
Team Project Roles Explained

Project Manager

In a tech team project, the Project Manager plays a crucial role in ensuring smooth
coordination and timely completion of tasks. They are responsible for creating
schedules, setting deadlines, and tracking progress to ensure that everyone is on track.
They facilitate communication among team members, ensuring that everyone
understands their roles and responsibilities. The Project Manager helps manage the
project's timeline, keeping an eye on potential risks and issues that may arise, and
taking necessary steps to mitigate them.

Product Manager

The Product Manager takes on the role of advocating for the solution and shaping its
direction. They work closely with the team to understand the insights gathered by the
UX Researcher and translate them into actionable product requirements. They play a
key role in defining the vision and strategy for the solution, prioritizing features, and
ensuring that the final product aligns with user needs and expectations. The Product
Manager serves as a bridge between the development team and other stakeholders,
ensuring effective communication and successful product delivery.

UX Researcher

The UX Researcher focuses on understanding how users are challenged by the
identified problem. They conduct research activities, such as user interviews, surveys,
and usability testing, to gather insights into user behavior, needs, and pain points. They
analyze the collected data to identify patterns and trends, which inform the design and
development process. The UX Researcher plays a vital role in ensuring that the final
solution is user-centered, addressing the specific needs and preferences of the target
audience.

UI/UX Designer

The UI/UX Designer is responsible for creating a visually appealing and user-friendly
interface for the solution. They work closely with the Product Manager and UX
Researcher to translate user requirements into intuitive designs. They create
wireframes, prototypes, and interactive mock-ups to visualize the user journey and



ensure a seamless user experience. The UI/UX Designer applies principles of user
interface design, information architecture, and visual design to create an interface that is
both aesthetically pleasing and functional, enhancing user engagement and satisfaction.

Data Analyst(s)

The Data Analyst(s) is responsible for working with relevant data sets and creating data
visualizations that support a comprehensive understanding of the problem, users, and
the potential impact of the solution. They gather, clean, and analyze data to extract
meaningful insights that can inform decision-making and validate the effectiveness of
the solution. Data Analysts play a critical role in identifying trends, patterns, and
correlations, which can help the team make data-driven decisions and optimize the
solution's performance.


