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ECW/Cl<l. XXI/13 / Rev. 1 

ECONONIC COMNUNITY OF WEST AFRICAN STATES 

TWENTY-FIRST SESSION OF COUNCIL OF MINISTERS 

ABUJA, 3 - 6 JULY, 1987 

FINAL REPORT 

I. INTRODUCTION 

1. The Council of Ministers held its twenty- first session 

from 3 to 6 July , 1987, at the International Conference 

Centre in Abuja, Federal Republic of Ni geria. 

2. The following Member States were represented: 

- The People ' s Republic of BENIN 

- BURKINA FASO 

- The Republic of CABO VERDE 

- The Republic of COTE D' IVOlRE 

- The Republic of the GAMBIA 

- The Republic of GHANA 

- The Repub l ic of GUINEA 

- The Republic of GUINEA-BISSAU 

- The Republic of LIBERIA 

- The Republic of MALI 

- The Is l amic Republic of MAURITANIA 

- The Republic of NIGER 

The Federal Republic of NIGERIA 

- The Republic of SENEGAL 

- The Republic of SIERRA LEONE 

- The Republic of TOGO 

' .. 
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The r e presentatives of the following international organisa­

tions were present at this session as observers: 

- The West African Clearing House (WACH) 

- The Multinational Programming and Operational Centre 

(NIAMEY-MULPOC) 

- Central Bank of We st African States (BCEAO) 

- Pan African News Agency (PANA) 

- African Groundnut Council (AGC) 

The List of Participants is attached as an Annex to this Repor t . 

II. OPENING SESSION 

3. The session was officially declared open by the 

Honourable Dr. Kalu I. KALU, Minister for National Planning 

of the Federal Republic of Nigeria. The Minister welcomed 

his honourabl e colleagues and delegates to Abuja on behalf of 

His Excellency, Major-General Ibrahim Badamasi BABANGIDA, 

President and Commander-in-Chief of the Armed Forces of the 

Federal Republic of Nig er i a , and of the Government and people 

of Nigeria. 

4. In his capacity as Chairman of the Council of Ministers, 

Dr. Kalu I. Kalu, in his opening speech, noted th e continuing 

economic crisis afflic ting the sub-region. Th e Chairman also 

reviewed the activities of the Community for the period from 

July 1986 to May 19 87 . He highlighted the Economic Recovery 

Programme and other Community Cooperation Programmes, l ay ing 

particular e mphasis on th e study on the creation of a single 

ECOWAS monetary zone. The Chairman further stressed the need 

for the immedi a te implementation of the trade liberalisation 

scheme which is yet to be e ffectively applied in Membe r States. 

5. The Chairman of Council then went on to state that the 

success of the Economic Recovery Programme would, to a great 

ex tent, d epend on our a bility t o mobilise the requisite 

resources for the funding of the Community investment 

programme wh ich includes abou t 136 projects, and is es timated 

to cost US$927 million. Th e Chairman e xpr essed his 
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appreciation of the readiness of t he inter na tiona l commu nity 

to lend its mo r a l and ma teria l s upport to the Economic 
Recovery Programme. 

6 . The Chairman of Counc il then l a unched an appea l t o a ll 

Member Sta t es t o implemen t the Acts a nd Dec isions of the 

Community . 

7. In conclusion, the Chairman of Council re pea ted the Abu j a 

appea l reg a rding contributions of Membe r States to the budge t 

of the Executive Secreta riat a nd t he c a pita l of the Fund. He 

once a ga in urged a ll Member States to pay the ir contributions 

to the budget of the Institutions of the Community regula rly . 

The Chairman 's speech is a ttached a s a nnex to this Report. 

III. ELECTION OF BUREAU 

8. The fol l owing bureau was elected: 

- Ch a irma n 

- Ra ppor t e urs 

IV . AGENDA 

Fede ral Republic of Nigeria 

People 's Republic of Benin 

Republic of Ghana 

9. The Age nd a proposed by the Executive Secr e t a riat wa s 

a me nded and adop t ed as follows: 

1. Open ing Cer e mony 

2 . 

3 . 

4. 

5. 

6 . 

7 • 

(i) Open ing speech delivered by the current Ch a irman 

of the Council of Ministers 

(ii) Elec tion of Bur eau 

(iii ) Adoption of the Age nd a 

Re port of the Ex ecutive Sec reta ry 

Appoi ntment of Exte rna l Auditor 

Report of the Mee ting of Ministers of He a lth 

Report of th e Mee ting of Ministe rs of Soci a l a nd 

Cultur a l Affai rs 

Report of t he Meeting o f ~li niste rs of Tourism 

Report o f the Mee ting of Fina nce Experts 
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Report of th e Mee ting of Ministers of Finance 

Report of Tr ade , Customs, Immig r a tion, Monetary 

a nd Payments Commission 

Memorandum on th e Status of Ratification of Protocols 

and Conve ntions 

11. Report of the Ad Hoc Ministeria l Committee on the 

Construction of the Headqu a rters of the Institutions 

(Fund a nd Secretariat) 

12. Report of the Ministeri a l Committee on Eva luation a nd 

Reflection 

13. Report of the Boa rd of Directors of the Fund 

1 4 . Preparation of th e Draft Agenda for the Summit of 

the Authority of Heads of State and Government 

15. Any other Matter 

16. Adoption of Report and Closing Ceremony. 

v. OUTCOME OF DELIBERATIONS 

Item 2 : Report of th e Executive Secretary 

10. The Executive secretary presented his report of a ctivi­

ties for th e period from July 1986 to May 1987, laying special 

emphasis on: 

(i) pr e s e nt tr e nds in the economies of We st African 

countries which a re still suffering from the e ffects of the 

economic crisis; 

(ii) th e progre ss on th e implementation of Community 

cooperation programmes: 

(iii) th e outline of t he 1988 Work Programme of the 

Institutions of the Community. 

11. After deliberations, the Council congratulated its 

Chairman, Dr. Ka lu I. Kalu on the a ble manner in which he 

had conducte d th e affairs o f the Community. Th e Council also 

congr a tulated the Executive Secr e t ary on the quality of his 

r e port, and took due note of the said report. 
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17. Th e Council d eplored the delays in sending working 

documents to Member States, a nd the fact that the de legations 

only rece ived the Re port of activities of th e Execu ti ve 

Secretary in Abuja. This r e port should in fact have been 

sen t to Me mbe r States early enough t o e nable them to seek 

th e expe rt advice of th e national depa rtments concerned. 

13. Council further deplored th e slow p rogr ess made by th e 

Community in over ten years of existence. Important issues 

affecting th e Community were subsequently raised. Council 

recalled that ECOI'iAS, as defined by its basic texts, is an 

Organisation aiming a t th e integ ration of the economies of 

Member States through trade liber a lisation . However, it so 

happens that the implementation of th e trade liberalisation 

scheme has been b locked, whe r eas th e e ntir e process of 

cooperation established by the founding fathers of the 

Community as provided for in the Treaty and the r e lated 

Protocols is dependent upon it . 

14. The Tr a de Liberalisation Scheme is still inoper a tive for, 

the following reasons, inte r a li a: 

(i) th e continued co-existence of three similar sub­

regional organisations (ECOvIAS, CEAO and ~1RU). 

(ii) th e need to show more initiative on the part of th e 

Executive Secr e t a riat in proposing solutions to the major 

problems facing the Community _ Note was also taken of the 

dissipation of effor ts in th e prpgramming of activities as 

well as the lack of an order of priority for a ctions to be 

tak e n. 

(iii) the 

and Decisions 

non-imp lementa tion 

of the Community. 

by some Member States of Ac t s 

15. In the light of these observa tions, some me mbe rs of 

Council indicated that the co-existence ' of thr ee organisations 

dealing with sub-r e gional integration does not constitute a 

stumbling' block to ECOWAS. However, they , s tressed tpe need 

for 1<lember States to shO\~ greate r political will by implemen­

ting th e Acts a nd Decisions of th e Community. Although 
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~~ :' n= ! l r~cognis ed t ha t th e Executive Secretariat was not a 

supranational institution a cting in th e place of Me mbe r Sta t es 

to imple me nt th e policie s of the Community, it wa s pointed 

out that it is th e duty of th e Executive Secr e tariat to provide 

sufficie nt guide line s to ass ist Membe r S t ates t o implement 

Community's d e cisions a nd programme s. Counci l urged Me mber 

State s to show gr ea t e r commitme nt to th e affa ir s of th e 

Community by giving th e Sec r e tari a t th e ne c e ssary means t o 

accomplish the tasks as signed to it. 

~16. In th e light of th e va rious opinions e xpr e ssed with a view 

~ to ensuring the smooth functioning of the Community in certain 

/ 
a reas mentioned in the Exe cutive Se cr e t a r y 's repor t, particu­

larly the issues of inde bte dness, tr ade · libera lis a tion and 

ar rears of contributions , Counci l directe d th e Executive 

/ 

Se cretariat : 

(i) to 

Authority of 

prepar e a re solution for the a ttention of the 

Heads of Sta t e and Government commend ing that 

aspect of th e Abuj a Statement during the r e c en t ECA sponsored 

conference "The ch a lle nge towards African Economic Recove ry 

and Developme nt", r e l a ting t o th e r e solve o f a ll ECOWAS Member 

States, as indeed of al l Afr ican Sta tes, to present a united 

front to thei r internationa l cr e ditors. 

(ii) to prepare a paper to be submitte d to the next 

session of Council on al l the prob l e ms hampe ring the imple me n­

tation of th e ECOWAS tr ad e libe r a lisation scheme . 

(iii) to pursue with vigour its e fforts t o r ecover a ll 

arrears of contributions due from Membe r States . To this 

e nd, future r e ports of th e Executive Se creta r y should highlight 

the financial proble ms e ncounte r ed by Community Institutions. 

Th e tabl e r e fl e cting th e payment of contr ibutio ns due should 

a lso be upd a t e d in th e li gh t of informa tion g ive n by c e rtain 

Member States who have r e portedly paid up their contributions. 

17. Council e xpress ed the hope t ha t t he Exe cutive Secre t aria t 

would show greater dyna mi s m in th e monitoring of th e imple me n­

tation of dir e ctives of th e d ec ision-making organs of th e 

Community. Council propos e d that, in f uture, th e s e l e ction o f 

S t a tutor y Appo inte es should be done on th e basis of compe tence 

and profe ssiona l qualification, without violating the principle 

of country a llocation of th e se posts . 
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I J.b. 'file J:;xec u cive Secretari clr. was reqllested to submit to the 

next s ession of Council concr e te ~roposa l on the accommoda tion 

of staff wh e n the Secretar i a t moves to its futur e headquarters 

at Abuja . 

Item 3 : ~pointme nt of a n Externa l Auditor 

19. The Executive Secr e tariat presented a memorandum t o 

Council on the appo i ntment of an External Auditor. Th e t e rm 

of office of the current Exte rna l Auditor e Xpir ed on 31st 

December, 19 86 aft'-"r th e initi a l pe r i od of two yea rs stipul.ated 

in Decision A/DEC.4/4/78 . The post had the refore become vacant 

and Council w"s req ·jested to IT.ake recommenda tions to the 

Authority of Heads of S t ate a nd Government with a view to 

filling the said post. 

20. Council discuss ed this issue a nd dep lored the failure of 

th e Executive Sec re t a riat to provide adeq uate backg round 

informa tion on the ma tter . It re c a lled the dec ision of the 

Au thor ity of He ads of State and Gove rnment taken in Lome in 

1984 on the di.stribution o f stat ll tory posts . By this Decision, 

the post of Externa l Auditor wen t to the Isl lmic Republic of 

Mauritania which nominated the Fi r 2 of HAIBA a nd Co . Council 

decided to r e commend that the Authority or Heads of State and 

Government conse nt t o th e r e newa l of the ma ndate of HAIBA and 

Co. as Externa l Auc1i tors of the Communi ty f or a further per iod 

of two years with e ffe c t from 1st J anua r y, 1987. 

Item 4 : Report of the Mee ting of Ministers of He a lth 

21. Conce rni ng this ite m on th e agenda which de a ls with the 

creation of a new West Af rica n Health Orga nisat ion from the 

merger of the two ex i sting s~b- regionHl hea lth bodies, the 

OCCGE and the We st Afri can Health Commllnity, Council e xamined 

and adopted the report or the meet ing of Health Ministe r s . 

22. Council deli bera t ed on the con t en t of the dr a ft Protocol 

e stablishing the wes t African Heal th Organ isat ion , a nd decided 

to submi t the document t o the Authority of He ads of State and 

Governme nt for approval and adopt ion . It is understood that 

the crea tion of t he new or9an i s~t ton shall e nt3i.l no addi­

tional expe nditu re for th e Co~mun i ty . 
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23. As r ega rds the location of th e headquarters of the 

Institution, Council decided to l eave the matter in th e hands 

of the Authority . 

Ite m 5 : Repor t of the Ministe r s for Social Affairs 

24. After presentation a nd d e libe ration on the r eport of the 

meeting of Ministers fo r Social Affairs, Council adopted the 

said report and th e a ttache d r e comme ndations . Council agreed 

to recommend for th e consideration and a doption of the 

Authority of Heads of State and Government, the Statutes 

gove rning the West African Women' s Association (WAWA). Counc i l 

envisaged the possibility of grant ing s ubventions to WAI'IA , 

within the financial limits of. th e Community. 

Item 6 : Report of th e Meeting of ~1inisters of Tou r i 3m 

25. Aft e r presentation of th e r e port , a nd in view of the 

import a nce of tourt sm for th e social and economic development 

of Member States, Council adopted the r ecomme ndation of th e 

Ministers of Tourism on the establishment of a sub-regional 

Association of National Tourism Administrat ions. Council 

however, defe rred considerat ion of th e principle of setting 

up a Tourism Division within t h e Executive Secretariat until 

s uch a time as th e Secretariat could submit proposals on th e 

need for and the finanyial implications of es tablishing such 

a unit to the financial expe rts for consideration. 

Item 7 : Report of th e Committee of Fina nce Expe rts 

26. After th e prese nta tion of this Report by the Chairman of 

the Commi ttee , Council ma d e the following r e mil'rks a nd 

recommendations: 

(i) With regard to th e specif ic prob l e m of payme nt of 

contributions to the ope rational budg e t of the Exec utive 

Se cretariat by Member States, Counc il d e cid e d that contribu­

tions b e expressed in SDR using th e r a t e appl icable as a t 

1st January of th e fin a nci a l y ea r fo r which the contribution 

is due . The Executive Se cr e t a riat wa s directed to use the 

highest conversion rat e applicable between the due d ate and 

payment date for those Me mbe r State s owing a rre a rs of 

c onttil:iutions . 
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(ii) With r ega rd t o th e new proposed pe r d i em r a tes for 

the Institu tions of the CommlInity, Cou nc il no t e d with r eg r e t 

the l a ck of compa rative factua l informa tion wh ich would have 

e na bled it to d e cide the i ssue. Counc il then a cknowle dged 

th e need to adap t thes e rate s to th e cost of liv i ng index 

a nd d ire cted th e Exe cut i ve Secretariat to submit fresh 

proposa ls based on r e l evan t data, r ef l e cting wha t obta i ns 

within similar sub-regiona l or ga ni sa tions . Council further 

r e cogni sed that the new r a t es shou l d take into a ccount the 

geo~r aphica l l ocations concer ned . 

~ (iii) Concer ning the p ropos ed a lter na tive accommoda tion 

policy, th e following dec i s i ons were t ake n: 

I 

/ 

(a) Council dir ec t ed th e Institutions of t h e Community 

to undertak e th e exha ustive study requested by th e 

November 1986 session of Council o n a new hous ing 

po licy , including t he poss i b i l ity of pay ing housing 

a llowa nces t o p r ofess i ona l staff instead of th e 

e xisting pol icy of hiri ng ho uses f or them a nd 

d ed ucting 10% from the ir sa lari es ; 

(b) Council decided that pe nd ing th e ou t come of th e 

study re f e rr ed t o above, th e deduction of 10% from 

the sa l ar i e s of s t af f a t pr e s e nt r e siding in FES TAC 

be s uspended, with effec t from the date on which 

each occupant took up residence , since the Community 

is a t p r e sent i ncu rring no cost on these houses . 

It was a lso d ec i ded that ded uctions made s o f a r be 

r e fund e d to office rs af fect e d by this meas ure; 

(c) Council a ppealed to th e Ni ge ri an a uthorities to 

e nsur e tha t any dec i s i on en t a ili ng payment o f rent 

o n th e s e ho uses by th e Comm unity should not be 

r e troactive . To this e nd , the Execut i ve Secre tariat 

was dir e cte d t o con t ac t the Fe dera l Gove rnment of 

Nige ria t o obta i n the condit ions gove rning the 

occupation of th e FESTAC houses . 

(iv) Council a pp rove d th e a ccounts of the Executive 

Secretariat and t he ECOWAS Fund a nd th e ir consolidated a ccounts 

for the 1985 budget year . 
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Item 8 : Report of Ministers of Finance 

27. The Honourable Chairman of the ~leeting of ECOWAS Ministers 

of Finance pre sente d th e r e port on th e said mee ting. He 

recalled the Authority de cisio n on the creation of a n ECOWAS 

Single Monetary Zone and the subseque nt studies that had be e n 

undertaken by the Expert Study Group, set up by th~ Committee 

o f Governors of Central Banks, in collaboration with the 

Executive Secretariat. The Ministers of Finance examined the 

ECQI\'AS Monetary Cooperation Programme pro posed in the r eport 

of the Study Group, and concentrated th e ir discussions on the 

outline of short-te rm measur e s to stre ngth e n and improve the 

operations of the Wes t Afric a n Clearing House, and, a s me dium 

to long-term objectives, th e introduction of adjustment 

measures to achieve limited c o nve rtibility a nd th e e stablishme nt 

of a single monetary zone. 

28. In th e course of th e discus s ions th a t e nsued' on th e 

r:-roposed ~lonetary Cooperation Pro gr a mme, Council stressed the 

importance of monetary cooperat ion in view of the problems 

posed by the multiplicity of c urr e nci es to th e sub-r eg iona l 

integration process. In this connec tion , it wa s proposed th at 

the Executive Secr e tariat should de velop the Community 

Cooperation Progr a mmes in th e tr ade , monetary a nd transport 

a nd communications s e ctors into a coh e rent package to e nsur e 

the r equired comple menta rity . Council underscored th e nee d 

for strong political will in imple me nting measures such as 

thos e propose d by the ECOWAS Ministe rs o f Finance. Council 

e ndors e d th e recomme ndation to set up a n Imp lementation 

Committee to monitor a nd follow-up on the ad justme nt measures 

proposed, and decided to forw a rd the p ropos a ls to the Authority 

for consid e ration. 

29 . Council was informed that, contrary to what is recorded 

in th e Final Report of the First Me e ting of ECOi'lAS ('1 iniste rs 

of Finance, the Gambia was not r e presented at that meeting. 

The Gambian de l e ga tion, ne ve rthe l es s, ind icated its e ntir e 

a greeme nt with th e conclusions of th e sa id me eting . 

30. Cape Verde mainta ine d its res e r va tion th a t ha d bee n 

expressed during th e a bove -me ntioned ECOWAS Ministe rs of 

Finance me e ting. 
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Item 9 : Report of the Me e ting of the Tr a d e ,Customs, 

-- ----, Immigratio n, !-loney a nd Payme nts Commission 

31. Following th e prese nt a tion o f th e r eport of this Commission 

by its Chairman, Council ~dop ted t he s a i d r e port , subject to 

the fol l owing comme nts a nd r e commend a tions : 

(i) With reg a rd to e xte nding th e is s ua nce of ECOWAS 

Laissez -Passe r to include off ice rs in Catego r y "M" i n both 

Institutions of the Community. Council d e cide d th a t a spec i al 

trave l docume nt d iffe r e nt f rom th e curre nt La issez -Passer 

be issued to this ca t egory of staf f. 

(ii) Conce rning t he r eport on the ef fective date of e ntr y 

into force of th e trade libe ralisation p rogr amme for industri a l 

products originating from Me mber States, Counc il r ecalled that 

at its November 1986 Session he ld in La gos , it was decided to 

fix May 28 19 88 a s the e ff e ct i ve t ake-off date for this 

scheme . Howeve r, in view of the fa ct that the t ime be tween 

now and 28 May 19 88 would be too short to e na ble the necessary 

a ctiors to be t aken in orde r to c l ea r a ll obs t ac l e s to th e 

scheme, Council r e c o mme nded t o th e Authori ty to adop t the 

following proposals: 

(a) Membe r State s a r e urged t o set up , as soon a s 

possible , a natio na l working g roup including th e 

Ministr i e s r esponsi b l e fo r Indus try, Tr a de and 

Fina nce with a v i ew t o examining the proble ms 

e ncount e r e d i n the course of imp l e ment ing Ac ts a nd 

De cis ions r e l a ting t o t he tr a de l iberal isa tion 

progr a mme for indus tria l products a nd to find ing 

solutions t o facil ita t e th e fixing of an e ffective 

take - off date . Th e Working Group shall t ak e into 

considerat i on th e s truc tur a l ad justment me asur e s 

being imple me nted in c e rt a in Me mber Sta t es tha t 

affect the tr a d e libe r a li sa tion prog ramme . 

(b) The Executive Se creta ri a t is to l ia ise with th e 

Working Groups, throug h th e Min i str ie s r e sponsible 

for ECOWAS affa irs, in the coordina tion a nd imple ­

mentation of a ny measur es that may be a dopte d to 

this e nd . 
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(c) In the light of th e conclusions contained in the 

reports of th e Working Groups , the Executive 

Secretariat is to submit a r e port to the d ec ision­

making bodi e s o f the Community with a vi e w to fixing 

a new da te for th e take-off of th e trade l ibe r a lisa­

tion sche me for industrial p roducts originating 

from Hember Sta tes . 

(iii) As r ega rds difficulti es a risi ng f r om th e compu teri s a­

tion of customs a nd statistica l data in the Member States 

using the compute ri sed customs sys t em (ASYCUDA ) , Council 

accepted the proposa l made by t he Comm i s sion, requesting tha t 

a te a m of compute r e xperts be s e nt imme diately to assess the 

system . Th e Executive Se cre tari a t was directed to tak e all 

necessa r y s t eps to ens ur e that the team i s made up of 

independent computer exper ts so as to obtain an objective 

assessment of th e syste m. 

32 . The Executive Se creta ri at was a lso instructed to carry 

out the proposed mission to Cote d'Ivoire to look into the 

compatibility of ASYCUDA with the compute r system us e d by 

t he I vorian Customs Departme nt. 

Item 10 Memor andum on the S t atus of Ratification of Protocols 

a nd Conven tions 

33. The Executive Secr e t a ri a t submit t e d th e said memor andum 

to Cou ncil for informa tio n only. Council t ook note of th e 

document and pointe d o u t tha t ratifica tion p roce dur e for 

Protocols and Conve ntions in Member Sta tes was ve ry slow . 

Council once a g a in made an urg e nt appea l to al l Member States 

to ratify and imple me nt th e Conventions, Pro tocols a nd 

Decisions adopted by th e decision-ma king bodies of the 

Community . 

I tern 11 Report of th e Mee t ing of the Ad Hoc Ministe rial 

Committee on the Constr uction of the He a dqua rte rs 

of th e Community Inst itutions 

34. The report on th e construction of th e Headquarte rs of 

the ECOWAS Fund a nd Executive Sec r e t a r i a t -"a s p r esen t ed and 

adopted by Council with th e fo llowing obse rvat ions and 

recomme ndat ions: 
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(i) ECOIv AS Fund 

35. Council took note o f th e sa tisfactory progress made in 

the construction of th e He adqu a rter s of this Institution. 

Council requested the Ma nage me nt of th e Fund to establ i sh 

contact wi th tile Togolese Governme nt with a view to fi nding 

a favourabl e soluti on to the problem of serv i ce t axes on 

const ruc tion work on the Headqua rte rs. 

36 . Council noted with regr e t tha t on the issue of contribu­

tions for the construction of th e He adqua rters , ve r y few 

Member St ates had pa id up. Council the r e fore r equested Member 

States t o honour their fina nc i a l obliga tions in this respect 
as soon as possib l e . 

37. It was directed that th e t able showing the pos ition with 

regard to paid-up contributions be up- dated in the l i ght of 

the informa tion provided by a number of delegations whos e 
contributions had been pa id . 

(ii) Executive Sec1:e tar i at 

38. Counc i l adopted the r epo~ t of th e Ad HOG Mini sterial 

Committee on the Construction of Headquarters as we ll as that 

of the ECm,qJIS Tenders Board which awarded the contrClct for th e 

construction of the Headquar t ers of the Executive Secre tariat 

to Societe Generale d'Entreprises (Nig . ) Ltd . whose offer 

was considered the lowes t b id, th a t i s 5,298,214,866 CFA Francs. 

Item 12 Reoort of the Minister i a l 
-'--

Committee on Evaluation 

/ and Reflection 

39 . Af ter the presentation of the Fina l Repor t of the Ad Hoc 

Ministe rial Committee on Eva luation a nd Reflection , Counc il 

noted that the Community had suffe r ed f inanc i a l losses, 

although there had been no proven case of embezzlement. I n 

order to prevent a r epe tition of a ny of the irreg ularities 

highlighted by the Eva luation Committee, Council r equested 

for the stre ngthening of the management str uc tu r e of the 

Community institutions and the review of the re l evant provi ­

s i ons of the r egula tions whose vagueness gave rise to the 

exe rci se of undue discretionary powers . Counci l repeated 
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its call for a n audit system outside of th e e xisting structure 

to conduct an administr a tive , accounti ng and financial aud it 

of the institutions of the Community on a n a nnual b a sis. 

40. Counc i l r e que sted th e heads of the Community Institutions 

to e nsure the re-imburseme nt o f sums to be r e covered from 

f persons ide ntifi ed by th e Eva lua tion Committee; the countries 

of origin of ex-officers we r e r eq ues ted to a ssist in recove ring 

the amounts. C6te d'Ivo ir e r e s e rved her position on the issue 

/ 

/ 

of re-imbursement. The Gambi a a nd Ghana indica t e d tha t they 

are against proce ed ing with the recove r y of t he se amo unts if, 

in the pr07ess, th e Community r i sks spending mor e than is 

to be r ecove r ed . 

41. Conc e rning the rate of conversion fo r de t e rmining sta ff 

salaries , Council req ue sted the Institutions of th e Community 

to ens ure that a compa rative a na l ysis is undertak e n of the 

situation pr eva iling in other sub-r eg i ona l o rg a n i sa tions and 

to submit a r eport at th e next s ess ion of Council. In the 

me a ntime , Council decided that in orde r to avo id the loss in 

income by members of s t aff, th2 ~ x i sl ing conversion rates 

should continue to apply. 

42. Council r ejected th e proposa l th a t a Committee be set up 

to consider the two r e ports th a t th e Ad Hoc Minis ter i a l 

Committee had not been able to study and reiterated its 

earlier recommend a tion th a t the Evalua tion Committee be wound 

up definitively. It wa s de cided that the r e port on ma nagement 

should be examine d a t the next me e ting of Finance Expe rts 

which could be expande d to include ma nage ment e xperts. 

Ite m 13 : Report of th e Boa rd of Dir e ctors 

43. The Chairman of the Bo a rd of Dir e ctors presented this 

report which was adopted by Council, tog e ther with the rel~te d 

recommendations. 

44. The Republic of C6te d'Ivoir e withdrew th e r eserva tion 

it had e xpressed with regard to the payment of th e second 

tr anche of th e subscribed c a pita l of the Fund but insisted 

tha t the principle of str e ngth e ning the capital structure of 
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ECONOHIC COMl'lUNITY OF WEST AFRICAN STATES 

TWENTY-FIRST SESSION OF COUNCIL OF MINISTERS 

ABUJA, 3 - 6 JULY, 1987 

FINAL REPORT 

I. INTRODUCTION 

1. The Council of Ministers held its twenty-first session 

from 3 to 6 July, 1987, at the International Conference 

Centre in Abuja, Federal Republic of Nigeria. 

2. The following Member States were represented: 

- The People's Republi c of BENIN 

- BURKINA FASO 

- The Republic of CABO VERDE 

- The Republic of COTE D'IVOIRE 

- The Republic of the GAMBIA 

- The Republic of GHANA 

- The Republic of GUINEA 

- The Republic of GUINEA-BISSAU 

- The Republic of LI BERIA 

- The Republic of MALI 

- The Islamic Republic of MAURITANIA 

- The Republic of NIGER 

The Federal Republic of NIGERIA 

- The Republic of SENEGAL 

- The Republic of SIERRA LEONE 

- Th e Republic of TOGO 
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The r e presentDtive s of the following internDtional organisa­

tions were present a t this session as observers: 

- Th e West Af rican Clearing Ho us e (WACH) 

- Th e Mu l tinational Programming a nd Ope rational Centre 

(NIAMEY-MULPOC) 

- Central Bank of Wes t Af rican States (BCEAO) 

- Pan African News Age ncy (PANA) 

- African Groundnut Council (AGC) 

The List of Participants is attached as a n Annex to this Repor t . 

II. OPENING SESSION 

3. The session wa s off icia lly declared open by the 

Honourable Dr. Kalu I. KALU, Min iste r for National Planning 

of th e Federa l Republic o f Nigeria . The Minister welcomed 

his honourabl e colleagues and de l egates to Abuja on behalf of 

His Excellency, Ma jor-Gene ral I b rahim Badamas i BABANGIDA, 

Pr esiden t and Commander -i n- Ch i e f of the Armed Forces of the 

Fede ral Republic of Nigeria, a nd o f th e Government and people 

of Nigeria. 

4. In his capacity as Chairman of th e Council of Ministers, 

Dr. Ka lu I. Kalu, in h is opening speech, noted the continuing 

economic crisis aff licting the sub-reg i on. The Chairman a l so 

r e vi e we d th e activities of the Community for the period from 

July 1986 t o May 1 987. He hig hlig h ted the Economic Re cove r y 

Programme and o ther Community Cooper a tion Programme s, l a ying 

particu l ar emphas is on th e s tudy on th e cr ea tio n of a single 

ECOWAS moneta ry zone . Th e Chairman further stressed th e nee d 

for the immed i a t e impleme nta tion of th e trad e l ibera lisation 

scheme which is ye t t o be ef f e cti ve l y a ppli e d in Me mbe r States . 

5. The Cha irma n of Counc il then wen t on to sta t e th a t th e 

success of the Economic Re covery Progr amme would, to a gr ea t 

ex t e nt, d epend on our a bility t o mobilis e the r equisite 

r e source s for th e funding of th e Community investment 

progr a mme which includes abou t 136 pr o jects , and is es t imated 

to cost US$927 million . Th e Chairman expr e ssed his 
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appreciation of th e re adines s o f th e international commun ity 

to lend its moral a nd material support to the Economic 

Recovery Programme . 

6. The Chairman of Counc il then l a unch ed an appea l t o all 

Member Sta t e s t o impleme nt th e Acts a nd Decisions of the 

Community . 

7. In conc l usion, the Chairman of Council repeated the Abuj a 

a ppea l regarding contrib utions of Member States to the budget 

of the Executive Secretar i at a nd th e c a pita l of the Fund . He 

once again urg e d a l l Member Sta tes to pay their contributions 

to the budge t of the Institutions of the Community regul a r l y. 

The Chairma n's speech is a tta ched as a nnex to this Report . 

III . ELECTION OF BUREAU 

S. The follow i ng bureau was elected: 

- Ch a irma n 

- Ra pporteurs 

IV. AGENDA 

Fede r a l Republic of Nig e ria 

People's Repu blic of Benin 

Republic of Gh a na 

9 . The Agenda proposed by th e Executive Secr e t a riat was 

amended a nd adopte d as follows: 

1 . Opening Ceremony 

(i) Ope ning speech delivered by th e current Ch a irma n 

of the Council of Ministers 

(ii) Ele ction of Bur eau 

(iii) Adoption of the Agend a 

2. Report of th e Executive Secretary 

3 . Appointment of Externa l Auditor 

4 . Re port of th e Meeting of Ministe rs of He a lth 

5 . Re port of the Meeting of Ministers of Soci a l a nd 

Cultur a l Affa irs 

6 . Report of the Mee ting of Ministers of Tou ri sm 

7 . Re port of th e Meeting of Finance Experts 
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8 . Re port of the Meet ing of Ministers of Fina nce 

9. Report of Trade , Customs, Immigr a tion, Mo netary 

a nd Payments Ccmmission 

10. Memorandum on the Status of Ratification of Protocols 

and Conven tions 

11. Report of the Ad Hoc ~1inisterial Committee on the 

Construction of the Headquarters of the Institutions 

(Fund a nd Secretariat) 

12. Report of the Ministerial Committee on Eva luation a nd 

Reflection 

13. Report of the Boar d of Directo rs of the Fund 

1 4 . Preparation of the Draft Ag e nda for the Summit of 

the Authority of Heads of State a nd Government 

15. Any othe r Matte r 

16. Adoption of Report a nd Closing Cere mony. 

v. OUTCOME OF DELIBERATIONS 

Item 2 : Report of the Executive Se creta ry 

10. The Executive Se cre t ary presented his report of activi­

ti e s for the period from July 1986 to May 1987, l ay ing spec ia l 

e mphasis on: 

(i) present trends in the e cono mies of West Afric a n 

countries which are still suffe ring f rom th e e ff e cts of the 

e conomic cri s is; 

(ii) th e progress on th e implement a tion of Community 

cooper a tion programmes; 

(iii) th e outline of t he 1988 Work Programme of the 

Institutions of th e Community. 

11. After deliberations , th e Council congratulated its 

Chairman, Dr. Kalu I. Kalu on the ab l e manner in which he 

had conducte d the a ffairs of the Community . The Council a lso 

congratulated th e Executive Secr e t a ry on th e quality of his 

report, and took due note of the said report. 
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11 . The Counc il d eplored the d e l ay s in sending working 

docume nts t o Member States. and the fact that the d e l e g a tio ns 

on l y r e c e ived the Re port of activit i e s of t h e Ex ecutive 

Secretary in Abuja . This report should in f act have been 

sent to Me mber Sta tes early enou gh t o e nable them to s eek 

th e expe rt advi c e of th e na tional d e pa rtme nts concerned. 

13. Council further deplored th e slo w p r ogr e ss made by th e 

Community in over t e n ye ars of ex i ste nce. Important issues 

a ff e cting th e Community were subsequently r a i sed. Council 

recalled tha t ECO\vAS , as de fined by its basic texts, is an 

Org a nisa tion aiming at the inte gration of the economie s of 

Membe r Sta t e s through trade li bera lisat i on . However, it 50 

happe ns th a t the imple menta tion o f th e trade libe r a lisation 

scheme ha s been blocked , whe r e a s th e e ntir e process of 

coope ration e stabli s h ed by th e founding fathers of the 

Community a s provided for in the Treaty and the related 

Protocols is d epe nd e nt upon it. 

14. The Trade Liberalisation Sche me is still inope r a tive for, 

the following r easons, inte r a lia: 

(i) th e continued co-existence o f t h r ee similar sub­

regio na l or gani sa tions (ECOWAS , CEAO a nd MRU). 

(ii) th e need to shOlo mor e initia tive on th e p a rt of th e 

Executive Secr e t a riat in proposing solutions to th e ma jor 

pr oblems f ac ing th '" ComDlLlnit¥_ Nolce was also t ake n of th e 

dissipation of e fforts in th e prpgramming of activities as 

we ll as th e lack of an orde r of priority for ac tions to be 

taken . 

(iii) the non-i mpleme nta tion by some Membe r States of Ac t s 

a nd De cisions of th e Community. 

15. In the light of these observations, some me mber s of 

council indica t ed tha t th e co-existence of thr e e organisations 

dea ling with sub-regional inte g r ation doe s not cons titute a 

stumbling bloc k to ECOWAS. Howei(er, they s tr e ssed t\1 e need 

fo r ~lembe r States to sho\~ greate r pol iti ca l will by imple men­

ting th e Acts and Dec i s ions of the Community. Although 
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~ ~:' ~ c ! l r 0cogn i s e d t ha t th e Ex ecutive Secre t a ri a t was not a 

supranationa l institution a cting in t he p l ace o f Me mbe r States 

to imple me nt th e polici e s o f th e Community, it wa s pointed 

out that it is the duty of th e Exe cutive Secr e tari a t to provide 

suffici e nt guid e line s to assist Me mbe r State s to imple ment 

Community's decisions a nd p r. o gr a mme s. Co uncil urg e d Me mber 

States to show gr ea t e r commitme nt to the a ff a irs of the 

Community by giving th e Secr e t a ri a t t he ne c e s sary me ans to 

accomplish th e tasks as signed to it. 

~16. In th e light of the va rious o p inions e xpr e ssed with a view 

~ to ensuring the smooth functioning of the Community in certain 

• / areas me ntioned in th e Exe cutive Se cr e t a r y 's report, particu­

larly the issues of inde bte dness, tr a d e · libe ralis a tion a nd 

arrears of contributions , Council dir e cte d the Executive 

Secretariat: 

/ 

(i) to pr e p a r e a resolution for the a ttention of the 

Authority of Heads of Sta t e a nd Go ve rnme nt comme nding that 

aspect of the Abuja Sta tement during the rec e nt ECA sponsor e d 

conference "The ch a lle nge t o wa r ds Afric a n Economic Recove ry 

and Development", r e l a ting t o th e r e solve o f all ECOWAS Me mber 

States, as indeed of all Africa n Sta t e s, to prese nt a united 

front to their inte rnational cr editors. 

(ii) to prepar e a p a pe r to be submitte d to th e next 

session of Council on a ll the proble ms hampe ring the imple me n­

tation of the ECOWAS tr a de libe r a lisation scheme . 

(iii) to pursue with vigour its e fforts to r e cove r a ll 

arrears of contributions due from Me mbe r State s. To this 

e nd, future r e ports of th e Exe cutive Se cre t a r y should highlight 

th e financial proble ms e ncounte r e d by Community Institutions. 

Th e t a ble r e fl e cti ng th e pa y me nt of contributio ns due should 

0 _ also be update d in th e light of informa tion give n by c e rta in 

Member Sta t e s who ha ve r e portedly paid up th e ir contributions. 

17. Council e xpressed the hope t ha t t he Executive Se cr e tariat 

would show greate r dyna mism in th e monitoring of th e impleme n­

tation of dir e ctive s of th e d e ci s ion-ma king o rgans of th e 

community. Council proposed tha t, in f utur e , the s e l e ction of 

Statutory Appo intees should be done o n the basis of compe t e nce 

and profe ssiona l qua lifica tion , withou t viola ting th e principle 

of country alloca tion o f th e s e posts. 
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I ' .Lt!. 'l 'ile J:;xec uc ivie Sec.re t ariin wa s r eq llest ed to s ubmit to the 

next session of Council concr e te ~roposa l on t he ac commoda tion 

of staf f \~h en the Sec r etar i a t move s to its futur e headqua rte rs 
a t Abuja, 

Item 3 : ~pointme nt of a n Exte rna l Audi t or 

19 . The Executive Secretari a t pr esen t ed a memo r a ndum t o 

Council on the appo i ntment of a n External Audi t or. Th e term 

of office of the current Exte rna l Audi to r expir ed on 31st 

De ce mber, 1986 afte r the i nitial pe riod of two years stipul,qt~!'cl 

in Decision A/ DEC .4/4/78 . The pos t had therefor e become vacant 

and Council was req 'Jested to IT,ake recommenda tions to the 

Au thority of Heads o f S t ate and Gove rnment with a v i ew to 

filling the said post . 

20. Council discuss ed thi s i ssue and depl o red the failure of 

the Exec utive Sec re t a ri at to p rovide adequate backg round 

i nformation on t he matter. It recalled the dec i s i on of the 

Authority of Heads of Sta t e and Gove rnme nt t ake n in Lome in 

198 4 on the di.stri bution of statl1tory 90st<o , By th i s Decision, 

t he post of Externa l Auditor wen t t o the I s l lmic Republic of 

Maurita ni a which nomina ted the F i r~ of HAI BA and Co . Council 

de cided to r e commel".d that the Author i ty o f Heads of State a nd 

Governme nt consent t o th e r e ne wa l of the mandate of HAIBA and 

Co. as Ex t e rna l Au~ itor s o f th e Community f o r a further period 

of two years with e f fect f rom 1st J anua r y , 19 8 7. 

Item 4 : Report of the Meet i ng of ~1ini s t e r s of Hea lth 

21. Concerni ng this ite m on t he agenda whi ch dea ls with the 

creation of a new West African Health Organisation from th e 

merge r of the two ex i st ing sub-regional hea lth bod i e s, the 

OCCGE a nd the West African Health Community, Council examin ed 

a nd adopt ed the "aport of the meet ing o f Hea lth Ministe rs. 

22 . Council de li berated o n the conte n t of the d ra ft Protocol 

e stabli shing t he Wes t Afr ican Hea l th Organisa tio n , a nd decided 

to submi.t the document to the Authority o f Heads o f State and 

Governme nt for appr oval a nd adoption . It is und e rstood tha t 

the creat i on of the ne w or gani sation shall e nt a il no addi­

t iona l expenditure for the Co~mun ity . 
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23 . As r egards th e locatio n of th e headqua rters of th e 

I nst itution , Counc il decided t o l eave the matter in the hands 
of the Authori t y . 

It e m 5 : Report of the Ministe r s fo r Soc i a l Affa ir s 

24 . After presenta tion and de libe ratio n on th e r eport of th e 

meet ing of Ministe rs fo r Soci a l Affairs , Council adop t ed the 

sa id report a nd th e at t a c hed r e commendations. Counc il a greed 

to r e commend for th e consideration and adop tion of the 

Authority o f Heads of State and Government, the Statu t es 

gove rning the Wes t African Women ' s Assoc i a tion (WAWA ). Council 

envisaged th e possibil ity o f granting s ubve ntions t o WAWA , 

within th e f i na nci a l limits of th e Community. 

Item 6 : Report of th e Me e ting of Ministe rs of Tou ri sm 

25. Aft e r p r e s e nta tion of the r eport , a nd in v i ew of th e 

impo rta nce of t our i sm for th e social and e conomic d eve l opme nt 

of Me mbe r Sta t e s, Council a dopted the r e comme nd a tion of th e 

Ministe rs o f Touri sm on the esta61ishme nt of a sub-regiona l 

Associ a tion of Nationa l Tourism Ad ministrat ions. Council 

howeve r, de f e rred conside ration of th e p rinci p l e o f se tting 

up a Tourism Division within the Exe cutive Se creta riat until 

such a time as th e Secr e t a ri at could subloit proposa l s on th e 

need f or and the finanyial implicat ions of e stablishing such 

a unit to the fin a nci a l expe rts for cons ideratio n . 

Ite m 7 : Report o f th e Commi ttee of Fina nce Expe r ts 

26 . Af t e r the p r esenta tion of t hi s Report by th e Cha irman of 

t he Committee , Council mad e the following r e ma'rks a nd 

r ecommendat i ons: 

(i) Wi th r egard to th e spec i fic p roble m of payment of 

contributions t o th e opera ti o na l budg e t of t he Exec utive 

Sec r e t a ri at by Member State s, Council d e cid e d t ha t contribu­

tions be e xpressed in SDR us ing th e r a t e appl icabl e as a t 

1st J anua r y of th e financia l ye a r for wh i ch t he c on tribution 

is due . The Executive Sec r e t a riat was d irecte d t o us e th e 

highest conversion r ate applicable between t he d ue d a t e a nd 

pa yment date for thos e Me mber States owing a rr ea r s of 

c onttibutions. 
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(ii) With r e g a rd to th e new propose d pe r diem r a tes for 

the Institutions of t he Co mm1lnity. Counc il no t e d with regret 

the lack of compa r a tive fac tu a l informa tion wh i ch wou ld have 

ena b l e d it t o d e cide th e is s ue . Council then acknowle dged 

the need to ad a pt thes e r a t e s t o the cost of living index 

and directed th e Exe cutive Se cr e tari a t to submit fresh 

proposals based on r e leva nt d a t a . r e f l e cting wha t obta i ns 

within s imilar su b-r e giona l o rga ni sa t i ons . Council further 

recognised that th e ne w r a t e s sho uld t a ke into a ccount the 

ge 03raphica l locations conce rne d. 

~ (iii) Concerning the propose d a lte rna tive accommodation 

policy, the following de cisions we r e t a ke n: 

/ 

! 

(a) Council di r e cted th e I nstitu t ions of th e Communi~y 

to undertak e th e e xh a us tive s tudy requ e sted by the 

Nove mber 198 6 s e s s i o n of Council o n a ne w housing 

po lic y , including th e possibility o f pay ing housing 

a llowanc e s t o pro fe s s iona l sta f f inste ad of the 

existing policy o f hiring houses f or the m a nd 

deducting 10% from th e ir sa lari e s; 

(b) Council d e cide d th a t pe nding th e outcome of t h e 

study refe rr e d to above , th e deduction of 10% from 

the salarie s o f staf f a t pr e s e nt r e s i ding in FES TAC 

be suspende d, with e ff e ct from th e da t e on which 

each occupant took up r es idence , s ince th e Community 

is a t p r e sent incurring no cos t on these house s. 

It wa s also d e c i ded tha t ded uc tions made so f a r be 

r e fund e d to office rs a ffect e d by this measur e ; 

(c) Council a ppea l e d t o th e Nig e ri an a utho rities to 

ensur e th a t a ny de c i s ion e n t ai li ng paymen t of rent 

on thes e hous e s by the Community should not be 

r e troa ctive. To this e nd, th e Exe cutive Secre tariat 

was dir e cte d to conta ct th e Fe dera l Gov e rnme nt of 

Nig e r i a t o o bta in t he c onditions gove rning the 

occupation o f t he FESTAC hous e s . 

(iv) Council approved th e a ccounts o f the Exe cutive 

Sec r eta riat and th e ECOWAS Fund a nd the i r consolida t e d accounts 

for the 19 85 budg e t yea r . 
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Ite m 8 : Report of Mi nisters of Finance 

27. The Honourable Cha irman of th e Heet i ng of ECOVIAS Ministe r s 

of Finance presented the r e port on t he said mee ti ng. He 

recalled the Authority decision on th e crea tion of an ECOWAS 

Single Monetary Zone a nd the subseque nt st udies that had been 

unde rtaken by th e Expert Study Group, se t up by th~ Committee 

of Gove rnors of Ce ntral Banks , in co llabo r a tion with the 

Executive Secretariat. Th e Mi ni sters of Fina nce examine d the 

ECOWAS Monetary Cooper a tion Programme proposed in the r epo rt 

o f th e Study Group, and concentrated the ir discussions on the 

outline of short-term me asur es to s tr e ngthe n and improve the 

operations of th e Wes t African Clearing Hous e , and, a s medium 

to long-te rm objectives, th e in troduct ion of ad justme nt 

measures to a chi eve limited conve rtibility and th e es t a blishme nt 

of a single monetary zone. 

28. In th e course of the discus s i o ns that e nsued' on the 

~roposed Honetary Cooper a tion Programme , Council s tr e ssed the 

importa nce of monetary coope r at ion in v i e w of th e p r oblems 

pos e d by th e multiplicity of cu rr e nci e s to the sub- regiona l 

inte grat ion process. In this connec tio n , it was proposed th a t 

the Exec utive Secretariat should deve lop the Community 

Cooperation Progr a mmes in th e tr ade , moneta r y a nd transport 

a nd communications s ec tors into a coherent pack a ge to e nsur e 

the r equired comple me nta rity. Council und e rscored th e need 

for strong political will in imple me nting measures such as 

thos e propose d by th e ECOWAS Ministe rs of Finance . Council 

e ndorsed the recomme ndation to s e t up an Imp l ement a tion 

Committee to monitor a nd fo llow-up on the a djustme nt measures 

propos ed , and d ec ided to for wa r d the p r oposals to the Authority 

for c onside r a tion. 

29 . Council was informed that, co n trary to what is recorded 

in the Fina l Report of the First Mee ti ng of ECOI'IAS i'1 ini ste r s 

of Finance, the Gambi a was not r ep r e s e nted at that mee ting. 

The Gambian delega tio n, neve rthe l ess, ind ica ted its entire 

ag re e me nt with th e conclusions of th e sa i d mee ting. 

30 . Cape Verde maintained its r ese r vat i on t hat had be e n 

e xpresse d during the above - mentioned ECOWAS Hiniste rs of 

Fina nce mee ting. 
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Item 9 : Report of th e Me e ting of the Tr a d e ,Customs , 

-- », Immigratio n, l'loney a nd Payment s Commission 

31 . Following th e presentation of th e r eport of this Commission 

by its Chairman, Council ~dopted th e s a i d report , subject to 

the following comme nts and r e commendations : 

(i) With regard to extendi ng the issua nce of ECOWAS 

Laissez-Passer to include officers in Category "M" in both 

Institutions of the Community, Council d e cided th a t a special 

trave l docume nt different f.rom the current Lai ssez-Passer 

be issued to this categor y of staff . 

(ii) Concer ning th e r eport on the ef fective date of e ntr y 

into force of the trade libe ralisation programme for industrial 

products originating from Me mber States, Counc il recalled that 

at its November 19 86 Session he ld in Lagos, it was decided to 

fix May 28 19 88 as the e ff ecti ve take-off date for this 

scheme. However , in view of the fact that the time betwee n 

now a nd 28 May 19 88 wou ld be too short to enable the necessary 

actions to be t aken in order to c l ea r all obstacles to th e 

scheme, Council recomme nd ed to the Authori ty to adop t the 

following proposals: 

(a) Member States are urged to set up , as soon as 

possible, a national working g r oup including the 

Mini s tri es r esponsible for Industry, Trade a nd 

Fi nance with a view to exami ni ng the prob l ems 

encountered in the course of implemen ting Ac ts a nd 

Dec isions r e l a ting to the trade liberalisa tion 

programme for i ndustrial produc ts and to find ing 

solutions to facilitate th e fixing of an e ffective 

take-off date. The Working Group shall tak e into 

cons ideration th e s tructural adjustmen t measures 

being implemented in certain Member States that 

affec t the trade libe r a lisat i on programme. 

(b) The Executive Secretar i at is to liaise with the 

Working Groups, throug h th e Ministries responsible 

for ECOWAS affa irs, in the coordina tion and imple­

mentation of a ny measures that may be adop t e d to 

this end . 
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(c) In the light of th e conclusions conta ined in the 

reports of the Working Groups, the Exe cutive 

Secre t ariat is to submit a report to the d e c ision­

making bodies o f the Community wi t h a vi e w to fixing 

a new date for th e tak e -off of the trade libe ralisa­

tion sche me for industrial p roducts originat ing 

from Member S t ates . 

(iii) As regards difficulties ar i sing f r om the computer iso­

tion of cus toms a nd statistical data in the Me mber Sta t es 

using the computerised customs system (ASYCUDA), Council 

accepted the p r oposa l mad e by the Commission, requesting th a t 

a t eam of compu t e r e xperts be sent immediately to assess the 

system. The Execut ive Se cre tari a t wa s directed to t ake al l 

necessary steps to ensu r e that the team i s made up of 

independent compute r e xperts so as to obta in an object i ve 

assessment of th e syste m. 

32. Th e Executive Secretari a t was also instructed to carry 

out the proposed mission t o Cote d 'I voire to l ook into the 

compat ibility of ASYCUDA with the compute r system used by 

the Ivorian Customs Department. 

Item 10 Memorandum on the Sta tus of Ratificotion of Protocols 

and Conventions 

33. The Executive Secretari o t submitted the soid me morandum 

to Council f or information only . Co uncil took note of the 

document and pointe d out th a t r atifica tion procedur e for 

Protocols a nd Conve ntions in Me mbe r Sta tes was ve ry slow. 

Council once aga in mad e an urg e nt a ppe a l to 011 Me mber State s 

to ratify a nd impleme nt the Conv e ntions, Protocols and 

Dec isions a dopted by the decision-making bodi e s of the 

Community. 

I tern 11 Re port of th e Mee ting of the Ad Hoc Ministe rial 

Committee on the Construct i on of the Headquarte rs 

of th e Community Ins titutions 

34. Th e r eport on th e constructio n of th e Heodquarte r s of 

the ECOWAS Fund and Exe cu tive Se cretar ia t ·.-Jas presen t ed o nd 

adopted by Council with the following observat i ons and 

recommendations: 
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( i) ECOlvAS Fund 

35. Council took note of t he s a tisf a ctory progress made in 

th e construct i on of th e Head q ua rte r s of this Institution. 

council requested the Ma nageme nt of the Fund to e stablish 

contact with the Togolese Governme nt with a view to finding 

a favourable solution to the prob l e m of service t axes on 

construction work on the Headqua rt e rs. 

36 . Council noted wi th regret th a t on th e issue of contribu­

tions for the cons t ruction of the Headquar t e rs, ve r y few 

Member States had paid up . Council th e r e f o r e requested Member 

States to honour th e ir fin a nci a l obliga tions in th is respect 

as soon a s possible . 

37. It wa s direc ted that th e t a ble show ing the pos ition with 

regard to p a id-up contributions be up-dated in the light of 

the information provided by a number of de lega tions whos e 

contributions had bee n pa i d. 

(ii) Exe cutive Se c!: e t a ri a t 

38. Council adop ted th e r e po: t of the Ad Hoc Ministe rial 

Committee on the Construction of Headquarters as we ll as that 

of th e ECOW/IS Tenders Boa rd \~hich awa rded the contract for the 

construction of the Headqua rters of the Exec utive Secretari a t 

to Societe Ge ne rale d'Entr e prises (Nig . ) Ltd . whos e offer 

was consid e r e d th e lowe st b id , th a t is 5,29 8 , 214, 866 CFA Fr a nc s . 

Item 12 Report of th e Minister i a l Committee on Evaluation 

a nd Reflection / 
39. Af ter the presentation of the Fina l Re port of the Ad Hoc 

Ministeria l Commit tee on Ev a l uat ion a nd Reflection, Council 

noted tha t the Community had s uffered financial losses, 

although ther e had bee n no prove n case of embezzlement. In 

order to prevent a r epe tition of any of the irregulariti e s 

highlighted by the Evaluation Committee , Council r e que sted 

for the strengthe ning of th e ma nagement st ructur e of the 

Community institutions and th e r ev iew of the r e l e vant provi­

sions of the r e gula tions whose vagueness gave rise to the 

exe rcis e of undue discretionary powers . Council r e peated 
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VI. ADOPTION OF REPORT 

48. This Report was a dopte d a fter a mendment . 

VII. CLOSING SESSION 

49 . The Chairma n of Council expressed h is gratitude to his 

honourable colleagues a nd th e delega tes for the qua l ity of 

work done . 

DONE AT ABUJ A., J ULY 6 , 1987 

KALU I. KALU 

CH AIRI'IAN 

FOR THE COUNCIL 



ECONOMIC COMMUNITY OF ImST AFRICiC,N STA'rES 

TI~ENTY-FIRST SESSION OF THE COUNCIL OF MI NISTERS 

ABUJA . 3 - 6 JULY 19B 7 

---00000- - '-

DECISION C/DEC . 1 /7 /8 7 RELP,TING TO TH E PAYI1ENT OF MEI1BER 

STATES CONTRIBUTIONS 

THE COUNCIL OF MINISTERS 

MINDFUL of Article 6 o f the ECOWAS Treaty e stablishin9 

the Co~ncil o f Ministe rs a nd def i n ing its c o mpos ition a nd 

functions ; 

~!INDFUL o f the p r ovis ions of Artic l e 5 o f the 

Protocol on Member St atES c ontributions t o the ECOWAS budget ; 

CONSIDERING the increasing amount of a rrears o f 

contribution o we d by Member S t a t e s a nd the detrime ntal 

e ff ec t t h i s situa tion ha s o n the funcci o ning of Co mmunity 

Institutio ns ; 

HPNI NG conside r e d the r eport o f Finance Experts 

meeting in Abuj a f r om 22 t o 27 June 1987; 

D EC I [j E S 

Article 1 

i) Contributions to the b udge t o f Community insti ­

tutio ns shall be expr e ssed in Spec i al Dr awing Ri ght (SDR ) of 

the Inte rnational Monetary Fund in a ccordance with the 

provi s i ons of Article 5 of the Prot ocol o n t1embe r States' 

contr i butions to ECOWAS b udge ts . 



ii) The exchange r a t e fo r c urre ncie s used in the 

payment o f contribution shall be the r a te a[Jplicab l e on the 

1 st of January of the Financial Year in which such contri -­

bution falls due . 

Art icle 2 

The convers i on rate applic~b le f or payment of arrears 

of c ontributions by l-Iember States sh1-1 11 be the highest 

applicabl e rate between the due date and j:ayment da t e. 

Ar tic l e 3 

This dec ision shall ente r into f orce upon signa ture 

and s ha ll be pub lished in t he Officia l Journ2 l of the 

Communi ty and i.n the Na tiona l Gaze tte o f e ,:1ch Member State . 

DONE AT ABUJl\ , THIS 6TH DAY OF JULY 198 7 

HON . DR . l<ALU 1. KALU 

CH1\IRB .. ~N 

FOR THE COUNCIL 



ECONONIC COJvlNUNITY OF WEST AFRI CAN STAT'ES 

2 1 ST SESSION OF THE COUNCIL OF I-HNI;:3TERS 

ABUJA. 3 - 6 JULY 19 87 

- --00000'---

DECISION C/DEC . 2/7 /8 7 APPROVING THE I.CCOUNTS OF THE Cm1l'1UNITY 

INSTITUTIONS FOR THE 1985 BUDGET YEAR 

THE COUNCIL OF l"INI STERS 

~lINDFUL o f Artic l e G o f the ECOWAS Treaty e stablishing 

the Council of Ministers a nd de fining its c omposition a nd 

functions ; 

MINDFUL of the Recomr.,e nda tio n of the Committee o f 

Fina nce Experts on the a ppr o v a l o f t h e Ac counts and Financial 

St a teme nts of the Corr~unity Institutions f o r the 1985 Budget 

year ; 

DEC I DE S 

Article 1 

The account s of t h e Community Institutions (the 

Exe cutive Secre tari,a t a n d the Ecm lAS Fundi a n d the ir c onsoli ·­

dat e d a ccounts f o r the 19 85 budget yea r , a r e ~ereby appr oved. 

Article 2 

This d ecisio n s h a ll ent 2 r into force upon sig n a ture 

a nd sha ll be p u b lisheG in the Offj,c i c~ l J o urna l of the Community 

and in the National Gaz e tte of each Membe r Stat e. 

DONE AT ABUJ I\.. TH I S 6TE DiW OF.' JULY 1987 

({~(~~ 
/ -

HON. GR. iG-,LU I. KALU 

CHAIml1:,N 

FO!'. THE COUHCIL 



compute r Ce ntro (CCC) a s stipu l a tcQ in the specifications shall 

not be subject t o the q uo t a s ystem. 

The vacan-t post should be widely adve rtised in all 

Membe r States and r ecruitme n t bas ed on fre e competitio n in 

orde r to a ttrac t t he best Compute r Experts i n th e Sub --Reg i o n . 

lirticle 2 

This Dec i s i o n sha ll enter i n t o fo rce upon sig na ture 

and sha llbe published in the Officia l J ournal of the 

Community a nd in the Nationa l Ga zet t e of each Hembe r State. 

DONE /J_T ABUJ A, THIS 6TH DAY OF JULY 19 87 

j
//\ / £ 

)
(1 /"-, (, 

_ \: , ;( l~~ 
HON. DR. K~ I . KALU 

CHAI Rt>11\N 

FOR THE COUNCIL 
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2 1ST SESSION OF COUNC IL OF MINISTERS 

AB UJA , 3 - 6 JULY 1987 

.-- -00 0 -- - --

DECISION C/uEC . 3. /7 / 8 7 GOVEHNING EXEMPTIONS FROM f:ECRUITMENT 

PROCEDURS IN FORCE WITHIN COHMUNITY INSTITUTIONS 

THE COUNCIL OF IH NI STERS 

IHNDFTjL o f ;,rticle G o f the ECOWAS Trea t y e s tabl ish ·· 

i n g the Council of Minister s , a nd de f i ning its c ompo sit i on 

aDdfunctions ; 

MINDFUl, of the Staf f Eegulat ions o f the Commu n i ty 

Institutions; 

MINDFUL o f Dec ision C/DEC. 2/6/86 of the Co unc il o f 

14inister s datcd 20th ,Tune 1986, estab l ishing ·the statutes 

governi ng the organi.sation of the Community Computer Cent r e, 

end. particularly o f l',r t icle 3 o f this Decisio n ; 

1,vIARE o f t h e hig h t e chnical compet e nce r e qui r ed o f 

t h e Comp u t er Experts necessary f o r the take-off of t he 

Communi ty Computer Centre (CCC); 

DE C ID E S 

l\rti.cle ·1 

Exceptionally. r ecruitme nt to fill th e pos t s of 

Compu ter Experts needed for the t ake-off o f the Commun i ty 



, . 

ECONO,'1I C COMMUNITY OF ~m.s 'l' AFRI CAN S1' A'rES 

T~~/EN~Y -FI R.:>T SE3S ION OF COUNCIL OF MJ NI STERS 

DECIS I ON C/DEC " 4/ 7 / D7 RELATI NG TO THE A~;SEssr.1ENrT O? THE 

C01'iPONENTS HAKHlG UP THE EX- P.l-\CTCRY PR I CE OF A FINISHED 

"'RODUCT BEFORE 'rAX, AND THE VALUE l IDDED 

T HE COUNCIL OF MINISTERS, 

MINDFUL of Ar"l:ir:l := S o f the ECOWAS ·rreai:y establi. s hing 

the CGunc il of I"iin i s t:ers ::li1d Clef in.ing it s compr) s .i. ti r;!1 ant: 

t unctions ; 

MINDFUL o f Articl e 1 o f t h e S up?le~ent~ry 2r0toc~1 

A/SP2/5/79 s f the P,utho ri'cy 0:: Head s 0 ;:' Stiice "ncl Gove :cmc;ent 

d "1 ted 29 til Hay 19 79 , drnendi.n,] Arti c: le ;: -1 ( c ) oithe l' '(otc -::o l 

rg l ~ ting t~ t he def init i ~n of tne concep~ o f P~~0~Ct~ c~i q inating 

.f r om ECOA1AS t4ember State,3; 

MI ND FUL of Artic l e 1 ~t Decision A/DEC.9/5/79 d a ted 

J.',tn I'lr.,y 1979, "mending th e l fl:: t jJil. :ca ge'l)l': of Artic l e 1 i n the 

F~ ench text nf t he Protoco l ~n the C~ncept ~r ~'~oducts c £ig i na -

ting t r om l"lemcer S".:a te s ; and t he defi.nit i on if the Conr-ept 

MI NDFUL of Arti c l e 2 of De c i s i o n A/DE2 10/5/79 0~ the 

Au thor i ty of H8ac.:; of St?t.e :~nd Government d .Ti.~. ed 2 9 ch M.::s.y 19 79 

mandA.ting the Co un c il ,-.,r Mini.st:ers t ·:) ;::l :; .. -;e·~'3 -i: l1 9 COl'l ~O ner:ts 

rnaklIlg up the ex-factory price of cl f ini s hed pro duct :)e £~re t ax 

::In '':: those of v2.1 ue added; 

UPON THE RECOJ.1[-1ENDA'l'ION ~) f the 'I::Lad~ f Cu s:: J i!l;;- , ; 1 .,",":1. ,:"; 3':- ": .:. i':)li 'I 

MO;1ey a n d Pr:ty:nent s COfo.lmi ~,;.s i() o '=iQ''Jpte;j 1t .i -:5 1 G:.:h t"leet.i ng held 

in Lago~ f ro~ 7 t o ? J UIle '19B 7 } 

. .. / 2 
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DEC IDE S 

'1r"U.c le 1 

The component s making up tIle e x- fac tory 9r1cc of a 

finished ~rcduct JJe fore tax a re the fo ll ~wi ng : 

1:3. '~1 matF.::::- l uI inputs of COPlmuni ty \ir !~"')re .i.. g n origin, 

other inputs of Co~~unity 0; in~elgn origin, 

none recoverable pac!<..inq n .::tteri n l 'J! COillil1Unit.y o r 

foreign ol-i g in r 

\Vages a nd s~. l ar i es 

duties ~nd t a xes; 

works s upplies a~d externa l. serviceR ; 

trnnspor ·t and travel . 

misc ellaneous management cha rges; 

financial ch~rges, 

deprec iation c ha rges, 

Excluded f r 0m t he determin ~ ~ ion G£ ex - tac~Gry pri ~e 

.before +:. a x are : 

taX or, p r ofit 

value added t.ax 

tax and ·curnover 

Artic l e 2 

V·"3.1 u e a dded is t h e di f £ erence bet \'leen 'i: h(~ €:-< - L.; c t o ry 

price befc re tax of a finis hed product~ irlc l udi ng 3ubsidie3 r 

.:-" n d ·the CIF" ·Jrl l ue () f t.Jl e raw :.nater ia.l cf. Community o r i. 9 :'n 

or ir.1ported f l:" 01"t t h ird c0ur.tries and used in ·the pr()(~uct i on < 

.. , /3 



- 3 -

Arc ir; le 3 

TnlS Dec isio n 3ha ll ente r into f orce upon s i~n~ ~u ~ e 

~ nn sh~ ll be ~tlhli shed i n t he Of f icia l J0urn~ 1 of t J1R 

Cornmuni ty :l nJ. i !1. "t he Na t i ~na l GaZ8': t e of ei.:.ch iJe· .. ,~be r S·t ·:'! te .. 

DONE AT .l..BUJA , T HIS 6 'rH DAY OF JU:SY 1 9 87 

HOl~ . DR . KALU I . KAL::J 

'l'HE CHAI RMAN 

FOR THE COUNCIL 



ECONOM I C COMMUNI TY OF WEST AFRICAN STATES 

21ST SESSION or TH E CO UN CI L OF MI NISTERS 

ABUJA, 3 - 6 JU LY 1987 

DECISION C/DEC .•. ~/7/87 OF THE CO UNCIL RELATING TO THE COOPERATION 

AGREEMENT BETWEEN THE AFRICAN DEVELOPMENT BANK (ADB) AND 

THE ECOWAS FUND 

THE COUNCIL 

MINDFUL of Article 6 of the ECOWAS Tr eaty es t ab li s hing t he 

Council of Ministe rs a nd defining its compos i tio n and functi ons ; 

CONSIDERING the recommendation s of the 19th Session of th e So ard 

of Directors of th e EC 8WAS Fund he ld in Abuja from 30th June to 

2nd July, 198 7 ; 

AR TICL E 1 

P.RT ICLE 2 

D E C I D E s 

The Hanaging dire c tor of the Fund is authorised t o 

fi na l ise and si gn a c ooperation ag r eement wi th the 

afr i ca n Deve lopment Sa nk (A DS) ; 

This deci sio n shall ent e r in to force upon s ign ature and 

sha ll be published in the Official Jou r nal of the 

Community and in t he Nationa l Gazette of each Me mb er 
State. 

DON E AT AHUJA THI S 6TH DAY OF J UL Y 198 7 

MON. DR . KA LU I . KALU 

CHAIRMAN 

FOR THE COUNC lL 
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ECONOMIC COMMUNIT Y OF WEST AFR I CAN STATE S 

21ST SESSION OF THE COU NCIL OF MI NISTERS 

ABUJA, 3 - 6 JULY 1987 

DECISION C/DEC .. A / 7/B7 OF THE COUNCIL RELATING TO THE COOPERATIO N 

/lGREEt1ENT BETWEEN INTERNATIONAL FINANCE COMPANY FOR INVESTl1EN r 
AND DEVELOPMENT IN AFRICA (SIFIDA) AND THE ECOW AS FUND 

TH E COUNCIL 

MINDFUL of Arti c le 6 of the ECOWA S Tre a ty establi s hi ng the Council 

of Ministers and de f inin g it s compos iti on and fu nc t i ons ; 

CONSIDERING the rec ommendations of the 19th Session of the Goard 

o f Dire c tor s o f t he ECOv/AS Fund hel d in abuja f rom 30th Jun e to 

2nd July, 1987 ; 

ARTIC LE 1 

AR TI CLE 2 

o E C I o E S 

Th e Man agi ng Dir ec t or of the fund i s aul hor i sed t o 

finalise and sig n a coop e rat i on agreement wi th th e 

I nternational Fina nce Company for I nvestmen t and 

Deve l op ment in Afr i ca (S IF IOA). 

Th e deci s ion s hall en t er into For ce upon s ignat ur e a nd 

s ha ll be publ ished in t he OFfici a l Journal of t he 

Commu ni ty a nd in the Na ti on a l Gazette o f each t'!ember 

St a t e. 

DONE AT A8UJA THI S 6 TH DAY OF JULY 1987 

{fj~~ 
HON . DR. KALU I . KALU 

CHAIRMAN 

FOR THE COUNCI L 
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ECONOM I C COMMU NIT Y OF WEST AFRICA N STATE S 

21ST SESSION OF THE COUNCIL OF MI NI STERS 

ABUJ A, 3 6 JU LY 198 7 

DECISION C/DEC . .. Z/7/87 OF THE COUNCIL RELATING TO THE COOPERATI ON 

AGREEMENT BETWEEN THE ISLAMIC DEVELOPMENT BAN K (108) AND 

THE ECOWAS FUND 

THE COUNCIL 

MINDFUL of Article 6 of the ECOWAS Treaty es tablishing the Council 

of Mini ste r s a nd defining its composition and fu nctio ns ; 

CONSIDERING th e recom me nd at i ons of the 19t h sess i on o f the Board 

of Dir ec tors of th e ECOWAS Fun d held in Abuja fro m 30th June to 

2nd Jul y , 198 7 ; 

ART ICL E 1 

ARTICLE 2 

o E C I o E S 

The Managing Di rec tor o f the fu nd i s au t horis e d to 

finalise a nd s ign a c oop erat i on a gr eeme nt with th e 

Is l amic Development Bank ( lO B) . 

Thi s decis io n shal l ent er in to force upon s ignatu re and 

shal l be publ is hed in th e Of fici a l Journal of th e 

Co mmunit y and in t he Natio na l Gaz e tt e of eac h membe r 

St at e . 

DONE AT A8UJA, THI S 6 TH DAY OF JU LY 198 7 

/(1SlC~ , 
HON. DR . KALU I . KA LU 

CHA IRM AN 

FOR THE COUNCI L 
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21ST SE SSI ON OF THE COUNCI L OF MINISTERS 

ABUJA, 3 - 6 JUL Y 1987 

DECISION C/DEC ..• &/7/87 OF THE COUNCIL RELATING TO THE COOPERATI ON 

AGREEMENT BETWEEN THE INTERN ATIONAL FUND FOR AGRICULTURAL 

DEVELOPMENT (IFAD) AND THE ECOWAS FUND 

THE COUNCIL 

MINDFUL of Article 6 of the ECOWAS Tre a t y e s t abli s hing the Co unc il 

of Mini sters and definin g it s c omposi ti on and functi ons ; 

CONSIDERING th e re comme nd at i ons of the 19th Ses s ion of the Board 

o f Dir ecto r s of th e ECOWAS Fun d he ld in AD uja f rom 30 June to 2 

July , 1987 ; 

AR TICLE 1 

AR TI CLE 2 

o E C I o E S 

Th e 11anaging Director o f t he Fund i s a u thori s e d t o 

f inalise a nd si gn a cooper a tion agree ment with the 

Int e rnat io na l Fund For Agri c ult ural Deve l opment (I FAD ) . 

Thi s de c i s i on s ha ll ent e r in to for c e upo n signa t ure a nd 

shall be publis hed in t he Offic i a l Journal o f th e 

Communit y a nd in the Natio na l Gazette of eac h Hemb er 

state . 

DON E AT ABUJA THIS 6TH DAY OF JUL Y 198 7 

\ , 
i ' 
, ( , , • ' -. 

HON . DR . KALU 1. K .~ L U 

CHAIRMAN 

FOR THE COUNCI L 



ECONOMIC COMMUNITY OF WE ST AFRIC AN STAT ES 

21ST SES SIUN OF THE COUNCIL OF MINI STER S 

AB UJ A, 3 - 6 JU LY 1987 

DECISION C/DEC • . J./7/87 OF THE CO UNCIL RELATING TO THE STU DY ON 

ENHANCING THE FINANCIAL RES OURC ES OF THE ECO WAS FUND 

THE COUNCIL 

MINDFUL of Art i c l e 6 of the EC GWAS freaty establis hing the Counc i l 

of Minister s a nd de fin ing i ts c omposition a nd fu nction s ; 

CONSIDERING the recomm e nda tio n o f th e 19th Sess i on of the Board o f 

Directo r s of t he EC 0WAS Fund he l d i n Abuja from 30th Jun e to 2nd 

July 19 8 7 ; 

AR TICLE 1 

AR TIC LE 2 

D E C I D E S 

The Management of the Fund is a u thorised to c ondu ct an 

in - de pth stu dY into t he poss i bi li ty of enha nci ng the 

Fina nci al reso ur ce s of the Fund. 

Thi s study sho uld : -

Consider the pr ese nt structure of t he Fund , its 

resourc es, c ommitme nt s, i n respe ct of t he va rious pro ­

gr amm es of t he Co mm unit y and its ope r a tion a l p r ocedures 

taking int o account the l eve l of de ve lo pment i n the 

Comm uni t y 

Ana l yse in detail th e various options for e nc ha ncing 

th e re source s of t he Fu nd with particu l a r e mphasi s on 

the fDllowi n g ~ -

. .. / z 



ARTICLE 3 

2 

i ) fi na ncing from the int e rnal re s ourc es of th e 

Community 

i i) the tr a nsformation of its capital into sha res 

iii) the ope nin g up of its share cupiUll t o Insti t u-· 

tions a nd non-M emb e r States of EC [)WAS 

Determine all the pos si bl e c onsequen ce s of th e 

options retained with particular emp ha s is on the 

following point s: -

i) th e objecti ve and rol e of th e Fund as se t out in 

th e Tr eaty e s t abli s hing EC UWAS and t he Protocol 

relating t o the Fund ; 

ii) th e pr e s e nt f in a nc ia l str uct ure, orga ni sat i on, 

ma npow er r esou r ce s o f the fund ; 

iii ) the relationship 

Secreta ri a t and 

Communi ty ; 

of th e Fund wit h the exec utiv e 

oth e r I nstit u ti ons -0 f th e 

i v) t he siz e of the capit a l a nd r e so ur ces to be 

mobi l i s ed; 

v ) th e systeme of voting app li c ab l e and its e f fec t 

on the current decision - making process in the 

Comm uni ty ; 

vi) a system o f s har e transfer r ul es . 

Make approp r iat e 

mak i ng bodie s of 

r ec omm end"ti ons 

the 

to the policy-

a nd s pe c i fy the 

impl ementation pe riod 

Comm un ity 

for the opt ion s studied . 

Th e study shou l d be submitted to the May 1988 Se s sion 

of the Finan ce Expe r ts commi t tee . Th e Managem ent o f 

the Fund sho uld l aunch an in vitation to te nd er limi ted 

t o I nstitutions a nd Me mb e r S ta t es of t he Communit y and 

s ub mi t for approval to the curren t Ch a irm a n of th e 

Council a n esti mat e d c os t of the s tud y t o be c ondu c t ed . 

. . . / :.:, 



ARTICLE 4 

3 

Thi s decision shall enter .i.nto force upon signatur e 

and shall be pu blish ed in the u f f ici a l Journal of th e 

Community and in the Na ti onal Gazett e of Each ~·1 ember 

State. 

DGNE AT ABUJA THI S 6TH DAY OF JULY 1987 

/(M~ 
DR . KALU 1, KALU 

CHAIRMAN 

FuR THE CJ UNC I L 



ECONOMIC COHMUNrry OF 1'lEST AFRICAN STATES 

TWENTY- F I RST SESSION OF COUNCIL OF MINISTERS 

ABUJA, 3 - 6 JULY 19 8'1 

-- - -·0000 0 ···- -

DECISION C/DEC. to /7 /87 REL[~TING TO THE SUSPENSION OF THE 

DEDUC'I'ION OF 1 0% FROf.! Sl\LARIES OF l.".ROr:ESSIO NJIL STAPF ACCOMMO­

DI\TED AT FEST_~C TOI-IN 

THE COUNCIL OF MINISTERS 

IHN!)FUL of [.,rticle 6 o f the ECOWAS Tre a ty e sta b lish­

ing the Counci l o f Ministers and defining i ts compositio n 

a nd functions ; 

CONSIDERI NG t hat for the purp o s e of easing the 

burden of r e nta l cha rge s o n the Community , the Gove r nment 

of the host c ountry of the Headqu a r t e rs h c:s made availa b l e 

a t F ESTAC TOWN r e sid e ntial units for h o u s i ng the p rofe ssion-­

a1 staff of t h e 2xecutive Se cre tariat ; 

CON SIDERI NG that while awaiting the de t e r mination of 

the cond itio n s g ove rning the a llo c a tio n o f h ouses, the s e 

r e side ntial units a r e occupie d b y the Executive Se cre tariat 

pe rso nne l free o f cost t o the Community ; 

DEC IDE S 

l~rticle 1 

The ueductions a s contributio ns t o warCis r e nt charges 

of 1 0 % from the a nn u a l s a l ar i e s o f the p rofe ss i o n a l sta ff 

residing in the h o uses made availabl e t o ECOV'iAS at FESTAC 



" 

/" 

'rOlvN by the hos t government Qf the Community i s hereby 

s uspcndec1 with effect f r om t ,he dat e o f occupa tion b y each 

s uch Officia l . 

Article t 

The deductions made f r om the s a l a ri e s o f the Officials 

specified in l'.rticl8 1 of this Dec i s i on in c.[-plica tion o f 

the £lrovis i ons of Article 50 .a (ii) of the ECOltJ;,S Sta.ff 

Hcgula tions sh~ll be refundel! in full t o t he Offi c i a ls 

concerneu. 

Article 3 

This Dec ision shall e nte r into fo r ce upon signature 

and shall be published in t he Of f icia ] J ourna l of the 

Community a nd in the Nationa l Gazette of each Bember St a te " 

DONE nor ABUJl" THIS 6TtI DAY OF JULY 1 ge") 

/; < 17(' , 
j ( -J.-L , C,-,Gv, 

, '--"', ," 

HON . DR. KALU I . KALU 

CH A I fWtI,t) 

FOR THE COUNCIL 



ECO NOMIC COMU UNITY OF WEST ~FRICnN ST n TFS 
--------- - - - -- - --- - - ------ -- - -- -._ - - ---- -

TWEN TY-FI RST SESSION OF THE COUNCI L OP M I ~ ISTE RS 

[IB UJ ,\ I 3 6 J ULY 1 90 7 

RESO LUTIO I' C/RES. l/7/87 ON T~E ~ ENENh L OF THE MA ND ATE 

OF THE EXTE aNA L AUDITO R TO THE COMMUNITY 

THE COUNCIL OF ~ I N ISTE"S , 

MI NDFUL o f Articl o 6 o f th e ECOWAS Tr e aty e s t a~ lishing 

th e : C o:u.~J.~ of Mi n is ters a nd def i n in g i ts c oi:t:?~ s i tj r: n Clnd 

functi o ns , 

MIND FUL o f Decisi o n ~ /DEC . l/7 /86 o f th e hu th o r it y r D1a ­

ting t o th e appo intme nt o f th e fi rm o f HALBA an d Comp a ny as 

Ext ~ rnal ~udit o r3 t o t Ile Commun ity ; 

COPS IDE RIN G th Qt the m i'nd~te o f t}1e Ex ternal Audit o r 

e xpir e d o n 31 ~ e c e mb e r 1 085. 

paOPOSES th a t the n uth o rity o f Head s o f State ~nd Gc vern-

ap pr c v e ~ nd adop t th e a tt a ched Dec isi c n o n t he r enewa l 

of th e ma nd at e o f ~h e firm o f HAl SB an~ . C o rnE ! ny ~a. ~ 

Ex t e rn al Audit o r s t o th e Commun ~ty, 

DO NE AT AHU JA , THIS 6TH DAY OF JULY, 1 ~ S 7 

HO N. DR. ~ALU I. KALU 

C H l\ I R 11 1\ 1-1 

FOr. ' , T H E ,~ (;[1 CC CJNCIL 



ECO NOMI C COMM U N I ~Y or NES T AFRI CAN S TATE S 
- -- - - - -- --- -- -- -- - ---- - - - -- - - - - --- - - - - - - -

TE NTH SESS I ON OF THE AUTHOR IT Y OF HE ADS OF STATE 

AND GOVERN!4 ENT 

AB UJ A, 7 - 9 JBLY 1 9B 7 

DECISIO N A/ DEC . 1 / 7/ S 7 RELATING TO TH E HENEWA L OF THE 

~AN D A TE OF TH E EXTER NA L AUDITOR S TO THE COMMUN I TY 

THE AUTHOR I TY OF HE ADS OF ST ATE AND GOVERN~ENT . 

MI NDF UL o f Art i c l e 5 o f the EC OWA S Tr ea t y e stab l i s h i ng 

th e Aut ho ri ty o f He~ d s o f S t a t e a nd Gove r nQ e n t a nd d e f i n i ng 

i ts c 0 mp o s i ti o n and f unc ti o n s 

MI NDFUL o f De cisi o n A/D EC . 1 / 7/S! nf th e Au th o rity r e l a­

t i ng t o t hE a p po intm e nt of t ho f ir m o f HAI BA a nd Compa ny as 

Ex t e rn a l Aud ito r s t o th e Co mmu n ity ; 

CONSI DER I NG Re s o luti o n C/ RES . l / 7 /S 7 o f t he Co u nc il o f 

Mi n i s t e r s mee t i ng in AB UJ A fr o m 3 t o 6 Jul y 1 9 8 7 ; 

D EC I DE S 

Ar t i cl e 1 

Th e ma nd a t e o f th e f i r m o f HAI OA a n d Compa n y as Ext e rnal 

Aud i t o r s to th e Ec ono mi c Co mm un i t y o f Wes t Af ric a n S t a t e s i s 

h e r e by r e n e we d f o r a p e ri od o f two (2) y ea r s wit h e ff e c t fr o m 

1s t J a n u ~ ry , 1 98 7 . 
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Article 2. - ----------

This d ecis i o n s h Ql l tnk e e ff ec t u pon sig n~ tur Q and 

sh a l l be p u bl i s h e d in t~e Off i c i al Journa l of t he ComMu n i ty 

and in the Na ti ona l GDzett e o f e ach ~I Q ~ber Stat e . 

DO NB AT A BU J~ , THIS DAY Of JU LY 1 967 

H. E . MAJOR -GENER~L I B~A H IM DADh l~AS I DAB ANG I DA 

C H A I R II. 11 N 

FOR THE AUTH OR I TY 



ECONOMIC COMMUN I TY OF WE ST ~ F R IC A N STATE S 
- - ---_ . .. - -- - -- - - - - - - - - - - - - - _. _-- - _ .. - .. - _ .. _-

2 1ST SESSI e N OF THE COUNCIL OF MINISTERS 

AHU Jh , 3 - 6 J ULY 1 9B 7 

RESOL UT ION C/RES .2/ 7 /8 7 ON THE ADOPT I ON OF AN 

ECOWAS MONETARY COO peRA TI ON PRO GRAMM E 

Th e Cou ncil o f Mi n i s t e r s , 

MINDFUL o f Articl e 6 of th e EC OWAS T r a~ t y e stablis h ing 

th e Co uncil of Min i s t e r s ~ n d d ef inin g its com~ositio n ~ nd 

functi o ns; 

MI NDFUL o f De ci si o n C/D EC . 5/5/81 o f th e Cn uncil o f 

~ inist e rs o n th e ECOWAS Mon e t a r y Coope r ati o n Pr o g r amme d ~ t e d 

27 .. ay 1 981; 

MI NDFUL o f Arti c l e 3 , De c i sion C/DEC . 4/5/H2 o f th e Council 

o f ~ ini s t e rs dAt e d 26 M a y ~ 1 982 e n th e d e fin iti o n and no me n ­

cl a ture o f no n· ·tn riff bar ri e rs : 

MINDFUL o f Dec i s i o n A/ DEC.6 /S/B3 of th e auth o r it y o f 

Heads o f Stat e and Go v e rnm e nt d at e d 30 May , 1 9 8 3 o n prope s a ls 

f o r t h e c r eat i o n o f a s in g l e ECOWA S Mo n e t a ry Zo n e; 

RE CO GN ISI NG th e n e ed f o r Monetary Coo p e r ati o n i n c r de r t o 

a chi eve th e ECOW AS o b j e c t iv e o f int e g r a ti on ~ s d ef in e d in 

Ar ticl e 2 o f the Trea t y and pr o mn t e i nc r eas e d intr a- r mg i o n a l 

tr a d e a nd p~ ym e nts t r arlsact i o n s; 

' . ! 

CO NS I DERING th ~ diff 0 r e nt studi e s a lr e a dy ca rri ed ou t o n : 

meas ur e s f o r th e im prove me nt and str e ngt he ning 

o f o pe rati o ns o f th e We st Afrit3n Clen rin g Ho us e ; 

limit ed con v e rti b ility o f th e curr e nc i e s o f the 

Sub- Regi o n ~ a n d 
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- til e c r e a t i c n o f 0 s in g l e ECO HA S Mo n e t a ry Zo n e ~ 

UPON th e r e c o mme ndnt i cn o f th e mee tirl g o f ECOW AS Mini s t e r s 

o f Fin a nce, held in Ab uj a o n 26 a nd 27 Jun 2 a nd o n 3 J ul y, 1 9 8 7 

Pr opo s es t ha t t h G ~ uth o rit y of He ads of Sta t e a nd 

Go v e r nme nt a pp r o v e and a d op t the a t t a ch ed dr af t d ec i s i o n o n 

th e a d o pti o n o f an ECON AS ~ I o n e t a ry Co ope r a ti o n Progr am me . 

DON E AT ABUJ A, THIS 6 TH DAY or J UL Y, 1 98 7 

C H ~ I R M ~ N 

FOR 1'HE COU NC IL 



ECONOMIC COM MUNITY OF WEST AFRICAN ST AT ES -- -------- - -- - -- - _. __ ._--- - --- - _._- - -- . .. -- . .. 

TE NTH SESSIO N or THE AUTHORI TY OF H E~ DS OF 

STATE AND GOVER NMENT 

APUJA , 7 - 9 JU LY 1 9 87 

DECISION A/ DEC . 2/7/ 8 7 RELAT IN G TO TH E h D0PT I O~ OF 

AN EC OWAS IIONETARY COOPE RA TION PROGRA MM E 

Th e Au thori t y o f He ads of St at e Dnd Go v e rnment i 

MIN DFU L of Articl e 5 o f th e Tr e a ty es t a blishing th e 

Authority of He a ds of St a t e n n d Go v e rnm e n t and d e fin ing 

its compos i tion ~ n d f uncti o ns : 

~INDFtiL. 0 f t il ", p r o vis ion s 0 fAr t i. c 1 e 2 , par" g r " ph 2 ( h ) 

o f th e Tr e a t y s e tting o ut th e o bj ec t i v ~s o f the Com munit y ; 

MI NDFUL o f De cision A/ DEC .6/5/83 o f th e Authority of 

He ads of St a te a nd Gove r nme nt dated 3 0 May 1 ~ 83 r e l a ­

tin g t o th e pr o p o sal t o es t ab li s h e s i ng l e ECO WAS 

Monetnry Zone ; 

n ECOG ~ I S I NG the ne a d f o r mo n e t a ry c oore r ~ t i on in o rd e r 

t o a chi e ve th e ECOW AS o bjectiv e s of int e gr a ti on a nd 

p rom o ti on o f inc[ ecs a d intr a- r eg i o na l t r~dc a nd p ~ yrne n ts 

t r a ns ~ct i o ns be t we e n Me mbe r Stat e s ; 

MI NDF UL o f Re s o lution C/RE5 . 2/7/ 8 7 o f t he Counc il o f 

Minis ters d at e d 6 Jul y 1 98 7 a n th e a dop ti o n o f ~ n 

ECOWAS Mo n e t a ry CoopB r at i on Pr og r am me ; 

DEC ID E S 

A Mo n e t a ry Cooper a t i o n ~ r ogram~e o f th e Eco no mic Community 

o f Wa s t Afric a n Stat a s i s h e r e by ~ d op t e d as c o nta in e d in the 

a ppe ndix t o this d e cisi en . 
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This ~ r o gram~ e whic!l s hal l inv o lv e th e ~ d opt i o n o f 

co ll e ctiv e mea sures f o r the purpo s e o f s e tti ng up ~ harmo­

nised mo net a r y syst e ~ ~ nd c o mmon m2nugement insti tu t i 0 n s 

shall n im nt th e ~ chi e v c m e nt of the ob j e ctives o f mo n e t a ry 

c o ope r a ti o n t h r ough .J pbus e d 2.ppr oa ch : 

Member Stntes of ECO~AS sha l l , individu ~ lly ~ nd c o ll e c ­

tively : t ake a ll th e mea sur e s r e quir e d f o r th e i mp l e me ntatio n 

c f til e Mo n e t a ry C oope [ ~ ti o n Pr o gramm e as d ~f inQd in Art icl e 

1 n bo v e . 

Th e Ex e cut i v e Secr e tcr i a t o f ECOv;l\ S r i n c ·:) 11 <:lbor a ti o n 

with ttl e C crn~itt ee of Go vern o rs of th e C e n tr ~ l B&nks o f Me mb e r 

Stat e s of th e Community : sh ~ ll b e r e sponsibl e ~o r the 

c oo rd i nati o n o f th a i mp l e me nt a ti o n 0 f th i s Pr og r a mm e with 

a vi e w t o gradua l l y s o lv i ng th e pr o blems e nC 0 unt c r e J a nd 

r e po rt ing o n them t o th e comp e t e nt a uthoriti e s of th e Comrnu n it y ~ 

Th i s Decisi o n sh a ll e nt e r in t o f o rc e upon sign3tur e - nd 

sha ll be pub l ish ed in the Official J o urn a l o f th e Commun i ty 

a nd in th e Nati o nal Gaz e tt e of ea ch Me mbe r St~t e. 

DONE AT ABUJA, TH IS DAY OF JULY , 1 9 87 

H. E. MAJOR-GE NER AL I BR~ HIM BA DAMAS I BhBANGIDA 

C H I\ I Rr4 1 ... N 

FOR THE ,~UTHOHITY 
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ECONOHI C COHNUNITY OF WEST AF RI (.r.N S'l'ATES 

ECOWAS MONETARY COOPE R1-\TION PROGRA~IME 

ABUJ A , JULY 1 987 
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MONETARY COO P ERATI ON PR OG RAMME 

INTRODUCTION - - -----------

An ECOWAS Mo n e tar y Coo p e rati o n Pr o qr a mm e inv o lv e s t h e 

adop t ion of coll e ct i v e p o licy me asu r e s d es ign e d t o achieve 

a harmonised rn c n e t ~ r y syst em and c o mm o n ma n a g e me nt ins t istu-

tions. The pr o g r a mm e e nvis a g e s t h e ad o pti o n of a ph a sed 

approach to mon e t a ry c oop e r a ti o n towards th e ac hi e v e ment o f 

th e foll o wing o b j e cti ve s :' 

Impr o vem e nt a nd s tr e ngth e ning o f th e MAC H 

mec hanism to f ncilit a te incr e as e d intr a -

r e g i on a l tr a d e an d paymGnts tr a nsucti o ns 

thr o ugh g r ea t e r u se o f na t i on a l curr e nc i e s. 

( a ) Ach i ev e me nt o f limit e d conv e rtibility , 

(b) The cr e ation o f a Singl e Mon e tary Zo n e u hich 

will h a v e th e foll ow ing feat ur es ; 

- a common mo ne tary auth o rity 

- th e p oo lin g u nd ,.n>a,n .• 'g-e,l1)en,t ::o f ' a ll r 'e s e r'v e s 

th e for mulati o n o f a comm o n po l ic y o n sh o r t ­

t e rm e xt e r nal li n bi l iti es arisi ng from t r ad e 

and ba l qnc e of pa ym e nts fin a ncin g o Th e 

policy o n ma nage me nt of me d i um Dn d l o ng- t e rm 

de bt will h o we v e r , be t h e r e sponsibility o f 

e ac h Me mb e r St a t e . 

- t h e ad o pti o n o f a comm o n mo n e t ary p o li c y 

- an agr ee me nt o n c o nve rti b ilit y g u a r ant tc . 



• 
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i) Th e e stablishme nt of a forum a t th e l e v e l o f 

th e Committ ee o f Gov e rn o rs of Ce ntr a l Banks 

t o und er tak e, within a period of s ix mo nths r 

with eff2ct fr om th e d a t e o f dec isi o n by th e 

Autho rity , n e gotiations between d e btor a nd 

cr e ditor banks aim e d ? t set tling a ll delay e d 

s e ttlem e nts thr o ugh WA Cll . 

ii) Th e e xt e n s i o n o f th e r a ng e of e li g i b l e p r o­

ducts and tr a ns ac ti o ns t o b 8 chann e ll e d 

through th e MACH me ch a nism . All He mb ., r 

Stat e s sh a ll take n e c e ssar y st e ps t o e nsur e 

impl eme nt a ti o n of th i s me asure . 

iii) Th e e stablishment of-a N'iabla un it i'l t the l e v e l 

of WA CH S e cr e ta ri a t ~ nd the str e ng t h e nin g a nd 

r evita li sing o f th e u n it a t th e EC OWA S Ex e cu­

ti v e S e c r e t a ri a t in o rd e r t o c o mpil e a nd dis~ ~ 

sem in a te i nfo rm at i o n pe rt a ining to intr a -r eg ion a l 

tr a d e abl e g o ods a nd s e r v ic e s ~ 

iv) The intr oduct i o n of u cred it a nd gu a r a nt ee 

fund mech a nism in HACH . af ter th e comp l e tion 

of th e d e t a il ed s tUdi es with th e f o ll o wing 

t e rms of r e f e r e nc e : 

1. Th e pu r pos e s f o r wh ich t h e fund 

may be e mpl o y e- d . 

2_ Th e de t e rminati o n of th e siz e o f 

th e credit Pu.na. 

3 . Me thods a nd f o r mul ae for t he mob i­

lis a tion of t h e cred it fund a nd fo r 

it s r ep l e ni s hm e nt . 

4 . Th e rul e s p e rt a inin g t o acc e ss to 

th e fund including th e fin a ncial 

t e r ms a nd COll d iti o ns of bo rr ow ing 

and r epa ym e nt, 3 nd borr ow ing limit s. 
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5 . Th e cond iti o ns f o r th e US 2 of t he 

resourc e s of th e cr e dit f und u nd 

f o rms of sanctions f o r n o n- pa yment . 

v) The settl e ment obligations whic h und erl in e an 

eff ici e nt cl ea ring system should be strictly ad­

hered to nnd measures should ba taken und e r which 

settl e ments a r e made promptly . 

1 . Th e o mmitm e nt by Memb e r St ate s to collectively 

implement n e c ess~ ry adju stm ent me asur e s spec ifi ed in th e 

Mo n e t ary Zon e Re pcrt, namely : 

(i) Th e total libe ralisation of el igible pro -

ducts in intra-ECOWAS trade in accorda nc e 

wit!. th e EC OW AS trnd e libs ralis a tion scheme 

and the r emova l of a ll lic 2 nsing and exchange 

contr o l r e strict i ons includin g admin istr at iv e 

a nd non-t a riff barrie r s o n f ~ ctors of produc­

tion . 

(ii) Adjustment in 2 xch a ng e rates de signed to 

align and harlnonis e e xchange r a t e s to impr ov~ 

th e b31 a nc e of paym e n ts posi t ion a nd e nh an c e 

th e l e vel of intern a ti o nal r ese rves in accor -

danc ~ with th e recommendati o ns Gf the Study 

Rep o rt during the a gr eed tr ans itional per i od 

off i v e (5) ve aT 5, 1 988 - 1 99 2 • 

(iii) Adju stmen t in fisc a l polici es a nd domest ic 

cr e dit t o th e privat e s e ct 8 [ d e s ign ed t o 

e n s ur e mone t ary stability a nd the ach i eve­

me n t o f sustained eco nomic g r o wth by th e 

ad o p t i o n o f a uniform po licy e ll Central 

Bank e nd Co mm e rcial Bank cred it to Gove rn '-

ment in Qny o n e y ear no t in ~ xcess of a n 

.' j . '.~ i ' • 
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indic a tiv e c e ili ng o f 20% of th e p r e v i o us 

year ' s fi sca l r eve nu e s , s ubj ect to ch an gi n g 

d om est ic a nd e xt e rn a l e c o no mi c condit i o ns of 

Mem b e r St a t e s . 

2. Th e adoption of a transiti o na l pe ri o d o f f i ve year s 

cover in g th e p e r iod 1 988 to 1 992 f o r c o mpl e ting t he nd just-

ments mention ed in 4. 1 ( ii) (iii) abov e by ,-Ie mbe r States 

a nd und e rt ak i ng a ll ne c es s a r y pr e p a r a tory meas ur es during 

this period . 

3 . Cl ose r c oo r dinat i o n be t wee n cauntr i e's o n th e d e sign 

and impl emen tati o n of th e i r na ti o n a l macro- e c o n o mic polici es . 

4 . Th e setting up of a n int e ri m coo r d in a tin g Co mmi tte e 

comprising r ep r ese nt a tiv e s of a ll the Ce nt ra l Ba nks, MinistEies 

o f Fin a nc e/National Tr ea suri e s and th e Ex ecu ti ve Secr eta ri at ; 

to und e rt a k e th e n ec e ssary foll o w-up acti o n on de t a il s of 

programme of imp l eme ntati o n f to mo ni to r a nd r e view progress 

in implementat i o n and und e rt ake r e l evant preparutory me a sur e s 

e nvi sag e d dur ing the t ra nsiti o n a l period inclu ding adj ust-

ments in ieg a l Hanie .1itO-r'ks The EX 0 cutiv e Secre t ar iat o f 

EC OWAS in co llaborat i on with th e Committ ee of Gove rn o rs of 

Cen tr a l Ba n ks is e ntrusted with th e respo nsi bi lity o f s e tting 

up a nd coordinating th e wo r k o f th e Committ ee. 

: . ' 

j .... -.--. 
---- --~- -' . 



TWENTY - FI RST SESSI ON OF TH E COUNCIL OF MI NISTER S 

ABUJ A, 3 . 6 J ULY 1 987 

RESOLUTION C/RE S . 3/7/87 ON THE ADOPTI ON OF TH E DRAFT 

PROTOCOL EST AB LIS HI NG THE NE ST n F R I CAN HE ALTH ORGAN IS ATI ON 

THE COU NCIL OF MI NI STE RS , 

MI NDFUL o f Articl a 6 of th e EC ONn S Tr e~ ty &st Bhli s hin g 

th e Co uncil o f ~ i nist e r s a nd d e fi n in ~ it s c o mpos i t i o n a nd 

f unc t i o ns ; 

MINDFUL of Decisi o n C/DEC . l/ l l/ 8 4 r e lating t o th e 

e stablishme nt o f a singl e We nt Afric a n He~ l t h Or ga nisati o n 

thr o ugh t il e me rg e r o f t h e '1cs t Afric a n Hea lth C ~m~unity (W AHC) 

and th e Organisati o n f o r C00 rdinati o n a nd Coop Gr a ti u n in th e 

c o ntr o l o f End e mic Dis ease s (OeCG E ) a nd t o f o rm a s ingl e o rg a ni ­

s a ti o n with the st a tus a f ~ speci a lis ed EC OWA S I n st ituti o n ; 

CO NSIDE RING th e Ro c o mn e nd a ti o n o f th e EC0 WA S Minist e r s 

o f Health mee ting h e l d in Lag os on 23 and 24 Apri l 1 9 8 7 , 

PROP OSES t o th e Auth o rity o f Head s of Sta t e a n ~ Go v e rn me n t . 

- t o a p pr o v e an d a d o p t th e att ~c h e d draft Pr o t o c o l 

establishing th e tic st ~ fri can He alth Org ani s a ti o n . 

DONE AT A BUJ~~ THI S 6 TH D~Y OF JU LY 1 0 8 7 

HO N. DR . KA LU I. Kn LU 

C H n I R M 1\ N 

F OR T E E CO UNCIL 



PREANBLE 

ECIV/ OCCGWWAHC/3iRe'yo lt. 

DRAFT PRC'rOCOL Of, THE ESTABLI SHNENT OF A 

~T AFRICAN HEAlJI'H ORGANISATI ON 

THE GOVERNNENT OF \·\ENBER STATES uF THE ECONOlHC 

COM·-jUNI TY OF WEST AFRICAN B'l'ATES : 

CONSIDERING that health i s a n i mpor t ant aspect of s ocial 

economi c development ; 

RECOGN ISING that di seases kno Vi no boundari es and unequal devel opment 

in di f f erent countries in the promoticn of health and control of 

di sease pose a. common probl el" ; 

HII 'DFUL of the usefulness of creation of a single 11est Afr ican Heclth 

Organisa tion as a IlIeans of effec t ive mobilisation of all human, 

material, and financ ial r esources available Vl i th i n the sub- region for 

solvi ng health pr obl ems; 

RECALLI NG its Decision F./DEC6/5/8:;, r elating to the rational i sation 

of co- operation efforts in the ~Iest. Af r i can Sub-region and its 

i mportance i n the sub-regi onal i ntegr ation process; 

NOTING Decisi on C/ DEC1/11/8 i f of its Council of Ni nister s that the 

\Vest Af r i can Health Community (IvAHC) and the Organi sation de Coor di ­

nat i on et dE Cooperation pour la Lutte Contre l e s Grandes Endemies 

(OCCGE) be me"'ged i nto one s ingle Or gani sation as a special i sed 

&geilcy of ECOI'If!.5; 

CONVINCED that a 3ingle Ivest Afri can Health Organi sation \'fill be more 

effect i ve i n tackl ing health pr oblems as ,fell as helve a "lUch ,fidel' 

cov erage; 

HAVE AGREED AS FOLLOVJS 
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i\ RTl CLE I 

De finit i on s 

In t hi s Pr o t o c o l ~ 

"T reat y " mean s the Tre Rty o f the Econcml(: Co mm un ity o f ~Iest 

!l f ri 8a n St a Les ; 

"Communi t y" me a n s t h e Ec o n omic Community c,f Wes t Afr ic a n 

St a t es es t ablished by Article 1 r, f t he Tre a ty ; 

"A-lithGll'-ft i " meil ns th e Auth o rity of Hp.::; ds o f S t e t e a n d Gove rnment 

o f the Co mm u n it y e stablis h ed by Article 5 o f the Tr eaty; 

"C o un ci l" mea n s t he Ccuncil o f thni s t e r s elf the Communit y 

estab l ished by Artic l e 6 o f th e Tr ea ty ; 

" Exe c uti ve Secret a ry" me a n s t he Exec u t i ve Secretary o f t he 

Co mm un i t y a pp o int e d un de r Articl e 8 of the Treaty ; 

"M em b e r Sta t e" o r "tt,em ber Sto t es " mea n s :) ~18mbe r St at e o r Mem ber 

States o f the Comm unit y : 

" He a lth Org 8 ni sD ti cn " mean s the \;e et Afri c8r, He:J l th Org ", niS8 -

ti o n} 

" Th e Assembly " me a n s th e Assemb l y o f tha Ni ni s t ers o f He a lt h 

o f Mem ber Sta t es; 

II ChA ir ma n" me 8ns th e Ch3irm nn o f the Kss e mbl yt 

"D l rector - Generel" mean s th e Directo r - Ge n e r a l (] r th e Hea l t h 

Org ani sct i o n " 
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~LE II 

1. The iiest African Health Communi ty (WARC) and the Organisa tion 

de Coordination et de Cooperation pour l a Lutte Contre l es 

Grandes Endemies (OCCGE) are hereby merged into a single 

health organisation in the sUb- region. 

2. There is hereby established a singl e health organisation in 

the sub- r egion to be known as THE WEST AFRICi<N HEitLTl-! 

ORGANISATION. 

3. The members of the organisation hereby established shall be 

the member states of ECOWAS Vlhi ch constituted the former 

lojARC and OCCGE plus Guinea , Guinea-Bi ssau and Cape Verde. 

4. The Vlest African Health Organisation shall be a specialised 

agency of the Economic Community of West African States 

(ECOWAS) • 

"RTICLE III 

OBJECTIVJ::S ~jm FUNCTIONS 

1. The ob j ectives of West African Health Organisation (her e­

i nafter called " the Health Organisation") shall be t he 

attainment of the highest possible standard and protection 

of health of the peoples in the sub- region through the 

harmonisation of the policies of Hember States , pooling of 

resources, cooperation with one another and Vii th others for 

a collective and strategic combat agai nst t he health problems 

of the sub- r egion. 

2 . In order to achieve the objectives set out in paragraph 1 of 

this Article , the functions of the Health Organisation 

shall be : 

(a) to study and promote research on the ma jor endemic diseases 

of the sub- region ruld undertake activi t ies aimed at eradi­

cating or controlling them; 

(~) to promote the trai ni ng of post graduate health professionals 

and IIhere necessary sponsor the tra ining of undergraduates 

as Hell ; 
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(c) to serve as a forum for collecting and disseminating 

technical, epidemiological, research, training and 

other types of relevant health information among 

Member states; 

(d) to assist in the setting up of technical information 

centres in the Nember states; 

(e) to promote and harmonise the establishment of the produc­

tion of vaccines, manufacture of drugs, and quality 

control laboratories in the sub-region; 

(f) to encourage cooperation in combating and eradicating 

drug abuse and drug dependence in the sub-region; 

(g) to promote exchange of manpower and health technology 

among Member states; 

(h) to advise l"iember states on the health aspects of all 

development projects, if requested; 

(i) to assist in str~ngthening the Health Services and 

infrastructure of Member States where necessary; 

(j) to give active support to Member states in solving 

health problems in times of natural disasters or 

emergencies; 

(k) to collaborate with international, regional and 

sub-regional organisations with a view to solving 

health problems in the sub-regiol1; 

(1) to promote cooperation among scientific and professional 

groups which contribute to the advancement of health; 
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(in) to :::>ropos e COnvE!:tions 4 3gr eeil!(:::nts and :C l-.;gulations 

and make r€;comraenadtions with respect to s ub­

r egional hdalth m~tters and to pe rform such duti e s 

as may be assigne~ thereby to the Organisation dn~ 

a r e cons is t6nt with its objectiv~s~ 

(n) gen~rally to take a ll necessary action to atta i n 

the obj ective s of the Health Organ isation. 

OHG;,,-J S OF THE i:lEALTB ORGANISk LION 

The functions of the HE2 a lth Or ganis a t i on sha ll be carri ed 

out by , 

(a) 'I'he Assemb l y of '·li nister s of Hea l t h 

(0) 1'112 C:ommi ttE2", of Ex perts 

(c) G~neral Dir ec t orate 

AR'l'ICLE V 

THE. AS S£i-ibLY OF t'-tI l~ISTErtS OF HEl~I/f ! ! 

Establishment " Composition 

1. 'I'he r e i s l1e r eby e s t ab l isned tn" ;,s s embly of IlJini sters 

of Health (her e inafter" ca lled " the ,\s ser,;bly " ) . 

2 . 'Ihe Ass emb ly Shill l be coraposed of the MillJ.ste rs 

of Hea lth ir. the Governm~nts of tht. He:nber Sta t e s .. 
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~ . The Assembly shell meet in ordinary sess ion once a 

year a nd such meet ing s hall be held before the 

current a nnu a l meeting of the Au thor ity. 

4 . Extraor di nar y me e t i ngs u f th e Asse mbly ma y 'be co nv e ­

ne d if the Assembl y so determine s or if requested 

Dy a simple majorit y o f t he Member St a t es. 

5 . The Assembly sh~ll e lect it s Ch Airman from among its 

memb ers i n rot a ti on eccord ing to a n order to be 

determin e d by the As s embly. 

6 . The Assembly shal l adopt it s own r ules of procedur e s. 

7 . The ordi na r y End extraor din a ry meetings of the 

Assembly sh a l l be he ld at th e Hea dquar t e rs of the 

Healt h Organi sa ti on orr 2t s uc h oth e r p18ce as may be 

determined by the Assem bl y. 

8 . The prese nce of 211 Mini s t e r s o f H e~ lth or their 

du l y 2ccredite d r ep re s entati ve is oblig a tory a t a ll 

mee tin gs of the Asse mbl y . 

9. The decisions o f the Assembly s ha ll be b y con ce nsus . 

ARTI CL E VI 

FUNCTIONS 

Th e f un ctions of t~e Ass embly s hall be: 

(a) to dete rmine the ge ne r e I policies of t he Org a ni sa tion ; 

(b) to ap pr o ve th e progr emmA of work o f t he Organisatio n ; 
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(c) to cons ider and adopt the budget of the Or ganisation 

and make r ecooo" endation s t o the Council for its 

aptJroval , 

(d) to con s ide r and app rove the a udi t ed a ccount for the 

past y ear submitted to it by the Dire ctor-General 

through the Committee of Expe rts ; 

( e) to decide on :natters subr;litte d to it by the Direc tor ­

General thr ough the Co~nittce o f Expe rts and any 

such othe r committe es that the Ass e mb ly may e stablish, 

(f) to mon i tor t echnical proj ects and achi e v e me nts ; 

(g) to approv e annual report s ub;"i1itted to it by the 

Di rec t or-Gene ral on the activitie s of the Organisation 

during the previous y e ar ; 

(h ) to determine from time to time t he c om"osition of 

the Committee of Ex perts; 

(i) to r e commend to the Council of Mini s t .ers ·ehe Candidate 

to be appointed tho Dire ctor-Gene ral of the Organisa­

tion ; 

(j) to establ i sh such t echnical Committees as it may 

consider des i rabl e for the work of the Organisation ; 

(k) to conside r di r ectives or r ecommenda tions b e a r ing on 

health mad e by th e Authority and r eport to it t he 

steps take n by the Organisation to giv e e ffect to 

such dir ectj.v e s or r ecomme ndations ; 

(1) to approve sta ff regulations of the Organ~sation 
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(m) to take any o ther appro priate decisions as may 

promote or f urther the a tta i nment of the 

o b j ectives of t he Organisation. 

ri.RT I CLE VII 

The As semb l y shall have authority to make recolTh-nendations 

to dember States with respect to any ma tter within the com­

petence of the Organisation. 

Ai{TICLE VIII 

COi1MITTEE OF EXPER'rs 

Establi shment, Compos ition and Functions 

1. There i s hereby established t he Committee of 

Exp erts of the Hea lth Organsiat i on 

2 . The Committee shall consist of one health Expert 

from eac h Member State assisted by others as may 

be desired by t he f1ember State . 

3. The Committee shall as s ist t he As s embly i n t he 

principa l areas of i'lc t.ivities o f the Health 

Or ,]an isation anJ ,nake appropr ia t e recommendations 

t o it. 

4. The Committee shal l act i n an a dvisory capacity to 

the h s sembly . 

5. The Committee shall meet in oLdinary session once 

a year. 

6 . The COITLTTl ittee shal l meet i.n extr aor d inary session 

when neo essary . 

Ai{TICLE I X 

'rI-lE GENErti-,L DI HECTORATE OF TIlE HEALTH ORGAIHS,;TION 

1. There shal l be es t ablished a Gener al Direotorate 

of the Health Organisatio~ which sha ll be headed 

by a Director-General who is med i cally qualified 

and possesses post-graduate qualification with 

adequate ilnd r e levant exper i ence . . \e health 
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2 . The Di rector-Gener al shall be appointed by the Council of 

I- i ni s ters on the r ecommendation of the Assembly to serve 

i n such office for D. term of four years and may be re- appointed 

fo r another ter m of four years only. 

3. The Dir ector-G eneral shall be the chi ef t echnical , administrative 

and f inanc i al off icer of the Health Organi sati on. 

4. The Di rector-General shall be assi sted by a Deputy Director­

Gener al vlho i s medi cally quali f i ed and pos sesses postgraduate 

qual i f i cat i on ,"i th adequate and r elevant experi ence. He shall 

be appoi nt ed by the Council of Hini sters on the r ecommendation 

of t he Assembly. 

5. The Direct or-G eneral shall be ex- of ficial Secretary of the 

Assembly , of all Committees of the Organisation &nd of conferences 

convened by it . He may delegate these f unctions. 

6. The Di rector-G eneral shall pr epare and submi t aJmuall y to t he 

Assembly through the Committee of Exper ts the prograi1l!ile of '-Iork 

and the budget est i mates of the or gani sation. 

7. The Director-G eneral shall be r esponsibl e for carrying out the 

di rectives , decisions and i nstruct i ons of the Assembly , the 

Council and the Authority ,"hi ch have bearing on heal th~ 

8. The Di r ector -Gener al shall appoint the offi ci als and other 

s t a ff of t he Health Organi sation i n accordance ;lith staf f 

regulat i ons establ ished by t he As sembl y . 

9. I n appoi nting of f i ci als and staff the Director-General shall , 

sub j ect t o the paramount i mport ance of secur i ng the hi ghest 

standa r d of effi ci ency aJld techni cal competence , pay due 

r egards to the equi table repr esentat i on of nat i ons of 

Nember S t ates. 
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10. The condi tions of service of the staff of the Health Organisat i on 

sheJ.l conform as far as possible " i th those of other I nstitutions 

of the Community. 

11 . The r esponsibilities of the Director-General and other offi cials 

and staff of the Health Organisation shall be exclusi vely i nter ­

nat ional i n character and in the discharge of thei r dut i es shall 

not seek or receive instructions from any Government or from any 

authority external to the Organisation. They shall refrain from 

any action "hich might refl ect on their position as international 

officials. Each Member state of the Organisation on its part 

undertakes to respect the exclusively international character of 

the Director-General and other officials of the Organisation and 

not to seek to influence them in t he discharge of their duties. 

12. Subject to the provisions of paragraphs 9 & 10 of Article 8 of 

the Treaty , the Director -General shall be r esponsible fo r the 

da.y to day administration of the Health Organisation. 

ARl'ICLE X 

THE TECHNICAL ru~D SPECIALISED DIVISIONS 

OF THE HE/;LTH ORGANISATION 

1. There shall be established t echnical and specialised Division 

in t he Directorate of the Health Organi sation including : 

(i) Divi sion of Health Hanpo\·ler Development 
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(ii) Divisicn :, f Hea lth Research and Di seas e Contro l 

(iii) Divisi c n o r Tech ni cal Assist a nce 

( i v) Divi s i on of Hes l th i'la nage!11ent anci Inforlilation . 

2. The Assembly ma y estcbli s h ~ t her Div isi ons as it 

deems necess a ry . 

3. These D i ~isi o ns shailJ. respectively be un der the 

Duth o rity o f the Dir ect o r -G eneral. The y s he ll e ns ur e 

the co o rd ination o f ac tivitie s e nd t he r es ults 

obtai ned frGm diff e r ent c perati on81 units under them 

"hich sha ll be cclnsti tut e d respective l y cf the,o irrstllut8€, 
tl:!eo ~n!i~ elJq cth§> cArct.~na&:Of ;;~hE\" f<,;-\,mE)f.-Qq~ "'1'4 :t~e rSpeciali-

s",d '<jIg?fjr;:i;ey; Orl\~~ l former 11est African Health Commun ity (WAHC ) . 

4. The ope r 2 ti r, n21 units Sh All be resp ons ibl e f o r 

e ff ecting activiti es end the t a sk c o rresp o ndi ng to 

the different fu ncti ons "hich wil l ens ure the e tt a in­

ment o f t he s tated Lbjectives ~ f the Organisatio n . 

~ XI AIHICLE XI 

HEADQU AR TERS 

The l oc Rti on o f the headq uGr t ers o f the He n l t h OrgR n is~tion shell 

be determi ned by the Aut ho rit y . 

rl TICLE XI I 

BU DGE T 

1. Ther e sh2 11 be est2b li shed , bud ge t for the Health 

Org 'l n is e ti on. 
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2 . The Dire c t Gr-Gener e l s he ll prep are ~ nd s ubmi t t o t he 

Assembly thr :l ugh the .cofimittc!l2 of t:xper t s the an nual 

budg~t est i mates of t he Org~nisation . 

3 . The Admini st r atio n e nd Fin a nc e CGmmit t ee s h RII 

c onside r the budget e nd submit t o the Hea l t h Assemb ly 

who s h a ll , e fter revie~, a dopt t he bud get a nd submit 

th e same t c the Council f ur ?pp r ~ v 3 1 . 

4. Res our ces c f th e b udget sh e ll be derived fr om a nnu a l 

co nt rib uti ons by Member Stetes end such o Lher so urces 

2S me y be approved by the C ~ u n ci! ~f Minist e r s . 

5 . The f Lrm ul a f or cr n tributi on by e a ch Membe r St o te And 

the regul a t i on l a id down f o r the payme nt Df c ontribu ­

ti ons due fr om Memb e r St o tes 25 pr 0 vide d fc r i f1':"fu'tiel es 

2 -.ani:L '3 "Ofl1;:ht.i4lroecrc::tl: Relet i[)g trr the, = glo:tibcJUans." by 'Member 

StctEs ro;:tb6! BuDget. '-tJ f'~ E!ffil'/i'IS s1lclltlnaprH¥ ~ tirr rthe ~eb rctf.i.t1;Je. 

Health Organisation. 

"~R T I CLE XI II 

FINANCI AL REGU LATI ONS 

The He a lth Org 2ni s e t i c n sh e l l nde pt tho fin a nci a l r eg ul a ti o ns 

a ppr o ved by the Coun c i l of Ministers und us ed i n oth e r ins t itu ­

ti e ns o f ECOW AS . 

T1. L £ r. I ~· ARTI CLE XIV 

Upon t he c omin g int c f o rc e o f this Pr o t oc ol in acc o rd a nce 

with it s ~r o visi o ns th e He a lth Org 2nis 2 ti c n s ha ll ta ke o ver the 

res pective Bss ets Bnd li a bili t i es ~ f the f o rmer OCC GE Bnd West 

Afric a n He'3 lth C6Jmmuni ty (itIAHC). 
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kRTICLE XV 

RELATIONS WITH OTHER INTERNATIONAL 

ORGANISATIONS AND AGENCIES 

1. The Health Orgenisation shell est~blish relations 

and cooperate closely with such ether internaticnal 

organisations ~s m~y be desirableo Any form~l 3greement 

entered into with such crg:1nisatics shell be subject 

to approval by the Assemblyo 

2. Where the competent outhorities of an intern8ti~nal 

crgenis8tion ar agency ~ra desiraus cf vesting the 

Health Crganis8tion with the undertaking Df certain 

ectivities on their beh~lf, the Director-General may 

subject to the np~rGval of the Assembly, enter int0 

a mutunlly agreed arrangement fGr this purpose. 

ARTICLE XVI 

STATUS~ PRIVILEGES AND IMMUNITIES 

1. The Health Organisatii)n, DS an International Organi­

soti~n, shall enjoy legal ~~®bftu~~. 

2. The Health Organisation shall heve in the territory 

uf each Member Stnte: 

(a) the l~gal capncity required for the performance 

~f its functions under this Pretecol; 

(b) power to acquire, hold (if dispose of moveable 

or immcvable property. 
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3. In the exercise of its legal person81ity under this 

Article 7 the Health Orgenis~tion shull be represen­

ted by the Directnr-Gener~lo 

4. The Member States of the Community shall grant in 

their territories such privileges and immunities to 

the officials and property 8f the He~lth Organisation 

8S is ccnsitent with the normal practice of inter­

nati~nal organisations. 

ARTICLE XVII 

·AMENDMENTS 

1. Any Member State may submit proposals for the 

amendment or revision of this Protocol. 

20 Any such prcposols shall be submitted to the Director­

General who shell communicate them tG otner Member 

States nat later than 30 da)s after the receipt of 

such proposals. Amendments or revisions shell be 

considered by the Authority after Member States have 

been given 30 days written notice thereof. 

ARTICLE XVIII 

ENTRY INTO FORCE 

1. This protocc:l shall enter int~:r force provisionally 

upon signature by Heads of State ~nd Government and 

aetf1M ttw:dYi' up 0 n rat i fie a til) n by at 1 e a s t s eve n (7) 

signatory st~tes in accordance with the constitu­

tional prrcedures appliceble for each signatory steteo 



1 5 

2. Thi s Pr c t 2c'··1 ~ nd c l1 t he i ns tru men ts ~ f r ~ tific a ti G n 

she ll be depe,s i te d with th e E.ecuti ve Se ~ret ~ ri ~ t 

which shel l tr~ n sm it certified true copies e f this 

Pr e t e c nl t o ~ ll Member St 2tes informin g them n f 

de tes ~ n which i nstruments 0 f Re tif ic Rti on ha ve been 

dep Js ited. This ~ r c t c c c i sh~ ll be r eg iste~ed with 

the Org enisDti~n ~ f Afri ca n Unity, th e United Na ti ons 

O rganis 2ti ~ n ana s uch ~ r g8n is 2 ti G n s 8S the HeRds o f 

St ate Rn d G ~ vernment Df EC OWAS sn e ll dete rmine . 

IN FAI TH liHERE OF viE THE HEADS OF ST ATE AND :.rm'l1EfN[t·tF.;wrr OF THE 

ECONOM I C COMMUNITY OF WEST AFRICAN 5 TAT~S HAV E SIGN ED THIS 

PROTOCOL. 

U0"L .• l'l' • _ . . .. . .. .••.. • .• . liil S . • • . • . • • • •• • • DAY OF , .. .. . .. , . .• . 

19 . .. . IN SINGLE ORIGINAL I N THE ENGLISH pN D FRE NCH LANGUAGES 

BOTH TEXTS BEI NG EQ UALLY AU THEN TIC. 



TWEN TY -F IR ST SESSION OF THE COUNCIL OF MI NIST ER S 

ABUJA. 3 - 6 JU LY , 1987 

RESOLUTION C/RES . 4/7/87 ON THE APPROVAL OF THE STATUTES 

OF THE WEST AFRI CAN WOMEN ' S ASSOCIATION (WAWA) 

THE COUNCIL OF MINISTERS, 

MINDFUL of Arti cle 6 of the ECOWAS Tre a ty es t ab lish ­

ing the Council o f Minist ers and d e fining i ts composition 

a nd functions ; 

MINDFUL of Recommendation A/REC 1 /5/83 on th e mobilisa­

tion of the various social classes i n the int eg r at ion proc ess ~ 

CONSCIOUS of the ne e d to involv e o ur p eoples in the 

building of th e Community , particularly in ass uring , at sub­

r e gion al l eve l , th e int e gration and participation of women 

in economic a nd soc i a l development endeav c urs : 

ON THE RECOMMENDATION of th e ECONAS Mi nister s o f Soc i a l 

Af fairs me e ting in DAKAR on 2 7 and 20 April 1 98 7 ; 

PROPOSES to th e Auth o rit y of h e ads o f State a nd Govern -

m en t ~ 

- to app r ov e th e Statutes of th e We s t Afric an Wome n's 

Associ a tion ( NAW A) as contained in th e ann e x a tt ac h ed to 

this Resolution . 

DONE AT ABUJA , THIS 6TH DAY OF JU LY 1 987 

HON. DR . KALU I. KALU 

C H A I R M AN 

FOR THE COUNCIL 



ECONOt-'iIC COf"h"1U NITY OF WEST AFRI CAN STATES 

I'I'EST AFR I CAN WOMEN' S ASSOCII,TION 

( \'1 . 1\ . W • A • ) 

S'f A TU 'l.'ES 

CH ll, PTER I 

GENERAL PROVI SI ONS 

Article 1 : 

Th e re is he r e by e s t abl i shed betwee n the women' s organ i­

sa tion of the Member States of the Eco nomic Commun ity o f West 

Afr ica n S ta t es (ECOWAS) a l'ies t i\fr ica n \'/omen ' s Assoc i a t i on 

(WAWA ) here inafte r r e f e rred to as " th e, Association". 

Article 2: 

The Headquarters o f the Associ a tion sha l l be situated 

a t . .. 0 • • •• • • • • •• • • • •• • •••• • •• • •••••• ••• •••• • • ~ • • • • • • • .. • • a no 

may be tr a ns f e rr ed t o a ny o the r site with in the sub- reg i on 

with the consen t of the f utur e host coun tr y a nd at the request 

o f 2/3 of the members . 

,-. r ticle 3: 

'l'he women ' 5 o r gan isation of e a ch ECO\'JAS ~'iember state 

shall be r epr e sented wi t h in the Assoc i Dtion by a 2 member 

de l ega t e entitled t a a s i ngle vote . 

Ar Ucle 4: 

Th e ob j ecti ve s of the Associ a tion ar e : 

a ) to contribute t o th e achieveme nt of unity within th e 

sub-r egion f or th e e ff ec ti ve in teg r ation of ECmlAS 

Membe r States in orde r t o c ont ri bu t e ful l y to the 
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process o f l iber ati ng th~ cr 2ating potenti a l of each 

individual; 

bl t o mobil i s e a nd . involve wome n of t he sUb-r e g ion i n 

the Community-building pr oc ess : 

c) t o initiate Community pr o j ec t s in prio rity sectors 

inte r a lia agricu l tur a l deve l opment , tr ade , wa t e r 

supp l y schemes, desertificati on cor. tr ol , he a l th a nd 

educOltior. ; 

d) t o ? ar t icipa t e f ull" in th e establi s hInen t o f a new 

economic o rde r t ak i ng into a ccount the aspira tions 

of the peopl es of th e sub- r eg i on and t o benef it 

from such an orde r; 

e ) t o ur ge and e ncour age by a ll possible means pr i vate 

initiative on the part o f wome n, through , among othe r 

things, access to c r ed i t f or wome n a nd the impr ove­

ment of di s tribution channels ; 

f) t o fost e r sub-reg i ona l cooperation with a view to 

speeding up the economic , soc i al a nd cultur a l in t e ­

gration o f ECOWAS in orde r to secur e " better f utur e 

of the peoples o f the s ub - r eg i on ; 

g) to organ i se c o lldgui a and seminarsorll t op i cs of inte­

r e st t o th e sub-reg i on , a i med at improv ing living 

c onditio ns in a ll sec t o r s capable o f enhancing th e 

overa ll development and wel f are of nla nk i nd; 

i) t o i nitiate and deve l op res 2a rch pr og r amme s : on 

l i ving and wo rki ng conditio ns of \.,~we n and to urge 

t1ember States o f ECOI'IAS to acce,rd g r ea t e r att2nt i on 

and a more ef f ec tive suppo rt t o th e i mpl eme ntation 

to such programme s; 



i) to promote exchange of exper i ences between t,lember 

States of BCOWAS; 

j) t o coope i a t e , in th e in te re sts of the sub-region, 

with al l similar or inte rna tiona l organ isa tions 

li kely to help it a tta in the above - men tioned 

objectives . 

Art icl e 5: 

The wo rking l ang uag e s of the Assoc i a tion shall be such 

African languages declar ed offici al by ECOI-IAS a nd English 

and French. 

Ar ticle 6: 

The Association shall be 3 spec ialis ed ins titution of 

ECOWAS. 

Clil\PTER I I 

STRUCTU RE AND OPER1ITIONS 
., 

h r ticle 7:· 

The organs of the Associ a tion sha ll be: 

the Ge neral Assembly 

the Bur e au. 

THE GENERAL ASSEI"lB LY 

I.rticle 8: 

The General As s embly shall be the supr eme organ of the 

Associa tio n. It shall be composed of National off i cers of 

Women ' s o rganisation o f e3ch Me mber State of ECOWriS, It shall 

mee t o nce e very two years and may be convened in an ext r ao rdi­

na ry session by the Bur ea u o r a t the requ est of 2/3 of the 

member Associa tio ns. All member Associat i ons s hall r eceive 

no tification of an extraordinary session of th ~ Genera l Assem­

bly at least one month before such a s ession . 
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Article 9 : 

Th e General Assembly sha ll: 

def ine the genera l policy of the As sociation and 

dr aw up progra.@mes o f act i Tl ity : 

- s e l ect th ~ He~jqua rt e rs of t he ns socia tion ; 

- adop t a nd amend the sta tute s and th e Rule s of Pr o­

cedure of th e Associa t ion ; 

- elect th e Bur eau; 

- adop t th e budget of the Assoc i a tion ; 

- app r ove t he <.ceOlinCS of th e l~ ssoci -'l tion: 

- determine: t he ve n',e of its mee ti ng s in consul t a tion 

with t.he ECO~iU· . .s E)~r:; c ll ti ' 72 Se(;retaria ta 

Article 10 : 

Members of int~ rn a tiona l o r ganisat i ons respons ible for 

women 's af f a ir s r es i de nt in th e sub-r eg i e n , as well as experts 

fr om othe r o r ganisations may be i nvited t o mee tings of the 

Assoc ia t i on . 

Ar Ucle 11 : 

Th e Assoc ia tion may be i nformed o! any pr obl ems conc e r­

ning the act i v ities of women in the sub- r eg i on and may adop t 

a ny recommendat i ons :.n c onfo r mi ty wi ell the sp ir it and obj ec­

t i ve s o f the Bconomic C~cmu nity of We s t Af r ican St ates . 

Articl e 1 2 : 

The Ge ner31 ~sE embly s hall appo in t a s Cha irpe rson f 0 r 

a no n r e newable t wo-year t e [~ t he national offici al of the 

host coun tr) a nd 311211 e lec t t he othe~ members of the Bu r eau . 

Ar ti c l e 13 : 

Dec isions o f the ASBoci a tio~ 3hall be taken by con­

sensus. In case of a vota , a s'~ple maj o Li t y shal l be required . 
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THE BUREAU 

Ar t icle 14: 

Th e Bur eau o f the As socia tio n s hall be mad e up o f 

f i ve membe rs : 

- the Chairpe r s on 

- 1st Vice - Chairper s on 

- 2nd Vice -Chair pe rson 

- the Sec r e t ary Gene ral 

the Tr easur e r 

The Bu r eau slla ll be e l ected by t he Gene r a l Assembly. 

Two Ex ter na l Audito r s s hall be e lected fr om withi n th e Ge ne ral 

Assembly a nd s ha ll submit a r epor t be f o r e e ac h Genera l Assem­

bly responsible f o r renewing the Bur eau . The Ex t e rn a l Auditors 

shall be na ti ona l s o f two c ountri es which sha ll no t be the 

countries of the o ther members o f th e Bur e a u . 

Art icle 15: 

The Bu r e a u shall: 

- meet twice a yea r and when necessa r y a t the inv itat i on 

of the Cha ir person; 

- ma ke pr epa r ations fo r mee tings o f t he Assoc i a tio n 

in co llaboration with the Execut i ve Secr e taria t of 

the Community; 

- implement the d i rectives of th e Gene r a l As sembl y; 

- r e present t he Associ a tion withi n t he t echn ical and 

specialised c ommissions of ECOlvAS: 

- mainta in con t ac t be twe e n th e Ge ne r a l Ass embly and 

o t he r African a nd Inte r nat i onal I nstitutio ns pursuing 

the s ame ob j ective s . 

Article 16 : 

The Ch a irpe rson sh a ll :be the legal r epresentative of 

th e Assoc iation , which she shall r eprese nt a t a ll na tiona l 

and international institutions , and shall act in c lose col­

l abo r a t i on \~ith the Executive Secre t a riat of ;::COWAS . 
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Art icle 17 : 

The Secretary General shal l be responsible f or 

administrative matters of the As sociation and for a ny o the r 

act i vities which may be e nt r ust ed t o her by the Chairperson 

o f the Association. 

Article 18: 

The Treas ur er sha l l be r esponsible for the financial 

manageme nt o f the Assoc i a tion and sha ll make payments on the 

instructions o f the Chairperson. 

CHAPTER III 

BUDGET 

Ar. ticle 19: 

The resources o f the As s ociation sha ll consist of: 

- annual contr ibutions fr om member Associations ; 

- revenues ge ne r a t ed fr om activities initiated by 

the Assoc i a tio n; 

- grants from ECOWAS or from any o th e r subregional and 

internationa l organisations ; 

- donations and leg ac i es . 

The Ch a irpe r son shall be r e sponsib l e f or giving instruc­

tions on the administration of the budge t. 

Article 20: 

The amount o f th e a nnual contributions sha ll be deter­

mined by the Gene ral Assembly a nd s hall be pa id up by 31 

December o f each year at the la test . 

Ar ticle 21: 

The financi a l ye a r o f t he Associa tion shall commence 

on 1st J a nu a ry and end on 231st Decembe r. 

CHAPTER IV 

SPECI AL CLAUSES 

Article 22: 
Any national membe r o f the Associat i o n which doe s not 

pay up its contributions for a period of two years shall be 

suspended from the act ivit ies of the Association. 
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Art icle 23 : 

Any member Assoc iation may submit pr oposals f o r the 

amendment o r revisions of these sta tute s . 

Such proposals shall be s ubmitted in writing to the 

Chairperson of the Assoc i a tion a t least s i x months be~ore the 

mee ting of the Gene ral Assembly. 

Article 24: 

The Rul e s of Procedure shall g i ve specific details 

of a ll th e p r ov isions contained in these sta tutes . 

Article 25 : 

Th e Associ a tion shall be constituted f or an unlimited 

pe riod . 

Art icle 26 : 

In case o f dissolution o f the Association, its mova­

ble a nd immovable asse ts shall be handed ove r t o ECOWAS. 

Article 27: 

Th e emblem of the Association shall be selecte d by the 

General Assemb l y afte r consultation with ECOWAS 

ENTRY INTO FORCE 

Article 28: 

These statute s shal l en t e r into f orce upon adort ion. 
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TI'IENTY-FIRST SESSION CF THE COUNCIL OF MINISTERS 

ABUJA , 3 - 6 JULY 1987 

---0 0000 ---

RESOLUTION C/RES . 517/87 ON THE GRANTING m' THE STATUS OF 

SPECIALISED INSTJ'IUTJ:OWCiF ECOWAS TO THE WEST AFRICAN 

~iOl-1EN' S ASSOCIATION (WAWA) 

THE COUNCIL OF loUNISTERS 

MINDFUL of Article 6 o f the ECOWAS Trea ty establishing 

the Council of l-1inisters and defining its composition and 

functions, 

CONSIDERING Re commenda tio n A/ REC . 1/5/83 o f the 

Authority on the mobilis a tio n of the vario us social classes 

in the integration p rocess , 

CONVINCED o f the importa nt r o l e o f motivato r which the 

Women's Associatio n is c apa b l e of playing in the development 

p rocess in M~mber States, 

PROPOSES that the Authori.ty of Heads o f State and 

Governme nt, 

app r o v e and a dop t the a tta ched decision on the 

granting o f the ' sta tus o f s pecia lised institution 

o f ECmlAS to the We st Afric a n l'iome n' s Association. 

( ~!AWA ) . 

BONE AT ABUJA, THIS 6TH DAY OF JULY 1987 

HON . DR. KAL U I. KALU 

CHAI Rl1AN 

FOH THE COUNCIL 



ECONo/lIC C0I1NUNITY OF ,vEST AFRICAN STATES 

1 CTH SESSION OF THE IIUTllORITY OF HEADS OF 

ST/ITE AND GOVERl'HmNT 

ABUJ A, 7 -. 9 JULY 1987 

----00000---

DECISION A/DEC o3/7/f37 ON THE GRANTING OF THE STATUS OF 

SPECIALISED INSTITUTION OF ECm1AS TO THE WEST AFRICAN 

WOMEN I S ASSOC I ATION (")AWl'.) 

THE _"U'l'HORITY OF HEllOS OF STATE i~ND GOVERNHENT 

MINDFUL of Artic l e 5 of the ECOWAS 'rreaty e stablish­

ing the Autho rity of Heads of Sta te a n d Governme nt and 

defining its compos itio n a nd functions ; 

CONSIDEHING Recommendatio n A/REC o1 /5/8 3 o f the 

Authority on the mob i ·lisa tion o f the various soc i a l classes 

in the integr utio n process; 

CONVINCED of the important r o l e which the viome n IS 

Assoc i at i on is capable of p laying in the deve l opme nt 

p r ocess in loIember States; 

CONSIDERI NG Resolutio n C/RES . 5/7/87 o f the Co uncil of 

Ministe rs r.leet i ng i n l\BUJA from 3 to 6 July 19 8 7; 

DE C I DE S 

Article 1 

The status o f spec ialised institutio n of Ecmms is 

hereby granted to the West Afric a n Women ' s Association (WANA). 
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Article 2 

This Decisio n s h a ll ent e r into fo r ce upon signature 

a n d sha ll be p u b lished in the Off icia l J o urna l of the 

Community a nd in the Nationa l Gazette of each Membe r 

state. 

DONE AT ABUJA, TH I S •. . DAY OF JULY 19 87 

H.E. V~JOR-GENE~L IBRAHIM BADI~mS I BABANG IDA 

C H A I R MAN 

FOR THE AUTHORITY 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 
--.-~--------- .. -- .. -.. -.-.--•.. -. 

TENTH SESSION OF THE AUTHORITY OF 

HEADS OF STATE AND GOVERNMENT 

ABUJA? 7 - 9 JULY 1987 

---000---

DECISION A/DECo4/7/87 ON THE APPROVAL OF THE STATUTES OF 

THE WEST AFRICAN WOMEN'S ASSOCIATION (WAWA) 

THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT, 

MINDFUL of Article 5 of the ECOWAS Treaty, establish­

ing the Authority of Heads of State and Goveunment and 

defining its composition and functions~ 

MINDFUL of Recommendation A/REC/1/5/83 on the 

mobilisation of the various social classes in the integration 

process; 

CONSCIOUS of the need to involve our peoples in the 

building Ot the Community, particularly in assuring, at 

sub-regional level the integration and participation of 

women in economic and social development endeavours; 

CONSIDERING Re~olution C/RES.4/7/87 of the Council of 

Ministers Meeting in Abuja from 3 to 6 July 1987, 

DEC IDE S 

Article 1 

That the Statutes of the vJest llfrican Women's Associa­

tion (WAWA) as contained in the appendix to this Decision 

are hereby approvedo 
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th e Fund (tr a nsf o rma tion o f i ts c apita l i nto sha r e c a pital and 

ope ning its capita l t o non-r eg i o na l pa r t ici pat i o n ) be submi t t ed 

for the cons ide r a tion o f th e Autho rity p rior to any de cision 

as to t he d es irability of commiss i o ning a s t udy o n the ma tte r. 

45 . At the ins t a nce o f th e Gh a na i a n de l e ga tio n, Council 

r e iter a t e d the need t o r ev i ew th e c oe ffici e nt f o r pay ment of 

contributions in a cco rda nce with Article 2. 4 o f the Protocol 

on th e Community Budge t which s ti p ula t e s th a t th e coe f f ici e nt 

for contributio ns should be r ev i e we d eve ry three years . 

Item 1 4 Pr e paration of the Age nd a for the summit of th e 

Autho rity of He ads of Sta t e a nd Gove rnme nt 

46. Council conside r e d and agreed on a Provisiona l Age rida 

for the Session of th e Authority of Heads o f Sta t e a nd 

Gove rnment schedule d to t a ke p l a ce a t AB UJA from 7 to 9 July, 

1987. 

Ite m 15 : Any o th e r Ma tter 

47. Unde r this Ag e nd a ite m, t he following issue s wer e r a ise d: 

(i) Syste m f o r e va lua ting th e pe rfo rma nce of Sta tutory 

/ Appointees 

Council regr e tted the non- e xiste nce of a syste m for 

e valuating th e p e rforma nc e o f S tatutory Appointees and r e quested 

the Executive Se c re t a ri a t t o submi t a n appr opri a t e p roposal 

on this ma tte r at th e nex t sess ion of Council. 

(ii) Su b- Reg iona l Con t r o l o f Wa t e r Hya cinth 

The Chairma n of the Ni ge ri an Inter -Mi n i s t e ri a l Committee 

on wa ter Hyacinth pre se nte d a Me mor a ndum o n the proble m pose d 

by the fr e sh wa t e r hyacinth (EI CHHO RN I A CRASSIPES) a nd t he 

need for conce rted a ction within th e sub-r egio n in the a r ea 

of contro l a nd r e s ear ch on this weed. 

Th e Exe cutive Sec r etary was a d v i sed to seek the a s s ista nc e 

of such org a nisations a s the Unite d Na tions Environme nt a l 

Progra mme (UNEP ), UNESCO , UND P a nd FAO with a v i ew to obta ining 

the necessary funding for t he contro l of thi s weed. 
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Article 2 

This Dec isio n sha ll e nte r into f o r ce upon s i gnc.ture 

and shall be p u b lishe d in t he Offic i al J ourna l of the 

Community a nd in the Nat i onal Ga zett e of e ach Member State , 

DONE AT AB UJA, TH I S •• " •• D1'.Y OF JULY 1 98 7 

H . E. MAJ OR-·GENERAL I BI<J.HHl BP.Dl.r1ASI BABANG I DII 

CHAI RMI,N 

FOR THE AUTHOHITY 



ECONOiviIC COi"ll'I.UNI TY OF WE ST il,FiU CAN "Tl\TE S 

TvJENTY - F IRS rr ~3ESS I 0N OF 1'HE CUUbJCIL OF MI"['lISTERS 

ABUJi\ , 3 -- G ,JULY 198 7 

RSSOLUri'ION C/HE') ~ 6 /7 /0 7 ON TH E F I NANCI 1\lG OF 'THE CONS'r HUCT ION 

() '" THE HE i-lDQUAiUERS 8F T HE ECOW';; S EXEC D'I'I VE SECRE'f'!,R I ;>, ,[, 

THE COUNCI L OF MINI ST ERS, 

!~lINDF'U :r...l o £ Arti c le 6 of t h2 ECO~AS Treaty establi s hing 

t Ile Council of Mi nister !i a n d def ining its comp'Js i t i on and 

f u nc t ions ; 

MINDFUL o f De c is i on C/DEC.17/5/82 o f t he Au t h o ri t y 

re l a ~ .ing to t he c()n s i: r l.1.(; ti~)il ~)f ·the He~dg l1arter 3 .,-. £ COfilll'luni ty 

I·n~., ti ·tutions ; 

MINDFUL o f Deci sion C/DBC. 6/11/82 o f the Counc il ar 

f1illi~ ter3 on t h e procedu r e fo r the c onstr llct l on o f Hea d q uart e r s 

~ ~f t~-le In~ j ·ti ·tu ·i: i 0n s of the C0J1:!!nun i i:.y ; 

PROPOS ES to ~:he Au~~ority of Heads of S t~te ~nd Governme nt 

the ado ption of the ~tta ched dr~ft Dec i s i ~n un t he f i.nanci nq 

(~ ;: ·t .. 1e c::..n :5 t . .t"u c t ioTI CJf t h e Headgudrters t~ t t h e ECOWA S Execut i ve 

'~er.: re ·tar i a t Q 

HON .. DR 0 KALU I _ KIILU 

CI-lAIR~Il>tJ 

FOR 'f HE COUNCIL 



, ',rENTH SESSI ON OF 'fHE l'.UTHORITY Of' " EADS OF 5'rATE l'_ND GOVERNI1EN'j' 

A3UJA. 7 - 9 JULY 1907 

DECISION A/DEC. 5/"1/ 87 RELATING 'l'O THE FINANCING OF THE 

CONS'::'RUCTION OF THE HEADQUAR'I'ERS 0'-' THE ECClW.S " ECRETl\RIA'l' . 

MIND:r~ UL of Ar t i c le 5 ,")1 tl1e ECOvJ}\S Trea ty establishing 

t:he Al.l"thor i -t y of Head~; o f: Sta te and GDver-n!:tent :qr..-:1 de f ~.r;_ ing 

it s composition 0. nd f unctioJl ~~ , 

MINDFUL of Dec i sion A/DEC . 17/ 5/B2 o f the Author ity 

re. l a tinq t.o the cons1: .cuc;-tion 'Jf -I.:he Hea. (·~qua;:-ter:::j of C()fnmuni"c.y 

Insti tutions~ 

rv;-r" DFU ' ~ D " n/DE~ "/" "/n '2 e rh - r"' ' 1 - t1 ' ' ~ l~~ D or eCl 3 10n ~ ~ . O 11 0 o~ _.e ~cun ~l_ or ln1s~ers 

=el ati.Dg t o the procedure f or the c ons truction o f Headquarters of 

Community I nsti tu-tic !!. .'}, 

CONSIDERING Res~lution C/RES uG/7/37 o f ~he C0 unc il of 

Ivlini s ters Se3sio n held in Abu -'I ~ f rom 3 to G July 1927 ~ 

Axticle 1 

DE C ID E S 

c..iu ;:.!rtel- ::~ o f t,be ECOhl)\S Execut ive Se·::; }:·e ·ta r:i.~l "t. i nc ludj. n ] 

Architects ° fee s and u~~er ch~rge5; ) shall no t exceed 

a c eiling of five billio n (5 , 000,000,000) FCFA . 

(i i ) The Federa l Re publi c o f Nigeri~ llnder~akes to pay the 

differenl~e between t he a J)Qve ce iling and the cost at 

'which the con -c r ':'i'_:: 't. \ '!"1.!:j av:c·! .r(~ed i~ e " .5 f L9iJ v 2 141' 865 CFAF 

(five ",billion, tvo hundre~ ana ninety-eig ht mil l i on, 

t~vo hundreG. iiDd fourteen ·thou sand eiqht hundred ~nd 

sixty-six CFAF . 
. .. / 2 
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(iii) The cost of furnishin g t~e Headryuarters, i .e. five 

bi l l ion CFAF, j_G nat inclu~ed in this amount~ 

(iv) Sixty ( 60 ) per cent of t he five billion FCFA ceil ing 

\\'hile fort y ( 40 ) f1er cent shal l be ,:,h3.red F.:.1Ylongst 

l~embeI." States .in :;tr.: c"'Jrda nce "lith the coefficient for 

payment o f con-~r ibutio!'l3 as stipu l.~ted in Article :: 

of the Prot~col re lating t o th2 Fund~ 

Art! cle 2 

This Deci sion sha ll enter into fa r ce upon signature an~ 

shall be pub l i::hen in the O.tfl.ci?l Journ,,~ l of the COl"ClU nity 

d~d in the Nat i onal Gazette o f each Member State. 

DONE ,\T ABUJA ON 'rHI3 DAY OF JULY 1987 < 

FOR THE AUTHORITY 

H. E . HAJOR GENERAL IBRT-I HIi-i BADl',MASI BABANGIDA 



ECONOMIC COMMUNITY OF WEST AFRICAN STATES 

21ST SESSION OF THE COUNCIL OF MINISTERS 

ABUJA . 3 - 6 JULY. 1987 

RESOLUTION C/RES . . . ~ /7/87 OF THE COUNCIL RELATING TO THE 

REMAINING PART OF THE AUTHORISED CAPITAL OF THE ECOWAS 

FUND . 

THE COUNCIL 

MINDFUL of Articl e 6 o f the ECOWAS Treaty establishing the 

Council of Minis"ters and defining its composition and functi ons; 

CONSCIOUS of Arti cle 1 7 of the Protoco l rel at in g to the ECOWA S 

Fund whic h empowers the Board to periodically re vie w the 

adequacy of the resources of the Fu nd and propose for the 

approval of t h e Council of Ministers an increase in the contribu ­

tions to be paid by Member States; 

CONS I DERING the r e commendations of the 19th Session of the 

Board of Direc t ors of the ECOWAS Fund held in Abuja from 30 

June to 2 Ju l y 1 987; 

HEREBY RESOLVES 

TO RECOMMEND to the Authority of Heads of State and Governme"t 

to declare callable the remaining part of th e Fund's authori sed 

capital amounting to U. S . $400,000,00 0 (four hun dred mill ion 

United S tates Dollars) . 

DONE AT ABUJA THIS 6TH DAY OF JULY 1987 

HON . DR . KALU I. KALU 

CHAIRMAN 

FOR THE COUNCIL 
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ECONOMIC COMMUNITY OF WEST AFRICAN S TATE S 

10TH SESSION OF THE AUTH ORITY OF HEA DS OF STATE ­

AND GOVERNMENT 

ABUJA , 7 - 9 JULY , 1987 

DEC I S I ON A/DEC . . £/7/87 OF THE AUT HORIT Y RE LAT IN G TO THE 

REMAIN I NG PAR T OF THE AUTHORI SED CAPITAL OF THE ECOWAS 

FUND 

THE AUTHOR I TY OF HEADS OF STATE AND GOVER NMENT 

MI NDFUL of Ar ticle 5 of the ECOWAS T~ eaty establishin g the 

Aut hority of Heads of s tate and Government and defining its 

composition a nd functions ; 

CONSCIOUS of t h e need f or t h e ECOWAS Fun d to mo bilise resources 

in the int ernatio n al fi nan cial markets ; 

CONSIDERING the recommendations o f the 21st S ession of the 

Council of ~inisters held in Abuja f r om 3 to 6 July 1987; 

ART I CLE 1 

ART I CLE 2 

DEC I DE S 

Th e rema in ing part of t h e Fund ' s a uth orised capital 

amounting to US $400,000,000 ( four hundred million 

United State3 Dollars) is hereby declared ca ll ab l e . 

This decision shall ente r into force upon signature 

and s h a ll be published in t h e Official J o urnal of 

t h e Comm uni ty and in the Natio nal Gazette of each 

Membe r S t ate . 

DONE AT ABUJA THIS 9TH DAY OF JULY 1 987 

H. E . MAJOR-GENERAL IBRAHI M BADAMASI BABANGIDA 

CHAIR MAN 

FOR THE AUTHORITY 



ECONOMIC COMMUNITY OF WES T AFR I CA N S TATES 

2 1 ST SESSION OF THE COUNCIL OF MINI STERS 

AHUJA, 3 - 6 JULY , 1 987 

RESO LUTION C/RE S .. 8 . /7/87 OF THE COU NCIL REL ATJ:NG TO THE 

SECOND TRANCHE OF THE CALLED -UP CAP I TAL Of THE ECOWAS 

FUND . 

THE COUNC IL 

MI NDFUL o ·f Article 6 of th e ECOI<!A S Treaty es tablishing i{Qe-. Go!l.!1c il 

of Ministers and de f i ning it s composition and fun c ti o n s; 

CONSCIO US of Art icle 7 o f th e P ro tocol r elating to the EC OWAS 

Fund which em p owers the Board to periodica lly review the 

adequacy of th e resources of the Fund a n d p r opose for the 

approva l o f the Council of Minist e r s a n i ncrease in th e contri­

buti o ns t o be paid by member S t ates; 

CONS I DERING the recomm e nd a tion s of t he 19th Sess io n of the 

Board of Directors of the ECOWAS Fund h eld in Abuja f rom 30 

June to 2 July , 1987, 

HEREBY RESOLVES 

I TO RECO MMEND to t he Au tho r i ty o f He a d s of State an d Government 

to call in fo r p ayment t he sec o nd tranche o f the ca lle d - up 

cap ital of the ECOl'JAS Fu nd , t hat is US $ 50, 0 0 0 , 000 ( fifty milli o" 

United Stat es Dollars) . 

DO NE AT ABUJA THIS 6T H DAY OF JUL Y 1987 

HO N. DR . KALU I . KALU 

FO R THE CO UNCIL 
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ECONOMIC COMMUNITY OF WEST AFR I CAN STATES 

10TH SESSION OF THE AUTHORITY OF HEADS OF STATE 

AND GOVERNMENT 

ABUJA , 7 - 9 JULY 1 987 

DECISION A/DEC . .. ~/7/87 OF THE AUTHORITY RELATING TO 

THE SECOND TRANCHE OF THE CALLED - UP CAPITAL OF THE ECOWAS 

FUND . 

THE AUTHORITY OF HE ADS OF ST~TE AND GOVERNMEN T 

MINDFUL of Article 5 of the ECOWAS Treaty establish ing t he 

Authority of Heads of Sta te a nd Government and defining its 

composit i on and functions; 

CONSCIOUS of Article 7 of the Protocol r e latin g to the ECOWAS 

Fund which empowers the Boa rd to periodically review the adequacy 

of the re so urces of the Fu nd and propose for the approval 

of the Councii of Minist ers an i ncrease in the contribution c 

to be paid by Member States; 

CONS IDERING the recommendations of the 21S T Session of the 

Counci l of Ministers held in Ab uja from 3 to 6 July, 1987 

ARTIC LE 1 

ART ICLE 2 

DEC IDE S 

The second tranche of the ca ll ed -u p capital of the 

EC OWAS Fund, that is US $50,000,000 (fifty million 

United State s Dol l a rs) is hereby declare d due for 

payment . 

Tll is dec isi on shall enter into force upon signature 

and sbal l be published in the Official J o urnal of 

the Community and in the Na tional Gazette of each 

Member state . 

DONE AT ABUJA THIS 9TH DAY OF JULY 1987 

H. E . MAJOR-GENERA L IBRAHIM BADAMAS I BABANGIDA 

CHAIRMAN 

FOR TH E AUTHORITY 



, 

!CONOMIC CO MMUNITY OF WEST AFRICAN STATES 

21ST SESSION OF THE COUNCIL OF MINISTERS 

ABU JA , 3 - 6 JULY , 1987 

RES OLUT I ON C/RES .. . 9 /7/87 OF THE COUNCIL REL ATI NG TO THE 

CONF I RMATION OF THE DE CI S ION ON THE CA PI TAL STRUCTURE OF 

THE EC OWA S FUN D 

THE COUNCIL , 

MINDFU L of Article 6 of the ECOWAS Treaty establishing t h e 

Counci l of Mi nisters and definin g its composition and func t ions; 

CO NSC I OUS of t h e import an t role t he ECOWAS Fund h as to play 

in the mobi l isati o n of resources necessary for the impl em entation 

of t h e ECO WAS Econim i c Recovery Programme; 

CO NSID ERING the re co mm e ndati o ns of th e 19th Session o f t h e 

Board of Directors of t h e ECOWAS Fund held in Abuja from 30 

J un e to 2 J uly , 1987; 

DEC IDE S 

TO RECOMMEND to the Author i ty of Head s of S tate and Gover n ment 

to con f irm its d e c i sjon setting u p the capita l structure of 

t h e c ECOWA S Fund as foll o ws: 

- aut h orised cap i ta l 

- ca ll ed-up capital 

- cap ital due for payment 
( f irst t ranche) 

- cal labl e capital 

: $500,000,000 (five h u nd r ed 
mi lli on United S t ates Dollars ) 

: $100,000 , 00 0 (one hundred millio n 
United Sta tes Do ll a rs) 

: $50,000,000 ( fifty milli on Un i ted 
St ates Dollars) 

: $400 , 000 , 000 (four hundred milli o n 
United State s Dollars) 

DONE AT ABUJA THIS 6 TH DAY OF JULY 19 87 

li ON . DR . KALU I . KALU 
CHAIRt~AN 

FOR THE COUNCIL 
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ECONOMIC COMMUNITY OF WEST AFRICAN S TATE S 

10TH SESSION OF THE AUTHORITY OF HEADS OF STATE 

AND GOV ERNM EN T 

ABUJA, NIGERI A 7 - 9 JULY, 1987 

DECIS ION A/DEC .. ~/7/87 OF THE AUTHORITY RELATING TO THE 

CC NF IRMATI ON OF THE CAPITAL STRUCTU RE OF THE ECOWAS fUND 

THE AUTH OR ITY OF HEADS OF STATE AND GO VERNM EN T , 

MINDFUL of Art ic le 5 of the ECOWAS Treaty esta blishing the 

Authority of He ads of State a nd Go v e rnmen t a nd defining its 

composition and functionsj 

CONSC I OUS of the imp o r ta n t role the ECOWAS Fund has to play 

in t h e mobilisation of resources necessary for th e implementa ­

tion of the ECOW AS Economic Recovery Progra mme ; 

CONSIDERING the recommendations of the 2 1st Session of th e 

Council of Mini ste r s h eld in Atuj a from 3 to 6 July, 1987; 

ARTIC LE 1 

ARTI CLE 2 

DEC IDE S 

Th e capital st ructure of the ECO WA S Fu nd is h e re by 

co nfir me d to be as f ollows : 

- authorised cap ital 

- ca ll ed - up capital 

- capital due for payment 
(first tran c he) 

- callable capi t a l 

$500,000,000 ( f ive hund red 
mi l l i on Uni te d States Dollar s 

$100,000,000 ( o ne hundr ed 
milli on United Sta tes Dolla r s 

$50,000 ,000 (fifty milli on 
United Sta t es Dol lar s) 

$ 400,000 , 000 (four hundr ed 
million Uni ted States Do ll ars 

This dec isi o n s hall enter into fo rce upon signatur e 

and sha ll be publis h ed in the Off ic ial Journal of the 

Community a nd in t h e National Gaze tte of eac h Member 

State . 

DO NE AT ABUJA THI S 9 TH DAY OF JULY 1 987 

H . E . : MAJ apSaBNERKDAr~RAa18 (B AD'M.B ~' B "DaRGI DA 

cH At ~M ~~~ 

FOR T il E AUT HORI TY 
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COMM UNAUTE ECONOMIqUE DES ETATS DE L' AFRIQUE DE L'OUEST/ECONOMIQUE COMMUNITY OF WEST AFRICAN STATES 

21E ME CONSEIL DES MINISTRES /2 1,6T COUNCIL OF I~ INISTERS 

A8UJA, 3 - 6 JUILLET/JULY 1987 

LISlE DES PARTICIPANT S/ LIST OF PARTICIP nN[ S 
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~OUr'I~~(!PA;';----I---;~M:-_:.!_r~_O_l'-l __ _ 

EENlrJ 

BURKINA FASO 

C I~BO VERDE 

BIDDUZO 8ARf\JA8E 

GBEBOUTIN COMLAN MART!N 
ADOGONV IGNACE EXPEDIT 

DONDASSE TALATA EUGENE 

NACRO ASDOUL KARIM 

DJIGMA PIERRE ROMUALD 
OUEDRAOGO SIBIRI MICHEL 

MANUEL J 0 COSTA 

CLAUDIO RAMOS DUARTE 

VASCO PEDRO Mo MARTA 

F!JfJC"(ION & #=\DDRESS/FONCTIOi\l ET A~RESSE -,_._---_.,---_. 

MINISTRE DES FINANCES ET DE LrECONOMIE 

r~IrJISTERE DES FI~.lAi~CES E1 DE L J ECO~JO~lIE J COTONOU 

DIRECTEUR DES ETUDES ET DE LA PLANIFICATIO~ - COTONOU 
ADMI ~JICTRATEUR iJE BANQUE ... CE LLULE NAT IONALE CEDEAO 
BP 302 COTONOU 

MINISTRE DES RESSOURCES FINANCIERES 
BP 7008 OUAGADOUGOU 

SECRETf'IRE PERMANENT DE LA COMMISSION NATIONALE 
CEAO/CEDEAO, BP 506 OUAGADOUGOU 

ADMINISTRATEUR SERVICES FINANCIERS, BP 7012 OUAGADOUGOU 
CHARGE DIAFFAIRES, AMBASSADE DE BURKINA FASO AU NIGERIA 

15, NORMAN WILLIAMS STo SoWc IKOVI, LAGOS 

CONSEILLER DU PREMIER MINISTRE - CABINET DU PREMIER· ~ 
MINISTRE, PRAIA CP 101 

DIRECTEUR DU CABINET D'ETUDES ET DE PLANIFICATIDN DU 
MINISTERE DES TRANSPORTS, DU COMMERCE ETUDID"~OURI6ME 

CP N° 15 PRAIA 

ECONOMISTE - BANCO DE CABO VERDE - CP 101 PRAIA 

" .' /2 

t 



COUNTRY /P AYS 

COTE D'IVoIRE 

GAI~BIA 

N AME/Nol~ 

KoNE ABDO UL AYE 

Bo UBL I GOREDJE BENOIT 

KONAN KR RMo 

SORO P . J ACQ UES 

ABDUl JE ANNoT 

I"i BEMBA B. J ATT A 

AHMAD T. SAL LAH 

SUL AYMAN ALIEU J ACK 

C. W. THOM AS 

MOM oDoU LANG KASSAMA 

AMADoU SAN NEH 

2 

FUNCT!oN & ADDRES S/ FoNC TIoN ET ADRE SSE 

MINI STRE DE L'ECONoMIE ET DES FINANCES BP V 163 ABIDJAN 

ADMINISTRATEU R DES SERVICES FINANCIERS 

09 BP 673 AB I DJ AN 09 

SOU S DI RECTEU R DE LA COO PE RATION MULT I LATERA LE 

MINAE BP V 109 AB!DJ AN 

CH EF DE SERVICE - MINISTE RE DU COM MERC E 

08 BP 759 ABID J AN 

CONSEI LLER A L' AMB ASSA DE DE CO TE D' I VoIRE A LAGOS 

MINISTE R - MIN ISTRY OF ECONOMIC PLANNING AND 
INDUSTRI AL DEVELOPMENT 

ACTIN G HIGH COMMISSIONER - GAM BI A HIGH COMMISSIoN, LAGoS 

DEPUTY PE RMANENT SECR ETARY - MINISTRY OF E00NOM1C pnAN N[N G 

ECOWAS CO -ORD I N AT o ~ , MINISTRY eF ECONOMIC PL ANNING 

DIRECTOR OF IMMIGRATION - MINISTRY OF INTE RIOR , BANJUL 

ACCOUNTANT - NATION AL INVESTMENT BO AR D,_ BANJUL 

... / 3 

• 



COUNTRY/PAYS 

GHANA 

GUIr~EE 

NAME/NOM 

DRo KWESI BOTCHWEY 
MSo ELEANOR QUIST 
HoEo BRIGa Ko ADU-BEDIAKO 
fVlRo EoKo AODY 
MS .. AKUA PEPRAH 

EDDUARD Eo eENJAMIN 

SAIDOU DIALlO 
MICHEL KArJlAND 

OIALlO ALPHA A8DOUL 

CONDE OIEGBE 

OULA8A KDURDUMA 

FALL FRANCOIS 
MABINTV CDNDE(MRS) 

3 

FUNCTION & ADDRESS/FONCTION ET ADRESSE 

PNDC SECRETARY FOR FINANCE & ECONOMIC PLANNING,' ACCRA 
DIRECTOR, EEC/ACP/ECOWAS SECTOR, ACCRA 

HIGH COMMISSIONER F GHANA TO NIGERIA, LAGOS 
FIRST SECRETARY, GHANA HIGH COMMISSION, LAGOS 

ECONOMIC PLANNING OFFICER, MINISTRV OF FINANCE AND 
ECONOMIC PLANNING, ACCRA 

MINISTRE DELEGUE AUPRES DU PRESIDENT CHARGE DU PLAN 
ET DE LA COOPERATION INTERNATIONALE BP 707 CONAKRY 
AMBASSADEUR DE GUrNEE A LAGOS 

DIRECTEUR GENERAL DU PLAN, MINISTERE DU PLAN ET DE 
LA COOPERATION INTERN~TIONALE, CONAKRY 

DIRECTEUR AFFAIRES ECONOMIQUES ET JURIDIQUES 
MINISTERE ECONOMIE ET FINANCES - CONAKRY 

DIRECTEUR GENERAL ADJOINT DES DOUANES, CONAKRY 

ADMINISTRATEUR CIVIL, MINISTERE DU PLAN ET bE LA 
COOPERATION INTERNATIONALE t CONAKRV 
CONSEILLER, AMBASSADE DE GUINEE A LAGOS 

ADMINISTRATEUR CIVIL - DIVISION CEDEAO A LA 

DIRECTION GENERALE DE LA COOPERATION INTERNATIONALE 
~, 

000/4 

'" 



GOUNTRV/PAVS 

GUINEEB BISSAU 

LIBERIA 

MALI 

NAME/NOM 

FERREIRA RUI 

AMELIA WARD(MRS) 

THOMAS Do VOER HANSON 

D~ DUEH CHIEH 
JOHANSIDN Mo MLAWA 
A., SENVON TATUS 
MAHIA To CISCO 

N'DIAVE ANTHIOUMANE 

NAJIM OULD HAMADV 
DICKO HOUSSEINI 

BIDANIS HAMALAH 

4 

FUNCTION & ADDRESS/FONeTION ET ADRESSE 

DIRECTEUR GENERAL DE LA DOUANE - BP 35, BISSAU 

DEPUTV MINISTER FOR ~CONOMIE AND HEAD OF THE 
LIBERIAN DELEGATION - 8~o.BoX 9016 MONROVIA 
DEPUTY MINISTER, MINISTRV OF FINANCE, MONROVIA 
AMBASSADOR OF LIBERIA TO NIGERIA 
SENIO~ ECONOMIST ;1;:MlNISTRY QF 'rINAN~E~ t1ol\lBOVIAi.\·:. 
RESEARCH OFFICER, MINISTRY OF PLANNING, MONROVIA 
EXECUTIVE SECRETARY, MINISTRY OF PLANNING, MONROVIA 

MINISTRE DE TUTELLE DES SoCIETES ET ENTREPRISES D'ETAT 
BAMAKO 

CONSEILLER ECONOMIQUE, PRESIDENCE DE LA REPUBLIQUE 
CONSEILLER TECHNIQUE AU MINISTERE DES FINANCES 
ET COMMERCE, 8AMf\110 
CONTROLEUR OIETnT - BP 2354 BAMAKO 

... ., 00/5 
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. ___ C~UNTRV/PAVS r NAME/NOM ._~UI\!CTION & ADDRESS/FONC~ION ET ADRESSE '----_._------... -------
MAURITANIE 

NIGER 

NIGERIA 

CHEIKH S~On 8A8AMINE 

KANE ALY 
AHMED OUlD LDULEID 

Af"lADDU NOUHOU 

MOUSTAPHA TAHI 
8AILLET GILLES 
RA80 GOUDIA 

HASSANE Go TRAORE 

ORo KALU I .. KAlU 

RANSOME KUTI OLIKOYE 

DRo CHU OKONGWU 

ALHAJI A8UBAKAR ALHRJI 
ATTA JoSo 

ADEKUNLE OLUMIDE 

MOSES AoB .. AKPOBASAH 

If 

r AMBASSHDEUR DE LA neIo DE MAURITANIE AU NIGERIA 
I 

DIRECTEUR n lA 8ANQUE CENTRALE DE MAURITANIE 
CHEF DU SERVICE DES DEPENSES - DIRECTION BUDGET 

MINISTRE DU COMMERCE, DE L'INDUSTRIE ET DES 
TRANSPORTS, BP 480 NIAMEY 

AMBASSADEUR DU NIGER A LAGOS - NIGERIA 
DIRECTEUR GENER~L DES IMPOTS BP 217 NIAMEY 

JURISTE, MINISTERE COMMERCE, TRANSDc & INDUSTRIE 
BP 480 NIAMEY 

COMITE NATIONAL CEAO/CEDEAO, MINISTERE DES FINANCES 

MINISTER OF NATIONAL PLANNING, LAGOS 

MINISTER OF HE~lTH, FEDERAL MINISTRY OF HEALTH,LAGOS 

MINISTERZOF FIN~NCE, FEDERAL MINISTRY OF FINANCE,LAGOS 

PERMANENT SECRETARY, MINISTRY OF NATIONAL PLANNING 
PERMANENT SECRETnRY, MINISTRY OF EXTERNAL AFFAIRS 
SECRETARY FOR ECONOMIC AFFAIRS, FEDERAL MINISTRY 
OF NATIONAL PLANNING, LAGOS 

DIRECTOR OF PLANNING, FEDERAL MINISTRY OF NATIONAL 
PLANNING, Lr~GOS .' 

o 0 ,,/6 



COUNTRY/PAYS 
~.-------

NIGERIA (CONDTo) 

----. 

NAME/NOM 

TOM CoDa CHIORE(DR) 

OLU OGUNVE (ORo) 

AMBo AoEoHo EMENVI 
ARCoEoAo OSHONIVI 

ALHAJI SoAo DANGE 

SAMUEL Eo OMORUVI 
Q-: 10 ONWUEKWE 

-' 6 

CHRISTOPHER UoOMAMOGHO 

DR 0 JOE Er"'ESON 

PIUS oSAD EMOKPAE 

JOSEPH Co OKEKE 
AGOo NWIGWE 

SHODEINDE OoAa 

FUNCTION & ADDRESS/FONCTION ET ADRESSE 

DIRECTOR, FEDER~L MINISTRV OF HEALTH, IKOVI LAGOS 

DIRECTOR, MEDICAL & NATURAL SCIENCES, FEDERAL 

MINISTRV OF SCIENCE AND TECHNOLOGY 
DIRECTOR, MINISTRV OF EXTERNAL AFFAIRS, LAGOS 

ASSISTANT DIRECTOR PUBLIC ,BUI LDtrIVG, FED 0 MIN 0 

OF WORKS AND HOUSING LAGOS 

ASSISTANT DIRECTOn OF IMMIGRATION, IMMIGRATION 
DEPT .. LAGOS 

DEPUTV DIRECTOR OF RE~EARCH, CENTRAL BANK OF NIGERI::\ 
PRINCIPAL SECRETAnV, FEDERAL MINISTRY OF NATIONAL 
PLANNING 

ASSISTANT DIRECTOR OF RESEARCH, CENTRAL BANK 
SPECIAL ASSISTANT TO THE HONo MINISTER OF 

NATIONAL PLANNING 

SENIOR MANAGER OF FOREIGN QPERATIONS, CENTRAL 
BANK OF NIGERIA 

MIN~STER COUNSELLOR, MINISTRV OF EXTERNAL AFFAIRS 
DEPUTV SECRETfiRY, FEDo MINISTRY OF TRADE ABUJA 

PERSONAL ASSISTANT TO THE MINISTER OF HEALTH 
FEDERAL MIr~ISTRV Of :-IEnL, IKOVI LAGOS 

.,,, .. /7 
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CO UNTRY/PAYS 

NIGERI A (CONDT . ) 

NAME/NOM 

HALIMATU AHMED(M RS) 

I BE OCH U UI'lOHA 

OGINNI 1 . 0 . 

PATRICK EHIMWENMA 

ANTHONY T. OLOGUN AGB A 

S . D. UGBODur·1 A 

DR .. J . A. AR IJE 

AKIN JOLIRE O. Y. (MI SS) 

NN,~r~DI E. C. 

SAM UEL CH UKWU 

OGUNS AJO, A. D. 

DOGO DOUGLAS J . WYA 

A. S . ADE LEKE 

7 

FUNC TI ON & ADDRESS/FONCTI ON ET ADRESSE 

LEG AL ADVI SER , 8ED . MINIS TRY OF NAT . PL ANN ING 

UNDER SEC RET ARY , FE D. MINISTRY OF FINANCE 

UNDER SECR ET ARY , FED . MI NI STRY OF INDUSTRIES 

UNDER 5ECRET ~RY, FE D. MINISTRY OF HEALTH, LAGOS 

CHIEF ACCOUNTANT, F ~D . MIN I STRY OF IN FO RMA TION 

PRINCI PAL ASS IST ANT S E ~R ET ARY , CABINET OFFICE 

PRINCIP AL ASSISTANT SECRET AR Y, FED . MINIS TRY 
OF NATIONA L PLANNING , LAGOS 

ADM INISTRATIVE O FF ~C E~ , FED . MINISTRY OF NATIONA L 
PL ANNING 

CHI EF SUPT . OF IMMIGRATION , IMMIGRATION SERVICES 
ABUJ A 

FED . MINISTflY OF HE ALT H, IKOVI, LAGOS 
PRIVAT,E· SECnETIr1R Y. TO T l~ E JHNIS TE R OF HE ALlllll 

FEDER AL MINISTRY OF HE ALT H 

CIVIL SE RVANT, FE D. MINISTRY OF NATION AL PLANNING 

H. E. O. , NATIONA L PLANNING 

.. . /8 
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CO UNT RY/PAYS 

SENEG AL 

SI ER,l;:\ LEONE 

TOGO 

NAME/N OM 

ToURE ABDo URAHMANE 

MME MANTo U .LAYE GU ENE 

WADE PIM AR TIDI ANE 

~MADo U D. NI ANE 

DR . SH ANS U MUSTAPHA 

DA VI D A. B. rHN AH 

TAMBA DUMBA R MATTU RI 

DANI EL E. CooMBE R 

AUPUI KoM LAN 

BAR QUE BARRY MO USSA 

LABAN KoDJo 

il GUE Y IW ADENoU 
! ' 

8 

FUN CTI ON & ADDr-ESS /FoNC TIo N ET ~ D R ES S t 

MI NISTRE DU CO MM EnCE , CH EF DE DELEG;:\TIoN 

MINISTEnE DU COMM EnC E, DA KAR 

MINISTnE DU DEVE LoPPEMEN T SOCI AL, 

M INIST E ~E DU DEVE LoPPEMEN T SOCI AL, DAKAR 

SEC RETAIr- E PERMANENT DU CoMI TE NATION AL CEAI/CEDEAo 

CoNSEI LLER TECH NI qUE AU MI NISTERE DU PLAN ET DE 
LA CooPE i;i<TIoN . 

MIN I STER OF STATE PLANN I NG , FREETOWN 

DEVE LOPMENT SEC I1ETAi; Y, MINISTRY OF NATIONA L DEV . 

DEP UT Y 9EVE LoP MENT S EC~E T AR Y , MINISTRY OF NATION AL 
DEVELO PMENT & EC PLANN IN G 

DEPUTY FIN ANC IA L SECR ET ARY , MINIS TRY OF FINANC E 

MINISTRE DE L' ECoN oMIE ET DES FIN ANCE S , MINISTE RE 

DES FIN ANCE S , LOME 

MINISTRE DU PLAN E1 DES MINE S , MIN I STERE DU PLAN LOME 
CoNSEILLER TE CHN IQUE DU MINIS TRE DE L' ECoNoMIE ET DE S 

FIN0NCES , LO ME 

I NSPE CTEUR VE n! FICATEUR, MINIS TERE DES FINANC ES 

• . • . /9 
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COUNTRY/PAYS OFUNCTION & ADDRESS/FONCTION ET ADBESSE NAME/NOM 
--·------I----~r----~~..:..::.::..:..=-::.:~~---

TOGO (CONOT D ) 

ECOWAS SECRETARIAT 

GALLEV KWAMI 
EDOH AG8EWANOU 

BADJALA ATABAVA 

DZOGBEKLO KOSSI 

DDBVE KOMLANVI 

SEMDDJI M. DJOSSOU 

MOMODU MUNU 
ADELINO MAND QUETA 
KADRE OUEDRAOGO 
DELA BOUBAKAR 

JERRV AD EGHAGHA 
G.A .. HAMIDOU 
SALL DJIBRIL 
KOFFI KOUADIO 
FnXD GRIMAUD 
CAKPO Co PAUL 

DIRECTEUR ADJOINT DU BUDGET, LOME 
DIRECTEUR GENEnAL ADJOINT DES DOUANES1 
DIRECTION DES DOUANES, LOME 
CHEF DE LA DIVISION DES ETUDES MACRO ECONOMIQUES 

CHARGE D'ETUDES-ECONOMISTE - AFFAIRES ETRANGERES 
BP 900 LOME 
CHEF DE LA DIVISION DES ETUDES TECHNIQUES ET DE 
LA SVNTH66E, MINISTERE DU PLAN ET DES MINES,LDME 
CHARGE D'ETUDES, DIRECTION DE L'ECONOMIE - LOME 

EXECUTIVE SECRETA~V 
DEPUTY EXECUTIVE SECRETARV(ADMINISTRATION) 

DEPUTV EXECUTIVE SECRETARV5ECDNOMIC AFFAIRS' 
CONTROLEUR FINANCIER 

DIRECTOR OF ADMINISTRATION 
DIRECTOR OF FINANCE 
Dli~ECTOR OF SOCrAL & CULTURAL AFFAIRS 
DIRECTEUR DEPTo INDUSTRIE,AGRICo & RES. NATURELLES 
DIRECTEUn DEP~nTEMENT JURIDIQUE 
DIRECT~UR DfPTo TCIMP 

.. 000/10 
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COUNTRY/PAYS 

ECOWAS SECRET AR I AT 
(CONDIT . ) 

NAME/NOM 

H. N. SOWE 

DANIEL R. W. FAUX 

J . E. A. MANU 

DR. MAN M. B. JOOF 

A . M. SECK 

FRANK OFEI 
BI-BALLO KOUAME 

5 . 0 . ABIMBOLA 

YiWA SOW 

R. D. ASANTE 

GABRIEL HOUNSOU 

AKIN J . MEDEIROS 

TRAORE SIAKA 

BOSE ATEWOLOGUN 

FATOU DIAW 

E. BASSEY 

O. MARINHO 

MOCTAR LY 
AMADOU TRAORE 

KOLA OGUNRINDE 

G. OKPA 

H. N. BASSfl.Y 
YAYE FATOU DroP 
G, D. UWERUN BA 

10 

FUNCTION & ADDRESS/FONCTION ET ADRESSE 

DIRECTOR OF AUDIT 

DIRECTO R, TRA NSPORT, COMMUNIC . & ENERGY 

DIRECTOR ECONOMIC STUDIES & STATISTICS 
ERINCIP AL OFFICER ( ADMIN . ) 

CHEF DIVI SION DOUANE 

PRINCIP AL OFFICER RESEARCH 

PRINC I PAL OFFICER CONFERENCE 

LIBR AR I AN/DOCUMENTALIST 

SENIOr. OFFICER STUDIES 

SENIOR OFFICE R, MONEY & PAYMENT 

INTE RPRETER 

I NTERPRET En 

TR ANSLATO r: 

TRANSLIHO R 

TR ,; NSLATOn 

TRANSLATOR 

TRA NSLATOR 

TRi\NSLfITOR 

AUDIT ASSISHINT 

A CCOUNT .'~ NT 

SENIOR CONFE RENCE ASSIST ANT 
BI LI NGUAL SECRETAR Y 

• 8 I L INGU~ L SECrlETAR Y 
BI LI NGUnL SEC RETAR Y 

., /1 1 



Cl :UNTRY/PA YS 

EL:OWAS FUND 

1 

' 1'\ 18 rt "c: 

- 11 

NAME/NOM 

FALL MAHENTA BI RIM A 

M. A. B. KAH 

FRANCISCO M. CORREIA 

oUSMAN DUI LLo 

HILLAH AYI 

S . BALDE 

RE BECC A oSEI-BoATENG 

GANIU A. ELEGBEDE 

DRABo BATHELErW 
THEoPHILUs 0 . 5 . JOHN 

VAo KoUAME 

ALIEU o . JALLoW 

DUNST ANETTE L. M. HoMAWoo 
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11onourc~lc f inistcrs , 

The i..,xecutive Ge cret , r:; of LCL;JJ,.S , 

The I a na (,in b Lir cc t or of L :e Lee. '.!b.5 Funt: , 

La Qi es &n~ Gentl eme n , 

Cn behl a f of t ~e Ires i~ellt , Co~m8n e er-in-Chief of t he hr me c 

Forces of t he Fee e n ".epuIJ .L i c of i, i teri a , Le jor- Generel 

- br mt1 1" m - -~-m - s 1' 'J' cq bcn n ~1' c' cn , t ~ e ~o vernment anG reo~l e of t_IC .1 C· .J C ' L C' H e. co t" "u f' 

pl oL" sur e t o welcome you t o t :lis s ess ioil of t.l e vO I.mcil cf f i l1i s v~ r. 

of t he ,':.cenemic Community of ,e s t l. fric c:n St 2.t es ( ::'Cl t 'hS ) 

hel ~ in~ in £b uj a , Ni eer i a. 

\ .e a r e mee t i n t:, e t a t i me IHlen lJur ec un omics ar e s til l fe c,-c' 

wit ~ s evere ~ roal e rus t ha t continue to ~os e s e r i ous c ~ell e ll bcs f Lr 

na tiona l eccnomic mell e- gement. The pers i s ten t \;ors c nil1£, in t ·. ,o 

terms of t r e(e , the mass i ve ~& cnce ef ~ayment s Lef i cits ellG t ~G 

a c to shurt vL c ef fo r e i Go cxc j ence ecrnings ha ve crCBte c 

s i(,l1i f ic ;,cn t e C(; tlc l .. ic lToil l ems for t:le s ub- region. T:lese ~: ro bl e,~s 

e no ch&l lengcs s noul ~ ~Qlro ve r (,inser us t o e volve ~ oS itivc 

me asures Ei mcc a t r ef uc inG t ~e im~ec on t je sub- re (, i cll 

of t : e Revers e externa l econ c,i c f orc es. It is 

... /2 
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• ' O "r e - ' I' o ve - t ~ ~ ; " vc" t ,,'r.·· ,t ," ""C[,Y' :" ,','-,r',;::' r { t ~'1e ~ ,~': l' , _'_ .. i..jovew .Jt:. r , .. .... 00 , ~-; ~ c.0 ! ! L .j "; ..L,r ~ , '~ J .... ... ' ~ L .... -- . .... ..... ...... -~ -

. _. , C1 .... ~ "-;~.-, e I '_; V('l ~ · tr.l llt ,' ro 1.r e::r~mc i s co '1, o ~..) (· r.. Lconoffi l c _ ~e c c v~ry ~ c ~(c[~ o ~ , ~ - _ - ~ . 

c f ont ~-:t;.r· (r'e c ~ 11( t ··: i rty- s i . . (136) l~ r o jec ts (: s time t ec' tc c osL 

aO Gkt ~S27 mi lli on Lni te t ~ t ; t c s i o l ifrs o :8 yo~ s~o ~l L ~y nov- be 

",we r e , t ile ; ,e c c ver y r r c LrC'mrn e ,.J i ll be o f f iciDll :! 1 2un c ' lG L by t :re 

s c t r e iul l Y sele c t c( t S to bi ve pr i ority t o t ~ _ 0se t ~ l r t wi l l 

enc~& n c e t ~l e r c - st ru c tur i nL of c ur e C 0 ~ L ~; i eso 

List i ntu is~e d [ el cse t cs , 

.t t Oi..:r mee t in [, in Nc,v ~ r.lb er , 'i!..Lo , ::. .st r c s -eL t llE t t. H~ suc cess 

ITIc bilis e sufficie nt intcrne l [one c}( ter nc l r csc t!rces to finc.nce t.~ e 

se l e c te~ [ rejects . ~t t hc t s Eme mcctin L , 1 ~lso re L er t e ~ tc yo u 

t i'!e mi ss i c..rl I unC:crt OG L.r \-:i t :~ t "le . xecu t' 'V~ " cc " c+ r r v '::-: nc "le 
~ ~ ......... _ .... c " ' __ . . L & 

• 

i e- teT e- 1 8Lci1ci es \,i t ;l t ,, '" c c nten.t s of L, e :~c (, n c r.' i c : .ecc ve r y 

I Em ~~.G·_ ' Y t o -e ' ol-t tn~~ r l' , . . , . • . t 
~ .I. • t-- C t. .J. (;1. c ",,'ln E; ~ .:,e t'::lssion t o \1F S .:11 n t, ('.n , 

s eve rul fol lO\>/- CI-' mect i nbS ~ l ::. ve becn hel::. ::> et \Je en LCC:.;; . .:.S ant ' 

• • • / 3 
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•. f bJ:lat e r a l and mu l tilateral a~encies on t he p rosoects nUrGu or 0 

of fundin (~ our recovery ')ro~ramme , "'hese ' relimina ry contacts 

will be ryursued vi~orously i n the co~in~ no nths after the 

launchin v of the I.cono", ic ':ecovery P r or-: raf11f11 e . 

You will a lso recall t hat at o ur ~ess ion i n November , 

1 D36 , we ap~l reoved th e I' eCOlTIl'lenda t ion from t h e Trade , Cu s t oms , 

Immi (,T ation , ''-o n ey and Paymen ts COlnmi s sion th a t the 

~n)lementation of th e ECO~AS trade liberalisation scheme , 

part i c u larly i n r e s,e ct of industri a l n r oducts should no' 

effect i ve l y take off a s from 28 ~ay , 1038 . Given, our 

collective commitment to the success of our Commu n i t . , I 

ho~e a n d t r u s t th a t yo u wil l e ndea~our to e n s ur e that the 

trad e l iber a l i sat i on scheme of th e COf11muni ty beco~es 

operat i onal on the aG r eed date . As thinf s stand now , it wil l 

apnear that so much e n er~y has been d i ssi pated fo r 

so l i tt l e Ra i n towards ffet tin v ~etnber At ates to i mplement 

the trade liberalisat i o n scheme whicl1 we ours e l v e s have 

adont ed , I, there ore , will want t o make a so l e mn a Deal 

t o you, my dear co l l ea~ues , to do everythinR "oss ib l e to 

g i ve credibility to o ur Community by im,lement i nr the 

prov i sions of the trade l i ber alisation scheme . 

Dear Co ll eagues , 

~i st i ngu i shert Dele"at es , 

As you also k now , work has oro7resse~ sat isfactori l y 
oi' - Togo and 

on the construction of tile he adq uar ter so;f / the Fund 1.1 LOl'1e, /t ha 1: 
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~ f the Executive secreta~j ~ t in Abuja . In tQis connect ion , I am 

hilppy to report t~1:Jt 0urinL. the coming session of the Aut hority of 

d O
f state and Govern-;Jent , the found[ltion stone l aying cere "]( ny 

~e a s 

of t he he ad quarte r s ofl.h8 Executive Se cretaria t will be pe rformed 

"BY the Chairma n of the Autllori ty and h i s counterparts f rom Memb2 r 

states . 

On the is sue of a s infle monetary zone fo r the community , 

I am a lso happy to report th<Jt our efforts have received an added 

i mpetu::; durin" the cour~.e of the yea r . The Commitcee of Governrrs 

of the Cent r al B'anks o f (i;CmJAS f1embe r Scates met in NC'uakchott and 

made sirrnificant recommend[ltions in r espect of short - term " and 

long- t e rm measures a imed at achie vi f' a single GlO neta ry zon e fo r 

the s ub - re gion. These recomrne nrlL,t i ons ha ve :) een discussed by the 

Mi n i sters of Finance. The outcome of the ir delibe rations \vill be 

placed before you durircg this sess i on for consideration. 

Y0U will a lso recall that an e xerCl se a i me d at the r at iona li-

sation of 1,Jest African inter- governmental organi sa t n. ('Ins is current l.'i 

being undertaken by the Secretariat a nd the Ec onomic Commissirn 

for Africa . Further work on t he p r oject as directed by the 

Authority i s almost completed a nd a full report \vill be made t" 

- this Council in due cou r s e . 

Another encourag ing deve lopment is tha t even before the 

e xerc i se on the r a tionalisa tion 0.' the inter- gevernmental organisa­

tions in the sub- region was completed , two sub- r egiona l mul tilateral 

. . . /5 
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institutions met and proposed a draft protocol to merge and 

J establish a single ~Jest African Health organisation. This is a 

I>lelcome and hopeful sign that , given the commit ment and the will 

., 

to co- operate , ~J est African inte r - go vernme ntal organisations can 

streamline their activities so as to el i miaate duplication and 

achieve maximum eff iciency . 

On the opening of our l and borde rs , I am happy to repo r t to 

you that in the spi r it of brotherhood a nd solidarity all l and 

bo rde r s of l"fember states are noVi open. 

Dear Colleagues , 

Distinguished Delegates , 

T should also draw your attent ion to the decision made by the 

Authority of Heads of state and Government during its l ast sittir~: 

that Member Sta t e s who were still ~n a rre a rs should make .utmost 

the utmost endeavour to meet their obligations vTithin the agreed 

schedule . If I may refresh your memory , it vlaS decided Uhat Mem~ 
States should pay the ir arrears up to 1983 by 31st October , 1986 

while the out standing balance shoul d be settlad by 31 st March , 1907 

It lS gratifying to note in this connection that since that decis i on 

by the Heads of State and Government in July , 1986 , de faulting 

Member States have cont r ibuted over two million uni ts of account to 

the regular budget of t he Executive Secretariat of ECOl,JAS . It i s 

• hoped that the incre a sed momentum of payments "Thich wa s discerni:: 1 

. , . / 6 



- (, -

since t :e l e tter ~::c:rl, of "l S8o "i..l be l!lL ir:t £j.ne t in t ~~ e c0mj:1[ 

~ 

rn i nimul7. c e le y . 

In t ... e cC.se cf t Ie .... ~l 1 t. r unt , t:~c rt.s~~ cn£ L OJ I e mber ~,tctc~ 

/ ' " ::.8 at r c;y 31 , 1~87, abcut S29~ 01 t.le fir tit trer1C_1e of t~1e c Ellcc -

tilat its e Xl.c ctu' tot;-l , ,-s ources uf L . 1. G4 . C3 mil~ icn by L 1C cnc 

of t.:J.is yec:r \Jouie: u( ere tic&~~y rccL;cec to .. • :.. :?A .6 4 mil lion ~s 

<' result of i ts incrcc'E- ill l. c omr:, itr:ic nts. ;,y l ~S:' ) L.E. comul E. ti ve 

commitments of t :e Punt \G ulc be c y pc c te t tG ri s e t o ever 

L. L. 56 . 5 miL.i o:l. It i s in t :: i s lit,;:t Ll?t L.r: i"t.:l1l mE:n£.(.cm cnt ' s 
, 
recornment.?ti0n fG r t .le rpyment oi t.:(; SGc onc 1..I' i.nc. C c f t ~~ (; c e ll ct. -

• 
up C[i.· itcl uf LS 5r. 5C mi _ i on \ hi c :~ \.'£'.S ~ i" rrcvcc b J' t .l l: 30 arC <.f 

.. Ltrector s , s ~ i(,ul c bE" (is r. ~!J.sio l c tl. ly ccnsicc.:r c L by j emJer ~ t (: t cs" 

(:1 i Ec t i Vt :1-0 ::"c oi1 ( uic 

. . . /7 



-

? -

.. . '1 " . . t ~ onourac e ~ l n l S Rrs, 

Di st i nr u i s .ed Dele~ates , 

You are being called u~on durin~ ~h j s Session to 

consider a~enda it ems wh ich include the aDDo i nt ent of an 

;' xterna l 1\ u:'!. i tor, th e r eport of t h e !'in i sters of Finance on 

t h e estab l ishment of a 8 in~le Vonetar y ::;o ne f or !,:CO¥'A~ and 

that of Fealth l linistera on the mer~er of tile two hea l t h 

i nst i tutions in the sub-re~ion , Our a~endB for th i . session 

a l so i ncludes t h e cons i derat i on of the reryo r t s of the no ~rrl 

of Directors of the FCO AS Fund , t . .L0. !:c. !~ oc ~·-.( in i ster i a l 

"'mi t tee on the C'onstru':! t i.on of tOle Headquar ters o f ECOV'j\f 
Ad Voc 

!nsL~~utions anrt t te ! Min i ster i al CO~mittee on Eval u at i on and 

Reflec~on . Finally , we are a l so expected to dr aw up an 

a~enda fo r the coninr s ession of the Au t hori ty of [cads o f 

State and Government . As you can see , we h ave a heavy 

schedule before us . t am howeve r , conf i dent t hat we wil l 

n a ke the necess a r y sacr i f i ce to comp lete our ass i Rnment on 

schec'u l e and e v o lvo obj e ct i ve recommendat i ons f or co ns i deration 

by t h e heads o f ftate and . overnl'lent . 

Dear Col l ea~ues, 

Dist i nsuished ~eleGates , 

I wi sh to ta thank al l of you f or the co - oryer atioD you 

e ave me i Dd i vi dually and collect i ve l y dur i np t h e pas t ye a r . 

Th i s haG e n abled the Communit y to "'l1.e:e !'1odest pron:ress in i ts 

mar ch towards the ach i evement of i ts ult i mate ~oals and 

ob jectives. " ith continued ,;uryryort , e wi l l o vercome t h e 

d i ff i c ul ties that ar e cu r rent l y besettin~ o u r sub- rerion and 

n'~rture ae o r rran isation t hat will im;Jrove the we lfare of our 

peo p l e . 

Than k ~T() U . 
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