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]. SOCIAL ASPEGI'S. 

23. The family system: matrilineal inheritance. This section is 
cdtlcerned with the effects or tre matrilineal family system upon the 
African business man. 

Some of the inferen::es drawn tentatively in this and the next 
seotion, seem to be of the greatest significance in understanding his 
problems, and offer a glimpse of s one of the reasons for the failure of 
African business enterprises to develop into larger units. The family 
system might possibly be consid ered to be among the chief hindrances to 
the development of indigenous business enterprise. 

The Akan peoples, to which the Ashanti belong, are closely allied 
linguistically, share many comnon traditions, and are conta:ined largely 
within the boundaries of Ghana, in the central and southern areas of the 
country. The matrilineal system embraces the Akans and sane other 
geographically proximate groups. Most of the busines s men covered in this 
survey were Akans and some of theh problems of business development can be 
related to -their matrilineal sys tem of inheritance. These are not problems 
which are shared by patrilineal tribes, so that in Gham they are largely 
peculiar to t he Akans, who cons'ti tuted over 4<Y,k of t re total popu:Ls.tion in 
the 1948 Census of Population. But s:ince cocoa i s to a considerable extent 
in t he hands of matrilineal peoples, they are among the wealthiest sections 
of the nation, and a large proportion of Ghanaian business entreprise 
certainly springs from them. 

The other tribes in Ghana - the tribes of the Northern Region, 
and in the southl the Ga-Adangmes and the Ewes principally - have largely 
patrilineal inheritance, but of the Akan sta tes, a large proportion of the 
population of Akwapim is also patrilineal. 

Matrilineal inheritance. Matrilineal inheritame :in Ashanti 
belief and practice means that a man is succeeded not by his children but 
by rela tive s of the "blood", which can only be transmitted through the 
female line. The traditional belief is that a person inherits his ntoro 
or totemic spirit from his father. This is his spi ritual inheritance. 
His physical be:ing he inherits from his mot he r. It seems a logical next 
step that he should inherit physical property, tha t is, material th:ings, 
from his mother's side. 

Briefly, the principle is that a man is succeeded by his brothers , 
his nephews (his sisters' sons, the eldest sister's sans first, and so on), 
his sisters, and his nieces, in -that order. 

Evidence of the breakdown or matrilineal inheritance, notably 
Imlong the business, professional and .-rote collar classes is apparent in 
Ku.n:asi, and i n the southern urban areas the trend is said to be even more 
marked. 
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To avoid confusion, the word" family" is used here in its wider 
sense to mean the extended f amily group, the descendants of the maternal 
grandmother, or perhaps m6:t'e comlmmly now at least, the descendants of 
the mother. The nuclear or :iJrrrn.ediate family is referred to as a IIJWl's 
"wife (or wives) ~d childretll". 

How customary inheritance is modii'ied. Customary inheritance 
can be modified both under existing statute' .. law and customary practice. 
Under statute law, t es tamentary disposition, the method receiving the 
most attention in this paper, is the principal method among the literate 
classes for overriding customary law. In addition, marriage under the 
Marriage Ordinance protects the wife and children. 

Changes in customary practice have sometimes been made in 
r ecogni tion of the conflict b etwe en the extended and the nuclear family. 
The r equired information about this fran the different state councils 
has still to be collected, and there is very little in print. As 
exampl e s of the se changes, in Akim Abuakwa and West ern Nzima, both states 
in the Southern Region of Ghana, the property of a man dying intestate 
may b e divided into three, one-third going to his wife ( wives), one-third 
to his children, ani one-third to the family. Boih gifts inter vivos 
bestowed publicly, that is in front of witnesses, and wills,were des­
cribed by Rattray as accept ed forms of property dispos ition in Ashanti, 
but the cons ent of the matrilineal lineage was required. In fact, gifts 
inter vivos of personally-acquired property were only ruled as valid 
"whether the r el a tives of the donor approve or not" by the Asanteman 
Council m 1942. 

What happens when an Ashanti business man dies intestate. 

Ordinarily, the property of an Ashanti man who dies intestate falls to 
his matrilineal n ext of kin, or "ihere there is more than one possible 
successor, to a member of the f amily nominated through the head of the 
family. Occasionally, brothers or nephews who had been employed by the 
trader inherit, but usually the busmess disintegrates. His successor 
rarely knows anything about the business , aoo the a:im is t o r ealize the 
assets as soon a s poss ible . Business continuity is rarel y possible in 
such c ircumstan::es. Cl early, in rural areas where a cocoa fenner n ephew 
inherits from a cocoa fanner uncle the effects cannot b e so destructive 
as in business enterprise. 

Attituoo nof Akan business men to matrilineal inheritance. 

The 52 t raders from matrilineal backgrounds, nearly all of whom were 
Ashanti, who were asked vmo would inherit from them, gave answers .nich 
indicate the strength among this group of t he move away from traditional 
matrilineal ~eritance. 

The answers may b e sumnarized in tabular fonn as follows:-
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A. Those intending to follow traditiOncdpractice: 

1. Normal matrilineal inhe ritance 4-
2. Normal matrilineal inheritance but probably 

only because of obligations to the family 1 
Total 6 

B. ' Those inter.rl ing to eff ect some a lteration by will: 

3. Inheritance int er.rled to b e alte r ed by will 
on a compromis e p lan 

4. Inhe ritance intended to b e altered by will 
to l eave property entirely to own children 

5. Inheritanc e intended t o be a ltered by will 
but no deta ils 

6. Already made will l eaving all or part t o 
own children 

Total 

C. Oth ers: 

7. Wish to provide for O-iro children but no 

17 

16 

4-

...2 
42 

mention of a will 3 

8. Special case of a man who had no r el atives 
and whose wife would in any case inherit 
even under a matrilineal system 1 

Total ~ 

Notes on t his table. 

52 

Group A. i.0ne of these 4 business men was a partner in a partnership of 
brothers, vh o woul d inherit from hlln, but carry on the business and 
provide for his wife and child; anothe r intended to make p rovision 
for his children i n his life time; a third said t hat h is brother 
would inherit and woul d be responsibl e for t he wife and fam ily, (see 
also group B.4). 

2. One of these had inherited from t re family. He thought to 
caver his children's education costs by insurance educati on pol icies . 
The other owed IllUch, he said , to his mother, who woul d be distressed 
if he cut off the family. (r came across a few instances elsewhere 
where the mother was the force linking a son to t re family. The 
death of the mother, i t was sometimes openly said , vrooM also mean 
his breaking with the family). 

Group B. 3. Exampl e s of t hese compromise plans were : ( a ) inheritance to 
be divided into three for wife or wives, children, and family; or 
into two, wife ( wives) and children , arrl family; (b) house buildings 
to be l eft to t he family, the busine ss to go to the children. This 
was quite a common diVision, and a l ways with the house property 
going to the family. 
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4. There were 3 instances here where the business man was 
oontent, while his children \'\ere stUl very young, to leave the 
position for the t:irne be:ing as his brother! s responsibility for the 
wii'e and children. But he intended to make a will :in favour of 
his own children when they were older, . In 2 of these cases v.tt-ere a 
brother would normally :inherit, the brothers had agreed anong 
themselves not to follow the mat rilineal inheritance pattern, but, 
because the children were still very young, the brothers would look 
after the children until they were old enough to :inherit the ir 
father's property. The plans were to make wills only when the 
chi:).dren were old enough to inherit. 

- 6. It is surpris:ing that oriy 5 traders had actually made wills, 
but two of these traders said that they knew of many others who had 
already rrade wills. This, however, it rrust be emphasized, is not 
the sort of' information that an African willingly gives on the 
mole, becaus e knowledge of tre existence of a will is like ly to 
cause family disharmony. 

Group C.7. In these 3 :instances, the traders concerned had plans for 
the ir children. One intended to form a company with his children 
as the sharehol ders when they were older; another propos ed to 
open bank accounts far his children.' 

In this survey then, 42 traders planned to interfere with 
customary matril:ineal inheritance by making a will, as opposed to 
6 (plus poss i bly 3 more :in Group C. 7) who accepted the system and 
were content to die :intestate. 

The probable fate of Akan businessess on death. The objection~ 
to the matril:ineal system of inheritance by a business man were not often 
concerned with the cont:inuance of the business, however. SCllIie t:i.loo s it 
was felt that a brother would b e in a pos ition to take it over, or l ess 
frequently, a n ephew, or sometime s a son or occasionally a daughter, -
by mak:ing a will if necessary. In a partne rship of brothers the conti­
nuance of the busine ss was assured i f one of the m died, it VffiS usually 
assumed, and where this was the c a s e :in th es e :interviews, the surviv:ing 
brothers a :;cep ted that th ey ,muld b e r e sp onsible for the d eceas ed's 
wife and children. 

Bu t out of 115 trading business es eover ed, only 21 were part-
nerships, and only 2 wer e companie s. The rest wer e sal e traders. 
Thes e were the larger Afric8Il trading firms in Kurrasi, an d if busine s ses 
:further dov.n the scale h ad been added, t he r e ViUlld h9.ve b een a r ap i dly 
:increas:ing proportion of sale traders. In the large r trading illlit s , the 
form of organization and the size of the bus iness wer e rarely rel a t ed , 
an:i the significant f act is t hat most business es depended upon one man . 
In ge ne ral, whatev er the l egal form of the business, t he death of its 
pr:incipal figure brought the pr oble··: of its survival. 
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In so~ instances, a sale trader v~s indifferent as to whether 
a son or n ephew continued the busine ss, provided that th e successor was 
able and industriQus. Wh e r e , howeve r, the trader planned to compromise 
with the traditional system by making a will to divide his p ossess ions 
b etween his family and his wife and children, the business was always 
intended for t he children, it seems , and the house property for the family, 
as has a lready been mentioned. 

Several sale traders said that their businesses would die with 
them, b ecause, for exampl e , there \'VaS no one '.'lith the experience to 
cont inue them. But this is not specifically a Ghanaian f a te of sale 

trading bus inesses, and too much should not b e made , therefore, of the 
extincti on of sale traders' busine" sess upon death. 

General objections made GRains t matrilineal success ion. 
It is worthwhile to list some of the gene ral objections to the matrilineal 
syst em of inherit ance made by bus ine ss men in interviews, though these 
objections were not necessarily concerned with business, and were often 
part of some hard words agains t extended family respons ibilities . A 
successful man finds the weight of the family round his ne ck, and prOVision 
for its members in his lifetime a traditional obligation, apart from 
ques tions of inheritance. This is the subj ec t of the n ext section. 

These are some of the points made against matrilineal 
succession. 

(a) Degeneration of the traditicnal system. The old syst em had 
t ended to degenerat e, it was sam, into a grabbing of t he property of the 
deceased. Formerly the system had prOVi ded that t he widow(s ) and 
children became the responsibility of t he he ir, but tha t s eerns oft en to 
be no longer the position, and it ,-,as said that the widow(s ) and children 
may be thrown in to t he street with nothing, quite l i t erally, and the 

children's education errled. This is to express the position rathe r 
strongly, for t h e wife wruld return to her matrilineal home, (that i s , 
if she wer e Akan), though possibly taking nothing ·;,ith her, and possibl y 
finding that the matrilineal guardians of her children were unable, or 
un'idlling, to continue their education. It was CaImon in earlie r days 
for cross-cousin marriages to take p lace, that is, for an uncle to arrange 
for his nie.ce to marry his son, or to accept his daughter as the bricle of 
his nephew, thus cross - weaving the two aspects of the fami l y and avoiding 
the conflicts of success ion. 

(b) The effect of the system on a rnan 's wife and children. The 
l aws of traditional inheritance and of current responsibility for the 
ext ended family sys tem a r e a t the eA.-pense, it was sometimes put , of a 
man's wife and children. One trader went so far as to say that the 
sys tern tends to make marriage a failure . A wife has no fe eling of 
security, and often takes no intere:')t in her husband's affairs . "It 
would pay the wife and children to get all they can , voh ile they can, out 
of the husband," said one :trader, "although in fact they generally do not 
behave like this" . "If I died now -,mile my children are still young", 
sam another trader, "the family would not allow my wife to carry on the 
business ". Or, as another trader expressed it, "If you leave your 
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things to your sons when they are small, the family will chop (eat) your 
sons". 

(c) Nephew behaviour. Even allowing for variations among families 
and localities, the next in succession can usually be worked out from the 
the ory, other things be ing equal - wich they r arely are. Thus there 
are often occasions when who will :inherit may be in doubt. If a nephew 
is to inherit, the nephews mow that only one can inherit, to the exclu-
sion of tre others. Therefore, as one trader put it, the nephews have 
no h esitation in impoverishing the 1Zlcle during his lifetime. The 
poisoning of 1Zlcles, accord:ing t o a number of infor mants, was corrmon, and 
ju-ju was tried on weaker aV1Zlcula r minds, assuming ju-ju here to be a 
psychological weapon. Poisoning is not qui "'Ie the right translation, 
for it do es not nec essarily mean pois oning to kill or harm, though this 
is one meaning. It also means an a ttempt to change a p erson's state of 
mind by a potion bought f ran a ju-ju man. A wife might u s e a potion for 
this purpose on her husband. 

In f act, theft and defrauding by nephews, vh ich was said to be 
not uncommon, did not show up very s t rongly in this survey. In over 
100 case studies, I r ecorded only 3 instanc e s 0 f nephews defrauding the ir 
1Zlcle s while employe d :in t heir businesses. Ther e wer e 3 C2. s es where a 
business man was defrauded by his brother, and 2 c a s e s by other relatives. 
Court cas es rare ly follow the discovery of a r el a tive 's dishonesty, 
howev er, because the mat t e r must no t be taken out of the f amily. In any 
case th e money would not be r egained by taking the culprit to court, and 
the family would not easily t ol er a t e what wo uld be considered a s the 
spoiling of its good name . One t ader suggest ed t hat be c ause there is 
no punis hment exc ept family di sap9r oval, which is I e s s t 0 b e f eared now 
than in the past, t h e family c omp l ex actually tends to increas e dishonesty . 
But where an uncle was the victim of a theft, he invariably determined to 
exclude the thief from any :inheritanc e on his death. 

A successful but illiter a t e t rader s a id th a t ed= at ed n ephews, 
and sons too, would defraud their uncl es and f athe rs. . The educated 
young man pr efers a liter a t e wif e , he sai d , who is l ike l y t o hav e expen s ive 
t as t es , and he s t eal s t o provide for he r. P erhaps this had been his own 
experience, at l eas t. 

Howev er, a s ev eryone emphas i zed, not all n ephews bad. 
f amilies seem to mainta in bonds of affect icn arrl r espect. 

Many 

( d) The aspect of unfainJ.ess . In one t ypi cal case, whe r e a man had 
his sons with him :in t he busin ess , he f elt tha t it was unju s t tha t t hey 
s hould l ose everything on his death, as t hey would unl ess he made special 
provi s ion f or them, and 1:his at the r isk of family s t rife . The famil y, 
who, h e said, had n ev e r he l ped h:im, and who wan ted h:im to die , wculd not 
accept his b equeathing hi s property to his own children who had he l ped 
him during his lifet:ime . This feel ing of unfairness was wide l y expressed. 



7 

24. The_jamily .§yst<l!Q:_j;~he _cgs~~s~ ,o,L!.he...Jl4eJ1d_~a, .£~f!..±x..:''i.o __ ~c.l:'.E':. 
business man. Large nuclear familie s must presmue.ol y have be en a factor 
hinder ing the grorrth of sTaall business men by absorbing their capital i n 
nine t eenth-century Europe . The Africa n business man has simila r problems 
today, but in his socie t y , where the e xtended family o:;,'ga nization exists, 
he finds hims elf responsible not only for his o~m " i fe 2.l1d children but 
also for many of his othe r rel ati ves. In a matriline8~ soci ety, this res­
ponsibility is for relatives of the fc~ale line of descent , so that a man 
may be responsi bl e for looki ng after l.i s mother's mother, his mother, his 
mother's brothers , his brothers, and his sisters and their childre n, apart 
from h,~_s own .,ife and children. He \7ould be responsible for his s isters 
and their children where the husbands were unable to provide for them, or 
if his sisters \Te re unmarried, for example. 

This means that a succe ssflu man is s addled with relatives 
clamouring for shel t er ~ food , clothing , and money for one reason or another. 
It is not unknown for an uncle, for example, to say t hat he expects f rom a 
nephew now that he is established, a given ammount of , say £5 or £6 a month. 
I ndeed , any "successful" member of t he f amily , mal e or feno.le, (uhich means 
in practi ce almost anybody with a job), is like ly to find faillily r esponsibili­
tie s round his neck with his first pay pa cket. 

Education costs. In OillY 21 c ases ~;ere estililD.tes of famil y education 
costs obtained, but in 8~1 of these , a fi glU'e of over £300 a year was gi ven. 
One of the bigger busi ness men r eckoned tha t his total family costs, including 
education, were about £1,500 a year, but he shared these vvi th a r e l ati ve . 
F-nothe r of the bigger business men said tha t his busi ness fi nanced the 
educ~tion of one more child from the frunily every year. A rel at i ve rece iving 
secondary education or university education - e specially a t an over 'Seas 
institution, Vias a b i g individual expe nse item. 

The followinc table is a €,uide to the e ducationo.l responsibilit i es 
of some of the business men in this survey . ThiJ list shO\':s t he number of 
children f or whom a business man was solely respons i ble, ond includes his 
own children, his brothe rs and siste rs of school age , and his nephcy[ s and 
nie ce s. Unfortuna t e l y , it is only a rough e,uide , be cause it \las not always 
clear \Then comf ilinG the table Hhethe r all these chilfu'ea Here stili i n 
school. This list includes only those cases \'The re the numbe r of children 
\7as k.1'1Oim exactl y . 

Numbe r of children, 

0 - 5 
6 10 

11 15 
16 '. 20 

Over 20 

N\.l..l!l'u e:r of business men 
r e sponsible for this 
,!lumbe r of ch~ ldre:g. 

24 
19 
12 

4 
3 

62 
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~?-me e~~E1es_2.tJ£:!lIil'y' r ?.sPoIlsibi1itics . A:: &11' s responsibility 
for his relative s was sometimes one rous. For exampl e , one business man 
found himself responsible f or "six or seven cQusins, V7ho hQ,ve not got good 
husbands, and their children; I I an unmarried man hnd to support his four 
sisters a nd t he ir t V7e lve c~ren ; c.nothe r, in a ddition t o his three w"ives 
and nine children, had his moth er's f c.mily and his father t s family to look 
aft e r, for there was no one e lse to look aft er his fath E;r ' s family. One 
trader, In th f i ftee n chilciren to support, t e n of them his own, also supported 
four sisters , and sent £7 each to hi s mothe r a nd his grandmother ev e ry month. 
I t is not surprising tha t some tra ders considered the income t ax allowances 
inadequat e . 

Wives ' earnings . On t he \{!:lole , a ',li fe with a young fanily was 
fully occupied looking aft er the children, othervri se she mi G-h.t trade, or 
help in he r husband's store. Tra ding on her own account Has the commonest 
occu])r'.tion of a \life, but many wive s helped their husbands in their stores, 
and so on. Where a Hi fe had an i ncome of he r ovm, she \".Fould be like l y to 
l1k1.ke less demands on heT husband, but 0. husband ' s minimum obligations ·to 
provide certain things for his "He c.nd children are fDirlyrigidly defined 
and observed. Failure to observe t hen can be a cause of divorce , I understand. 

A fei"' traders f.!enti o ned t hc:.t they had tried to reduce t he ir family 
costs by setting up brothers, sis t e l's, nepherls or nieces , for example, in 
trading. Educ a ting brothers , s iste rs , nepherrs 2.nd niece s, apart from sons 
and daughters, while being',n fulfilment of fc.mil y obligations , a lso provides 
f or their obtaining b etter jobs and their future sharing of family costs. On 
the other hand , there is prestige attached to haVing many dependent s . 

How fc,r can fQJUilY...£.9.§.i.§...b_~ re,g,.rded a:;; I), .ir:ail1 on a pusi ness 
.IllQ.D:!.Ii. ,resource s'£. "Most of the profits arc to-ken in family costs , " said one 
of the biGger traders . A smalle r trader .,:i th heavy family respo nsibilitie s 
said th[tt h i s Vies a hand-to-mouth existence. It \las often said that a man 
had to gE/C a\iay from his to\rn and his rel.::.t i ves if he wanted to survive. 

One mi ght mention ho\[ compdition b8tueen nembors of the falJ1ily 
~or the avai~8.ble funds of 0- richer !!lembcr of the family often produces 
~l"ltGrnal fam~ly stresses . One informant , for ex[unpl e, put it this way : 
"If. 0. me',n. give~ too much to his '.fife and children, his f amily Hill rise 
8.?all1st D~m; ~f 1::18 gives too much to h i s family, his wife and children 
\\'~ll be ?-[;alns~ hlm. If on8 of the family is lo oked after, the rest will 
turn agall"lst h~m. If he looks a,;·-cer 011(:; nepheu, he ',:ill beco!]e the el1ern;)' 
of the others. The re is cL.;~ys 0. family qU<::.lTel. If an uncle hns poney 
th · . . <'- , 

G::c lS SUsplc~on nJ:." "-ys 01 ' ingro.tio.tin€:, \;i th him. The deoands of the 
famll y breGe. dishonest:; in 0. nan". 

The. im:plic.:'.tions of lilG-kin,.:" iJrovision for the famil y do lcOt e nd 
her:. The b~lding of a house is often in response. to family needs but 
~~ v~e S8.Ll<:, t lmo ~he capita~, is being tied up so that tl:e f &.L"lily ca..:mot 
,:-~slpat~ 7~' ,".11ile there lS any c c.sh , th" family , if they ImOi: about it, 
W~ 1 ~anc 2t , lor recurr" nt c:'p8ns<;. s such [' s clothin£ or education, or 
oCCas~o~cl expvl1scs such "1.S medical trcatLLnt , for r elief lrom indebtedness , 
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for bribing to get a good job , or fo r marriage. A b ig car, too, means that 
the money has been spent on oneself, and that any liquid cash , I;hich the 
far.lily is inte rested in, ·has been reduced. Moreover, since the car will 
sometimes be used a s family transport, ~. bigger ca r has a chance of a longer 
life. Conspicuous consumption is not necessarily an adequate expl anation 
of t he l a rge car phenomenon. Much depe nds, of course, upon the atti>eude of 
a :.1D.n t o his family, and to his probable heir. But the family like s the 
prestige of havinG "a big man" in the family, - a me.n of substa nce with 
property and a car, who is there in the event of trou-ble . Besides, reflected 
glories bring material benefits in ordinary dealings nith other people. One 
expects therefore a certain DJ'ilOunt of give and t o.ke iiithin a famil y, and the 
individl1D.I behaviour of dependents t o be conditioned by f&llily attitudes, for 
the family a s a whole benefits by additions to family property. 

The need to keep one 's affairs secret fron the family sometimes 
drives a business man to protect hioself in other wa7~' One example is bank 
accommodation. "If you have a loan," said one trader, "yom' relatives will 
know about it and rush f or assistance, but no one Imows if you have an 
overdraft". This Hould be true, for exaGlple, where the house was r equired 
a s security for a loan, a nd valuers came, ani were seen, to asse ss the pro­
pGrty, a s opposed to an overdraft which ,vas gi ven, sa~r, without s ecurity 
on past business performance. 

Thus, in many case s i t can be said that family r esponsibilities 
reduce the power of a busines s man '';0 u"1dertake eff ective busi ness 
enterprise , and in so me ca ses a ppear to distort i ts direction of groTIth 
by mclcinC it nece ssary f or G. Dan to hide, or absorb i n l e ss useful ways, 
his cash balance s. 
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25. Akan funerals. Only [),t a latex sto,ge in this survey WQS it 
t hou Ght that ~~of ceror,lOnie s 'a ssocia t e d with rite s de passage 
might be a serious drain upon a busine ss ma n. Irrt'ormati on was collecte d 
only about f unercJ.s , 1,7hich are the most si [;loificant item of costs , and in 
general it seems t ha t whil e f unerals £'.re [lOt a ma jor expens e , a budgeting 
allowa nce of, com .only I £5 or £ 6 and l)ossi'bly Q S much [1S £ 10 or £20 a 
month, ha s to be lll2.de f or them. As impor t a nt mi ght be the los s of time 
involved. 

There are usually four ceremonies associated ,Ii th the death of 
a person, the actual interment, and cereoonie s a few ' days l a t er, f orty days 
l at er, and one year after de o.th. The big occ o.sion on which Lwitations are 
sent to friends is the ODC n, f ew days after the interment. This often used 
to be seven days afte r the death, but now comr !o)l~y i s on 0. Saturday so that 
working relatives ore abl e t o get o:,,,o,y from tneir pl a ce of " ork. The othe r 
cereoonie s a r e chiefly for tile fanily. Actua l date s and ceremonie s depend 

upon family decisions. Details of A1.:an funeral ce remo:'1Y c o.n be f ound else­
where: here the co ncern is only 11i th tile costs of funerals to business men. 

The bi g ce r emony is a socia l occa s ion depending l argel y u pon the 
status of the deceas e: d , and one of its principal feature s is t he drirud_ng 
associ ate d with it. (It ho.s already been r1entioned (p .67) t h o.t traders in 
drinkable s depend chiefly upon t he deo<:md from funeral organizers). The 
guest is expected to contribute touards t ile coats of the occasion, a nd how 
much one contributes depe nds upon horr close one Ha s in kinship or f riendship 
to the de ceased, the size of the f une ral ce l ebration, 8,nu. wha t is offered to 
drink. In Kumasi, a gue st r a r ely i9-ve s l e ss t han 1;/- Ht a snall funer al. 
(The fQ.lllily usually , but not al\7ays , gi v e s a poor man 0. poor fune ral). Vihere 
a gue st h a s only one bottle of b eer put on tis table , he mi ght gi ve 4/-, or 
7/- f or t wo bottle s. He mi ght gi ve a Guinea for half 0, bottl e of whisky, or 
t HO guines f or a full bottle. SODe pe opl e f ollo,T a rough r ul e of giving 
about t -.rice the cost of the drinks tha t t hey r e ceive. More dis t a nt frie nds 
ci!J1t G.o t h is, fo r c xaople. CODr::lonly" half a [,'lunea, or 13/-, or one or tHO 
guinces is given. Mul-Gipl e s of a IS'-linea o.re usual. A business r.lan mi ght 
give one or h lo €,'luneas , or up to e i Ght or mon~ guineas f or a clo se fri end. 

Friends who cannot a t t end a funeral of t e n send 4/- or Dore, accord­
ing to t heir tie vii th the G.cee['.s (; d . I n both t h L to-,ms ~nd the villa ge s, 
ne ighbours \/i ll give o.ona'oions to help funera l e ;cpense s, men 4/- a nd -"omen 
2/- UGually, Hhv the r t i1e y get ,"\ drink or not . 

_ . Dri~s costs are probably not so hi Gh out s i de Kur. ::si. For e=pl e , 
one 1\:Ul!laSl. busl.ne ss nun f rom Asnanti- Akim (north- east Ashanti) s t.i d t ho.t in 
his area costs were l e s8 be cause "'/hile i n KUm.:lsi lJC opl e drLl1:: Hhisky and 
8~hno.pp s, in Ashanti- Akim t hey use a lot oi' paln ·.rine " , ::nd prooebl y illicit 
Gl-n. 

. There is an incrcD.sin;; t endency 110'.lad2.Ys l or 13:13.11 gro ups of 
rel\t~ve s , or of t he srune clan, 0 1' of fri L:1ds.l. or of busine ss D.nsocia t e s, 
t? JOl.n to gc~her to l ive ~ sin&lc dOR"tio:).. The head of 0. fDlllily mi g ,t 
gLve u do natl.on on b ehalf of tile f = ily , or peopl e: ::.t -;;he s=~ tabl e ~.t u 
flUJ.e rf~ niGht join to (;Ct hL.r. "It · ould "be t oo ; ueepi n...; hO\!evcr"

1 
s a i d one 
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well-informed Ashantil "to say f r oLl t h is t e ndency for SElall groups to give 
a sin gl e donation, that funeral cu stoms a re in tDe pr oce ss of disintegration, 
but it is a n indicat i on t hat the costs of funer8~s is being felt, a nd this 
me thod definitel y reduces the cost of t he individual". 

A well-mown business man nay receive sOLletilJc s in a single week 
several invitations to f unerals all of ,;hich he cannot a ccept . The numb er 
of invita t ions tha t a person r eceives depe nds upon his status (for exampl e , 
in tra ditional social status, a s head of a family , or a position of esteem 
in business or gove rnment), upon his Health and upon his popu.lori ty. He 
wil l tend to refuse the invitations of more distant l~elc/cives and fri ends 
but there is some preOlllure to atte nd if invite d l f or, a s the Ashantis s ay, 
"If I lose a raember of my family and you synpat hize with rae , I will 
sympa thize with you when you lose a menbe r of your fmrily' l. ("Ayie y e di 
no akoagye; wo gyaa me no. menso magye wa"). 

Fune r al co s ts. The careless choice of a pe rson to r.lanage a fune ral 
pa rty can run a family into debt, thouGh it is rare for a f Ol.lil y to make 
such a raistake in i t s choice. The organizer is usually a nenbe r of the 
f a mily but he may be someo ne mOl7n to the family who i s c[l~led on t o organize , 
a nd who pe rhaps has a s sisted in 'ohe past; or, in a village , the chief mc,y 
b e a-ske d to take charge , or n ore r a rely pe rha ps , there lilay be sone pe rson , 
Hell-mown for his func ral- organizi!lc. 2-biliti e s, \lho is frequ e rrcly called on. 

The principal costs ae the coffin, the drinks 2 nd the t rans por t 
for r e l atives and fri ~nds fror.l nei ghbotU'i nC vill,ages , ;:.TId f or r c l ctives from 
elsenhe re . The husband of a de cease d i7ife nill norLlall y lJay for the ooffin, 
a nd half (sometimes more or l ess) the outs tanding drinks debts. In the case 
of other relat ive s, if recei pts do not cove r costs, the family " ill divide 
t he di f ference b etween t h eLls el ve s, e a ch O-dt1~ t ;;;er.:i'ue r b e ing tolu 11ho..t he is 
expecte d to pay according to his sto.tus , ::'- ·"OLlan nOrIy,lly payi ng half, or 
l es s , the =ount pc.id by a r.1an~ SO r:!C ti:1C S 2, "big ;.1[',:1 " in the f aiJily ":ill 
t o,kc over all or part o f the debts hilils elf. Before the r e c ko lline; is done , 
mCLlbc rs of the f 3I:lily submit the ir e xpe rls e s clo..ir.Js, including their 
trav e lling. 

A fune r a l cerenony ca n co s t as much as £500 or SOO,, ·ClDes £1,000, 
but 0- CO[lJ;lOn figure is ove r £1 00. Donat~,ons c.r e l'(')ce ive d o!1l.y i n con.u.e cb,on 
with t he hi g ceremony . The oth""r s OcUle r c e r erwniE- s 2-~'C c.-,i efl:, f [',lily 
affcirs . 

The loss of busi n,_ ss t i Qe . Fune ral peTtie s ,~,re a l at e aft e rno on 
activity, a s a rul e . Yfue'r e ?t'r'ade r ~l"\ S t) rcli2--111e 2,ssi st=t ('.TId 1:<"s to 
l ock u p his s t ore \Then he is absent , it i s obvious t hc.t ther t) QO-y b e closs 
of s e2.ling time of several hours on a fune ral day, c.llo·,7inC for dre ssing 
a nd travelling. Busine ss men SOlU(;ti::;e s r emal'h,d upon t:.i s . 

Settling the ['Sfcirs of r:others, I:l--eter1~l u ncl e s .-en<: brothers c c.n 
t a ke many dc.ys, f\J,rt her nore . A busin<J ss man with no o nc t o ',;horl he c an 
entrust his s tore Foilld have to close it f or t he period of tis o..b s e nce . 
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In the big f irrils, though they ore said to be considerate, 
employees Co.mlot o.l\/ays obte.in pel'nissio'l to attend func re..ls, for t.he 
time lost llou~d no doubt be C\ s e rious interferenc e Hi th business u6tivi t ies. 
In the snaIl firms, a business n.un sonetine s finds the a bsence of e.. nember 
of ::us staff a s e rious handice..p , e spe cially TIllen the absence is for several 
days. 

One cannot easily e stir2o.te the costs of i'unerc.Js to business men 
in turns oi' his own business time o.nd t hut of hi s cL1ployees. The direct 
c osts of travell ing , his co ~tributions, t he drinl(s tha t he ni ght take along 
hinsel f , a.nd his share of the expenses if he is r el at e d to the de ceased, 
appear f ormidable enough. 
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26. ~,:Blj.es~ j;o foreign:,9J[ned busine.ss. 

(i) Lebanese 8...YJ.d Syria n enterprise. A few weeks before the field­
work f or t his study b e ga n, the GOYern.'7lent introduced i nto the National 
Asscnbl y a new i~Jigration bill. In the second reading of this bill (July 
1957) some members expressed t heir opposition to Leba nese and Syrian 
e nterprise s in Ghana. The debate in the Assembly wa s followed by lea ders, 
c:.rticlc s a nd l ett e rs i n the press att a cld ng t he Lebane se or deploring the 
a t tacks on t hem, and it is possible, -;!ith all this fr esh in the mi nd, that 
some Afr i can traders Her e influence d in t heir replie s to questions in this 
sur vey. 

Out of 56 traders, 26 e xpre sse d feelings of dislike against Lebanese 
a nd Syria n traders, 14- of t heL1 stronGl y ; 11 h ccd prO-Lebane se syr1pa thie s, 
Lf- s t r ongl y ; a nd 19 had no particul .r feelings. Of the 26 in tho first group, 
only 4- traders wished to see the Lebanese a nd Syrian community evicted, but 
others s poke of liDiting or preventing further immigr ation. 

The chief rea son f or this hostility tow2I'ds t he Leba ne se wa s their 
coopet i t ion i n trading. Not only 17er e they competitors, but t hey "competed 
evilly", 2.nd by "busine ss intr i gue" ouste d the African f rom the trading areas. 
"Mricans will never be succe ssful bec ause of the e ncroa chment of t he Lebanese". 
"They spoil the market b l- caus e t hey have no f ixed price s", or "sell below (our) 
costs". Some tr[',ders ue r e !'lor e personal and said that t hey He r e losing their 
bus ines s to Leba ne s e t r D.clers, r']cnt io ning by Yk'1JJe t he s e competit orD; or 
sOIDe t i LlC s t heir alleged u ndesir.:tb le tnldi ng pl"ac t ice s. Lebane s e busine ss 
::Jet hous s hocked hira, said one Afri can ex-enployee of e. Lebane s e -Cr a der. 
Lebanese ownership of store prenis c s O-nd t heir cl l e gecl "da sh i ng" to obta in 
the be st s it e s f or t heir s tores -;,ere ob j e ct e d t o by SOGe Af r ican trade rs, 
and othe rs disli ke:d Lebane se p '::r'cic ip O--~ iol1 i n ce r t cin trade s - t he bread 
tra de W8-S mentioned ,Jost cOOJ"lonl:,' ~ or even pCU'tic ip2.tion i n ret a i l tra de at 
all. Thei r di shones t y i n mot or h i.re - purcho. s e SCiK;llCS 17 C_S a nothe r allegat i on. 

On t he ot her side ) so me t r o.ders expre ssed pr o- Lebane se feelinGS. 
The Lebo.l1c s e \fer e "friendly", "dealt pr operly", "hel ped Afric 2,n s by Gi ving 
credi t il ~ or "hel pe d Africans by t he hi re purchase systen ( t hough exorbitant 
prof:Ltsj " ; and , on the pe r sonal l eve l, "I got t his stor e tilrough t he good 
of fic ,_ s of a Syrian", or "the y are good to i"e". The belie f was expres s e d 
t ha t t :18 gene ral eff e ct of Lebane s e e nt erpr ise , \'Ins be ,~~~icial, s onetimes 
l;ven by tra ders >lho h ad pe; rsonal dislike s . Leb 2_ne se r e- investnent of pr ofit s 
in buildinGS and i ndu strie s -,lre.S chi efly me nti onc. d , ::md i '~ -,,-~ s s 'id tfW.t 
Leb::'.nc se traders L'-t tracted t r ade i nto Kun asi. 

A.TJong the t r aders uho , on the \Thol e J h C'.d no :necke d fee lines, we re 
t wo 17ho felt t h,:t African fci lure [',ud Leb::tnese succe s s 17:lS chi ef l y 0- Qat t e r 
of cc.pi t al. Gi ven 'ehe capitcl , they soid, the could do QS v/el l , or be tter , 
t hun 2, Leb,:.ne s e tra de r . 

All ot he r conside r ,1tions a side , t he LeI:Jt1118Se t r a din co= unity 
c~nstitute s 0. sm~l, clc::r l y defirU'.bl e t;rOUP, a reen -,lOrking i ll the s one 
f:L0~ds C'-S the Af'r~can trt'-der , ::;.nd the opposit ion t o t he Leb:-,uE- se s <:)eL1S to 
spru\.{; f r om t his f a ct , that t he:' arc so often diroc t coopetitor s , t t he Sc:I.1e 
lo~?l , as ,,~ le2-s t t he l ;::rger African traders. Ylhc t h0r or !lot tLc:y- ::ere [;or e 
eft ~c~ent 15 beside t he poi nt. 
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(ii) Indian entc~prise. Only 12 African traders had any observations 
about Indian e nterprise, ",hich is relatively small in Gho.n.."... Six traders 
expressed strong feelings . o.gainst the Indians, but 0 11£ thought that they were 
"harmless". The criticisD of 3 tro.ders (hc8.rd also fron other traders but not' 
recorde d) was that Indic.ns did not invest here but sent their money home, 
though "they do spend a lit tle in t he country now". One trader, unsympathe tic 
to Lebanese e nterprise, liked the Indians , and said that his Indian neighbour 
would oJ.ways help him YThen cash Has short¥ 

(iii) European ~ntcrprise. European enterprise C2ne in for r e l a tively 
little criticism. Complaints were of a lleged unfair compe tition by selling 
nt reduced prices in order to put othe r firms out of busine ss. "Europea ns 
can sell nore cheaply than ITe can", [lnd "will unde r 'sell any line that Africans 
find prof itable ". Eur opea n f irns \fill sell to anybody for a quick turnover; 
they should have an 001i go.t~on to distribute fairly, said one trader. 

The Unit e d African Company ha d SOI:le critics. One tra de r said that 
U .A. C. sn.l.'lI'i es, f roI:l no.nagers dou n to storeboys and oessenbers , ho.d been 
increas ed, "but the re had been no inCiCeo.se in commission fo r poor traders". 
Seven other traders dislike d U. A.C. for allegedly causing p~ice s to rise by 
creating scarCity, for o.lleged price unde rcutting , or for n.llegedlY giving better 
t (;rms t o Syrians tho.n to Africo.ns. 

TIllS point t hat Europeo.n f i rms in general fo.vour Syrian (that is, 
Lebanese a nd Syri o.n) tro.ders 1'las no.de by 13 tro.ders. One trader , not one of 
the 13, s a id tho.t it see ned a fo.i r practice that Syri ans got be tter t erms 
\7hon t hey bought r.lore , but i n conseque nce t hey could s ell at price s e qual to 
or belo11 his cost prices . But nos t traders s o.id outri ght t h o.t the practice was 
unfair . As has been said before , in the eyes of the se traders , the differ~nce 
is not be t ween smcll(; r and l arger tro.ders , but bc tueen sDn.ll e r .Ai'rican and 
lo.rgcr Lebo.nese o.nd Syri an traders, so that it s eens that the r ncial diffe r e nce 
is who.t is significant to the African trader. The concept of Q qU2.ntity price , 
which everyone lmo',IS, is lost here. (Thi s is an a spect for the psychologist 
rathe r tho.n the c conofais t). 

Often it \lo.s sone na~'1ger s, rath" r t ho.n SO::le fi r ns, who He r e cri ti ­
cized, particul '.rly '.';here it '"as s a i d t ho.t they go.ve preference to Syrio.ns . 
NC\l Il1."..no.gers fcil(;d to look cl'ter old custoncrs , \,-a.s c.nothe r criticism. On 
the other h::nd , SO De rJC.llagers .fc::.re helpful and go.ve c.dvice to their customers. 

My i npression \;c.s t llo.t nuch \I~.S to.ken for gro.nt" d c.bout sto.ndn.rds of 
beho.viour o.nd -.That should be expected of the b i g European f irns. Oc cD-sionally 
a tro.der scic!. tho.t he likGd or t rusted the Europeo.n f irr.ls , or liked their 
polici e s of steady prices . For nc.ny t r o.ders , the European firlls s e eDed p2.rt 
of the scenery. "U. A. C. is Q b:c.ckgTound rim of Ghano, II , so.id one tr2.de r, They 
offered (;mploYTl1c.nt and f c,ciliti l.s, nnd helped econonic deve lopment. 
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27. Africa~u~tipathie~. Apart f rom the attitudes of Afric~~ 
business men to giving credit to Lagosian traders (see p. 67), no worthnhile 
infornmtion was collected about group feelings amongst Africans. In 
ordinary cO:1versation, it was COllUnon to hear non-Ashantis criticize Ashantis, 
and even to hear Ashamis criticize Ashantis , usually on their dishonesty, 
and the l engths that they will go to get money. One sometimes heard of their 
attitude of superiority, or their I'rillingness to make trouble. One Ashanti 
thought that the Ewe s were more industrious people, and so on. 

Of other Ghanaian groups , one heard Frafras described a s dishonest 
or lazy, and of Bus~~gas as hardworking. I ndividual experience is i mportant 
here , but traditional attitudes and prejudices between peopl es and regions, 
even OT1~y a few miles apart , are COlllLlO n the l'iorld over. The only significance 
of such attitudes here is that some traders were perhaps influenced in their 
choice of a partner or an employee by his origin, and 1,~,ere l anguage or other 
major difference s arose , this was emphasized. My general i opression, though 
one hesitates to generalize on this, Has that group antipathie s, at least 
among traders, were not as pronounce d a s is some time s thought , except in 
particular circumstances . 
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F. THE PROBLEMS OF .AFRICAN BUSINESS MEN. 

28. The African business man I s ~ descriEtioll oLh:h~ pro1?l~~. The 
preceding se ctions have described the b ackground and activities of the 
larger Afric a n traders in Kumasi. This s ection consists of an enumeration 
of vrhat African traders in Kumasi cons i der ed to be the ir problems. All 
Kumasi business men vrould not agree about all of the problems, and sometimes 
the r eal prob l ems seemed to the inquire r to be dif ferent from those suggested 
to him by his informants. 

It must be emphasized that this study is intended to be l a r gely 
descri pti ve , and it is hoped that studie s in othe r urban areas in Ghana will 
provi de a broader basis for possible policy considerations. 

The problems described by t he busines s men interviewed have been 
grouped under a number of headi n[s . Only a few details 8.re gi ven h er e of 
how many tra ders .ler e concerned with each of these dif ficultie s, and, except 
for a few comments, there is no attempt to indicat e h017 s erious or how valid 
an obstacl e any of them might b3 conside r ed. 

A. PREMISES. 

(1 ) Siting. Several t r aders compl ained &.bout the poor commercial 
situat i on of their stores . Mention has already been ffie.de (Section 16) of 
this probl em, which is not specifically Ghanaian. All trail.ers, of course, 
070uld like premises in the mos t frequent ed shopping s treets of the t onn. 
Of the traders intervi eHed, one gave up his store because of its poor 
position soon after this i ntervi eYl , o.nd tried to "" ork a cro.d..i.t clothing 
business f rom his house. Another had ceased using hi s store a s anything 
but a vlarehouse , and co ncentrat ed on ,Ihole sali ng. 

It "HaS commonly observed that the be st site s in Kumasi ,jere in 
the l18.!1ds of Lebanese traders. 

(2) B-e::J.ts . There Here £'. feu co mpl.:: .. i nts tl:at rents \lere too hi gh. 

(3 ) Kumasi Marl<..e1. Sanitatioil , £'.nd especially dro.ino.ge , in Kumasi 
Marlr.et were cri t icized. DurinG heavy storms , the lovler p ~'.rts of the llr.rket 
flooded because the drains Here iJ:k'l.dc..Cj \.l;1tc for the volu]!H:: of Fater. In 
spite of buil ding Ion concret e Halls round th"ir preLlises in s elf- prot<:.ction, 
many traders said that t bey had losse s in sodden stock :Crom t ime to time. 
Stall holders had petitione d the Municipal Council many times abou t this , I 
\Jas told. 

B. FL~.AJ~ 

(4) Capital shorta,ge . It was to be e:cpected t hat most traders \70uld 
say that t he_ 1I0uld like more capit2.l. Several put the point in a genc;ral 
\;ay, saying that shortage of c.:.pital \ias a Uisatility llilldering Arrican 
business deve lopment. Of the "i;rc.ders ",.ho ",.er e c.sked uhCLt they 1iould do "" ith 
c.dditional capital , most sud tho.t they irould increase t l-:(. ir stocks or add 
mOl"e lin(. s , but some said thc.t they 'Jc;.ntt.d capi tal, so t,mt t hey could i mport 
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directly from ove rseas themselves . One trader saw his troubles in these 
terms: he had no capital, therefore he could not buy from overseas and had 
to buy from the local l a r ge f irms; the refore his buying prices were high; 
therefore his selling price s were hi gh; ther efor e he could not compete. 
Some smal l importers said that on occa sion they could not t ake iw~ediate 
delivery of t heir i mported goods because t hey had no money. 

(5) Credit: banl< loal?-s. Bank loa ns we r e describe d as too costly to 
obtain vrher e property was offered as the s ecurity because of valuation costs 
(one man said that his loan had cost him £75 in valuation charges, for 
exampl e ), and too limited in the size of the loan and the l ength of the loan 
period. 

Mortgage loans from the Ghana COfJllJercial Bank should be given only 
to business men with current accounts and accept abl e balance sheets, not to 
non- business men. By " non- business me n" \;a s meant mo ney l enders, fo r exampl e , 
it \;as expl aine d , I1ho themselves accept securities such a s farms and village 
buildings nhich are not easil y realizable , and nho often consequently are 
unable to repay their bank loans Ilhen their debtors fail . These failures 
work against the interests of African business, it \las said. 

One trader had asked for a 10- year loan of £ 10,000 f ro m one bank, 
but had b e en refused. He a rgued that he could have paid off about £1,000 a 
year from t he r ents of his house alone . Such a long-term loan, of course, 
apart from considerations of s ecurity, ",lOuld have b een r.rell outside normal 
banking practice. The ne ed, however , it was often emphasized, was f or long­
t erm loans. 

C. BUSINESS PROBLEMS. 

(6) Competition ",lith other fi~ms. Some traders lis" - d a nUQb er of firms 
who were their competitors , J:le ntiorlinG African, Leva ntine , Indi an and European 
f irms. Uni'air competition from Lebane se and Syrian store s nnd from the big 

_ firms liaS sometime s alleged. SOIDe. ti;;le s this seemed to r,le an only that the prices 
of the competing firms 11ere ordinarily 1 01{er , or had been r e duc e d to something 
10He r, than the price s at 17hich the dis s atisfied African trader could profitably 
sell . It lias also alleeed t hat some of the t i e; I irr:ls se nt employees round the 
other stores , including the African stores , to s e e what the prices Here, with 
the object of undercutting them. 

The point about tllis alle er~/cion of unfair compcti tion s eems to be 
( a s already mentione d) t h2.t t he Hhole sc.lc r give s Imw r ( individml commodity) 
prices t he greater the quantity bought . The r e are some l a r ge African buyers, but 
most African traders see t he position a s sllH.ll A.frican buyers v e rsus 13.I'ge r 
non- African buyers I1ho have t he advantage of loner buyinG pl'iccs. 

(7) Cre¢.it losses h ave alraady been ~le ntioned (p. 68) • 

. C_o.!!!£9.nt • The probl c[1 of ,:,hich custo[1"rs can safel y '0 " grant e d 
~ rcdit must be l eft to individual traders . ExpandinG trade is accomparlied by 
1.1lcreasinC credit facilities dmln the linc: s of distribution , and vice v e rsa . 
In the l ast analysis , succe ss in thl- Grantinc of credit probably require s 
individual Ilisdom, caution and good luck. 
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8. Agencie s. A i7ide ly-expr e ssed co mpl a i nt concerne d the exis t ence 
of agenci e s, wh i ch, trade rs s aid, prevent ed t heir i mpor ting f rom ove rseas 
themselve s, and in ge neral meant 10i"le r profit mar gins. If an agency erists 
in Ghana , an ove rs eas firm will not supply a loca l f irm exc e pt through the 
agency. The few traders l,ho had raanaged t o obta in agencie s thems el ve s did 
not compl ain about the system, except f or one t r a de r with a J a pa ne se agency 
who sai d that a J apa ne s e manufac turer would ask more t han one person to be 
an agent, so that a trader found his bra nd of goods on sale elsevrhe r e . I n 
general , however , t o be at t he selling end of a n agency was conside red a 
des i r e.bl e condi t io n; t o be at the buying e nd very much l e ss so. The agencie s 
wer e monopolie s in their lines , i t was sometime s put, in a manne r suggesting 
condemnation. "The local agent could still make a hand some reward i f he 
dealt :vi t h wholesal e rs, i nstead of demanding always a ret ail price for his 
c ommoditie s", s a id one tra der. Anot her t r ader sai d t hat he thought that 
there was room f or sub - agenci e s. A s e nior manager of one b i g firm s aid that 
his f irm gave discounts, but the t itl e of sub- agency was nev eT given . In 
fact, t her e is no r e s a l e price maintenance in Ghana , .-lit h a v e ry f ew excep­
tions such a s on c i garet t e s, s o that price s a r e det e r mi ned by t he individua l 
f irm f or almost all commoditi es. 

One trade r sai d that he could not see why , i f a raanufac t uring firm 
had a good sale in the country, there was any nee~. t o es tablish an agency f or 
its products. I n any case , many reputable Ghanaians could do the j ob now done 
by Europe an repr esentati ves sent out by thei r f i rms, he thou ght. 

A common compl aint lias that nanufacturer s' agent s in Ghana often 
t ake upon t hemsel ves r e t ailing a s well as whol esaling funct io ns. 

Some big f irms hC.ve ac;encies for compet:ing c cmn~ ti es , 
whi ch t he m2Ilufacturers do Dot particulr.xly like becc-use eny 
manufacturer prefers undivided atteDtion in tne market ing of his commodity. 
"But" , s a i d one European particul8x l y Hcl l-info rr.led in the se matters, "who 
can be f ound to t ake them over ? The manufactlrre rs regard the African firms 
a s t oo snal l " . Bu t th", po i nt nas macle that other t r aders should still be 
able to import these goods thems el ves , tl1out;h they Here charged a small 
comnission to cover adverti sing undertaken by the agency . Alternativel y , 
the agency coul d alloH t o other i mporters a quota of the total i mports, 
which was said to be the practi ce of one big firm f or one popular c ommodity . 

Many traders , i t should be s a id, ';fere not una,fare of filanufacturers ' 
i ntere sts . 

One specific coopl aint about the agents for a medical preparatioD 
indicated how the systeQ coul d i r ritut e . " I f l!e order early through the 
local agency in anticipat i on of markE.t der.lands , " said one trader , ",{e are 
told to Vlai t , and the n the markut is f l code d because we a r c all supplied at 
the same time . ". 

9. Accountants ' f ees . Some t r a ders compl ained that the fee s charged 
by accountants , for conpiling accounts for income tax purpose s or obtaining 
a bank loan, for ex=pl c , ner e too hi gh . If a trader employed a book- keeper 
hO\1evor , some traders soid, the " ork "as nade easie r for the accountant, and' 
his fees we re lower . 
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'10. G<Jvern..ment t atistics. The re \Tas one complaint about the cost of 
having to use a n accountant to pre pare the figure s r e quire d by the Govern­
ment Statisticianfs Office. "I don't s ee the use of gove rnme rrt statistics", 
s aid the trader. "If t hore is a use , it sho1)~d be expla ined to us. If 
details are required of IJY business, I Bust kno17 why before I tell them. 
W1l1),t benefit do I derive?" 

This f eeling was lat e r found to be Buch more widespI'e 3.d. I 
understand tha t in Janu~',ry 1959 the African Tinber Federation asked for, 
and. obta i ned, the sup) or t of the Kum[1.si African ChaBbGI' about the question­
naire s of the Government Statistician's Office, for a l e t ter to the Govern­
ment Sta t istician and for a delegation to the Mi nister. "They are worr y ing 
us t oo much", s aid one of the bigger trClders, a Charab e r official. 

11. Reli abl e subordim t e s. As h11s already been mentione d (p. ) , 
losses through the dishone sty of relatives elilployed in a firm were r ecorded, 
and 11 f i rms interviewe d h ad b (',d c a ses of thefts by other employees. 
Vlhile these \Te re [,lostly pe tty thefts , t wo of t hen h ad involve d t rro l arger 
traders in losse s of seve ral thousands of pounds , one from a numbe r of 
employee s ov e r a period of time ; the othe r h a nd suffe r e d a lo ss of over 
£5 ,000 in 1954. One s t orekeepe r ha d bought his own goods, of the same kind , 
to sell in his employer's store . He was s a cked upon the discovery a t a stock­
taking. 

Two of the l a rger African e ntrepreneurs s a i d tho;t they had be en 
unable to take a holiday for Duny yeo.rs be c ause t hey could f ind no one to 
l eave in charge of their busineSses. Both they, and a thil'd trader, had 
t hought of ~mploying Europc;an mamgers o.s a solution, one f or a l e ave 
period onl y , the other t iiO as pcrmanG:1t l-mployues, - or in one case possibly 
a s a partner. ' 

Con:ne nt. The diffi culty of f inding reliabl e sub ordin::tt e s s eems to 
be of ma jor importance . I i' ['.11. entrepr eneur cannot find a subordinate not only 
of the r(;qui red ability but ;{hom he c an 'orunt , the expansion of' his business 
beyond the limits of his pe rsonal control i s i upos:lible . 

12. Bt~jnessassocia~ion. The alleged il1c~bility of the African 
entrepreneur to f orn busine ss partnerships a nd conpanie s ',:as v c.riousl y 
expl C\ined :,s the result of his dishone sty , a s a n i ndic Cttion of the individua ­
list n.~tul'e of the Ai'ricc.n, c.nd as C\ phas e -:-rhich \Jould pc,ss " r,-i th time and 
t he r(;alization of his responsibilit i e s." I n .::ddi t ion , one of the b i ggest 
tra ders thouCht tho.t Ul"re Has "not truch understanding of the \To.ys und Deans 
of cooine to f/. ther" • 

The s ame point of distrust Il::'..S 01-Gen D..."ldc . The: c.bsence of mutual 
confide-nce DE;:1nS tha t Afric an business L1(;n are ~£raid to l'isk thcir assets 
~y nssociatint;. in business. SeveroJ.. business men said 'chat they -,could go 
~nto partnc;rsh~p if they could iind someone '"hor:l th0y could trust . Members 
of t he fa,mily ~l'e someti lJe s ll1..".de pcrtncrs or sharehol ders in 2- busine ss 
thou~;h the capi tal is . provided by one Llo.n -,:;10se busi:'.ess it rcoJ.. l y is a~d -.rho 
cont~nu",s to contr ol ~t . One SUGgestion \;c.::; t hat there should b e he2vier 
pcmlties for di shone sty by company ciirectors , ond i ncre::s"d penaltie s for 
thefts by ",oployees. 
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It was al s o s a i d that the r euards froG i nv e s ting i n a business Her e 
small in compariso n u i t h \lh nJc coul d b e obt a i ned more s afe l y e l se-,'ihere , - i n 
house- building or money l e ndi ng pre s unnbl y ? 

Fro L1 ny obse rva t i ons the r e nr e t wo othe r consider E':cionD . ( i) It 
i s not only fear of loss throug.."l t he dishone s ty of t he othe r f ellow t hat 
det e r s a pos s ible partner or investor, but [Ol s o a f ear of hi s i nc apacity 
a s a b us i ne ss wo.n to make t lle wos t of the [loney . ( ii ) For a busine ss man to 
mer ge Vlith othe r s ni ght be t o pu sh hi r:ls e l f out of a job . 

13 . The co s t" of' famlli.......E.~<ill~ibilitie s . This topic h a s alr e a dy been 
cLeal t Hi t h in s ection 24. 

12;-. I ncome t ax. 1'10 cll o':lance was nade in t he inc one tax r eturns for 
t he cos t s of e xte nded f a nil y r e s po ns i bil it i es} i t was sOQetine s said. 

15 . Licens i ng condition~. A f en o-.me r s of l icense d pr emise s thought 
t ha t opcning hours He r e l onger c.ncl t ho..t the co [.ts of l i cenc e s -,.Je r e l e s s i n 
Accra than i n Kurnasi. In f act ther e i s no di ffer e nce b e t ween the t wo ton ns , 
a nd condit ions i n Asha nti ::m d t he Southc.. r n Region are identical. The 
l ice nsing or dinanc e s f or t he tvo r ecions ( Liquor lice noes (Colony and 
Asharrt i ) Cap . 220 and 221 ) are t he S8ne . This point i s give n a s an i nstance 
of t he mis i ni'o rmo.tion l;hich is sometimes to be found . 

16. Ot he2:....J?2:-:.?.E .. :Lei!l~ lIhich Her e b rought up by sone trnders i ncluded 
bE;/!;i nners ' s mistnkes , l o s ses i:1Volved i n ch".l1ginS the l i ne s of busi ness , o.nd 
ove r or dering - e specially clurL lg t he poor 1957- 8 seas on. 

Comme nt . The se , ho\iev e r , o.re ordi l1D.r y busines s risks lihich c almot 
be pas sed on , hO'7ev e r distres s inc the; result s of indivic::.l~"l bus i ness los s e s 
mif9:lt be . 

D. UIPORTING PROBLEMS . 

17. Dock charge s . I nporters said t hat removal and. rent char ges a t the 
docks 17ere he8.vy . I f t he i mpor t e r doe s not rece i ve promptly t he i nforma­
t i on fron the shi ppinG company th",t the goods have a rrived, i t mi ght not 
be poss i bl e f or h i m t o t ake delivery s uffi ci ent l y qui cluy t o prevent his 
goods [ oing on rent . 

SOl!le traders use the l)nn1:s ( e xcept the Ghana Comr.l{. rcial Bank 
llhieh docs not offer this s (. r \, i ce ) t o cl ear their boods for t;lem. Others , 
some of ',;h08 said tlw.t the bnn.ks · .. C1'(; reliable but too slo', ' or too dear , 
er.lployed Al'ricnn cl ear inG aGcnts , a fe\7 of ~. __ ,O[l h2.ve establisht;d effici e nt 
and successful busi ne sses i n Takoradi. I f the cl eo.rint is too sl o"\! , the 
goods ',Qll go on rent . A fcYl t r adel 's are b i g enOUGh to hnve branches or 
p ... rI:'>c."lcnt employee s i n'rakoradi , but lor nany traders the not ificc:tion of 
t he arr~val of thei r g-ood s neans thnt a member of the finl Dust go d01ln to 
Takora~ to cl ear the goods and find trnns por t to Kur."L::.si for t;lC;f:l , before 
return~ng. A partner in a partnershi p 01 tHO said tllo.t one of them -;-;ould 
go dO\7l1 by ni ght t rain s l eeper to Tal:o r adi , and ret urn to Killlas i the 
f ollo\7ing night aft er compl eting t::c business . 
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Three traders mentioned the praotioe of having to 11 dashll the 
ol erks to olear thegoods , and i t was a lleged, t he CustOElS people themselve s. 
At 2/- or 4/- a time , this amounted t o bGtween 20/- and 30/- a oonsignment, -
not muoh , but irritating. This pr aotioe was r eported in 1957 to the Minis t e r 
oonoe rned by the Kuoas i Afrioan Chanber of Commeroe. 

On the othe r hand, a shi pping ol e rk i s risking hi s job, for the 
b:i}gger oompanies uill not tol e r ate it, i f' they hear of it. Further, one of 
the Afrioan olearing agents said that t here were pl e nty of people working in 
the Customs Long Room (·, .Thioh is oerta inly the i mpressi on a v i s i tor gets), 
and most of the shi ppi ng ooopanies employ enough ol erks for smooth and r apid 
worki ng. He never had to dash anybody , he said, but people in a hurry, fo r 
exa.nple on a one- day v i s it to Takoradi f rom inland towns to oolleot the ir 
goods , viill ask for speedier handling, a nd tip to ge t it. 

All these oharges affeot partioul arl y the small t r ader , for they 
are avoideo. by the big :Cirm ',lith its oun i l'lporting seotion. 

18. Custoos duti e s were s aid by so me traders to be too hi gh , and 
eve n to be spoiling tnade • . Individual t r aders Here oonoerned with differ ent 
comraodities , of oourse. Dutie s vary, but r.lost goods pay 20 or 25% a d valo rem : 
perfumery and oosmetios pay 6~. 

Sinoe 1957, oustoms dutie s have h2.d to be paid on gooo.s on arrival 
before they have been cm mincd by 'ene i oporte r to see if they are i ntaot . 
If they are not intaot , insurance olnir.ls ca n be oade if t ;1e losses are 
disoovere d in t i Lle , but there is no re f und froo Custons fo r l ost goods. It 
depends upon the amount f or ·.ihioh the goods were insured ( the insurabl e value) 
tl,nd i f t hat amount covere d oustoms duties , "het her the i nporte r would 
recover all his losses . It is usua l f or Afri oa n business men to oover the se 
duti es . If the losses are di scovered too l ate for insuranoe ol a i ms to be 
made , the losse s mus t be borne by the i iilporter, of oourse . 

19. Losse s at the dooks : (i) Theft. At l e a st 17 trade rs oomplaine d 
of los s e s at the dooks t hroug:.l theft . Whil e BOst c .c> these thefts nere petty, 
in the case of a f c\; traders they tot all-:d one or tTTO hUlldre d pounds during 
the course of a yec..r. The s e. thefts .Je r e ofte n fron oa s e s opened fo r 
exarninc:cion by CUstoL1S. Whore the losse s ',7(; l"e not discov(;red in tiDe - ibis 
happened sOr.letil:Je s where the thieve s he.d cLU'eiull y r enai l e d the oases from 
which t hey ha d' stolen - no olain s He r e possible . Sone traders did not think 
it ',70rth the time ond troubh. to clo.in on petty pilfering. The heaviest 
~ingle loss that lIas llc;ntioned OCCUlTed in the 1954-5 season, '"hen an 
l r.lporter could not c:.fford to t ake delivc ry of his ,,-oods . By tile tiDe he \"'as 
able to olaim his goods , his insuranoe had r un out: a Yl..d he lost through theft 
and Qamage , h(; said, about £500. 

Lo_~s e s ,at the_ .ili?.cks : ( ii) >"e.:J.ther. If the goods ',ler e not 
promptly oolle cted, the re ,laS HO protection f or them Ctg2.inst the weather , 
wc..s ano the r cOlllplnnt. Except a t Ta.:or adi? 

Losse s at the; closls? : ( iii ) Bacl handl~. Only on,; trade r in 
this sttrve complained of domage t hrough bad hc:.ndling . 
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Los s e s a t the docks: ( iv) I~1su.rance qli3-i ns . Cl aims t ook 3 to 4 
months t o settle , s a i d one bus iness man, a nd "since we Africans haven't got 
money, thi s is a los s and r educe s capital f or t r ading". One man s aid t hat 
he had an insuranc e clair:! outst anding f or a year; anot her said t hat he 
someti mes could "uri t e c,nd -,-rri te and write " to i nsurance companie s without 
satisf acti on. 

The insurance companie s' side of t he s e stori e s is not known, but 
a manager i n one of the b i g shippi ng f i rns expl a i ned that i nsura nc e claims 
often required consi derabl e i nvestigation, whi ch to ok t ime. Thi s f irm h ad 
fifteen coployees Viho 17er e ful l y engaged in i nve s tigati ng insurance claims, 
Claims Here sometimes f i cti tious , - sOI!let ime s presumabl y in honest error, 
for such clai ms occasio:1ally COLle from the b i g f i rms'? 

Thi s sh i p:pi n C company IlnQC i t a point of policy , I was t ol d , t o 
try to settl e snall t r aders ' clains as prompt ly as possible on the assump­
tion that the smaller firns could l e SS afford del ays than the bigger f irms. 

20. Shippi ng space . During th0 s eason, it is someti mes di fficult t o 
get shipping space , and a coni'iroins house Day have to ,mit several 
months to ship goods . I f a trader ' s order s Qrrive a l tocethe r consequently it 
may be difficu.lt for hin to take deli v ery of ther.l al l iL'lJ-:ledia tel y . Further , 
the Llarlcet may already be flooded Hi th the goods tho. t he thought he had 

ordered in suffici e nt tir.:e to beat other suppli e rs . 

Comfllcnt . This ho.s not been a problem in recent months b ~ cause 1958 
YlaS a year of comparative slump in shipping. Spe cial car goes requiring speci a l 
consider ati on, explosives , for eXDHpl e , might have to wai t for suitabl e 
accommodati on, of course . 

21 . OV0rcarryine;. Contrary -Co ".,hat Has expected from the assertions 
sonetimes heard , the overcarryinc of goods beyond their intended port showe d 
up very lit tle in this survey. One trac.er in the 1956 survey cOElplained 
that one shippi ng l i ne al'.lays overcarrieu. hi s goods , (though he did not 
repeat the complaint 18 oonths l ater) , but only 4- other traders said that 
it had happened to them. One of these had had only one experience in 5 or 
6 years of t r ading; a nothe r , a long- esta-llli shed "~ro.der , one E::xpCrienCle in 
1955 , Ilhen his goods had been carried to Nigeria, but he had nisse d the 
mark0t for these ~;o ods in thc.t year. The third trader h"td e ;;:pe rienced 
three occasions , and the fourth tr2.dGX' u!O , but both these trc.<lers said that 
the occasions '.le r e not serious o.nd that they did not consider overcarrying 
to be a problem. A fifth trader SCl.id t !1C.t overc8.rrying to Accra instead of 
unloading at Takoradi sonetincs happened, Nld this i7aS acik.l8.rd fo r him -
presumabl y for others too - because he had ,10 cle:arini:' 2_se:1t in Accra • 

.An Africo.n clearinE; Cl.gcnt in To.koradi shoiicd [18 five e XaL'lples of 
overcarrying concerning firos for ;,-hich he act ec as agent , 2.nd he s . . d that 
overcarr;y:Lng Has coonon in his experience . 

COlillnent . The shippint: firms dislike overco.rryin; b cause of the 
c)..'i;ra trouble and cost in -.. 'hich t,ley involve theQselve s, f .. nd because they arc 
fined if they do not produce t;"1e Goods that they have p:eviously declared to 
Customs. 



23 

I t is not a l Vlays the shi pping conpany ! s f ault that goods are 
overcarried. Wrongly-st0l1ed go ods 11r e the f ault of t he shiplJing cor~pany, 

but the shi ppe r or the i nport e r could be a t fault througil ,r.cong narldngs. 
1i'or exanpl e , goods consigned to a n Accra i Dport c r coul d be ~.: ('.. C'ked "Accr,, '.' , 
i nste:J.d of "Accr a via Takor adi" - (not strictly an exampl e of ove r carrYlng). 

22. Othe r importi~o~ts ; (i) IBP2~' OD£ trader i mporting 
certain dru gs nithout ci licence hc.,d had then seized at Takoradi . This 
i gnorance of the licensing controls, he said, cost hi n £200 . Othe r ca s e s 
that I heard of subsequentl y cl.so concerned drugs . 

Coq::~. While it is i npossible, ~iithout e.ny doubt, for the 
authoriti e s to take any other attitude, the costs of genuine i gnoranc e to 
African traders [light well be considerable. 

(ii). .Lorr:.Y. .. i.ransport . During the season, transport for one 1 s 
goods fron the docks to Kumas i 1Was sonetines e:1.'1lcl1-B ive , becaus e the heavy 
denand for lo r r y services enabl ed l orry· owneJrs to increase their charges. 

E . OTliliR PROBLElIiS 

23. "Africans l..c(Sk Ji.:;;:Jl.(3rienc(j anLl t hink that t hey can do business 
'iii thout i t " in tlle rWl'kds of one Jcradcr , was 11 point often made . 

fO=S.il..1 . This requires SO:le cOi1sideration, perh~,ps, fo r on the 
other hand one hears Lluch about the .,,.:'riccLll tr,''.dj.ng tradiU.on. Wherein lie s 
the c.lleged l (1ck of e:1.'}l(.ricnce? Beyond the C'.bility to drive 0. shrey/d 
bargain Qre the requi rei.lcnts of inforLlc.tion o.nd t echni ques, ',:hi ch in ce rtain 
forDS of business o.re cOllsiclGrablc , al1dL'..;xpcr-iencc of business beyond the 
petty trading l evel. H::crd Hark, persistence ::end shreiidne ss by thelilsel ves 
o.re r>.dequt1.te quc.lities only Hithin linitGd fields , Ql though ·,7ith in thes e 
fiel ds , e:cccptionu.l pcrsonu.l qU['.litie s c.lli ",d even to conplcte illite r acy 
CQll proc!.uce SU!Jsto.nt iu.l trc.u.ers. But thE:..l'e is no lack of petty t r c.ding 
exp·:'ricnce . 

24. 9j;11Gr P'?.irrcs . (i) Clinatic disC'.bilitie.§.. Heat c.nu humidity 
cause norc r",pid det erioration tllQl1 oth~r cliL1~.tic cono.itions of' some goods. 
Sone clrut;s ::!.nd cheoicu.l preparQtiol1s \;<.. r e instc.nceu.. 

. (ii) ~e ~ice_a.&"iEst_ .. 1h.s. Af'ric~_b_c:si~s i.'c.n exists in the 
llUnd of the pubb.c , i1ho believe thC'.t ,lis ]:ricc. S c.re highe.r thnn those of the ' 
non- Af'ricQn trader (see (11so p. 66) , it I1QS sc:.id. 

(iii) Illi terc.cy as Q cc.use of business f.:1ilurcs 01' e.s a lini ting 
fe.ctor in gro~ rth \las iilel1tioncd. 

(iv) Fire . One trader lost £7 , 000 ' s \lorth , another £3 , 500 ' s Iwrth 
~f stOCk, in a 1,1O.rkZ't fire in 1955 . The stock \[['.s not then insured, c;,nd is 
~l1Surcd l.11 only one. of thes( C C'.Sc. s no,,; . i\ly i:::tprcssion is that nuny tr11ders 
~n the survey had in fuct insureQ t:,cir stock agc.inst any such s e rious losses 
cos ~hese , undl r a. fire 'Uld tl18ft policy, but no ',lOrth1'rhilc figures a.re 
o.v:nl~ble f::~lil the "Stu"VGY. Tr aders in KtL'1.s i obta.uring 108J1s :from the 
Kumas~ COl:lrllo;tce or the Gurcrc;.l1t<..e C(rpor:>.tic·n insured their stock by o.greemcnt, 



25. S]2ecial problems. Spe cial line s of business have their oym 
problems a s ment ioned in section 12. Here are two exooples. 
Arms and ammunition dealers look fOI'V.rard to the e nding of the energency 
re gul ation impose d in 1954 and the restoration of their private magazines. 
Most of these firms opened stores outside the emergency areas, Ylhich involved 

. extra rent and wages costs. 

Booksellers formed their Oi7n association, the Ashanti Booksellers I Associa­
tion in 1955, and a national association, the Ghana Booksellers 1 Association, 
was formed a year l ater. Some of their problems are: ( a ) the conpetition of 
have no premises, who buy a nd sell school books during the school season only, 
and tour the vill ages, selling t extbooks, it is said, at excessive prices; 
(b) the alleged failure of the Educntion Departraent to supply to traders the 
lists of books require d for the next school y ear. In the past, traders have 
lost }!loney through purchasing the vrrorug books. 
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29. His .idea s of their solution. The last section contained a list 
of African traders' problens. Put in another n ay , such a list could also 
be to some exte nt a list of solutions, in t hQt by removing t he alle ged 
hindrance s, in so far a s this is possible , the problems may be s olved. 
This s~ction does not repeat in this way t he obverse of the points raise d 
in the l ast section, but cont ains othe r more positive ideas 'i'lhich were 
sugges ted, groupe d under the same headings a s those of the l a st section. 
With 0. f ew exceptions \ih ere a conment has been made, the cost or the 
practicability of these schemes is not considered, and the consuner is 
i gnored. 

A. PREMISES. 

(I) Commercial and industrial e state s should be built for rental or 
purchase by Africa ns only . The sugges tion VI a s also ma de that more factorie s 
shou~d be built for African e ntrepreneurs, but i de a s of what shotud be 
pro duce d wer e neve r very exact. 

B. FINANC IAL 

( 2 ) Loan fa-cili tie s should be tncreas ed. This was the most fre quently-
mentioned s olut i on in one f orn or another. 

(i) Guar ant ee Corpor2.ti on. Menbers of t he Guar a ntee Corporation 
commonly expr e s sed t he hope that Dorc funds Hould be available for l e nding 
by t he Guarantee Corporation. 

(ii) A Guar antee Cor norat i on s EecialJ,y.Jor s r}alL~craders was 
another proposal. 

(ii i) Lor~ inter~t loa ns. The Gove r =ent should give I mi-inte r e st 
l oans to t r aders, e spe cially in t he co coa seas on. Inter e s t ro.t es, it i-iaS 
various l y SUt;gcsteCl. , should be 2 , 2'~- (" I1S t he co- ops have"), ~::t or 59~ . 
Alt0rn:'t i vel y , since bank 10['.ns cost so Duch, coul d not the Gover nment bear 
sone of the inter est char ge s ? 

(iv ) ,Securit i e s an!. l oanli' "Our mm bank" could be L;ore accor:Jrl1oda­
tinG' Qnd one \lay would be t o r.lake the l oan amounts nearer to the val ue of 
the security offer ed. Alte r nativel y , t he Gover lli.l<=nt ( a ) "could l end t o us 
on securi ty on better t erns than t he banks off e r" j ( b ) give guar antees to 
the banles agQi nst l oans to trader s . 

( v ) Stock a s securi t .Y for l oans. It \/as somct i nes argued that 
c r edit poss i b iliti es could be i nc reo.se:.d if t he bo.nIcs Hotlid accopt stock as 
a securit y for loans. 

Co=ent . It i s t rue on the \;hol e th9.t the banles uotud prefer not 
to l end aBainst s tock. I n the absence of other security, hOliever , the banlcs 
do l end small aI"Jount s qui te TIidol y Q(?;Qi ns t stock . The require a lien of 
hypothecation over t he s t o ck i n the s=c \lay as \lhen, as agents , they hold 
t he doouments before payment is 8Qde for inported goods , The business man 
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to whom money is l e nt Dust have a r eputa tion ';vith t he ba nk, a nd he must 
t ake out a f ire insurance policy a cknowledging t:-:,e bank's c l aiD in case 
of f ire. The go ods 'c.-ill the n be r e l eas ed to hiD on a l etter of trust. 

(vi) Lo an repayments. Monthly l oan repayments and qt~rterly 
inte r est payments should be r epl a ced by c- schene of full r epayment a t the 
end of the peri od of the loan, or by 0. fe\7 periodic payoents such as a 
one-third r epayoent annually on a three - year l oan. 

(vii) Who should get the 19ans? In deciding Ylhich traders should 
get any neH government loans, the advice of the banks and/or the l ocal 
Chamber of Co=erce should be sought. Altern..1.tivel y , the distribution 

, should be left entirel y to either the baUks, or the Chanbe r of Commerce, or 
Doth. 

(Viii) Some traders said that they would like increased cre di t 
from confirming house s. 

3. .Assistance to the successful business Llan. Concentration of 
assistance to the successful business man was a point Dade chi efly by 
successful business men. 

Cor;Ul1ent . This r aises a fundaElent a l policy issue. To whom 
should the available assistance be given? The amount made avail abl e could 
not possibly s atisfy a literally i nsatiabl e demand fo r loans . Should t hen 
small loans be Dade availabl e to nany traders , or b igger loans only to a few? 
The Nigerian Corulli ttee on Aids to iU'ricon Business Men invoked Professor 
W&A. Lewis ' s remark in his Report on Industria lization in the Gold Coast, 
that "African enterprise cannot be built up simply by l ending Africans mo ney. 
To l emd Doney to entrepreneurs '.7ho L ::.ck oan:1gerial capacity is merel y to 
throw it dOVin the drain." ( The Co['~ .i-ctee did not concl ude , hO'.;ever, a s far 
as I can see , that the proven trader should the refore rece i ve the larger 
share ·of the as sistance avail able ). 

4. Tex relief . Businesses forned to COII"J on an industry and 
dec l ared to be " pioneer" by the Governor- General in Council, Day r eceive a 
naximtll tax relief of five years ' exemption froD t ax on profi ts. This 
rel ief should be extended to new bus i nes s es other than those a t present 
elit;Lble . 

5. The discounting _qf _bA1J-_s-9,.f g<:..Eh ·:nFe . The Ku!:o..si Africon Chamber 
of COI;lfl erce has pursued \li th energy c. pl a n for the 8stablishr.Jent of the 
acceptance and discounting of bills of exchanGe dra\m on Lfric8-n b ' siness 
men. This ',7:.1S to have be en one of the functions of the Guaro.ntee Cor­
poration which neVGr developed. It rms hop<:.d that the Ghano. CODDercial 
Bo,nk or i ts London 0. gent ,-:ould act as t he acceptance house for bills ".hich 
woul d then find a market in London, prirci lA".lly. The particip::.ting traders 
themselves "ould provide the funds , or o.. t l east the b'_sis of the funds , to 
be used as the security for accept11nce business by the bank. Such a scheme 
\;ould nake possible; gre~ter credit facilities than any individual trader 
oould provide the s ecuritj for , fOl' provid,-,d that 0.11 the pe..rticipating 
traders did not i mport a t 8x'1.ctly the so.I!Ie tine , an iIJporter .iould be 
supported also by the f\.U1ds of the others . 
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COmr.lent. The Ghana Coomercial Bank does some discounting of bills 
for African traders, and bills of reputable firDs can ordinarily be dis­
counted i n London, of course . 

What an.ounts to an equivalent s ervice to the di s counting of bills, 
in effect, is the gr anting of' overdrafts by banks to mee t curre nt continge n­
cie s. This is a v e YlJ 17idely-used service . 

I n SODe ca s e s, Hherc reputabl e traders a r e required to make 
i L1raediate paym(mt overseas, the London agents of the local b a nk 1Iill advance 
up to 8OY~ of the value of the docuocnts , uhich the b a nk in Ghana will hold 
against sight payne nt. 

C. BUSI NESS. 

6. GuaIa ntees fo r tro.ders buying 2.broad should be provi de d by t he 
Governoent. The e stabli shDe nt of a sort of Credits G\4~rantee Depart ment, 
but fo r ove rseas selle rs not for loc al bu.si nes s men, would make it 
possibl e for overseas suppliers t o offe r their mos t f avourabl e t e rms. 

7. An asso ci atior~._~L trq.j.ers for IF..f\.9:i}}.f.Jlurl??se~ was often 
suggested. Such an a ssocia t i on, it \TUS fe l t, ',70uld i mprove thc; ir competitive 
pOYler against the bi t; f irDS. The suggestions took the se f orms: 

(i) An i r.lporting company forDe d of t r o.ders co- operdi ng to gether. 

(ii) The establishDe nt of a governE!0nt - backcd a ssocia tion of small 
traders to buy in bulk. The f unction of the Governme nt Hould be to act a s a 
guarantor, and to organize a cl c2.ri11g house for the goods. 

(iii) Conpany foruCl.t i on by groups of Afric a n busine ss Qen a ssisted 
with funds f r om th~ Gover nment. This sUGgestion s eeDed to a rise out of the 
feeling that cODpani 0 s He r e desirable in t hemselve s a s a fo rm of orga nization, 
but would not be for Ded unlc:ss encourage d. 

8. A l a r ger share of trade . Intc:rfcrence by Governocnt in existing 
trade patterns to give African traders c. largcr sho.r e of t r ade "us proposed 
in such fo rms a s: 

( i ) all r et a il t r o.dinc to b e r e s e rved t o ftfricans. The b i g firos 
would then be liLli tecl to i oporting Qnd ',;holc s aliilg functions . 

(ii ) A quota of the i oport trade , e . g . 35~ , should be r e s3rve d for 
African traders. 

9. ~~e.l1:t shoul<l..J2;"ltronize indiFenolis tr::-.ders . Or , oore 
speci f ically, Cl. percl.nt age of Govcrnnent contracts should be aliarded to 
Afric£:.l1S . Onl. su gge- st ion \'las 45 -50% • 

10 . Accountin,, _?e rvi..££. A gove r ru.lcnt accounting service at recognized 
fees fo r incoDC t ax a ccount s should be provided. 
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11 • Cut out the Diddlenan. Sone traders felt that in ilJporting it 
lias necessary to 9ct into t;~\ch directly Jlith the manufactur er. As 
alre2.dy Dentioned\p .5~- )) one trader :lrgued that to do this efficiently, 
frequent visits to Europe were ne ces sary. 

CODment. ThG econoDist rro uld want to poin'c out that, in general, 
middlemGn functions are not supe rfluous and have to be provided by somebody. 
The African trader or the overseas Danufactt~er could, if either felt it 
worthwhile, perform these functions hinself if he had tho resources to do so. 

12. The Gove rnme nt ~hotui-~22nsor sone le~ding Derc~ant~ on trips 
overseas, so thD-t they can s ee for themselve s what is b cing sold by overseas 
nanufacturers , - a t industricl f2.irs , for cy..anpl e . 

13. Restriction of i oports. I DpIVrts of those types of goods .,hi ch are 
also Dade locally should be '~e strictGd to encourage the local industries . 
This \7otud not necessarily b enefit J.,frican as oppose d to, say, European 
entrepreneurs, but the argunent was Qlso used that it night provide more 
employoent. 

D. ~MPORTING. 

1 ~.. ~E£gGstions for .t .. l~_1:.nl2~~a, collcsj;l22Lof {!;S.o.,2;!3 ir:U?orte~ by tra~o 
SODO KunG- s2 business Den felt thc.t t hey ',-{Q uld be bette r off in t erns of tiBe 
and money i f they could colle ct their I;oods in KUDc,si instead of a t the 
pOl~S, and suggested : 

(a) a custO!:lS clec.rine house in KUElasi; and 

(b) thC'.t the b i e; shipping cODpcwie s e stablish .,arehouse s inland. 

Cooment. A custO ElS clearins house in KUDQsi liould s eem to raise 
such iomecliQt e problems QS th(:; neces sity f or seal ed transports from the 
harbour to Kumasi, :lnd the extrQ costs of uncolle cted goods. I Dport duties 
form one-third of total govcrnnLnt l'c. venue 2.nd it is unlike l y that anything 
Hould be. done to e ndanger its coll ectio n. ( An~ thc r e any exnrlpl e s of inlc. nd 
cuStODS , such ClS su ggested her e , in C'.l1y other countr y?) 

15. .Gre::rte.r ..l:?..o)ice .'prote:c.ti9!! ,ms r equired at the docks. 

Coo~. The r e is pr obc.bl y no roon, in the; physical sense , for 
f urthG r police supervision. A 1111.n::,.(;"E:1' 01' one of tl1C bi G shi pping firms 
e).."})ressed the vic]\[ th c.t efficiency of" th8 Conference linGS in this r e spect 
YlL\S probabl y as good e. s cotud be hoped. '1'her e hc.d been no no-jar theft for 
tlQUy ye a r s • 

E. GENERAL 

1 G. 
bo2.rc1s . 

The Goverrl.i:;ent shoul u. noni n.".te [lore busine ss ;lon t o Government 



17. Inforr!lC1.tion. A p()riodical could be published by one of the 
Ministrie s giving informo.tion on current l'l2.tt crs, neH l egisl ati on, marke t 
changes, and so on. Further, t he European and African Chambers could 
co- oper a t e mor e on matters of inforn~tion. 

18 . Instr,l9,:tion in _g2..o)~:-keepiE.f.. and corune:rcial . knowl edge . Short course s 
coul d be arr anged for business nen in book-keeping a nd commercial knowl edge. 
(The Uganda govermlent provide s short cours e s for busine ss !;len. See note D 
at the end) . 

19. De centrali zat.:Lo}~ of r,overm']'::Jl;:t d(3E.a:;:J;ments could DD.ke it quicker 
and easi er for Kumasi busines s P.len t o receive attention. 

20 . Other points include d the r eduction of corapeti t ion by further 
liniting Levantine and Indian traders ; the abolition of i Dport licences; 
und the reduction of inco!;lc tax and customs duties . 



.30 

30. Some J ~pwnents by European managers on African problems. The 
experii:m.ce ·of European managers in their dealings with African traders 
could be a valuable source of information about the existing structure 
of African business. This section summarizes the comments of s even or 
eight senior conmercial and bank managers in Kumasi. These c omments are 
in general terms and it is not suggested that they apply to all ,U'rican 
b usiness me n, of course, 

A general point that was made was that business has been more 
difficult in recent years than i n the e arlier post-viar period, Apart 
from consider ations of cocoa returns, the sellers I market has disappeared 
and business competition has grovm. 

A. FINAl,[:UL 

(1) Capital. Afri can b us i ness men often had t oo little capital to 
start a business or to meet an emer gency in business, 

(2) Cr edit, The problem of security f or loans was a real one , 
though established traders of ability and reput ation could obtain some 
bank acconmodation without securi ty, Jv',ortgage loans were often sought 
by people who were not genuine traders, 

The credit p r ovi ded by the expatri ate f i rms was a factor of 
importance in African busine ss, 

Past failures of ",est l"fl'ican business men - not only Ghanaians -
had meant the contraction of credit to them by overseas supplie r s . 

It i s possibl e that the turnovers of maI\Y African f irms 
did not j u stify the amount of credit 'chat they alre ady obtained, 

B, BUSINESS. In general, an improved business c utlook was required, more 
business knowledge , better business methods and higher moral standards, 

(3) Setting Up a business. There "las still t oo little understanding 
about how to establish a business. "~ccording to one manager, s t orekeeper 
experience did not necessarily make a ma.ll a better business ma.:'l when he 
established on his own. People who carne i nto money and started trading with 
no experience , were very l i kely to fill , at l east initially. 

( 4) COl1lllercial lmowl edge. An underst anding of commercial pract i ces 
was essential, 

(5) ,an appreci ation of the risks involvod in business re quired 
de" eloping. Some business L1en carmot distinguish between good and bad 
risks. A man with a get -rich- quick i[,ental i ty may make his business i nto 
a gamble. Risks CaIl often be reduced .-lith a little forethought . For 
exumpl e , when ordering goods from overseas, an estimation ci' ti1e market 
at the time that the goods would arrive -,-jas clearly of first importance , 

(6) Business Planning. It was es sential to plan ane. keep one I s 
resources \-,ri t h i n bounds. There is a tendency for the iUricDJ1 business 
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man to be too opti.mi.stic and not to keep his transactions within his 
resources but to overtrade, It was necessary to know how not to 
overstock against times of low sales and .men cash would be short, 
Sometimes a business r;,an bought more than was prudent, possibly led 
on by his supplier offering larger qua.l1t ities at lower prices, 

A business man must plan from the beginning, There were 
exampl es of employees of the big firms who had l eft to set up businesses 
of the ir own, failill"g on their f irst orders to allow for customs duties 
and overhead costs. 

(7) Book- keepi l1.g. The absence of proper accounts and records of 
stock hindered a firm in its deal iY1~s with the big f irms and the ban..l{s , 
and thus its own development. African traders sometimes failed to take 
account of their overhead costs probably because, i n cases where they d i d 
not keep accounts, t hese costs were not app arent. Some of the bigger 
African traders ::-1.:;0 n::oc1c t' ·".s criticisn. 

(8) Business attitudes. (a) The establishment of financial worthiness 
should be regarded as of first inrporta.l1ce, 

(b) Some traders are too casual, too dilatory, in their business pursuits, 
(c) Ethical behaviour - keep i ng one's word , and not issuing che ques which 
will be "returned to drawer", for example - was part of the process of 
establishi ng trust . (d) The ge t-rich-quick mentality Has felt to be too common, 

(9) Spurious trading. The dalnage done to bona f i de traders by the 
spuri ous p r actices of a few traders was seri ous, Some control of traders 
importing from overseas and ~rJ;'icter provision against malpractices would 
protect the bona fide trade r. ) 

(10) Dealing with the banks, 
was emphasized by bank managers, 

Knowing how to deal properly with the balllcs 
Points mentioned were : 

(i) It is impossible for a bank to know the r eal state of 
a man ' s business if he is not fra.YJk about it with his bal1lc 
mana;;er. j'lanagers of t;le big firms made the same point in 
relation to their deali ll6S with ,.,.frican business men, 

(ii) 'i'he business 1:'::''"1 !Iu:ct understand how to run his bal1lc account 
properly, The importance of regular daily paying in was not 
sufficiently widely understood, but the practice was growing. 

(1) The Nigerian "dvisory Committee on .~ids to ,".:frican :i3usiness men wrote 
at some length on business integrity in its Report, instaIlcing malpract ices 
which had led to the establi shment of a special "fraud squad" in the police, 
in Ni£seria in 1952, and recommended: a) a revision of the Busi:ness Names 
Ordinance , requiring more information about firms, and a number of safeguards; 
b) that the Federal Department of Commerce and Industries should bc r;ivvn th" 
power to prosecuteLcases of commercial fraud coming to it s notice; c) that 
the Fede ral Government should enter into reciprocal agreements vJith overseas 
governments to protect Ni gerian firms from fraud by overseas firms. 
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(ii i) A comm on failinc of t;'1e fJ'rican business man is t h at 
he will not sell dead s t ock a t a loss to keep h i s 
money turniI1G ave"!:', 

( i v) It i s not a l ways r ealized t hat t he l endin g func t ion 
of t he banks is the provision of shor t - t em credit only 

( v) lViisus e of l oan.s . 3 eeing t hei r business f a iling during 
;the l as t difncult ye C;J:.' , s ome t raders have admitt ed that 
they had put the money fr an t he b ank loans tha t they 
had ob t ai.ned for h"acl:il1g pu rposes into co coa fanns . 
This V'JaS n ot the use :ror n hich the Doney ViaS pro'Ti.ded 
and repa:yment is usually a p roblem in these c i rcumst anc es . 

( 11 ) The state of the l aw. It is no good dtraft ing c ompl icated b its 
of machinery , said one manager. l\. bankruptc y l aw was felt by some managers 

t o be desir able in that i t mi ght be fa i rer to the creditors , though one 
manager did not f eel that i t woul d rno..kc very much dif feren ce . 

( 12) There was a widesprec.d failure to plou;;h back profits . This 
was bel ieved to be partl y as a r esu l t of a too-co~non desire fo r cons ump t ion 
spendin!;. 

(13) Insufficient s ecialization in trade was a c ause of fai l ure , in 
one manager ' s view though anot her m31w,ger disputed t his) for, he argued , 
in the event of difficulty in repayil1t; d"bts , general l:;,nes are the hardes t 
to dispose of . 

(14) Life insurance . Insurance on Li"'riC8-11 l ives would be facilitated 
by an actuarial study of the probl em by, say, the Govemment Statistician 1 s 
('''':ioe . 

The implications of iner-eL.sed life insurance coverage require some 
eonsiCien·tion. p'"ov::'sion for funcr-al::::, fen ily, and tD..e possession of 
insurance policies as securi ti es, covld effect changes, "hich cannot be 
gone into here . 

(15) Part- time :Ll1struction in boo;~-keeping, e Ol!'J"e:ccial knoy/ledge aId 
business techniques YlOuld be useful , 

(16) Tllere YTaS rOOD for the develo,):'rnt of advice bureaux , in some 
fonn . J'he biC firms alr afly do offer some advice , ',·d'1e:1 re ,ui"!:'~d , but 
too few t "ader::; came for it . This is 3. service ·.7hi.ch cOLld he developed. 
One p e ssible l"eason fcr the fuiltL e of some ,M'ricol1 t ro.ders ·,·:~.S chat they 
did not seek advice on their spendi.llC'. 
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(17) If the Government were to provide bonded warehouse space as in 
Europe , manuf8.cturers I age.Y1ts could Gtock stapl e lines in the ports 
which would malce possible (luick deliveries of goods to local traders , 
avoid periodic flooding cf t he ma rket, an.d Til8ke it possible for local 
traders t o hold smaller stocks, t hereby releasing their capital . 
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Kunnsi and the politica l troubles. The effect on local trade of the 
violence in am after 1954 assriated with poli t;i.c·al party extremists 
was m::ntioned :in secti on 10 (po 15 ) 0 Two a r eas near party build:ings 
were particularly affected, Odumasi Road (or OdlLmasi High s t reet since 
renamed Krooo Edusei Road), and Ap:iJnpua Road. Business men in these 
areas blamed their position for their losses. Traders even in l ess 
troubled spots said that buyers were afraid t o leave the market a r eas, 
am that many vill age people were afraid to come into t h e tOVln at all. 
Four busine ss men j.n this survey left KUlJ1.aS i for a period for t heir own 
safety, and there were instances of traders 1 houses being blasted, or 
f ears of this, of tenants leav ing houses consequentl y, and of traders 
being afraid to sleep in their O-\\n homes, all of which added to the 
uncertainty. There wer e losses to bushess gene r ally, probably varying 
according to the s i tuatiol1 of the store, Kunnsi arms and amnunition 
dealers were sub jected to official r estrictions in possession and sal es, 
which still exi s t. 

These tronhl.) s, which began in 1954, h..ad l eft a mark whic h was 
apparent a t the tiC3 of the survey, run was associated with the continui.n.'j 
fall in sales experienced by some traders, though att::-ibut able also to 
other factors , prjncipally :in 1957- 8 to the small Cl'Op. On tw"O days :1.'1 
August 1957 there was widespread shop closi ng for fear of clashes at the 
time of the court hea ring of t he first deportatj_on cases. 

It might b e !lotecl that while bus h ess men have party 
affiliations, many said that politics and business did not mix in the 
sense that e xpressed political v:i.ev{s cost customers , though there could 
be busine s s advantages in political party mem.bership. 

+ + 

The r emainder of this note is largely an exerci se in reporting 
the views of some senior E ropean ma:1agers :in Kunnsi, and is not based 
upon per sonal :investiga-:;ions . It is not poss ible t.herefore to offer a 
personal opinion where d iffering viewpointc exi s t , Thou gh it is 
inconclusive , i t has been though~ worth while to incl ude as part of thi s 
note . 

+ + + + + 

A major c onsequence of t he political t roubl es in Kumasi seems 
to have been the impetus given to t h e cOIDJrerc ial development of "bush 
stations" - v illages and small topns which had usually hitherto been 
important conunercially only as prciluce coll ecting centres , if at all, 
chiefly for cocoa. This was first suggested to me by a senior European 
manager who instenced from his ovm firm the developIlent of an outstations 
branch whic..'1 had . nc reased its turnover sevenfo:w. between 1953 and the 
end of 1957. Incleased tun10ver meant lower overheads as a percentage of ----
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costs, so that prices in the outstations stores of the big finns had 
fallen to approx:iJnately Kumasi prices plus fre ight. It was now less 
worthvmile for customers to come into Kumasi to buy staples, at least. 
One bUilding contractor, as an example, had decided that he could save 
trouble ani time, and costs of possible vehicle breakdown or of police 
barriers, by using the local stores in his area, instead of coming into 
Kurnasi, as he had always done in t he past. 

Two other influences , suggested by the European manager, which 
are helping the development of these towns, are: (a) the influence of 
local councils, which are ,vanting to attract co:me r cial activities, 
building new markets and developing a sense of civic pride; and (b) 
the possible fact that there is no room for expansion in central Ifumasi. 
The Municipal Council in fact actually took steps to r educe trading by 
removing the petty traders frem t he l orry park in 1957, (only t emporarily 
it seems), ani exp r essed its plan to cl ear the petty traders ani others 
( chie fly tai:\.or s) from the s tre et verandahs, in an a tt ffilpt to reduc e 
conges ti on. 

If this is a correct picture, al;fi if it signifies a contraction 
in KU/llasi trade (Vlhich it need not), it is likely to be principally at the 
expense of the l ess efficient traders in Kurmsi. It is far from certain, 
however, th9.t Kumasi is suffering any contracticn. One bank, whic h has 
opened suceessful branches elsewhere in Ashanti, shows no drop in its 
Kumasi f igures. The outside branches are catching farmers' savings 
accounts following successful public ity campaigns by t he banks. Some 
coc oa f~rs no longer have to c ome to Kurmsi banks as they used to, 
and the produce buying firms are making use of the new facilities. 

It is not c l ear why the business of the Kurnasi banks should be 
growing, for one would have expec t ed the contrary. First, there has b e en 
the c ompetition from the Ghana Collmercial Bank. Second, the general 
prosperi ty of tre town did not seem to be increasing. The 1957-58 
cocoa crop was poor; the French trade was said to b e lower than in 
previous years; and building contracting work was low. There had been 
new huildings put up in recent years, the Kumasi Hospital, the new Post 
Office and so on, but only th e College of Technology was currently 
putting up buildings of any size. House building still seemed to be 
mushrooming in the n ew outsk irts residential areas, but land was 
difficul t to find in the indus trial area, and the inquiry into the 
Asantehene's Lands Office i s said to have meant a hold-up in all l and 
transacti ans. 

The 1958-9 season was an improvffilem on thl previous season. 
Many Af'rican traders said that Vlh ile ibere had been an :iJnproverrent it had 
not been marked with them, though one trader estimated a 3afc. jrnprovement 
in his s ales . Same, at l east, of the big firms in Kumasi showed a 
signif'icent increase in turnover, whi'Ch might be one of the r easons tha t 
enother European manage r doubt ed , in fact contradicted, these sugges tions 
about the extent (and the immediate possibilities of t he development) of 
outstations trading . Many stores close down outs i de the season, he 
argued, ani his experience was that a person crul d still buy in Kurnasi 



• 

36 

at lower prices than those at ,Ahich a f irm could afford to sell in the 
outstations. It is true that a small trader can ohtain transport for 
his goods more clleaply than the big firms can • 

This l ast point can be developed further. The snaIl trader 
coming into Kumasi has the dlanc e of buying thos e lines which are being 
cleared - perhaps b ec ausf' caSh is r equired by Lebanese traders , for 
exampl e , for new deliveries of imports- ond c on thus make better bargains. 
An outstations storekeeper's prices are f i xed; only the r esponsible 
managers in Kurnasi can decide to reduce prices. Further, a big shopping 
centre i s always likely to have some attraction for buyer s, even where 
good local facilities exist for day-to-day buying. 

The desirability of anothe r centre in Ashanti b esides Kumas i 
is another point entirely, but one European manager thought that perhaps 
Sunyani, in the dev el oping cocoa areas of north-we s t Ashanti ought to b e 
encouraged, perhaps by r eviving the old pl an for a r ail way extension 

from IHaso to Sunyani, purposel y to d i vert s ome of the trade from 
Kwnasi, which he described as " an absolute bottleneck" • 

Since adequat e indices of measurement a r e not r eadily avail able, 
no conclusions about the outstati ons deve lopment t):leory can r eadi ly be 
drawn without further per sonal investigation. There could have been 
a t emporary deve l opment ascribabl e to the political t rOlbles. It is 
hardly enough to say that we shruld expec t such a deve lopment in any 
case, political troubles or not, in a deve l oping economy. 

Not e E. Importing procedure at Takoradi Harbour. 

When the goods are discharged from the ship in Takoradi 
Harbour , they must be removed from the docks by the consignee or his 
ag3nt within four working days after the sh i p ' s departure, or they 
become liable far rent. 

~ After four compl e t e working days , if the goods have not been 
c ollect ed, t hey b ecome l iabl e t o a rent for storage payable to the 
Railways and Harbours Authority. These rents vary according to t he 
commodity, according to the size of t he package, and Vihether the storage 
is unde r cover or not. Not al l goods are stored under cover. 
There are 6 covered sheds for general cargo, 3 small er sheds for 
combustible materials, and 2 sheds for c ement . Anns and ammunition, 
if not immediately colle cted, are sent for storage to the Government 
magazine. Machinery vilich is too big for shed storage is put into an 

uncovered space. 

Removal charges . are payable to the shipping company. Goods which are 
not collected have not paid duty, so they are removed to the Queen 's 

Warehouse. The charge for goods -,mich are bonded i s 1/ - per package, 
and these goo:is have to go there anyway. But othe r goods, v.hich have to 
be removed by the shipping company because they have no t be en collec t ed, 
are charged 2/- per package, with lower rates for buJJcy goods such as 
asbestos .:uld corrugated iron sheets . 
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The Railways and Harbours and the Customs decide which goods 
shall be transferred and which remain in t re dock sheds, but th e handling 
is done by the shipping companie s. The Queen's Warehouse is about 
three- quarters of a mile from the sheds, and the justifi cation for the 
cmrge is to he l p defray l abour costs. It is hoped tmt it might also 
encourage consignees to collect their goods promptly, for the sheds have 
toLc l ear ed sufficiently before othe r ships arrive to illllo~d. 

Such goods such as cement and bulk cargo, and some others such 
as beer and sugar, though removal char ges apply just the same, are not 
usually transferred to the Queen I s Warehouse , unless they are going to 
be auctione d , when they must be transfer.ced. 

Ne ithe:!:' rent nor removal c.~arges occur if the goods are 
coll ec t ed within the 4-day period . I n practice, this neans that the 
big firms, with their effic:ii.ent c l ear:ing departllBnt s at Takoradi, do not 
pay these charges , but that w~y petty t raders oft en ~oo The shipping 
companies always advi~e the consignees of their agents before the ship 
carrying thei~ goods arrive , except in the very rare cases whe r e the 
Takoradi office of the shipping line receives its infcrmation l a t e . 
A petty trader actLTlg p romptly himself or with a r eliable agent would 

not p~ these charges. 

Charges a r e o~ten reduced for a small trader, I illlderstand , 
where there is some acceptable reason for his del ay :in coll ecting the 
goods , and he is not in t he habit of l eaving his goods on r ent. The 
expr ess purpose of this is to help the smal l trader whose marg:in s are 
thought to be lower than those of the big firms . 

~. The dens ity of Afr7.can shops in the mos t canmercial areas. 

The only way to inquire adequately in to the density of African 
stores in the main shoppLTlg st r eets is to walk along these stree t s with 
a notebook and p enc il, count the shops and their frontage, and find out 
who the owner is . Such an enquiry :in Kingway (re- named Pn3mpeh II) 
Street ( exclud:in.s the bank premise s at the top of the Street) gave 
these results : 

N\ullber of separ _t e Total number of 
stores shoI2 fronts {1} 

~~ 
African 9 17 , 
European 24 124 
Indian 27 77 

~~ Lebanese and Syrian 46 104 
Not known 3 4 

r) Empty -± ~ 

ill 330 

Seven of the African shops vrere above , that is, south of, 
Odum Street. 
(1) By a shop frcnt is meant .3. door or a window or e Quivalent area, 
'blfllere s tore was on a comer, a reasonab l e frontage on -the a..!lgl e was 90illlted , 

ut the frollta,g~ noli r;n K:j.ngsway St:r<;; et vms not counted, cOU1\se ~"A 
reasonabl e-rrontage ' lIDpl~es an aroltrary declsion , nec cs3arl~y) . ' --------


