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In hi s i mport£:.nt articl e "The Socia l Organiza tion of Credi t in a 

"Jes t ~\:l: .. 8a:'1 Ce t tle rf!a r ket rt ( J...fri ca , J anuary 1965), Dr. Abner Cohen 

ex"mined the me chanism of Ibadan cattle narket mainly in terms of 

the r ol es of t he chief permanent f unc tionaries of the market, the 

"1 ondlords". In this surunary article I " ill concerned firstly to 

gener alise about the VTest African "la ndlord system of long-distance 

trade"; secondly to provide a little comparative material relating 

to an important cattl e market, Kuma si, where the traditional credit­

granting system has broken down; and thirdly to raise some points 

about the changing organisation of Hausa butchers, again with special 

reference to Kuma si. As my enquiri es in Kumasi cattle market wer e 

part of a general study of the l andlord system, I .hall not excuse 

myself for the brief duration of my stay in Kumasi in connexion with 

this fieldwork, 1 but I must emphasis e t hat my knowledge of the workings 

of Kumasi cattle market i s very s uperficial compared with Dr. Cohen's 

of the market in Ibadan. 2 

Research on settled, urban, immigrant communities, such as the 

Hausa in Ibadan, has been grossly neglected up to date : there has 

been little realisation of the extent to which,in their ethnic 

diversity , West African oities resemble compressed countryside. 3 

(Social anthropologists have preferred rural areas; economists do 

hardly any non-statistical fieldwork; politioal soientists have failed 

to appreciate the significance of permanently encapsulated urban 

soci eties; and urban sociologists are trained inappropriately). 

Considering this genera l gap in Our knowledge and the fact that M.G. 

Smith whose work was confined to Zaria Province, is effectively the 

only source4 on the socio-economio organization of the Hausa in 

1 . I visited the Kumasi cattle market eleven t1mes in April and May 
1964. I am most grateful to Mohammed Shehu for his assistance 
there on each oocasion, 

2. But before going to Kumasi for this work I had had the advantage 
of learning about the organisation of Ibadan Cattle market from 
Dr. Cohen at first hand, so that I had some idea of what to l ook 
for. I was also somewhat familiar with the cattle markets at 
Accra and Zaria. 

3. Jean Rouch in his well -known article "Migration au Ghana, 1953-55", 
Journal de la Societe des Africanistes, Vol. XXVI, 1956, referred to 
the super-tr~bai1sation of the migrants in the cities of Ghana, but 
no one else has seriously followed up his pioneering work. 

4. See, in particular, The Eoon~ of Hausa i~it~s of Zaria, 
Colonial Research Studies NO~, HUSo, 19 ~nls remarkable 
work, which cannot be read too often, Dr. Smith does not happen 
to mention the institution of l andlord, as distinct from that of 
broker (dillali), though there are IIlI1IlY ca.ttle l4IldJ.orda in Zaria. 
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Hausal and , th'3 publicct i on of Dr . Cohen 's general findi ngs on the 

soc i a l org::nlzntion of the f i ve thousand i.ill.migrant Hausa of Ibadan 

i s indeecl eagerly a',T&.i ted. . It ~ia.S because the cattle l andlords 

}-I.e.ve. d.cilln.:. t ed the }1..usa qu.erter of Ibs d8.1'! ver s ince its foundation 

in 1916) t!Y:..t he w:;...s obli€ec~ t c stuj.y the cattl e mz.rk0t so i nt ens ively, 

at; part 0:' .q ouch Niels:' ",hol a . 

rEhe various roles of the Ioe.clan cattle l andlords (in Hause known 

as !!!!&. ~) ar e dealt Vlith very adequat ely by Dr. Cohen. I n a gener a l 

'Ray, taking Dr. Cohen ' s article as read, I would briefly define a 

landlord as a settled 3tranger,5 who makes it his business to 

accommodate long-distance stranger-traders and to ass i st them in 

selling, and usually in storing, their goods . If a landlord operates 

in a market - which he does not necessarily do, for (as vall be seen) 

many landlords' houses resemble small wholesale markets - then he i s 

also a ~ (or broker), a Hausa \'lord of Arabic origin, signifying 

a formally recognised intermediary between buyer and seller. 

The West African landlord system is especi ally associated, 

historically, with the long-di stance trades in livestock (sheep and 

goats, as .iell as cattle) and in ko l a . But the dozens of l andlords 

found no~adays in cities like Kumasi or Accra, or i n towns like Keta, 

entertain traders in many other types of storable produce, such as 

grains and groundnuts . Some of these landlords speciali se in receiving 

stranger-traders who handl e certain types of produce only, for instance 

ill'opti fish from the river Niger; others receive strangers of certain 

ethnic origin only; others, again, will accommodate any travelling 

trader. Although the system is traditionally associated with long­

distance northern Mus lim traders engaged i n the nor th- south trade, 

there have been, for the pas t feu decades at least, some Ewe, Yoruba 

and other southern landlords in places like Accra , or Keta. 

There is no general literature on the West African landlord system 

and I certainly failed to realise the significance of the institution 

when first noticing it s existence in Kumasi and Accra in 1962.
6 

Shortly 

afterwards one had been excited by the appearance of "Landlord and 

stranger: Change in Tenancy Relations in Sierra Leone"? by V.R.Dorjahn 

and C. Fyfe, which is partly concerned .nth the history of the landlord 

system in our sense, the earliest reference to it being dated 1846. 

5. In a few regions, such as Hausaland, l andlords may be natives, whose 
business it is to receive long-distance trader~ who are also natives. 

6, See the entry "Landlords" in a glossary of African markets contained 
in my article "Markets in Africa", The Journal of Modern African 
Studies, Vol. 1, No.4. 

? The Journal of African HistoEV. Vol. III, No .3. 
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One's inter est in this ancient syst0ID of indigenous internationel trade 

having been arous ed , one gradually came across stray r efer e:1ces t o it 

in many sources , of which the earliest , so far , i s Clapperton in Kano .
8 

Certainly the litor ature9 on l ong-di st ance cat t13 mar keting in Wes t 

Africa adequately supports the conc l us i on tlli~t th~ l andlord system i s 

standard throughout mos t of the savannah zone
lO 

and it is pr esumably 

common, if not universal, in tho forest zone.
l1 

The l andlords outs i de Hausaland are nearly a ll settled stranger s . 

If a l andlord has not inherited his position from his f at her, t hen he i s 

likely t o have been a long-di stance trader hims elf, one who made such a 

success of his business that he was enabl ed t o buy, build, or rent, a 

house l a rge enough f or the accommodation of other strangers. Landlords 

like to give the appear ance of having r etired from active trading - of 

being older stat esmen above t he f ray ; thus do they enhance the dignity 

of their neutrality as brokers. Rul es of etiquette loom largely in the 

lives of l andl ords, who must never , for instanc e , be observed at home i n 

social i nt ercourse with a catt l e buyer or butcher. But as well as being 

neutral they are apt to be heavily involved, in vari ous ways which I 

shall now discuss. 

Dr. Cohen strongly emphas i ses the importance of the f a ct that each 

long- distance trader has his regular l andlord t o whom he often r emains 

attached for years and t hi s stability i s a general feature of t he l andlord 

sys tem, whatever cOlIll!lodi ty may be involved and represents a highly-developed 

form of the reciproca l r egul ar - customer relati onship which i s of such 

general importance in West African market trading, both wholesaling and 

8, Clapperton mentioned that in connexion with long-dis t ance trade · "the name 
of the d,yla l a , or broker , was "written inside every parcel". If, then, 
the goods were found to be of inferior quality, "the wlala must find out 
the seller , who , by the l aws of Kano, is forthwith obliged to refund the 
purchase money". (Quoted from West African Explorers, ed. C.Howard, The 
World' s Classics, p .250.). Other writers t o mention brokers or l andlords 
(besides M.G.Smith and the sources li 3t ed i n the next footnote) include; 
L.Binger, Du Ni ger au Golfe de Guinee, Paris, 1892; S.F.Nade~ ( who in 
A Black ByzantiLl!Il, p.330, notes the existence of guilds of ~ (sic); 
C.H.Robinson, Hausaland, London, 1896, p.123; and P.Staudinger in 1m 
Herzen der Haussalander, Berlin, 1889 , p.613. See also footnote 17:-

9. This includes; H.Barth , Travels and Discoveries in North and Central 
Africa, 1857 (See Vol . IT, p. 309, on livestock marketing at Kukuwa); 
D.Danset, La Commercialisation du Betail et de 18 Viande du Ni er 
(cyclostyle ,19 : Marguerite Dupire, "Trade and Market s in the 
Eco nomy of the Nomadic Fulani of Niger ", being chapter 12 in Markets 
in Africa, ed . P.Bohannan and G. Dalton, as well as other writings by the 
same author; G.I.Joncs , "The Beef-Cattle Trade in Nigeria", Africa , 
January 1946; and J.Robin, "Le Marbat Marche au Betail de Louga ", Africa, 
April, 1945 (Louga is in Senegal ). 

10. Though I was informed that there are some cattle markets in Upper Volta · 
vdthout l andl ords . 

11. The liter ature i s remarkably scanty. A cyc l ostyled (though unpublished) 
report, (MIG/61/4), i ssued by CCTfl in connexion with a conference on 
migration held in Ni amey in 1961, makcs it clear that the cattle 
marketing syst em at Bouake i n the Ivory CQast is based on b~kers, known 
as ~. 
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ret"iling.12 But although in KUliiasi CGttlc !llarket , the ,,,,me of each 

trader I s l !l .. l1dlord i s sc' ","ell - known "3 t o be automc.tice.lly r ecorded 

agLinst his (the Grader s) name i n the official r ecord of cattle 

arrival B a t the ilark~-'c , :l~ t l)oth there ar.d i n Ibadan, l andlords 

cOL1pct e vi gorously f or old as well as now bus iness, even to the extent 

of sending agent s t o 1ia1i to :.tdvorti s:: their good name . 

Successful c r.ttlc l andlords, wi th ~f'Jany stra ngers attach ed t o them, 

ar c very prosper ous people. 17hen asked hoVi it is that they can afford 

to 0i.1t ert aia the ir ~trangers so l avishly, providing them with three 

free meals 2. day 8..i.'!d other ent ertainment, sometim.0s for several .... leeks, 

they always ~ that the ~ (or commission on sales) is their 

only r emuneration . Dr . Cohen notes that in Ibadan the landlord r et ains 

only about 7s from the total commission of 13s ( per head of cattl e) 

which is collected from the buyer on the conclusion of the sal e13 and it 

i s the landlord who gives his stranger a present on his departure - not 

vice versa. I am sure that in monetary t erms the ~ is trivial 

it is a mere wi t ness fee . HOW, then, i s the prosperity of the landlords 

to be explai ned? 

I suggest tha t, most importantly, the landlord should be seen as 

the organiser of the distributi on of the largesse bestowed by his stra nger. 

The s tranger i s apt to spend part of his t a kings on the purchase of goods , 

and traders and other s who benefi t from introductions effected by the 

l andlord may give him a commis si on . Lorry park collectors should be 

specially mentioned i n this connexion , for they readily admit to sharing 

thei r t akings from departing strangers with the l andlord.14 Throughout 

West Africa (former French as well as former British) there is an indi ­

genous system of lorry park organ isation (of which i n co l oni al times 

governments took no cognis ance) under which all fares are received on 

behalf of lorry o.mers by collectors, who l oad the lorries and gener al ly 

regulat e traffic and who are paid a commiss ion on the total SUlll collected, 

12, Women traders speak of thcir suppliers, as well as their customers 
proper, as "regul ar customer s". 

13. I doubt whether in Kumasi the landl ord usually formally shares his 
commis sion, which is only 5s ., with others. When visiting Abakaliki 
cattl e market in Eastern Ni geria , i n Apri l 1965, I was informed that 
~ was 12s ., made up as follows: 5s for the mai gi da; 3s for the 
catt l e seller ; I s 6d returned to the cattle buyer "for chop"; Is 
for the cattle seller I s boy"; I s for the !!eusa chief in Abakaliki 
(who is not i n the cattle trade); 6d for the mosque . I n addition, 
the lOs per head levied at Veterinary Control Posts on al l beast s 
ent ering the Eastorn Region (this being usual ly, in fact, collected 
at markets) is clai med by t ho seller from the buyer, so that effecti vely, 
as informants insisted, la'ada was £1. 2s . 

14. It was when a Kumasi lorry park collector volunteered that he shared 
his commission with the landlord who directed the departing stranger 
to the lorry park, that I first became aware of the landl~d institution . 
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whic h in Gh.:n~ B..ild NigC'ri~.1. i s 25. in the £ . Outside H£:.usal and , thOSG 

call ctors 'T ... e.pt to b;" str t;t;'3J" s . Th0Y r 0scmbl a the l o.ndlords , 

~l ... o, in. r:.::t bciilg ~ppo ii1t cu. by th '" J.C'.I'kct , or l orry p2rk, uuthority -

!10·,lc~d(yJ th0 100.:11 001.12,0..1.1 . I suggec t, following Cohon ' s t'..nnlys i s of 

l e ndl ords -:'5 pE:.trons, tint i n ma;:y di s tl"i.:ts these colloctor s should be 

l''3cerdcc1 '1.5 , in origin, l orry perk dillali - cli ents who :,.r o c}.."'Poct0d 

to hnnd ovor part of thGir t c kir_c:s to their patron -l,~ndlord. 1 5 
A.lthough the l a:1dlord ' s 3pt-cia l r 0l a t i onship with his stranger 

is 3upposed to preclude hiB from hel"l i ng any similar r e l ationship s wi th 

buyers, I am sure that in fact (and this i s my second point) landlords 

often r eceive direct financial benefits from buy.ers . Thi s may t ake 

the form of a hidden commissi on on purchases, or of paying their 

stranger less t han the buycr ' s pric o.16 Landlords often ass i s t buyers 

in practical ways , for instance by arranging transport on credit and 

naturally they are "thanked" for this financially, perhaps by both 

parties. 

Thirdly I was told that l andlords , though t hemselves normally 

sodentary, arc sometime s long-distance traders, empl oying others to 

travel (or even travelling themselves a t t imes) and that their relation­

ships with their strangers provide them with many opportunities of 

promoting their own trading interes ts, even though, as one may suppo se , 

ac tual trading partnerships with them ar e rare .17 I met a number of 

l andlords in Kumasi who were al so stationary dealers in the cattle 

market - dealers are defined on page 8 below. (When they buy from 

their own strangers , a third party acts as intermediary.) 

15 . I am not suggesting that, nowadays , each col lect or is the client of a 
particular l andlord - though this may have been so i n the past. At 
l arge lorry parks, collec tors ar e nowadays organised i n geographical 
groups under a head- collector , so that in Acc r a there i s a Niamey 
section (concerned with lor ries plying t o Ni amey) , a Kumasi section 
and so forth . A rather unsuccessful attempt has been made to incor­
poratc collectors in the new Ghanaian trade union structure . In 
some districts , for inst~nce the Ejura yam growing are of Gha~a , 

l orry park oollectors have developed additional functions, such as 
that of directing buyi ng stranger- trader s to sources of supply . The 
Iboland collecting system appears t o be a modification of the Hausa 
system, the collectors bei ng natives , the revenuc being shared with 
drivers and transport owners . 

16 . In Niger, according to Danset (op.cit), p.68, there is a rule that 
the ~ should receive the money from the purchaser in tho 
presence of the seller, but whether this eff ec tively protec t s t he 
seller i s not knovm. 

17. In a source quoted on p.415 of Los Kolati ers et les Noix de Kola 
by A.Chevalier and E.Perrott, Pari s , 1911 (a primarily botanical 
work which is nonetheless n most useful source on the kola trade), 
it is suggested that brokera sometimes sent out touts in front of 
trading CL'..ra.ve.ns to spr(l~d false information a.mong cattle r earors 
wi th the purpos 0 of persuading them to accept l ev;"r prices. 
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Fourthly) ~.lthough tho s trc.ngcl' s do not pay for their boar d a.l1d 

lodging dir'::ctly, they sometime s, t o their own <::.dmission , rtdash th 8 

s erv~.nts II in tl':' ~~ lC.ndlord I 5 house on th'3i r d3parture : those clients , 

the s ervGr:.ts, c.r e no doubt oft en expected to pass pert of their t~kings 

t o tho l e.;'!cu.ord, t o ".. ssist hi.::!. i n mecti!1g hi s cxpcasGs . 

Fifthly, Ln&.ny 1,: lldlor ds n01'!adays are a speci0s of travel agent , 

adv isinc the il' Gtro..nger on the ever-(l~eepening mysteries of exchange 

control, import licensing and s o forth : surely they are pa i d for this 

work? A...'l'J.d ther e is a ls o their function of !lbanker ll 
- custodi an of 

their trader' s money dule he lodges with them. 

Sixthly, as the Arabian maxim has it, "the guest is a present 

from God" .18 The more strangers who flock to a landlord;9 the more 

prestige he enjoys in his own community. 

The operation of the landlord system may be observed most clearly 

in cattle (and sheep) markets and al so in connexion with kola marketing.
20 

Southern cattle markets like Ibadan and Kumasi, which are situated 

outside the cattle - raising zones, are the most impressive indigenous 

economic organisms in West Africa. It is not just tha t their annual 

turnover is so large,21 but that they have the capacity to rise to the 

occasion when much l arger numbers of cattle than usual arrive on a~ 

day. 22 The cattle must be sold immediately, not only because many of 

them would otherwise soon die of trypanosomiasis, but also because the 

gr azing areas attached to the markets ar e so small . The landl ords are 

the pillars supporting the market structure. But, before concluding 

this first section of this article, I mus t refer to another type of 

18. See quotation on page 7. 
19. Danset (op.cit.) records, P.D+, that one day at Ayorou in Niger one 

landlord was accommodating 30 cattle-rearers who were selling their 
animals . 

20. Kola l andlords are very numerous in some places: thus Cohen (p.17) 
reoords the existence of 285 in Ibadan . But partly because kola 
is often sol d outside markets, so that the market mechanism is more 
difficult to study, reliable (detailed) literature on kola marketing 
is very scanty. Cattle and kola trading ar e sometimes closel y linked. 
Thus formerly, though not much today, the traders who brought cattle 
from Lagos to Accra (by sea) returned ~~th kola. I found that the 
organisation of the kola "market" in Bolgatanga in Northern Ghana 
was entirely similar to that of a cattle market, though one landlord 
had erected the shed and was in sole charge. 

21. As many as 61,000 cattle were sold in Kumasi in 1963 - an estimated 
turnover of over £2m. The turnover of Ibadan cattle market may be 
slightly higher - Cohen, p.8, footnote 2. It may be estimated that 
herds numbering about a million head are needed to sustain each of 
these markets. 

22. Nearly all the cattle arriving at Kumasi come by lorry, most of the 
imported animals direct from Bawku. (The animals which are driven 
south from Bawku are mainly so l d at Prang.) The number of lorry­
loads arriving daily at Kumasi is extremely variable: the total 
recorded number on the D+ days, 18th April to 1st May , 1964,was 119, 
as many as 28 of which arrived on 28th April. 
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l andlord altogether - he . .-ilC, Ls it "':ere , op~rD.tes hi s arm whol esal "" 

mar l:et from hi s hou.s e . 

'~T'3st Africl'ln 'rJarkets ar 3 essenti ~<lly epheoeral institutions , 

opening ( and nlo.3il"!g) poriodic2. 11y23 and not pr ov i ding s torage faciliti es . 24 
25 

Considering ho:.,' slot;Ily long- di s t anc e traders ar~ apt to sell their goods , 

stor f!ge is their ma i n problem and the f 2.cili t i as provided by many lwd­

lords ar: effectively extra_market,26 especi~lly when the produc e i s 

bulky . Whol esal e custo..ners buy diractly f r om the landl ord 1 s hous e a nd 

then resell i n the mc.r k.3t . Such speciali s.:;d wholesf~le house - market s nill 

remain an essenti al adjunct to the market system, until local authorities 

realise their responsibility for building storage depots.
27 

In much of the for est zone of West Africa the landlord system has the 

appearance of a Hausa instituti on, the t erm wai gida being common curr ency : 

in connexion with their widely- flung trading activiti es many Hausa l and­

lords established themselves f ar from home and other traders then imitated 

them. It is for the historians to trace the spread of the institution 

from further north. I conclude with a quotati on : 

"The city is mer ely a temporary depot, situated between the 
borders of t he desert and the copiously water ed valleys of the 
south, and is so completely a town of warehouses and docks that 
none of it s merchants possesses either camel or boat. What part , 
then, do its peopl e play i f they are neither exporters nor 
importers? They ar e brokers , contractors and landlords. "The 
guest i s a present f rom God l1 says an Arabian maxim much in vogue 
in Timbuctoo, v/herG there are no caravansaries. The inhabitant 
offers gratuitous board and lodging to the stranger merchant for 
the first three days and interprets the noble precept in a 
disinterested and elevated manner ••••• The part of di at igui or 
l andlord does not end there; he i s exp ected to instruct the 
stranger on the curr ent prices, the abundance or scarcity of 
the product he has come to buy or sell , the standing of any 
client who may offer hims elf end also to ass i s t his guest in 
making his purcha ses, the price of lodging thus including the 
benefits of brokerage ." Timbuctoo the Mysteri ous by Felix Dubois, 
translated by Diana White , London, 1897, pp.259-60. 

x x x x 

23. It is onl y in the very largest centres (of vm ich, for instance, there 
are only about 6 in Ghana), that daily markets are held . 

24. Except occasionally for yams and then usually in separat e small yam 
market s which are annexes t o general markets. (Most yam storage is 
undertaken by farmers). 

25. The extremely slow pace of selling i s one of the major i nefficienci es 
of the West African long-distance trading system . In the case of 
credit sal es , for instance, it is usual for the seller to wait for 
payment. ----

26 . Others besides landlords are obliged to store goods outsi de market s. 
There is no proper rlholesale maize market in Accra, and many women 
maize whol esaler s use thei r houses for storage . 

27 . Such storage facilities as do exist inside daily markets are usually 
built by private traders - though local a uthorities are increasingly 
building lock-up "shops" round the edges of markets . 
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All19 ji Im, a :;a.como l a,lul or d "7ho is the (u""lOffici n l ) head of the 

Kumasi c.:tttle oarkot, i :1formcd. m-1 th.e..t t her e wore about 40 cattl e 

l =.ndlords ( ho referred. to then < s ~~:2£~) \'.;ho Hork i n t!lat market and he 

listed their 1.a::1C: . I :;~lBr:ked thi s li s t wi th all the l ar.dlords I mGt 

i n the 2lark0t and I thiilk it is fairly comp l et e . (As nost of the 

IIbringers lt28 whe sell cattle at Kumasi ar e from t,iali, Upper Volta or 

Niger,29 so most of the landlords ar c of corresponding nationali ty) . 

It seemed that about 16 of them .,ere from Mali (of whom 11 were Gao), 

10 were from Upper Volta and 3 were from Niger: of the remainder 7 

\Vore from northern Ghana and 4 were Rausa. At least 12 of them bore the 

title Alhaj i, having made the pilgrimage to Mecca. Landlords are fairly 

readily distinguishable in the market by their black umbrellas. 30 

In terms of the numbers of strangers they receive, some l a ndlords 
more 

are muchLimportant than others. Thus during the period 25th April t o 

1st May 1964 one landlord was officially r ecorded as "receiving " 21 Qf 

the 74 separate ConSignments31 and the 7 "l argest" l a ndlords r eceiv ed 

three-quarters of the total. 32 On t v/o days , April 28th and 29th, when 

as many as 47 lorrie s arrived, one l andlord r eceived 14 consignments 

altogether - and may well have had to seek the hel p of other l and lords 

in accommodating his strangers. Not only i s there t his concentrati on 

of business in the hands of' a few, but the indications ar e that the 

li st of 40 includes many who ar e in semi-retirement, even though they 

may regularly attend the market. 

The man who assisted me in the market was a Hausa , born in Kumasi, 

who denoted himself as a cattle "deal er" - he had previously been a 

dealer in the Kumasi sheep market which is an entirely distinct, though 

similarly organised, institution. A dealer may be defined as a stationary 

trader who buys cattle, usually directly from bringers, for the purpose of 

reselling them in the market, on ca sh or credit te~s, within at most 

28. Following usage in the market itself , I define a "bringer" as anyone 
who brings cattle to market to sell. 

29. Only very recently has an attempt been made,for the f irst time, to 
distinguish the real country of origin of imported cattle in the 
Ghanaian trade statistics, so that the respective importance of 
these main sources has not been known . (In 1963, 86% of the cattle 
arriving at Kumasi cattl e market were recorded as being imported, 
the remainder being from northern Ghana). 

30. A few other prominent persons al so carry umbrellas . 
31. All were lorry-loads, savo one which arrivod on foot. 
32 . These figures may not be coopletoly accurate as the name of a 
~ ass i stant is sometimes given in place of the landlord. 



throe days. Trr..di ti ci1:J.1 J.y , it :;"5 one of the fL:nctions of a l andl ord 

to guare.!lt 'Jr' thf. t th,_~ buy,n' , \.;!~:) u,'jt..u.~ ll~l buys on cr ed it,33 will pay 

up withLl ... c ert<.>_ in p~riod - up to 4- \;0'::}.;:5 i n Ibe.dan. I n Kuoasi this 

t rGdi tional sv.stC!1 'If s collaps ed 2-nd deal er s pertially fill the gap . 

It 7i3.S intercsti::-"5 to no t e t:'k~t the Qc.:-l.3r who ass isted me , who was 

an opcr~ tor in p, rat!lcr s::lc:ll 'm~y ')f businGss , was sometimes addressed 

by his butcher-cuf.. toD1ers as 1I~t:i- Gida 11. 34 

Unfortllil8.tely, I asccrtabed little 0:· the history of the c cll"pse 

of the trac1i ti one~l credi t - guarante.aing sya tem, 'which seems t o have 

finally occurred l ess than ten yea.rs a go when the new cattle market 

and slaughter house Ner e op ened in the outskirts of Kumasi. However , 

it would seem that as Kumas i cattle market grew in importance a s the 

source from which most of the population in souther n Ghana, outside 

Accra, drew its meat supplies, the traditional system was bound t o 

suffer great strain. Nowadays only about a quarter of all the cattle 

which pass through the market a r e slaughtor ed i n Kumasi and most of t he 

buyers (they are mainly butcher s, but also traders who r esell to butc her s) 

are from elsevihere. Dr. Cohen describes how the l badan landlords ar e 

obliged to employ boys to observe, as it ,"ore, every financ i al movement 

of their butcher-custo~ers. Given the number of strange buying- f aces , 

this rlQuld not, nowaday s, be practicable in Kumasi. 

Then, there is the gener al question of the r el a tionship between 

l andlords and butchers i n the market. While the fact that mos t butcher s 

ar e strangers 35 would prec lude them from t aking conc erted hostile acti on 

agains t t he landlords (such as that which occurred i n the Abeokuta cattle 

market in 196336 ), yet the two groups do not trust each other. Also t he 

othnic heterogeneity of the Kumasi landlords, cons i dered as a group, 

would make it very difficult for them to co- operate with each other i n 

risk-taking as do the I badan landlords. 

So f ar as I could ascertain , most dealers in Kumasi market ar e 

individually related to their customer s - two dealers may work with 

each other , but there i s not even that slight general element of 

corporateness that exists with landlords . Dealers deal mainly, but 

not exclusively, with r egular buying customers. They grant credit, for 

up to several weeks, to such of their customers whom they know and trust 

33. Credit-sales are COIDeon under tho landlord system, whatever the 
merchandis e involved . 

34. He was a lso regarded, jokingly, as my mai-gida. The friendly t aunt 
"Wher e 1s your mai-gida ?II welcomed me on s(3veral occasions as , 
rather forlornly, I entered this large, boisterous market. 

35. See below, page 12. 
36. Cohen, footnote 2, p . 16. 
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who r cquir..:: it . r:, "'Sly;. cu.:to~cr f::dls t o pcy up then , though mos t 

reluctantly , the;; nc,y r esort to the C01..U' t s . 37 Thc.J~.c.r;:; very vol atile 

f inanc iers, sometime s buying and then res sllil1g in the t winkling of 

an CY3 . They ur c so numcrcils a:nd cCffipetitiv3 t hct I can only prcsu~c , 

e.s oth:r gener 'J. l evidonce e. lsa suggests, t :--...a t their tradi ng o.argins 

,rc; usu.ally rather r ~;asor.abl e . 

But I judC~ tho ~ctivitic.3 of <ieal crs to be gC!1sr a lly of peripher al 

i mpor tc.nco . Thc,r Ul" C , t o change the metaphor, 8. saf et y v.3.1ve 'i/hich 

prevents the 1.lo9.I'ket f ron exploding whcn t oo many c attl e arrive . I 

think tha t a cons id er able pr opol'tion of t he cettle ar e bought direc tly 

from the bringers by l a rge butchers and traders vlho usua lly, though 

not invariably, pay cash - unfortunately this stat ement, which is bas ed 

on observation and conversation , cannot possibly be substantiated, 

there being no means by Wh i ch a r esearch worker can record the details 

of many tran sactions which occur simultaneously. I f thi s is correct, 

t he collapse of the traditiona l risk- t aking system is closely associated 

?dth tho increa sed prosperity enjoyed by a minority of butchers during 

the l ast decade . 

The landlords are concerned only wi th transactions involving their 

bringers and do not intervene when dealer s are reselling. That the 

~ (or commiss i on ) i s a mer e wit ness fee i s borne out by the fact 

that dealers , like l andlords , r eceive this fee from t he buyer when 

r eselling, thus r ec l a iming what they had ori gi nally paid to the landlord. 

West African markets ar e , traditionally, pl aces which anyone 

(stranger or native) may enter fo r direct selling purposes and this 

tradition survives . 38 Perhaps, this being so, I should not have been 

so surprised as I was by the sight of a group of six Gao bringers who , 

I was told, habitually so l d directly t o butchers, wit hout the inter ­

vention of any l a ndlord. Ther e arc many Gao in Kumasi, and t hese 

frugal traders prefer, like so many of ~~eir countrymen, to crowd int o 

a permanently hir ed room fo r cattle men, rather than wasting their 

money ( and their time) on l andlords. 

While bringers, like theSe six Gao, sometimes combine together for 

the practical purpos e of meeting the eA~ enscs of the journey,39 I think 

37. Unlike the Ibadan landlords, Cohen, p. 18 
38. Thus a spec i al section for "villagers!! who ar e not regul ar traders 

but who wish to r et ail their produce directly, was opened r ecently 
at Kumasi Central Market . 

39. Sharing drovers and other expenses . 
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that nost 01' th0 rJ. ·:1r l" inJi7i c1uflls4.0 ',;.rho d o not ~·:. ct conc ertedly. Butchers, 

also} ?ct £01' t :L[!,? 1'; -::; Jl', i f tboy arc PC:-:.ur i OllS, in partn .:::rship with 

::r::ma \711or0 eme: i::l,ii-..i(:.n:,·l i s cr.ablcd to so11 &.t great despatch to 

&.nothcr inclivic..uul - anJ ,Jllcro pricos fluctuat o .
4 1 

I cC:<ic l ude thi s ::>0ctioll TIith n. f e .... ' Dotes on tho bargaining process ) 

the: etiqudtt c of ~':'1ich i s partly desi gned to conceal any collusion 

bct\100n l [>ndlord am buyer . Tb .... i..s process is tho opposite of auctioning , 42 

involving as it docs one pot ential buyer only - though other s may bo 

standing nearby . The l andlord start s by naming the price for the·cattle , 

whieh may be sold singly or in groups , and bargaining then starts. The 

bringer i s there for consultati on, but he does not ac tively participate. 

The potential buyer tries t o beat the price down. If he is a Kumas i butcher 

he will often be buying one animal for slaughter the same or the next day. 

As there i s no weighi ng of animals , which vary greatly i n size and condi­

tion, so Hyour eyes are your skill". The barga ining process may be very 

prolonged: I observed one deal er taking thirty minutes beati ng the price 

down from £70 to £38. Someti mes business is conducted with very great 

dcspatch. Often no bargai n is concluded. Bot h in Kumasi ( and Zari a ) 

bargaining groups ar e apt to i nclude a number of semi- participants who 

offer advice to the landlord; the drovers, who are i mportant personali­

tios in the market, stand a l ertly curious as to the outcome of their 

long-di stance trading exp c~iti on and ar e sometimes seen t o receive the 

cash on behalf of their bringer. 

Hausa butchers43 i n KUDaSi 

Hausa butchers, whether at hone or abroa.d, have a low prestige in 

40 . Thewe individual s ar e not necessarily the principals - they may be 
acting on behalf of others. 

41 . Given the great variation i n the weight ( and quality) of the stock, 
there is no pos sibility of studying pric e var iation st a ti stically 
until wei ghing is introduced . 

42. Auotioning i s the usual practice at most public cattle markets in 
Britain, for instance . Sec The Drove Roads of Scotland by A.R.B. 
Haldane , 1952, for a very relevant d~scription of the north- south 
cattle trade in Britain before about 1860, or so, when railw~s, 
steamships and auctionecrs combined with changi ng methods of 
agriculture , to rob the huge Scottish livestock market s (which 
supplied England) of their former glory . 

43. Nowadays not all the Kumas i butchers are Hausa, but most of the 
prominent ones are and their organisati on rema.i ns basically Hausa 
i n pattern. 
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their o:.n co::s-:. nity,J-l!,· b~ ... th .l"O:;''' hi.3tcrica l r easons and because of the 

repellent n.::.. t1': .. r' O of tL.:: 1utchc..""i"oig trac1.e . At the 5ru::J.e time, 1..."1 many 

cities and districts of \'!"st A.""iea. t "ey " r e a::long the wealthi es t 

citizens: 4S in Kl.l8a.s i c.nd Accr [l , f or ins t a nc e , several of them are 

promine~t r ace-hor se o\'mer s ~ r!ow.? days the aff air s of immigrant Hausa 

co=unities are ept to be highly-charged politice.lly, and in a city like 

Kum!l.si the traditional org&nisation of the Ha usa butchers ( who , of course, 

forill only E'. s8.a l l proportion 01' the whole Hausa COI!lmll..l1ity there) fJ£'~y 

be observed in the pr ocess of rapi d change . I n pursuing my o,m brief 

enquiries among the butchers of Kumasi, I suffered from t wo severe 

handicaps~6 firstly that nothing comparable to Dr. Cohen's work on the 

Hausa community of Ibadan has ever been done in Kumasi and secondly that 

the literature on Hausa butchers generally is remarkably scanty.47 So 

as to emphasise the t entative nature of my findings on the changing 

organisation of the Kumasi butchers, fas well as my inability to set them 

in proper context I present them here in summary form. 

1. The butchers of Kumasi. who were formerly nearly all Hausa, are 
gradually becoming a more mixed grOUP ethnically. 

Ethnic information rela ting to 66 of the 72 (or so)48 Kumasi butchers 

suggest" that, nowadays, only about two- thirds (44) of them would count 

themselves49 as of Hausa origin. (Many of these Hausa are Ghanaian 

citizens, having - themselves or their fathers - been born in Ghana). 

44. 

45. 

46. 

47. 

48. 

49. 

In The Economy of Hausa Communities of Zaria, M.G.Soith states that 
butchers are the lowest occupational class, many of them being 
descended from slaves - see p.16. My chief informant among the Hausa 
butchers of Kwasi put it like this: "In the Hausa community generally 
butchers are not highly regarded. This is so when fathers are consider ­
ing whom their daughters may marry, There is a hatred of the whol e 
idea of butchery." 
See M.G.Smith, ibid. D.Tait regarded the butchers as among the richest 
people in Dagomi)ii""": "they are far wealthier than the chiefs." (See "On 
the Growth of some Konkomba Markets " Proceedings of the Second Annual 
Conference (Sociology Seotion) of the West African Institute of Social 
and Economic Research, !badan, issued 1953). 
But I had one great advantage, too, which was that among my butcher­
informants there were sooe who were far more helpful than I had any 
reason to expeot. 
Apart from M,G,Smith and Danset (oP.cit.) few writers have done more 
than refer in passing to Hausa butchers and surely the repellent nature 
of the trade partly explains this neglect . In oany West African regions, 
including the forest zones of Ghana and the Ivory Coast and much of the 
savannah outside Hausaland, the butchers are still predominantly Hausa, 
whereas in others, such as !boland, local oen are rapidly taking over 
from the Hausa who taught them the business. 
Opinions differed on the exact number (which was about half as much 
again as a fow years ago), but as many are not in business the precise 
figure is a matter of indifference. 
These were the people who regarded themselves as "primrily Hausa" -
though they might be Ghanaian by nationality. Most of the Dagamba 
were probably al so at Hausa arJ.gin, but. did not emphasise this. 



Of the r cma i:1ing 22 butchers , 15 ar e Ghana i o.ns , being of Dagoo.ba (7), 

t.s r~r-I: ti -.IT' 2:->11\:\:'. ( 5 ) , 01:' ;;~n.j:~ (3) ori ... i ?l e The. r e:1c.ini :lg 7 are: Geo ( 2) , 

Zabru:l1? (2) , ·'cc.:i (1 ) , !.ol·ub~ (1) ~nd r,ru,"shi (1) . 

2. The af f'ie (~ I):~ elY'; 3f butch~r ( s.?rkin pav,;a) has rccer~ tly ceased t o be 
her G(lj krx i :1 Kuna si. 

The butcher s (~ in HtiuSQ ) ar e org8ni sed in t r adi t iona l Hausa 

fashion in an a ssocia t i on headed by e. c.l-lief butcher (sarkin pawa) . 

Trac1i tionally, t he office of ch i ef butcher w·e.s hGr edi t£'~ry, a father 

being succeeded by a son . Not onl y did this tradi tion r ecently br eak 

dovm in Kumasi ,50 but nowadays the butchers' nominee has to be accept able 

politically. 51 

3. The chief butcher retains much of his traditional power and most of 
his traditional obligations. 

He has contro l over new entrants t o the trade and is also, effect i vely, 

responsible for allocating stall- space i n the overcr owded central meat 

market . He receives the skins of all animals slaughtered on Friday, 

which are then his to sell. 52 At the time of Ramadan he mus t pr ovide 

each butcher with a gown, ccsting £4 or £5, and when a child i s born t o 

a butcher ' s wife, he should provide a sheep f or the "out-dooring. " 

If a butcher dies and has no r el atives in the c ountry the chief butcher 

must a ssume responsibility for the funeral . 

4. Some of the mo st prosperous butchers are newcomers to Kumasi and the 
eneral willin ess of the establi shed butchers t o admit newcomers 
rovided the ar e ualified butchers is remarkable. 

Of the 44 Hausa butchers for whom informat i on was avail able, about 20 

had arrived in Kuma si since about 195153 - most of them directly from 

Nigeria. Although it i s clearly pos s ible f or rich Hausa newcomers to 

buy themselves rather r apidly into the as sociation - which presumably 

causes much heartburning considering the number of old- established, 

second or third generation, Hausa butchers whom my informant designated 

as '~roke II - I!lost of the Hausa newc omer s are not rich men when they 

first arrive . 

50. There is a rich field f or investigation here by political scientists. 
51 . At the time I was in Kumasi there was , effectively, no chief 

butcher and the then acting chi ef butcher \7a S a stop- gap appointment. 
This po.ragraph, therefore, relates to the former situati on in Kumasi -
as well as to the current one in Accra and elsewhere. 

52 . Friday has been altered to Saturday in Accra , as more cattl e are 
slaughtered that day . 

53 . My informant was 2-ble t o recollect which of the butchers had been 
in Kumas i at the date of his own arrival there. 
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5. Practically all the Hause butch8rs 2 ~1hether new-cowers or ~10t I are sOns 
of butchers. But the gr uuin ", number of non- Haus a butchers includes some 

such as for':JBr fla era ',7hose f athers wer e not butchers . 

The Hausa tradition that a son should not b e a full butcher i n hi s 

f ather' s t own during his lifetime , continues t o be observed in KlliURSi. 

(It is, pres\.llU2.bly, t hi s trf.diti on which t;xplnins aUch of the migration 

of ~~usa butchers ) . 

6. Many of the Ku~si butch er s ar e very poor . 

The aver a ge dnily mlBber of ca ttle s l a u ghtered in Kumasi in 1963 wa s 

49. As there ar e several very important butchers who slaughter far 

more tha n one a nima l daily (mos t of them supply institutions) and many 

who slaughter nearly ev ery day, the statistics clea rly bear out the 

statement that t her e ar e many rrho s laughter only occasionally, or not 

a t a ll. (There a re al so some who , l acking the financ e to buy an animal 

for themselves, regula rly buy in pa rtnership vii th an other butcher, selling 

half the meat). 

7. The entrenched position of butchers is r eflected i n market-s t all ovmership. 

That'e a r e about 22 full butchers I.ho offiCia lly r en t t ables (stalls) in the 

enormous ly over-crowded , small, r amshackle meat shed in Kumasi Central 

Market. The se butcher s are r egarded by their fellows as "owning" these 

tables, f or the market authority (Kuma s i City Council) finds itself 

unable to enforc e it s arm bye-law prohibiting the sub-letting, or transfer 

of ownership, of stall s by those in whose na mes they are registered . I was 

informed tha t 9 of these 22 butcher s, most of whom Vlere designated as 

IIbroke ", were selling no meat from their tables, having rented or 

(effectively) sold them to others. 

8 . The butohers continue to defy the elected market authority. 

If a butcher i s unable t o obtain the use of a st all proper in the Centra l 

Market (which is much the most popular selling centr e) then he may 

either sell in another ICWll9.si market , or obtai n perIJission from the 

chief butcher to "fLx" a sw.ll for hins elf, in pro.ceicc usually a 

wooden t able, in the Central lIarket. As many : 3 9 of the 20 Hausa 

butchers who have arrived since about 1951 operat e from such "fixed t ables", 

against the wishes of the City Council, who show their t olerance of this 

defiance by collecting rent from the trespass ers. 
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9. Fl e.yer s , wile c!; i r t t ho but0r:or ,s , continue t o be rewar ded , traditionally, 
~. 

Few K=si butcher. fl~y their own ca ttle : inst ead they eI:lploy flayer s 

for this worl: at the ~luught8T houGe . (Th e actual s l aughter i s performed, 

in accordance with iIus li!:l l ::tvi , by £;.n offici nl sle.ughterer, a Malam, 

appoi nted by t he ':lutchers) . 'rhese flayer s ar e pai d with parts of the 

offal, "'hioh they sell for oo.sh . They, i n turn , el1lp loy their oom 

ass i stants. TIhereas formerly the flayers were Hausa , nowadays t hey ar e 

mostl y Gao - men Vlho have sometimes succeeded in ingratiating t hemselves 

wi th their butoher s by t heir willingnes s to l end them money. 

10. A new olass of "free outter" has come into existenoe, effectively 
swelling the number of butohers working i n the market, 

Apart from the butchers proper (often referred t o as "full-~") there 

are I:lea t cutter s and meat sellers . (Thi s distinction is reflected i n 

the i ssue by the Kumasi City Council of lio eno es of three different 

colours) . Meat sellers ar e the lowest ola ss and sell out s i de the butchers' 

shed . A meat cutter is one r egularly employed by a butcher , t o assist 

hiI:l in outting and selling his meat at his st all, Often the butcher 

effectivel y sells meat t o the cutter, allowing him to resell at wha t ever 

price he c an get . An interesting class of ufree cutter", most of them 

Yoruba , has reoently come into existenoe: they but meat from ~ butcher 

and retail it from a stall Imich they may occupy r egul arly. Their entry 

to the trade must be approved of by the only Yoruba butcher ( an old nan) 

r{ho then r ecommends t hem t o the chief butcher . Although he described 

them as "a lmost ~", Il\Y inforoant added t ha t they would not want t o 

become full-~ - "because they are afraid of debt". 

11, I n Kumasi 54 it remains a rule that butchers are never landlords or 
brokers - the traditional speCiali sation persists. 

But butchers may al so be cattl e dealers or traders . (I witnessed one of 

the wealthies t Kumasi butcher s , a young Hause who r ecently arriv ed from 

Nigeria, buying 40 l arge beasts at £52 each in Prang cattle market one 

day , most of then being subsequently resold in Kumasi) . 

From all that I l earnt, I draw the concl usion that despite their 

or ganisation in a traditional craft association the Kumasi butcher s are 

highl y. competi tive so far as general retail business i s concerned55 

indeed, from the point of view of the butcher who is old, ill, or down on 

his luck, they seem a lmost cruelly so . 

54. But not in Accra, where one of the meny unconventi onal r ol es of the 
ohief butcher (who arrived a f ew years ago fron Nigeria ) i s that of 
l andlord, 

55. But not in relation to the supply of institutions , where much political 
patronage is i nvolved. 
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