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Ethical tax decision-making: Evaluating the
effects of organizational prestige valuations and
tax accountants’ financial situation

Holy Kwabla Kportorgbi'*, Francis Aboagye-Otchere? and Teddy Ossei Kwakye?

Abstract: This study investigates interactive influence of two dimensions of per-
ceived organizational prestige (POP) on ethical decision-making (EDM). The study
also examines moderating effect of the decision-maker’s financial situation on the
POP-EDM relationship. A Survey data from 356 tax accountants in two public-
interest organizations were analysed using partial least square structural equation
modelling. The study found that perceived external prestige (PEP) dimension of POP
predicts EDM. Self-perceived prestige (SPP) dimension of prestige does not directly
predict EDM but is a significant antecedent of PEP. Furthermore, decision-maker’s
financial situation does not moderate PEP-EDM relationship. The paper holds impli-
cations for image-building policies for public-interest organizations. Towards
improving EDM, the paper recommends for organizations to focus on PEP-enhancing
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PUBLIC INTEREST STATEMENT

Ethical standing of employees in many public-
interest organizations has been questioned in
Ghana.s. In recent time, tax officers at Ghana
Revenue Authority (a foremost public-interest
organization in Ghana) were ranked among top-
most most corrupt public officials in Ghana..

This worrying report partly drives this study to
examine ways of improving ethical behavior
among employees in critical public-interest orga-
nizations. This study explains how individual’s
quest to identify with prestigious public-interest
organizations influence their resolve to act ethi-
cally. The study draws on data from tax accoun-
tants in Ghana. Key findings were that tax
accountants evaluation of their organization’s
prestige (PEP) predict their ethical intention.
Furthermore, the study found that the tax
accountants’ motivation to maintain their relation
with prestigious organizations would drive them
to act ethically, and this drive remains unshaken
by their financial situation.
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programs. This paper is foremost in establishing POP-EDM relationship. Further, the
paper contributes to social identity theory by examining the EDM effect of both
social identity motivations and potential ethical pressures on tax practitioners.

Subjects: Work & Organizational Psychology; Accounting; Corporate Social Responsibility &
Business Ethics

Keywords: Ethical decision-making; organizational prestige; financial situation, social
identity theory, tax accountants

1. Introduction

A wealth of literature draws on social identity theory to explain how motivations of belongingness
to prestigious organizations (perceived organizational prestige) predict multiple in-group norms in
organizations. The literature linked perceived organizational prestige (POP) to workplace deviant
behaviour (Pratiwi et al., 2022), turnover intention (Akgunduz & Bardakoglu, 2017; Bright, 2021),
organizational citizen behaviour (Bodan et al.,, 2020) and employee’s commitment (Kang et al,,
2011). The literature is, however, sparse in linking POP to ethical decision-making (EDM). This
linkage is important for public-interest organizations that thrive on POP (Francis et al.,, 2017).
More importantly, these public-interest organizations tout ethics and ethical decision-making as
a key in-group norm for sustainable practice (Kportorgbi et al., 2022; Mintz & Morris, 2022). This
study draws on perspectives of tax accountants in Ghana to extend POP linkage to an important
ethical behavior proxy-ethical decision-making. POP-EDM linkage with data from tax accountants
holds global relevance but more essential for developing countries, where low level of fiscal
extraction is partly attributed to poor ethical decisions of tax agents (Addo, 2021; Kportorgbi
et al.,, 2022).

Another reason for this paper is its attempt to capture the concurrent influence of social identity
motivations and potential ethical pressures on ethical decision-making. The extant empirical
literature (Akgunduz & Bardakoglu, 2017; Bogan et al., 2020; Bright, 2021) falls short in examining
how POP relationships fare in the presence of potential individual-level pressures. The effect of this
deficiency is that the current literature is deficient in explaining whether social identity motivations
to live up to in-group organizational norms stand in the presence of potential pressures to side-
step ethical boundaries. To provide a balanced perspective, this study examines how an individual-
level pressure (i.e., decision-maker’s financial situation) anchors the POP-EDM relationship. The
choice for financial situation as a potential anchor for POP-EDM is apt for studies in developing
economies where financial inducements are often cited as potent pressure against ethical living
(Boonmanunt et al., 2020; Gumusay, 2019; Tang & Chiu, 2003).

This study uniquely captures interrelationships between two perspectives of POP. An established
literature (Carmeli et al.,, 2011; Dutton et al., 1994) distinguished between two dimensions of POP
(i.e., perceived external prestige and self-perceived prestige) and argued for studies exploring how
each explains pro-organizational behaviours. The literature explained that POP valuations could be
based on opinion of external stakeholders (i.e., perceived external prestige (PEP)) or POP valuation
solely based on personal experience of organizational members (self- perceived prestige (SPP)).
Only few empirical studies (Frunzaru & Dumitriu, 2015; Fuller et al., 2006) sought to understand
how the two dimensions of POP, respectively, influence pro-organizational behaviours. The extant
literature is thus constrained in explaining which dimension of POP is a better predictor of pro-
organizational behaviour. A literature on relative effect of the two dimensions of POP on EDM has
implication for POP-enhancing programs of public-interest organizations. This study provides this
perspective by understanding interrelationship between the two perspectives of POP and EDM.

To fully understand this new linkage between POP and EDM, the study traced the influence of
POP across multiple stages of Rest’s (1986) EDM scale. This effort is essential in justifying focus and

impact of POP-enhancing programs of public-interest organizations.
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In summary, this paper sought to examine the simultaneous influence of two perspectives of
POP on EDM and moderating effect of decision-makers’ financial situation on the relationship. The
specific research objectives (RO) are to:

RO1: trace influence of the two dimensions of POP on EDM.
RO2: examine the interrelationship among the two dimensions of POP and EDM.

RO3: Examine moderating influence of decision-makers’ financial situation on the relationship
between POP and EDM.

Remaining sections of the paper are structured as follows: a review of theoretical and empirical
literature, methodology, empirical findings, and discussion of the results. The last section contains
conclusions and direction for future studies.

2. Literature review

2.1. Ethical decision-making

Ethical decision-making is defined as the cognitive ability and willingness of the decision-maker to
incorporate ethical perspectives into decisions (Casali & Perano, 2021). Rest (1986) conceptualized
it as a four-stage process, comprising ethical issue recognition; ethical judgement; ethical inten-
tion; and actual ethical behaviour. The first stage (issue recognition) largely requires the cognitive
capacity of the decision-maker to construct ethical reality (Lincoln & Holmes, 2008). At the second
stage, the decision-maker evaluates the rightness or otherwise of the intended decision by
comparing with in-group norms and ethical principles (Rest,1986). The third stage involves the
willingness and mental fortitude of the decision-maker to take a purported “right” course of
decision amid conflicting influences, other convenient alternatives and in the presence of external
stress (Rest, 1986). The fourth stage involves unambiguous and absolute enforcement of the
actual decision. Rest (1986) conceptualized the four stages as independent of each other, but
contributors to the model (Musbah et al., 2016) contend that ethical judgement and ethical
intention stages are not independent of each other. The authors contend that ethical judgement
stage predicts ethical intention stage. It is thus not uncommon for EDM studies to focus on ethical
recognition and ethical intention stages of EDM. The fourth stage is often omitted from empirical
studies based on practical difficulties of studying actual behaviour.

2.2. Social identity theory

Social identity, defined as the knowledge of belongingness, value attachment and emotional
importance that individuals assign to their membership in socio-economic group, has been linked
to group behaviours in a wide range of contexts (Abrams & Hogg, 1990). The central theme of
social identity theory is that an individual’s motivation to identify and be identified with
a prestigious organization/group provides a potent drive for the individual to exhibit pro-
organisational/group behaviours (Berghaus, 2020; Kang et al., 2011). The literature holds that
the individual identification process has three interrelated components: self-categorization, dis-
covery of an in-group norm, and assignment of the norm to self (Abrams & Hogg, 1990). In
undergoing these processes, the individual continuously seeks answers to these questions:
where do I belong? what is expected of members in this group? and what must I do to legitimize
my membership in this group (Tajfel, 1982)? The quest to find the answers to these questions
makes the individual conscious of social image of the organization/group.

The construction of the social image of the organization’s image (organizational prestige) could
be driven by personal experience of that individual in the organisation (self-perceived prestige) or
by opinion of external stakeholders in the organisation that the individual works for (perceived
external prestige). Although these two perspectives of constructing the organization’s prestige are
grounded in literature, empirical literature on their relative effect on pro-organizational behaviour
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Figure 1. Conceptual
Framework - Organisational

prestige-EDM.
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is scanty. The literature has also not examined whether there is a dialectic relationship between
the two POP valuations. This study fetches these dimensions.

The social identity theory has been used to explain how individual motivation to identify and be
identified with prestigious groups/organizations could drive them to exhibit pro-organizational
behaviours. The social identity theory has not sufficiently addressed whether the drive to live up
to in-group norms in order to maintain social ties with prestigious organizations remains in the
presence of inherent in the socio-economic situation of the individuals. A fusion of character-
induced theories (Nguyen & Crossan, 2021) and social identity theory could provide some answers.
Proponents of character-infused ethics theories argue that situations of the individuals can serve
as pressures or motivations for EDM (Nguyen & Crossan, 2021). This study contributes to literature
in this aspect by examining whether POP-EDM relationship is anchored by the decision-maker’s
financial situation.

The study postulates that an individual’s valuation of their organisation’s prestige (i.e., PEP and
SPP) is related to EDM. This postulation is premised on social identity theory’s holding that an
individual’s motivation to identify with prestigious organizations provide a potent drive towards
exhibiting a pro-group behaviour, EDM. To study the interrelationship among PEP, SPP, and EDM,
the study postulates that PEP mediates the relationship between SPP and EDM. This postulation is
premised on social identity theory’s emphasis on social/external valuation of group identities.
Finally, the study postulates that the relationship between organizational prestige and EDM is
moderated by individual situations. Specifically, the study examined whether the often-touted
financial situation of decision-makers alters the prestige-EDM relationship. The study proposes
a conceptual framework in Figure 1.

Figure 1 suggests a direct link between POP and EDM and suggests that the decision-maker’s
financial situation could potentially moderate the POP-EDM relationship.

2.3. Empirical review

2.3.1. Linking PEP and EDM

There is a considerable research effort to understand how employees’ perception of their organi-
zation’s prestige influence pro-organizational behaviours. Such attempts resulted in linking PEP to
employee deviant behaviour (Emilisa et al., 2018; Tuna et al., 2016), employees’ attitude (Arthur,
2020), commitment (Shrand & Ronnie, 2021), ethical intention (D. S. Kang et al, 2011) and
customer-oriented citizen behaviours (D. S. Kang & Bartlett, 2013). The literature also found that
PEP is a good predictor of expected values in a work environment (Berghaus, 2020).

Extant literature is not exact in linking PEP and ethical behaviour (or its proxies). The works of
Emilisa et al. (2018), Tuna et al. (2016) and Kang et al. (2011) provide some perspectives on the
link. Emilisa et al. (2018) relied on a sample of 120 automotive workers in Jakarta to establish that
high positive PEP is associated with low deviant workplace behaviour. This finding largely confirms
the findings of Tuna et al. (2016) who argued that motivations for belonging to prestigious
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organization produce a positive effect on job satisfaction and reduces workplace deviant
behaviour.

It is pertinent to link POP and ethical decision-making, especially using data from public-interest
organizations that tout ethics as a key pro-organizational behaviour. The extant literature is faint
on this relationship. A proximate literature on this relationship is captured by Kang et al. (2011).
Their study draws on a survey data from 477 employees working in leading corporations in South
Korea. The study found that perceived external prestige is a predictor of ethical intention. To
extend the frontiers of this literature, this current study traced the relationship between the
respective POP perspectives (i.e., PEP and SPP) across three EDM stages. Specifically, the study
hypotheses as follows:

Hq,a: PEP predicts the ethical issue recognition, ethical judgement, and ethical intention stages
of EDM.

Hqb: SPP predicts the ethical issue recognition, ethical judgement, and ethical intention stages
of EDM.

2.3.2. Interrelationship among PEP, SPP and EDM

The literature (Frunzaru & Dumitriu, 2015) sought to suggest that the two perspectives of POP
valuations (i.e., PEP and SPP) are independent of each other. An emerging literature (Bright (2021)
provides evidence to the contrary. The study found an interaction between the two POP valuations.
The study holds that PEP mediates the relationship between public service motivation (liken SPP),
and pro-organizational outcomes (i.e., turnover intention). This finding is critical in providing focus
of POP-enhancement activities in organizations. This study is interested in examining whether the
interaction between PEP and SPP exists in the context of ethical decision-making. Following the
insights provided by Bright (2021), the following hypotheses are proposed:

H,: PEP mediates the relationship between SPP and EDM.

The mediation effect of PEP is examined at ethical intention stage of EDM, considering that the
literature suggests ethical intention is a proximate measure of ethical behaviour (Rest, 1984).

2.3.3. Moderation effect of decision-makers’ financial situation on POP-EDM relationship

The pertinent question is whether the presence/absence of situational factors could change PEP-
EDM dynamics. The literature has not directly answered this question, but perspectives on the
influence of situational factors on pro-organizational behaviours could serve as a starting point for
addressing this pertinent question. Shamsudheen and Rosly (2020) used a sample of 262 Islamic
banking practitioners in United Arabs Emirate and found that the presence of organizational
situational factors (i.e., reward and punishment systems, corporate policies, code of ethics, etc.)
change the dynamics of ethical choices in the organization. Lefevor et al. (2017) meta-analysis
study with 46,705 participants found that situational factors do not explain spontaneous helping
behaviour. The study called for the examination of individual situational factors to explain this pro-
organizational behaviour.

Ness and Connelly (2017) relied on a survey of 172 students in a university in USA and reports
that decision ethicality is greater when individuals are the recipients of consequences. Elshaer
et al. (2022) found a positive association between situations of the individual (i.e., job insecurity,
family pressures, and financial pressures) and intention to engaging in unethical organization
behaviours.

To advance literature, this study examined whether the relationship between organizational
prestige (specifically, PEP) and EDM is moderated by an individual’s financial situation. It is
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pertinent to test the moderation effect of decision-maker’s financial situation on the POP-EDM
relationship at multiple stages because moderation effect could vary across the EDM stages. For
convenience, the study tested moderation at the first and third stages, respectively. The hypoth-
eses are that:

Hsa: Decision-maker’s financial situation moderates the relationship between PEP and EDM at the
ethical issue recognition stage.

Hsb: Decision-maker’s financial situation moderates the relationship between PEP and EDM at the
ethical intention stage.

3. Methodology

3.1. Research design, sample, and data

The study uses a quantitative survey method, essentially because the study involved establishing
relationships among variables. Data for the study was collected from 356 sampled tax accountants
in Ghana. The tax accountants work in Ghana Revenue Authority (GRA), private tax practice firms,
and tax division of licenced audit firms. A threshold inclusion criterion is professional belonging-
ness to recognized accountancy body (i.e., Institute of Chartered Accountants (Ghana) or ACCA).
The target population thus comprises professional accountants who work in the tax workspace in
Ghana. The Accountancy profession regulator estimates the population as nine hundred (900).
A total of 450 tax accountants (about half of the estimated population) were contacted to
participate in the study. The 450 samples was guided by Hair et al’s (2017) admonition on
minimum sample size for PLS-SEM studies. The authors hold that to the sample size should be
at least ten times higher than the number of indicators of the construct with the highest indica-
tors. In this study, decision-maker’s financial situation is constructed with the highest number of
indicators (4). From this perspective, the minimum sample size is 40. A total of 356 effective
responses were received. This sample satisfies the minimum sample size requirement.

The data was collected using self-administered questionnaires (Appendix 1). The questionnaire
development process included a technical review of the original instrument by three experienced
tax practitioners. The technical review was a step towards ensuring content validity (Taherdoost,
2016) of the tax ethics vignette, and the self-constructed constructs (decision-maker’s financial
situation). This was followed by a face validity procedure with 63 professional accounting students.
The final questionnaire comprises four sections. The first section collected background information
of the respondents. The second section collected information on the dependent variable, EDM. The
section contained a vignette on a tax-related dilemma, and the respondents were requested to
read the vignette, assume the roles of the tax accountants, and respond to specific statements.
The third section collected data on the perception of organizational prestige. Two dimensions of
perceived organizations (i.e., PEP and SPP) were captured in this section. The fourth section
collected data on the financial situation of the respondents.

3.2. Measurement of variables

The variables of interest are ethical decision-making (EDM), perceived organizational prestige
(POP), and decision-maker’s financial situation. All the variables of interest are latent variables,
with observable variables measured on a 7-point Likert scale.

3.2.1. Ethical decision-making

Following Rest’s (1986) EDM model, the study conceptualized and measured at three stages (i.e.,
ethical issue recognition, ethical judgement, and ethical intention). To measure EDM, the respon-
dents were exposed to four tax ethical vignettes. The vignette captures interaction of hypothetical
tax accountants. Four extracts were taken and for each, the respondents were expected to react to
a question to measure ethical issue recognition, ethical judgement, and ethical intention. The
vignettes were original but the items for measuring the proxies of ethical decision were adapted

Page 6 of 22



Kportorgbi et al., Cogent Business & Management (2023), 10: 2196037 O;K-: cogent Py b us | Nness & mana ge me nt

https://doi.org/10.1080/23311975.2023.2196037

from Musbah et al. (2016). The statement for measuring ethical issue recognition is “I consider
ethical issue(s) in this scenario as important”. The statement for measuring ethical judgment is
“The [decision-maker in the vignette] is right by taking the decision [in the vignette]”. To measure
ethical intention, the respondents responded to the statement “I will take same decision if I am
the decision-maker [in the vignette]”

The Cronbach’s alpha 0.877, 0.874 and 0.885 for ethical issue identification, ethical judgment,
and ethical intention, respectively, is indicative of a good scale reliability.

3.2.2. Perceived organizational prestige
Two dimensions of POP are measured: self-perception of organizational prestige (SPP) and per-
ceived external prestige (PEP). The measurement items were adapted from Arthur (2020).

To measure PEP, the respondents specified their level of agreeableness to two items: “people in
my profession think highly of the firm/institution I work for”; and “the firm/institution I work for has
prestigious reputation in the business community”. Relatedly, to measure SPP, respondents speci-
fied their level of agreeableness to two items: “I recognize the firm/institution I work for as highly
prestigious”; and “I consider the firm/institution I work for as ‘one of the best’ in the field”.

Composite reliability for PEP and SPP is 0.961 and 0.973 (higher than benchmark 0.70), respec-
tively, and us indicative of good internal consistency.

3.2.3. Decision-maker’s financial situation

Decision-maker’s financial situation is a latent variable measured with four items. Two items on
the scale requested the respondents to react to statements on sufficiency of respondent’s family
income to meet regular needs and emergency needs. A third item measured sufficiency of
respondent’s savings/investment in case he/she loses his source of employment income.
A fourth item requested the respondents to respond directly to the statement that they are not
financially pressured. The responses are measured with a 7-point Likert scale with 1 indicative of
the lowest level of agreement to the statement and 7 being the highest level of agreement to the
statement.

The four indicators have a loading above the 0.70 threshold. The composite reliability for the
variable is 0.947 (greater than the threshold of 0.70). The measurement scale is consistent, and the
indicators are appropriate for the measurement of the variable.

3.3. Estimation strategy

The study adopted the Structural equation model (SEM) technique for estimating the relationship
among the variables of interest. SEM has become a favourite estimation technique, especially
when the variables of interest are not readily observable, but manifest through several formative
or reflective indicators (Nitzl, 2016). Again, SEM comes in handy for studies that involve studying
systems of relationships in the same model (Hair et al., 2012). The paper adopts the partial least
squares structural equation model (PLS-SEM) as opposed to an alternative, covariance-based SEM.
PLS-SEM is preferred because it maximizes explained variance of the endogenous latent variables
(Hair et al., 2012).

4. Empirical Analysis

4.1. Sample description

The sample of tax accountants comprises of 231 (65%) males and 125 (35%) females. This
corresponds to male gender dominance demographic characteristic of the accounting profession
in Ghana (ICAG, 2021). The majority (71%) of the sample hold professional qualifications in both
Accounting and Taxation. The minority (29%) are qualified accountants but not qualified tax
accountants. All the respondents claimed tertiary qualifications, with a vast number (47.5%) of
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the respondents claiming to hold a Master’s degree. Majority of the respondents (62%) have more
than 5 years professional experience.

4.2. Descriptive statistics for variables of interest

The independent variables in this study are PEP and SPP. The dependent variable is EDM, proxied by
ethical issue recognition, ethical judgement, and ethical intention. The moderating variable is
decision-makers’ financial situation. Table 1 provides detailed descriptive characteristics of the
variables of interest.

Numerically, respondents score higher for the first stage of EDM (ethical issue recognition)
comparative to the second and the third stages. For all three stages of ethical decision-making,
the average score falls above median score of 4.0, suggestive that the sampled respondents have
a good score for EDM.

Another variable of interest is the financial situation of respondents. Overall, the respondents’
mean score is 3.91, less than the median score of 4. The sampled respondents on average assess
their financial situation as financially pressured.

4.3. Diagnostics for PLS-SEM analysis

In preparation for PLS-SEM analysis, it is pertinent to run diagnostic tests to ensure models fitness.
In the following sections, tests for indicator reliability (using the indicator loadings), internal
consistency (using the composite reliability), and convergent validity (using average variance
extracted) are presented. Discriminant validity (using the Forrnell-Larcker criterion) and collinearity
(using the variance inflation factor) tests were also conducted.

4.3.1. Indicator reliability, Internal consistency, and convergent validity

Table 2 provides the results for indicator reliability, internal consistency, and convergent validity for
all five variables of interest. The results presented are indicator loading, Cronbach alpha (CA),
composite reliability (CR), convergent reliability (CR) and average variance extracted (AVE).

The indicator reliability is measured using the indicator loadings. As a rule of thumb,
a standardised outer loading of 0.70 and above is deemed to be significant and implies that the
indicator is reliable (Aryati et al., 2018; Hair et al., 2014). All the indicators of the various constructs
in this survey meet the threshold of 0.70. Based on the indicator loading, it is reasonable to
conclude that the indicators for the variables in this study are reliable.

The CA and CR for all the constructs are above the minimum benchmark of 0.70 (Hair et al.,
2014). 1t is safe to conclude that internal consistency is achieved. Relatedly, the AVE scores for all
variables provide assurance on convergent validity.

4.3.2. Discriminant Validity

Another fitness test is discriminant validity. Using the Fornell-Larcker criterion, the square root of
the AVE value of each construct is compared to the construct’s correlation with other constructs.
To achieve discriminant validity, the square root of the AVE should be greater than the greatest of
the correlations. The result of this test is shown for all three models in this paper in Table 3.

The result in Table 3 below shows that the square root of the AVE is higher than all the off-
diagonal scores in the corresponding rows and columns. All the constructs of this study pass this
test of validity.

4.3.3. Collinearity

The last set of diagnostics was collinearity test and common method bias. Variance inflation factor
(VIF) comes in handy for testing for collinearity. As a rule of thumb, VIF below 5 is suggestive that
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Table 1. Descriptive characteristics of variables of interest

Standard Skewness

deviation

Item Code Mean
(Min=1; Max=7)

Indicators

Ethical Issue
recognition

Ethical issue
recognition-
scenario 1

EIR.S1

1.700

-0.753

Ethical issue
recognition-
scenario 2

EIR.S2

1.712

-0.895

Ethical issue
recognition-
scenario 3

EIR.S3

1.670

-0.918

Ethical issue
recognition-
scenario 4

EIR.S4

5.06

1.756

-.0804

Overall

5.18

0.119

-0.843

Ethical judgment

Ethical judgment-
scenario 1

EJ.S1

4.53

1.756

-0.265

Ethical judgment-
scenario 2

EJ.S2

4.62

1.854

-0.311

Ethical judgment-
scenario 3

EJ.S3

4.68

1.834

-0.434

Ethical judgment-
scenario 4

EJ.S4

4.65

1.859

-0.365

Overall

4.62

0.065

-0.344

Ethical intention

Ethical intention-
scenario 1

EInt.S1

4.39

1.911

-0.253

Ethical intention-
scenario 2

EInt.S2

4.57

1.907

-0.331

Ethical intention-
scenario 3

EInt.S3

4.77

1.943

-0.496

Ethical intention-
scenario 4

EInt.S4

4.71

1.925

-0.364

Overall

4.61

0.169

-0.361

Financial situation

Financial situation
to meet basic needs

F.Situat1

4.19

1.709

-0.225

Financial situation
in times of
emergencies

F.Situat2

3.76

1.757

0.027

Financial situation
in event of
unexpected loss of
employment
income

F.Situat3

3.74

1.792

0.162

Overall self-
assessment of
financial situation

F.Situat4

3.93

1.825

0.047

Overall

391

0.003

Perceived external
organizational
prestige

Prest.PEP

(Continued)

Page 9 of 22



Kportorgbi et al., Cogent Business & Management (2023), 10: 2196037 ﬂvf Cogent Py b us | Nness & mana gement

https://doi.org/10.1080/23311975.2023.2196037

Tablel. (Continued)

Indicators Item Code Mean Standard Skewness
(Min=1; Max=7) deviation
Prestige of Prest.PEP1 5.07 1.592 -0.790

organization
among other
professionals

Prestige of Prest.PEP2 5.03 1.635 -0.830
organization in the

business

community

Overall 5.05 0.028 -0.900

Self-perceived
prestige (Prest.SPP)

Self-recognition of | Prest.SPP1 4.85 1.70 -0.497
the organization as

prestigious

Self-recognition of | Prest.SPP2 4.87 1.69 -0.659

the organization as
best in the industry

Overall 4.86 0.016 -0.578

the paired variables in a model are not collinear (Hair et al., 2021). Table 4 provides the respective
test results for the three models in this study.

The VIF for all variables in the three models falls below the ceiling threshold of 5. It is safe to
conclude that the models do not suffer from collinearity issues.

In testing for common method bias, the study relies on collinearity assessment approach
(Kock, 2015). Using this approach, a VIF lower than 3.3 is indicative that the model is free
from common method bias (Hair et al., 2017; and Kock, 2015). This threshold is satisfied in
Table 4.

4.4. PLS-SEM results

This study has a model for each of the three study objectives. Table 5 and Figure 2 represent the
results for the first objective. Table 6 and Figure 3 hold results for the second objective; and Table 7
and Figure 4 presents results for study objective 3.

To address study objective 3, Table 7 and Figure 4 examined the moderating effect of decision-
makers’ financial situation on the PEP-EDM relationship.

4.4.4. Hypotheses
Table 8 provides the results of the underlying hypothesis of the study.

4.4.5. Summary of results

The first model study traced the influence of SPP and PEP on three stages of EDM. The results show
that SPP does not predict EDM; but PEP predicts EDM at all three stages. The second model
examined the interrelationship among SPP, PEP and EDM. The results indicate that PEP mediates
the relationship between SPP and PEP. The third model examines the moderating effect of
decision-makers’ financial situation on the PEP-EDM relationship. The result was that decision-
makers’ financial situation does not moderate the PEP-EDM relationship.
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Table 2. Indicator reliability, internal consistency, and convergent validity

Loadings CA CR AVE
Ethical issue 0.880 0.917 0.734
recognition (EIR)
EIR.S1 0.836
EIR.S2 0.869
EIR.S3 0.910
EIR.S4 0.808
Ethical judgment 0.874 0.914 0.726
(EJ)
EJS1 0.866
EJ S2 0.898
EJS3 0.766
EJ S4 0.873
Ethical intention 0.885 0.920 0.743
(EInt)
EInt S1 0.858
EInt S2 0.904
Elnt S3 0.804
EInt S4 0.878
Financial situation 0.926 0.947 0.816
F.Situat1 0.867
F.Situat2 0.930
F.Situat3 0.910
F.Situat4 0.905
Perceived external 0.919 0.961 0.925
prestige (Prest.PEP)
Prest.PEP1 0.959
Prest.PEP2 0.964
Self-perception of 0.944 0.973 0.947
prestige (Prest.SPP)
Prest.SPP1 0.973
Prest.SPP2 0.974

Table 3. Discriminant validity

EDM.EInt EDM.EJ EDM.EJ Pres.PEP Prest.SPP
EDM.EIR 0.857
EDM.EInt 0.453 0.862
EDM.EJ 0.426 0.733 0.852
Prest.PEP 0.228 0.482 0.466 0.962
Prest.SPP 0.166 0.353 0.321 0.644 0.973

4.5. Discussion of the results
4.5.1. Influence of perceived organizational prestige on EDM

The first objective of the study was to trace the influence of perceived organizational prestige on
the three stages of EDM. The result shows that PEP predicts all three stages of EDM. On the other
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Figure 2. Influence of organi-

zational prestige on EDM.

Table 4. Collinearity

EDM.EIR EDM.EInt EDM.EJ
Prest.PEP 1.710 1.710 1.710
Prest.SPP 1.710 1.710 1.710
F.Situat Mod PEP 1.011 0.050

Table 5. Influence of organizational prestige on EDM

Variables Coefficient Std. Error P-values T-Stats 1Adjusted R2
Prest.PEP->EDM. 0.207 0.078 0.008 2.663 4.7%
EIR
Prest.PEP->EDM. 0.436 0.060 0.000 7.231 23.1%
Elnt
Prest.PEP.- 0.443 0.066 0.000 6.692 21.3%
>EDM.EJ
Prest.SPP->EDM. 0.032 0.080 0.0687 0.403 4.7%
EIR
Prest.SPP->EDM. 0.072 0.064 0.262 1.123 23.1%
Eint
Prest.SPP->EDM. 0.036 0.068 0.601 0.524 21.3%
EJ
Prest.PEP

0.207(0.008)  0.443 (0.000) 0.436 {0.000)

EDM.EInt
EDM.EIR EDI
0.072 (0.262)

0.032(0.687)  0.036 (0.601)

Prest.SPP

Table 6. Interrelationship between SPP, PEP and EDM

Variables Coefficient Std. Error P-values T-Stats Adjusted R2
Pres.SPP>Prest. 0.647 0.040 0.00 15.999 41.7%
PEP
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Figure 3. Interrelationship
between SPP, PEP and EDM.

D229 (OO0

EDMI-EIR
eﬁ cemTEe

Prest.SPP Prest. PEP

0.481 (0.000)

EDM.Elnt

Table 7. Moderating effect of financial situation (F.Situat) on PEP-EDM relationship
Variables Coefficient Std. Error P-values T-Stats Adjusted R2

F.Situat Mod 0.031 0.054 0.567 0.573 84.3%
Prest.PEP>EDM.
EIR

F.Situat Mod 0.003 0.032 0.913 0.109 20.7%
Prest.PEP>EDM.
Elnt

Table 8. Hypothesis results

Variables Hypothesis Coefficient P-values T-Stats Decision
ref

Prest.PEP->EDM. Hla 0.207 0.008 2.663 Accept

EIR

Prest.PEP.- Hla 0.443 0.000 6.692 Accept

>EDM.EJ

Prest.PEP->EDM. Hla 0.436 0.000 7.231 Accept

EInt

Prest.SPP->EDM. H1lb 0.032 0.0687 0.403 Reject

EIR

Prest.SPP->EDM. H1lb 0.036 0.601 0.524 Reject

EJ

Prest.SPP->EDM. H1lb 0.072 0.262 1.123 Reject

EInt

Pres.SPP>Prest. H2 0.647 0.000 15.99 Accept

PEP

F.Situat Mod H3a 0.031 0.567 0.573 Reject

Prest.PEP>EDM.

EIR

F.Situat Mod H3b 0.003 0.913 0.109 Reject

Prest.PEP>EDM.

EInt

hand, SPP does not predict any of the three EDM stages. The results provide justification for
separating and studying the respective influence of the two POP valuations on pro-
organizational behaviour. The study suggests that the link between POP and pro-organizational
behaviour is driven by PEP perspective of POP, and not SPP perspective of POP. Specifically, it is
organizational prestige valuation based on opinion of external stakeholders that provides motiva-
tion for ethical decision-making of the tax accountants. In the lenses of social identity theory, the
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Figure 4. Moderating effect of
financial situation (F.Situat) on
PEP-EDM relationship.

et et F.Situat Mod
[+] PEP=E.Int
0.885
0.013 (0.534)
0.916 (0.000) EDM.EInt
0.173 (0.001) F.Situat

0.399 (0.000)

Prest.PEP

0.031(0.562)

T~

EDM.EIR

F.Situat Mod
PEP>EDM.EIR

study confirms that the tax accountants’ motivation to build and maintain social identity with
prestigious tax organizations (publicly perceived as such) leads them to search and live up to a key
valued in-group norm (ethical decision-making) of these organizations.

Another explanation for the link between PEP and EDM is that highly ethical employees are
attracted to highly prestigious organizations. Whichever the case, the social identity theoretical
explanation of the prestige-EDM link remains valid.

The finding of this study supports extant empirical literature that linked PEP to job satisfaction
(Emilisa et al., 2018), employee commitment and attitudes (Y. H. Kang et al., 2020), and detri-
mental decision-making behaviour (Berghaus, 2020). The result of this study fetches at least two
additional layers of insight. Firstly, by separating and examining the EDM influence of the two
perspectives of POP, the literature is now specific on which dimension of POP counts towards EDM
and pro-organizational behaviour in general. The finding has implication for organizations’ POP
policy and practice. POP policies and programs should thus focus on building a good public image
of the organization. Secondly, by running the EDM effect of PEP across the three EDM stages, this
study established the full impact of POP variable on EDM. PEP valuation has been established as
a variable that holds pervasive influence on EDM. For public-interest organizations (i.e., tax and
accounting organizations) that emphasize ethical behaviour, high PEP valuation is an important
variable. A high PEP valuation is a valuable arsenal for attracting and maintaining ethically upright
professionals.

4.5.2. Mediating effect of PEP on SPP- EDM relationship

The second objective of the study relates to examining interrelationships among SPP, PEP and EDM.
The first model discounts the influence of SPP on EDM (i.e., SPP does not directly influence EDM) but
the second model provides a better insight. SPP (i.e., POP valuation based on internal stakeholders’
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personal experiences in their organization) is an antecedent for PEP valuation. In other words, PEP
mediates the relationship between SPP and EDM. This study discounts the notion that SPP and PEP
are independent of each other (Frunzaru & Dumitriu, 2015) and lends support to the holding of
Bright (2021).

The finding has policy implications. Firstly, SPP is important for improving EDM (by extension pro-
organizational behaviours) only to the extent that it translates into improved PEP valuations. POP
policies and programs should be conscious in linking internal stakeholders’ experiences in the
organization to external public image valuations. For instance, POP programs and policies should
encourage internal stakeholders to propagate their memorable experiences with their organization
to the public in the bid to improve the organizations’ PEP and ultimately EDM. Secondly, it will be
erroneous for organizations to de-emphasize SPP building programs in their POP policies and
programs, because SPP is an antecedent of PEP. PEP valuations are optimized when SPP valuations
are high.

4.5.3. Moderating effect of decision-makers’ financial situation on PEP- EDM relationship

The third objective of this study was to examine the moderating effect of decision-maker’s
financial situation on PEP-EDM relationship. The results indicates that decision-makers’ financial
situation does not moderate the PEP-EDM relationship.

In explaining motivations for fraud, the literature (Dorminey et al., 2012) underscores that the
presence of pressure on individuals could change ethical dynamics. In developing country con-
texts, unethical practices are often linked to financial situation of the decision-makers
(Boonmanunt et al., 2020; Gumusay, 2019; Tang & Chiu, 2003). The result of this study runs
contrary to this literature. The decision-maker’s financial situation is not potent enough to alter
the dynamic of influence of an organization’s prestige on EDM. In the context of the data, the
direction and magnitude of influence of PEP on EDM is unshaken, even in the presence of unsound
financial situation of the tax accountants. This study supports the social identity theory’s ampli-
fication of the value of social identities and adds that organizational relevance of positive social
identity valuations remains potent in the presence of financial pressure/situation of individuals.
Future studies should revisit the specific influence of financial inducements on ethical behaviour,
especially with data from developing countries.

5. Conclusion, limitations, and recommendations

This paper seeks to establish the dynamics of the relationship among organizational prestige
valuations, decision-makers’ financial situation and EDM. The paper draws from the social identity
theory. The sample comprises 356 tax accountants in Ghana. Data was analysed using PLS-SEM.
The study found that only perceived external prestige valuation (PEP) counts towards EDM. PEP
also mediates the relationship between SPP and EDM. Finally, decision-makers’ financial situation
does not change the dynamics of the relationship between PEP and EDM.

The study contributes to literature in at least three ways. The study is foremost in linking prestige
valuations, financial situation and EDM. By this successful linkage, the study contributes to social
identity theory, and provides an additional reason for firms’ prestige-building effort. Secondly, by
separating and examining the influence of the two dimensions of organizational prestige valua-
tion, the study provides a precision on the perspective of prestige valuation that organizations
should be most interested in. The study also contributes by testing how social identity motivations
for ethical decision fare in the presence of an individual-level ethical pressure (decision-maker’s
financial situation).

Policy implication of this study is threefold. First, the result of this study provides another
justification for genuine organizational prestige-building activities. Policy makers at the firm
level will be energized to boost the public image of their organization, as this affects a critical
success factor for accounting and tax organisations. The organizations should be keen to
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associate with activities that project the image of the organization positively and eschew
actions that potentially cast the organization’s prestige in a bad light. Secondly, the finding
on the interrelationship between SPP, PEP and EDM should guide organizational policymakers
to put forward strategies to translate the positive experience of internal stakeholders into
positive public organizational prestige. Towards boosting EDM, the organizational members’
goodwill and positive experiences about their firm becomes important only when it translates
into positive external prestige valuation of the organization. The study also provides evidence
to discount the influence of individual financial situation on ethical behaviour.

The study has two inherent limitations. Firstly, the paper draws on perspectives of only tax
practitioners who affiliates with only accountancy profession. The tax workspace has several other
professional groups (i.e., lawyers, marketers, IT professionals, etc). The perspectives of tax accoun-
tants may thus not represent pervasive view of tax practitioners. Audience should thus be guided
in generalizing the findings of the study. Secondly, the study draws on rationalist perspectives on
ethical decision-making. The social identity theory and Rest’s EDM framework follows epistemolo-
gical views of rationalists and assumed that decision-makers can rationally explain their ethical
choices. The limitations of rationalists’ argument apply to this study.

Future research should extend the scope of this study by capturing perspectives of multi-
professionals in the tax workspace. Relatedly, future studies should explore other potential

anchors for the POP-EDM relationship.
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Appendix 1: Questionnaire

SECTION A: BACKGROUND INFORMATION-

(1) What is your gender?

Female

[]

Male

[]

(2) How old were you on your last birthday? ...............

(3) Which religious belief system do you subscribe to?

.e....years

African Traditional belief

[l

Atheism
Buddhism

L]
[l

Christianity

[]

Islamic belief

L]

Other (Specify)

What is your highest academic qualification?

Senior High School/Secondary School/O Level

[]

Tertiary Diploma

[]

Bachelor’s degree

Master’s degree

L]
L]

PhD

[]

(4) How many years have you been working as a tax practitioner? ——-years
Yy Y 9 p y

(5) Please tick the option(s) that best describes your professional status

Chartered Accountant (ICAG/ACCA)

L]

Qualified Tax practitioner (CITG)
Not Qualified Tax practitioner (CITG)

L]
[l

Please respond to item 7-9 if you work with a private Tax/Audit firm

(6) In what category will you classify your rank at the firm you work?

Junior/Associate

L]

Senior/Team Lead/Supervisor

]

Manager

[]

Partner/Senior Partner

(7) How will the entity you work for as a tax practitioner be categorized?

L]

Large firm-Part of “big 4” accounting firms

[]

Large firm- not part “big 4” but with more than two
partners

L]

Small firm with at least two partners/owners

[]

(8) Which of these options best describe your work role?

Tax advisory

[]

(Continued)
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(Continued)

Tax compliance []
Tax reporting []
Tax dispute advocacy []

Please respond to item 10-11 if you work with Ghana Revenue Authority

(9) What is your rank at GRA?

Junior Revenue Officer []
Revenue Officer []
Senior Revenue Officer []
Principal Revenue Officer []
Assistant Commissioner []

(10) Which of these options best describe your work role?

Audit []
Compliance []
Debt Management []
Enforcement []
Tax payer service [1]

SECTION B: TAX DECISION MAKING
The scenarios that you are about to read are hypothetical and are meant for this research only.

Scenario 1:

Nimo and Kaiza have been friends. Their friendship dates to their university days, when they were
roommates. Nimo works with Ghana Revenue Authority (GRA) and on one occasion, led a team for
tax audit at a company (Freeze Ltd). Kaiza is a senior consultant at a private tax practice firm, and
in charge of managing tax affairs of Freeze Ltd. Nimo and Kaiza did not disclose to their long-
standing friendship to their respective superiors.

8. Based on the case, rate your reaction to each statement by ticking a number that reflects your
opinion, where:

1 2 3 4 5 6 7

Very False False Somewhat False Neutral Somewhat True True | Very
True

Statement 1 2 3|4 5 6 |7

Ethical issue(s) in this scenario is (are) important

Non-disclosure of the prior relationships of Nimo and Kaiza is acceptable

If T were Kaiza/Nimo, I would equally not disclose our relationship to my
superior
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Scenario 2
Nimo suspected that Freeze Ltd operates an undisclosed bank account. Kaiza is aware that Freeze

Ltd operates a secret bank account but remained quiet when Freeze’s officials denied the allega-
tion. Nimo’s team did not probe the issue further.

9. Based on the case, rate your reaction to each statement by ticking a number that reflects your
opinion, where:

1 2 3 4 5 6 7

Very False False Somewhat False Neutral Somewhat True True | Very
True

Statement 1 2 3/ 4|5 6|7

Ethical issue(s) in this scenario is (are) important

Kaiza was right to remain quiet about the existence of the secret bank account
since Freeze’s officials denied the allegation and Nimo’s team did not probe
further.

If T were Kaiza, I would equally remain quiet as Freeze’s officials denied the
allegation and Nimo’s team did not probe further.

Scenario 3
The GRA team did not carry out any audit procedure on PAYE after realizing that tax filling of

Freeze Ltd were handled by Kaiza-a Chartered Tax practitioner.

10. Based on the case, rate your reaction to each statement by ticking a number that reflects
your opinion, where:

1 2 3 4 5 6 7

Very False False Somewhat False Neutral Somewhat True True | Very
True

Statement 1 2 3/ 4|56 |7

Ethical issue(s) in this scenario is (are) important

Nimo-led team was right in not carrying out audit procedures for a work that
was done by Kaizer-a Chartered Tax Practitioner

If T were Nimo, I would equally not carry out audit procedures for a work duly
performed by Kaizer-a Chartered Tax Practitioner

Scenario 4

Nimo-led team assessed Freeze Ltd.’s tax liability as Ghc450,000. After the field audit, Nimo held a
review meeting with his supervisor. At the review meeting, Nimo’s supervisor said, “let the working
papers reflect a tax position of GHC80,000; when Freeze Ltd is happy, we are happy as a team”
Nimo complied and reviewed the working papers to reflect a tax position of GHC80,000.

11. Based on the case, rate your reaction to each statement by ticking a number that reflects
your opinion, where:
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1 2 3 4 5 6 7

Very False False Somewhat False Neutral Somewhat True True | Very
True

Statement 1 2 '3 456 |7

Ethical issue(s) in this scenario is (are) important

Nimo was right in complying with his supervisor’s directive to amend the
working papers to show a lower tax position.

If T were Nimo, I would equally take same decision

SECTION C: FINANCIAL SITUATION

12. Please indicate if you agree or disagree with the following items. Rate your reaction to each
statement by ticking a number that to the right of each statement where:

1 2 3 4 5 6 7

Strongly disagree Disagree Somewhat disagree Neutral Somewhat Agree | Strongly
agree Agree

Statement 1 2 |3 4 5|6 7

My family income is sufficient to cater for regular needs of my family

My family income is sufficient to meet emergency financial needs of my
family

I have sufficient savings/investment to financially support my family if I lose
my source of employment income

I am not financially pressured

SECTION D: PERCEIVED ORGANIZATIONAL PRESTIGE

13. Please indicate your level of agreement or disagreement with each of the statements, as it
relates to the organization you work for. Each reaction represents a feature of an ethical approach,
as such, there are no right or wrong answers.

1 2 3 4 5 6 7

Strongly disagree Disagree Somewhat disagree Neutral | Somewhat Agree | Strongly
agree Agree

Statement 1 2 |3 (4|5 6 7

I recognize the firm/institution I work for as highly prestigious

I consider the firm/institution I work for as “one of the best” in the field.

People in my profession think highly of the firm/institution I work for

I am not financially pressured
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