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;\OTES I:'OR THE GUlD;\l\CE OF EUROPEANS iN 
THE GOLD COAST. 

l. These notes have been prepal'ed with the object of helping 
the new-coIrier frani Europe to unders tand his African subordi­
nates in the Go ld Coast. .Mutua l understanding is mbre important 
than is gene,1:a ll y realized by the av.erage · whiteman, and muoh .' 
unnecessary discontent can be avoided when tlTe European ha& 
acquirec! a knowledge of Africa n cus toms and ways of thinking. 
The man who is most successful with the African is the one who 
knows him best. 

2. Labourers who are natives of the Colony or Ashanti 
usually have ' a fair knowledge of Europeans. Thbse from ,the 
north are in a different category, for they may not have seen mO're 
than half a dozen whitemen ifl their lives before they come south, 
and they cannot be expected to understand Europeal1s, so it · is 
for the 1atter to understand them. 

3. At the outset, it is essential to appreciate that the mind of 
the African labourer works on a diflierent plane from that bf his 
European master. Reasons which govern a whiteman 's actions 
make no appeal to the ' African, and vice versa. 

4. The Afrioan can only judge Europeans' by those few under 
whom h<e works. The European has therefore a definite duty 
imposed upon him as an edtlcator, and the degree of good or bad 
knowledge absorbed , by the African depends entirely on how 
good or bad an educator the European may be. Africans. a re 
'always willing to learn and are appreciative 'of careful teaching . 

S. The most attractive qualities of 'the African in the Gold 
Coast are ' his innate cheerfulness and his good manners. If a 
servant does not greet his master with a broad grin or is surly or 
si lent there is ' sometaing wrong. somewhere. A ma'ster gains 
tremendously by cultivati ng a similar oheeriness and it is a good 
idea to learn !it least to say" Good morning '\ and" How are 
you" in the var ious languages Of the country. 

6. The African is easil y pleased and just as easily di'stressed 
and disheartened. A word of prais'e, if it is deserved, goes 'a long 
way as does an occasional joke. He appreciates a jest but dis­
likes being talked down to, or patronised. 
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7. Funeral customs and tr ibal feasts a re importa nt matte rs 
in the life of a n Afri ca n. If a boy wants a day o r two off to 
attend a funeral custom, it is as wcll to let him go. If he does 
not leave of hi s ow n accord l~ e will be of no use wben kept against 
his will. T he same .applies when his mother is ill a nd he asks 
leavc to visit her. If he asks [or it, he should, wh.enever possible, 
be given a sma ll advance, otherwise he may have to borrow at 
a high rate of interest. He must g<et the mon ey somehow. 

8. When celebrating- hi s cusno ms the African is best left 
a lone. H e is usua lly a very sober person, but on these occasions it 
is necessary for him to get drunk, a nd his lapses during customs 
ca n be regarded len ientl y . In a ny case, nothing can be done with 
Africans when they are celebrating customs. 

9. It is the rule in this country for a Chief or elder to greet hi s 
subordinates . Amongst E uropeans it is usual for the subordinate 
to sa lute the superior. Many Africans know the wbitema n's 

. custom but not a ll do. If, therefore, no notice is taken of a white­
man walkin g throug h a villag-e, it should not necessarily be put 
dow n to rudeness, for it is probable that the villagers consider that 
he is in profound thought and that he would not like his medita­
tions to be interrup ted. A wave of tbe right hand will dispel any 
doubts on the point. The left !;land should never be waved; that 
is regarded as an insul t. 

10. Africa ns do not s it cross-Ieg'g-ed in company but they do 
not mind the European doing so. It is co nsidered rude for an 
African to stand before hi s Chief with arms akimbo. The subordi­
nate always passes in front a nd never behind his superior. A man 
passing a woma n sittin g- down in the s treet will go in front of her 
a nd not behind her. 

II . Africans have their own particular troubles which are 
difficult for the whiteman to understand . Sometimes, even, it is 
difficult to discoV'er that there is any trouble a t a ll. In dealing with 
a dispu te between two African s, so long as the E,uropean is patient 
a nd sy mpa thetic, he will not be blamed for giving a wrong 
decision. The wi nning- party will be blamed for bringing better 
,evidence. 

12. Africans are accustomed to put forward a complaint 
tbrough a third pa rty who may be a Chief, a tribal ·headman or a 
person chosen fo r the p'l-rticular occasion. This third party shou ld 

' not necessaril y be regarded as an agitator. H e may not even 
ag;'ee with tbe compla in ants but according to oustom he must 
submit their complaint. 
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13 . T he :\fri ca n is used to triba l d isciplin e in hi s ow n home­
life a nd much prefers a strong just master to one who is weak 
a nd un stable, f ri endl y one' minute a nd in a v iolent temper the 
next. There is no necess ity to frater ni ze unduly for that would 
be resented by the Afr ican himself. So 'Iong as the maste r is both ' 
just a nd sympathet ic and the serva nt knows th at he is gett in g a 
square deal, the re wi ll be no diffi.culty . The serva nt likes to fee l 
that he can appea l to the highest authority emp loy in g h im a nd 
no difficult\· should be placed in the \my of 'SllCh appea l. A 
European su bord in ate does not lose caste with the African if a 
dec ision of his is overrul ed by higher author ity. 

14. The system of " begging" should be mentioned. \~T h en 

a n Af rican has a " palaver" and he wisbes to ma ke a mends, 
he \vill " beg" through a th ird person by whom the" pacifica­
tion " a nd te rms of settlement wi ll be a rra nged. Use is made of 
thi s custom for even minor requests such as an (ldva nce of pay 
or permission for a day's leave. . 

15. The word " Nigger" sbould be banished from every­
one's vocabu lary. The Africa n in tbis coun try simp ly cannot 
stand the te rm a nd there is [10 point in upsetting him unneces­
sa ril y. On this accoun t 'it has for yea rs been cons idered bad form 
fo r E uropeans to use the word even amongst themselves. 

16 . Other epith ets to which the African strongly .objects are 
" Fool ", with or without the usual adjective, a nd being hkened 
to any animal. M uch more importance is attached ·to tbese terms 
by Africans than by E uropeans, and most market. qua rrels between 
natives a ri se from the use of sucb epithets. 

17. The African likes noise and cha tter whilst the ordinary 
Englishman prefers peace a nd quietness. On moonlight nights 
especiall y there is usuaHy a good dea l of drumming in villages. 
So long as the noise is kept within reasonable bounds it is best 
not to interfere with their enjoyment. A E uropean should be 
s low to interfere in what may seem a potential riot but which 
may be onl y a spirited argument. The d isputants should be 
a llowed to let off steam and talk themselves out. 

18. M uch unnecesary trouble can be avoided by seeing that 
instructions a re properly understood . Headmen and servants 
have onl y a limited knowledge of English, and it is difficult for 
them to ~ope with a va riety of accents and slang terms. W hen 
in struct ion s are not properl y carr ied out, it is unfair to blame the 
Afri ca n if he did not c lear ly understand what was requireq . 
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\-\Th en it is necessa ry to have instruct ions interpreted, the 
European, whenever possi bl e, should employ an interpreter who 
is used to his vo ice . 'th e in te rprcter should be encouraged to ask 
for a n exp la nat ion if he does not understa nd anything. Once an 
Afr ica l; serva nt is ta ug ht to say" I no savvy", the rest is easy. 

19. African serva nts h ave a tendencv to repl y to a question 
with an answer wh ich they think YO U would like to receive. The 
point should be remcmbered when it is necesssa ry to g et to t.he 
bottom of a ny particul a r ma tter. 

20. LabourCI"s who come to th is country fro'm the nor th for 
the fIrst time are usually )'0u ng unmarried men who wish to make 
money whi ch they bope to save and take home. On their return 
home, the savings will be handed over to the father who will buy 
cows for tbe communal herd a nd a rra nge for a wife for the son. 
Every enco uragement sh ould be given fo r the boy to save. Much. 
discontent is ca used when a bov is required by his headman to 

.give up part of his earnings as " rake off ", and this practice 
s hould be checked as far as possibl e. I t is probable tha t the 
" rake off" was originally intended to ensure protection b y the 
headman of a friendless immig' ra nt, but tb ~ system has been 
abused of late years. 

21. As regards domestic staff, it sh ould be remembered that 
cooks an d steward boys a re a definite profess ion in this country 
en joy in g a higher status tha n their opposite numbers in Eng land. 
It should a'lso be borne in mind that food for the E uropean is qui te 
unlike wl~at 'tbe cook is used to himself. T his is wby the cook 
is so m lIch more exp ert with food to which he is accllstomed, 
curries, gro un d nut and palm oil chop and tbe like. 

22. It is a lso importa nt to remember that t be domestics have 
their' own lives to li ve and that they h ave their own particu lar 
troubles . R egular hours help both master and servan t; and when 
a boy knows his hours a nd finds that th er ar~ adh ered to, he can 
a rran ge hi s private life accordin g ly . 

23. Th e legal positio n between a master a nd hi s dom esti c 
s taff is somet im es. not s uffic iently understood. \\Tag"es are paid 
at the end of the month but under section 8 of the MasH'r and 
Servant Ordinance, the contract is a dai ly one. Th is section 
:-cads as fo ll ows :-

" Every home co ntract of se" rvi ce wherein no agreement 
is expressed respert in g it s duration , not hei ng- a contract to 
perform so me speci6c work without reference to' time, shall 
be 'deemed to be a co ntract at wi ll and shall be determinable 
by either pa r'ty a t th e close of a ny day with out notice." 
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24. It is usua l for a master who is returning to this country 
a fter leave of absence , when he wa nts a boy to come back to him , 
to g ive him a s ma ll " dash " by way of re tainer. If thi s fact is 
noted in th e boy 's li cence it is unlikel y that anyone will rlesire to 
keep the bo)' \"hen hi s master returns. 

25. ]'\0 cons iderable s ums of mo ney s hould ever be kept in the 
bungalow. Th ere is no point in p'utting tempta tion in the wa)' 
of the staff . It is impo rta nt to remember that nin ety per oent of 
thefts a nd burglari es in bungalows are e ng in eered by serva nts 
or their fri ends or b,- servants of for mer occupa nts . If there is 
no safe or o th e r secure pla<;e in the house and it is necessary. to 
keep mon ey there, it is oft-e n best to s how . the stewa rd boy th t-' 
money and wher-e it is kept. 

26. \/iThen goi ng on leave gifts of old clothes, hats, shi rts, 
etc ., a re much appreciated by the serva n ts. Newspape rs are 
ah"'l\'s welcomed bY the educated a nd pi cture papers by evervo ne . 

27. Amongst themselves domestic serva nts ra nk accordin g- to 
the sta tus of thei r respective masters. Government .House 
servants a re acco rdin g ly cons idered to be at the head of th eir 
profession. O ccasionall y, coo ks a nd steward boys will appoint 
a head bov \I'ho is th e s,erva nt of some junior man ; never theless, 
sen'a nts of Chief a nd Provincia l Commissioners, m in es man agers 
a nd agen ts of commercial firm s always regard t hemselves a nd 
a re cons idered to be big me n. 

28. As regards educated subordinates, it s houl d be borne in 
mind tha t th e Africa ns have their own grades of society a nd 
al lowan ce s hould be made accordi ngl y . Jf th e E uropean w ill 
pay a tte nti on to hi s clerks, he wil l be a mply repaid for a contented . 
clerical statl is in d ispensab lE' fo r tl1(' s uccess of any . undertak in g. 

29. C hi efs a nd li'iba l hE'acim en s houl d be treated wiLh 
the respect due LO th eir posi tiu n . The eas iest a nd most satisfactory 
way of dea lin g with Africa ns in the aggrega te is throug h the ir 
C hiefs and headm en , a nd the lat ter's pos it ion is enhanced when it 
is seen that thley haye th e s lipport and respect of E urop·eans. 
Sim ilarly, their position is ren d ered impossible whe n sllch 
s upport is withdrawn. The same respec t s hould be paid to 
lin g ui sts and other recognized representatives of C h iefs. 

30. It is a mi stake to un cler- ra te the ph ys ica l courag e of the 
African . In a s ituation which he und~rstands he can be fearless. 
Anyone who h ~s, for exampl e, seen a n E scort Policeman tackling 
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a n a rnled robber, a boy coping with a da ngero'us s nake or the 
crew of a boat in difficulties in heavy surf will appreciate thi s. 
Ma ny exa mp les could be quoted a lso of courage underground a nd 
in the bush. 

31. T he na tive is usually a ve ry clea nly person a nd it is 
cus tQma ry to ba th e twice a day. Soap is a lways a considerable 
item in uhe budgets of laboure rs a nd a libera l allowa nce is 
appreciated by domestic se rva nts . Th e habi t of ba thing is on e­
whi ch the immig ra nt lab(')urer takes back to his home in the north 
where wate r is sometimes scarce, and condi t ions a re more difficul t 
t ha n in the south . On the other ha nd, the Africa n is in clin ed 
to be un tidy in the di,sp osa l of rubbi sh s uch as tin s, ban ana skin s 
a nd p la nta in leaves, an d th is is a matter fo r educati on a nd 
tra inin g . 

32 . T he fa mily system of mu tua l help is a remarkable feat ure 
~n the socia l li fe of the Afri cans in this coun t ry but too much 
shoul d not be expected f rom it. Ma ny immigrant labourers 
seem to have neither f riends nor relations a nd they have a harder 
time th'an is sometimes reali zed . Africans a re specially kind to 
li ttl e child ren and to the aged . Old people a re a lwa ys trea ted with 
th e g reatest respect. T he Afri cans' treatment of the men ta ll y­
deranged is a lso noteworthy; it is. only when a lu natic becomes 
dangerous that his family will in voke tile a id of the authori ties. 
\ V ith a nima ls, other tha n huntin g dogs, they a re not so g ood. 
M uch unnecessa ry suffer in g' to a nima ls a nd fow ls is caused 
th roug h lack of thoug ht. H ere aga in , it is a matte r for education . 

33. Afri ca ns are learning to appreciate E uropea n medical 
treatment, a nd in ject ions are especia ll y po pular. Nevertheless, 
raw a nd un so,ph,isticated nat i\nes a re sometim es sca red of being 
se nt to hospital and p ressure may be necessary. They a re apt to 
be careless about sma ll wounds, scratches a nd ulcers. ' V here 
aocidents a re likely to happen, a F irst A id Box is a va luab k 
p rov is ion. Even minor injuries s hould receive attention a t once . 

34. Africa n women should be treated with respect. They a re 
usua ll y cheery indi viduals and p repa r,ed to be fri endly. Never­
theless, a ny rudeness or di srespect is much resented by them 
a nd thei r menfolk . T hey mav not comp lain but resentment will 
be th ere. 

35 . Th e Africa n d is li kes bein g d isturbed o r over looked \I· hen 
eating . Hi s house is very much his castle, a nd he a lso d is likes 
anyone wa lkin g in on him without warn in g. 
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36. African s rese nt being requested to settle a debt after dark . 
It is probably a re lic of fo rmer times when go ld dus t was currency, 
and proper measure could not be made in a poor light. The 
custom of liquida ting debts on ly in the dR y-time stild prevails. ' 

37. Physica l force, i.e. assa ult, is to be depl ored and never 
does a n." good . l t should be remembered that the Afri ca n is 
ta lkin g in a s tra nge lan g uage, a nd what may be ta ken for 
in sole nce is proba bl y merely imperfect kn owledge. 

38. In concl usion, the best adv ice wh ich can be given to the 
neW-CO ll1er is :-

Try to understand the Afri can . Take a real interest in 
him and help him in everyway you can. K eep your temper, 
s mile and be polite, a nd never shout or raise your voice when 
addressing him. 
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