
- ECONOMIC COMMUNITY OF WEST AFRICAN STATI(S', 

SIXTH MEETING 
THE COUNCIL OF MI·NISTERS 

DAKAR. NOVEMBER 26 - 28. 1919 

~. The sixth lng of the Council of Min~sters of the Economic 
Community of West African States (ECOWAS). was held in Dakar, in 
the Repuhl 0 from November 26 to 28" 79. All the 
Member States were present at the meeting. The .African 

ic (Communaute Economique de 1 de l'Oues 
CEAO) and the Mano River Union were present at meet'ing in an 
observer capac 
Appendix I. 

2. ~ OPENING 

A list of the ticipants a.ttached as 

The meeting wa:;; opened by Honourable ster of Fino. .. __ 

E~6nomic of the-Rep~bl Senegal,. 6usmane 
who welcomed the Ministers to on behalf President 

Republic of gal. He expressed s'ati~ tien with the 

substantial . achievement that had be~n m~de by' the Community with 

the past one , pointing out that the achievement h'ad placed· 

the Institution on a fi-r:,m and sol foundatiop. subsequent 
lding of a lasting and sus pr,ogtess the Communlty. 
also express 

of the Priority 

Community to 
He thanked the 

particular s is 
" , 

Pro~ra.lTL"ne formul 
stantial str 
ive Secret , . 

/"'r'll1t"'-ibut,ion t..., f"'I1~5 achievement. 

a year 
implementation 

which enabled 

s in its d se areas of 
and his cpl1 5 for their 
He then ressed hope and 
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f 11y Membtfrs the at had g him . 
and ssed the hope that the new Chairman would equally he 
g~ven the same cooperation that received during his tenure of 
office as Chairman of' the'Councof Min tel's. ,(A copy of the 
address attached hereto,as Aopendix II) 

$. ADOPT 

The Agenda-was adopted as fol10\\"". 

1. Election of·the Chairman-for 9/1980 

i. Report of Execut ary 

3. Rat ~cation the appointment of Mr •. Robert TUBMAN as 
the new Managing Director of Fund 

4. Trade liberalization cooperation, and related issues 

(i) Report the Trade, Cvstoms, Immigration, Moneta~y 
and Payments Commis s'ion 

(ii) Outl s for the drafting Co~unity regional 

industrial pol programme 

S. Report of the Transport, Tel~comrnunications -and Energy 
Commission .. D'tors of Telecornmun at Meeting 

6. Report Central Banks 

7. Report of-the of Directors ot: the Fund 
. , 

8 .. Report of the Finane Controller 

.. 

9. Report Qf Committee of Finane Experts 

" 
10. Other Matte'r!; 

11. Adoption of 
'. 

,Repor.t 

12.' F Commun 
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4 .. ELECTION CHAIRtvrAN 

The 
Rules' 0 

new Cha 
the former 
manner he 
expres 

irmanship 'of the COum •. il went to Togo a.cco to the 
.. of the Council, . In his ope:{ling address t the 
,the Council, Ie Kwassivi KPETIGO, thanked 

irinan~' Hpnourablc' Ousmane SECK for' the excellent 
ed the a Council. so 

itude to the 
but ion the 

e apprf3c Ie 
what it is tod~y. 

s. . REPORT OF 

The 
follow 

(i) 

(ii) Li 

EXECUTIVE 

Secretary pres 
five parts: 

ion 

Community 

(iii) Work gramme for 1979/1980 

1980 Budget 

an _, divided into 

(~v) Summary of the main decis expected to t at 
26 ~. 28, 1979, 'M~ inil of the 

Ministers in Dakar. 
il 

(v) ion 

The Council took note of tne ~~ _L~gr some general 
observat ing the re-cxaminat of the .different corres-

ponding itemson·t~e\Agenda .. 

After 
the Councii 

'. 
Mr. Robert 

6. 

s 

i c\ 
icin of the report of the Ex~cutiv~ t, 

to the tati of the appo of 
as the new Manng Director of the Fund. 
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intment was con 
Managing Director' the Fund. 

by the,Cpuncil as_ ne~' 
, . 

He then took Oath of Off e. 
Ina short statement~ the new Manag Director of the F~nd sa 
that, at, opportunity him to join Economic 

. ' 
Community a Afr ates. He noted that a ~ong time j 

cont iea had exploited both in human. and 
physlcalresources :B-nd with the. emergence' the· Community i' 

was our responsibility to e'the economic structure of 

Communi ty 0 our He then thanked the ive 
1 cooperation had received 

joined 
for the 

Communi He finally th~nked the Council of Ministers· 
ed in h by the conxirmation of his , 

appointment " 

7. 

Chairman toms, Immigrat ,Monetary 
and Payments Commission, Mr. 0 LABAN of Togo presented the 
report of the work of that Commission. 

Council took the lowing dec ions cn corresponding 

of the of Commission. 

(i) A~opt of the ECOWAS Nomenclature and the coming into 
force of th was ed the 1st January, 1981. 

(ii) Adoption of the Statistical Standards; coming into 

force scheduled 1st of January, 1981. 

(iii) On f products, rejected the proposed amendment . ' 

4 of Art Ie III of i 
relat the finition of the Cone of Or ing 
Product pending ~'more sati~ tory proposal on this 

. iXem from experts on mariti~e l~w. 
.' 

. ,(iv) the level· of value added, rej ,?cted the propos by the 
Commiss to further amend the text of Art Ie II.l(c) 

of the' p oeol relating to Definition of the Concept . . 
.~.c fl ... ~:""~.'\<d·';T"IfT P'rl"\(hu''tc: !'Ie::,. TY\",Pv;nllc:1v ::Imf'nilpil hv f'hp. 
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(v) On questions relating to re-exportation, the Council 
ided to' recommend to Heads of State and, rnme.nt 

the extens of provisions of the Protocol relating. 
to're ien within ECOWAS of' imported from 
'thir,dcountr to orig ing products '. The . Council 

sed 
du~ies aha taxes 

edure 
at the time 

Te-imbursement of 
first importation 

,on, goods. 

On Inter itt Cuuneil adopted the propos 
of· Commission re~ating the lng up of an Ad 

Hoc Committee to prepare an ECOWAS Convent on I~ter-
State Road it. 

The Council endors sal the English and French 
of Article VCf) ,of Protocol on tion of the 

concept of ds originat from Member es d be re-
igned and ·Frtmch text b~ improved upon. The Council 

cd following recommendations of .the Commis's 

- total ~xoner ion of duties taxes 

~ovement these'produc without any quantitat 
J 

restriction to be ed by .Operators at 
po of entry 

absence of c 
,-

importat 

Benin 
. , 

absence of compens 
import ion of 

on for loss of income result 
these products. 

for loss 
ducts. 

their it on 
-income result from 

The Co~ncil took due-note 

from 

propo 

the 
of the 

'reservat s and request the Secretary to' an 
,-

ass sment of the ssible e 
of ·measures wh had 

ts of 
adopted. 

implementation of 
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··Th.e 

the· 

alternat 

10 

.lIle· 

study on 
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INDUSTRIAL 

II requested the Executive Secret to at, 

Council·anin-depth study of 1 possible 
t liberalization of trade indus 1 pro,duc ts • 

ON OF THE ·OF COMMUNITY CITIZEN 

ted the Executive SeGTetary to out: a 
nationality by • 

·11. NATIONAL WORKSHOPS ON 

L 

Secret 

.12. 

IZATION 

I endorsed the.proposal~ 
se nationai workshops and r , 

to forward documents relating 
1 to Member States. 

ONS ON THE DEFINITION 

Secretary present 
defined the priori 

programme of the C 
programme canst 

Trade L izat 

. noted the e of an 
for the Community as a necess 

er ization Pr.ogramme. 

Counell then requested 
-depth stlfdy on this issue bea 

rities on prelim qU€st 

(a) Harm6nisation of nation~l ans 

at 
t 

the 

to the organisa-

without 

the regional 
the indus­

ed that 
spensable 

deve 
ement to the 

Secretary to carry 
mind, however, 

.(b) Giving priority to self suff in food production 
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(d)· Progres's finding a ~olution ,t.o the general lcm 
:) development, starti.ng w sel sufficiency in food 
prgducttakinginto account the follnw~ng order 
.;, ,. 

of prior 

( food prOUUL.L~On ""industries 

·tii) c;gro-chem 1 ~mJ.ust:rl.es 

l.cultural machines 

\..Lv) construct1Ul1 mat:er l.ndus 

(v)\'lood tr 5' 

(vi) electronic and lecommunications industr 5 

(vii) petro a1 industries 

(viii) pharmaceutical industr s 

(ix) iron and 5 industr s 

(x) automobile and related industr s. 

13. REPORT "OF THE DI 

C'ouncil was informed about the pro ss made in the 
study reI iJ?g to improvement and opment of telecommuni--. 

ions. The' Council approved. in icular, the following 
three Items of the report of Directors of Tel.ecommun ion·s: 

(i} Routing plan which would ensure the prof ability of 
inves to be undert 

(ii) inc e of a uniform tariff in all -Member States 

(iii) .The princ e of the creation bf £.\ ia1 mutual aid 

fund with a view to assisting Member States in the 
devel of their telccommunicat network and 
ensuring its rn~intenance. 



- 8 -

Council congratulated t.he two expert'S re ible for 

the sttidy for the. wbrkdoneand encour~ged them to continue the 
task entrusted. "to them 

The Executive 
. - tary emphas ed ~wo ~tems that 

the attention the Council: 

(a) ~mplementation of ~he study entrusted to the Secretariat" 
parti arlY1 that concerning the no~~convert i1 
. of currencies; 

(b) Institutional re.u,u .. J.onship t.>etween the West African 
sub iona1 comm ee of the Association ,of Afr 
Central and the ECOWAS Committee of Central 
Banks of West Africa. 

The Council approved execut of the stud s ted 
to the S-cretar The will rt to Council 
on re ts other follow stud s be now ied out by 

West an caring House at the request of the Committ 
of Governors of Central Banks. 

The of betweeh ... he two institutions 
mentioned above should be examined in de 1 

presentation to the Council for s decision. 
future 

15. REPORT OF THE BOARD 

.,The attention 
items of the Report~ 

- the "Char of 

THE FUND 

Counc was to two 

tion be Reg 1 

regional Developmont F ancing Institutions 

issue of non-contribution Member States 

rt lar 

Sub-



The Counc urged the ting Memb States to 

Thec ideration of 
- ,-, " 

Charter of C09per~t was post-
fer the being e it was not urgent. 

16. ,REPOln 

The Fin 1 ,Controller present h . report wh 
bas on two main 

Implementation isions related tructions 
emanat from former reports of Council; 

current activitie~ of the Institut 
Community to 

Finane 1 

payment of eontribut 

ller icul 
to the c 

retar t 

y 

"of 

and the 

of the 

siz 

Fund, and 
.. He 

to the 
rational budgets 

the attention of the Council to the cons·iderable arrears mved 
by some MemQer es and the of a situat for 

the correct function of the titutions of the Communi 

The Financi Controller 
c, 'Counc a certa number 

t 

reeommendat 
cons ion of 

ssarr measures to be ed"for 
arrears owed to Secretariat and to 

payment of 
Fund; 

e of s of 1977 1978, aceo 

~o the llowing alternatives: 

" 

Depos lng the surplus in the serve Acco~nt of each 

. Insti tutions ; 

e of ,the s to re(h..ice £ontribution of Member 

States to the 1980 Bud~et. 
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(a) Paymc.,n __ t_,, ___ c_o_" n_t_'_r_i_bu_t-.::...._s 

Member ates mentioned contributions paid, which 
however 
.Cont lle,r. 

check up 

,not the report the inane 1 
!h~ ~ouncil ask~d the pinanc 1 roller t6 
payment of cont~ibutions all the ess 

ections. Teg~rdsarr .ars actually ~ue, the Council 
erned to meet the "financial obli tion5 

'as soon 

(b) 

repo of External itor on th 
part ar sue~ the Council sqnctioned deposit budgetary 
surplus of Fund in s r'eservc account. For Secretariat;l 

Council thought that at the esent sta of the development 
of the Community it was not appropr e use the surplus 
reducing contributions of Member S.tate5o' ~oncerned. 

Council~ therefore~ decided t: budge us 
r should be plac in 

For contr , it was 
Authori.ty 

ided 
s reserve account. 

the issue should 
. . 

submitted to 
decision • 

of State and Government 

. (c) 

Council t note of the statement made oy the 

Aud or and asked that the is t by the of 
issue be Directors meet in Lome - October 1979 on th 

s adhered 

17. 

The Chairman oftha Co~mittcc of Financial. Experts, 

erna! 

Mr. Robert e MENSAH om To pres ed the Report on the 
Secretar tis Budget for 1980. e Report mention three 

particular items: 
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inn of 25 add ional posts 

~"Upgrading of the, post of the Ch 
" G6 ,toP2 

Protocol :trom 

. 
l'all'ocilt 

.required, . res 
of 18,560 UA and 200,000 UA 

tive y" compens a1 
.a~d prel works ated to'a ece of land 

. to the f:: tariat by' the Federal Government 

T: Chairman emphasiz the Budget itted 
a res~ilrch 

. 
did not include et 1 since the 'Cost . 
or relevant grammes had not finaliz • 

conclu· his presentation by 
. 

ing Comm tee of 
.. 

He 

Finane ;xperts thought that Budget 1981) was sound and 
recomm .ed the Council should approve it. 

Council urg Nigeria to save the Community the 
payment of any ation Te lng to piece 1 

,donated to the'Secretar sentative of Nigeria 
promised to submit th request to the appropriate authorities 
of his country. The ive ary was truct to 
pursue the q~est of concluding Headquarters with 

the two hos.t Governments. 

With ~eg~rd to search t, the ecutive Secre 
expla that although estimates on th~ 1ecommun ions 

animeadopt by Council approved by the Authority were 
available t the figures 
been by the 
that figure 

, on 

The il 
for 1980 as present 

d a ;furthex: sum 

of?ramme. 

aga t the port Programme had not . 
port Commission. also pointed out 

cd in his r9port for res burlget 

d the tive Sccretar t's Budget 
by the' ittee of F e Experts and 
of $2,2~9tOOO the Telecommunications 
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Furthermore, the Executive Secretary was requested tc 
obtain from the host countries of the Headquirters of the 
Community arido! -the Fund, confirmation qf their obligations 
towurds the C?mmunity 

OTHER MATTERS, 

18. CONDITIONS Ufo ~.tKI/ICE OF AUXILLIARY STAFF 

The Secretariat piesented a Memorandum relating to the 
imp1em~ritationof a~:earlier-Councildecision on the alignment 
of the salary scales of the ~taff in ,the "Wi category with those 
of their counterparts in the, public service of-the host Govern-
mente The'Council approved ~he requested upward .adjustment of 
these salary' scales to reflect t"he increases in salary of this 
;et of public servants recently effected by the Ni~eTian 
mthori ties. 

-
19. NEED FOR POST ADJUSTMEN[ SCHEME (tCW/CM/VI/lO) 

A Memorandum was presented to ,Council by the Secretariat 
on the need for the adoption of a ,Post Adjustment Scheme to 
reflect the differences in the cost of living in the' cities 
where the institutions of the Community are sited. The Council 

" 

,approved, in principle, the ~doption of a Post Adjustment Schemes 
but requested the Secretariat for the financial implications of 
the Scheme before approving ,its implement~tion. 

20. CONDITIONS OF SERVICE OF THE GENERAL SERVICE AND AUXILLIARY 
STAFF '(DeW/eM/VI/ll) 

The Council deferred decision ori the matter till the presen­
tation of the financia~ implications of the proposal by the 
Secretariat. 

.' - -., -' 

21. PROPOSED USAID ASSISTANCE TO ECONAS (ECW/CM/VI/2B) 

The Executive Secretary presented the document on the draft 
agreement between the USAID and ECOWAS, relating to financial 
'and technical assistance to be extended to t~e Community by USAID, 
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.. ' The·. Counc il was of the 'opirlion thrtt: .t·he terms -and con(i.t/ions 
for theutiliz3tion of the funds were too Ita.rsh especially if one 

. . 
took a~count of the f~ct that the sum involve~ ~as only $200,006. 

The CounciL dec ided · to postpone further cons idera t Ion of the 
document:and ins'tructed the Executive sec;e~ary .to study the 

Draft Ag~eem~l1t and present ~.~ commeI)ts especially on ·the lik~ly 
effect. o'f the pre$,ent terms on the Ci\tnmnui tv-

22. REVISION OF THE FEE FOR;THE EXTERNAL 

As an.introducti6n of tie above Subject, the Executive 

Secretary explained that ~he'la~k of suffici~nt accounting person­

nel at the'Secretariat had made it necessary for the External. 
Auditor to put in extra work than woulp have been normally 

required of him1 so as to enSure the establishment of a proper 

accounting system. For this'reason,the External Auditor has 

suhfuitted a request to the Chair~an of the Council of Ministers 

to the effect thgt his fee be revised upwards. 

The Exte~nal Auditor gave add~tional information especia1ly 
on the nature of accounting'duties that he had to petform. He 

then requested the Council to consider increasing his present 

fees from 9~600 UA to 19,000 UA . 

. 
The Council agreed tha~ its Chairma'n should negotiate, on 

:the basis of documents to be furnished" by the Executive Secrct~ry 
a new fee w{th the External Auditor· and s~bmit a firm proposal 

to the next session of the ~ouncilof Ministers. The Council 

was of the opinion that the External Auditor had had to put in 

additional effort which was not fully compensated by his 

fees . 

• 23" ADOPTION OF DRAFT RESqtUTIONS 2 bEers IONS AND SUPPLEMENTARY 

PROTOCOLS 

Th~ Executiv~ Secretary presented the different document~· 

'.ariel remi ncied the' Counc i1 that these wc;re· in conformity with the 
11 

·~·decisions taken earlier on by the Council while adopting , . 
recom~le.ndat:i:ons m2de by ,the Trade, Custams, Immir,ration, l-1::mct~r 
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a.1opt items (i), {~i~ and (iii) below. 

:declslUu ' . .':t. the Authority te an,_, 
G.overnment . . .' . 

Community 
Iatin~ to r~-exportat 

of goods,imported from 

Heads 
.within 

count es -
I .1 

'rotocol amending e Protocol 
ing 

goods 
ECW/HSG! I 

-exportat with the Community 
from 

.1 

Resolution on ~ne gianal 

Programme - E~W/CM!VI!~es.26. 

s -

trial Iicy 

24. The tive tary and his staff were d for 

~heir effectiveness devbt to duty . ,urged to continue 
the good rmance the, e. 

25. 

26. 

THANKS 

The Ccuncil moved a vote of thanks 
itude to the Pres , the Government 
gal ir warm h~s~ 

essing 
the 

IN DAKAI<, 2BNOVEMBER, 1979 

s prof<L ___ l 

Ie of 
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