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I INMTRODUCTION

1. The Council of “inisters held its seventeenth session
from 1 to 3 July 1985 in the Banquet Hall of the Headaquarters
of the Toaolese People's Rally (Maison du RPT) in Lome,

Republic of Togo.

2. A4ll Member States were represented :

~ People's Renublic of Benin
- Burkina Faso

- Revublic of Cane Verde

= Republic of Ivory Coast

= Renublic of the Gambhia

= Repuhlic of Shana

- Republic of Guinea

- Republic of Tuinea-Bissau
- Renublic of Liberia

- Republic of Mali

- Islamic Republic of Mauritania

& Republic of Niaer
= Federal Republic of Nigeria
- Republic of Senegal

- Republic wf€ =iayrra Leone

- Republic of Toao.




The following oraanisations were also renresented as

observers :

- Organisation of African Unity (0AN)

- Economnic Commission for Africa (R=CH)

- Mano River Union (MRU)

= Economic Community of West Africa ‘CEAD)

= United MNations Conference on Trade and Develonment
(UNCTAD)

- Furonean Economic Community (EREC)

- United Nations Industrial Develonment
Drganisation (UNIDND)

The list of particinmants is attached as an arpendix

to this Revport.

LY o OPENINC SESSION

3. The session was orened by Mr, Komla ALIPUI, Honourable
Minister of Economic Affairs and Finance of the Republic of
Togo. On behalf of His Excellency, General Gnassinabe EYADEMA,
Founder Chairman of the Toaolese People's Rally, President
of the Republic, and on behalf of the Government and neoole
of Togo, the Honourable Minister welcomed the distinauished
delegates and observers pmarticipating at this session which
coincided with the 10th anniversary of ECOWAS, In his ovenina
speech, the Minister stressed the need to strenathen the
collective self-reliance of ECOWAS while ensurinag that the
resources of the Community are managed efficientlv. (The
text of the Honourable Minister's smeach is attached as

an appendix to this Report).

s

. In reply to the welcome sveech, Yaior Sory DOUMINIYA,

Honourable Minister of Finance and Tconomic nffairs of the

Ropubtie—of Guinea and Chairman of Council took the floor
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and on behalf nf the National Militarv Recovery Council and
the Guinean Government exnr2ssed sincere qratitude to
General Gnassinabe EYADEMA and to the Government and veonla
of Togo, for their constant willinaness to contribute to all
matters affecting African unity and particularly the success
of ECOWAS.

5. The Honourable Minister pointed out to Council that
the main objective of this session should be to look back
over the activities so far carried out and feflect with
courage and determination on the future of our Communitv
even if for any reason we cannot take stock of the last 10
years of ECOWAS in detail (The speech is attached as an

appendix to this Report).

T ELECTION OF BUREAU

6. The followina Rureau was elected :

- Chairman : Togo

- Rapnorteurs : Ghana and Mali

IV. ADOPTION OF AGENDA

7. The Agenda presented by the Sxecutive Secretariat

was amended as follows :

1) ‘"  Opeéning Ceremony

i) Welcome address by the Honourable Minister of Finance

and Economic Affairs of the Republic of Toco

ii) Ovening sneech bv the Minister of Tinance and Fconomic

Affairs of Guinea, current Chairman of the Council

of Ministers.
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2)

3)

4)

5)

6)

1)

8)

9)

10)

11)

iii) EClection of Chairman of Council of Ministers for the
period 1935/19€&6

iv) Adoption of the Agenda

Confirmation of the abpointments of the Fxecutive Secretary
and the Managing Director of the Fund

Oath of allegiance of the Managina Director of the Fund
Report of the Executive Secretary

Reports of Technical Commissions
a) Industry. Agriculture and Natural Resources Commission

b) Trade, Customs, Immigration, Money and Payments
Commission

c) Transport, Communications and Fnergv Commission
Economic matters

Consideration of wavs and means for ensurina implementation
of decisions by *fember Stat=s

Renort of the A4 Hoc Ministerial Committee on the
Construction =<f the Headgsuarters of the Inst!tutions
(Fund and Secretariat)

Report of the Board of Directors of the Fund

Report of the Ad Hoc Ministerial Commission on Fvaluation
and Re”lection

Preparation of the agéd
of Heads of S
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| 12, Any other matters
£
13. Adoption of report and closing ceremony.

-3

CONCLUSIONS OF DELIBERATIONS

3

ITEM 2: CONFIRMATION OF THE APPOTINTMENTS OF THE EXECUTIVE
SECRETARY AND THE MANAGING DIRECTOR OF THE FUND

-3

8. The Council, in accordance with the powers vested

3

in it, confirmed the appointment of Mr. Mahenta Birima FALL
as the Managing Director of the ECOWAS Fund for Cooneration,
Compensation and Development. Council also decided to submit
for the consideration of the Authority the confirmation of
the appointment of Mr. Momodu MUMU as the Executive Secretary

i 3

of ECOWAS. To this end, a draft Decision for adoption by the
Authority is attached as an apoendix to this Revnort.

3

ITEM 3: OATH OF ALLEGIANCE OF THE MANAGING DIRECTOR OF THE FUND

3

Mr. Mahenta B. FALL swore an oath of allegiance as
Managing Director of the Fund before the Council in accordance

3

with the provisions of Article 7 of the Staff Requlations.

3

ITEM +: EXZCUTIVE SECRETARY'S RLPORT

T3

10. The Executive Secretary presented his report in
which he outlined the progress made by ECOWAS and stressed

3

the difficulties encountered in the imnlementation of

development programmes and projects adopte”? by the dacision-

3

making bodies of the Community. The revort also identified
the resources necessary for the nursuance of the objectives
F ~__of the Community and made nrojections for the future.
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11. The Executive Secretary's report focussed on the

following four headings :

- economic situation
- activities of the Community
- relations with the outside world

- 1985/86 work programme

—3 T3

12. After congratulating the Executive Secretary for the
quality of his report, Council made the following observations:

- On the economic situation of states of the sub-recion,
Council noted that the report did not mention IMF (International

T‘E 3 3 ~3 3 73 —3 —3 —3 T3
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Monetary Fund) interventions in certain Member States,
particularly, financial adjustment proarammes designed to
correct imbalances.

Henceforth, the Executive Secretariat should inform

Council of measures taken in this regard in collaboration

with the IMF and assess their impact on the economic situation

of Member States.

The Secretariat should also outline the various
measures to be adopted to overcome the economic crisis in

the sub-region.

- Council noted that the revort 4id not sufficiently
underscore the deterioration of terms of trade. Export
earnings in real terms have remained unchanged despite the
increase in the value of the dollar - the maijor trading
currency. Commodity prices keep falling because of
internatinnal speculation, while the nrices of manufactured

goads continue to rise.

]
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- Council also ohscrved that the redort made no reference
to the debt situation, one of the causes of the rresent
stagnation of the economies of Member States. The Executive
Secretariat should focus qreater attention on the nroblem
of excessive indebtedness of Third World countries varticularlv
ECOWAS Member States. This issue should be examined more
thoroughly to find ways and means of alleviating the harmful
effects of the crisis on the economic situation of States of

the sub-region.

- On economic recovery, Council requested the Executive
Secretariat to modify its approach in the imolemenation of
the relevant programme. In addition to th= services of
universities, the Executive Secretariat was further directed
to resort to experienced practitioners in the field of
economic develomment, bearing in mind the recommendations
of the Lagos Plan of Action and Final =act.

- Council requested that the portions of the revort
relating to the way in which experts of the Ministerial ad
Hoc Evaluation Committee had carried cut their work, and
to the problem of non-implementation of ~c*s and Necisions
of the Community be vnresented in a more circumsnect manner.

- Council directed that in future the Txecutive
Secretary's report on the co-existence of IRD's in the
sub-region bz ~rcsznted in a more acrantahlzs form,

Council took note of the report of the Executive

Secretary.

ITEM 5: REPORT OF TECHNICAL COMMISSIONS

a) Agriculture, Industry and Natural Resources Commission

13. After presentation of this report by the—<dveoetorrot;

T ewyn

Council took note of comments made
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the revision of the studied on Communltyv Cattlz hrIeding
centres and seed production centres which were to be carried

T3

out in 2 phases

Phase 1 : Study and reinforcement of centres already

in opecration

3

Phase 2 : Study of centres yet to be established.

14. On the recommendation relating to emergency aid measures
to alleviate the effects of drought and famine in Member States,
Council requested that in view of the importance of this item,
it should be considered under item 6 of the agenda, that is,
Economic matters.

b) Trade, Customs, Immigration, Money and Payments Commission

15. The report and recommendations were presented by the
Chairman of the Commission and they were adopted by Council
with the following observations :

1) Trade : The Consultation and Coordination Committee

—=2 T3 ~— 13 T3 "3 713

responsible for programming Trade Fairs and similar events
ﬁ should, as soon as i. is established, compile a list of the

various types of Trade Fairs and Commercial events in the
F sub-region in order to determine those which should be
organised at Community level and those which are to be
organised at the national level.

3

The Committee should also outline the type of coordination
to be established between the two groups.

3

2) Customs

a) Computer Programme

- having taken cognisance of the need to computerise

3

external trade_data of Mcmber States, and in view of the fact

that the ASYCUDA project could be improved upon, Council

3

3
‘
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recommended that the Executive Secra=tariat should take the

i

i Cle
necessary steps to ensure

i) that this project becomes more functional and compatible

with the systems existing in the other Member States;
and

ii) that a more efficient computer system is installed
in the Member States.

- As regards the Lome Computer Centre the Secretariat
was directed to set up a Committee of Experts to assess the
requirements in this area and the cost of establishing the
centre. The Secretariat was also requested to draw up the

technical specifications in order to enable Council take a
decision.

- Concerning the list of industrial enterprises which
may have the capacitv to export their products to Member
States and as a result benefit from the preferential tax
applicable to originating Community products, Member States
were requested to forward this list to the Executive
Secretariat together with the dossiers of the industrial
enterprises concerned. These documents would be submitted

to a Committee of Experts for examination.

3 Immigration + In +he licht of the report which was

presented by the Commission relating to the application of

the provisions of the Protocol on the Free Movement of Persons,
Right of Residence and Establishment, Council members were in
favour of moving on to the second phase as provided for in

the Protocol. However, Nigeria and Liberia expressed reservations
on this item, concerning the immediate application of the

second phase of the Protocol.
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SEVENTEENT SERZINN OF THE COUNCIL OF MINISTERS

LOME 1 .- 3 JUl: 193%

DECISION C/D#C.2/7/85 RELATINC TO THE FINANCING OF THE
CONSTRUCTION Or THE HEADQUARTERS OF THE ECOWAS FUND IN
LOME REPUELIC CF TOGC

THE COUNCIL

MINDFUL of Article 6 of the ECOWAS Treaty establishing the

Council of Ministers and defining its composition and functions;

CONSIDERING Decision A/DEC 17/5/82 of the Authority of Heads
of State and Government relating to the construction of the Head-

quarters of the Institutions of the Community;

MINDFUL of Decision C/DEC §/11/82 of the Council of Ministers
relating to the procedure for the construction of the Headquarters

of the Community Institutions;

IN ACCORDANCE with Decision No. F-BD/CA-13-84/3B recommending
that the financing of the Fund Headguarters be made of 4C% from

the resources of the Tund and 6C% from external loans;

CONSIDERING the meetings of Finance Experts and Committee
of Experts of Ad Hoc inisterial Committee held in Lomé from 15 to

18 May 1985 and 23 June 1385 resgectively.
DECIDES:

Article 1. The Fund Management should pursue on-going negotiations
with external financial sources for the best terms of financing to

enable the Council make a decision during tne November 1385 session.

Article 2. The mobilization of funds should be undertaken at the

same time as the launching of the tenders.
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2.

Article 3. This Decision shall enter into Iorce upon signature
and shall be published in the Official curnal of the Community

and in the National Gazette of each Member State.

DONE AT LOME 2 JULY 1985 IN ONE
SINGLE ORIGINAL IN THE ENGLISH
AND FRENCH LANGUAGES BOTH TEXTS
BEING EQUALLY AUTHENTIC.

FOR" THE COUNCIL




SEVENTEEMTH SESSIONM OF COUNCIL LF MINISTERS

LOME 1 - 3 JULY 1983

DECISION C/DEC.3/7/85 RELATING T2 Ti CHOICE OF A MODEL
FOR THE CONSTRUCTION OF THE HE:ADWUARTERS OF THE
EXECUTIVE SECRETARIAT I a3UJA
(FEDERAL REPUBLIC OF NIGERIA)

THE COUNCIL

MINDFUL of Article 6 of the Treaty establishing the Council

of Ministers and defining its composition and functions;

CONSIDERING the Decision of the Heads of State and Government
allocating the Headquarters of the Executive Secretariat and
the Fund to the Federal Regublic of Nigeria and the Republic of

Togo respectively;

IN ACCORDANCE with Decision A4/DFEC.17/5/82 of the Heads of
State and Government establishing the Ad Hoc Ministerial Committee

for the Construction of the Headguarters of the Community:

CONSIDERING the Report of the Meeting of Experts of the
Ad Hoc Ministerial Committee for the Construction of the Head-

quarters of the Community held from 27 to 20 June, 1985,
DECIDESZ:

Article 1. The four winning models in order of merit are as

follows:
1st Model N? 6 - AIM Consultants (¥ig.) Ltd in association
with YUSUF MOH.MED 4ssociation (Nigeria)
2nd Model MN°¢ 1 - a.T.A L. - R.XK. FARS (Togo)
3rd Model N° 15 - EGOOR and Associates ‘Mizeria)
4t Model N° 11 - Messrs HIGE™ Ceonsultaznts (liigeria)
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article 2. The cest feor each project-design shall not exceed

a maximuiz of five (5) billion CFA francs. an anmount fixed, ang
not subject to revision, for the ceonstruction ¢f the Head-
quarters of the Executive Secretariat at ..buja (Federal Republic

of Nigeria).

Article 3. The winner of the competition snall operate within
the limits set in Article 2 above while taking into consideration

the desired technical and town planning criteria.

Article 4. 1In the event that the winner of the competition does
not fulfill the conditions laid down above, the second bidder
shall be retained.

Article 5. This Decision shall enter intc force upon signature
and shall be published in the Official Journal of the Community

and in the National Gazette of each Member 3tate.

DONE T LOWE CN 3R2 JULY 158
SINGLE ORIGINMNaAL IN THE ENGLI
FRENCH LANGUAGES, BOTH TEXTS
EQUALLY AUTHENTIC.

S IN ONE
St AND
BEING

FOR THE COUNCAL
"t
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DECISION C/CZCZ.3/7/8% RELATING TQ THE FINANCING OF THE
HEADQUARTERS OF THE EXECUTIVE SECRETARIAT

THE COUNCIL

MINDFUL of Article 6 of the ECOWAS Treaty establishing the

Council of Ministers and defining its composition and functions;

CONSIDERING the decision of the Heads of State and Government
relating to the allocation of the Headquarters of the Executive
Secretariat and the Fund to the Federal Republic of Nigeria and

the Republic of Togo respectively:

IN CONFORMITY with Decision A/DEC.17/5/32 of 29 May 1982 of
the Heads of State and Government that the construction of the
Headquarters of the Sccretariat and the Fund in the Federal Republic
of Nigeria and the Republic of Togo respectively should be financed

by the Community;

FOLLOWING Decision N® C/DEC/6/11/82 of 17 November 1982 of
the Council of Ministers stipulating that the same bprocedure
should be followed for the construction of the Headquarters of

both Community Institutions:

CONSIDERING the recommendation of the ,.d Hoc Ministerial
Committee at its meeting held in July 1%84 in Lagos that the
financing for the construction of the Fund Headquarters should
be made up of 40% of Fund's resources and 50 lcans from friendly

financial sources;
DECIDES

Article 1. The Exscutive Secretariat shall conmply strictly with

Article 1 paragraph 2 of Decision C/DEC.E£/11/8Z, stipulating




that preliminary studies relating to the construction ol
SCroLarial reacUarcers snaltl Be financ a lean given by
the Fund which will be refundable

The financing for the construction of the Headquarters

of the Executive Secretariat shall be made up of 40% of Fund's
resources and 50% to 5¢ torrowed on the =izt possible terms.

Article 3. The method of financing shall be in line with the

following objectives:

i) implementation of the architectural contract;
ii) effective participation of firms established in the
sub-region;
iii) maximum utilisation of local materials.

Article 4. The total amount to be spent ¢n the construction

of Headquarters shall not exceed five (5) billion CFA francs. This

amount is not subject to revision.

article 5. This Decision shall enter into force upon signature
and shall be publishcd in the Cfficial Journal of the Community and

in the National Gazette of ecach Membar State.

DONE AT LOME ON 3RD JULY 1985 IN ONE
SINGLE ORIGINAL IN THE ENGLISH AND
FRENCH LANGUAGES, BOTH TEXTS BEING

EQUALLY JUTHENTIC.

THE COUNCIL

THE

ALIPUT
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DECISION CT/DEC.5/7/85 RELATING TO THE CHOICE OF
PROJECT MAMAGEMENT CONSULTANT FOR CONHSTRUCTION
OF THE HEADQUARTERS OF THE UND IN LOME

REPUBLIC OF TOGO

THE COUNCIL

MINDFUL of Article 6 of the ECOWAS Treaty establishing the

Council of Ministers and defining its composition and functions;

CONSIDERING Decision .3/DEC.17/5/82 of the aAuthority of Heads
of State and Government relating to the construction of the ead-

quarters of the Institutions of the Community;

MINDFUL of Decisicn C/DEC.6/11/32 of the Council of Ministers
relating to the procedurc for the construction of the Headquarters

of the Community Institutions;

CONSIDERING the renort of the ieeting of the Committee of

Experts held in Lomé from 17 to 21 May, 158S5;

DECIDES

Article 1. The various companices in the tender for the Projcct

Management consulcanc aie iciety awardvd e following points:

- Associated Consultants, Chana ¢ 77.97
- Milton & Richards, Liberia 77 .47
- Towry-Coker issociates; Migeria 64.65
- Hrakue Mercer & Partners.  Ghana 61.65
- Cabinet AUG: Enginsering of
LOCOH-DGNOU . Tcgo 58.14
~ BCEOM,; Togo 51.3C
- Deji Oyenuga & rPartners, Nigeria 27.01
ool

1
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between the total neoints of the first and second firms the Fund

shall negotiate with the wo rirms and choose the lesser ocidder.

article 3. During tihc ncgctietions the objectives shall be to cnsure
that the cost of the Project Management Consultant does not exceed 1%

of the total cost of the construction projact.

Article 4. The Fund shall contact the first two firms, asking them
for proposals which shall include direct cost and additional cost

to ensure that the Fund does not mecet any other obligations.

Article 5. The winner shall submit all decurents in the two official

languages (English and French).

srticle 6. The Sub-Committee of Experts composed of Benin, Nigeria
and Togo shall help the Fund during contract negotiations and the

preparation of contracts.

article 7. This Decision shall enter into force upon signature and
shall be published in the Official Journal of tne Community and 1in

the National Gazctte of cach Member Statc.

DONE IN LOME ON 3RD JULY, 1985 IN ONE
SINGLE CRIGINAL IN THE ENGLISH AND
FRENCH L..NGUAGES. BOTH TEXTS BEING

SN LLyY L UTHENTIC.

FORr THE COYNCIL

-
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/
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.
L IRMAN
F. HOML, ALIPUIT
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LCONGHIT COMMUNITY Jf WLET AFRICAN STATES

CUVENTEENTH SPLolCh OF THED COunCI OF MINISTERS

C/DEC &/1/=2 — SEZISICN RELATING T1 Tnil ThQICC OF
CONTRLL ZorZAU FOR THE CONSTAUITVILN 7 Tho aCAUSCARTERS

P TAE ECOWAS FUhD DN LamC, REFUSLIC OF TuGo
’

THE COURCIL OF MINISTIRS :

MINDFUL of Article € of the ECTWAS Treaty establishing the Council

of Ministers and defining its compcsition and functions;

CUNSIDERING Decision A/DEC 17/3/&z of the Authority of Heads of
State enc Government relsting to the construction of the Headcuarters

of the Institutions of the Community,

MINDFUL OF Decision C/DEC 6/11/&Z of the Council of Ministers
of the Hescguarters ol

reiating to the procecure for the construction

the Ccocmmunity Institutions;

CONSIDERING the Report of the Meetin: of the Ac Hoc Ministerisl
Committee on the construcciion of the rcecquarters of the Community

Instituticns from &7 - 0 June, 193,

CZZIDES
Articile | SCICTEC Bureao, Togo, 1o nNeTesy selucted ss Contrcl Suraca.
Article - . The functions of SOCGTEC snall, zmong other things, te &

ten-yeer gusrantee of technicel control and sucervision and fire safeiy.

1 assignmentes for SCCCTEC shall be negotiatec
L7L5% of the totsl cost of works exclucing the cost of rozc worxs

anC otnes notworka,

/Ze..
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WELCOME ADURESS B8Y HIS EXCELLENCY KOMLA ALIPUT,
MINISTER OF FINANCE AND ECONOMIC AFFAIRS OF THE
REPUBLIC OF T0GO

His Exceifency, Chainman of the Councde of Mdnistens
Honourable Mindistens

Mrn. Executdive Sechretany

Mr. Managing Dinector of the Fund

Distingudished Delegates

Distingudshed Guests

Ladies Ynd Gentfemen,

\
o i

Yestenday, the people of Togo, united behdind thein Government
and tne Founding Chainman of the Togolcse Poopke's Rabiy

and Presddent of the Republdic of Togo, His Excefiency

General Gnassdingbe EVADEMA, had great pieasure and indeed
gelt honouned in hosting the meetings of the Technical
Commissdions, the Ad Hoc Mdindisterndias Committee on the Consthruc-
tion of the Headquantens of oun Institutions and the Soand

of Dinectons. Today, we have the same pfeasure and feel
cqually honoured 29 host the curnant session of the Councdl

0f Mindsterns of our Commundity, ECOWAS.

It coufd not have been othenwiss since this is an Ongandisation
to which ocun Heads of State and Gaveanmant have entrusted

the nesponsdbdiidity of thinsiating 4nto neaidity the hope

0f the inhabitants of the sub-negion whike stnengthending

oun coflectdve autonomy 4Lr a wordd which (s becoming increas-
Angiy ruthiess to the weah and forsaken and impenctrable

1o the fundamental vintues 24 soldidardiiy Gana mutual assistance.

Honourabiz Mdndstens, distdagedsned Ceilsated, 41 (a in view
0f the forncgoding that 1 weudd finst of ad «4kRe 20 wygix
mysedf of This opportundity to wetcome vou e Tego, a Lo,y

v dialogue and conceatatdlon on behacd cf thie Founddng Cragomppr=—

04 the Togolese Peopie's Raiiy, Prasident of the Repubkic,

General Gnassingbe EYAUEMA, S—

N
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Honouhabic Mindst v, oo ww rm op boftzed of 2o o4 us Lo

pay a weli-deseaved tadbuic Lo the Chacdinman c¢f our CouncdL,

Honounable Minisici Schy DUUMEOUYA whe has dawdys conducted

the meatings of oun Councdd wdth competence and gorzsdight.

The results of the preidminarny discussions 4in preparalion

fon our Councdi meetdng wdii soon be submitted for oun consdide-
ration. In examinding them, we must bear {n mind the 4inteanationa
ecconomic céimate which has {ncreased the constradints on the
Thind Worid, particufarly our Continent, and worsened the
inflexibility of a hansh system which {8 becoming 4increasingly
unjust and unbearabie. Added to that are the devastating

effects of imponted ingflation and excessdive {ndebtedness.

To make mattens worse, implacabfe¢ nature, through drought,
has been devastating daily the majondity of Member States
of oun Commundity.

Faced with aif these chacienges, we must take bofd and juddicdious
decdisions to rehdndie the hopes of our people nadsed ten
years ago at the Lnception of ECOWAS.

This annivernsary must be an occasdon for us to evaiuate our
past activities and exchange {deas on future activilies,
as weli as changrs to be made where nacessany.

Futheamonz, ounr major concean must be the sound management
0§ afl the nesources which oun people are todiding to make
avadifable to the Institutions of oun Commundity, fon Lt would
be intoferable to Xet neprchensdlbic negidgence and waste
prevaif 4in ECOWAS Instditutions whereas at national Level
stnict accountabiidity 4in hesounce management 4s the ornden

of the day.

Yourn Exceifency, nonourabie Mindstcens, Lladics and Gentiemen,

it 45 my ardent hope that these chucdac obslavatdons wiik

be the gudiding principics LN OUT deTXToTRErONE R CH, T —danesay
WALL take phace 4in L
prevadled.

cosfee.
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Convinced that the—fittpitbathmgytmmiiielaldions WALL nefeect
the desdine of our peopics to LLve togethon, 1 wdsh to reaffdnnm,
on behaif of the Founding Chadaman of the KFT, Presddent

0§ the Repubide, Gencnas Gnassdngbe cViDEsa, the Togolase

Peopic's fadth 4n ECOWAS.
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LISTE DES PARTICIPANTS / LIST OF PARTICIPANTS
PAYS ; COUNTRY NOMS / NAMES FONCTION / FUNCTION , ADRESSE / ADDRESS
BTy ANTONTO HOSPICE MINISTRE VES FINANCES: MIN. DES FINANCES OT U
ET DE L'ECONOMIE L'ECCNOMTQUE, COTINUU
UEDEHOUANOU MICHEL DIKECTEUR DES AFFAIRES : MIN. DES FINANCES ET UE
ECONOMTQUE S L*ECONOMIE, COTCHOL
TOURE SANOUSST DIRECTEUR DE L URKANISME : MIN. UE L*EQUIPHENT ET UES
ET DE L'HABITAT TRANSPURT, COTONOU
LABITE JEAN DIRECTEUR DES ETUDES ET : MIN. DES FINAHCES ET OE
DE LA PLANNTFICATION L*ECOHOMIE. COTONOU
. DAVID-GNAHOUT LEOPOLD DIPLOMATE : MIN. DES AFFAIRES ETRANGCRES
. COTONOU
ADJAHOSSOU DOSSOU FIRMIN DIRECTEUR DE LA RECHERCHE. DIR. DF LA RECHERCHE AGRO.
AGRONOMTQUE B.P. 4§84, COTONOU
BATONON KOUASST FRANCOIS CADRE DIR. DES AFFAIRES-ECCNOMIQUES
GODONOU CHRISTOPHE * DIR. TES INDUSTRIES " MIN. UES FINANCES ET € I'eCen. |
AZON ARSENE " DIR. UE LA PPEVISION MIN. UES FINANCES ET DE (' E.ON.
WILSON JAMES CHEF SERVICE LEGISLATION * DIR. DES DOUANES, COTONOL
* DOUANTERES : :
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COEFE ALAIN

: NACRO ABDOUL KARIM
" DJIGMA PTERRE ROMUALD

WARE Z. FRANCOIS

YAGO KOUMASST

MINISTRE DU COMMERCE ET
DE L'APPROV. DU PEUPLE

CELLULE CEAQ/CEDEAQ

ADMIN. VES SLRVICES
FINANCIEKES

CONSEILLER DES AFF.
ECONOMIGUES

PIR. DES INTEANT S
AGRICOLES

¢ MIN. DU COMMERCE CT
. DU PEUPLE

: AGKICULES, L.P. 7028

MIN. DU EUDGET
B.P. 700§, OUAGADOUG)
COMITE NAT. CEAQ/CELFAG
B.P. 4461, OUAGADOUNJOUE

MAE JDTRECTION DES IMTRA

CORKRETA FRANCISCO

LIMA AMTLCAR

DVIRECTEUR GENERAL DES
DOUANES - PRATA

CHEF DIVISION ECON.

 PRAIA

_ M.ALE., PRAIA

T v L TS T
LOTE L TYOInE

MICOLAS KOUANDI ANGEA

KONE ABDOULAYE

OULE KIGOBERT

N’GORAN YAO MATHIEU

_ SOUMAHORO AMADOU

MINISTRE DU CUOMERCE
MINISTRE DE L‘ECONOMIE
CT DES FINANCES

DIRECTEUR DU CONTROLE
DU SECTEUR PARAPUBLIC

PRESTDENT COMMISSION
AFF. ECON. INTERNAT.

SOUS-PIRECTEUR DU
COMMERCE EXTERTEUR

* MINTISTERE DU COMMERCE
. B.P. V 143, ABIVJAN

* MINISTERE VE L'ECON. ET VES
. FINANCES, BPV 163, AEIDIAN

* MIN. DE L'ECON. ET DES FIN-
. ANCE, BPV 165, ABTIDIAN

* MIN. ECONOMIE ET FINANCE
. 04 EP 35, ABIVJAN

. MINISTERE DU COMMERCE
| BPV 143, ABIDIAN
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A.A. NJAT MINISTER OF ECON. PLAN. ° MIN. OF ECONOMIC PLANNIIG §
& INDUST. UEVELOPMENT : INDUSTRIAL DEV., EANJUL
A.A B, NJIE PERMANENT SECRETARY " MIN. OF ECON. PLANNING £
 INDUSTRIAL DEV., EAMIUL

C.Ww. THOMAS ECOWAS COORVINATOR Jut

MOMODU LANE KASSAMA
PHODAY b.S. JARJUSSEY

GIRECTOR OF IMMIGRATION
VEP. PERM. SCCRETARY

. BANJUL

* FAJARA, THE GAMEIA, Edp

. PRESTUENT'S OFFICE, b

G. K. ALIPUT
E.K. SEKYTAMAH

KWAST AKOMPONG
J. OSEI1-HWEDTEH
JESSE CLOTTEY

EMMANEUL DARKO

CHARGE D'AFFAIKRES
AG. CHIEF DIRECTOK

EXECUTTVE DIRECTOK
PRIN. ASST. SECRETARY
MANAGER, RESEAKCH DEPT.

SNR. ECONOMICS OFFICEK

. MIN. OF FINANCE &
. PLANNING, ACCKA

. BANK OF GHANn, LOX
" MIN. OF FOREIGH A
. BANK OF GHANA, ACUO/.

: MIN.OF FINANCE & CJOI
| P.0. bOX K40, ACCHY

. EMBASSY OF GHiNi, [foiill

. SORY DOUMBOUYA

JEAN CLAUDE DIALLO

BEAVOGUT KOMA

MINISTRE FINANCES ET
ECONOMIE

SECRETAIRE U'ETAT AUX
AFF. ETRANGERES ET A LA
COOP. INTERNATIONALE

AMBASSADEUR REP. GUINEE

' CONAKRY, GUINEE

| CONAKRY, GUINEE

LAGOS, NIGERIA

' * & ABUDU SMITH ST., V/ISLAND
: AU NIGERIA, TOGO & BENIN :
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GJTHUEE (CONT'T) :  MAMADOU S1SSO0KO CHEF, DIV. ETUDES, CONAKRY, GUINEE
MIN. AMENAG. TERRIT.
BANGOURA ABDOULAVYE BUR. D'ETUDES ECON. ET CONAKRY, GUINEE
FINANCTERES : i
RAYNATOU K. BANGOURA ADMIN. CIVIL: DIV. CEDEAO : CONAKRY, GUINEE
MAECI K |
KEITA KEMOKO DIR. GEN. DE LA COOP. CONAKRY, GUINEE
INTERNATIONALE
MAMADI A, CAMARA DIR. GEN. ADJOINT DES CONAKRY, GUINEE
DOUANES
FAMOUDOU MAGASSOUBA DIR. ADJ. DES BUDGETS CONAKRY, GUINEE :
DIALLO ABDOUL ADMIN. CIVIL, BUREAU CONAKRY, GUINEE
D'ETUDE, B.C.R.G.
EL HADJ SAKOBA KEITA DIR., DIVISION CEDEAO CONAKRY, GUINEE
COOP. INTERNATIONALE
DIALLO ALPHA OUMAR PRES. DE LA COMMISSION DIR. DE LA DIV. ENERGIE AU
D'EVALUATION DE LA CEDEAQ : SECRET. D'ETAT A L'ENERGIE
B.P. 1217, CONAKRY, GUINEE
JEAN LOUIS AHYEE INSPECTEUR DES SERV. CONAKRY, GUINEE :
. FINAN. ET COMPTABLES
MOHAMED SAMPIL DIR. GENERAL ADJOINT SERVICES DE L'INTERIEUR
GUINEE BISSAU ADELINO MANO QUETA PROCUREUR GENERAL DE LA MINISTERE DE LA JUSTICE :

-

RUT FERREIRA

SALVADOR S. SANO

REPUBLTQUE
DIRECTEUR

COMMANDANT

BISSAU
MINISTERE DES FINANCES

B.P. 67,
DEPT. CENTRAL DE L'IMMIGRA-

TION,

BISSAU

BISSAU

|

E_. E__ E__.
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GARDINER EMANUEL 0.

AMELTA WARD (MRS)

NDOMANTT SAA KANDA
D. DUEH CHIEH

MINISTER OF PLANNING &
ECONOMIC AFFAIRS

DEP. MINISTEK FOR ECON.

AFFAIRS
RESEARCH OFFICER
AMB. OF LIBERIA

MIN. OF PLANNING ¢ ECON. :
AFFAIRS, BOX 9016, HONROYIA :

MIN. OF PLAHNING & ECON. |
AFFAIRS, BOX 9016, JONROL

MONROVTA
LIBERIAN EMEASSY

ML

DIAKITE DIANKA KABA

YALLA SIDIBE

NAJIM OULD HAMADY

BIDANTS HAMALAH
HOUSSEINT DICKO

MINISTRE DES FINANCES
ET COMMERCE

FONCTTONNAIRE

CONSETLLER ECONOMIGUE

CONTROLEUR T'ETAT
CONSETLLER TECH.

MIMISTERE OES FIgliid
COMMERCE, EAMAKr '

MINTSTEKE UES FIfAMS
COMMERCE, BakAKOll B

PRESIDENCE DE LAIKHE
BAMAKO :

BAM/.KO
BAMAKO

LT. COL. ANNE AMADOU
BABALY

KANE BOUBACAR
BAL ELIMANE
BAB/A AHMED SALEMN

MINISTRE DES FINANCES
ET DU COMMERCE

INSPECTEUR UVES DOUANES
RESPONSABLE CELLULE

|
MINISTEKE VES Fit/iNCES E

ET DU COMMERCE

PRESTVENCE DE LA REPUBLIQUL *

NOUAKCHOTT

CELLULE CEAO/CEVEAO
B.P. 198, NOUAKCHOTT
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NIGER

BOUKARY ADJI MINISTRE DES FINANCES NTAMEY, NIGER
BAILLET GILLES DIR. GENERAL ADJOINT DES DIRECTION GENERAL DES
DOUANES DOUANES, NTAMEY
SALAO ADAMOU DIRECTEUR, RELATIONS INTER: UIR. GENERAL DES DOUANES
NATIONALES A LA DIR. DES : B.P. 244, NIAMEY
DOUANES B.P. 244, NIAMEY
NIGERTA CHIEF MICHAEL ADIGUN MINISTER OF NATIONAL PLAN., 6 FED. MINISTRY OF NATIONAL
" PLANNING, LAGOS
M. B. YESUFU SECRETARY FOR ECQN. AFF.~ : FED.. RIN, OF MATIONAL PLAN.
* LAGOS
MUSTAFA ZUBATRU DIRECTOR, INT. ECON. COOPERA- MIN. OF EXTERNAL AFFAIRS
TION DEPT. LAGOS
MOSES A.B. AKPOBASAH DIRECTCR OF PLANNING FED. MIN. OF NATTIONAL PLANNING
LAGOS
A.1. ONWUEKWE PRINCIPAL SECRETARY rev. M2, 08 T PLANNING Lhudo.
NNAEMEZTE MALO PRINCIPAL SECRETARY CABINET OFFICE, LAGOS I
A.G. GOTIP MINISTER-COUNSELLOR MIN. OF EXTERNAL AFFAIRS, (ILAGOS
JOHN A. ARIJE (DR) PRINCIPAL ASST. SECRETARY FED. MIN. OF NAT. PLAN'E :
JOHN 0. AFOLAEI (DR) COUNSELLOR OIEC MIN. OF EXTERNAL AFFATR
SEANECAL TOURE ABDOURAHMANE MINISTRE DU COMMERCE MINISTERE DU COMMERCE, {DAK;

DIME MOMAR TALLA

CONSETLLER DU PRESTDENT
CONSETLLER DES AFFAIRES ETR.

PRESTDENCE DE LA REPUBIQL
DAKAR |
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c) Transport, Communications and Energy Commissicn

1l6. Council took note of the Report of the Commission, which
dealt mainly with cooperation in petroleum and petrolazum products.
It was however pointed out that, as a general rule, when experts
of the Community are commissioned to carry out studies, they
should also consider technical aspects and the resources
necessary for the implementation of the provosed recommendations.

Council therefore requested that the document be impbroved
through :

i) a country by country evaluation survey of all
projects identified:

ii) identification of the ways and means necessary
for the implementation of such projects.

ITEM 6: ECONOMIC ISSUES

17. Since no documents were submitted on this item, the
various delegations exchanged views on the continued deterioration
of the economic situation in the sub-reqion, characterised by :

i) Drought and desert encroachment which are afflicting
virtually all Member States, particularly the
Sahelian States which are suffering from considerable
grain deficits.

ii) External debt problems of Member States, which
are hampering economic development, since debt
servicing takes up a large part of export revenue.

iii) Low level of agricultural development.

iv) The participation of the IMF in the preparation of

financial programmes of certain Member States.
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18. In this connection, Council recalled the text of the
Lome Resolution A/RES.1/11/84 on economic recovery in which
the Heads of State and Government decided to adopt a common
position on the economic crisis currently afflicting the
sub-region. The Resolution also recommends ways and means
of overcoming the crisis through concerted Community volicies
and programmes which will cover all areas of economic activity.

19. It was pointed out that, in order to make this
Resolution effective, the Authority decided to set up an Ad
Hoc Ministerial Committee to examine all the problems relating
to the crisis.

20. Council observed that this Committee had not yet been
set up and designated the following Member States as members :

- Chairman :  TOGO

- Members :  BURKINA
GHANA
NIGERIA
SENEGAL

21. Council also decided that henceforth economic issues
should always be included on the agenda of each of its sessions
as a matter of course. The Executive Secretariat was directed

to take the necessary steps to ensure that this is done.

22. Council appealed to all Member States to adopnt a
common position on all issues to be discussed during the
next Economic Summit of Heads of State and Government of
the OAU which is scheduled to take place from 18 to 20 July
1985 in ADDIS-ABABA.
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CONSIDERATION OF WAYS AND MEANS OF ENSURING THE

IMPLEMENTATION OF DECIiSiCONS BY MEMBER STATES

Council took note of the Memorandum presented by the

Executive Secretariat on the extent to which Member States had
honoured their commitments to the Community.

The following observations were made :

The Executive Secretariat was directed to update the
document indicating the status of ratification of
Protocols and Conventions attached to the Memorandum,
in view of the new information supplied by some Member
States.

Council rejected the pronosal to set up an Ad Hoc
Committee to assist the Secretariat in the prompt
implementation of Community Acts and Decisions. An
appeal was however made to Member States to establish
national structures for the coordination and monitoring
of ECOWAS afrairs in States where such structures do
not exist and to endow these units with adequate
resources to enable them carry out the tasks assigned
to them effectively.

Council urged all Member States to implement Community
Acts and Decisicns.

To avoid delay in payment of contributions, the
Executive Secretariat was directed to contact Member
States with a view to establishing a time-table for
payments which would enable the countries to vay

up their arrears by irstalments.
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ITEM 3: REPORT OF“THE AT HOCVHINISTERIAL CCMMITTZE ON THE
CONSTRUCTION OF INSTITUTIONAL HEADQUARTERS (FUND
AND SECRETARIAT)

24. On the construction of the headquarters of the

3 T3 T3

Secretariat, Council approved the gradinas based on merit for
the four designs selected by the Ad Hoc Ministerial Committee

3

as follows :

T3

GRADING: PROJECT N° POINTS ! MAY 1985 COST | OBSERVATIONS
: N . [l
= = f T 1
r' 1 ; 6 84.54 ' 30.069,.053 Naira, Estimated cost
! , : or ' included egquip ~*-
j ’ , 20.074.417.628 CFA ; for the Conference
™ 5 | . hall
L i .
2 3 1 . 74.20 9.500.000 g ! No details on the
& ; or the cost of
; i 4.452.156.900 CFA | equipments
3 i 15 63.39  35.000.000  Naira "
.l ' or
F ' | | 24.297.800.000 cFA
4 11  55.58  17.354.351  Naira

or ,
12.047.675.570 CrA '

25. Council examined project costs at length and decided to
fix a maximum of 5 Billion F CFA and not subject to revision
for the construction of the headquarters of the Executive
Secretariat in ABUJA (Federal Republic of Nigeria) in view of
the difficult economic situation prevailing in the Member
States.

26. Council requested the Executive Secretariat to instruct

the winner of the competitfon to operate within the limits of
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Should the winner reject these proposals, the second bhidder
should be selected for the construction works.
-
27. Council a'so arrived at the following results after
- opening tenders for the construction.
- 5 Model N° 6 * AIM Consultants (Nig) Limited in
Association with YUSUF MOHAMED Association
Py (Nigeria).
2. Model N° 1 : A.T.A.I. - R.K. FARA (TOGO)
™
Ba Model N°® 15 : EGBOR and Associates (Nigeria)
i
4. Model N° 11 : Messrs NIGER Consultants (Nigeria)
N ;
28. The financing scheme for the construction of the
= headquarters of the Executive Secretariat would be the same
as for the Fund i.e. 40% from the Fund's resources and 60%
to be borrowed on the best possible terms.
.y
29. As regards the construction of the headquarters of
P the Fund, Council adopted the report of the Ministerial ad
hoc committee and amended the reccommendation relating to the
] financing of the construction. Council directed that the
management of the Fund should continue with on-going
== negotiations with a view to obitaining loans under the most
advantageous conditions.
™
ITEM 9: REPORT OF THE BCOARD OF DIRECTORS OF THE FUND
- 30. Council adopted the Report of the Board of Directors
of the Fund and decided that the Reccmmendation on external
financing of the Fund Headguarters should be amended in
e ]
accordance with the recommendaticn of the Board which directs
e e EE——
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the Fund Management tc pursue on-going negotiations «wiEn
external financial sources to ensure the best terms of
financing.

ITEM 10: REPORT OF THE AD HOC MINISTERIAL COMMISSION

ON EVALUATION

31. This item was discussed in a closed session.

ITEM 1l: PREPARATION OF THE AGENDA FOR THE SUMMIT OF THE

AUTHORITY OF HEADS OF STATE AND GOVERNMENT

32. The draft agenda submitted by the Executive Secretariat
was adopted and is attached as an appendix.

ITEM 12: OTHER MATTERS

33. The Executive Secretariat informed Council that
the terms of office of the Deputy Executive Secretary
(Economic Affairs) and the Deputy Executive Secretary
(Administration) would be expiring in July and in September

1985 respectively.

34. The Executive Secretary also informed Council of
the appointment of Mr. Ahmed HAIBA of the Islamic Républic

of Mauritani=: to the post of Fxternzl Auditor.

ADOPTION OF REPORT

35. This report was adooted.

36. At the end of the meeting, Mr. Yaovi ADODO, the
Togo Minister for Planning and Industry, standing as
Chairman of Council for the Minister for Finance and

Economic Affairs, Mr. Komla ALIPU

. .
Mo e s aysireweis de m—
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ﬁ*————“===te=¥hehﬁeﬁeafable Ministers and delegatas for the high qualitv

of work done. He congratulated the Managing Director of the
W Fund on his appcintment and contfirmation. He then re-affirmed
the need to strengthen sub-regional cooperation to ensure
a better future for our people, since ECOWAS orovides the
f‘ ideal framework for economic integration.

- DONE AT LOME, 3RD JULY 1985

r1 FOR THE COUNCIL

i@ HON. DR. KOMLA ALIPUI
r CHATRMAN




ECONOMIC COMMUNITY OF WEST AFRICAN STATES

SEVENTEENTH SESSION OF COUNCIL OF
MINISTERS

LOME, JULY 1 - 3,1985

VOTE oF THANKS

The 17th Session of the Council of Ministers of the
Economic Community of West African States (ECOWAS) meeting
in Lome from lst to 3rd July 1985 expresses its gratitude
to His Excellency General Gnassingbe EYADEMA, Founder-
Chairman of the Togolese People:s Rally, President of the
Republic, to the people and Government of Togo fcr the
warm welcome accorded to the Council and for the facilities

made available for the success of its deliberations.

DONE AT LOME THIS 3RD DAY OF JULY, 1985

THE COUNCIL OF MINISTERS
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DECISION C/DEC.1/7/85 OF THE COUNCIL OF

IISTERS
RELATING TO THE CONFIRMATION COF THT APPOINTMENT

OF THE MANAGING DIRECTOR OF THE ECOWAS FUND

THE COUNCIL

MINDFUL of Article 6 of the ECOWA3 Treaty establishing the

Council of Ministers and defining its composition and powers;

MINDFUL of Article 28 paragraph 1 of the Protocol relating
to the Fund for Cooperation, Compensation and Development of
the Economic Community of West African Etates and to the appoint-

ment of the Managing Director of ECOWAS Fund,

MINDFUL of the Final Communiqué of the 7th Autherity of Heads
of State and Government cf ECOWAS held in Lomé on 22 and 23
i

November 1924 offering the post of Managing Director of ECOWAS

Fund to the Republic of Senegal,

MINDFUL of letter o, 82/3F/CABR dated 25 January 1985 by
the Chairman of the Jouncil of Ministers of ECOWAS appointing Mr.

Mahenta Birima FALL as Managing Director of ZCCWAS Fund with effect

from 1 January 1985 for 2 grobationary pericd of six months;

CONSIDERING that #r. Mahenta Birima FALL has accomplished

with satisfaction the six months probation period referred to abvove;

DECIDES:

Article 1. The appoincment of Mr. @# Zirima FALL as Managing
Director of EJOWAS Fund i8 hepbeéby contflirmsd with effect from i

—_——— — — — = ER AR




.
Article 2. Thnis Decision ohatl eanter ints force upsn signature

and shall be published in the Official Journal of the Community

and in the National Gazette of each Membzr 3State.

DONE AT LOHE 3 JULY 1985 IN ONE
SINGLE ORIGIWAL IN THE ENGLISH
AND FRENCH LANGUAGES BOTH TEXTS
BEING EQUALLY AUTHENTIC.

FOR THE COUNCIL

e
THE CHATRMAN
AON. DR. KOMLA ALIPUI

/
rd
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