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EDITORIAL 

FOREIGN AID FOR GHANA'S ECONOMIC RECOVERY 

A TWO - D AY conference between Ghana and eight donor 
countries-France, W., Germany. Italy, Japan. the U.K .. 
Canada and the U.S.-with the LM.F . • in the chair and the 
International Bank for Reconstruction and Development, 
the U .N. Development Programme and tbe Organization 
for Economic Co-operation and Development in attendance 
-has been held in Accra this week. Its purpose was to review 
the progress achieved by Ghana in her economic rehabili­
tation, to assess Ghana's use of external assistance and the 
mobilization of domestic resources, and to discuss the domes tic 
and external requirements for 1967/68. Initial reports fro m 
this conference indicate that whi le there is sympathy for 
Ghana's call for more substantial aid, Ghana "must make 
every possible effort to expedite the utilization of aid already 
committed". 

The failure of Ghana to utilize aJI aid so far committed. 
small as it is, has come as a surprise to many, and seems to 
have strengthened the viewpoint of those who are opposed .../ 
to the use of foreign aid altogether. These people hold that 
foreign aid not only compromises our political independence, 
but also, even more importantly, distracts us from proper 
economic decisions and distorts the use of domestic resources. 
What they urge. therefore. is complete self-reliance. Official 
thinking. however. while not discounting the possible dangers / 
of dependence on foreign aid. stresses that foreign assistance 
j:) needed only as an essential supplement to domestic effort. 

The case for external assistance rests on the fact that the V'V 
domestic resources available are below even the minimum 
requirements for our economic rehabilitation programme. 
Our balance of payments, in fact, constitutes the most im­
portant constramt on tbe process of economic recovery. 
For example. as against an estimated minimum essential 
import programme of NSZ'2 8m., th:: resources available 
for financing imports (including commit ted aid) amount 
to '1CI93m .. iC0\1ng an external gap of lZ'95m. (ft "ill be 
recalled that part of the revenue needed to balance the 1967, 
68 budget is from external sources). ~ow, the strategy for 
economic rehahilitatioh c{.1mprises the overall reduction or 
demand (in order to achieve financial stability) and an effort 
to raise dom~stic production for consumption and export. 
To do the Ja.tter. raw materials and spare part~ must be pro-
vided. for, low production in the past was largely due to the 
unavailahility of these essential materials. (It is estimated 
that (he manuf:x:turing sector operated in 1965'66 at only 
20°,,_30° u of its capacity; in agriculture. many machines 
ant.! equipment h3\C been idle for lack of spares' and similar 
difficulties are found in the field of transportation). Therefore, 
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to substitute for imports with domestic produc­
tioD, and activate the export sector, we have to 
use up the idle productive facilities already there. 
Since we cannot finance all the means necessary 
for !his, we have to depend on aid. The alternative 
of this course is either to reduce our .import 
programme or to reduce demand further. The 
consequences, of course, would be furtber un­
employment, shortages of goods once more, 
a further worsening in the cost of living, and a 
lowering in the standard of living below polilically 
acceptable levels. 

But aid must be used efficiently, or not at all. 
In our view, theref~re, jf we are to use aid for 
recovery. the following point~ must be noted. 

First of all, in our circumstances, for aid to be 
effective, it must be big. All those small loans 
we have been signing with such pomp and circum­
stance are only a sign of some good-wiU. What 
we need is a BIG stand-by loan, to be called as 
and when necessary. 

Secondly, we as receivers of loans must show 
that we know what to do with aid and can use 
aid profitably. It appears we are so busy arranging 
loans that we cannot find the time to use them. 
To reduce this reprehensible lag in the use of aid 
resources, we need to reorganize our aid-using 
amd aid-arranging mach inery so that they are 
distinct but operate in cooperation. Indeed, we 
repeat and emphasize the call , made in the columns 
of the Legon Observer, for an immediate, drastic 
and thorough overhaul of the Civil Service, the 
major implementing agency of governmental 
decisions . Plans for developing this nation are 
only as good as their im.plementation ; and a 
lethargic implementing organ which is sti ll essen­
tially colonial in structure, mentality and opera­
tion, with absolutely no sense of urgency, can 
never meet the challenge of modern development. 
As a start, we suggest that the External Aid 
Division of the Ministry of Economic Affairs be 
reactivated to cope with the si tuation . 

Next, the developmental institutions, such as 
the National Investment Bank, the Capital 
Investment Board, and the Agricultural Deve· 
lopment Bank, need to wake up to their respon­
sibilities and offer real leadership in developmental 
education and information to prospective investors, 
in particular the Ghanaian investor. The Agri­
cultural Development Bank, for example. operates 
by a policy which cannot benefit small- or mediurn­
scale farmers. For the Investment Bank and 
associated institutioos, we would like to urge an 
immediate review of the Capital Investment Act, 
in order to provide incentives for the development 
and promotion of exports. This is one of the ways 

we Gan make devaluation have the effect we wanl 
it to have. 

Finally, we all need to make a massive effort I. 
organize in order to inform ourselves and take 
advantage of the vast opportunities for investment 
for profit and progress. 

CORRECTION 

In the last issue (L.O. II, 18) the name of thr 
author of the article, 'The Ghana Press". whicb 
appeared under COMMENTARY, p. 13, \Val 

inadvertently omitted. The author is Kwamt 
Arhin. 
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The Econom y 
"ttl 'l (g lln Observer" devotes this issue to "Tbe 

"'CaCc of tbe Economy," perhaps the foremost of our 
prcs..:UI .Iwlional problems. Collected here, for this 
,'urpn nrc extract!: of some of the lectures read 31 

.hi l.~r·" "Hubere" School (of the Insti tute of Adult 
EduCltion 01 tbe V.S.T., Kumasi, 2918167 to 519/67), 
~. IUt Will,; also de\oted to this important theme. 

nu~ ('outdbutiODS by Mr. P. K. K. Quaidoo 3(;d 
DI "(.';sma were two of th ree papers read 3t a 
~)'mpo!,jum on "Gbaruiian Business", The other coo· 
trib-ulluns were read at the "Open Lectures" of the 
Sl'llOOl. 

II is for rcasous of space that these extracts a rc 
jJl'ifH(~ ID .. mull type. -Editor 

JIlL q~TE Of' THE ECONOMY TODAY 
By 

E. N. Omaboe 

C Immi~ioncr l'or Economic Affo irs, and Chairman, 
f.t "nomic CommiUC(! of the N.LC.) 

lM It c"nsidcrations played an importan t role 
n ,', Ilf the uld regime. and it is therefore 

II Ie h t rom time to time we examine our efforts 

f hanu gained her inderendence in 1957, con· 
i ted or Lhc cuntinued strengthen ing of the 

thr ugh (hI,; efficient use of our resources: our 
hill e reserves were morc than adequate. 
~ h.r was bu,:r~ant. prices were stabilized, 
r n:. -.lUrccs were satisfactol). In line with 

f.hJe Ii, e~ aimed at expanding the govern· 
1:1t; ,lid government proceeded to establish 

cntralilcd administrative macbinery 
s CIOfS e>f the economy Between 1957 
nllmber l'{ ministries trebled and the 

ializcd agencies grew to almO:it one 
mplc. in the Ministry of Agriculture, 
was s,)mewhat c-:aggcrated. the num· 

n "' t t Srew from on€' with four divisions 
Jl1urc. hm!st!'), fi~hcrics, and veterinary 

al. I \,;1 lcd r. '<iC ,reh institutions <in 1957) to 
T d u.bl"ut 25 spccializ..:d agencies and 

\nll.1ng them .... ere the United Ghana Far· 
II I C l-oper:ltivc:s, employing oyer 30.000 

";t lc Farm~ Corporation. operating some 
In H ... .\0.000 wor\.;crs; the Workers Brigade 

UOO and the" oung Farmers League 

CIln.~cquc nN'Ii 

I the g~''I\'ernmem:.s determination to 
th ..:-hangcs, the ab\encc 01 hlgh-)C\'el 

umhcff .." ell beyood the r~ourc<;:; of 
\ Ih :-Olooth Lmpicmcntalton of program· 

Jt.:-J in much w .. sll:. 1 hree notable features 
l .. L1i...alllm ,.f occision·making rna)' be 

and (c) upsetting financia l control. In lime. neither the 
M inistry of Finance nor the Planning Commission wa~ 
in (ull command of information, much less of autho rity, 
to formu late government or foreign exchange budgets 
consistent with the country's total commitments and 
resources. Thus. for example. in February 1966, the true 
size of the country's external debts was not known, 
as no single agency had a complete inventory of ou r 
obligations. 

Secondly. this led to a near break-down of civil ser· 
vice morale and a lo,vering of productivity in tbe entire 
Public Sen-ice. Frustration forced out of the country 
some of the most experienced public servants, thus 
worsening the higb ·level manpower shortage. 

Thirdly, no realistic economic planning or orderly 
project appraisa l took place. Projects were executed 
without any expert consultation or feasibility studies 
on them: in many cases projects were approved on the 
sale recommendation of expatriate imestors who were 
peddling thei r pet projects or financif!g part of them. 
Low productivity was the result. 

I am not saying that no useful development occurred 
o r that all the investment that took place was wasted. 
Some useful investment took place-in infrastructure. 
agriculture, industry etc.: but the record must be eva· 
luatcd against the ma.'dmum benefits that could ha' e 
~ccrued from the proper utilization of the a,ailable re· 
sourct:S. The progress made in the 1950's was dissipatoo 
in lh~ '60's. Part of'the problems, like the fan in cocoa 
prices. was due to forces beyond our control. but most 
of the confusion in the management of th~ economy 
was s<!l f·induced. 

THE TATE OF THE ECONOMY AT THE TIME 
OF THE REVOLUTION 

(T) E."Ctcf'DDi Deficils 

On the eve of Lhe coup Ghana faced serious 
e.:onomic problems. both extemalJ} and internall;. 
ExtemalI}. we faced a very acute balance of pay. 
ment5 probkm and Clur external resencs .. \f're almll5t 
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exhausted. In addition the country had piled up 
external debts a rising mostly out of medium-term 
suppliers' credits. The country's credit worth iness was 
almost at rock-bottom and suppliers were becoming 
mote and morc reluctant to ship further goods to Ghana 
on short term credit because payments had not been 
made for past shipments. In short the country was 
unable to meet her external obligations and external 
bankruptcy was only a few months off. 

The foreign exchange difficulties led, on the domestic 
scene, to widespread shortages both of consumer goods 
and producer goods. Essential food items like milk, 
sugar, bread and rice were becoming hard to obtain. 

Agricultural and industrial establ ishments were not 
able to function smooLhly. because they lacked raw 
materials, spare parts, and the essential tools of their 
trade. Farmers could not obtain cutlasses and matchets 
to wo rk with, o r had to pay cut-throat prices for them. 

In 1965, the last full year of the old regime, the ba­
lance of payments showed a reco rd deficit on current 
account of NCI58.9m. , a large pro portion of which was 
accounted for by the deficit in the balance of trade. 

A notable feature of the country 's external payments 
accounts bas been the relative stagnation in our exports 
against the bouyancy in our import trade. This feature 
is borne out clearly from the following data on our 
visible trade from 1957 to 1965. 

NlZ Million 

EXports Balance of 
Years including I mports Visible-

re-exports Trade 

1957 183.2 193.4 -10.2 

1958 209.1 169.2 39.9 

1959 226.7 226.0 0.7 

1960 232.0 259.2 -27.3 

1961 229.0 286.8 - 57.8 

1962 230. 1 235.1 -5.0 

1963 217.6 260.8 -43.2 

1964 229.3 243.2 -13.9 

1965 226.9 320.1 -93.2 

When the country had foreign exchange reserves, 
these deficits were financed through a run-down on the 
reserves. However, when the reserves could no longer 
be used to finance the deficits, medium-tenn debts were 
piled up wh ich in turn exerted considerable pressure on 
the balance of payments position in suceeding years. 
]t was obvious from the buge balance of payments 
deficits of NCI58.9m. in 1965 that the economy 
had reached breaking-po int and that it was only 
a radical change of policy or perhaps a miracle that 
could have saved the economy from total collapse. 

(2) General Performance of 1be Economy: 
Low Growth and Stagnating Living Standards 

A second characteristic of the economy is that, in 
spite of the substantial capital investment made in the 
econo~y since 1951 , the rate of growth of the economy, 

measured by the Gross National Product 
Expenditure, has been disappointing. 

..... 
(GNP) • 

Between 1960 and 1966 the increase in the GNP . 
constant 19.60 px:ices .was of. the. order of 17.3 !a 
cent as agamst an estimated nSI! m popUlation dun.. 
the same period of about 17 per cent. The GNP'-; 
1965 at constant 1960 prices was NC1093 m. compaJII 
with NC946 m. in 1960. In 1965 the rate of growth .. 
only 0.7 per cent. 

The significance of this lies in the fact thaI ow 
standards of li ving can only be raised if there is II 

real expansion in the GNP. The disappointing ~ 
:orm.ance of the. eco~omy in recent years therelm 
Implies a stagnation In our standard of living. 

There are many reasons why in spite of the hup 
investments in our economy the rate of growth tw 
been very low in recent years. Far too much in\'l.$. 
ment has gone into infrastructu re and far 100 ~nr 
into productive activities; also, tbe investment in the ill'" 
ductive sector bas not been efficient and, as a ~t 
the flow of goods from these investments has been \'C~ 
disappointing. 

One of our main economic objectives will ba\'t' I.' 
be to increase the efficiency of our capita l in\'C5trrc: 
by removing some of the factors which at the momer 
impair its efficiency, especially i.n the public st:\.V 

... (3) Central Government Finance, (be Development DOlI 
and (he Price Expenditure 

(a) Capital Expenditure 

The objective of centralisation and socialization it 

the economy led to a sharp increase in Central G· 
vernment expenditurcs. In 1957/58 Central Gove~ 
capital expenditure was NC26.9m.: by 1965 it bJ,c 

increased by NeI lS m. to NCi42 m. This meant 1.' 

annual average increase of about 2-3 per cent while "~ 

the same period the rate of growth of gross naliorn 
product was only about half that rate. 

Besides budgeted development expenditure, inlt 
ments financed through suppliers' cred its increased .. 
tral government outlay. In 1965 suppliers' credit ~ 
tracts reached the high level of NC57.5 m. Tbe fCS\; 

of this was that in 1965, the peak year of centrali" 
economic activity, the public sector alone account",' 
fo r mo re than 66 per cent of gross fixed capital fOIll\J 

tion. By comparison. the figure in 1958 was 20 peT H 
These figures exclude the investments of auton"mou' 
agencies such as Ghana Railways, the Housing C 
poration and the Cocoa Marketing Board which ~ 
tween them had a capital expenditure of NC9.l IJ! 

in 1965. 
There is no doubt that if the Govcrnment had relc3~ 

some of these resources for investment in the pri\ 
sector the flow of goods and services would have bef: 
higher. This would have helped to expand the GNP 

"'I.. (b) Recurrent Expenditure 

Government recurrent expenditures increased iliarpl 
in line with rising development expenditures fro~ 
NC78.3 ID. in 1957/58 to NC220 ID. in J965. 'fbI 

meant an annual growth rate of 13.75 per cent :u 
against average GNP growth of JO per cent per annUJ!1 
in current prices. 

(c) Insufficient Revenues, Inflationary FirulnciM aod 
Prices 

Since Government revenues, despite the high rate 01 
taxation, were never sufficient to cover Gove~ 

" 'l 
of 

" F 
PI 
Ii 
lh 

"" "" 
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.... J ndilures, recourse was had to deficit fi nancing 
m,'stl. 01 tht! inflationary type. Th is generated an 
excessive monetary expansion. Monct::.ry expansion led 
to illcrc<.tscd demand fo r im ports and other resources 
whid, al:...cntuated the balance of payments deficits. 
When the Govern ment started to impose restrictions 
11 I impu'ls, monetary expansion contributed to the 
fi~ing trcnd in domestic prices. Rising domestic prices 
coupled with lagging food production worsened the eco­
n ,mil: situation and from December 1963 to D ecember 
I J()o \h(' new national consumer price index based on 
1.16' fie. \963-100) rose from 113 to 127 and reached 
I,.. In Oecember 1965. The local food price index 
inl.;rt.!;!sel1 b. 63 per cent during the same period. 

(4, Employment and P roductivity 

Op<--' un~ITlplo)'mcnt as well as suppressed unemploy­
nen! Il<WC been features of our economic system. 
The.' -. pparently fast development programme of the old 
&,) cmmer,l rl!~ultcJ in the creation of employment 
• renlng~ In the public sector. The old government also 
j-l dlll:cti\es that redu ndant labour sbould not be 
J "eJ fmm the pay-rolls of the State Corporations 
un~1 thl ir-..d to considerable suppressed unemployment 

h h ',If..:ctcd the momle of many of the workers. 
,I r' r, the:..: polides did not help the Sta te Corpora­
tJ n. Illch were losing money and relying on the centra l 

'-- t to ro01inue in operation. 
r'll t.: ha(· been expressed in some quarters that 

U'ltm I )' n ... nt wa~ non~existent under the old regime. 
) is n.)t suPPf)rted by the facts as I know 

It t, J~ that the;: present Government's policy of 
u m.lh l"ll the Public Sector has resulted in a number 

1\ .n:s ttlll IhlS ha<; been done without reducing 
tu 'lwn It I~ a181' a fact thai domestic production 

d lIlnl..C the change of government even in 
, r 'hert the rationalization of I;mp\oymenl 

Ilia· e n.t;) suppressed unemployment under 
I rn~ wa" c;(erting a negalive pull on produc-

(lrnduclh ity 

nformatinn indicates that productivity in 
luw .tod this is partly responsible for 

r" ;, Hmal"ll-'C o( (lur economy. The reason 
u m I I: due partly to the general attitude to 

II ,I na which needs to be radically reformed. 
the ollJ g emment when the morale of the 
Woll It U" km It was 100 much to e:tpect in-

u, 11 r m him. \Vith the changed conditiom 
r that we .. hould turn ou r attention to some 

Ih'r f,\ tor that binder incrc3soo producti"'it)" 
,hl'm rcmmed as quickly as possible 

.. "111 m thar it is onl) through increa!>l..-d 
w t..,;,m r.J.i~l! our own standards of 

1 ,I th rroducti\'ity improv..-ment schem..:s 
0\ -:l1t"flCd are proper works organisation, 

('lotro! of .;;taIT, discipline. and 

,( Tl , ..... Ell INt I T -\KEN BY THE PRESE~ ..... 'T 
t,()\,ERN\IENT 

he phlbkm, that 1 have outhned earlier 
lJ~)ptC'd a three-phased litrategy to 

lh~n\ rir ·th it deslgnated the ~riod from Fe--
hru. [, lui} I%(} a5 an emcrgenC)" period whca many 

r) In ure .. v.t!rc lalen. a consolidation pcnod 
t rt I 0\ Mid 1%6 and will end in M~-1968 Alter 

this period will come the development era when it is 
hoped to resume orderly economic planning and deve ­
lopment. 

Restoring now o[ Goods 

l t was obvious at the time of the take-over that 
an essential ingredient in the country's economic pro­
blems was the near break-down in the How of essential 
goods resulting from the balance of payments crisis, 
This was therefore one of the very first problem to be 
tackled. It was most important tha t essential food 
items and pharmaceuticals should be obtained for the 
country's population. Secondly, a meanS had to be 
found to restore the confidence of Ghana's external 
suppliers, so that such vital items as spare parts, and 
raw materia ls could be impo rted into the country to 
help keep the economic system running. Then thirdly, 
action was needed to reduce the strain on the external 
payments position by seeking a reli ef from repayments 
on medium-term debts arising out of suppliers' credits. 
These steps the government took v.rith vigour and with 
the greatest urgency. 

Aid from friend ly oountrie:s 

Sooo ofter the take-over, negotiations were initiated 
with a number of friendly countries, a imed at securing 
im ports of food and phannaceuticals into the coun try 
on very generous terms. Favourable' responses were 
obtained from a number of friendly countries. The 
United States through its Agricultural Commodity sup­
port programme., popularly known as PL.4S0, offered 
us a number of food items on very generous terms. 
Canada also offered us a considerable tonnage of wheat 
as a gift. The United Kingdom and the Federal Re­
public of Germany offered us consignments of much­
needed pharmaceuticals: and additional financial aid 
was given by the German Government. With these 
offers the imminent crisis and economic collapse was 
averted. 

External confidence 

It should also be mentioned that considerable credit 
bad been built into the economy and it was obvious that 
the economy would be saved only if cxternal confi­
dence could be restored to ensure the contInued tlow 
of supplies to the country. Steps were therefore taken 
to restore the confidence of overs~s exporters so that 
there would be no difficulty in obtaining supplies of 
essential commodities into the country. Towards this 
objedive. the Bank of Ghana instituted a system of 
transfers by which arrear<; of current debts were to be 
sprcad out for payment over a specified period. At the 
same time current maturing bills were met on their 
due dates. The regular and consistent pursuit of this 
pwgramme eventuall} restored the lost confidence in 
our dealings with overseas eXporters. 

Re~5dJ.eduling our e~temal debts 

Then also action was initiated b) the government to 
stretch-out the payment periods for the medium-term 
debt!" ari~ing out of supplieM' credits. T wo mceting~ 

were hdd in June and Deccmber. 1966. in London, 
and a basis wa~ laid for bilateral negotiations with 
respect1' e creditor countries regarding the terms on 
which lhe stretch-out would he made. Since then we 
ha' e succeeded in concluding bilaternl agreements with 
almost all the Westt:rn Countries, Negotiatioos are in 
progress 10 cnncludc similar agreements with our cre­
ditors or the Bas!.. These <;ettiemt:llts have paved the 
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way for the offer of morc posiVve aid which is needed 
to revive the economy. In addition to these measures the 
government also obtained short-term drawings from 
the International Monetary Fund as balance of payments 
support. We arc currently holding discussions with the 
World Bank which we hope will lead soon to the offer 
of some project loans. 

In April this year, the IMF, at our request, success­
fully chaired a meeting in Paris between Ghana 'and a 
num:'cr of Western donor countries at which the 
question of the aid requir~ments of the Ghana econo­
my in 1967 was considered. Since this meeting we 
have obtained soft loans from four countries: the United 
Kingdom. the United States, West Germany and Den­
mark. The Canadian Government has granted us ano­
ther substantial flour gift and we expect that other 
countries will also follow with such loan offers. With 
these loans. it is hoped that we can obtain most of 
the essential commodities that are required for the 
better performance of our agricultural, industrial and 
commercial establ ishments. For, let no one be mistaken 
about this fact: we cannot keep the economy running 
satisfactorily for the next few years without huge in­
jections of foreign aid. 

DOMESTIC ECONOMIC POLfClES 

Stabilizing government e..xpendilure 

On the domesti c scene, the major programme of eco­
nomic consolidation has been to restore financial sta­
bility into Government budget and to call a halt to 
the excessive budget deficits of f0rmer times. For the 
first time in many years, the Government of the country, 
was able to introduce a budget which did not depend 
on inflationary borrowing from the banking system to 
finance the deficit. The first budget of the N.L.C. 
introduced on 20th Ju ly. 1966 for the financial year 
1966/67 cndec the year with a surplus of Nel.S m. 
Provisional figures from the Accountant-General show 
that total expenditure for tbe period came up to 
NC2S0.8m. as against total recei pts of NC282.6m. 

This was achieved by bold and decisive action on 
the part of tbe Government through the reduction of 
both recurrent and capital expenditures. The Te-organi­
sation and scaling down of Government administrative 
and the executive machinery. the closure of superftous 
public organisations and the reduction in the number 
of Ghana Missions abroad are now familiar. But we 
ought to appreciate that these measures could be taken. 
and tbeir objectives were achieved, on ly at the cost of 
the lay-off of some workers and the abandonment of 
some of the unviable development projects initiated 
by the former regime. This financial balance was 
attainable also because we obtained substantial assis­
tance by way of soft loans, gifts and techn ica l assis­
tance from a number of friendly countries and inter­
nationa l organisations. And, last but not the least, the 
rescheduling of most of ou r debts in respect of sup­
pliers' credits reduced the strain of debt-service bur~en 
on the budget. The reduction in tbe rate at wb lch 
Government expenditure grows wi ll release much needed 
resources for revivi ng theprivatc sector wbicb had of 
recent ti mes_ been starved of investment goods required 
for its growth. 

Tbe 1967/68 Budget 

The 1967/68 Budget wh ich was announced some three 
weeks ago carried the restoration of financial stability 
in Government finances and the consolidation of the 

economy a stage further. For not only has the Nl.( 
budg~ted for a balanced budget, it has tried, thrm; 
a senes of related measures within the limitations I .. 

posed by our current prob lems, to give inccntivCl 
the growth sectors of the economy to enable IlII 
growth in tbe productive sectors to beg in again. H 
I am referring to tbe incentives which have been gi 
by recent economic measures to agriculture, mintIJ 
and local manufacturing production. The re-oTgaIlJ» 
tion of state enterprises either through outright 
to private enterprise or to joint-ownership with prh 
enterprise has also reduced to a considerable extent 1!r: 

dependence of the enterprises on the Government bud&o 
However, wbi le the achievement of this balm:! 
in Government budget is laudable, the details 
Government budgeted revenue and expenditure, 
not give cause for complacency. It must be told 
Ghanaians here a nd now that despite the hard Il 

that has been put in by everyone since the N.LC. IOf 
over, much remains to be done before the state of, 
economy will be sufficiently improved. The very f 

that we need substantial amount of external loau 
funds to balance our budget means that we are ' 
yet out of the woods. We must aim to meet OUI 

current expenditures and our debt obligations from (t 

own current resources. This will enable us to del 
all capi ta l receipts. both domestic and foreign, ttl 
development programme. 

Dcva~Darion-background 

That the Ghana economy has stagnated sihre 
early 60's has been amply demonstrated in the eaJl 

part of my talk. A combination of forccs-c:<c\.'tl' 
Government spending. ' deficit financing. lagging fro: 
production. stagnant exports, high import demand .• 
import contro l-was able to throw loca l prices­
loca l costs of production out of relation with Ihe 
ternal situation and left the externa l value of the" 
extremely out of focus with its real value. The trt 
in this asserti on could be found in the fact IN 
before the Government devalued the cedi on 8th J 
Ihi s yea r, a significant amount of external transacll 
used to take place outside the official cbannels and 
Ghana cedi was often quoted at substantial disc 
(about 45 pcr cent) in tbe unoffic'ial foreign exclu. 
markets. We can explain this simply as follo\~~ 
.Iarge deficit financing of the previous regime brm. 
about an excess of demand which local produ! 
could not satisfy. In the circumstances, a Sh:HP wao 
in interna l prices and costs took place and over·po 
some of the Ghanaian goods on the world marl 
The scarcity of raw materials and spare parts wh! 
were the result of import restrictions had an ad\ 
effect on local production; and as local production 
goo behind local demand, import demand refllll 
high and the on ly short-term way to get out 01 

impasse was by a heavy support of the balanc 
payments througb external aid. 

A balance of payments that always leans hC3\ 
on external finance is chronically in disequilibrium, 
this was the situation in Ghana when tbe N.L.C I 

office last year. When a persistent balance of f' 
ments disequi li brium takes place a change in the· 
change rate is appropriate, and this was the mea 
wbicb the N.LC. adopted on 8th July this year. , 
might ask, why was this measu re not taken earl~ 
1966 when the N.LC took office? - Expeclation III 

temational financial circleS tbat the Cedi would 
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U,,\ .. .tiled in 1966 ran very high but we fe lt that such 
radical mt;asu re might have created more trouble for 

u h.:ause of the unsettled economic conditions existing 
'h. lime. The \'iew was held by us that it was 

heHI 10 Introduce these far-reaching measures from a 
r,J!>lti,)fl of relative sucngth instead of one of relative 
.... c'1~nc [he measure was timed for last month to 
Dlnt.:;de with the plemiful supply of local food so as 

11 rwucc the impact on consumer prices. The deva­
I almn was also announced a few weeks before the 
n dge that the compensatory adjustments in im port 
JUli v.age and sa lary changes and incentives for 
.-:h rncsti<"' production could be related to the financial 
Int! fis 3.1 measures under the Budget. 

"-'-\·ntagc was taken of the deva luation of the ced i 
t effect resource allocation in favou.r of the export 

o of the e anomy and domestic production in 
gen 

11('; ord de\aluation is the bogey wo rd in mone· 
lal)' .• eonomic!.. As an article in a recent issue of the 
[, annm;"f ruts it. it is the 'dreaded eleven-letter word. 

\.,; y mcntion is taken by conservative economists to 
111 'H': ,If irresponsibility and its introduction is 

I k j upun by businessmen as sacrilegious. Despite 
fear" it i<; interesting to nole that during 
I lOll<: 15 official devaluations were announc-

in 949 when the U.K. devalued the pound 
e n the then Gold Coast went along with 

1 In the present Ghana ian case this measure 
If 1(.} ICJ.lignment has been combined with com· 

r hi.:'\ 'C _ullOmic rehabilitation programmes to help 
tl ~hCT\ b.l.ian(.:c of payments po'iition wh ich has 

ded by pcrsishmt inflation, 

I • Y ... ;lat WI:! hope to achieve through the 
.1 f",un cd 011 July 8th? Briefly told. we are 

n;..Ll, conditions conducive to the long·term 
nh>n .\ nllr ex.ports, The long run benefits for our 

~ l(1t will be reflected in the cocoa and 
u J Induo;iries. The increase in the producer 

,): In "':c f. . .s0 per load will stimulate cocoa 
n 'n o;1ble us at lca~1 to maintain our share 

W tid market. Until such time as we deve· 
rift HI lilt 'I\\;oa we must support the indus­

\l;nt budgdary position wiil be improved 
uatl m by inLrc:uiog Government receipts 
ncndilurc. This v.ill help the Government 

IJ '.1 lou;! budgct defkits of past years 
, Id 11 n I rcvenut! t(l be realised h being 

mpl" mcnt-creating projects to .lbsorb 
It 'pl;.u.:cd Inbour The production of indus· 

11 III "ill bc..:omc relaLively more profita­
I 0..' Ide such inccnli"\cs {or the pro­

'11 dnu!e mhber. coUon, palm oil. caflte 

m ... 1 ,ll h.l 11,'\\ b<!l.':n cut dov.n. The hardships 
! ., I ! u. ,n ,h:\'aluati\.~n han: been taken inti) con· 

hon 1(1 d..:..:idll'& on Iht! supporting measures 
d \':\8 .1djustmo;:nt. rcd.u":li~ln in InlIMrt duty 

and excise tax on a number of consumer goods, libera­
lization of imports and a host of measu res announced 
in the budget 1 would li ke to repeat that the recent 
economic changes, rad ica l as they were, bad to be 
taken in the long-term interest of the economy. They 
wer¢ taken to re-structu re the economy, to give a boost 
to the export sector of the economy so that we call 
soon generate enough resources to pay fo r our imports 
and other foreign bills in order to maintain our eco­
nomic solvency. 

PROSPECTS FOR FUTURE GROWTH OF THE 
ECONOMY 

Simultaneous with the announcement of the 1967/68 
budget, the G overnment published an outline of its 
economic policy. In this ten-page document are set 
out the Government's in tentions regarding the future 
growth of the economy. 

Ag riculture 

In this pampblet are set out the genera l plans whicb 
Government intends to implement in ag ri culture. in­
dustry and commerce. Detailed policy statements in 
these fields will be issued soon, The Government's 
declaration underscores the importance it attaches to 
private enterprise both in agricu lture and industry. 
In agriCUlture, Government will assist private producers 
through extension services, the supply of farm requi­
sites, the provision of tractor and bther mechanised 
implements, a guaranteed market fo r produce, the cons· 
truCtiOD of more feeder roads and irrigation, better 
credit facilities and will sec to it tbat rcsearch results 
are put into practical application. 

Industry 

In industry Government will encourage private en­
terprise to expand and create the necessary jobs re­
quired fo r our growing population and to produce goods 
demanded by the Ghanaian consumer and also for ex­
port. In this regard, Government will oiler substantial 
help to Ghanaian enterprises in the form of credit 
facilities and technical assistance. Financial aid to 
Ghanaian businessmen "ill be channelled through the 
National Investment Bank and beneficiaries of thi:. 
scheme will enjoy special concessions. 

Short-term objectives 

1n the shon term however Government's main pre­
occupation will be to make better use of e-.:isting factory 
capacities. much of which were not utilised due tD 

shortage I,.l( raw materials and spare parts. Another 
short·term measure, at least in the Government sector, 
is tht!: completion of some almost-finished projt!:cts in 
order that they will commence production. 

Chlloai:m Bu..,iDessmcu 

-\t thi~ juncture { would lile to repeat the appe:;.) 

wbich \1,.'D.!' made in the budget to private Gban.lian 
businesses in the country. Admittedl ..... business organi­
sations in dcveloping countries like ~Uf$ generally tend 
to be small because the corporate ideas and facilities for 
crealing them are mostly not :n'3.ilable. On the other 
hand. the \ ery small !oize of such organiS:ltions work 
agai.nst them. The small ~i:>:e of the business bampers 
its gwwth because its sources of finance :Ire mostly 
vcry limitt..-d. The business generally depends on only 
one person so that as SOO1\ as a calamity j:l.efalls this 
pers.."ln the busines.s i!. doomed. As a result also of the 
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size and the limi ted financial resources of such business 
organisations, they are unable to adopt modern methods 
of operation and their efficiency and productivity are 
highly impaired. We would like to see the beginnings of 
more and more corporate or cooperative industrial Of­

ganisations in the country. Towards this, government 
is currently studying proposals for the formation of :a 
stock market in the country which will help in the cor­
porate ownership of companies. I believe that if our 
businessmen can ach ieve some mergers in both retail 
trading, industry, and even in agriculture, they will have 
better access to a ll kinds of facilities and be able to 
compete successfully against all comers. 

Achievements of N.L.C. 

There is no doubt that satisfactory progress bas been 
made by the N.L.C. in the management of tbe economy 
since the change of government about 18 months ago. 
The real rate of growth of the economy in 1966 
was 1.6 per cent compared with the 0.7 per cent of 
1965. The ata inment of a growth rate of 1.6 per cent in 
the face of a determined effort to deflate the economy is 
no mean achievement especiall y since the 0.7 per cent 
growth rate of 1965 was during tbe time when the 
old government was pursuing its development efforts at 
full speed. 

Our balance of payments defi cit wh ich touched record 
levels in 1965 showed a marked improvement in 1966. 
The current account deficit dro pped from NC158.9 m. 
in 1965 to NC92.8m, in 1966, 

The Government budget bas shown considerable im­
provement and it has been possible to introduce a 
balanced budget after only two budgets by the N.L.C. 

The rising trend in prices was arrested before the 
introduction of measures a imed at bringing domesti c 
price levels into line with foreign prices. 

Through the recent measures definite steps have been 
taken to impart a sense of purpose and direction to 
the economy. We a re not yet out of tbe woods how­
e\ler, and there is Deed for economic vigilance on the 
part of the government and the farmers and workers. 

Prospects 

Everybody would like to know something about the 
prospects for recovery of the Ghana economy as some 
of us see it. The resu lts of economic decisions cannot 
be detennined with full certainty. Tnere a re always 
elements of risk and uncertainty involved and these 
make economic administration a very difficult under­
taking. For instance, farmers may reduce their pro­
duction of cocoa as a result of an increase in the price 
which is given them to stimulate production. Business­
men may react differently to certa in incentives which 
the government may offer to them. In short, every major 
economic decision is in a sense a gamble and this goes 
for all the economic decisions which have been taken 
since Febraury 24, 1966, not excluding the economic 
measures of July 8 of this year. U those charged wi th 
the formulation and implementation of economic po­
licies were to wait until they can take decisions which 
do not contain any element of uncerta inty, the eco­
nomlC machinery would grind to a halt. 

These remarks do not mean that before decisions are 
taken their implications should not be properly exa­
mined so that the element of uncerta inty is reduced 
to the barest minimum. This has/ been done in the case 
of all the decisions so far taken. The policies being 
pursued have very good cbaq.~ of success. I for one 

am very hopeful of our ability in Ghana to ov 
our current problems so that our economy can 0IIII 
again become the strong, viable and bO}lyant ecooDqJ 
that it was in the 1950's. The fight to saNe the etooOlDJ 
should, however, be taken seriously for it will reqUlll 
some sacrifice from all of us. We cannot win if " 
think more in terms of what we take out of the econo­
my than of what we are expected to put into it. 

GHANA'S FOREIGN DEBTS 
By 

Albert Adomako, (Governor, Bank of Ghana) 

TEN YEARS ago, we had in hand, as a natiOQ. 
cash reserves of nearly £200m, sterling; today we ha~ 
become a debtor nation, owing over £200m. sterlifl 
To be precise, when the N.L.C. took over the rtlDS 

of government in February, 1966, the country Q 

faced with a huge debt of approximately NC44Om, or 
£200 million. In fact , there would have been more I 

the N.L.C. had not acted quickly to cancel ccrtain addl' 
tiooa l contracts involving millions of cedis which 
was just possible at the time to cancel-

Now, how did we get ioto such a mess? Before wt 

ca'n proceed to find the answer, perhaps it would be 1\ 

to assure ourselves that we understand what we me 
when we talk about Balance of Paymeots. This is Deco­

sary for a true appreciation of the burden of our eUe 
nal debts. 

Balance of Payments explained 

In simple terms, the balance of payments is a sum­
mary accounti ng record of payments and receipa 
between our country and the rest of the world over 
given period. By universal practice, the aecounlq 
period is ooe ca lenda r yea r, Over a period of ODe yeaf 

we in Ghana export and sell our produce abroad. 
including cocoa, gold, diamonds, timber-to name tlK 
principal exports. We also sell our services incJudm. 
transportation by Black Star Line and Ghana Airwa} 
We are paid fo reign exchange for all these good! 
and services, In addition, if we earn interest on invesl' 
ments abroad, if Ghanaians living and working abroad 
send remittances home to Ghana, if we receive gift 
and loans from abroad, if we return some of our imports 
by re·expo rting them, we receive foreign exchange .fur 
all these things. The Balance of Payments is credIted 
with all these foreign exchange payments in our favour, 

On the other hand, we have to pay foreign excbaDJe 
to the rest of the world for all the things we import 
such as, food, machinery for factories, raw materilllL 
medicine, clothes, ships, trawlers, cars, aeroplanes, and 
bui lding materials. We also have to pay foreign eI 

change for all the services which we use, for exam~le 
for ca rrying our exports or imports in ships belongml 
to other countries, for travelli ng by airlines of othel 
countri es, for the teehnical services which we emplof 
non-Ghanaians to give us, We also pay foreign Cxchllflgt 

for transfers made abroad by foreigners living or wod' 
ing in Ghana, fo r transfers of profits and interests ~ 
other incomes earned by foreigners in Ghana, for ~D) 
loao or gift which Ghana gives to other countnCi 

• iAlJ tbe figures tbat I sball mention in this address arc fi,urt:S tlut 

were ucorded beforo tbe recent adjustment of the exebanle n.lt 01 

the cedi. 1 bave not corrected the fisures for tho effect or ItID d~ 
luationJ. 
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tu.se foreign exchange payments made by us or charged 
.:J :.dnsl u are debited to the balance of payments 
acl,; unt 

A· the end of the year we total, on the one hand, 
'he rcdlt:. in our favou r and, on the other hand. the 
d~bll! against us and then strike a balance. If the credits 
If mnrc than the debits, then we have c,;ported more 
linn we imported and have therefore made a surplus; 
J d tht goes to increase our reserves. If on the other 

11 pd, '-he debits a re more than the credits, it means 
ha\c spent more than we eamed during the yrar 

a J there is a defici t against us. We then have to meet 
this "il'A it hy drawing on our reserves (our savings 
I rom prr 'jous years, if we have any). 1£ we have no 

hen we are living beyond our means, and we 
mu,t ask the rnt of the wo rld-or our tradiog partners 

to gl e us credit and allow us to owe them. If this 
i" nne ),t::ar after another continually. we soon 

u t up big debt which becomes a charge on our 
lutur e P)rts. This means that in subsequent years. 

I. r p')lng our dt!bts, we bave less foreign exchange 
t I huvmg our normal requirements of imports 
:1 sen Ie 1 his is what we have been doing for a 

1 ng tlOIC FUI the past seven years or more we have 
ad surplus, not even a balance. We have 

in dt:!fkit on our Balance of Payments. The 
cd} th '0 i!O to produce more for e,;ports. Wilb­

ur balance of payments position becomes 
1 short of foreign exchange, and as a 

must conserve foreign exchange by imposing 
onlrol. and regulate imports by a licensing 

el! t v. ... have got some idea of what the balance 
Ins ;1), <ill hour and how external debts arise, 
n i )11 l~ find out first tbe e."ttent of Ghana's 

" problem and the categories of the debt, 
m ... dlUm - or long-tenn. Then we shall 

I the dehts were incurred and then briefly 
lSI lns I wm the lessons of the past. 

(.ruwlb of our Ff)reigo Debts 

:.ifter indc~ndence, although Ghana had 
I I 1t Ihng NC6.4m. mainly long dilled stocks 

b 'j,'re independence on the London Stock 
h ,d so much reserves (nearly £2oom.) that 

lcmal r }silion was a very strong one. 
I II had substantial reserves, but gradually 

d ht hatJ begun to incre.'lsc. Between 1961 
tt l;C quu::k.enoo and our foreign debts 

Nt '01 III NCI48.6m. By the end of 1965 
tal h III 1 ell tc NC437m, (not counting certain 
11 whe ~"1 'licr Ulncelled by the N.L.C.). By thi~ 

IIlll311)' nothing left of our reserves. 
It' things when the N .Le too k 0' er 

1 %6 I he debb had been so baphazardly 

n.pt tEll 

,l nearly one yenr to ascertain the 
hrt ..:oming (rom all kinds of 

11 m III the structure uf tbe debt at the 

mg N\ -' mlJli"n and other l~r pri,'ate sector 
J:1n J- Ign J.'an!; !.hal h::ld been used in fiLlancing the 

\ ~!La R Ivcr ~Tl,jed a.mountN.i t('l about NC45 million. 
..... In en 3.nd in o rder to ."3.H! the sltuation from 

complete coUapse, further external borrowing was under­
taken during 1966. Principal among these arc the nct 
drawings of approx:lu13.tely NC33 million from the 
Internationa l Monetary Fund, A part of these drawings, 
was, however, used to reduce arrears of trade bills. 
There were also long tenn commodity loans from the 
United States and the Federal Republic of Gennaoy. 
These new loans raised the level of the external debt 
to a total of approximalely NC477 miUion at the end 
of 1966. But a part of the lMF drawings was still 
available as reserves at the beginning of 1967. 

Distribution of Loans by M:lturity 

The repayment periods of these loans are ao important 
factor in assessing the immediate impact of the pressure 
of foreign debts on the country's balance of payments. 
A classification of our foreign debts by repayment 
maturities at the time ,,,,hen the debts were being 
rescheduled in December, 1966, about 70 per cent of the 
roreign debts were of medium term. 16 per cent were 
short term, and only 14 per cent were long term. The 
medium tenn debts constituted the largest block and we 
shall see shortly that before lescheduling the debts, 
the payments falling due in 1966, 1967 and 1968 consti.­
tuted onc of the greatest pressures on the balance of 
payments 

How Debts were inroned 
Now let us look bridly at bow these debts were i.n­

curred and who were our creditors. On the attainment 
of independence, the old government laid plans fOI the 
development of industry and agriculture for the rapid 
economic growth of the country. The objective of this, 
no doubt. was to incrc.l.se home production and in the 
process also ereate more opportunities for employment. 
As we have seen. increased home production WQuid 
help strengthen the balance "f payments through in­
creasing the local production of import substitutes as 
well as increasing the 'olume and the value of c.l:POrts by 
the processing of raw materials. 

Development pl:lns were accordingly produced; first a 
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fivc~ycar plan in 1951 to provide for the construction 
of the infrnstructural frame-wo rk dudng the period 
1951-1956; this plan was consolidated in 1956-58. Then 
there was a second five-year development plan, intro­
duced in March 1959, covering the peri od 1959-64 
during which there was to be a relatively modest begin­
ning with industrialisation. In the course of its im­
plementation, this plan was abandoned as too feeble and 
was replaced by A more ambitious. socia li st,.orientcd 
seven year development plan coveri ng the period from 
1963 10 1970. 

We nrc not concerned thi s evening with the evaluation 
of the merits and demerits of Ihese plans, but from what 
J have a lready sa id about the build-up 06 our foreign 
debts, it is sufficient to nole that the period when the 
debts were piling up fastest co incided with the initial 

• years of the seven year development plan launched in 
1963 and now scrupped. 

During the earlier years after independence, the 
financing of projects did not const itute much of a pro­
blem because the country had am ple foreign exchange 
resources to finance its programme. La rgel y for this 
reason we were able to cont roJ the timing of prQjects 
to a llow ourselves a suffi cient adequa te pre-investment 
examination of the projects before embarking on them. 
But in the years a fler 196 1 a shortage of foreign ex­
change gradually emerged, and, more and more, this 
became a hindrance to tilC finan ci ng of development 
projects. This would certainly have been a good time 
for taking stock. as we arc doing at this school. Certain­
ly it was not tho timo for converting a modest p lan 
into a gigantic onc to spend more baldy without having 
made sure ihat the add itiona l resou rces wore forth­
coming on a sound basis. But thi s is precisely what 
was done. By 1965, the seri es of deficits on the current 
account of the balance of payments had rcached an 
a ll -time record of about NCI63 million. Our interna­
tional reserves thus suffered a serious deteriora ti on. 

For most of the last 10 years we have been showing 
deficits wilh the adverse underlying causes be,!oming 
stronger and more serious every year. T he cu lmination 
of this was tho record deGcit in 1965, and by that time 
we: had used up all our huge reserves and bad virtuall y 
nothing left. As the sca rcit y of foreign exchange bcc<~me 
more acu te, a p rincipa l determination of which project 
to undertake wns whether or not suppli ers' credits wou ld 
be available. We hnd rc..'lched Ibis position abou t the 
year 1%3 and from then on it was one contract aft er · 
another as foreign su ppliers se ized the initiative and 
pressed lhuir credi ts on us, some of them of dubious 
vn luc. Tho nature of the project and how it lill ed into 
ou r scheme of development did not seem to mailer 
any more. it was sulTlOient to show that something new 
was going on, and that it provided jobs fo r the boys. 
Ther~ was complete lock of carefu l preparation and the 
prudence which a private investor of such substantial 
capital invcsLments would normally show. 1t did not 
even seem to matter who signed thc contmcts for go­
vernmen t or where it wns signed, and in time you had 
contr:lcts committing government and the country to 
large sums of debt being signed in the Ministry of 
Industry. or Agriculture, or Finance, or Communications, 
or Works and HOllsing, o r HcaiLh. o r Education; or 
some. like the Job 600 complex;, in Lhe GNCC; and 
o lhers in vnriolls corpora ti ons. And most o( Lhese were 
not even known \0 the Mi nist ry of Finance or to the 
Slate Planning Commi ssion, Or \ 0 the Central Bank. 

The government seemed to be in complete panic 
wards the end, and as we have now secn at 
commiss ions of enquiry, a ll mora ls had left us. Thit 
the dramatic story of how our debts were mainly 
cu rred . 

_____ (CO_n_Ii_IIucd on Page 13) 

TRENDS IN THE COCOA TRADE 
By 

W. R. Koranteng (Dep. Managing Director, 
Cocoa Ma rketing Co.) 

ALTHOUGH International Trade in cocoa is not rut. 
tantial either in volume or value as com.pared with 
number of oilier primary commodities as collet u 
is of vital significance to such West African countha 
as G hana, Ivory Coast, Nigeria, Republic of CamerOlll 
and Togo. These West African producing countries I 
gelher account for about 80 per cent of total \h1~ 
production. 

Contributing as much as 65 per cent of the total \akr 
of ex.ports of Ghana, cocoa constitutes the mainsla} 
the economy of the country. In spite of positive 
ser ious steps being taken to divers ify tbe econom~ 
Ghana so as to alleviate the degree of economic dr 
pendencc on cocoa, cocoa is certain to con tinue to be 
cornorstone of the economy of the country for at I 
the next fifteen years. 

The world cocoa economy bas undergone profou 
ohanges since the end of the World War II. 

Production Trends 
In the early 1950's it became quite clear that cocoa pl'l' 

ducti on, affected by the negleot in the war YC3rs."" 
vcry inadequate to meet market demand. Prices tbClf' 
fore rose rather sharply, and this gave a powed 
impetus 10 new planting, especia lly in West Africa . 
Ghana, Nigeria and the Ivory Coast. Governmcnts INIk 
extensive efforts to increase 'production by propapt 
and distribution of high-yield ing seedlings, and 
educa tiona l efforts to teach farmers improved 001111 

tion practices, including spraying aga inst pests nnd 
se3ses. 

As a result of the coming into bearing of the 
plant ing and intensive spraying campaigns again5t as' 
sids. the world cocoa economy en tered a new sllle' 
1959. In the year 1958/59 world production c~~ 
900.000 tons for the first time in the history of the (l 

• industry. and in the following yea r (1959/60) product' 
rosc above the million ton mark. The 1959/60 crop 
1.044.000 lons- an increase of about 14 per cent 0 

the prev ious yea r and of 22 per cent over 1 9~ 
average-indica ted that production bad moved to 
new love!. In 1961 /62, although the co rp fell shan ~ 
about 46,000 tons it was still more than Joo.OOO I 

above 1959/60. Production, however, continued 10 III 
sign ificant ly thereafter and leaped to an aU-time ft\: 

of about 1,500,000 tons in 1964/65. During the pen 
1958/59-1964/65. Gbana improved her share of I 
world ou tput from a bout 28 per cent to about 
per cent. 

Fall in Output 
G haoa 's production, however, dropped sharpl)' f 

tbe pcnk of 572,000 tODS in 1964/65 to 410,000 to[\l 
J965/66; this fig ure of 410,000 tons represented .3J8 pili 
cenl of tolal world output of about 1.200.000 -
The oullum of Lbe 1966/67 Main Crop in GhAni 
about 363.000 tons nnd the 1967 Midcrop is e.rrc'(I~ 
be about 10,000 tons, making a lotnl outpUl of a 
373.000 tons for the 1966/67 Season. This fi,u rc 
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I .uOO tons represents 28 per cent of the expected total 
, rl.j pr, duellon of 1,300,000 tODS, the second largest 

1J Qutpllt on record. 
fr' alp fall in production as well as in Ghana's 

I world output CQuld be attributed to a 
t!..: It to the relati vely low prices paid to the 

nd laxity in pest and disease cootrol measures. 
Holed out, the new plantings which provided the 

f J large scale production in the early 1960's 
lu)UTa ... .oj by favourable prices for cocoa at both 

h <.. 11ft and producer 1e\'cl. 
f h \. .. s however ample e\'idence that but for 

~ l '1od disease control measures most of the 
_l: would ba\C been devoured by capsid bugs. 

I 0 showed that spraying bad a short­
... t , f rn easing yields of mature cocoa trees. 

e h r illons varied from year to year during 
bu the... crus indicated that weather changes 

eel the ultimate outturn of the crop signi-
PI H . .!C 1 p~Sl<; and diseases could be kept under 

\ rC'iult of import controls the supply of 
~a rc.duccd from the <\Dnual requirement 

110m, to 120,000 ga llons as from 1964, and 
lbsidj on the insecticide was with­

, of the relatively acute supply position 
g Jt into the hands of the farmers at con­

prices than the official price. The subsi­
I,;.d on spraying machines was also re­

I r "i and the farmer was asked to pay an 
ot !J far \he Solo motarised spraying 

tll c nomic conditions of farmers kept 
(nslClcrdblr every year While the pro­

Yo,IS r luced from time to time the cost 
J d t.o ri~c rather sharply. The Carmen. 

r 1,(1, on I) incapable of buying f1proying 
I r icides but alflo they could nol em-

Ir",'" lahuur for maintenance and harvesting. 
rm wer~ therefore neglected. especially 

I 6" ~son. and the farmer "in effect 
'1. lJ .. rro \; '~oa [:'l.nning as an atlracti\'e 
l..r..: CT. tbe low producer price eneoum-

o on a large scule into the Ivory 
f) wtu.:!C the pric.:.s were considerably 

",,01m ... lJable that the producer price 
n raised and that the farmers are being 

t Gm cmment to brirlg pests under 
1.1 n 5 q" to make more gam..malin avail-

(' 'on'ftJDJptioD Tr~Dds 

hi ,ncr.:<1SC in production in tb early 
11\ t .. of indcas..: in con.sumptiiln. a..cd 

,i~cs ur,)ppeJ ..Jlnrpiy from th..: [X'5t­
r'la .1::576 per ton until the m::a.rkel 

t 6 per ton it! 1965 The relahvtl. 
llf pwvldl"d the neccs.~ry 5timulus h 

'lI<mmption. .\s a n~sult of the sharp 
I lutrut in 1%5:t16 from the pc:lk 01 

I.'" ,t ... rl%"I 
! . II Ll) he gr.::.a1esl quantitative increase in 000-

urorthln tt.k, pbce in the traditional mark.et~ of 
I l.UflJp.! the United "(:lte.." ('Of .'\merica and 
'l. Ih~ greatest percentagt' increase bow .. n:r luol 

rT I the F...a~tem countries. Between 1962 and 1966 

the total grindings in the U.S.S. R. and Eastern Europe 
are estimated to have increased by 62 per cent. (17.4 per 
ceot per annum). Thi" phenomenal increase in con­
sumption in the Eastern Count ries has been made possi­
ble by the conclusion of bilateral agreements with these 
countries by Ghana and Brazil under which several 
tropical products especially cocoa are e.."{changoo for 
Eastern goods. Between 1961 /62 and 1965/66 the trade 
pact countries together increased their share of total 
cocoa exports from Ghana from 16.6 per cent to 33.2 
per cent. This development in the Eastern Countries bas 
undoubtedly imparted a fi.nner tone to the world cocoa 
economy and is largely 'responsible fo r the relath'ely 
stable prices over the past year. 

TreDds of Export Earnings in the pest decade 

As I have already pointed out, from 1959 onwards. 
the early post-war plantings and the new pest and 
disease control measures began to u ansform the market 
situation after years of decline and stagnation, and 
supply began to grow faster than demand. It is signi­
ficant that Ghana's cocoa production in the period in­
creased at a greater overall rate than world production. 
Consequt:ndy there was a gradual improvement in 
cocoa export receipts. In 1965/66 in ,riew of extremely 
low prices and the sharp fall in production ex:port 
earnings fell sbarply from £81m. in 1964/65 to about 
£50m. Although world market prices imprOVed sign ifi­
cantly in 1966/67 owing ro the poor outtum of the 
crop. total export receipts can hardJy e:c:ceed. £70m. 

Future Ii"cnds in Coosumptioo and Production 

It is estimated that if there is no marked rise in cocoa 
prices from the present levels of £2()O..£2'25 per ton, 
world grindings will continue to increase at the rate of 
about 3 per cent per annum until 1975. This rate is 
howe\'cr lower than the growth rate which averaged 
6 per cent between 1957-59 and 1964-66, and was 
achieved in part as a result of declining prices and lhe 
more liberal import policies of the U.S.S.R. and other 
Eastern European Countries. It is estimated that total 
world grindings around 1975 would range between 1.72 
million tons on the low income growth assumption and 
1.77 miltion tons on the a~llmption of high income 
growth. 

The greatest eXpl.O!lion of demand is projected for 
countries with centrally planned economies, particularly 
the U.S.S.R. It is estimated that grindings in the 
U S.S.R. and other Eastern European Countries could 
increase from an average of about 300 grams per caput 
tn 1961-63 to about 750 gr.uns in 1975. This would 
still be much below current Ic\'ds in developed countries 
in many of which consumption of cocoo. products per 
caput in terms of beans ranges between 1,500 and 
2.500 gr::lms. Within the developed group the bigbest 
rotes of grov.1.b in projected demand are for Southern 
Furo':>c and Japan. in contrast with the other Western 
European COUi'\lJi.es and North America, where per 
caput eon~umpti on of cocoa products is relatively high. 

':'oco.a is a tree crop and the m.ain elements wh ch 
will determine prodm:tion during the period up to 
1975 are alrcad} in existence. The only major element 
~hich is subJcct to substantial changes is cultivation 
practices notably spraying against pests and disca.:;'!S. 
In practlce. howe'\·er. inadequate data on planted area, 
00 tree numbers aad their age distribution. and on 
rc,:e'1t plantings makes it e.·urcmely difficult to forecast 
the futUre course of production. Ho"e'\'cr. there arc 
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indications that world demand for cocoa during the 
period up to 1975 would not be equally matched by 
an increase in production. There are therefore good 
prospects for high cocoa prices in the coming yea rs. 

Some Problems faciog the Cocoa Industry 
In spite of the fact that some thought has already 

been given by the Ghana Government to the problems 
of cocoa in the recent financia l measures, it needs to 
be said that Ghana cannot take full advantage of the 
projected stability in the world cocoa market if certain 
basic weaknesses of the industry in Ghana arc not taken 
seriously. 

(a) The Ageing Industry 

The cocoa industry in Ghana CQuid be aptly described 
as an ageing industry. Although the average age of the 
farmer is increasing there are ilO prospects of farmers' 
children following the occupation of their fatbers. The 
children of farmers are being educated gradually and are 
entering different industries, and as long as returns 
on investment in cocoa remain unattractive the youthful 
blood can bardly be attracted. This lack of vigour in 
the industry will therefore have a serious effect on 
production. 

There is another sense in which the cocoa industry 
could be considered an ageing industry. It has been 
observed that about 67 per cent of the country's block 
of cocoa trees would be 30 yea rs and above by 1975; 
hence the ageing fanns will soon paSS their peak years 
and cause a decline in production. 

(b) Processing 

One significant development in Ghana in recent years 
which is agitat ing tbe minds of those vitally concerned 
with cocoa is cocoa processing. 

Ghana at present exports about 50,000 tons of its 
production in the fonn of semi·.manufactured products­
butter, liquor, cake and powder. If all the three proces­
sing factories in tbe country- the West African Mills 
and the Cocoa Products Corporation factories at Tema 
and Takoradi- operate at full capacity, Ghana could 
process · as much as 100,000 tons of cocoa beans, which 
represent about 22 per cent of Ghana's average produc· 
tion over the past two yea rs. 

The main objective of the establishment of the cocoa 
processing factories is to enhance the foreign exchange 
earnings [rom cocoa exports. However, the results 
achieved so far do indicate that the profitability of cocoa 
processing in producing countries is very doubtful. 

Several inescapable factors militate against the cocoa 
processing industry in producing countries: - (1) In the 
consuming countries tbe loca l processing industries 
enjoy considerable protection; the industries in the 
pToducing countries tberefore operate against a barrier 
of import duties and tariffs; (2) Since most of the major 
manufacturers have processing capacity the re is a 
tendency for them to purchase supplementary supplies 
of butter on ly wben it is cheaper to do so than to buy 
and process cocoa beans. (3) There is a wide range of 
quality of flavour in cocoa butter, and manufacturers 
have precise individual requirements. By roasting and 
processing in their own factories they can often obtain 
the exact quality required more easily than by buying 
from outside, 

1t is quite conceivable that new factors may change 
the market situation in favour of sales of cocoa pro· 
ducts from Ghana. Meanwhile, however, it seems in­
evitable that the processing industry as constituted in 

Ghana will require very heavy subsidies in its 
It is even doubtfu l whether the industry ' can 
foreign exchange earner, as any increase 
earnings' through sa les of butter and cake 
beans are likely to be more than offset by the 
~xchange element of the processing costs, cs~ 
In t!"le case of the Cocoa Products Corporation. 

]n tbe light of these observations it is considered 
the present processing capacity of the country 
not be increased, as any increase would only 
worsen the bean/butter ratio and make cocoa 
unprofitable as compared with beans. 

By 

I. Bissue 

TRADITIONALL Y, regional economic groupings hi 
stemmed from the need for a number of counlnCl 
pull their resources together in order to reap cc 

.. economic advantages which would otherwise not a 
to them individually acting in isolation. From the 
of view of production, it is in most cases economl 
advantageous fo r a number of countries to co-opt 
in implementing projects which are financially too 
or burdensome for anyone of them to undertake 
cessfu ll y. From the point of view of markets, 
national economics are too small in tenus of 
tion and income levels to sustain any decent SC.11t 

economic expansion. The various suggestions for ec.. 
mic co-operation have aU been made principally 
this question of economic efficiency in mind. 

These suggestions wcre given a concrete e:~pl'CSllQl 

in Niamey in November, 1965. when representali\ 
the twelve out of the fourteen of the West A£lIQI 
sub-region met to draw up the Articles of A 
lion for the considerat ion of the first meeting of 
Interim Counci l. of Ministers. At the Niamey 
ference on ly two countries declined to vote for 
adopt ion of the draft articles of association OR 

grounds that they were not empowered by their 
vernments to take decisions of such great polil 
importance. In spite of this the article were appro 
The 6rst ministerial meeting of the Council of 
nisters took place in Accra in April this year and 
the draft articles of association were discussOO 
fonnally approved. What remains now is the ratific 
o( the draft articles by member states. This is ex 
to be accomplished at the second ministerial COlI 

rence due in November in Daka r, Senega\. It is bo 
then that if all goes well the West African Bcon, 
Community wi ll become a reality by the cnd of 
year. 

Problems of Regional Co--operatioD 

We now wan t to identify the problems thaI arc bcIlf 
encountered and solutions which are being worktd 
For the purposes of the discussion, let us classif) 
problems into two broad categories, physical ::JOd 
nomic. The pbysical barriers arise out of the fa~1 
tbe West African sub-region constitutes a ma~' 

area organised into 14 political units or stales 
characterised by uneven topograpby "and climate, 
consequences of these natural obstacles are: (i) i 
regional movement is rather difficult, and there 
linguistic and behaviouristic divergences which furfW 
limit the scope for communication; (ii) the land-Ip,; 
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l'Lh1t ,ICS are placed at the mercy of the coastal areas 
f.r inc c 'nduct of their extra·regional trade: and (iii) 

of the resource potential of the sub· 

Transport 

these problems in order. The solutions 
Ul usscd b) considering the progress of co· 

L fX. III 11 In th e field of transportation, in transit trade 
.' d 1Tl tbe uliliZJ.lion of resources. It is well-known 

III l'Yf':l.nsion of trade depends substantially on 
L gpou nl.;i- ,ork ('If roads, ports, airlines, etc. As of nvw, 

1 m -st ph: sically impossible to ca rry any beavy 
h I ~ n Ghana and say Niger all the year round. 

"1l'limc thl! physical conditions of th e roads make 
11 and at other times the differences in 

hc omhcc \ ein, Mr. H amani Diori, the 
It Nig('r in hi" welcome add ress to the 

\i :,-ne in October. 1966. pointed out. 
I g the difficulties of caning an imals from 

(, I luno.:d areas to the coasta l regions, that "the 
t mtry the animals hal c to cover on 

h Wl} to th e markets in the South (and 
.In • .: lot providcd as a rule with corridors 

th b <.l re often without wat~ring points, 
"f foddcr at given points) rai se anum­
th.H must be solved if the animals are 

I n IOf,,!til1n system would raise the 
111.· falmers wh i lt.: making meat and 

hI p for the southern ;;:onsumcrs. 
111 \lnnrO\'ia in 1961. these problems 

n.:c 'gni7.ed J.nd carefully defined. 
maJIJ "'lud ies covering the entire 

c n carrlt;d out. Furthermore the E.CA. 

had rc"ic'AL-d thl! pr .. -'grc!';S made with 
~~,luti,lO o[ these problem" in Ea~t and 

West Airica. 
The problems of transit trade arise out of the fact 

tha l some countries in Ihe sub-region have no outlets 
to tbe sea and therefore bave to depend on their 
neighbours whose coastal fronts arc shortest from 
th eir cent res of economic acti\·ity. The classic example 
is the story of Zambia after tbe declaration of U. O.1. by 
Rhodesia in November, 1965. Let us take a \:Vest 
African example. Nige r. The bulk of Niger's imports 
go through Cotonou in Dahomey. The F rench system 
of detailed documenlatio ll is followed at Cotonou 
Transport is provided by railway as far as Parakou 
and thence by unsecu red vehicles to Niger. Consignment 
notes prepared at Parakou accompany each loaded vc¥ 
hide. In spite of the fact that the whole operation is 
in the hands of an organisation responsible to both 
Dahomey and Niger, numerous problems a ri se. First, 
because of the shortage of trained personnel in frontier 
offices of Gaza and Bosso, checking of traffic is almost 
im possible and the collection of duty is undertaken at 
Niamey. Secondly. losses by theh arc estimated to be 
in the region of JO per cent of total transit trade. 

The consequence of all these is that differences be­
tweeil prices arc rather wide between Cotonou and 
Niamey. Obviously a change in (r:lnsit procedures within 
the framework of a Wcst African Economic Community 
will case considerably the difficulties of the land-loch-d 
countries. In the particular case of Niger the E.CA. is 
cominually urging the Government of Dahomey to 
accept the customs officials of Niger at Parakou to 
collect the duties before the goods eros:; the border . 
. :l.Od also to issue tbrough¥lransit documents, but so far 
no agreement has been reached on this issue. 

l~e of A,ailablc Resource 

The inefficiency in The utilisation of the massi\'c 
resource potential is the ne..'tt problem resulting from 
the unnatuml organisation of i.he region into politkal 
units. For example, ~hc tentati, e estimates of the re­
sour.;.; potentia! of the sub-region are as (ollo\\s: 
280,000 cub c metrt;;S of natural gas, 420 million tons 
of .. oal and lignite. and :!OO million ton" of crude oil 
and 155.000 kwh of h)dro·e1cctric po\\cr. Even these 
tent."l.tivc cstimalcs arc considered to be about 250 times 
the cnerg) requirement" of the entire We"t African 
Sub-region. 1n )pite of this gigantic po\\'cr potential of 
the acea. ob'ious imbalances in distribution conspire to 
detf:l.d immensely from tbe momentum ot economic 
de\Cloprrlent of UK region. For example, ~bout 230 
million cubic m..-lers of natural gas arc being :l.Onuall) 
lh.n.'<i as ,,,'aste, "hile p()\\er tariffs continue to be a 
"criou~ bottleneck to manufacturers in othc.r areas of thc 
5u ... ·rcgion. At ]\;iamq. the dis..:u ... "ions in this Ileld 
'Acre rcally comprehen~i,e and at the end of the discus­
:;.inJl\. the immcdiah; cre3tion of 3n Energy Committe ... 
'''\5 str~-'ngly rc ...... lffimendoo. Tho.: &4ntC feelings \\ere 
ag.un l' pressed at the Accf:l. Conferencl!. In Ihe field 
or f'<-w,:o.:r. l!'le,-pirit of sincerity of purpose and ,-,f 
goodwill "ho';\11 h\ the "Jatianal Lib':1'3tion Cnun ... 1 
and by Ihe £o\"emmcnl.<. of 1 (lgO and Dahomey mu<;t 
be rut 1.)0 fe'Md. Rc.s .. ,lution ~ of the Niamey cOOle­
ren ... ·c \\as i.,inti)- ~ponS(lred \:I) the three gO\cmments 
~'n the need for the full ut!!17..ation of h}Jro- electric 
energ) [r(Im the Yolta. The recent conclusion of agree 
men! I.'n this i~"ue bctv.een 'he three gOHmments i!'i 
a ,hilling c'll:arnrk of the senSe of purpose and dedi· 
... a(i(.'O rcquired f ... lt dlcctjyc rcgiC'nai co-orerJ.lion. 
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Economic Problems 
So far we have seen that though the problems 

imposed by the mere physical separation of countries 
are immense, they are not insoluble. Their solution 
however, depends on the removal of economic obstacles 
which have so far posed the greater threat to the 
various experiments in co-operation. 

Lack of Plan Co-ordination 
The fi rst and most obvious of these economic pro­

blems is the lack of co-ordination of development 
plans. For instance, from about 1960, the possibilities 
of setting up an integrated iron and steel works in the ' 
sub-region had been the theme of several studies by the 
E.C.A. and also the subject matter at several inter­
governmental meetings in West Africa. Technical COD­

siderations even in 1961 indicated that three steel 
mills were the maximum that West Africa would require 
to meet her demand in the foreseeable future. For the 
coastal countries, the evidence showed that Lower 
Buchanan in Liberia was the best of all the possible 
alternatives and a site in Nigeria was also being consi· 
dered. In the interior, Gouina in Mali had been selected 
as a production centre for the inland areas. It was just 
about this time the government of Ghana decided to 
embark on the Tema Steel Works. Iron ore deposits 
in some decent quantities had been di scovered at 
Shieni in the north of Ghana and also at Opon Mansi. 
But it was well·known that on the current level of tech­
nieal knowledge, beneficiation of the low grade are made 
the use of Ghana's iron deposits for the manufacture 
of steel most uneconomical. 

The Liberian ore is es~::ted to have dn iron-con­
tent of over 70 percent and contains practically no phos­
phorus. Tbe are in Ghana bas below 50 percent of 
iron and contain 0.13 phosphorus which does not 
permit the use of blast-furnace methods of milling. 
Beneficiation could be undertaken by electrolytic me­
thods but this is expensive and has so far not been 
tried on a large scale anywhere. In spite of this com­
pelling evidence of non-feasibility the steel works were 
constructed at Tema. Tbe Tema factory was planned to 
produce 30,000 tons of steel per annum and it takes 
about 2 tons of iron ore to produce about one ton of 
st",,,,1 S:inr~ if W;!~ im!,n~ <:ih l e to use Gh::Jn~·.<; deposits. 

scrap iron was considered. The total annual availability of 
scrap iron varies between 9,000 and 11 ,000 tons. And it 
does not make economic sense for Ghana to import 
iron are to produce steel at this stage of our develop­
ment: For all these reasons, caution was sounded against 
the establishment o£ tbe steel factory at Tema; it has 
turned out to be one of the most wasteful ventures 
bequeathed to the new administration. 

Airlines 
The same considerations go for the Ghana Airways 

Corporation which seems to take the pride of place in 
the long Jj st of financial disasters into which the c.P.P. 
government so hysterically rushed the country. Greater 
intra-African co-operation in the field of trade and 
economic plann ing had been a declared element in the 
socialist philosophy of that government. Before the 
establishment of the Ghana Airways Corporation in 
1958, eight airlines bad been serving Ghana, among 
them the West African Airlines Corporation in which 
Ghana had some interest. The dissolution of the 
W.A.A.C. and the proliferation of national airlines were 
motivated by considerations which were not strictly 

apposite to economic effici~ncy and co-operatioa 
West Afr.iea. The point is that this was one area when: 
co-opcr .. tlOn WOuld have redounded to the bencfn 
countries of the sub-region and also fostered the 
I~tical understanding being sought in other less rcaht. 
tIC ways. So much for ~e negligence in the field 
economic co-operation. 

Tariff 

Another problem whose topicality seems to b.J 
intensified relates to the divergencies in tariff rcgilDCl 
and their effects on trade. Most West African countno 
produce almost similar commodities as far as 
traditiona l consumption requirements are concerned 
And there are very few restrictions, if any, on 
traffic of indigenous products. But restriction.!! 
imposed on trade in industrial manufactures emanatirt 
both from inside and outside the sub· region. This 
done sometimes for revenue purposes and somctim:l 
for protecting domestic infant industries. The pro()l 
then is first to remove restrictions on trade among 
countries of the sub-rcgion and secondly to adop 
common external tariff to products coming from ou 
the sub-regi·on. 

The results of these divergent trade policies art 
West ...AJr!can cc:.mtries discr!rr.in.lte :!~:::.in st each 
by preferences to products from outside the area, 
this inevitably leads to smuggling on a large 
For example, whereas tbe duty on French cigarei 
going into Franchophone countries within the 
region is about 20 percent, tbe duty on cigarettes fr 
say Gbana and Nigeria into these very countries ' 
in lh~ region of about 90 percent The prices of G 
naian cigarettes are bound to be far less competi \ 
in the Franchopbone countries. If there is a good 
mand for Ghanaian cigarettes in these countries, 1Ia_ 

there would find it profitable to smuggle in Ghan&! 
cigarettes. The overall result of these trends is thai 
total volume of trade between West African COUflI 

is drastically reduced. This creates an artificial liPI 
tion on the market and we know that limitations 
the market constitute onc of the most powerful ban 
to economic development 

Cooperation 

It would be impossible .to enumerate the confcT('[. 
symposia, meetings, study groups and aU fomu 
gatherings which have addressed themselves to 
problem. The recommendations for solving these pC 

blems have taken tbese forms. First. the conclulion 
free trade in a selected number of commodities, ~ 
ferably on a bilateral basis; ·secondly, the cstabli~ 
of a free trade area in all the commodities tBdO­
among the particiJ!3-ting countries; thirdly, the crea~· 
of a customs union and finally complete polill 
integration. 

In the contex.t of the West African sub-region, • 
sequence of procedure would be greatly facilitated 
the existence of certain instruments of co-operitll 
There is the West African Customs Union COlt 

seven out of the fourteen states in the sub-region \10
1 

bas a common external tariff; there is also tbe \\ 
African Monetary Zone which has central b;lnL 
arrangements covering seven countries in the franc tf)f.1. 

There is also a complex of functional ins{CUrn 

whose areas overlap at several points and whose ad \1 

ties could be broadened to cover the entire West AirJ 
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-region. Examples are the African Groundnuts Coun~ 
nd the bodies set up to promote the inter-govern­

I dc\dopmcnt of the Chad, N iger and Senegal 
h ., 

t: l1comitant issues which bothered both the 
• rn:'f nd the Accra conferences are these: first, the 

.. el')pcd countries (ear that the benefits of agree­
would accrue substantially to the more advanced 

Hlntn .s 1n (oe sub-region. And sccondly, there is also 
r 111.1.1 the creation of a customs union would 

• 111 1 :J.gains1 commitments a lready entered into with 
I t.. bodies such the E.E.C. 

11 "escape" clause in Article One of the 
lation, as an aim of the Community 

00rdinatcd and equitable development 
IO.ics . The second problem was solved by 

mbt.. tates to take "both within and outside 
measures. of economic co-operation 

rcemcnt of other Member States, pro­
I h measures do not prejudice the aims of 

Dunt1) Article 3 further stipulates that "Mem-
1 h. belong to or join other systems of 

.. tHIn )hall inform the Community of 
h p and of those provisions in their cons­
ll,;n!S thal have a bearing on the purposes 

Polilical problem 

fr.w of the important issues of 
tbe context of the West African 
ftcn been suggested that the lack 
c nomic affairs may be due to 

'll n} Thi:; jg part of the general supra­
tour. _nt. But it can be dismissed on two 

than half of the delegates to both 

n \C Cf\,;, ll'd Ji".::rgcnt rcgi<;{I;['!I 
~)\.j I lh,)11sht ,\hich will t.lkc ,I \cry 

" F,l the"\,. rea~('Im. tht: bC"l that 
'f, 1ft fh-~htl.,:j is Itmil .. -J .. ~H.)pct1l1 n In 

Summary 
Let me summarize .. Considerable progress bas been 

made in the past few years in the attempt to remove 
those pbysical barriers which retard the efficient utili­
zation of the physical resources of the sub-region. 
D ifferences in economic policy have constituted the 
most effective check on economic co-operation during 
the past. The framework for the resolution of these 
differences has been built and it remains now for the 
participants to show some goodwill in its implement"}­

tion . 
We cannot leave this subject without mentioning 

briefly the adYantages to Ghana of her participation in 
the Community. Ghana's population of about seven 
million is growing rapidly, but even at the rate of 2.5 
percent per anum, the population is expected to be about 
12 million by 1980. Compared with this, the present po~ 
pulation of the sub-region is estimated at between 75-85 
million. This simply means that if it is possible to con­
clude agreements with her neighbours, Gbana's domestic 
production could expand fairly rapidly as a result of 
the c.x:panded market. E,'en DOW Ghana is a relatively 
industrialized country compared with other countries 
of the sub-region with the exception of Nigeria and 
Ivory Coast Ghana's trade with all African countries 
is still far less than 10 percent of ber total foreign trade 
and in most cases she buys more than she sells to other 
African countries. Moreover, the recent devaluation of 
the Cedi has made many Ghanaian goods far cheaper 
than similar goods from elsewhere. The removal of 
restrictions on trade in a system of intra-Airican co­
operation would givo:: a considerable boost to the growth 
of Gbana's economy. 

Tbere arc many areas too where co-operation would 
be very adyantageous to Gbana. Instances are the utili­
zation. of the Volta power where Ghana's consumption 
is expected to be less than 20 percent in the next few 
years; and the atomic reactor at Kwabenya where the 
production of isotopes has had to be suspended a, a 
result of the heavy production costs involved. 

The fields of co-operation are to numcr\)us to men­
tion and the ad,antages arc equally substantial. But a 
few burdles remain and these can be cleared with good­
will, sincerity anJ purpose on aU sides. 

GILU AlAN BUSINESS TOD"Y 
B, 

P. K. K . Qu3idoo 

THE TASK of deVeloping Ghana industrially and 
cr'lmmercially is first and foremost the responsibility of 
Ghanaians. Active participation of Ghanaians in the 
<,;ommcr..:e and industry of the country i3 therefore a 
oi,;\,.I.!,<;sil) which GO\ cmment must \Vor.( to bring about.. 
Therefore in v.elco,.,ling foreign invcstment inlo the 
\.'\luntry the fi~cal policy to be pursued 5hould hal e two 
feat res. mmcl}' - (i) it must clUbl\; the foreign imcstor 
f\,.' g\;{ wortbwhile returns tc hi3 capital investment: 
IIIl It must create condu·ons \'\:bicb WIll enable the 
cil! en~ to talc an ,.xcr int: casing :rart in the indus~ 
tri::diqtion of thc country. 

llnJcr no 'Ir .... mslan\.'c .. should a foreign imCSlor 
bc ..:n ouragcd d -re... :, ,_ r ir I rc ... J) to pcmunentiy ou:st 
).h. ihLen (wm the trade 3.nd industry 0 the country 

nr to confine him 10 a n~rro\V scctJOn oC il To do so 
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is in effect to sell the birtbright of the citizens. No 
foreigne r can be a substitute for the cit izen just as 
no fore ign assets withi n Ghana territory can be counted 
as pa rt of the assets of Ghana. 

]f we look at the industry and commerce of Ghana 
we find that foreigners dominate the scene. Even in 
those areas which do not requi re big capital or spe~ 

cialised knowledge we find tbe Indians, Lebanese and 
Syrians rushing at such a terrific speed that it will 

"not be long before these commercia] bloodsuckers 
establi sh themselves also as the industrial vampi res of 
the Republic of Ghana. This must be prevented at a ll 
costs. 

Tn tbe light of evidence given before tbe Akainyab 
Commission in 1963 and Ollenu Commiss ion in 1966 
it is the height of folly for Gbana to commit her eco­
nomic future to these a lien communities who are all 
out to bleed her to death. One has only to look around 
the Indian and Lebanese establishments in Ghana to 
realise wha t descriminatory employment policies they 
have. Even those establ ishments which have been here 
(or so many years cannot boast of Ghanaian managers. 
accountants or even cashiers. "Yaro" invariably remains 
the chief member of their staff. If you come across 
a Ghana ian in an Indian or Lebanese establ ishment 
bearing the title "manager", he is only being put up 
for window dressing. 10 fact he is only there to act 
as a shock absorber aga inst Government and Trade 
Union officials. Wheneve r there is the need to appoint 
anyone to a post of responsibility another immigrant 
must be brought from India Of Lebanon to do this job. 
Ghana becomes the dumping ground for relieving the 
excess population and solving unemployment of these 

countries. It must be realised by all-private citi1ZD.l 
and Government officials alike-that if we are to a\old 
the unpleasantness of being economic slaves in Our 0\\11 
country, certai n positive steps must be taken not onl 
to di slodge these people from the vantage poinls the 
have occupied but also to prevent them from expandi 

I their activities. Certain things must be done. First, " 
must endeavour to bridge the gap existing betVietr 
Ghanaian busi~essmen on one hand and the Lebanev 
a nd Ind ians on the other. One practical method il 1 

reserve certain commercial and industrial activities 1 

Ghanaians and Ghana ians on ly: e.g. Food Canning, Am 
. mal Husband ry. Garments Manufacture, Furniture M~ 

king, Alcohol Dist illery, Plastic I.njecti on, Timber Pro­
duct ion. except for foreign firms wi th at least 2(1 

/employees and an investment of over NCt ,OOO,OOO; 
Next, we must prevent the multiplication by divisi 

of Indian and Lebanese firms. A ha lt must be called 
further immigrat ion of Indians aI;td Lebanese into Gbul: 
to engage in commercial activities. Incidentally th 
method of multipli cation by division is the method 1I5i.c 

by disease germs. 

Thirdly, Government departments should C"o-ordiJu 
their activities so as to avoid the situation where O£ 

ministry or depa rtment does one thing which is C(r; 

tradicted by another serving the same Government 
And fourth ly, a U existing so-called tecbnicians 

Indians and Lebanese industries and companies mr· 
be strictly vetted and those who are found to be 
technicians replaced by Ghanaians. 

Apart from this "disinheritance"- i( I may usc 
term- by tbese al iens, there a re certain features at 
detrimental to the growth of Ghana ian business. Th 
first of these is high laxes. Our tarriff structure is SlI. 

that it is cheaper 10 import the finished goods i 
J Ghana than to import the raw material for proc@i 

For example, in the garment manufacturing indus!. 
we have to pay at present 50 per cent of the va 
of the text ile ( and many other raw materials e 
sewing thread) or 28Np per sq. yd. " whiche\'cr 
higher". This moans tbat if we import a fabric costi 
20Np C.LF. we st ill have to pay 28Np duty which 
nearly ISO per cent while the man wh0 imports 1 

manufactured sh irt will pay only 75 per cent. This hi 
import duty has the effect of locking up capital al ~ 

very begi.nning of the productive process. And dC\l1t 
i\,lion bas a lso worsened the situat ion. Sales tax, elO 

duty-all help to cripple industri es, for when one futa 
adds up all these va rious taxes, the cost of the article" 
so high that its pri ce is discouraging. People wondc· 
why the goods made in the country shou ld cost m 
than those wh ich are ordered from abroad! The alU" 

.lis simple: high taxes. 
One wou~e expected that after the blow impo 

on manufactu rers by the deva luation industrial 1:1\ 

would be reduced; on the contrary, as far as the ga[1"[k"' 
manufacturing industry is concerned, they were rai)!.\­
Not very long ago we were pay ing 10 per ccnL on 
our raw materials. Last year from 10 per cent we cam­
to "50 per cent. or 20Np whichever is higher". N~'1 
accord ing to the current budget, instead of p3}Jot 

20NP or 50 per cent of the value we have to P 
28NP or 50 per cent. This blow is certa inly more th.l 
Ghanaian manufacturers can stand. and it will 
be long before we are wiped out of the economic I 
of the country a ltogether unless something is done [ 
~orrect the situat ion. Another feature which also til 
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\ I againsl the growth of Gbanaian business or busi* 

\ 
. gellerally is the inconsisten t and vacillating import 

lJol1i \ of ~O\ crnm cot. This is best seen by examples: 

j ~.Icenc..::s are issued to manufacturers to import 
rt'.\ materials to make cenain goods. At the same time 

\ In p r licences are issue to traders to bring in the 
r goods being made locally with the result that 
nufacturer~ are unable to sell thei r p rodu cts: 
\g m. while we declare that we want to reduce our 
I. \ 1[1 impons we are at the same time imposing 

ery high import duty On raw materials which tc,lds to 
llt; induslrial expansion which is a necessary coo* 

lr educing our reliance on impor ts; 

!1 .... ha' c a Commissioner for the redeploy-
I bour nd at the same time we create condi­

hiLh make the laying off of labour in existing 
1 hm n ine\-itable. For, it is easy to see that 

1 industries have to shrink instead of expand 
!'OI, '! I ~ )ur force cannot be maintained. The bigh 

I e the same effect. It is a fact that many 
J (,hana are working below their full capa-

MOl hines are lying idle in the factories while 
nJ ..... omen roam bur streets unemployed. 

that if serious eaorts are made to correcl 
;Jiles in our Ghanaian economic liCe Gha­

m",n will be able to play the role which 
. 11 cted to play in the development of their 

d r \stlng circumstances some of us are consi-
I II \Ii illn uur epitapbs. It wilt be a sad day for 

h throu~h apathy. bad planning. misguided 
_k ut foresight. Ghanaians arc wiped. out 
noml life of Ghana and the field left open 

11 l1S and asplfations are too well known 

(.11 \I \N BUSINESS TODA"\ 

.... porlufc \gtlmu 

hU!OlOt:s..o; is l.:oO":ewl;:(]. \Ve may view 
h"!ll (flur differenl aspccts: firr. 

'hiefly engaged in. namely. mar* 
luJ goods ... ccoudly, lad. of spedalisatilln 

Ih t,.,ding activilie"~ Ibjrd ly. single­
I usinLs~ organisation. that is. the one· 

j d tourlhh. the high degree of depen­
Lnd 

• ~tltl comJ><;lItion ",ilh hlfeign busi.· 
Ll' l\"~l .l..:t(l~ "hil'h ~trengtb.:o this 

11r>;\ 10; the mllnOIX1l} set·up of the 
hh.-h IS bal>..:d on hrsl-hand ~on­

t'r 1rilal ~clle{ technique anJ more 
.,nd th~ \',,;ond I" the \If'l.'ration 

Ir lis ... m":L the .... CCL10d v.~Hld "ar. ioh.:r· 
r., 

trade as possible into Ghana ian bands, import controls 
had the effect, intended or unintended, of increasing the 
domination of fo reign businesses in the im port trade . 

• This has been so because a llocations of licences tended 
,to be based on past performance, a cri teri on which put II v 
Ghanaian business at a grea t disadvantage. If there is any 
effect ive instrument of diverting business into Ghanaian . *) ..., 
hands. it is impor t licensing. With this instrument it L., '-' 

should be possible to promote Ghanaian business 
especially in spccified commodities by simply alloca - ...,-
ting annually an increasing proportion of the value of 
imports to Ghanaians. so that afte r a certain date a 
desirable share of trade in imported goods shall pass 
into Ghanaian hands_ This process must be supported 
wholeheartedly by the provision of trade credit by the 
commercial banks. 

It u uno::onomiC3.l to alia ..... foreIgners tfl dominate 
tr.1de in imported finished goods especially in 3n cco­
nomy operating under tight foreign e;'(changc conditions. 
For profits from trodc in an under-dc\eloped economv 
mnstitutes an impon.ant source of finance for indus­
trial dc\"dopment. To allow this profit to be 3.c~mu- [\ ) 
lat~ by foreigners. and to be subsequently repatnated \ _ 

:~\i~~~~c d~~;i::, ~;;~:oa:}~:!it~~al~~~:~ :~u~c: ~ ~ 
export sector to generate the foreign exchange required 
to facilitate the transfer. \,.0' ~ 

Lad or Specialization 

The characteristic of un:'ipecialiscd business acti, ity 
mOl} be the n::sult (If a limitation of the market fc r a 
single t,;,mmcl(l!t.,. and. quite importantly. the desire- [0 

ovcr..:;nrnl· lhe risk or 10'55 through uncertain markets 
attendant .)n trl-dins in a s mple wmmodity or produ­
cing a ... iogle ..:c<mmodil). There is a danger. howc\C[. 
that thi'l risk m~utance thr ugh multiplicity vf bu"jness 
1...;ti\itics O1a) lead to o\er*c'(tension of en~reprcneuriaL 
r~oUlccs and LhcfI;:by. lead to the operatIOn of busi­
nc~~, bc)ond the s..ale (If ma"imum returns . .\~ the 
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size of markets increases for different commodities, there 
will be a need for specialisation and the persistence 
of unspecialjscd effort will result in inefficienoy and 
inabili ty to expand profitably. There arc indications . 
than some Ghanaian en terprises are faced with this 
problem of over-extension. 

To solve this problem calls for a guideline from the 
government to promote specialisat ion necessary for 
profitable expansion. Essentially the government can 

~ 
. play lbe role of reducing risks associated with the pro­

o1>v1'" cess of specia lisation. It can do this by increasing the 
. .""~ size of the market for specific commodities by means of 
~( raising its own demand for such commodities, espe­
~,\ j cially manufactures of Ghanaian businesses; by giving 

subsidies to consumers or producers of specific comma-
I... ditic'i; granting tax rebates on increased Gbanaian pro­

duction and sales; and by encouraging the formation of 
organisational structures which reduce risk anEi pro­
mote efficient running of business. 

v 

Type of Orgunisatiori 

Th is leads us to OUT third economic aspcct of 
Ghanaian business- the onc-man enterprise. Jt is not 
correct to S<l;y that the one-man enterprise persists in 
Ghana because Ghanaians di strust each other. This is a 
facile explanation of the state of business organisation 
in this country. It bas been said that the American 
Constitution is based on profound distrust among the 
founders of that constitution; and it is becoming 
increasingly clear that our impending constitution is 
going to be similarly based. The one-man business is the 
archetypal form of business organisation whicb survives 
in static societies where a large degree of uncertainty 
preva ils. It fuses ownership wi th management. However, 
these two elements of the relationship between man and 
bis property tend to have di vergent purposes. 

Ownership may not necessarily entail desire for 
profitabi lity, but the purpose of business manage­
ment is to achieve a specific goal wh~ch we economists 
rightly or wrongly express in terms of profitability. 
The existence of this potential conflict between the 
possible goals of ownership and those of nl'a nagement 
is seen clearly in the problem of securing the survival 
of onc-man business on the ret irement or the owner. 
Although, at low levels of development, this type of 
organisation may generate satisfactory returns, these 
returns, even if faithfully accumulated, arc unlikely 
to be sufficient to meet tbe capital requirements of an 
cx:panding economy. One-man business faces greater 
risks than an incorporated one for it bas to meet these 
risks with its own resources alone. For these reasons 
there arises the need for a new organisational structure 
to ensure the survival and continuity of enterprises to 
spread risk and hence reduce expenditure on such risk, 
and to improve the potential for capital accumulation 
from sustained profits. 

, The role of government here is to provide tax le-
, ,\ 3""1 gislation geared in favour of incorporated enterprises 
,~(.Y \..in specific fields of business wbere incorporation will 
J\ clearly increase production and profitability. This can 

be done by progressive reduction in corporate tax in 
specific areas of activity in relation to the value in-

\
lvested. In addition, the government can guarantee a 
market for the products of specific business organisa­
tions, especially the co-operatives. 

CapiiaI and/or Value of output 
Besides, the National Investment Bank should wake 

and begin to execute its self-imposed function of "COUJI, 

seiling and advising Ghanaian businessmen" as Well 
identifying projects which it may promote to Gila­
naians. I suggest this is done with a bias in favour 
incorporated business. The bank can hardly be said 
to be perionning these functions adequately at 
moment. Indeed in its lending operations the bait 
appears to be behaving more like a commercial bant 
thaD an investment bank. 

Dependence on Government 

AU these brings us to the fourth aspect of Ghanai 
business, namely, its dependence on the govel'DJllClll. 
1t is normal fo r businessmen 10 require the govel1llIlcDl 
to provide the climate for the pursuit of private enla' 
prise, especially in the areas of t<L~ legislation, CO{lllfa. 

cial policy and the provision of social overhead capital 
-water, electricity, transportation, industrial sites a 
telephones. These services reduce risks considerably w 
thereby increase external economics which lead 
reduction in overhead costs of businesses. These an 
legitimate requests which, indeed, properly belong 
the realm of government enterprises. But there &Xliii 

to be a tendency among Ghanaian businesses to eI 

government to adopt policies which will enable Ibm 
to appropriate incomes without much effort on th 
part. Serious businessmen operate on the basis of 
pected earnings by making calculations about the ~ 
ference between expected costs and expected yicldl 
Our Ghanaian businesses have yet to perform thil 
exercise and make it a matter of habit or routine. 

Nevertheless, it is also true to say that there i'l 
tendency for the government to hold the view !hi 
private enterprise is truly private in the sense 
it is free to operate in a vaccum, that is, in the absc' 
of an adequate governmental framework. I think 
time has come for our publjc officials to disabuse 

~ minds of this misconception. For, the persistence 
this view. and other such erroneous views, is tada', [ 
suspect, one 06 the major elements in the widtspaal 
di scontent and crisis of confidence which charactena 
the relations be~ Ghanaian businessman and 
economic managers of the government 

One major line of approach the government can pP 
sue to remove this misconception is to review 
Capital lnveslment Act and to incorporate provi51 
which spccificaJly encourage Ghanaian business. jJc'r. 
I would suggest that the section of this Act on 
rebates for expenditure on scientific development 
replaced by one granting rebates in respect of expeai' 
ture on the development of exports, on actual elpll 

and on annual increases in exports. 

The Civil Service and Economic Manageruea t 

Ultimately, however, the specific policies su~ 
above can be implemented successfully only withlll 
clearl;>, defined structure of the Civil Servi~ ~ 
Civil Service stands out for mention in public dl lCllt 

sion, it is because. in our prescnt circumstances. 
happens to be the main instrument of social and (I1l 

nomic reform, and it is therefore necessary Cor UI 

examine periodically its mode of operation in re1a . 
to our social and economic objectives. The Civil StJ1'I" 
today is over-extended in its structure and, con~ 
ly, feeble in its impact; its operation bas reached 
point of diminishing returns. If, as often bappcoa. 
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'-. nl\ It c -ordinate the execution o( govemmcnt policy, 
It ~t: '.Imes al! tbe marc incapable of promoting and 
Vild, inR I_he requirements of iegitiIT'.a.te Ghanaian bu-

I ('ere t an urgent need for a rad ical overhaul of this 
!1);JLh ncn of government. And, I dare say, that it is 
III tIll rea, perhaps, that will lie the greatest test of 
lc " -'L":~'l of the N.L.C. administration. The re-organi­
hon I f the Civil Service is, to me, the Council's 
W(L~t bU'iincss today. For, this will constitute a major 

~f the rc.volution in which we, as private busi­
m .1. shall come to conceive ou r busi ness as business. 

I I ~ of U1) who have the responsibili ty (or bringing 
hi ",h ilt must do so without fear or favour, for only 

1 we tru ly become in tbe democratic words of 
r L gl~lej, economist of the twentieth century the 

dian", not of the future, but of the possi bilities 
)f -h fu ure 

n \ _ mm will write more about the operation and 
h. of the NatioDal Investment Bank -Ed. 

11 3uper isory Training Courses-==240 

, x Middle Management Courses= 47 

... Productivity Technician 
Courses = 40 

lnp Management Seminars = 100 

lJcncfJ.l Management 
("nurse 

'\ ,-ountancy Courses 

i Management Accounting 
COUIse<:; 

= 14 

= 37 

-= 45 
\ men and women throughout Ghana 

1(' promoting the productivity progra­
..-'\ L- and eiTcctive management tech-

nl'.:JUe \1;bich they learued at the 
. ill· nal Productivity Centre ~ 523 men 
d 'omen are aiding their organisa-
11 t, raise productivity, lower COs l , 

In'l <" pro.6tsand rujl more efficiently. 

h , p Ii ulan: \U!lt~ fO. 
I Hi-, I lOr-.:.\.L PRODUctIVITY CENTRE 

POBOX M76 
~CCRA 
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Observer Notebook 
Justice Delayed is Justice Denied 

WE publish in this issue Kontopiaat's reply to the 
Judicial Secretary about the heavy back-log of 
cases in the Accra New Town Court, and we 
would like to say that our investigations have 
revealed that Kontopiaat's criticisms are true oat 
only of the Accra New Town Courts but indeed 
of most of the Courts in Accra. We have disco­
vered with alarm aod misgiving the number of 
people who are on remand and have been lan­
guishing in the prisons in this country. One Pri­
soo io Accra is solely devoted to these people 
and it was with great shock that we learnt that 
some of these people have been kept in prisoo 
on remand for as long as two years! We would 
therefore like to urge the Judicial Secretary to 
see that the wheels of justice in this country are 
made to move much faster than at present. and 
that all citizens on remand who have been in our 
prisons for more than six months are granted 
bail forthwith. 

It is unjust and inhuman that people should be 
made to languish in prison for a year or more 
before they are tried. Justice delayed is justice 
denied. 

The Future 01 the Independence oE the Press 

ON TIIE 15th of last month. Mr. Oppong­
Agyare. editor of the Pioneer, was- dismissed 

from his post. In a press statement the next 
day. Me. Oppoog-Agyare said he found "the chaio 
of events leading to the dramatic climax . 
baffling." Said he: HI am a victim of circums­
tances beyond my immediate understanding" . 
But Me. S W. Yaidoo. managing director of lhe 
Abura Printing Press, which publishes the Pioneer, 
is reported to have said that this disciplinary 
action was a purely internal administrative matter. 

nd there. it would seem. the matter must rest 
The original announcement. however. quite 

nuturaUy surprllied everybody and even shocked 
some of us. I t generated considerable rumours and 
speculation as to the real cause of the editor's 
dismissal. The rumour. in fact. hasn't completely 
di~d dm.,.n that the government had a band in it; 
aid it is with some sense of relief that we state 
our belief. based on our own investigation. that 
this is not so. But It is here th.lt we would ,-,,:ish 
lO sound an alerl a warning if you wish. to all 
those who wouJd like to see democracy and truth 
and the freeuom and independence of the press 
thrive to Ghana 
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There is a firm belief in politically conscious 
circles in Kumasi that Mr. Oppong-Agyare's dis­
missal was due, not so much to administrative 
processes at the Abura Printing Press, as to ex­
ternal pressures from cemmercial sources. And 
although Mr. Yaidoo's explanation and position 
on the issue is quite admissible, it would be naive, 
even dangerous, to dismiss this belief altogether. 
For we ourselves have found that, behind it all, 
Mr. Oppong-Agyare's immediate troubles can be 
traced to subtle pressures from a certain big cer­
poration. [Name omitted] 

Readers of the Pioneer will no doubt recall 
that the Pioneer carried editorials, articles and let­
ters for some time which were highly critical of 
the policies and actions of a certain corporation. 
Indeed, the Legon Observer, among others, also 
published similar entries. It is known that the 
company in question threatened to withdraw its 
advertisements in the columns of the Pioneer (and 
indeed of the Observer as well: readers may recall 
a hint about this in our Anniversary issue). This 
threat was partially carried out: the advertisement 
of the cempany in question was reduced; and no 
doubt the Pioneer's business suffered for it. It is 
also known that as a result of these critical arti­
cles a legal suit (not in the name of the cerpora­
tion) is threatened against the Pioneer (a fact 
which does not seem particularly to be worrying 
the publishers). 

Thus, it would be difficult altogether to deny 
that the editor's dismissal was not caused by 
forces behind the scenes, forces which might even 
be described as sinister. For, what are the pros­
pects for the freedom and independence of the 
press, especially the private press, if editors are 
in constant danger of losing their jobs for expres­
sing their candid views on national issues as 
objectively as they see things? What prospects are 
there for democracy if our freedom of expression 
and our duty of public education are to be cem­
promised by commercial expedience? Are we 
to deny the truth to our people? 

The point is that the threat to the independence 
and freedom of the press need not, as in the 
immediate past, come from the government or 
political parties. Business magnates, especially 
the monopolistic empires, if allowed, will centrol 
and crush tb.is freedom. (And heaven knows that 
there are roguish or, if you prefer. clever, busi­
nessmen who, in an atmosphere of a muzzled 
press, will manipulate politicians and public 
servants, to the detriment of everybody) . Those 
who are genuinely concerned about our newly­
won freedom will do well to ponder this. 

GILBEY'S GIN 

Gilbey's Gin is only one of the 
many fine drinks made by Wine 
& Spirit Distributors (Ghana) 
Limited. You can also get 
Henkes' Schnapps, Duncan's 
Whisky, Queen Elizabeth Gin, 
Reine Marie Brandy, Krimskaya 
Vodka, Mario Vermouth. All 
these fine quality drinks are made 
in Ghana. 

Sale Distributors: " " 
WINE " SPIRIT DISTRIBUTORS (GHANA) ut ;::" 

P.O. BOX 3412, ACCRA. TELEPHoNE 611IJ ~, .................... ~~~r f~ 
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II L.tters 
'\ ake up, Ministry of Agncuhurc 

\ f.1rtnighi ago 8 old Senior Techn ical Officers 
t I lh(; 1\1~[listry of Ag riculture attended an interview 

III til \ iew to some of them being selected to do a 
,"'c:.Lr Jirloma course in Agricultura l Extension Edu­

,111 In in Reading University. Two of them are 59 
}' r lid each. and the youngest among them is 52 years 
,!d I orne by their ages in the Senior Staff list of 

11) ... ·-

fl,,1.;. i:s .oiled with anger to the point of explosion 
1 ,( such things. Is it bribery, nepotism or 

IOI$S Lntcn'st which makes it possible for this to happen? 
1 he ·,IIL cr "ponsible should bury his head like an 

tn lnd mt of shame. Is he not aware that 
lun these old men complete their course they 

:m :ompulsory retirement as they will have 
~ uf 601 

,f 11 sty things have been happening in the 
t ,\e;nculturc. The personnel branch of the 

I nutorious for delaying everything which 
gopd to pt!ople e~ccpt themselves. Is the 
r SPOlllliblc for the affair of these old men? 

i thc Economics and Statistics Division 
wher, a junior officer is employed. 00 

run" p romotion! There are a host of 
Iary scales they do not deserve. 

'r e I n the Cocoa Divis.ion. There are a 
f pcns.ioncl;N on contract who do nothing 

d :tJl It a d~y after a few hours. Some 
I, l~li n ilre as much as bO years old. 

of \griculture needs clc:lning up. The 
nd th Principal Secretary are the be:;t 

{ht,;y must start right now. 

c.o. 

I lasl II e weeks. 1 haH! been awa} on a 
r ~ t linding tuur of some pa rts of 

n 1\ until m) return to Accr;l last 
_lliion \'- a<;; drawn to the fulmi.ollling 

I 1 l' WItT bn.:ath ing brimstone and fire 
u \\crC' kmll enough to publish 

Uti\.: ht d and ,in ... \! '\0)" reader could study 
, lhe Judn:ial Secretary's letter and 

I' ll'n~ b 'ut which of us the 'ample 
Ir ... hm.dd be invoked against. my 

nore that letter liowev..::r. it 

~~t ~I I", 1\ P"1\1plaat doC's Co"t ist all right. 
j IwulJ di~rel any doubl~ ab\.1Ut tbat. 
ddr\ d th.11 kuet to mv gond fnend 
rul I don't sec wh}' ..... ""Imcb ... xly else should 

d I I.:L lb\.1Ul it. Of cours~ anybod~ is welcome 

to cull a sermon from anything I write-and M r. 
Aidoo's letter (see especially paragraph 3) su rely reads 
more like a sermon, with its judicious blend of exhorta­
tions, pleas and threats, than a dispatch. But, then, 
the sermon should be addressed to the appropriate 
audience, preferably the television audience, and not 

And now to the sermon itself. In the first place, I 
do not know the specific Magistrate Mr. Aidoo was 
referring to in his letter. In fact the word Magistrate 
let alone ' the Magistrate', never appeared anywhere in 
that section of my letler which annoyed this great man 
so much. )f I had had any Magistrate in mind, I 
would have said so. 'The Magistrate' he refers to is 
clearly a lurid figment of his own fertile imagination. 
What I wrote in that section about the Court in question 
is in fact based on a prolonged period of personal 
observation of the operation of that Court, extending 
well over three years. You see, I developed a great 
interest in that Court right from the time that I managed 
to acquire a ca r. Any remarks about the Court eQuid 
nol and were not meant to be about any particular or 
single Magistrnte, past, present or future. 

Secondly, Mr. Aidoo says that the allegations in my 
article about that Court are not true. Rather strangely, 
bu t significantly enough, he does not refute these alle­
gations systematically. Sweeping statements like 'none 
of the things said in that issue is true' and "the 
allegations made in your Journal were quite unfounded', 
simply wont do, even if they come from a Judicial Secre­
tary. Now, is Mr. Aidoo maintaining that over the last 
three years or so, most people accused of everspeeding 
were not "almost iovari3bly' said to have been doing 40 
m.p.h.?; tbat the fine was not more or less NC2.00 for 
every mile in excess?: that most .accused drivers arc not 
ex.pected to report every fortnight in that Court?; or lhat 
no drivers have been making mandatory fortnightly ap­
pearances in that Court (or a year, or even longer? Inci­
dentally a colleague of mine here who bad the misfortune 
of running his own car into a stationary truck in No­
vember 1966 has been reporting there regularly ever 
since. Another friend appeared four times and then gave 
up, and we understand that there is a bencbwarrant 
after him now! 

I think Mr. Aidoo would do far better to invoke h is 
ample powers to check on and correct some of the 
infuriating practices mentioned here. deal in particular 
with the h~"y back-log of traffic offences and do some­
thing about that infuriating fortnightly ordeal, than 
U!~ing the instrument of threat ""bich may not cut ice 
with some of us. And please stop paying lip-scn-ice to 
principles you don't yourseif practise because ob"\iousJy 
your inspection of the records must haye been really 
casual and your discu~ions with the lawyers vcry 
perfunctory. 

By the way, Henry Cl.!cil has sai.d evcn worse things 
about English Courts. Magistrates, Judges and even 
Chid JUstICes and no threats have been brandi~ed hi' 
"ay yet. But then England is a country where true 

fre(..-dom of the Press e:tisu and where people even in 

high places hayC some sense (If humour. Or probably 

:\\r ... \.idoo may evCD not ha\c heard of Henry Cecil 
J.::t alone read h.im! 

KODtopiaal. 
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Working Hours 

SlR-J read with interest Mr. Victor Kwami's article 
at page 20 of your popular journal, the Legon Observer 
of 18 August, 1967, on the need for a change in the 
present working hours. 

I am strongly of the same opinion with bim and may 
1 humbly appeal to the authorities concerned to consi­
der the advice and initiate action. 

As an alternative to Mr. Kwami's suggestion which 
I strongly support, I also suggest tbe following working 
hours: 

(a) Mondays-Fridays 7.30 a.m.-2.00 p.m. (Le. One 
Session daily). 
Saturdays-No work. 

Or 

(b) Mondays-Fridays 8.00 a.m.-12.00 noon. 
2.00 p.m.-4.00 p.m. 

Saturdays 8.00 a.m.-lO.aO a.m. 

Regional Office, 
P.O. Box 104, 
SUDY3Di, Brong Ahafo. 

P. A. Fosu Amankwa 

Ghaoa aDd the Nigerian Crisis 

SLR-J wish to express support for Mr. T. B. Mensah 
writing under the above caption in Vol. 11, J::-Jo. 16 
of the Legon Observer. I am particularly grateful for 
his outright condemnation of the atrocities and the 
bloody massacre of innocent people in Nigeria. 

The so lution to the Nigerian crisis depends la~ge\y 

on a revised political system rather than on force of 
arms. What Biafrans really want is to stay on their own 
and they can hardly be crushed or made to dwe l.l in 
peace with their neighbours through coercion. Force 
can only worsen Nigeria' tragedy. 

The situation in Nigeria is not thoroughly understood 
by leaders in most parts of the world; and this has 
brought about the supply of arms to one of the rival 
factions and the outright condemnation of the other 
as a seccessionist. 

Nigeria's future unity depends upon the acceptance 
of certain basic facts. Le. that the country is multi­
national ; that none vf the three large nations wi ll 
accept a political system in which one of them dominatcs 
the others: and that the minorities want adequate gua­
rantees about their rights. 

All want well with Nigeria under Genera l Johnson 
Aguiyi-Ironsi. He was the only leader whom the elected 
Representatives in Parliament had chosen to man Nige­
ria's ship of state. 

Wben the late Joe Akaban and bis 'clique' got rid 
of General Aguiyi-Ironsi and Lt. Col. Fajuyi , the next 
officer senior in rank, like Commodore (now Real 
Admi ral) Wey of the Navy or Brigadier Babafemi Ogue­
di pe (now Higb Commissioner in London), sbou ld have 
taken over so that peace and tranquility might continue 
to reign in Nigeria. But Lt. Col Gowon jumping over 
the heads of his seniors and without mandate assumed 
the office of the Supreme Commander of the Nigenan 
Anned Forces and promoted himself to Major-General. 

What General Gowon needs to do if he loves his 
' country is to accept mediation from interested African 
states so as to end the deadlock. He should realise that 
his Government no longer reflects the wishes and the 
aspirations of all sections of the Nigerian community. 

The Republic of Biafra has come to stay. Thil 
state of not only the ~even million Ibos but equally 
seven million other ethnic groups in the East. Secta.i. 
from the Fe.deratio'n was inevitab le on May 30 becatt 
after the massacre of over 250.000 Easterners in 
north, it was high time the Easterners kept to tbca 
selves. 

The Republic of Biafra which has been on the 
fensive is still appealing to public opinion and 
world for intervention and the ultimate recogoiliO[; 
her sovereignty. 

Takoradi 

SIR-Your letter of 18 August on the situation in t\ 
ria needs a rejoinder for more than one reason: Fu}! 
because the Legon Obsen'cr is an inteUigent 0..­

sensitive to reactions to its comments; secondly, 
of your comments are not altogether true; thirdl)., 
root causes of the present conflict have been and 
are being ignored because many do not understand 
peculiarities of Nigerian politics; and fourthly, the 
clusion that the O.A.V. can settle the crisis i5 wr 
because the O.A.V. can only obtain a tempora~' 

tion. 

It is not true that General Gowon has been respoc 
to reconciliation efforts like a stern father. The fa., 
not support this remark. The best hope for Nigeru 
avert bloodshed was the National Reconciliation C 
mittee which tbe East ridiculed and treated with 
tempt. 

The obvious and remote causes of the present C(K" 

have to be carefully analysed by whoever wants to 
suggestions. You cannot just admit the Ibo \( 
of Hausa-Fulani domination now and forget that tot) 
the January 1966 coup, the Jbos had exclusive Sd' 
Churches and Societies in the North to which no 
tribe was admitted. These inst itutions existed iD 
North for many years and if the rbos had tried 10 "'" 

events of today might have been different if oot a\(l' 

That is not al l. If it is true that thcre is now fh 
Fulani domination as was the case before Januaf'.i 
coup and the Ibos who Jed the coup then had g 
desire not to substitute Tho domination for I-l 
Fulani domination, what efforts were made Itl 
this before the lIonsl regime was toppled? The 
hour for the ]bos was during 1I0nsj's regime but 
blundered as they are still doing. The lbos and 
Yorubas parted ways since 1945 because of the gf1b1 
tendencies of the Ibo. It is only political cif'C'lllIl' 
that have pulled them together occassionall)', e-
1953 at the time of the Self-Government motiot' 
aga in in 1964/65 wben there was a split in the raW 
the Yorubas. The rbos have always liked to be 'Ii 

the honey flows and that is tbe truth. It i5 ani) 
that they have miscalculated. 

It must be appreciated that in spite of our wea~) 
as tribes in Nigeria the desire of the majority tJ 

have a united country. The basis for this is the crt'l 

of more states and General Gowon bas taken the 
and imaginative step in creating 12 states. 

As for Chief Awolowo's stand, I am of !}Ie 
that when you examine the situation c:aretUl!Y, 
gotiated settlement will not be a lasting soluUOfI ~ 
wants another war in a few months after tbe 
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h.,~tititi(;s cease? The Tbos will not accept a negotiated 
ttk[T'l ,t except on their terms. And which ethn ic 

.- iJP 10 r~igeria loday. apart from the Ibos themselves, 
.11 ~ pi the Republic of Biafra? 

J \.u_ is an organisation which is ri ghtly the 
h I J. the cont inenL but at the moment and in the 

1t I.:LrLumstanccs it car .. not mediate. Have we for· 
1HI.: he rcbu:1' th..; East gave the countries, especially 

111 • \\ hkh put in so much effort before war broke 
r) \£1; these not the same countries who will speak 

,he ) \.li_ platform? Besides, is O.A.U_ an organi· 
Ion f ,r nter-~tate disputes or onc that concerns itself 
I the lJomc~tic prob lems of memb.:r-states? 

II \\,-unt Nigeria intact and the fact is that there 
11 r b \t Imitcs Nigerians tban di ,-ides the-m. If the 

II.: :1.110 cd tn ha' c their way tb ere will be no peace 
.J. Other ethnir.: groups will like to follow suit. 

, I E. A. Fa~bcmi 

THE ECONOMY 

It nDed r, om Page 10) . 

It _ 11 b pctuliture and FaJling Export Earnings 

L:ur Oil the balance of payments which, as 
d. had alrCddy developed round about the 

peT! xi Is.) stcmmed partly from an excess 
tI~ d mand caused by the increasing govern· 
~dilurl,;. Thc increasing expenditu re was made 

nd nl on expc;;.ctations regarding the pro~ 

Ih " J"!ry main export commodity, cocoa; 
'Ions ..... ere not realised becausl: cocoa 

market showed a persistent tend en-
Inl; om an avcrage of £}52 ~r ton in 1958, 

fell (" £141 per ton in 1965. It was not 
rH es rt:cm ered to the figure of £220 
c today. Altbough the level of cocon. 

"sing .. . a rc..'fllit or past invc.stment 
from ~OO.OOO hms in 1959 to about 

\\ II f Ib<' Debts arc a Problem 

r 'I son,,, hy the repayment or the 
I "'Cign debts ha .. hecllmc n problem 

d ... ire t(l tmpkml:nt projecL" It all 
I tht,; unclcrtakinl' of projects th:lt 

.... ' .\1mio..:all" In,\(!t:qu;1l!.: f.:.a!iibilil\ 
cd 11anv ,11 tho..:'sc public L[l.lCrprise~ 

I,n credits In ~~lm ....... -asc!S. the CC'lno~ 
t s "~', r'r mnre than cl1uld t-c 

~~ -I !.he Ghan:). m~rIi,et. Other pro­
tl i ru and managerial and technical 

fu lly exploit their product ion capacities. Other large 
scale projects were commissioned in the agricultu.ral 
and manufacturing sectors without any proper regard 
for the length of time du.-ing whicb the project could 
begin to }' ield returns to help in repaying its costs. 
Insufficieru priority was given to projeclS which could 
yield returns carlier. or rely on local raw materials; 
and so on. To make matters worse, no attempt was 
made 10 relate the process of incurring the debts with 
Ghana's ability to reJX1Y them. 

]0 all this, we should, of course, make certa in notable 
exceptions: for example. the two industrial projects to 
which a great deal of thought and study was devoted 
before their implementation- the Vo lta River Hydro­
electric Project and the A luminium processing plan t 
constructed by Valco. The Volta Hydro--clectric scheme 
will make a substantial net contribution to Ghana's 
fo reign exchange position througb the 30·ycar contract 
signed with Va1co to pu rchase chcap electri cal power 
for its plant. This type of integrated project imposes 
little or no strain at all on the country's external re· 
sources because they generate enough income to repay 
the funds borrowed for their implementation_ Here we 
have a shin ing example of how our debts could ha\'e 
been better incurred. 

Suppliers' Credits 

About 70-75 per cent of the projects undertaken in 
the country were financed "ith foreign credits from 
suppliers. and it is the servicing of this type of debt 
which, as l have already indicated. constitutes a big 
problem for the country. Now we look a little more 
closely at thl! item of suppli ers' credits. 

This item, bdore the renegotiations for stretching out 
the rcpaymcnt periods. was composed of Clooits with 
repayment dates falling between one aod twelve years 
Two years ago, the full e.'~tent of our indebtedness under 
this item was unknown. A lot of intensive research 
si nce then has revealcd that the government bad con· 
tracted credils with business concerns from twcnty·two 
countries, stretching from the Soivet Union to \ustmlh 
and from the United States to Rumania and Mainland 
China. Our principal creditor countries. however. were 
the UK., \Vest Germany. Ht.:land, France. italy and 
Jap.1.n in the ,"Vest and USSR, Czechoslovakia. Poland, 
and China in the East. The number of separate commit~ 
ments on contract with these different countries were 
estimated at two hundred and twenty~two. \'alued at a 
total o[ l\C615 million. The Government bad made 
down·parments amounting to about NC140 million on 
these contracts by the cnd of 1965. Thc bulk of the 
credits given mature from about five to eight years. 
Howncr, the periods for repayments were normall) 
too ,hart for most of the projects to have yielded 
adequate returns for thc repayment of the loaos. There 
were others, p.;.1rti.:ularly from the Eastern European 
c~mnlric:>. which nevcrthelc.s.s pro,ided credit repay­
ments of 0' cr twelve yea rs. 

\10s\ of Lhese ~h~,rt .Jnd medium tenn loans .... ere 
guaranteed by thc Go\emmcnts of the industrial coun­
triC'> :\<, part of their export drive for rmcbmcI) and 
th.:rc ~rc man} m3.;hincry salesmen prcp.lrcd W s:1I 
planl and equipment (or wbleh there is no clear econo­
mic jUlitification_ they can't ll'~e If their monc) is gua­
ranteed by their bome government 
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Ghana's Capacity to Repay Debts 

Here we have to examine the sources from which 
we were expected to refund the guaranteed money 
within five to twelve years for the suppliers' credits 
whose magnitude had overshadowed all the other com­
ponents of our foreign debts. The appropriate question 
to ask in this respect is: what was the extent of Ghana's 
capacity to pay her foreign debts? 

If we had not succeeded in fe-scheduling our debts, 
we would bave had to find NCS4 million in 1966 alone 
to repay debts on the suppliers' credits which fell due 
for settlement. And in 1967, the sum of NC7t million 
in foreign CUFTeney 'would have eeen required. The 
amount due for suppliers' credit repayment in 1966 
was e.,<::timated to about 24 per cent of our export receipts 
for that year. U we take into account the debt service 
payment on the other items of our foreign debt, then 
about 27 per cent of our exports receipts would have 
been used to ' repay the part of our debts that fell due 
in 1966. This was well beyond our capacity, bearing in 
mind that export receipts have also to be used to pay 
for all our other requirements of imports and services. 
Our capacity to service our debts was also limited by 
the fact that a large proportion of ' the commitments 
on suppliers' credits, about 55 per cent, were for pro· 
jects which do not produce any service or commodity 
that can be sold to the public, though they may help 
economic development in an indirect way. Industry and 
agriculture accounted fo r about 25 and 15 per cent 
respectively of the total debt liability on the contracts. 
This means that only 40 ~~rcent of our debt commit· 
ments was spent directly on projects which could be 
regarded as having the potential of making a net con­
tribution to our foreign exchange earnings either directly 
or through the production of import substitutes. 

At the time of the RevoluJion the country's financial 
position had almost reached a point of no return. To 
save the economy again the new government had to 
take immediate measures. 

Immediate Measures 

Amongst the main tasks and policies outlined by the 
new government was the renegotiation of Ghana's 
medium term foreign debts and the arrangement for the 
settlement alleviating their burden on the balance of 
payments. Moreover, to help restore some balance of 
government expenditure, work on several projects was 
halted to await a review of their economic feasibility 
and priority. The rate of constructional activity on se­
v.eral other projects was also slowed down. There were 
certain other foreign commitments and projects of 
which work had not yet started ; these included contracts 
for the constructi on of plywood and timber processing 
facilities , six urban storage food centres, and schemeS 
for diamond dredging and stone quarrying. The go­
vernment cancelled the contracts for these projects to 
allow time for a proper evaluation of their feasibility. 
Finally, the government decided that for the time being 
it would not undertake any new suppliers' credits with 
maturities of less than 12 yeaTs. 

Rescheduling our Debts 

Pending the debt renegotiations, payments of all me.­
.dium tenn foreign debts were temporarily suspended 
from June 1, 1966 as an emergency measure. The Go-

vernment then opened negotiations, through the IOaII 
offices of the IMP and the World Bank, with the dtitI 
western creditor countries including the United Kl8t 
dam, West Germany, Holland, France, Japan and IlIiJ 
Agreement was reached in London in December. 1966 
on the principles for re-arrangement and stretch.oUI 
the debt repayment. The agreement provides that f 
the two and a hali years ending 31 December 1961 
governments of the creditor countries will assist Ghana 
to meet debts maturity for payment. The assistana: 
will take the following form: when a debt is due f 
payment Ghana will be required to pay down onh 
20 percent! of the amount due. The government of tht 
creditor country will contribute the remaining 80 ft1. 
cent ; the supplier accordingly receives full paymem tI'Ij 

there is no default by Ghana. However, we would ill! 
owe the 80 per cent portion as a debt to the govel'lllIlta! 
of the creditor country, and we are given a total perioo 
of 13 years to pay. This has the effect of iengthenq 
the repayment period of the original credit from 6 
years to 13 years; and this is what we mean when. 
talk of re-scheduling or stretching out debts, 

We have already resumed payments and it is estimatej 
that we shall need an amount of NC33 million in rom~ 
exchange to meet our new obligations under the 
per cent payments including interest during the 2t )'QI\ 

ending 31 December 1968. If my arithmetic ilJ con«t 
the portion of 80 per cent to be provided by credi ' 
governments will amount approximately NCl32 milli, 
So now you can see the measure of relief gained I­
successfully rescheduling our debts: instead of having!' 
find about NC165 million from our export pr~ 
during the next 2t yea rs to pay our debts, we \1£11 

have to find only NC33 million. 

We foresee that the next 2t -year period starti 
from 1st June 1969 and ending 30 June 1971 wil 
also be a problem period of heavy debt paymtnb 

Therefore although there was no firm commitmr 
on the part of the creditor countries. an understandlr 
was reached during our last negotiations that the prtSC" 
arnmg.ement constituted only the first pbase of negot 
tions in two rounds. The government of Ghana thr'\ 

fore indicated its wish to meet again towards the ttl.; 

of 1968 to consider further relief, and this was rtCOl 

nised and noted by the creditor countries. 

The measures that have been taken so far in the tv!": 
of balance of payments support. i.e., debt rescheduli~ 
IMF drawings, and long term commodity assisl1/lCl 
loane,; have undoubtedly relieved to some extent tilt 
pressure on the baiance of payments; but the imbaltna: 
in our foreign payments position still remains. nc 
size of our foreign debts continues to be relatively 181ft 
and their repayment is likely (0 constitute a problC!l' 
for our balance of payments and the general stabilj~ 
of the economy for some time to come. Nevertheletl 

I am confident that with a better and more efficient UJI: 

of our resources, we shall be able to generate (n(lUl 

income in the years that lie ahead to repay our debts 
in an orderly manner and still leave room for a gradUJi 

improvement in our standard of Jiving. 

Further Borrowing necessary for ReconstnJdioD 

This briefly, is the state of Ghana's foreign dcbll 
today. It may be a depressing situation, but I thin1: II 

would be quite wrong to conclude that because of :; 
we should never borrow again. Of course, we OlUst 
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11. Few countries today can make progress of any 
WltlHHll foreign bor rowi ng of one kind or another. 

\11 ,>·ho ha c built a new country, ev~n the devcloped 
ndu~ rial \,ount ries, have had to borrow investment 

..... pl I I, a largc sca le. T he Un ited Slates had to 
h('f' J'w un a large scale to develop before she could 
hI.: in III present powerful and most enviable position. 

long ago. after the last world war, most Euro­
pe n c' 'untries "'"ere bo rrowing on a massive scale to 
fi· _I.: the reconstruction and development of their 

mle Coda;. the majority of them are prosperous 
Ic,'ri ',-, but even so, some of them still have to borrow. 

sacrifices, out of more carefu l slack taking and pJan­
ning in fu tu re, out of a marc sh.rewd disbursement of 
OUI limited resources. and above all , out of a new re­
solve to work harder than before. The moral for the 
future is that the re is a need to fe-lay the foundations 
of progress in this counlry and to ensure that by the 
time we are done, the state of G hana's economy will 
have been improved. at least a little, for a bequest to 
our children and to succeeding generations. 

ADVERTISE :,t ha! gone wrong in Ghana is simply that we 
e not 00 our borrowing opportunities wisely. There 
h misus, maybe a lack of proper appreciation 

the n Olcn"SC loan facilities that our many friends 
up 1M U( in tbe \:.arly years of our nation­

e h:we seen, wc have chalked up a 
lkbt which wilt take something like a generation 

In h lilt 'malionall y accepted sensc of lhe word, 
I:.: y \, borrow further is very limited. Yet the 

ar ot he burden of national development 
hC;-lu 01 u.s 
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Miscellaneous 
DEVALUATION GIVES ME A BLOW 

Sy 
Konfopi.aa { 

T 'WAS just leaving Accra on my tour of some parts 
of the country when the storm broke over what was 
then termed the adjustment in the exchange rate of the 
cedi, but which turned out to be an Omaboeic-or was 
it Afrifaic7-way of describing the well-known but 
highly suspect and, in some circles, completely outmoded 
gimrnic of devaluation. Since my return, a deputation 
of citizens hav~ come for my views on devaluation 
after baving furnished me with information about the 
officia l arguments in defence of the measure. I fcel 
compelled, therefore, to express them, however belated­
ly. 

The fi rst question I want to ask Brig. Afrifa is thi s: 
why did he not use the term deva luation in his origi­
nal announcement? Was it because he was himself 
uneasy about tbe associations and connotations of that 
term? Or was it because he was afraid that it would 
remind people of the post second world war famous 
hit 'Deva luation gives me a blow' since as the words 
of that song frankly show, it brought about such an 
increase in the cost of li ving that the singer could not 
buy the goat" (or was it the coat)-l could never make 
that word out) he wanted to buy? Or was it simply 
because he and lieutenant Omaboe merely attempted 
to pull a fast onc on us? 

However, it is not the fa ilu re to use the term 
devaluation originally that rcally bothers me, but rather 
some of the questions and doubts raised by that exer­
cise. In the first place. as some of you may have ga­
thered from my F irs\) Anniversary Resolution 5, I 
was aspi ring to join the then obviously opu lent and 
happy band of businessmen in thi s country. Now with 
the cost of virtually aJ! imported articles gone up by 
about 40 per cent, which naturally and automatically 
affects tbat of tractors, caterpi llars, and mining ma­
chinery for my plantations and bauxite mining industry, 
the implementation of my scheme is completely out of 
the question. You see, I had only drawn up a shoe­
string budget ' for my projects and tbis string could not 
stand the strain of the devaluating vo ices. r wonder 
whether the authorities did reckon with the number of 
plans such as mine that would be nibbed in the bud and 
the number of small Ghanaian businessmen who would 
be thrown out of business to the advantage of expa­
triate ones. 

Secondly, my scouts have informed me that one of 
the strongest arguments advanccd so far in favour of 
devaluation is that it will boost up old exports and 
encourage Ghanaia n exporters to exp lore new avenues. 
This argument is valid to some extent. ·Indeed, since 
devaluation, the cocoa trees in my cocoa farm have 
stepped up their yield! Moreover, ) have been seriously 
thinking of exporting mosquitoes to South Afri e&, 
snakes (poisonous ones only) and scorpions to Soutbem 
Rhodesia (aU to the white areas only. of course), fufu 
and kODtomire, which after a ll are two of our major 
products, to Britain and 11aiy, Kente and mpinHD 
drums aDd bamboo flutes to the United States: snails 
and frogs to France etc; etc. But the snag here is that, 
rather like the price of cocoa and the minerals whicb 

-
join tly constitute as much as about 60 per cent c:e: 

ex.ports, that of all these brand new lines are not 
by me but rather by internationa l bodies over" 
I have little control. 1 cannot therefore even ~PfW! 
world markets for these commodities by offering 
prices for my exports. By which I mean to say, Pip. 
in a country whose exports consist main ly not of 1T\l.'t 

factured goods but rather of primary products 'Kn, 

prices outside arc fixed by international agreemr 
it docs not make much sense to me to talk of boos; 
exports by deva luation 

The other strong argument in favour of devalulh: 
J understand, is that it will discourage imports 
therefore stimulate manufactures at home. Theft 
absolutely no doubt that imports will be discount 
si nce in fact besides the fantastic increase in cost, tl 
will not be enough foreign exchange to bring in a:. 
quate quantities. But does the second part nee .. 
follow? Assuming (and this is an exceedingly ~ 
assumpt ion) that there are enough machines Ii 
operating in this countr.y to produce all the 
chemicals. ca rs, television sets and. radios, dill 
appliances, pen and ink, text books, clothing, and 
do not forget wigs and bras, can we import ttl 
materials to feed tbese machines? If we cannal, 

t.'lis is the who le point of M r Omaboe's exercilll 
we find loca l substitutes (or all tbese? We ccrniolj 
find some. For example, we surely can use ~ 
fib re fo r wigs: kyenkyell , which was in fact UI 
our forefathers in the good old pre-European 
days, for clotb ing and bras; the numerous clim~ 
the forest for belts: plaintain sk ins and charcq 
palm o il for soap; and canes for hoola-boops. ~ 
even be able to distil pet rol from Akpc1Cshie, 
use its more up-to-date nomenclature, V.c. 10. 
sity has a funny ha bit of begetting all sorts of d 
The lis~ of local substitutes, you see, is quite im~ 
but by no means exhaustive, oh dcvaluers. \VitI 
adequate machinery and raw materials, only lID 
gentlemen can tell us how we can increase tb~. 
of locally manufactured goods. 

No, it seems the whole of this devaluation exel~ 
which appea rs to be the I.M.F's (International Montt. 
Fanatics, pardon Fund!) standa rd panacea for me 
nomic evi ls (If a ll developing countries, is fuD 
uncerta inties and risks. Did the Brigadier and his 1. 
of eminent economists led by Mr. Omaboe 
make adequate preparations and consult all the 
and kramos before taking it on? It has certainly knllC 
me dean out and in the very first round too! r am 
also that it has had many other victims, includin 
particular cocoa farmers who, stimulated by the .• 
ingly fantastic hi gh price of cocoa, rushed \(1" 

and duster up the bu ild ing plans which they had ~ 
over the yea rs. -
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~®w ... 
o complete 

Engineering 
service 

EquIpped with the most modern and up-to-date machinery 
and supervi<;ed by skilled technicians, we are proud 
to extend our engineering facilities to trade and industry. 
Every inquiry IS handled with courtesy and care, whether 
the job be large or small and we insist on customer satisfaction 
~t all times. 

Facilities include: 

• Ship TCpairs 
• Engine overhaul 

Electrical repairs 

Ite"jin-ting 
Electronic Senices 

• Remetalliog 

• Welding-all types 
• Pipe bending 
• Blacksmithy work 




