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ECONOlVIIC COMNUNITY OF WEST AFR I CAN STATES 

18TH SESSION OF THE COUNCIL OF MINISTERS 

LOME, 25 - 29 NOVEMBER 1985 
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INTRODUCTION 

1. The Council of Mini s ters of the Economie Community 

of West African States (ECOWAS) held its 18th Session from , . 
25 to 29 November, 1985, at the tIOTEL' DU Z _'FEVHIER i n Lomé, , 

. Re publi c of Togo. 

2 . The followin g Member States were re •. resented : 

The People's Republic of Benin 

Burkina Faso 

The Republic o·r Cape Verde 

The Republic of Ivory Coast 

The Republic of Gambia 

The Republic o f Ghana 

The Republic of Guinea 

rrhe Republi c of Guinea Bissau 

The Republic of Mali 

The Islamic Republic of Mauritania 

The Republic of Ni ger 

The Federal Republic of Niger ia 

The Republic of Sene gal 

The Republic of S i erra Leone 

The Republic of Togo 

1 .. / .. 
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3 . The West African Health Community was also present 

as an observer . 

The list of participants is attached to this Report . 

II . 

I 
i 1'1( I 

OPENING SESSION . -
4. The Session was opened by Honourab le Komlan ALIPUI, 

Minister of Economy and Financ e of the Republic of Togo, and 

outgoing Chairman of t h e Counc il of Ministers. Honourable 

ALIPUI welcomed de legates to this Session on behalf of 

His Excellency Gene ral GNASSINGBE EYADEMA, Founder Chairman 

of the Togolese Peo~le's Rally, Presidenc of the Republic, 

the Government and the people of Togo. He made a brief report 

on the activities of the Community underscoring particularly 

the rationalisat i on of resource managemen t and the need to 

adopt a n economic development strategy capable o f assisting 

Member States in finding a definite solution to the problems 

of external indebtedness and drought within the framework of 

the Economic Recovery Programme . 

5 . He appealed to Member States to honour their obli ­

gations vis-a-vis the t wo Institutions of the Community and in 

particular the paymen t of contributions to the operational 

budget of the Executive Secretariat now facing a serious 

financial problem arising from the non-payment of contributions 

over many consecutive years . (The speech of the Honourable 

Minister is attached to this Report as an Annex). 

6. The Executive Secretary of ECO"!AS, 

Alhaji Momodu MUNU, informed Honourabl e Ministers and delegates 

that during the last mee ting of Council, Togo was elected 

Chairman and that a few days later Ni ge ri a was elected Chairman 

of the Authority and that, irl keeping with practice, Ni geria 

should take over as Chairman of Council . He then invited 
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Honourabl e Dr. Chu S . P. OKONGHU , leader of the Ni ge rian delegation 

and Minister of National P l ann ing of the Federal Republic of 

Nigeria to take the cha i r. 

7. The new Cha irma n of the Council of Ministers, 

Honourab l e Dr. Chu S.P. OKONGWU, expressed hi s gratitude on 

behalf of t h e Government a n d the Peop l e o f Ni geria to his 

distinguished colleagues for electing Ni geria Cha irman of Council. 

He a lso expressed hi s sincere grat i tude to His Exc e ll e ncy 

President GNASSINGBE EYADEMA, Fo under Ch a irman of the To golese 

People's Ra l ly, Pr_sident of the Republic, the Government and 

the People of Togo for host ing this Counc il meeting . 

8 . The Chairman of the Counc il appea l e d to Community 

Insti tutions to cooperate more closely with a v iew to h elping 

the e conomies o f Member States to get out of their d i ff iculties 

and r e iterated the commitment and the r ead iness of the Fe de ral 

Republic of Nigeria to g ive t h e n ecessary mo ral and material 

support within the limits of its resou rces . The Cha irman assured 

the Member States of his total commitment a nd p romi sed to do 

whatever was within h is power to defen d the i nterests of the 

Community during hi s tenure 0: offi ce . (The speech of the 

Honourable Mini ster i s attached t o t hi s Re port as a n Anne x). 

III . ELECTION OF OFFICERS 

9. The fol lowing Bu reau was elected: 

- Ch a irman Ni ger i a 

- Rapporteurs: Ni ge r 

Sie rra Leon e 

I V. ADOPTION OF THE AGENDA ----------------------

10. The Agenda presented by the Exe c utive Sec retariat 

was amended a nd adopted as follows : 

.. / .. 
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1. Report o f t h e Execut ive Secretary 

2 . Re port s by ~Iember Sta t es on t h e i mpleme ntat i on 

of Community dec i s ions 

3. Reports o f Te chn i cal Commit tees and Commiss i o n s 

a) ECOW,~S Commi ttee or f inance Experts; 

u) Memorandum on the Status Report relat ing t o 

d irect i ves on telephone bills, school fees 

a n d rurnlture for Statutory Office r s ; 

c) Tran spo r t, Communications and Energy . 

4 . Re port of tIle Board of Directors o f t h e Fun d 

5. Heport of th e Ad Hoc Ministerial Committee on 

Economi c Recovery 

6. Re po rt of th e Ad Hoc Ministerial Committee on 

the Construction of the Headquarters of t h e 

Community Ins titut ions 

7. Ap po i ntments of Deputy Execut i ve Se cre tari es 

and Deputy Man ag ing Di rector, a nd Taking of 

Oath of Of rice 

8. Any Other Business . 

V. RESULTS OF PROCEEDINGS 

11 . The Ex ~cut1ve Secretary presented t h e r eport of 

hi s activities covering the peri od of July to November, 1985 . 

1 2 . Afte r r e viewing the Afric a n and World Ec onomi c 

s ituation in 1985 , e mphas i s was l a id on act i on undertaken by 

e c on omi c s e c tors: Customs and Trade Coopera ti.on , Imm i gration, 

Monetary Cooperation, Industrial Coope ration , Coope r ation in 

the area of Tra n spor t , Communications, Energy, Socia l and 

Cu ltura l Cooperat i on , Economic Hecovery and the r a tional i sation 

o f Inte r -governmenta l Organisati ons . 

. . I . . 
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13 . Work pro gramme s f or 1986 we r e pre s e nt e d by SE:c tor 

of activity. 

14. The Re por t unde rscored the p r e carious financj ~ l 

situation of the Ex e cutive Se cre t a riat a s a result of an accumu­

lation of contributions a rrears t o the ope r at ional budgets from 

1979 to 1985 for a tot a l a mount of 10,186,338 UA . 

15. The Re port in re f erring to administrative and 

institutional iss u es mentione d the assumption of duty of the 

two new Deputy Executive Secre tari E: s (Mes sr-s Kadre Desire OUEDRAOGO 

and Adel ino Mano QUET}; ) and chree o ther Profess ional Staff, as 

well as the nomin a tion of Mr . Mus t npha A . B. KAH as the Deputy 

Managing Director of the Fun d . Th e Report a lso drew attention to 

the exp iry of the t E: r-ms of office s of the Financial Contro ller 

(Mr . Isaac o . ADEY!\LE) and Mr . Soura djou IBRAHIM , Depu ty l~anaging 

Director- of the Fun d . 

16. The Exe cut ive Se cre tary introduce d the new Statutory 

Appointees to the Council of Ministers and expressed his grati ­

tude to the outgoing Offi c i a ls for their contr-ibution to the 

task of inte gr-at lon in West Afr i c a . 

17 . The Ex ecut i v e Secreta ry r e minde d Council t h at Niger 

i s yet to forward the n ame of the new Financ i al Contro ller 

who should assume duty on 1sc De c e mb e r , 19 85. 

18. A"ft e r- d i scus s i on s on t he i ssues , Council took n ote 

of the Report a nd ma d e the fo l lowing c ri ti cisms and observat ions : 

(1) Th e Repo r t is quit e an impro v emen t on previous 

ones espe cially if account i s taken of the 

time durin £; which it h a d to b e wri ttEm . 

(ii) The Work P rogr-an~e pr-es~nted was not suitabl e . 

. . / . . 
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(iii) As a document on a n Organisat ion su ch as 

ECOWhS wi th 16 Me mbel' States which a re conscious 

of t heir individua l and collective credib i lity, 

t h e Report con tains a number of i nadequac i es. 

In fact, it does not comply with the direct i ves 

of t he 17th s ession of Council of Ministers . 

(iv) The Report of th e Executive Sec r e tary shoul d 

have contained a n assessment of the economic 

si tuat ion of the sub- r egion in relat ion to 

fix0d targets, the leve i of realisation of 

s ec tora l object i ve s, a n d should a lso have 

conta ined deta iled econ omic and budgetary data 

for the assessme nt of a ctua l progress or set­

backs of t he Community . 

(v) Outs i de this Re port, thv Exe cu t ive Secretary 

should endeavour to master Community 

objective s te organise ll is departme nts so as 

to e nsure a permanent control on the r e spon­

sibi li ties entrus te d to them by the Decis i on ­

Ivlaking !;u tho r i ti es of t h e Comlnuni ty . 

(vi) Furthermor e , th e Execu t ive Secretary shoul d 

work with the Council of Ministers to create 

a nd sustain a community f a ith based on the 

ne e d for a much wider ec onomjc terr i tory 

\Vh ich i s the only guara ntee for the survival 

of the West African people . Consequently, it 

i s importan t that Member States honour their 

va rious obl i gat i ons vis-a-vis the Community 

pa r t i cul a rly i n respec t of ~ontributions to 

t h e budget and meeting the approp ri ate log i s ­

tics and manpowe r require ments of the 

Community. 

. . / .. 
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(vii) Another require men t is to rede fine areas of 

Community ac tion in relation to efforts ma de 

by Member States themse l ves . S tu d i es and 

development ac ti v ities will b e more s u ccessful 

and ach i eved in a t ime l y manner if they take 

in to acc oun t t he re a l i ties of Membe r States , 

without was~ing resourc es; concrete development 

act i on s houl d b e unde rta k e n witt- minimum 

r esort to foreign conSUltants. 

(viii) A more real i stic method should be adop t ed in 

the conceptualisation of projects a nd pro ­

g r ammes; thi s should b e done within the con­

text of the capacity of Member States to 

contribute including the l east developed 

countries, b efore any other parameter is used . 

(ix) Th e necessary measure must be taken by t h e 

Ex e cut ive Secretar i a t to forward the Official 

Journal ot' the Commun :Lty as we ll as copi es 

of acts and decis i ons of Communi ty re gularly 

to Member States . 

(x) In orde r t o fi nd a so lution to the problem of 

arrears o f contributions to the Budge t . the 

Execut ive Secretari at in oollaborat ion with 

t h e Chairma n of Couno i l shoul d u :1der t a ke a 

tour of the Member S t ates c oncerned in order 

to arrive at f irm and real istic commitme n ts . 

Ite m 2: Rep!2E'!.:U?L~emb~E_§.!a te~.....2~_ impl ~men t a !i0El-:2! 

Co~mu~i tY_Q~~i s~!2ns 

19. Th e Counci l hear d th e reports presented by Me mb e r 

State s on the ratification of protocols and the imple mentat i on 

of Community Acts including their contribu tions to the 

Secretariat budget a n d the ECOWi\S Fun d. 

I •• I • • 
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20. The Counc il dire c ce d : 

(i) that the Executive Secretaria t should forward 

to Member States copi es of the origina ls of 

Community Acts requiring rat ific a tiot. 

(ii) that the Executive Se creta riat should prepare 

this agen da bet ter by c ompiling a comprehe nsive 

list of Community Acc~ a nd Dec i sions for rati­

fication a n d a pplicat ion in the Me mb e r State s 

a nd by prepa ring a detail ed questionna ire for 

Nemb er States in order to obtain t heir observa­

ti on s on conditions of a pplic a tion. This would 

make it poss ible to h ave a more fruitful 

e xcha n ge of experi ences; 

(iii) tha t the Execut i ve Secretariat and the Fund 

should use the mos t a ppropriate methods for the 

sending of docume n ts to Me mb e r States, at l e ast 

one month in a dvance ; 

(iv) tha t on the ar r ears of contributions to the 

budget of Community Institut ions, the Chairman 

of Council of Ministe rs will lead a delegation 

to t h e ivIember States con cerned with the view to 

n ego tiating a t ime - tabl e fo r payme nt that must 

be compli ed with ; 

( v) that the Executive Secretar i a t s hould continue to 

examine th e po ss ibili ty of a pplying a ppropriate 

me asures (such a s the wi thdrawal of the ri ght of 

speech, t he appl icat i on of in te r es t surcharges 

a n d othe r s a nct ion s fo r delay in payment of 

arr e ars) to prompt Me mb e r States to honour their 

finan c i al commitments v is-a-vis t h e Community. 

Al l factors in favour or aga inst s u c h methods 

should be t aken in to acc ount in formulat ing the 

proposals to be s ubmi tted to the n ex t Session 

of Council . 

, .. / .. 
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I tem 3: Reports o f Technical Committees and Commi ssions 

3 . ( A ) : Report 0 f ch" Committee o f Financ e Experts 

21 . After listening to the report p res e n ted by the 

Ch a irman of the Commi ttee of Financ e Expe rts, Counc i l adopt e d i t 

a n d took the fo ll owing de cisions: 

(i) Counci l directed the Executive Se cretary to 

conve ne a meet i ng of Legal Expe rt s as pre v i ous ly 

ma n da t ed to study th e texts of relevant docume n ts 

wi t h a view t o c l a rifying and h a rmonising t h e 

r e l ationship b etween t h e ECOVIAS Fun d a nd the 

Execu t ive Sec r etari a t a nd ma k e recomme ndat i on s 

to Council. 

(ii) Counc il d ira c ted tha t i n futur e the Executive 

Sec r etari a t should present [l \\fork Programme along 

wi th i t s a nnua l budget proposals to the Commi ttee 

of Fina nc e Experts . 

(i ii ) Council r e cognised t h e n eed to review the d i rective 

that Communicy offi cial s may not sta y i n a hote l 

fo r mo re t h a n three mon t h s . In th e meantime it 

wa s de c i de d t hat, on humani tari an g r o unds, thi s 

t i me limit may be e xc eeded . Furthermore. Council 

a ppea l ed to the host go ve rnments t o ass i st the 

i n stitutions of the Community to ob ta in staff 

r es i de nti a l quarters as early as possible . 

(iv ) Council d i r ec t ed t ha t, in future . th e Reports of 

t h e Fina ncial Con troll e r a n d the Exte rnal Auditor 

s h ould b e presented to Coun c il , with the comments 

of the Committee of i:.Lnanc e Experts . 

(v) Council dire cted tha t the Ad Hoc Ministeri a l 

Commi tte e o n Eva luation a nd Refloction should 

r e po rt its fi n dings to the n e xt sess ion of the 

Council o f Ministe r s in May. 1986 . 

. . / .. 
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(vi) In view of the prevailing fin a ncial difficulties 

confronting th~ Execu~ive Sec r etariat, Council 

authorized th" ECOWAS Fund to grant inte rim 

advances to ~hd Exec u t i ve Secretari a t on the undur­

standing that the advances \vill be repaid when 

contributions are receive d from Member States , 

provided that such advances do no~ exceed 

Ui\ 250 , 000. 

Hoth the Executive S~cre t ariat and the Fund should 

report to the Chairman on tho utilization and 

r epayment of such advances for information ot' 

Council . 

Council is of the v i ew that such an arrangement is 

to b e temporary and should not be institutionalised . 

Council cons i dered thuc the fundame ntal problem of 

financing the budget of the Execut iv ~ Secretariat 

should be r e ferre d to the Au~hority after adequate 

study. 

(vii) Council approvod the budge t of the Secretariat for 

1986 wh ich amoun~ed to five million, five hundred 

and twenty-two thousand, one hundred and seventy­

four Units of Account ( 5,522, 1 74 UA) represe n tin g 

a r educt ion of 7 . 64% in comparison with t he budgec 

a pproved for 1985. 

22 . Council also approved the Ex ecutive Secretariat 

accounts for 1983 a n d 1 984 financial yea r s, as certified by the 

External Auditors. The Executive Se cretariat a nd the Management of 

the Fund we r e dire cted to study crit ically the Financ i a l Regula ­

tions and 1-Ianual of Accoun ti.ng procedures and suggest a mendme nts . 

Consequently. the recommendat ion or t h e Financ ial Experts on this 

issue was not adopted. 

. . i . . 
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3. (B) : !:1.'::~E an d~l2!_~!:!_!b~ S!3tu~_.!3s:££rt-.I~l3!1:!:!.lL to 

Council Dire ctives on Tc l oohon. Bills. School - ._- --- --- ----_._-------- "---- ----------
Fees a n d Furni tur e for Sta~utorv Offic e r s - --- ---------------------- - - --"-------

23 . Th e Exec u tive Sc cre tary summarised t h e document to 

24 . Council, howe ver, dec ided to oefe r i ts consideration 

pen d ing i ts presenta t i on to the Commi ttee of Financial Experts 

i n accordan ce wi t h laid-down procedures of the Community . 

3. (C) : I -- Report of the Transport Sub-Commiss i on 

25. The Cha i rma n 0 f the Transport Sub-·Comm i s s ion presen ted 

the repo r t of the me e ting h eld in Lome from 18 to 20 Nov ember, 198 5 . 

26. hfte r discussin g Recommendat ions 1 , 2 and 3 attached 

to t h e Report and taking decisions thereon, Council decide d to 

defer furth er cons i derat ion of the document to a l low Memb e r States 

e n ough t i me to e x amine the i ssues r a ised there in. 

II - B~E~E!_~~the-..1~les..2!!1!!!l:nic~ti.£!:!~ub ­

Commi ssion 

27. Thi s document was g i ven to De l e gates at the same t i me 

as the report of the Transport Sub--Commi ss ion a n d for t h e same 

reason i ts conside ration wa s defer r ed to the n e xt Session of 

Council . 

28 . Af t e r the presentation of the Report by the Chairman 

of t h e Board of Dire ctors, questions were aske d on the assets a n d 

comrni t ments o f the Fund . The Managin g Di rec tor t'urnished int'orma­

tion o n these i ssu es . 

../ .. 
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29. Counci l directed that the Committe e of Finance Expert s 

shoul d be convened to r efl e ct on the financial structure of the 

Fund - implicat ions of commitme nts of the Fund on the budget a nd 

th e capital of the Ins t i tution - a n d to r eport to the next sess i on 

of Council. Council adopted t h e Report of the Board of Directors 

which contai n s the 1986 o pe r ational budget of the Fund, f ixed at 

3,750,95 1 UA as revenue and 3 , 0 10 ,312 UA as e xpe n d i t u re (the 

surplus of 7 40 ,6 39 UA is to be put in the r eserve accoun t ) and an 

investment budget of 24 ,2 21,664 UA. 

30. At the sugges t ion of the Ex terna l Auditor , t he 

ac coun ts of the Fund for t h e 1983 a n d 1984 financi a l y ears were 

a pproved. 

Item 5: B'::Eort o f the Ad Hoc Minist",rial Commi t t ee on Economic 

B!::s:~~2::}': 

3 1 . The Cha irman o f the Committee informed Counc i l of the 

existence of two reports on this i ssue: one from the Executive 

Secreta riat a n d the other f r om the JCOW~ S Fund. 

32. Con s i dering that e conomic practioners from Member 

States were not assoc i ated with th e draft ing of these docume nts . 

as has b een directed by Counc il of Ministers, it was s u ggeste d 

that Council s houl d defer consideration of this i tem. 

33 . Counc il a dopted the f o llowing Work Pro g ramme on 

Economic Re cov e ry that was pu t fo rward by the Exe c u tive Se cretariat: 

(i) Meeting of Experts of Memb e r States: Janua ry 1986 

(ii) Meeting o f the Ad Hoc Mini ste ri a l Commi ttee : 

Janua ry, 1986 

(iii) Extra-ordinary me e ting of the Council o f Mini s t ers, 

as soon as the Report of the Ad Hoc Minister i al 

Committee i s ready , to adopt Phase I of the 

Economic Recovery Pro g ramme . 

. . / . . 
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(i v) Phase II 0 f the rk covE;ry Progromme: formula tion 

0 [' InvE:stment Pl'ogr omme 

(v) Phase III of the Hecov0ry ProgrammE: : i mpl e mentn tion 

includi ng Inte rnat i ona l Conference on mode o f 

impl e mentation . 

34. Council insisted that the progr~nmE: to be initiated 

should as muc h as possible closely r(;flect the concret (; development 

needs of th e e conomies () f Me mb e r States . 

Ite m 6: B~Eort of the Ad Hoc ~Iinis te ria l Commi ttee o n the 

~£!::~!.E:u c .!.:!:. on_~!_Headguarcers of Community Insti tution s . 

3 5 . The Ch airman of th e Ad Hoc Mini steri al Commi tteE: on 

the construction of t h e He adqua r ters o f the inst itutio n s of t h e 

Community prese nted the r e port of the Commit tee on the constructi on 

of th e He adquarters o f the Fund . 

36. Council adopted the RE: por 'c as we ll a s the r ecomme nda ­

t i o n of t h E: Ad Hoc Min isterial Committe e . 

Ite m 7. ~EE£.:!:.n tm~nt_£!~~Eut~ Execut i ve Sec r etari e s a nd 

Q~E~ ty~~naging Q.:!:.E£~!~~_Sw~~ring-in . 

37 . The Executive S"cre t a ri a t prasentE:d a me morandum on 

the o ppointme n t of NessI'S ICD . OU EDRJ\OGO, il.Iv!. QUE'rA a nd M.A.B . KJIB 

t o t h e po s t s of De puty Executive Secretari es for Economi c Affairs , 

Admini s '.;rat ion a n d De puty Manag ing Directo r of ECOWAS Fund r espec ­

tively . 

38. Counci l appointed t h e two Duputy Executive Secretari e s 

who took the Oath of OfficE: in accordanc E: with t h e r e l evan t provi­

s i on s o f the Community Staff Regulac i ons . 

39. Mr . Mu stapha A . B . KAH, n omina t ed by the (;ov<)rnme nt of 

The Gambia, was a ppointed to the pos t of Deputy ~anaging Dire ctor 

o f the Fund as f rom the 1st of December, 19 85. "Ir . KAH was l ater 

prese nted to Coun c il . 

. . / .. 
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40. The. Cha irma n calléd on Council me mbel:'s to r e flect on 

the issue of ways to ensul:'e that candida~es nominate d to fill 

statutory post s al:'e of very hi gh calibre a n d comparable to those 

of simil ar international institutions. 

41. The Re pol:'t was adop ted. 

42. A vote ot' thanks f or the Gove rnment and Peopl e of 

Togo fol:' their h o spi tal ity wa s mo ved and adopted . 

43. Th e Chairman of Council thanked his colleagues a nd 

ail the delega t es for showlng a spiri t of coo pera tion in bringing 

th i s Council session to a s u ccessfu l close. He repe a t e d hi s 

determination to ensure that t h e Communi t y ·r unc tions smoothly. 

during the coming year . Th e Ex e cutive Secretary expressed his g l:'a ­

titude to h onourab l e me mb e rs of Council a nd p a id a spec i al tl:'ibute 

to the Chairman a nd the Togolese Ninlsters fol:' Ec onomy a nd 

Finance, Planning and Fore i gn Aftail:' s who coope r ated togéther t o 

get this sess i o n of Council out of a d ifficult s itua~ion . 

44. The Chairman declal:'ed the meeting close d. 

DONE AT LOME, 29TH NOVEMBER , 1985 . 

FOl'< THE COUNC IL 

,: . r ' 1 
t: .. ~ .-:.~ " Il . ~ ~, . . -.... -~,-_ . _ _ r _ 

THE CWI IRfl'iAN 
DR. CHU S . P. OKONGWU 



ECONcmIC Cm ·1HUNrr y OF ' JEST AFRI Cf\ I'l S'l'JeT'ES 

EIGHTE:t':P 'TH S ESSION OF THE COUNCIL OF' ~II NISTERS 

L0!1E, 25 - 29. NOVB~IEERr 19 85 

v 0 T e o F T H AN K S 

The Council of r':i nister s meetil1g a t i t.s t::ighteenth 

Session in LOrit 12 frQm 25 to '29 t:ovehibE:r ~ 1 9 85: \vi s he s t o 

expres s it s profound grat itud e t o ;:.i '; .s Exc ".; 11 ~.!ncy 

Ge ne ral Gt-!!iSSINGBE EYl':.J)';;r11~ 1 Founding Chu i rman o f the 

Togole s e People : s ~ally I Pre sident o f the R(.~public o f 

Togo" .f:h C? Government anu Peopl e? of ~ogo for t h3 \ :- rm 

hospita lity aLd f or t he facil it i e s pl a ced a t i ts di s posal 

for the SUCC 8 S S of .it s dc l i bcr Q.i:io!"!s . 

'!.' lIF ' COUNCIL 
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ECONOMIC COIIMUNITY O'? m::ST 1'.FRICAN STATES 

1 8TH SESSION OF THE COUNCIL OF MInISTERS 

L0l1E r 25 - 29 NOVEI'offi ER, 1 985 

DECIS ION C/DEC. l/ll/85 RELATING TO THE CONSOLIDATED "',CCOUl\frS 

OF THE COl>U~UNITY FOR THE 1983 A D 1 98<1, !?ISCAL YE:\RS 

The Counc il of r1iniste r s, 

NINDFUL of i\rtic l e 6 o f the ECOv')l,S Trea t y, e stablishing 

t he Council o f Mi n isters and de fining its composition and 

func tions , 

HAVING EXf")J)lINED t he r e port o f the Ext e rn?l Auditor, 

D S C I DES : 

Article 1 : 

Article 2 : 

The a ccounts of the Community ( ECOPAS Secretariat 

and FIJND ) and t h e conso l idated a ccounts fo r 1 98 3 

and 1 984 fisca l years are approve d . 

This decision sha ll e nt e r into forc e upon signa­

ture a nd shall be pu b l ished in the Off icial 

Jour na l of the Community and t he Ga z ett e of 

eac h Ha-nber State. 

Done at Lome, this 29th d ay of November , 1985 

For the Council of ~ ;inisters 

r; 
:' 1\ 
;Iv ..I,' ,I 

~ . ... , \ 

\ / j , 

't'. t- ' . 
-, ~ - - -;-' 

HON. DR. CHU S. P. OKONG\11U 

THE CH1U PJ1P.N 



ECONOl lIC COMNUNITY OF \~EST ,>iCRI CitN ST;m;:S 

18'rti SESSIO N OF COUNCIL OF l'II NI STERS 

LOHE , 25 - 29 NOVEHl3ER , 1985 

DECISION C/D1!:C 2/ 11/85 ON THE: . .DOl"l'ING OF THr. BUDGEr 

OF 'fiE EXECUTIVE S";CRErMlI"T 

The Council of i linistc r s , 

IHNDFUL of Art i cle 6 o f th" J::CO,I;,S Tr oat y os t a blish i ng the Co uncil of 

linistc r s and defi ning its compositio n a nd functio ns; 

HINDFUL of tho provis i ons of hrticl e 53 of the 'fr0a ty r e l a t i ng t o the Com-

munity budge t j 

HEREBY DZCID~S : 

.",tiele 1..: Thc budge t of the ' ocutive Secre t a ria t f o r t he yoar 1986 i s 

her eby fixe d a t the s um of five million, f i ve hundr Gd a nd t "JOnty- blo thous Clnd, 

one hund r od a nd s eve nty- f o ur units of a ccount (5, 55 2 , 174 U,~). 

[",ticl e 2 : Th i s De cis i on s hnll e nta r int o f orce upon sigroture a nd shall be 

published i n the Offic i nl J ournal of the Community a nd in th", Ufficih.l Gaze t te 

of oach I~icmbcr St v:ce 0 

Do ne :>t Lome , t his 29th d" y o f Novcmb" r, 1'185 

For th e Council of Hini s te r s 

Chnirma n 



ECO NOMIe ~ OMMUN I T Y l'F WE ST AF~ lC AN STATE S 

EI GHTEEN TH SESSI 8N OF CDUN C! L n~ MtN I SI ERS 

LU,'1E, 2. 5 - 29 :~O ': EM fi ER 1 ~ 8 ~ 
- - -- - -- -- ---- - ------ -- -- - -- ,- . _ -~ .. __ ._- - -- --

C/DEC •• ]. / 1 / 85 DECISi J N R E L A TI ~ G TO THE APPROVAL OF 

T~E TENDE R lJ :UME~TS AND THE FINANCTN G OF THE 

CONST RUCTION ' iF THE HE ADQU ARTER 5 GF [H E E~OWA S FUND IN 

LO ME RCPUB LIC OF TOGO 

THE COU NCIL OF MTN ISTER ~ , 

MINDFUL c f Artic le 6 'l:' t >, e T, e :1 ~ y 0 ;' ECOI',A S e 3 tab l i s hin g the 

Co unc il of" Mi n i s r e r 3 F' ild èef .i.nin o .L t!) ~ ompositi (j { j e nd f t nc tions ; 

CON SIUERING Deci sj on n/D ~C . '} / 5/9L of th e Au t~o rlLy of HBAds of 

State a nd GovernffiBnt r e latjn g tn ~ he Con 3r r uc t i ol1 o F t he lIe ad­

qu ar ters o f th e I ns t it u tion::; Df lhn Co mmun; t :' ; 

~llNDFUL o f Der: i s i on C/D E['. 6/:1/01. o f t: ht Co une i l of Min .i.sters 

r e l at ing tfJ the pr ., C' ecJ u~·a f o " t he r 0 nstru ~ tio n of t he Head­

qu arter ,; o f the Co mm ;J rlit y L .s t itu _i ons 

CONSIDEH IN G t he Rep:J - t ~j t he Il e; Ho,,: lü"iscer1.2 1 Com,nHtee For 

t he C:Jnstr uc tion o~ t n ~ Hea dq0a r t er s Qf Communi t y I ns ti t uti on s 

he ld i n Lem e on 2~ st Nov e~0e~ 1 19 S~ ; 

DECIDE S 

Art lc l p. 1 : 

Ar ti cl e 2 The .l\ rc /l j l L" l , ?LJr l'f: GOdDI .l\i3Y ATE P"" i ,:; here by 

:re qû 8s t r.:! d tu t: ,,; end t.hp t elld 0 r c.1of: um e n t fi i n 

a· .... c:) !' ~ 8 n c .J wi t n t. nc l' e~ ol\lm end a '.:i o ns oF the Experts 

or t t~ ~ Ad H o~ Mi nist er i a l Committ s ? on the Cnnstr uc -

ti on of tne H9 ': cl uart er s n f E C 8~ ~ S Instit ul io ns held 
jfl L ame From : .. th ta "' :';l: n ~ ll." e r j :"'er î985 . 

. . . 1/. 
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Article 3 

- .: -

The Me n o~eme n t of tho Fu nd lS h er0~y directed : 

~) t o co n vene ~ mBH t i ng u f thu Experts or the Ad Hoc 

Ml n i3teri~ 1 Co mm Ittee Dn the Con s tructi on of th e 

He tl dqu'!J' tsTs o f tna I-,s t i t u tion,; cf t he Community 

to 0PPT UV" the ten de r documents a me nded by t h e 

,~rc hi J-.e;::t in :'1 c c orn r: l1ce uitf-t +: h e decis io ns t3ken. 

b ) !:::> ~ o" t i" ue on- gcing .. e:Jo U ~ t i:Jn G \~ j, th C vi e w to 

securing S I e" " whic h will b-e i n li ne with t he 

cl'i ter i ') Jefi " ec:.i b y the Co un ~ iJ o f Hi ni s t e r s in 

July 1 9~5s ne mely ; 

e xe cLtion of wor ks under Gener8 l Con tr e c t 

t e n del' limit ed Lo Firms est~ bl is hed in 

t;-,e Cemmun i t y 

e X Acu~ io" of the n r c h itecturn l cont r nct 

wl thi n the oroscribed ~e ri ea 

e f ~ e cti v e p ~ rti c ipction of fi r ms est= blished 

i n tha Comffiu n ity 

~ ' xi muw utili :n li a n o f lo c] l m" te i':ls. 

c) pe lldin ~ f'i. r lf~ ll s .! t io n o f' ne gc. tj c ti o ns , t. o co mme nce 

th e works us i n ~ 4J% of t he C0st =f the pro j ect t o 

be borrJe by th e FIJ nd , with the e im 0 me et in g t he 

deodlin " fixed b } t :,e C:1 u ., cil c f Min is te rs 

el ) t o submjt 01 ) 1)Q:;~ls ')ccn mp~ nip. <l by de t" .i le d 

c " mp~l t ~ t L.;ns Lc the M"y 1986 Ses si ' n 0 (" t he 6 :J:lrd 

~ r Oi ~ ect:=r s 5 1 th?t ~ h e H ~Q rd m ~ y nl3ke ~ f in a l 

rJ,"c is i .J II "}n the fi n -" " jr~<; ' n s ~J.t ut i;J n s t.J be 

6>1% ', f the r. '~ sL :; f the 

p: ~joc:' .. 

Menba ,' - SLotes " r th " he h , c Hi nisterioJ CJmolit tee 

~ n t~le C ilstrurLJ. ::.n j f th D HE: ndqu i! rte r s Gf the 

Instif l! tJ. .J ns .... ~ f th e C nm.Jll ity c t le ns t '. ne me- nth 

be f" re tl,e Mqetillg : f to P. EX ,)ert s " f ~ he A~ H:J c 

Minis t eri31 C ~mmitt 3e ; 

.. , / 3 
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l\.rticle 4 : Th e fol10lvins schedule for t he Construction 

of the Fund : 

15th ta 30th l'ovember, 1 985 : 

Pub lication of Pre-selection notice 

Period :':or sub,>üss ion of e,pplications : 

30 110ve:~0er t o 30 Deccmber 1985 

1 4 to 18 January. 1986 : 

.tleeting of t h e Pre-selection Comrnittee 

30 Jenuary to 31 March 19 86 : 

Launch i ng of Invitat ion to Tender 

Dead l i nc f or the s ub~ ission of tenders : 

31 ~arch , 1 986 at I l a.rn. 

Opening of t e nd e r s : JI Uarch. 3 p .in. 

Evaluation of tenders : 

31 ! lar ch - 30 Apr il, 1 986 

Contract negotiations: 2 to 31 !lay, 1986 

S ignin<:; of COT!tract : tTot later than 31 

l1ay, 1 986 

Co~ençernent or ,'Torks :2 June, 1986 

Comp let ion of Hor ks : 2 June, 1 988 

Article 5 : This Dec is ion shall e nter into f orce upon signa­

ture and shal1 be publ ishecl in the O:éfic i a l Journal 

of the Co=unitl' a n,', in t ,1e ~'ational Gazette of 

each rle!nber St a t e . 

DOPE NI: LONE" ':'H I S 29TH DAY OF HOVEr-1'3E:?! 19 8 5 

FOR TEE COUl'leIL 

HON . 'DR., . CHU 5 . P . OKOJ.TGflTj 

THE CH1HRt1l\H 



ECONOi'lIC COi1r1UNITY OF 

18TH S.c;3SION OF THE COUNCIL OF /lI I\'IST'::RS 

Lü!'!]:; , 25 - 29 NOVEHBER 1,)ô5 

DECI SION C/D,"Co +/1 1/85 RSL .. TLNG TO 'l'HE .J>POnm:;;:NT OF i'iR Dé:SIRE K. UlRE 

OU'.6DR.OGO AS THE Dlo:.PUTY EXECU'rIVE .:L~CRi)r.J:lY( ECONOiHC "FLInS) OF THE C;CONONIC 

COI'ü'lUNITY OF \IEST . .FRIC,Ji ST"T"So 

THE COUNCI L OF HI NI 3TERS , 

MI NDFUL of ,.rt iclo 6 o f th " i:CO\i.\S Tr t'mty os t nblishing the 

Council of Minis t e r s :lnd definir.g its composition :lnd functions ; 

Hl NiJFUL of a r ticle 8 o f the s:lid 'l'r e!lty on t ho nppointment o f 

St:ltut or y Offi cer s 

HINiJFUL of Docision . .DEC05 0·11 084 of the .• uthor~ t y of He:.'\ds of 

Stnte :lnd Gover nmcmt dntod 23 Novembor 1<;;84 on t h" distributio n of st:ttu­

tory posts Vlhich :llloc:lt ed the post o f Dcputy l!:xocutive Scc r ot :lry( Bconomi c 

• .ff·:lirs) t o Burkina Faso ; 

CONSm",RING t hnt the Goverm!lE< nt o f Burkina ~'"so nominnted ;'i r o 

Dé . iré Kadré OUJDR;,OGO f or the pos t of Deputy rixecutive So cr e t :try of the 

Community 

NI NDFUL of th" lettc r o f t he curroimt Ch:ti r m:lll of th" ;;;CO\;"S 

Council o f i'iini sters dah,d 28 Oc t ober 1~85 o n th E< :tppo intme nt of Hl'o Dés i r é 

lCadré OlfSDR"QGO ns Deputy &ocutivc S0cr8t nr y( C;conomic .Sfni:s ) o f the 

Communi ty ; 
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D E CI ;) E S 

AHTICLE l 

MR . DESIRE KAD'.m OUEDR.!'\OGO i s her c by e.ppointe6. 

Deputy Ex ecutive Secre tar y ( ~~conom ic Aff a irG) of the 

Econor:üc CO!"lTIu n ity 0 :( 'les t hfr i can Sta t e s f r om 7th 

SeptB~b er, 1985 . 

i\RTICLE 2 

Th is Decis ion s t' a ll e nt e r i n to forc e u pon s i qno. tur e 

and shal l b e pub l i shed in ths Offic ial Journal of the 

CO!'lliluni t y a nd in t rie i"atiomll Gaz ette o f e ach tlembcr .3tate . 

DmJE J,T LOflE :?~ 'rH DJ.Y OF 'OVE/ill ER 1985 

FOR THE COUNCIL 

1 
~ 
ï . \ .-""--- .. - ' 

.. ' . ...:. •.. _~ . 

HON. DR. CHU S . P . OKONGI'!U 

THE CHli.I Rr1Lll1 



.. 
ECONOilIC COI-iJIUNI'fY STi,.TBS 

18TH 3t:SSIO N OF 1'HiJ COUNCIL ilINISTiJRS 

LOME , ,~5 - 29 NOV";i@ t:R 1985 

DECISION C/D";C 5/1i/85 HuLl,TING 'rD TH" .J'POUmIEI\'T OF HR • . il",T.,INO !LNO 

QUEI'!, ,,5 'ï'H" D:C;1'U7Y l:!(~CU'rIVE SECRE'f"RY(.J)j·lINIS'.i'R.'fION) OF TH!~ ECONOHIC 

COi·I,· UNI'rY OF .. ':;3'.1' . .FRIClJl! S'.i' .. T.' S. 

TH:;; COUI-!CIL OF !', INIST8RS , 

!.aNDFUL of .. rticle 6 of the ZCOd . . ' Tren t y estnblishing the 

Council of l!inistor s nnd d",f ining i t s composition nnd functions ; 

iHi'!ïWUL of artic l e 8 of the snid Trent y o n the nppointmcnt of 

Stotutory Offic8rs 

1 iH !Dlo'UL of j)"cision a/D':::C5/1 ,/84 of th " ;,uthori ty of Heods of 

Stnte c.nù Govcrnment da t e d 23 Novembcr 1964 o n the distribution of stntutory 

posts "hich c.ll occ.ted the post of Deputy Bxecutive Secr" tnry (üdminis trntion) 

t o the Republic of Guinen Bissnu ; 

CONSIDBRING thnt th" Governmont of the Republic o f Guinon Bissnu 

nominated l·ir •. ,de lino 1·lano (lU];.'.!'" f o r the post of Doputy &ecutive S"crctnry 

of th" Comrnunity ; 

:aUDFUL of th " l e tt"r of the current Chn irma n of the .';CO ,j . • S 

Council o f liinis t .ors dntod c8 Oct obe r 1985 on the nppointmant uf loir. " delino 

Mnno QUJ.!.'T:1 os Doputy },;xecutiv" tiecre t nry("dministrntion) of the Community; 
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DEC I DE S 

l'.RTICT.E 1 

r1j~ . Adelino !1ano QUETII i s hereby appoint ed Dcputy 

Exe cutive secretar y Uldm i nistrat i on) of the Economic 

Community of VJ8st i'...fr ican States from 1 2th Septemb er, 

1985. 

1.R1'ICLE 2 

This Decision shall e nt e r into forc e upon signatur E' 

and shal l b e published in the Official Journal of the 

Community and in t he Nationa l Gazett e of each r'1ember State . 

Done a t Lome, 29 t h Day of Noverr~er, 1985 

FOR THE COUNCIL 

A 
" ... " . 

'--- /~ 

, ~, . -' -~-~-
,)-' ' 

~iON . DR. CEU S . P. OKONG1,m 



ECONO~lIC COMMUNITY OF WEST AFR ICAN STATES 

18TH SESSION OF THE COUNCIL OF MI NI STERS 

LOME, 25 - 29 NOVEMBER, 1985 

DECIS ON CjDEC.6 / ll /85 RELATING TO THE APPOI NTlv!ENT OF 
MR . MU1STAPHA A. B. KAH AS THE DEPUTY MANAGING DIRECTOR OF 
THE FUND FOR COOPERATION, COMPENSATION AND DEVE LOPMENT OF 
ECONO~IC COMMUNITY OF WEST AFRICAN STATES 

The Counci1 of Ministers, 

MI NDFUL of the Articl e 6 of the ECONAS Treaty estab1ishing 
the Counci1 of Ministers and defining its composit ion and 
functions ; 

MI ND FUL of Article 28 'of the Protoco1 creating t he Fund ; 

MI NDF UL of Decision A/ DEC.S/ 11 j85 of the Au thority of 
Heads of State and Gove rnmen t dated 23 November 1984 on the 
distribution of statutory pos ts and the allocation of the 
po st of Deputy Managing Director of the Fund to the Gambia ; 

CONSIDERI NG tha t the Go vernment of the Re pub1ic of 
the Gamb ia nominilted Mr. Mustapha A. B. KAlI fo r the post of 
Deputy Managing Direc tor of the ECO V/AS Funcl . 



· , 

üRTI CLB 1 ----

I,RTI CLE 2: 

- 2 -

DES IRE S 

Ï"ir . 11ustapha l,. B. Kah is her eby appointed Deputy Mamging 

Dire cto r o f the Fund f o r Cooperat i o n , Compensatio n and 

Devc10pment from 1st Dccember , 1985 . 

This Decision sha11 enter i nt o f o r ce upo n signat ure 

und sha11 be pub1i shed in the Official J ournal of 

the Community and in the Of ficia l Gazette of each 

I1cmber States" 

Donc a t Lame this 29th Day of November, 1985 

FOR TH <> COUNCIL 

, -----/ 
'.. 

R. E. CHU S. P . OKONG,IU 

CHülillll,N 
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ECONOMIC COMMUNIT Y OF WEST AFRICAN STATES 

EIGH TEE NTH SESSION OF THE COUNCIL OF MINISTERS 

LO ME, 25 - 29 NO VEMB ER 1985 

DECISION C/D EC. 7/11/85 ON THE PARTIC I PA TION OF THE FUND IN 
THE FINANC I NG OF THE OPERATIONAL BUDGET OF THE EXECUTIVE 
SECRETARIAT . 

TH E COUNCIL OF MINIS TERS , 

- MIND FUL of Ar ticle 6 of the ECOWAS Treaty estab l ishinq 

t he Counc i l Of Ministers an d def i ning i ts co mp o­

sitio n and functions , 

- CONSIDERING t.he cash f l ow prob lems e ncountered by the 

Execut ive Sec retariat due to the Pact that certain 

Member States have not fu l fi lled their their 

f i nancial obl i gat i ons to the Community , 

- HAVING CONSID ERED the Report Of the Fi na nc e Exp e rts , 

DEC I D E S 

~~~~e~~-~- : Th e ECOWAS Fund is he r eby au t hor i sed to grant 

to th e Exec utive Secretariat , fo r its 1986 ope­

rat io nal budget , an inte r i m advance Of the sum 

o f 250 , 000 UA. 

Art i cle 2 : The Executive Secr et. aria~ sha ll r efund this 

adv ance th r ou gh contr i butions , Prom Me mbe r States , 

as and when t he y p ay to th e operational budget . 

~ r.!i_s:_~~ _~ : A t ho rou oh study sha ll 118 ca rr i ed out on the 

Pi nancin q of t he opc r a t \ ona l budoet Q F the 

Execut ive Secre tar i at . The P l nd i nqs of th i s 

study shall be subm i tted t o th e aut hority o f 

Heads Dr State and Govorn men t ror their decisi on • 

. • • /2 
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Article 4 

2 

This Dec i sion sha ll en t e r into Po rc e upon 

s i gnatur e and sha ll be p ub l ished i n the Dr-fi cial 

Journal n P th e Community and i n the of ficia l 

Gaz et t e Of each Member State . 

D5ne a t LO ME, this 29th day of Nove mber 1985 

FOR THE COU NCIL 

, \ 

.' ; ' 
' - - . 

HDN . DR . CHU S . P . DKDNGWU 

CHAIRMAN 



EC0 NOMIC COMi'1üN ITY OF l'lEST AFRICAN STATES 

COKMU NAU'l'f. ECONO~llQUE DES ET1-\TS DE L ' AfR IQ UE DE L ' OUEST 

1BTh SESSIGN 0F CO UNCIL OF MINISTERS 

1 8I'ï~ Si" S3 1 CJN j)U CON SEIL DES KI NiSTl{ES 

L (' l~}~ , ) 5 - 29 NOV . 1985 

LTST or PARTICJ.PrlNTS 

LISTE Dr s PJ\!'. fICIPA'J'T S 



COUNTRY / PAYS NAI1E/ NOM 

BEN I N AN'I ONI O HOSP I CE 

DAVID- GN,;EOU:: L.r;CPOLD 

ürDEHOUANOU M.ICClEL 

BURKH!/\ FASO DA~1C b;\1<0 ,JU STH: 

,{DR;:: SOU~'GP.LO FAYf\~IA 

NACP.O ABDOUL KARI M 

\-JARE L . • FRANCOI S 

PIE RRE Rm1UA~D DJI GMA 

~ 

FUN~T I ON & ADDRESS /FONCTI ON ET ADRESSE 

- - - --- - '- - -
mN I STRE DES FINANCES ET DE L ' ECONomE , 

C01'ONOU . - RPB 

CO;~SEILLER DES AFFAI RES ETRANGBRES/ 

t lI NISTERE DES AFFAIRES ETRANGE,ŒS 11' DE 

LA COOPERATION , BP 318 COTONOU . - :KP3 

D1 RECTELiR DES AFFAIR;::S ECONOMI'l UES / 

MINISTERE DES AFFP.I RES ECONOMI ~)UES , 

COT ONOU , - Jl.PB 

11INISTJl.E DI:S RESSOURCES fI NArC I El'ŒS 

BP 7008 OUAGP.DOUGOIJ . 

::lI RECTETJR DI: CABINET DU MINISTERE DES 

RESSOURCES FINANC I I:RES BP 700S OUAGADOUGOU . 

RESPONSABLE DE LA CE LLU LE CEAO / CEDE ~\O 

BP 700 8 OUAGADOUGOU . 

comTE NATIONAL CEI\O / CEDIAO 
BP 291 2 OUAGADOU GOU . 

ADMI NI S'fRATLUR DE S SERVICE S FINANCIE RS/ 
HIN1 STERE DU BUDGET BP 7012 OliAGilDOUGOU . 

.. . / .. . 
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CAP VE RT OSUALDO LOPES DA SILVA 

MORS I RA CORREIA FRANCISCO 

VICTOR FIDALGO 

MU LC/\R S CUS!, L1I1A 

MINISTRE DE L ' ECONOMIE ET DES FINPdCES 

PRAI A C . P . 30 . 

DIRECTi:UR GENr::RAL DES DOW\NES 
BP 98 PRAI A. 

CONSEI LLER DU MI NI STRE DE L ' ECONOMIE ET 
DES FINANCES; PRAIA C . P. 30 

CONSr::ILLER ECONOMIQUE 
__________ ____________________________________________ ~B~P~5~O_LPRru,AIh_ __________ _ -- -- -----_._-- ---
COTE D' IVOli'E N ' GORAN YAO MA'rt; IEU 

BOUBLI GORLD,TE BENOIT 

G!\MBIE HON . MR . A. A. NJAI 

3 . A. JACK 

C. W. THot1AS 

PRESIDENT DE LA CONMISSION PERMANE HE POUR 
LIS QUESTIONS ECONOMIQUES INTERrlNl'I ONALES , 
BP Il 288 AEl IDJ/I.N 

SECRETr~RIAT DE LA COMMISSIOH Pi::R~A:IENTE POUR 
LES QUESTIONS ECONOMI QUr::S !NTE?N~TI ONALCS 

BP V 288 ABIDJAN 

tlINISTEï, OF ECONO~iIC PLANNJ:N C & IN0U8TRI1\L DiO V • 
BANJUL . 

DEi'UTY PERMANEIJT SECRETM<Y /tl1N I STR y or rCONO­
HIC PLANNING & IN DUSTRIAL D;:;VELOPMENT , FAdARA. 

ECO\-IAS CO- ORDINATOR/i1IIHSTRY or ï:CONOtlIC' PLAN ­
l'lING & INDUSTR I AL DEV., !3AN,JUL . 

--------------------------------------------- - . __ ._----
GHANA ATO K\vAMENA A.i-JWO I SECRETf,RY FOR REVENUE 

BOX 1627 ACCRA. 

. . . / .. . 
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KI-./ASI AKOMPONG 

JESSE CLOTTEY 

• HELEN ALLOTEY 

GUINEE l<EMOKO KEITA 

EL- HAJJLTI SAKO Bic KE ITA 

JEAN PAUL LOUIS AHYEE 

RAYNATOU KHilDYJA BANGOURA 

GUINEE BI SSAU ALBERTO VO SS LUtA GOMES 

FERREI RA RUI 

.. 

EXEC UTI VE DIRECTOR~ANK OF GHANA 
P. o. BOX "6 74 ACC RA 

MANAGER , RES EARCH DEPT./ BANK OF GH~~A 
P. O. BOX 2G74 ACCRA 

ECONOi'1IC P!"ANNING O:cnCER/ mN . OF FINANCE 
AND ECONOmC PLANN I NG - ACCR.l; . 

DIRECTE UR GENERAL DE LA COOPERATI ON INTER ­
NATIONALE/MIN . DES AFFAIïŒS ETRANGEIŒS ET 
DE LA COOPERATI ON HITEF..NI\TIONALE , CONAKRY . 

DIRECTEUR DIV I SI ON CI:DEAO/MIN . DES AFFAIRE::; 
ETRANGERES ET COOPEPATION INTERNATIONALE , 
CONAKRY 

EX PE RT FINArIC IE h/HIN. DES AFF . ETRANGERES ET 
DE LA COOPERATI ON INTERNATINALE - GA.LAXIE 20 00 
RUE 24 J ANVIER , CONAKRY. 

ADNINI STRATEUR C I V IL/ ~HN . DES AFF . ETRANGERES 
ET DE LA COOP . I NTERNATIONALE - DIVISI ON CEDEAO 
BP 1210 CONAKRY. 

SECRETAI RE D' ETilT AU TOURISME /MIN . DU COMI'1E:<'CE 
ET DU TOURI SME CP 56 BI SSAU. 

DI RECTEUR RELATIONS INTE RNATIONALE S/MIN . DES 
FINANCES BP 67 BISSAU 

.. . / .. . 



I DRISSA DABO 

MALI DICKO HOUSSEINI 

NAJIM OULD HAMA DY 

SI DUE YIILLA 

BIDAt;rS 

-------------
MAUIUTANIE i\~hM!\ 

IHOUE BOUB,;CAF 

BAL ILIt1ANE 

NIGER BAILI..ET GILLE S 

ADAMO U SALAO 

4 

DI RECTEUR DES RELATI ONS INTE RNATI ONALES/ 
MIN . DU COMMERCE ET TOURI SME , BI SSAU 

CONSEILLER TECHN I QUE / MI N. FI NANCES ET 
CO~1t1ERCE BP 1 2;) Bi\Ml'.KO 

CONSE ILLER ECONOMI QUE/ PRES I DENCE DE LA 
RSP UBLI QUE, BN1AKO . 

ATTACHE CE PRESSE/ J'lIN. FINANCES ET COt1MERCE 
BAHAKO . 

CON1'ROLEUR D' ETAT/PRES I DENCE DE L1; iŒPUBLI QUE 
BAt'-AKO . 

------------------------ ----_. 
CONSEI LLER DU MIN I STRE DE L ' ECONOMIE ET DES 
FINANCES CHI\RGE DES RELATIONS l'.VEC LES 0"81',­
NISATIONS INTERNP,TIONALi:: S , BP NJU,;KCI-lêJTT . 

CONSE ILLER TECHNI QUE / Jil N. DE L ' œON . ET FINANCES 
38. Z. A _ NOUAKCHOTT 

I NSPECTEUR DES DOUANES - CELLULE CEDElIO/ 
DIIŒCTION DOUANES BP 198 NOUAKCHOTT . 

DI Rr:CTEUR GENERAL ADJOI NT DES DOUANES! 
BP 1 2 44 NIAMEY 

DI RECTEUR RE LATI ONS I NTE RNAT I ONALE S/DIRECTI ON 
GENERALE DES DOUANES BP 244 NIAMEY. 

- - . . . / . .. 



NI GERIA 

SIERRA LE ONE 

• 

5 

DR . CHU S. P. OKONGWU 

M. B. YESUFU 

EN!'1ANUEL ADENIRAN KUYE 

MOSES A. B. A~?OBASAH 

AMBASSADOR A. E. H. LMENY I 

,\ . 1. ONI-JU2KiVf. 

RASilEED AJA!'!I ÙYE :"ERE, 
OYETUtJJI 

DR . J . A. ARIJE 

HON . DR. SHAMSU MUSTAPHA 

I . S. BANGURA 

MRS PATRI CI A WYNDHAM 

S. J . BOCKARI 

HON . . MINI STER OF NATIONAL ?LANNING/ 
FED. MIN . OF NAT I ONAL PLAN.UNG , LAGOS 

SECRETARY FOR ECONOMIe AFF,\IhS/ FE D. 
NI N. OF NAT I ONAL PLANIHNG, LAGOS . 

SECRETARY FOR ECONOMIC AFF" IRS/ CAB INET 
OFnCE , Li,GOS 

DIRECTOR OF PLANNI NG/FED. 11IN. OF NATI ONAL 
PLANN I NG , LAGOS . 

DIIŒCTOR/MIN . OF EXTEKNAL I\FFAIRS , LAGOS 

PRINCIPAL SECRETARY/FED. MIN . OF N i~TI ONi,L 
PLANNIN G, LAGOS . 

PiUNCI PAL ASS ISTANT SECRET LY /FED . t'lIN . 
OF FINANCE , LAG OS 

PRINCIPAL AS SISTANT SE CRETARY/ FED . MIN. 
OF NATI ONAL PLANl\ ING, LAGOS 

AG . . MINISTER OF DEV;::LOPI1ENl.' l,ND ECON OMIC 
PLANNI NG/MIN. OF DEV . AND EC O. PLANNING, 
FRI:ETOvlN . 

A. G. Dr:VELOPI1ENT SECRETARY /MIN. OF DEV . AND 
ECONOMIC PLANNING , FREETOWN . 

DEPUTY FI NANCIAL SECRETARY (ADM. )/MIN. OF 
FINANCE , FREETOWN . 

DEPUTY SECRETARY , MI N. OF DEV . AND ECONOMIC 
PLANNING/MI N. OF DEV. AND ECON O. PLANNING , FREETOWN 

... / .. . 
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SENEGAL TOURE ABDOURAHMANE 

SALOUM KANDE 

DU1E NOMAR TALLA 

\tIADE OUNAR TIN/.NE 

PATHE GUEYE 

TOGO ALI PUI K. 

YAOV I ADODO 

.AJ'1AVI AYI i\ . 

LABAN KODJO 

LAWSON LATE VI - ATCHO 

KLUTSE KWASS I 

• HUKpORTI E KOM LAN 

-

MIN I ST RE DU COMMERCE/MIN . DU Cot·mERCE 
DAKAR . 

Al"lBASSADEUR DU SENEGAL AU NIGERIA 
14 - KO FO ASAYOHI RD - VICTOT,I!> ISLAND, LAGOS 

CONSC ILLJ::R DU PRESI DENT DE L1\ REPUBLIQUE/ 
PRES I DEN CE DE L/\ PE PUBLIQUE, JAKAR 

CONSEI LLER TECHNIQUE/t·II N. îlU COMi'IERCE , iJAKI\R. 

I NGEN IEUR AU tlINISTERE :JE L ' U.~6i\N I SME / 
MINISTERE DE L ' URBANISNE BI-' 253 DAKAR . 

HIN I STIŒ DE L' EC ONOMIE CT ]lES FINANCES , LOt'lE 

MIN I STERE DU ~LAN ET DE L ' I NLUSTRIE, BP 1 667 LOME 

DIREcn;UR DU CABINET vU l'HNISTER1 DE L ' ECONOlHE 
ET DES FINANCES, LOME 

CONSEI LLCR TECHN I QUE DU ~lINIST RE I:E L ' ECONOMIE 
ET DES f I NANCES , LOME 

DI RE CTEU R COOPERATION ECONOMIQUE AU MI NI STE RE 
DES AFFAIRES ETRANGERES ET DE Li, COOPERATI ON, 
LOHE 

DI RECTEUR DE LA COO RîlINATI ON DU PLAN Bp 16 6 7 
LOME . 

DIRECTEUR ADJ OINT 
ET DE L ' EXECUTION 
LOME 

DU FI NANCEMENT DU CONTP OLE 
DU PLANI, DI RECTI ON DU PLAN , 

... / . . . 



A.· Bi\oJ~.LA 

ESSOBOZHIE BI NIZI 

SEMCDJI M. DJ OSSOU 

ODilYE KOl"iLANV I 

JI.BOTCHI 

NEN ONENE KOUMA 

LAWS ON IiETCHI:LI 

Al10UZO U 1\ BALO 

SECRETARI AT EXECUT I F MOMODU l1UNU 

IS AAC O. ADE Y.ALE 

K. D. OUE DRAOGO 

ADELINO M. QUETA 

• AHMED EL HAl BA , MS 
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CIIEF DE DIVISI ON DES ETUDES 11ACROECONJllIQUES 
ET CONJONCTURELI..ES/MIN. DU PLAN, LOME 

CHEF DE DIVISION CEDEAO - 11. E. F. /MINISTERE 
DE L' EC ONOMIL ET DLS FINANCES l' 3321 LO~lE 

CHAl<GE D' ETUDES A LA DIRECT I ON DE L' ECONOMIE/ 
CASEr -DIRECTION DE L' EC ONONIE , LOME . 

CHEF DIV I SION DES ETUDES TECHNIQUES ET DE Lf\ 
SYNTHESE/IlIN . DU PLAN ET DE L' I NDUSTRIE 

.-BP 166 7 LOME 

ARRONDISSEMENT DES RO UTES/ DIRECTI ON i.lES T. P 
BP 335 LOME 

DIRECTI ON GENERALE PTT - LOME 

CHARGE D' ETUDE AU hINI STE RE LES FINJIACES , 
LOME 

ASS I STANT DU COMMI SSAI RE AUX COMPTES/FICAO 
dBP 7378 LOME 

EXECUTIVE SECRETARY/ECOWAS LAGOS . 

FINANCIAL CONTRO LLE R/ EC OWAS LAGUS . 

SECRETAI RE EXECUTIF ADJ OINT JI. H AI RES ECONOHI QUES / 
ECOWAS LAGOS . 

SECRETA I RE EXECUTIF ADJ OINT (ADH .) ECOWAS LAGOS. 

COMMISSAIRE AUX COMPTES/EC OWAS LAGOS . 

... / ... 
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EGi-lAGilA JERRY 

J . E . A . l"!f,NU 

F . X. GhI Mt,Ul) 

JAN I FL R. W. FAUX 

G . A . HAMIDOU 

M. A. B. KlIl-I 

CAKPG COML!'JI i' AU L 

DJI3P. IL EALL 

KorFI KOUADIO 

ZAK LU GU NUBU 

S . '0 . ABIMBO LA 

FRANK OFEI 

S I MA TRAORE 

·sow YAYA 

MENSAH 
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DIRECT OR OF ADMINISTRATI ON/2COv!AS LAGOS 

DIRECTOR , ECON01"lIC STU!)IE S AND STt\TISTI CSI 
r:C OWIlS SECRETARI AT , LAGOS . 

DI RECTEU!, [llJ DE PARTENENT JUllI DIQlJLlr:COHflS 
LhGOS . 

DIRE CTOR , '[R.'\NS rORT , CQI'I!'1UNICATIOi'i (\ND ENEr,GYI 
E COvJAS LAGOS 

D1 RE CTEUR DE S FlNANCESIECOvJP.S Lf'.GJS . 

INTI:RNAL AUDI T0R/ECO~SS LfI(:;(JS 

:J1RECTEUR / [lEfTiTCI !1P - ECOv!/\S LAG)S . 

D1 RECTEUR AF FAIRES SOCIA~ES ET CULTURE LLES I 
r:COWA3 LAGOS . 

DI RECT r:U R D/ AGRICllLTURE /E COWf.,S LAGOS . 

PRINC I PAL OFFICER TM HSPORT IEC O'tJAS LAGOS . 

DOCUMENTAL1ST 1 ECo\~AS LAGOS . 

PRI NC I PAL OFFICER (ECON . P LANN ING ) IECOI'7AS LAGOS. 

T RADUCTE UR 1 EC OWAS LAGOS. 

S. O. ST UDI ES 1 ECa~S LAGOS . 

CHARGE DE RELATI ONS AVEC LA FRESS;:: 1 ECO\~AS LAGOS . 

. .. I . . . 
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OKPi\ G. 0 11S S) 

J OHN ABDU L J~AHG BO 

DI OF YOll SS OUPIiA 

t1AHENTi\ F . FALL 

M. S . Ii' HAH I M 

~R . OUSMhNE DI ALLC 

HILLAH AYI 

S . BALDE 

MRS HEBECCA OSEI - BOATENG 

GANI U ADEV/A LE ELE GBE DE 

DRABO D. BARTHELEMY 

THE OPHI LUS O. S . J OHN 

DR . GE ORGE APENTE NG 

BOKPE LEON 

\ 

CONFE REN CE UNIT / ECO\·IAS Lf,GOS . 

ADMINI STRATIVE SECRETARY / ECOWAS LAG CjS 
s c mlAS BRONN CARD 

SECR2T . ADHIN . ADJ OI NT CARTE BRU Œ CE DEh O/ 

EC OWl\S LAGO S . 

M!\NAG ING DEECTOR / FONDS CEDEP.O LOHE. 

DIRECTE UR GENERAL ADJ OI NT i FONLS CE C)EA0 LOME. 

DI RECTEUR DES Ol'ER!\TI ONS / FONt S CELI:AO LOÎ"IE 

DI RECTE ur; Dr: L ' ADHI NI STRAT I 'JN/rONDS CEl;L :,O 
LOME 

DI RECTEUR GIS FIN!\NCES/ ? CNL S CEDL \O LCME. 

LEGAL ADVI SER/ FONDS CEDr AO LOME 

TREASURER / FONDS CEDEAO LOME . 

DI RE CTEUR DES ETUDES ET ANf,LYSE DES PROJ ETS / 
CE DEAO LOME. 

I NTE RNAL AUDI TOR /FONDS CEDEAO L01'1E 

AG. SECRETARY GE NE RAL/FONDS CEDEAO LOME 

CHEF DU PEHSONNEL/FONDS CEDEAO LOME 

L _ 

, .. , 
... / . . . 
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DUN I1ACAULEY - HOI1AWOO 

NICHOLAS C. B. OGB ùNNA 

110HAMI1ED HABIB J ALLOH 

E!1MANUEL CHI KE OrrOKAJA 

BADOHOUN KODJ G- KOUl1t, 

WOODS JOHN TCG BAKO LLIE 

HAINIKOYE AMADOU 

TALL THIERNO 30CAR 

SOl-I ALFOUSSEINI 

POB I CEPHAS 

NOUCHET CHRIST OPHER 

MME HASSANE SAFI ATOU 

OB SERVATEURS PROF PETER OLUS OLA FASAN 

1 
r 

HEAD OF CONFERENCE AND PUBLIC RELATIONS 
DIVISION/ECOWAS FUND LOI1E . 

TRESORIER ADJO INT/FONDS CEDEA) LOME 

DO CUMENTALIST / ECOWAS FUNû LOME. 

DEV ELOPNENT ECONOMIST /ECOvli~S FIJND LOME: . 

COI1 PTABLE GENERAL! FONDS DE LI'. CE DEAO LOHE. 

EC ONOMIST/STATISTI CI AN / EC OWAS FUNJ LOME . 

SUPERVISEUR DE PROJETS / FONDS CE DEAC LOI1E 

ANALYSTE FINANCIER/FONDS CE DEAO L0/1E 

CONSEILLER JURI DIQUE ADJ OINT/ FOIDS CE DEAO 
LOME 

TELECOMS CONSULTANT /EC O\vAS FUND L:JME . 

ASS I STANT COMPTABLE GENERAL/FONDS CE DEAC , 
LOI1E . 

ASS ISTANTE CHARGEE DES ETUDES/FONDS CEDEAù , 
LOI1E . 

EXECUTIVE DIRECTOR /WEST AFRICAN HEALTH 
C0l111UNI TY - LAGOS , NIGERIA. 



SPEECH BY MR. KOHLA ALIPUI, HONOURABLE 

HI NISTER OF FINflNCE hND ECONOMIC AFFAIRS, 

OUTGOING CHAIRlvlAN OF THE ECmIAS COUNCIL 

OF HI NISTERS 

ECOWAS COUNCIL OF MINISTERS 

LONE, 25 - 27 NOVEMBER 1985 

Honourable Minister s , 

Distinguishe d Ex e cutive Secretary, 

Distinguished Ha naging Dire ctor of the Fund, 

Distinguished Delegates, 

Ladie s and Gentlemen. 

Some days ago, when, with such enthusiasm, we welcomed 

the various sta tutory commissions, the technical Ad Hoc 

Committ ees, the Board of Directors of th e Fund a nd, today, the 

Council of ~linist ers of our Community, the Togolese people, 

unit e d behind the Government of Gen eral Gnassingbe Eyadema, 

Founder Chairma n of the Togolese People's Republic, wished to 

demonstrat e our grea t pleasur e at this opportunity to open wide 

our arms and our he art to receive you, worthy r epres e ntatives 

of sister state s unit ed in ECOWAS , the future hope of the 

peoples of the \~hole \Je st i,frican sub-region. 

The situa tion cannot b e oth er\~ise, s inc e this Community 

was set up by our He a ds of State and Government to transform 

the economic and socio-cultural image of We st Africa and to 

translate th e hopes of t !"1e peopl e s of th e sub-region into r eality 

by reaffirming our unity a nd our collective autonomy in a 

pitiles s world which h a s increasingly l e ss regard f or the essen­

tial virtues of mutual a id a n d solidarity. 

This is why, Honourabl e Ministers, Distinguished Dele gates, 

Ladie s a nd Ge ntl e men, I would like to c arry out the pleasant 

duty assigned to me by the Pr e sident of th e Republic of Togo, 

that of we lcoming you to Togo, a mee ting point for h a rmonious 

cooperationo 
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Dear Coll eagu e s, "h en, in July 1985, you appo inted 

me Chairman of our Council: certa in pro gramme s ,,,ere to be 

c ontinue d and others n ee d e d to b e initiate d. 

Thus the "ork on t he INTELCOIl I proj e ct Phases A and 

B is going on s moothly, as is th e "ork on the Trans i'Ie st 

African road n e t"ork . 

As r egards th e c onstruction of the h eadquarte rs of 

the Fund of our Community, contra cts have been signed with 

the Proj ec t i'lanageme !1t Consultant a nd th e company r e sponsible 

for the technica l supervision of the project. 

Furthermor e , the t e nd er documents h a v e b een approved 

a nd "ith the a d option of the t ime -tabl e for the implementa tion 

of the project I c a n t e ll you that construction "ork should 

begin in June 1986. 

The salutory decisions take n in July 1985 by the 

Authority to improve th e running of our institutions and put 

an e nd to the ",astage a nd dep ".etion of our me agre r e sources 

are gradua lly be ing impl ement ed. 

I s e iz e this opportunity t o a sk officers of our insti­

tutions t o a cce l er a te the clea ning up process t o e nable our 

Community aquire t otal credibility. 

Honourable Ministers, Lad i e s and Gentl emen, you will 

reca ll that in November 1984, th e I .uthority a dopted the Lome 

Declara tion in "'hich t he Heads of States a n d Government 

invited al l State s to c arry out individual a nd c olle ctive 

a ctions to comba t t he crisis a nd the v arious disasters afflic­

ting our e conomies. 

The ur gency a nd th e n eed t o a dop t a common economic 

development stra t egy, as well a s t~e har~onisation of policies 

in the key areas of our e c on omi es h ave b ee n highlighted by the 

Chie f Executives of the Co~munity . The same is true of 

indebtedness and dro ught. 



• 
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The short a nd ".edium t erm progranme r e qu e sted by the 

Ad Ho c Minist eri a l Committee r esponsibl e for e c o nomic recov ery 

should be improv e d upon a nd submitted t o you a t a n e xtraordinary 

mee ting of the Council o f Hinisters like ly t o b e conven e d in 

January 1986. 

Honourab l e l'.inisters, 

Distinguished De l egates , 

Ladie s and Gentl emen, 

Our c olleague fr om Burkina- Faso , who is outgo ing 

Chairman of the Board of Dire ctors, s a id , a nel I quote: 

"despite our econo mic and fina ncia l diffficuiti e s, we must do 

our utmost t o e nsur e tha t we f orc e ours e lve s t o pay our arrears 

of contr i bution t o the capita l of the Fund a n d the Special 

Tel e communica tions Fund a s s oon a s p ossible." This a l a rming 

appeal is even mor e ind ispe ns ab l e for th e survival of the 

Executive Secr e t aria t which , if we a r e no t c a r e f u l , ma y b e 

compl e t e ly p a r a lys e d du e t o a shortage o f fina nci a l res ourc es, 

Suff ice it f or me to give you a f e w figures to describe 

the dramatic situation of t he Ex e cutive Secr e tariat : 

Out of a t o t a l amount o f 15 , 658,054 VA due fr om Member 

Sta t es a s a t 1 J anu ary 1985, only th e sum of 4,156,278 VA had 

been paid by September 1985, i. e. 26.54% o f the t o tal. 

2 State s still owe their 1979 c ontributions; 

1) Sta t e s still owe the ir 1984 c ontributions; 

Only 2 State s h ave p a id their 1985 contributions. 

Such is th e financial s itua ti on of our Communi ty . It 

is i n de ed pr e oc cupying and it d e s erve s our full 'attention to ensure 

the s moo th running o f our institutions. 

I h ope , Hon ourab l e lVlinisters, tha t our d iscussions 

wil l b e ba s e d on th e s e fundam enta l issue s • 

. . . / 4. 
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These discussions, I a m convinc ed , will t ake place in 

the c onst a ntly re-a11irmed Community spirit. 

I a m sur e y ou will g ive r.1y s ucc es s or the col l a boration 

n e cessary 10r him t o carry out his task. 

I am also c onvinc ed th3 t the conclussions of our 

delibe rations will fulfill the h op e for a better life in our 

Community, and on behalf of the F o und er Chairman of the 

Togolese People's Rally, President of the Re public, Ge neral. 

Gnassingbe Eyadema, I r eaffirm t o y ou the faith of the Togol e se 

p eople in ECo\{AS. 



ADDRESS BY THE HONOURIJ3LE t-iI:USTER OF NATI ON.1\L PLANNI NG 

DR . CHU S. P. OKONGHU ON lUS ELECTION AS Tl-IE CUHRENT CHAI R/·jAN 

OF COUNCIL OF MI NISTERS OF THE ECONOl>1IC COHHUNITY OF 1,mST­

AFRICAN STATES HELD I N L0l1E, TOGO ON 25TI{ lJOVE~·1BER, 1985 

The Honourable out-going Chairman of Council , 

Honourable Minister s, 

Executi ve S ecre t ary of ECOllli\S, 

Managing Direc tor of ECOl~Z\S FUND, 

Distingui s hed Delegates, 

Ladies and Gentlemen. 

On behalf of t he Governrnept and People of Nigeria, l 

thank the Honourable !-1i nisters and the distinguished delegates 

for the honour done me a nd my country by e l ecting me the 

current Chairman of t he ECONIlS Council cf Ministers. l believe 

that you will all continue to ext e nd to me the kind of s upport 

and cooperation which ha s gua r a nteed the sur v iva l and graduaI 

growth of ECOl'JJ,S ove r the ye a r s and ev en much more in the light 

of the fundamental cri s i s which the sUb-r e gion is going through. 

On my part, l p l edge rny loyalty to the ideals of the, Community 

and assure you that l wi ll do a I l that is in my power to achieve 

the c a us e o f the Cornrnunity to gre nte r heights during my t enure 

of office. 

l s hould also stress at this point i n t i me t ha t ï:>.y country 1 s 

fa ith in the i de a l s , as pi r a tions and futur e of thi s Or ganisa­

tion r emains unshake n . As one of t he founding fathe r s, !hgerin 

believes th Olt EcoT,ms ha s a mnjor role to p l ay in the socio­

economic survival a nd deve lopm:;mt of the peop l es of the sub­

r egion . To this end, Ni geria l'Iill continue to g ive her strong 

moral a ad mat e rial s upport to the organi s ation within t he limit 

of her resources . 
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Membe r Stat es do not necd to De r eminded anyrr,0 re that at 

this time when the wor l d e conomy i s ul1dGrgoi ng its wors t crisis 

since the 1930 ' s and the gnp in t he r ate and l ove l of d e v e lop'­

me nt between the d e velop i ng a nd the dev e lop<sd e conomies is e v e r ­

wide ning , ECOhlll.S , as n strong s ub-rc g i o na l e conomic groupings, 

or f e r s significant hop e f o r nll our peop l cs and we mu s t not 

fail to l e t thorn r ealis e the s e hopcs a nd ~,spirations. h l though 

the t a sk of a c h i e ving the c conomic i ntegration o f so ma ny inde­

pende nt sta t e s i s not a n e asy one , \~c i n ECOW\S can, with pride, 

s ay t ha t o ur t c n years of experiment i n thi s dire ction has been 

frui tful, even i f i t has not me t o ur ini t i a l oxpecta -tions . 1n­

spi t e of a Il the p:r::obl ,"ms th-a t h av e ,donfronted the organisa tion , 
, J, " "", ' " we have been a ble to r e cord sorne mo~rate a Cn'HJVCrne nts by wa y of 

s e tting the fra:ne for -t he 8 ff ective t e.ke off of the Organisa tion 

and implementio p of conçr~t2 deve lopme n t proj e cts. 

Of gre a t er conce r n to me has b c en the pe rformance of our 

national e conomie s which ha v e movcd trom one crises to anoth e r 

and continue t o l a ck thc appropri a t e str uctur a l formQtion tha t 

will guarantee stabili ty a nd Emdog0nous d evc l opme nt. I-!y strong 

convictio n is tha t unti l wc aIl j o in-tly and s c v e r n lly p u t o ur 

oconomi e s i n o r d e r l::y t aking the a ppr opria t e ffi '3asur e s ne c essi'l r y 

for the r c structuring of our e co nomie s for s t:> l o ng sh,lll 'Ile 

continue to flounder ed. Seme o f thc se me asure s may be q Uit8 

bi tter and inconv eni Gnt , but unl e ss we SUl:Ullon the c our age t o 
'-

",pply thern, IVe ,me.y unwithing l y per petuat c o ur depende ncy s ynd ro-

me a nd not sc:r;qtch t h e surface o f our pr oblcms. He must r e s ü lve 

to put o ur s ocio-ec onomi c hous c, s i n o r d e r s o th" t \," can, <l t 

community l e v e l, 

ECQf,orl,S '.::ff e r s. 

expl o i t the vast r e s our c e s pot c nt i a l which 

l w0 uld likc t o t a k c this ',>pportuni ty t o c ,:tll o n the i nsti­

stutio n s o f the C0mmunity - the Sc cre tari''lt and the 3COHAS Fund­

t a c oope rate mo r e, close l y wi t h ench e the r a.nd ca mo o ut with 

nC1rl i nitia tiv e s in t h ", s truggl ., t o pull the, sUb-re gion o ut of 
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the p r e sent stùt e o f socio - e c o noQic vise . l hop8 that with 

gr eater d e t en.üni:ltio l! by l1 .:rnber States ô nd give n the n e c e ssE:r y 

politica l will . wc will achievc grcater r c s u lts in thc yea r s 

aheê!.d . 

Hono urab l c i'lini s t e rs, l should n0t e nd this address l'li thout 

giving spe cial the.n! El ·t a t he o utgo ing Ch,ürman, the Honouri:lb l e 

~1i nister o f Economy and Fine.ncc c f the Re pub l ic o f Togo f o r h is 

untiring e ffo rts in s ucce ssfully p i l 0 t i ng the s h ip o f this 

Council f o r t h e past s ession. Hy speci a l t hanks a l s o go t o His 

Exc e lle ncy GENER.!.L GNùSSEJGBE EYl\DSNil , Founding Cha irm<::n o f the 

Togo l ese Pe c p l e ' s Rillly a nd Pre s i dent o f the Rcpublic of To go 

as weIl a s t G the Go v ernme n t and Peoplc o f Togo f o r the ir ., 

brotherly l ov e "md tradi tional llfrican ho spi t a li ty which t hey 

h av e extende d t o e.ll o f us s ince o ur e.rriva l he r c . 

l should aiso thank them fo r t he unfl i nching support bo th 

by 1'ID,y o f human ilnd mate ri D, 1 r c s ource s wh ich thcy h av e put i n 

to s usta in a nd s trc ngthe n the Organisati on. 

l l ook fo rward t o a VEr y s uccessful s e ssio n and l urge you 

a Il t e do aI l i n your !JoI.cr t ü achi e v e thi s obj e ctive • 

. ' ~ 

LONG LIVE ECQt<'t .S! 

'. 
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