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ABSTRACT 

The University Ldmuy IS the foremost orgammDoa charged With the 

responslbthty of provldmg aoformauon support to ac:ademlC wed. In the msbtuhon A 

well-equlpped library il. therefore. a great motivatIOn to academic excellence and 

scholaBhlp. Curren!!). the Balme Library afme UniVersity of Ghana as facins severe 

under-fundln8 di8icultJCS. In addlbon to bems marginalized in the scheme of things In 

the university These may have the tendency of affectlJl8 mformatlon dclivefY by the 

library 

nus study of (he Ba1me Ldmuy was, therefOre. undertaken to determme how 

corponte envlf'OfUnealai facton in the University affected the capacity of the library to 

pro\'lde InformatlOft. The factors idenb6cd. were orgaruzabonal structure., orpruzatlOnai 

culture. OfpnttahonaJ resources and the perception ofsome groups In the umversity 

Through meticulous search of related IIlerature, use of an interView Schedule and 

Queshoaaaan. on some senIOr members of the unIVersity enough dala were pthered and 

analysed in relation to the objClCtlves of me study. The findings pointed to the fact that 

org,an1DbOna11l:nK:tUre. cuhure and resources, as well as the perception of groups In the 

Umversity exerted enormous dnt.wbecks on the hbrary to deliver on ItS mfonnation 

proYlSlonmandate 

In the bght of the fjIMhngs and other problaM Idenbfied, the fonowmg 

recommendations were made 

University of Ghana http://ugspace.ug.edu.gh



the Balme Library must be re-posltlOned as a pnonty area In the Umvmnty 

and gjven tbe needed support and resources to operate with. 

the [jbrary must senoUily markel Itself to the constituents on campus and 

potentWildooorsoutsldethecampu!O, 

the library must modernIze lIS opeRtions through automation to meet the 

varying needs of its chents, 

iv. the library must InV18OfUC: Its human resources 10 take up the chalJenaes 01' 

the future. and 

the UmveBtty Llbranan must be made responsIble for major library maaers In 

tbeumvenlty. 
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INTRODl 1< "('ION 

I.I~ 

At the apex ofGbana's educationaJ Ladder are the five state umvenabes and about 

the same number of emerging pnvate ones These Institutions of higher learnmg have a 

greater role to play In the socio-econonuc development of the country They have the 

mamrespoftSlbdityforequlpplnB Indivldua)s With the advanced knowledge.nd skills 

required for POSlbons of responslbtlity m SOvemment, business, and the professions 

Funhennore, the unlvenlhes produce new knowledge through research, serve as condUits 

for the tmnsfer, adaptlbon. and dissemination of knowledge generated elsewhere in the 

world. and suppon government and business wuh adVice and consultancy services 

LutIy, tbelnsbtubonsplay Important social roles by forgolftgthenatlOnal identity of the 

coumryaDd offennga forum for pluralistic debatel 

The UnlVU'Slty of Ghana was estabhshed first as a Umverslty College 1ft August 

J948 and, later. artalned a full university status In 1961 by an Act of Ghana Parliamenr 

It ha over the years. fulfilled the dreams of the founding &mers of becoming an 

tntrmattOnlllnstltute of hi'" repute For the next decade, the unrverslty has set the 

folloW1ng a5 Its miSSion mtement 

""Our mission I. to develop world-class b ....... 
resources and capabilities to meet national 
developm~t needs and global challenge tbroup 
qaality tndliDa. IeaminC. raeardt alNl 
Imowledgediueaiu.tioa..t_ .. ~ 

~Dl ~ 
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In fulfillUlg its rnandateas a center of academIc excetlence and. also satisfy che 

manpower needs of the GhanaJ.an economy. the wilverslty needs to provIde members of 

the academIC CommunIty WIth ea$y and direct acceu to recorded knowledge. 

accumulated and conserved The hbraty IS the most appropnatc agency In an academic 

In$lltubon to collect. OrganIZe and dLSsenunate such knowledge for use· The unlVeRlty 

hbrary therefore, IS an mlegmJ part of the un!VeTIuty and stnves for the fulfillment of the 

Ideals and objectives of the patent InstitutIon 

1ne repon of the committee of hbnlnes set up by the University Grants 

Commutee (UK) and chaired by Thoma:!' Par')' supported thll close umvetSlty/hbraty 

collabotabon. itYid 

"The chuacter and efficiency o( a 
U.ft-enity _ay be Rauged by ifS 
fftam.eat of its centrar organ - me 
lib,..ry. We "'lardehefult:3fprovi3ionof 
Itb,..ry .. ia:lenaneeastheprimaryand 

=:n~ .. ~:C- in the equipment of a 

A former Vu:.e-Cha.nccllor of the UniversIty of Ghana. Professor AJe.s.ander A. 

Kwaponc also added has \lOtU to the stnlllegic pOsitIon of a library In uniVersity of 

cdl.lQtlon mbmatmg as follows 

..... we dnOIe so much of our mourtf' to 
ourlibnry (iD apparent nfercDC'e to the 
Bal .. e Library, beuuse it is our firm 

::7:':b:-~~o ':7~~::c.~.i.~: 
qlllality 0( the library that dftenlliltn: the 
q .. lity aod performan~ of die 
_n.enity""' 
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The Balme library IS the mam library of the Umverstty of Ghana Library System 

The library IS the necve center for academic work In the UnIVersity AlI.cademlc related 

funcbons such as teachmg. research and learmngfind thelfsuppon-base tn the hbrary 

where all types ofdocumen~ (books, periodicals. theses, repons, etc). are O'Kamud for 

easy acce!S to members of the University Community In addillon. the library is 

ex~ed 10 provMJe the physical facilities and eql.llpment that wdl make possible the 

effectJveuseofitsresourccs 

lnfonnatlon proViSion by the Balme Liblllry has also been bolstered by the Impact 

of InfonnatJOn and communIcation technology (JCT) The library now proVides CD-

ROM hteT&ture sean;h and Internet SCfVIce!, access to other on-line databases and 

document delivery Services. All tillS goes to show that an KIldemlc library has an 

Important role to play In hIgher educabon. This led M. A. Gelf.ad to admORlsh that 

..... it(tbe library) should not be op~rated 

.,.mtrestordlotn~ofbooksan.cbed to 

:"=~e(r::a=t.}S . dyna .. ic 

The present IIbfuy opened its dootS to the academic commumty of Legon In 

September. 1959 and, dunng the early years, It was able to meet the mformatlon demands 

placedonnbyfacultyandstudents With Its reianvely large and special collectIOns, It 

also tried to satisf'y some of the hterature needs of other academiC and research 

Instnunons In the country through an efficient IRler-hbrary loan system These 

developments were made possible by the follOWIng factors 

The unmediAte posHndependence buoyant GhanaIan economy tNt enabled 

me Ghana government to adequately fund unIVerSIty educabOn, 
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Closely related to the above Vt'U the peTCCPnon of and the premnJm placed on 

higher educanon by the first mdependent government led by Dr K wame 

Nkrumah. 

The fewacademJc departments on campus that did nOI put much pressure on 

unIV~ltyfioances,and 

The goodWill and understandtng of then stakeholders In the university who 

sa.w the need to resource the Balme Library adequately 

The position of the Balme Ubrary within the University of Ghana set-up could thus 

be hkened to thai of an organizahon operating and surviving In a corporate environment 

Of m a much larKet societal enV1ronment Furthermore, the fortunes of the hbrary are tted 

up With those of the university and, so, threats and opportunities emanallOg from the 

cnvuon.ment affec:t them both It IS fan to state that the buslRe$s environment of the 

&lmeLlbnry Isco-temunus With that of the Umver5lty 

it d often remarked that managers of organlzallons opt-rate m a complec and 

tutbulml envlfonment. TIus IS as a resull of the fact that pressures emerging from the 

t:nvuonment are constantly changing and, at ttmes, difficult to control lnvanably. 

management Itr.lwgu:"~ are affected. Howev~. thiS does not mean that managers must 

ianore forces of the em·uonment. They have to confront the forces m order to keep their 

orgamUbons afton 

The term 'enV1ronment' or for thai matter, the expression 'enV1ronmenl of an 

organJ.Z8tioo', has been dealt with by many wnten . Accordmg to Wrigbt and Noe9, the 

word environment' refen 10 ·people. organlUllon, systems, and other (orces thai have 

potennal to Influence the orgaruzatlon and whIch are, In tum. Influenced by the 
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orpnU2uon ' On hl$ part. Krmpnr rl' sees the envlI'OI1ment of an org'OlunOn as 

' compnSlng ofall those featur~ (lflhe surrounding world that are in some way detecDble 

andtMiaffecttheorgamzanon 's beha\,our ' 

Scooeraad f ryll also define the buslOes.s (or an orpruzation' s) IInvLIonment a5 

'comprucd ofa set of&ctors (con<il1tons and forces) that affect the business and unpact 

IDperfOrrnance.' Last, but not the letit, Certo.nd Pecerll dcfinetheorplllzationaJ 

enVllonrnentletlerallyu 'the set of forces, both oulsldeand InS ide the O'laR lzallon , that 

can af'fectperfnrmallCe, 

lmpltcnfromthedefiniboos, thefoilowln8Potntscanbemade 

No one organlL.tl10n exists In lsolauon. 

AD orpml.1llltm , ablhty to achieve lIS desired levels of performance can be 

mbanced or diminIshed by Its envuonmenl; and 

Any organlzallon, which falls 10 takecognlunce of Its enVlronment. docs so 

alrtspenl 

An OI'pmutlon has two pnnclpai environments an external enVlfonmenl and ID 

InawnaJ enYn'onment F'cu", 1 represents the components oflhe enVllooments wnhln 

whlc:hanorgaI1l1.4110nmU!oI~te 
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Figure 1 : The Organizational Environmtnl 

Economic 

Task Envlronment 
Customers Competitors 

lntema! Envl10nment 

Owners, Managers, 

=~~, BoardOf 

Resources Organiation 
Culture 

Sociocultullli 

-Adapeed from R. D. Gatrwood. R. R. Taylor & O. C. Ftrrd. Management: 

Comprehen!ion, Analysis and Application, 1995, p. 61. 
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1.1,1 ["ltrnalF.pyjronmrnl 

The ectemal (or macro) environment of an orpnlDlion refers to all the vanables 

outside the organtzallon that may affect the organluoon broadly and often IPdlfectiy. In 

order to spell out in de13ll the components of the external environment, &orne wnters, 

such as Wri •• ud !"'Iior,1I and Gatewood. Taylor •• d Ferrelli. have found It 

expedient to divide the external envtronment IOto two parts, namely geae ... 1 

eovironmrnt and the taW ('n" iroa.eal Certa and Peter . ., refer to the task 

environment as operating enviro.mellt., although the components in each of them are 

The eeneral environ.etll If that level ofan orgaPlzallon's external environment 

WI'" compooents that are bra.d In ~ope and have long·tenn imphcatlOns for managers, 

firms, and SuatIe@Iesl6 The components Include «:anomie, socl<H:ultural, pohtu:o--Iepl. 

technologICal, and even global mfluences. The economi(: oondltlOOS in which lUI 

orgamzatlon operates affect n considerably. as these COnditIOnS reflect thc gcneral 

economic health oftbe country. Some ormese condlUons mclude mterest rates, 

unemploymenl1'l.tes. gross natIonal product, thcV1Ilue afthe country's cu"en(:y. whether 

the counuy's economy IS In a growth penod or IP a recession. coasumers' buymg power 

&ad SO Oft. The soC:tO-(:ulfU1'I.1 components descnbe ChaJactenstlCS afthe SOCiety In wblCh 

the orpniDuon CXllU. Some examples of thetiC are hteracy rates, educatton levels. 

economIC Stltus. (:ustoms, beliefs. values, aae dlstnbubon and the moblhty of dle 

population 

The technologtca.l vanable anfluences an orgamzatlon's use of knowledac and 

tecIuuques III produang a product or servIce and tn performing other work of the 
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organIZation TecboolosY can be a dnvm8 fon::e shapin. the future of an OIgaPlzahon 

ud therefore a way of gainmg competitIve advantage. On the other hand. failure to 

recognize new technokJiy can result m an orgamzatlon &ilmg to survIVe 

The poIibco-legal refers to the numerous laws that an organization must obey, the 

government attrtude towards vanous sectors of the economy and lobbymg efforts by 

Intefeltgroups. Lasdy, theglobal mOuence has emerged by virtue of the fact that the 

'MX1d ~ has become a 'global village' and, that. factors In other countnes affect the 

openbOn of OfgUtzations In another. For nutance. the terrorist attack In the United 

SW~ on September 11. 2001 affected the operahonsoforganlzabons filrremoved from 

t.besc:cneofecbort 

The 1IIk or operatma envlfonment, according to Certo and P("tn, ! ~ IS ' that level 

of the organlQbon'sextcmal environment with components that nomJaUy have relatively 

specdk _ Unmechate Imphcatlon for man&&tn8 the orgamzation' , The major 

COIIlpOAfIIII of the task environment arc: customers, suppliers, competitors, and pressure 

Every OJpnlzabon has cuslomers They purchase the orgamzatIon's output. 

goodsor~. Customers mcludechentsofan agency, patients maclulIc,consumen 

In a store., and orgamzabon! thait buy &om a manufacturer. Customers mnuenoe die 

organlzatJOn by choosmg whether or nOI to acup1 the organization's goods or scrvlCOl 

When they accept the producu by purchasing them. customers add to the OI'gMlutlon' .. 

resources In the long run, the only way an orgamzatlon can succeed IS by dehvennl 

whal customers want Customers, therefore, playa lead role in the orpntallon's 
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environment Managers m successful orgamzauons take pains to know who their 

customers are and what their customers need and want 

The organization 's inputs come from Its suppliers. Suppliers may proVIde parts, 

raw materia1s. teehnology, funding (capital), and labour. Theorganizabonpurchasesand 

uansformsthese resources during tbe production process into final 800dsand servlU5 

The competrtor component of the operatmg enVIronment consists of rivals whom 

an orgamzatlOn must overcome in order to reach Its objectives CompetItors hmll the 

orpnizatioa'S access 10 resources They often compete for the same inputs (such as 

talented employees), and they compt:te for the revenues from the customers they would 

like the serve The impact of oompetitors is strongest when barriers to entry are low and 

buyers are wi.lling to ICcepf substitutes for the orgam.t.allOn's products 

Given the potential Impact of competrtors, organizations need Information about 

what competitors are domg now and try to anticipate what they might do In the future 

Basically, competitor analysIS is intended to help management apprec"te the strengths, 

weaknesses, and Qpablhtle5 of elusllog and poteotlal competitors and predict their 

responsestoSU'a1egiclnmauves 

The last of the componenllfllhe task environment IS the pressures brought to bear 

on orpnazatioa by special interest groups., whether formally or Informally. Some of the 

groups are JabourUOIOns. profe:sslonal auoclatlons, cORSumerand envlronmencal IRter est 

groups. whose IICbvjties have a significant effect on the behaViour of organizations 
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1.1.2 1.!trgeIEnvjnpnpltp' 

The mternal environmental ofan organIZation consIsts of. WMie range of&aors 

wilhin lIS fonnal boundanes ('trto and Peler" percelvelhe organlDboP 'S mternal 

eowoomeol as compn5U1g ' forces that operate inside the otganlUllon with specific 

ImphcatJORS for managmg orgamzatlonal perfonnance' The components of the mlem,l 

CWlVlronmenl, hke the external are many. However, they can be grouped under thru 

mamheadrnlJi orgamutlonal, resources and culture 

The orpoi.zabonal component is detenmned m terms of the misSion of 

orBllUzatJon, orgaRlzatlon stJucture. commumcatlOn network, work-flow and 

managemat style Every orpruzation is escabhshed With a purpose in mtnd and thlS 

muse be spelt out and. underslOOd by all worken.., managers and non-managers ahke 

Orguuzwon structure IS the arrangement of positiom and aroups of poSItions 

Wlthan theorganu:ation. It IJdescnbed insuchtermsa~ repGrtrngrelauonshlps, patterns 

of tnter8CtIon, and d~b1butlOns of rspol'l5lblhtle5 CommunJ(:lteon IS the process of 

transfl"umna rnformabon 10 orpDu:atronal member.; and It takes "IIanous fonns and 

dlfectlOns The work- flow refen. co the path that nlW matenals follow as they go through 

an org8mzahon 's transformation process. Managemenlstyle IS the mode and manner thai 

managers adopt IR going about their ..t of achlCV1ng OrpnlDbona.i obJeChves. The 

style could be pamclpatory or aulhonranan or a mll(ture ofme two 

The resources factors ate considered In terms of financial. physical. human. 

leChnolog.cal capabdlbes and research and development An OrpntZSbon, wh.ch 

possesses an adequacy of raources, as mentioned above. may give It a compebttYe 

ad\oant:ageoverrtscompebtoft 
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The fina.ncl2l po5lbon ofan organIZAtIon plays a CNcW role In detemllntnl what 

It can or cannot do In the future, The physIcal resource IS the otgaruzatton's plant and 

eqUipment. rts geographlcaJ locatIon and ItS access 10 raw malenals The thad category 

of resources avadable to the orgaruzatlon conSISts of Its employees and they are wd to be 

Its most cnbcal assets The human resources are desc:nbed In tenns of their traIning. 

expwence,judament, Intelhgence, relationstllps and tnslght 

The techoolOSacal re50urce of an orgafllUllon refen 10 the processes that 

tnmsform other resources avaIlable to the orgalllzabon mlO 8 product or servICe. An 

organization pou.esslllg a modem technology 1$ always ahc.d of tIS competllors, the 

reason being that It liable IOdehver greater value 10 Its customers in terms of better 

SCfVlce., klwerc05t. or both The I;bl , but not the least resource ofan orgaruzatlon IS that 

of Research and Development (R& D) Every orgamzallon. whether 11 has a (onnal R&: 0 

department or oot. mUit be I;onl:emeci about Its abIlity to develop new produces and 

servtces, ThIS WlII (pvc the Ulgafll.1.atlon a oompetitlve edge over rivals 

The last component of the organlz..l1on 's Internal enVironment IS culture 

OrpnlZltJOnai cuIo.n, accordIng to Knitner,l' IS 'the collectJon of shand (stated or 

Implied) belte&. values, "tuais, sionet., myths. and specaallzed language that fosters a 

feehna of community among orsanlzalJon members' Although the c ultural components 

liMed III Ihe defimuon are larsety taken for granted by members of the organlzabon and 

thus ~lnV1slble~. they exert a powafuJ Influence on behavIOur 
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1.% 'l'NIl'ERSITV OF GRANA' CASE ORGANIZATION 

II IS nnportant here to give focus to the University of Ghana, the parent 

orpnlDhon oftbe Balme Library, so that ISSUes dIScussed about d and of the library can 

be properfy understood In thIS regard.. a history of Its establishment, Its organlDbon as 

weUas III corporateenvlFonmcntalfitctors WIll be exanuned here 

1.2.I~ 

The UnlVer.nry of Ghani., foonerly the University College of the Gold Coast. was 

founded In 1948 on the recommcndatJons of the AsqUith and Elhot CommISSions Oft 

HJahet Educabon In the then Bntish ColoniC!> The AsqUith CommiSSion was set up an 

I94J to mVC:Sbpte higher educaUon In the Bntlsh colonies. The Commission 

rocoaunended, among other things, the Sethng up of Umvenlty Colleges In assoclauon 

Wdb the Unrvcnny of London By University Collesa, the commission meant 

I:DIbtUbonsdwproVJdedcouncsofdcgree standard under InslitulU of higher learning In 

tbemetropohtancourmy 

Another recOtllmcndallon of the AsqUith Commission was that the Bntash 

Government Mould set Up an Inter-Universltses Council to advise on all matters relatmg 

to higher educabon In the new BntlSh colonies The recommendahon was accepted as 

purposefUl. The ln1er-Vnl\c"BllIcs Council served the new university college orthe Gold 

Coast U'I aD adVlJOry capacity b alao approved all academic appointments m&de ThIS 

arrangement helped the collq;e 10 maantatn the higher academiC standard assocwed with 

the umverslty In Bntaln It also enabled the UmversltyCollegeortheGoldCoultoaeek 
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support ofthe' council In obtalnmg funds from the United Kingdom Government sources 

10 support ber own programmes and proJects 

Next to follow the Asqullh CommISsion was the Elliot ('omrntsSlon appomted by 

theSecretatyofStatcforthecoloniesinJunelQ43. Its mam responSlblhty WU to 'report 

on the organlDhon and r..clllbe5 of the exJshng centres of higher educauon In BntlSh 

West Afuca. and to make recommendaboru; regardmg future unlveBlty development In 

thai area' The commlS$lOn was also 10 find out whether the whole of British West 

Afnca would be able to surport more than one unlVCDity college 

In the end. the Elliot CommISsion published a maJonty repon, which 

recommended the estabhshment of two unlYCntty colleges In the Gold Coast and Nigena 

It also publIShed a mUlOnty report. whICh held thai only onc UQlvcrsny College for the 

whole of West Afilca was feasible The Bnbsh Government decided on receipt of d'lc 

repa" Ihat one unIVersitY collq:e for the whole of Bntlsh West Africa should be 

estabhshed81lbadanmNlgerla But lhe people of the Gold Coast could not accept that 

recommendatIOn Under the I.dershlp ofa prominent scholar and politiCIan the late Dr 

J B. Oanquah, the people of the Gold ('oasl made II known to the Bntlsh GnernmC'flt 

that they did not only daue a unwenlty of thCIr own, but also thai mdeed they would 

contnbutc funds towards such. development In View of the circumstances the Bntuh 

Govenunenl had to review Its artief dcctSion and agreed 10 the establl5hmenl of Ihe 

Univenlly 

By an Ordinance dated. 11· August 1948, the Umverslty Colleae of the Gold 

Ctast was established "ror the pur-posr or providial (or •• promotinE univenity 

edllalliGll, learning and rtHanh' As a temporary conven.enc.e, It occup'fld the 
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Weseem compound of Achlmota School and the transfer to the present lite at Legon HIli 

started In 1952 when the first 93 under-gmduates moved into Legon Hall, the first Hall of 

.... dence 

From Its IRceptlon. the University College was admlned to the Scheme of 

"Special ReIatioR5bip" extended by the UnIVersity of London to certain English and 

OVerseti UmvelSlty Colleges Under thiS scheme, the Umverslty College was allowed to 

tcac:h for the ex&emaI degree exanunabons of London University. It also allowed the 

College to modify the London syllabuscs to SUit local condlttonsand to take part m the 

Htbng and marking of exanl1nattons But London Umversity gave final approval to 

courses and eununatlOnI Sillee the degrees gIVen were those of the Untvlenlly of 

London 

The lirst Pnnctpal 'MIS Davtd Mowbray Balme. after whom the Balme Library 

has been named Mr Balme was fu-5lghccd., couraseous and dedicated to the promotion 

of scholantup By has vision, IndUstry and single-mlndedness. he built a College and l8Jd 

the foundation for a sttona wuvenity. whM:h tsnowa souruofpnde. In hiS ten years of 

pnnclpalshlp. he created an Instltubon whose keynote was orderly living With dlgmty In a 

oommunityof5Cho1us 

Ounng the 1960-61 academiC year, the College CouncIl made a request to the 

Government of Ghana for Ieg..slallon to constitute the University College iato a 

University WIth a power to award Its own desrees. The Government appoanted an 

lMemationai CommiSSion to cUITune the problem. On the recommendation of that 

CommISSIOn, an Act of Parliament established the UnIVersity of Ghana on October I . 

1961 (Act 79) The then Prestdent of the Republic ofGhan, Dr Kwame Nkrumah, 
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became the first Chanceltor of the UnlVel'!lty. with Nana Kobma Nketsla lV. Omanhene 

ofEsstkado as the first Vice-Chancellor The aims of the new University. as spelt out by 

Act 79. were as folloW!. 

To provide higher education; 

To lddertakeresearth; 

iii. To dissemu.ate kDowledgt'; aad 

Tofo,ler reial .. , .... ilhoutside persons and bodies 

Acadenuc life of the University IS centred on a College, faculties, 

lnsblU1eSISchoois and Centres of ResearchlLearmng. There is a College of Health 

Sciences (constituted by the Medical School. Dental School. School of Allied Health 

SCienceS. School of Pubhc Health and Noguchi Memonal Institute for MedIcal 

Research). The faculties are Agriculture, Arts. Law. Science. Social StudIes and School 

ofAdnunistraDon.a,chool of faculty status 

The Umverslty of Ghana IS now the I~esl and oldest orall unlversilles In Ghana 

It has also echlevecl great recognitIOn in the world of acadetma by heIRg affihated to a 

number Of,ntemlbOnlI1R511IUIIOOS, namely the international As5ociation ofUniversiries 

(lAU). the Assocaatlon of Commonwealth Uni\le1'5,tlo (ACU) and the Assoc .. non of 

Afnc:an Uniwmlbes (AAU) The University IS also a member of the League of World 

Unlveftlhes. which compmes 47 renowned research univenilles a ll over the world. Not 

the leat. the UnlVCl'Slty his alio established academIC and research links wtth several 

OOtveBlbesand research tllSbNbOnsworldwtde 

University of Ghana http://ugspace.ug.edu.gh



1.2.1 Oryaniurion 

The Aci ofParhament which establimed the Umverslty of Ghana made provIsion 

for a Chancellor as tlblIar bead. the VIce-Chancellor as ExecullYe Head, a governing 

couoc:lI tndudm& bodI academic and lay persons. and an Academic Board mcludmg ex-

OfficIO and eIcc1ed members 10 adVise counCil on academiC matters 

The 80vernlng body of the University is the Council whose chaIrman IS appointed 

by the C-.ullor and shall act for him In hiS absence The membenhlp of the Council IS 

15 mcJudIG8 a maJOtlty of lay members WIth representation from Alumni, Students ' 

RepresenlabYe Council, Graduate Students' AsSOCiation of Ghana, Umverslty TeacheB 

A!.socl&tlon of Ghana and Teachers and Education Workers Umon 

The lJnlver.nty Council appoints the Vice-Chancellor, and the day-to-day 

admUltstratton of the UnlVeBlty Ii conducted under hIS leadership. He IS the academiC 

and admimSllahVe head and chief dISCiplinary officer of the Umversity. A Pro-Vice 

ebanoeUor, a Rqwnu and a team of adnllnisbabve and professIOnal staff asSist him in 

the pedormaoceofblSdubes 

The pillars of the umvcmty system are the Boards and Commltlen through which 

all sectIOns of the university are administered. However, the UPlVCfSlty'S admlftistnmon 

can be dISCussed under these broad groupln£.' AcademiC, Development and Ftnance. and 

Services 
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A. ACADEMIC 

Acadenuc Board 

ExecutIVe Committee 

Appotntmen~Board 

&o.nisofFaculbes 

Baud ofGndul1e Stud_ 

Reseuth and Conferences Committee 

Schol.r.lJup Committee 

Acadennc Plannml Comnuttee 

Management CommlUCC for AgrIcultural Research Stabons 

DfXfLOPMENT AND FINANCE 

Developmtnl Committee 

abma&esCommlltee 

FIftlnCCCommrnee 

In\'e"Stmalt Committee 

~ 

BoobhopBoard 

LlbtvyBoard 

PubhcabonsBoard 

Data Proca .... Centre Management Board 
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~ 

RcsldenceBoard 

Manqement Committee for the CentraJ Cafetena 

Mnaicip"W Welfare 

Estlte mana~f..-ment Committee 

Manciples Orgarnzation Management Committee 

HousmgComnllttee 

Hasp .... Management Committee 

Pnnwy School Management Board 

SecuntyCommlttee 

Each of these Boards and Committees arc regulated by statute as to compOSitiOn, 

functioas, quorum. etc. In reality, however, all the Boards and Committees are standmg 

commmees of the Academic Board The Academic Board. Chaired by the Vlc,e. 

Chanc:dtor, thus. receives annual repons on the work of the Boards and Corrumttees and 

One Board of much relevanc:e to this study is the Library Board. The composition 

ofthe&.rdlsufoll~ 

Chauman The Vic:e-ChanceUor or hIS rep~entallve 

) member appomted by each Faculry Board 

2 membel!i elected by the Finance Committee 

I fept'CSerltall\iC, School ofAd'ntmstratlon 
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I l'IIpra;emaavcofSchoolsandlnSUtulcs 

2 membeB appointed by the SRC 

Umverslty Llbrananand Deputy 

ReglStr&t' sRepresentatlveJSecretary 

fmanuOfficer 'sRcpresentatlve 

1be Nnctlon oithe I.lbrary Board, subject to the dtrectlons of the AcademIc Board. IS "0 

'''p''rviMaaddirKtHtc polit)' of the Balnlc L.ibrarya.dsucbomermaue,.,asIlUlY 

The day-to-day management of the Balme Library rests on the shoulden of the 

UnIversity Llbranan. supported by the Deputy Llbranan and heads of the VanoU5 Units In 

the hbrary:' The Umverslty Librarian IS, thus, the ChtefE'Cecutlve Officer of the library 

and his SWUS lS equIValent to mal of Professor The Umvenlty Libranan IS, therefore. 

responsible for proViding leadership and unplements the dCClSlOftS of the Library Board, 

of wtuch he/she IS a member. The University l..Jbranan also eftsures thai the library IS 

managed and Its blolSUles.s conducted In .accordance WIth the approved rules and 

regulatIOns of the Umverslly 

The UOIVfnlty LlbJ'1,nan reprC5en15 the library WIthin and outsIde the University 

aftd shall project the unage of the Itbrvy through "anous fora Flnalty, the University 

Llbnnan is ukunately held accountable for eve,yuun8 which takes place In the library 
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I"i£ur~ 2 IS the organlZalional chart of the Balme L.bnsv 

.. ., 
ll ........ 
JF/f'fJANA 

.. n. 
U •• Antoi 
•••• t 

.. n 
LlIUI'AI 
IUII I ~ALl 

Figure 2: Orpnrntioul Oart ofche Balme Library 

[ 
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1.%.3 CO[P9ralt'f:Dvironmt'nl,lhr'ors 

The Umvenity of Ghana can be referred 10 as a corpo~te entity estabbshed by an 

lid of Ghana '!> Parhament By the act, certatn legal nghu and pnvilcges were conferred 

on It so as to enable It meet it corporate objectives. The corporate envuonmental factors 

ofdte UnIVer5lty. thus. refers basically to those elements or forces ptevalhng Wlthm the 

establishment or emana&ina &om Its mternal environment The folloWlng cu be 

dasccrned as con\utuhns the corporate environmental factors of the UnlVetllty 

Tile or'laAization structure of (he llniversity (this IS usually 

portrayed by the Une\-erslty OrganIZational chart or cham of command 

and the YanOUS boards and commlnees thai keep the UnIVersity 

AdmU:U\tl1ltlOnrunnmg), 

fhe o~.aiz.tioD culture oftbe University (these are the shared 

beliefs and \ alues amona memben of the University and mclude$ the 

nl.1ll&Bement style adopted by Univemty AdmlDistrato~ in achteVlna 

IDe 1'ftI000rcft auilable 10 the U.ivenity (these could be looked at 

iD terms of financial. ph~-sICiI mnutructure, store and knowledaeof 

avl.ilablc penoanel. the 1eChnologlcal. research and development 

capabalma. of tile UoiYenity). 

Studeatll of the U.innity (made up of locals and foreepers). and 

Orguiud or recopized croups Oft umpus (thc:.e are workers. 

21 
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For the purpose of thiS thesiS, the corpOl'1lte environmental factors will be 

restncted tothc:orpnuabon structure, culture,resourca and the mree groups of'semor 

members, mailS, the lecturers, hbranans and administrators oflhe UnIVers ity 

IJ STATF.Mt:NTQFTHF. PROOI EM 

By all mdlCabons, um\erslty education In countnes of Sub· Saharan Afnca IS In a 

ensls and the quality of education 1.$ deUnol'1ltlf18. AJI stakeholders of the cootment', 

uniVersity education, compnsmg Afncan governments, umversny adminIStrators. 

academiCS, ClVlI SOCiety groups and even the fore'lgn donor community anest to this fact 

Edwvd Jayc:o", a former World Bank Vlce-Presulent for Afuca and Aklm Okunl, a 

Ugandan scholar pul the CnslS !Rto perspclCtive respectively as follows 

Arnea uarversitiH are raeiDg ",onnous 
difTi('uiliu. iach.d-'; ded .. iD: budgets.. 
'a('k 01 qaaJiI".ed .struelors and 
outmodl'd academk procrammes thac rail 
to meetJocalDftds(Jayeos)u 

Arneaa Un~ft'3iries an plagued by 
meager educational budlees, broken· 
dowaequ .... t .... oa1-or·d.te.ndlor 
looted libraries (Ou.i)lJ 

The University of Ghana, the country's premier institution of higher leanung. 

reprtHntI • dasic case of a sta~Cunded Insbtutlon bavina been run on • lboel1nng 

b.dgel fOf 100 IonS a lIme As a result, thIS has bad Its toll on the mstlluhonal hea1th of 

tbe unrverslty One Vital InstUubon wlthm the university set·up that baa borne the bruot 

of the UDder·fundmg has been the !lUln unlvCf'Slfy hbrary, the Salme Llbnuy The 
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predicament tIw Ihe Llbfary finds itself in today can be discussed from two perspectives, 

itJuode .... (uDdin~ .... its .. arcinalizatioointheUni"enity. 

1.3.1 l'nd ..... FundingofcbeLibrary 

Given the WIde acceptance of the Library as the fulcrum of the UniveJSity, It is 

Imperati ve that enough resources are made to It to finance Its operanon. Fmancw 

resources for the Salme Library are made out of the University' s budgetary allocations. 

annually m.de to II by the Ghana government 

lndiscussingfundingofauniversityhbrary,therearecertaln antecedents or 

benchmarks to mer to. The Parr,. Repori-"". the often-quoted publicatIOn on survey of 

British university libftnes recommended that six(6) per cent of the total unlVerslly 

expenditure should be set aside as hbrary budget Within the Ghanaian context, the 

Report of du GlultD UttlYersily RIJIioIuIUvdion C","miltee (URC R~porl)r. also 

recommended that 10 pc:r ceru oCaIi funds released to the unlv1,.1"'Sitaes should be used to 

slack the librvics. Last, but nol the least, Raserokaw• a notable hbranan from 

Botswana., sugested that a 'mJDlmum of 10 per cent of the total university budget be 

regulariyalloc:atedfor Ilbraryoperatlons,eltcludingstaffsalanes 

The above authonbe:s have been Cited to give one a fau Idea as 10 how a 

university library. like the Balme Llbmy, should be funded by Its parent IRsUtullon, the 

university It could be contended, here. thai the poor performance of die Ghanaian 

economy over me past SC!'YCra1 yean has affected the government's capacity to finance 

publIC IOstJlutiom (Including lhe state uruVetSllle$). However, Anrwll1 argues that the 

'UfUVCT'11ty aulbonttes also share part of the blame of under-funding their libraries by 
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gIVIng far less funds to the librvaes than what the URC sbpulates' For Instance, the 

UaiYelSity of Ghana spent three (3) per cent, averagely of its total expenditure on the 

Ba1meLlbnuy In the 1980sbut thlS figure dropped to two (2) percent In 1995,ZIl 

To confront the under-lundin8 plistll ofdte University, Ihe institution. WJth the 

support of government, has IftSbtuied an Acaden'llc FactlibfS User fee (AFUF) The 

AFt. fi j<; paid by freshmen and continuing students a nd is now used as budgetary 

supplement to fuwlce projects In the faculty and other academic unliS. On that basIS, J 0 

per cent of the AFU' (i.e ., ¢189nulhon) was allocated to the Balme Librai)' by the 

Uruvenlty dunng the 2000-2001 academiC year Unfonunately, these prOVIsions are yet 

to make a meullngf"ullmpact on information provIsion in the hbrary, most especially, In 

the area of book purchases and renewal ofpenodlcalssubscriptlons. 

The effects ofhmlted library budgets ate qUite VISible an the$e areas 

The VIrtual cancellation of Journal subscnpbons from a peak of 5,200 Journals 

In the early 1970sl!ll. Now, the httle that tnckles In ts by courtesy of gdu or 

exchanges 

Generally, moslofthe books on the shelves are out of date and yet the hbraty 

has no capacity to order or purehase new ones The hbrary tn 1997, tor 

example. was able to purchase only 69 out of nearly 1500 boob acquiredlO 

This rneans that a greater part of the hbrary'sacqUISll lOflS, about9S percent, 

was by way of dOnalJons and any hbranan 15 very mucb aware of the dangers 

mherenl In bUlldll1la Iibrary',s\Ock latae1y on donations 

HavinS operated m ItS butldilll for well Ova' forty-years, the library is now 

bumlng alll$ seams and CI)'IfII (or more sp.ce The library was designed to 
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house 250,000 volumes of books and to accommodate 350 readers Currendy, 

the stock is over 350,000 and the greatly Increased numbers of patJons do 

competeforhmltedseatmgspaces 

A ,...;or component of the library's strateglc plan IS 10 aulomate operations 

and ~lceS 'I Unfortunately, the computenzal1on programme has nol made 

much headway as anbclpaled The hbrary IS, generally. grapphng with • 

maauaJ arculallOn control system despIte a phenomenalmcrease in registered 

IibraJy usen. Furthermore. the On-hne Pubhc Access Cataloaue (OPAC) 

pt"OJeCt IS )·et 10 take off Although, some amount of local networkmg has 

beendooetnthelibraryleadingtoeasylnlemetconnectlVlty,lllSyettocover 

aU secttons of the bUlkhng. like the Afucana, Students' Reference, Umted 

Nations and the World Bank Llbranes. Besides. the little networking 

accompllJhcd was funded through donor support, that IS, Ihe Damsh 

~ AaencY (DANIDA)J2 In effect. if the compulcrizatton 

programme were pursued With ZClI and speed, It would cut down consideTably 

on the maQ-houn and dtudBUY assocaated With the elus.IIIS manual systems 

Other prob1ems to htghhght are theBalmeLthrarydocsnochaveastand-by 

generator to keep set\lK:CS running when electricity goes off. and, the only 

microfilm reader broke down yeaB aao thus denYing users the use of 

mlcrofilm-ba5od doaunents 
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1.3.2 l\1.rginalizarion o fl .jbran 

For some time DOW. the status of the Balme Library has plummeted Wlthln the 

Umvcrsrty of Ghana system This has kd to It bemg Sidetmed m major ISSUes concenllng 

It, and with that of the umversity. Thas observation was also confinned by a study of 18 

unlYCI'Slty hbtanes In Afnca (includlRj the Balme Llbnry) by the international Afncan 

lnslItule (tAl) In 1995 The W wntes 

TN rdative \'aIft of dII~ llAi\'~nity library is 
de<rasial, &eadiq; to its margill.liEation in 
die audemic atmilires of tbe tmi\'cnity .. 

::~_~~c.Ks _ &o.ger tde the 

The Kenung margtnall.z.:mon of the Balme Library could be .nnOOIled to the 

foUoWUlglacton 

The perception of some of the library stakeholders (such as top UnI VC'fSI 1y 

admrrustraa.on. some &cully membeB) often tends to becloud their 

relabonsJup With the library ThiS, In effect, means that the powen that be on 

campus repea&edly do not see the Balme Library as an equal partner wonhy of 

helpcng th~ Um~mlty 10 mee1lts ~tated obJectives . In olher words. the library 

is looked at .. an enuty thatcanbepushedaroundand, that, others can dcclde 

what IS sood for Il Two eumples are Cited to buttress Ihls assenlon 

FIrst, the Balme Library has not been In\lolved m the planning and executIOn 

of academiC programmes on C3mpus Many courses have been mtroduced 

recently Without the hnry knowlRtl of them, such as Socl.8l Policy Stud .. 

(1996), PublK: Health (1995), lnseet SCience (l998) and Envnonmcru 
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Scieftc;e (1998"99) In such a Slruation, mere IS very liule the library could do 

to meet the informanon needs of the new disciplines Secondly, the hbrary 

was never consulted 10 make any Inpul In the bUlkhns of the Balme Library 

ADnex In the year 2000 The end result was the Buny of criticisms leveled 

. pinst the structure by expens34. The major criticisms were as follows . ,it 

lacks ardahedllral beauty'; ' that mt-ans of "cape is cODsiderni very 

i1udequtt-'; 'thattbestruc-rure bas no fire cover'i and, 'so soon, 

stnlCtUral delftts (i.e., cracks) have started developing in the buldlne'. 

The organualJon sttucture of the Umverslty tends to deny the hbrary a 

rcpresen&ation on very important standing committees and boards. except the 

Acadenllc and Boobhop Boards. Accordmg to Amaaquah," lhe Balme 

Ldwary has Its own Board but., Mlnvariably. II IS dominated by non·hbranans 

(l bbnnans AS Agallm 12 othen) " He concludes that " In such I sltulhon the 

Illary bas very httle say and otben decide whal should and should not be 

done." 

tne correlation between low funding of the library and Its effect on relevant 

mfonnahOnpfO\rlSIOn hastesulted In the lowered value of the library mthe 

eyes of lecturers and researchen lncreaanaly, academics have adopted other 

StndegIeS to obtain InformAtion, ancluchna reliance on personal and 

depattmentaJ hbranes,. ndWOfklR& among fellow acadenucs and access 10 on-

Ime dalabaHa (i.e.; the Internet); 
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The abo ... e factors nOfwtthstanchng, Jt could be argued Ihat the library 

management has also fatled to have a deeper understanding of the internal 

em"Uonmental dynamics so &S to exploit 1110 its advantage 

To sum up, the statement of the problem has dilated on the questions of the low­

funding orebe Library and the manner In which It has been marglRahzed In the iCheme of 

thmas In the University The cumulallve effect of the problems IS 

That the 8alme Library, curreatty, has nol been empowered 

enough to adequlety support the leamillg, leac .. ia, •• d ~!un=b 

proarammes ofehe Univenity; and 

That die marginalization or the library on campus is harmine its 

arowth potential and this does not aueur wen for the full 

realization oftbeobjectivH of the University. 

PlTRrosE SIATEMfM' 

The purpose of thiS study IS to investigate the degree to which corporate 

environmental facton. affect the Balme Library's capacity to provtde ",foonation suppon 

for tcachina. research and learninB at the University of Ghana 

This study seeks to accomplish the followmg obJeetives 

To find out how the orpm.zauonal structure of the University affec:ts 

Infonnabon proVlSlOn In the hbrary, 
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To examane how the orgaOlZIllonal culture of the Umversll)' affects the 

library 's capaCIl)' to provide Information, 

To anvestlgate how the resources of the Umversny affect the provIsion of 

mfonnahonmthelibfaJy; and 

To find oul how the perceptions of groups 1ft the UnIVersity oftbe Library and 

hbranansaffecl the Libruy's mandaleofprovldlng information 

THt:ORIITIfAI FRAM.EWORK 

The theoretical fi'amework in whIch thiS study IS based IS Organ1.zatlOn Theory 

However. to fully comprehend the Import of1his theory. It will be necessary to dilate on 

orgamzabons. We seem to live 10 a world where nearly every a!.pect of modem hfe IS 

mfluenced In one way or another hy organization<> Amilai [tzioni ;b acknowledged thiS 

fact and wrote thus 

"We are bom in o'1l:anizarioas educaled 
by organizations, and most of us spend 
much of our lives workinK for 
organizatioas. \\Ie spend much of our 
leisure lime paying, playing, and prayinll: 
inoraanizations. MostofuswiIJdieiaan 
organization, and wben tbe rime com" 
rorburiat.tbelaraes10r&an •• tiono'''­
the .I.te--muslcrant official permission," 

A \'llllety of definlbons have been suggested by soctOloai3t5, psyc:hologlst3.. and 

orgunzatlon and management theonsts as to what an organization IS. Some of them Will 

be crted to begin the discourse on orgamzabons Chester I. O ..... rd" defines an 

orgamol.lboft as "a system of consciously coonhnated actiVities or forces of two or more 

penoa." whilst James /\t. Hiagins 'l keI an orpmz.aoon as ~a collection or people 
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WOllung In a coonhnated manner to adne"ve a common purpose." Gatewood, Taylor 

aIHI Ferrell- also share the import of the above definitions by saying that. "orgamzaboos 

are groups of mdividuals who work together to achieve the goals or objectives that are 

Important to these indiViduals" On his part, Bengl Abrahamsson40 
explains that 

orpmullons -aredehberately designed socIAl SlrU(:ture5 which have bt.-.:n establlshcd by 

a certaJn person, group Of class, in order to implement cefUltn 8oa1s" FlnaJly, Amitai 

Emoni" defilles orgamutlOns as "socW UAlts (or human grouplnas) dellberalely 

constructed and reconsuuctod to seek specific goals" From the definitions cited. it is 

clear that when people gather together and formally agree to combme their efforts for a 

commonpurpose,anofllanlUltlOnl"theresutt 

The manner In which or~anl/atlOnS came IntO eXIstence IS the concern of Kuper 

and Kuper. u well as David I.. Sills. Kuper and Kupert 2 !>BY that orgaRtnibons "came 

1010 eXistence when mdlVlduals place the resources available to them (such IS sblb, 

money or prestige) under some sort of centraJ control. rather than U!>lOg them 

IndiVIdualistICally'" David L. Sils
41 

postulates that the "collective efforts of men may 

bocorno fonnally orpmzed either because all of them have some common IOter~b or 

because a subgroup has furnished mducemenlS to the rest to work tn behalf of its 

IntereIt" 

HaYlOC taken a bnef look at defimtlons of orgamzatlons and how they came 1010 

CXlSlCnce, it will be most appropnate, at tho Juncture, 10 IdentJfy some ,mponant 

common denoaunmon of orpmzatJons According to Edlar Sdlein"'"', a promment 

orpnlDlbaOaJ psychologist, there are (our CharKtenSlICS common to all otganlZ8bons, 

andtheH'an:: 
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Coordinahonofdfon; 

Common goal or purpose. 

DIVISion 01 labour; and 

Haerarchyofauthonty 

CoordU\&bOn of effort means that when mdlVlduals JOin together and coordinate 

tben mental and/or phys\C81 efforts. great and exclbng thmgs can be accomplished In 

othef word&. coordmatJon of effort multlphes IndlVldual contnbullons 10 meetms th e 

obJOCbves ofan 0flPuuzatJon. 

Secoodly. coordtnabon of effort cannot take place unless those who nave JOined 

together aaree to stnve for something of mutual mterest. A common aoal or purpose 

gives an oraamza1lOn 's members a rallymg pomt. 

Thrrdly. by systematically dlv~UlJ complQ tasks Into specialized JObs, an 

organuatlon can U$C Its hwnan resourc~s efficu~ntly DIViSIOn of labour. therefore., 

permIts each orpnlZ&tJon member to bec:om~ more prOficlCflt by repeetedly dOInS the 

same specl8hzcdtask. 

Last, but not the least. management theonsts argue thal If anythina It to be 

aC«)mphshed through formal eollec:ttve effon. then. !lomeone should be gIVen lhe 

authomy to see that the mtendcd ph are earned out effectIvely and efficiently 

Authonty refers to the ngtu 10 direct the actionS of others WIthout a clear hierarchy of 

aucbonty. coonilnabon of etron IS ddJicult. Ifnol Impossible, to achieve This hierarchy 

of IUthonty lS sometimes referred to as the cham of command 
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1be foreaoLOl accounts on organlLl.tlon refer more to fonnal organlutlons, 

although we do have mformal orgamzabons Wldun our social setbng lnformal 

orsuuDtioos are often temporary and anse sponWleously Formal orgam.zatJons. on the 

other hand, are stable. often keeping the same structure and continuing to exist for many 

reus. IDdIYMluaI members may come and go, but formal o~amL.allons continUO to 

func:bon. Examples of organizations are busmess enlerpnses, government deputments. 

churches. bas.,.. and Wliversilles, Just to name a few 

The focus of thiS discourse Will. al thiS pomt, be on Orgamzauon Theory (OT). A 

dteory it aa ~spl .... tiou based on observation and reasoning. espKialy one tbat has 

beN tested and conrU'lllle-d as • general principle e:rptainin& a large number or 

re-lall'd ractJ~' D.S. Pu&b46 declares that OT IS the study of the structure and 

f'uncboruog of orpruzabom, as well as the behavIOur of groups and Individuals W1thm 

them Outbwaite aud Bottomore4' also BS5Crt that OT emerged. most especially after 

World War I. pertly in ~nse to the need for practical, professIOnal and scholarly 

knowledge for managers and admmlStrators 1ft both the public and povate sectoB. They 

go on to say thai the theory bas concerned 1,"1f WIth the relabonshlp between the 

IndlV1dual peJSonality. the structwe of authonty. the otpJllubon of work and role of 

technology. Other ISSUes In the donwn of OT are small groups. pl', motivatioft, 

leaderslup. COmmumC8tlon, declSlOn·maklng. alternate OfpJul.3tlonai and .ub-

orpnuatJonal systems, and the 'environment" ol orp.uaaons 
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Looluna 81 me arelS covered by OT makes it an mterdlSclplllwy body of 

kna'l1r'lqe. Pugh, OuthwaJte and SottomaTe also acknowkdgc thl' fact III then wnllngs 

a!'Id say thai OT draws pnmanly on die disciplines of sociology, psychology, economll::s. 

andpohDCalsclenceand,loalesserextent, on production englneenng 

The anportanc:e of OT to SOCiety and In stud)'1ng the optratlons of orgamzabons 

caDIlot be Ulldre:fatnnased As thIS account on orgamzatJons clearly shows, mchvtdY&ls 

spend a gruler put ofdletr lives dealmg WIth one org8mz.ltlon or another to sallsfy thelf 

Irvehhood .nd .-ychologlca1 needs. How organizations funchon, therefore. IS of great 

pcnonIl uplfw::aoce to all of us. Secondly, managers of orgaRl%8bons need 10 be 

ooeversanl WIth the theory so U to enable them Identify problems and detemunt 

appropnatesolulJOfl\ lnaddl1lon.thetbeoryhelpsr~cherstounderstandthe 

prinoplel of how OfganU.aUOns work and find answers to why they fiul to meet their 

stalled ohJ~"~('\ 01 C:\CfI collaps.e, as thc:case may be 

The UnlV~ty of Ghana IS aa autonomous state organlUlH)fl established by an 

Act of Ghana PartIllDCflI The Oatme ubrvy. a unit W1thtn the Unrvenlty, abo extublu 

tM~olandfunctJonsasasmaJlorg.mz:abon,althoughltope"'tes,"such. 

manner _ to 6t tDIO the lvaer organlz.llional 51IUcture of the UnIVersity. OrganizatIOn 

Theory. therefore. otfen the Iiunework CO study and. understand the problem at hand-how 

Cl'lYU'Ontncntal fiM:toB of me Un .... cnlty affect the Bahne l...Ibtary°s ClPKJt)' to provede 

IRfonnauonto~leamlng, ~hUllaDCIresesn:h 
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SIGNIFICANCE OF sTUDy 

ThIS research IS Important for the follOWlng reasons' 

FUR. though a lot ofstudtes have been eamed oul on vanous aspects of the 

BaIme Library Ofglll1lZAtlOn. DOne bas been done so fAr , on the SIWJect of this tbtwlS. b 

must.thcrefoce, beeseenasatnlilblaz.er. 

Secood. Orpnizabon Theory was ulCd as a hmework to carry out this research 

By so domgan avenue was created to lcst lheprac:ncabllity orotherwlse of the theory to 

study an lIuonnation providmgagency 

ThU'd. thiS researc:h makes a conUlbullon to the body ofhterature on the problems 

assocl&led WIth provldmg mformatlOn In UDlVefSlty libraries In Ghana, uSing the Balme 

Library as a cue study Academic hbrary managers, most especially m Ghana, Will find 

the work very IIwgbtful on the Issue of resourcmg a UmVel5lty library In the &ce of 

un&.voutabiesignals from the corporate envuonment 

FlPally. the UniversIty top management and other stakeholders should find th,S 

research very useful because It exammes a nagglPg subject that has been left unex.plored 

fot qUite some brne The 6ndmgs Will rouse the powers that be IP the Umverslty to see 

the wnelatlon between a well·resourced library and meetmg the corporate objectIVes of 

the University 

1.8 ORGANIZATION THE m lDV 

The srudy IS orgaruz.ed into SIX chapters Chaptet One covers the general 

unrod\lCbon and puts Into perspective the statement of the problan, purpose and 

objectives of study as well as the theorebcal framework 

University of Ghana http://ugspace.ug.edu.gh



TIle review of Ik lileratute rdMed to Ib sn.dy as I.lDdenakM in a.pter Two. 

willie Ibe Thud Cluptet spells out the mechodololY of the 1lUdy. TIus mdiattel the 

reseu-cb design. the samplan, and the Instruments fot ct. .. coliectlon 

Chapcer FIN' is the presentatIOn and uaJysas of data. and the dISC:USSIOIli 01 

fuwbnparelaken are olin ChapcerFlve. 

1b4e .... Cb.pllef. Src ... presents the summary and recommendatIOns 
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OtAPT[RTWO 

I rrERATURE REVIEW 

Thas cbapta" focuses on a review of the literature that has a beanos on the 

research toptC Specifically, the review wJlI be on the (ollowmg ISSUes. corporate 

eDv1fonmen1:l1 f8ct0q , perception of amups m the unlvenllty towards the library. 

prOVISIOn oflnformatxmbyaunlVcrslty hbrary; and theeff"ect that corporate mctors have 

on Informabon proVlltOn. The revtew Will, thus, Involve general hterature as well as 

Specd1e ldaablre Oft Ghaoa or, for that. matter. the University of Ghana In thIS regard, 

the follOWIng wmble<i W111 fonn the basiS of the htaature review 

°rcuizationStnlC:ture. 

OrcaaiutionCulrure. 

Perc:epriea .fGro_ps in ~ Univenily Tol'tards rile Library or Librarians. 

Provisioao(I.l"onaation by a U.iversicy Library, 

ure('1 of Corporate Enviro.metltal Facto" in Information Provision 

ORGAN.LAnON ST"RULTITRE 

There 15 Substanll11llLtcratufc on the subjeCt of OrpnrzatlOn Structure (OS) In 

&c:t, the earlier wnbngs on orp,nz.&tlOn saw It as nothing more than formal OS and It is 

for thiS reason that Warner
l 
also IndlCltes that ' organtzabon structure has been one ofibe 
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c:entral iiiue5 10 orgamzalJon theory over the last century. A nwnber of authors, though, 

bavecome out wtth thelrperspecttves on OS 

\\ amI''': defines OS as the 'way In whICh an orpnlDllon IS built up, the way In 

whICh relabons and relabonshlps between people tn an orgamZAuon are more or less 

regu .. ted On theu part. Dubam and Pierce3 see OS as something that 'Identifies and 

dlst1OgulShes; the indiVIdual pans of an orgamutlonand bes these pieces toaetherto 

dew an mtegratcd whole' Wright and Noe· say thai OS 'IS the arrangement of 

poiIbODS and groups of positIOns WIth the orgamzatlon. It IS descnbed 10 such tenns as 

reporting reianonshlps, patterns of1Oteracbon, and dlstnhuuon ofresponslblhtles ' 

xbermerftom'. 00 his part, defines OS as the 'system or network of 

communication and aumonty that hnks people or groups together as Ihey perform 

Imponantwks' Heexplams further that OS I~ Iheway In which thevanous putsofan 

orgam.l3tlon are arranged 10 both divide up the work 10 be done and coord male 

performance results. A ~good" structure doe both of these thlnl' well and IS an Important 

asset 10 an organluhon Last, but not the letit. Rose.,ar)" Stewart6 asserts that 'small 

orpIilzattOns can work well With little formal structure. but there comes a time. In 

the growth of a company where more thought needs to be given to how work and 

rdaltonstupsbould beorgantZed· 

From the wnous definitions and penpect!ves of the wnten, It seems clear that an 

OS as an unpottant phenomenon IR the bf'e ol any orp,umbon The concept of OS, 

however. IS best seen tn the form of an orprlll.;lIlOn chan - a diagram of how Jobs and 

repon,ngrdaionslupsareanangedWlthlnanUl'tPJItzat,on AtyplcalorglUUZ&boachart 
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usuaDy sbows the OfficlBl view of how the orgalllnbon IS Ifttended to funcbon. From an 

Organlzanon chan, oneean leamtherolloW1ng 

® Division or work POSitions and title indicate major work responslblllues 

::: Supervisory rftationship~ hnes between positions show who reports to 

whom 

('Oi) Communkation channels - lines between positions show formal channels of 

~.; Major subunits pOsitions reporting to a common manager represent 

departments or dIVIsions 

o Level! of .. all8gement - verttcal layers show the management levels 1ft an 

orpnization 1 

The organlzabonal structure of the Umverslty of Ghana is speh out in Act 7q 

passed by the Ghana Parliament in 1961, together W1th the amendments made over the 

years. For instance. an apohtlcal Chancellor now heads the University. WhiCh, In tUnes 

past. was the preserve of the Head of State The Umverslty of Ghana can be described as 

a highly formahzed , bUrelucrabc and dC'partmentAllzed organization. By formahzabon. It 

meansthatthelnst1tubon·sorgani.zarionalprocedures.rules,andpe~onnelreqUirements 

are wnnen down and enforced Many employees of the Umverslty encounter thiS 

fonnahutJon when they receive thelf depattmental handbook. which tnes to control the.r 

behaviour by defimng members' nght5 and obhglllOns 

In many Otgamzabons, dccentnlhzation ofautbonty and fonnalt7.atlOn accompany 

one another. As managers delegate authonty to people an lower organlZ8tlonallevels. as 

IS m.e case Wltb vanousdepanments of the UnrvenityofGbana. a set of rules, pohcies. 
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and procedures IS creekd to guide the deciSions made by lower-level employees 

Formallzatlon,mus, become5 a way of controlhng the decIsIon making of organazatlOD 

memben 

FormaJIl..3.uoo abo helps managers achieve consistency, coordination, economy, 

and standardizatloa in their organization's opeJations8 By prescribing cllpeclallonS for 

employees. an orpntzation can reduce vanabillty and take steps to assure thlt deCisions 

are being made widun an acceptable range 

To sum up, the UnIVersity of Ghana has a consultat .... e, panlClpatory governance 

structure that enIwtces Information flow coupled Wlth an Inherent system of checks and 

In extolling the VlrtuC5 offormahZltlon, one must also becaubous of the dangers 

a.uocwed WIth excessive formahuuon According to Wright and Noel", too much 

formallLllloncan ' encouragengldltyattheexpensesofcreauvltyandflexlblltty' , They 

also added thai overly detailed rules and procedures could make employees' JObs bonng 

and hmlt their ablhty to suggest Improvements or exceed performance standards. FinaUy. 

they sud that If IMOVIlion requues changing the rules or Justifymg actions outside 

~tandard procedures, formaltz:atlon could slow down an organlZltlOn's response to 

change 

On blS pan. David Needlell 
Intnnatel that 'once I slrUclUre has been Installed, It 

lS often very dtfficuh to change it.' He. however, concedes that a 'firm that adheres 

sb.lbbomly lO a structure that IS tot:a.lly lRappropnate 10 the contingencies that II faces may 

becreatulgproblcmsforiUelf.' 
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1M iastlSSuetMccan be raised WIth regard taOS IS the fact that behind every 

ronnalstructuretyplcallyIaYSanNmrormalstructure" - a$etofunofficJaI~Ul8 

rebbons}ups among orgal\l72l1onal members In the vtew of Schcnncrbom
ll

, the 

InfCWYMI stn,a.cturehelps people to get Jobs done easlcr and In. rtlOf'e timely fashion 

Futthermofe. II beSp5 employees to c.ommumcate with one another, support and protect 

oncanother, udsatisfytheneedfofsoc;.altnteraction, 

On the nepave side, Schenlerbom., agatn, argues that the unofficeal and 

InfonMl structures may wolk apinst thc best interests of the orgamzatlon as a whole 

They can be susceptible to tumour, breed rcslstance to change. and even dIvert v.ork 

dJons &om Important obJecttves People left out of Informal groupmgs, that is, the 

'outJ,de.s: may feel less a part of dally acbvlbes and become dissatisfied with their 

2.2 QRGAN1ZA'rl()r-. nIL TlJRI: 

According to Meatiea and Lath •• n • although the study of culture has been 

Important In anthropology and folklore studies, It was not unnl the 1980, that 

management scho~ beaune Widely Interested In the topIC, H.cin.l~ and Waner" 

share the same opinIon, In managementhteTature,thet~ 'corporatecu lture',s 

common, and an euherconoept m use since tbe ]950. i. '01pI1I.l:abon c:hmate' 

Oesplle these auertrons , tht're are srtme managers, con,ultbnlS and academu:a that 

have dISmISsed OrgantZalJon Cultule lOC) a:. a fad'· These per$on~ argue that because 

0( the faddISh nature of the concept the literature on OC conSISts of a remarkable 

coUemoa of pep talb. war stones and some insightful U'I-dept case studies In other 
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wonk, oc ... y 5 .... too wbjecbve 10 ment ml,lCh attentIon. Nevenbeless" OC has 

PfOV1!ll to belDOlelbaaa fad It has pmed iu pIaee In orSamzatJOn theory from the 

I Q80s oawardJ For thai reason, the concept nowadays is given much prommence In 

manyboobof1'1lAMl'meflt 

Hiui-!I say, tMI OI'pnuallOn&l cuhurc " that ~pauern of shared val,*, and 

.ac-. \bat dG&.I.., __ AlII orpo&zabon I'om all otheB ... wb,lst Wricltl •• d NH" add 

that the td. "c.0mprtM5 the norms and values shared by members oflhe orpn~at,on" 

orpnu.auonaJ culb.are ""refers 10 the '4Juea. beJJCfs, mdibOrlS, ptlliosophiet. rul., and 

heroes that are shared by mcnaben of the orpnlZllbon" Last, but not the least, 

Kn-~ddlleS wpn~ culture as the "coUectaon ofstt..t (_led OJ Implied) 

bellm, vaJues, nlUlls, IIOno&, myths, and spet;laIized language that fosters a feehna of 

community among orp'llzabon ntembeB" 

A strong orpnlDbonal cultwe, acxordmg to Kte.tner2l, performs four Import.ru 

II encowaaa coaurlltment 10 the Ol8&Rllo8llon '5 mission; 

ItpromOiesoraaruz.aflOnalSllbIlrty,1ftd 

II mftuences behaviour by helpml dIIdividuals to make sense 0( their 

s1DTOundlngs 

n.. tbeN:i;rre. makes orpniz&bot.l cultufe a very cntu:.al part of an OfpnlUtlOn 's 

IOICmal enVlronmenl and the SW\t1\IaJ of an orplllza'lon may dcpead on III 
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The htefature on orpnautlon culture bas aJso been tnfluenced by reports of 

differences amonS nabon&I cultures that affect organlZMlons and managCT11~t The 

evxtenc cornpe1l11ve success of Japanes<" orpnlUtJOns m the 1960s and 19705 led to the 

reco8tJttlon that nauonaJ culture matl~. Similarly, a strong culture has almost always 

been the dnVlna foru behmd conhnuiaa success In Amenean bUSIIU:5S
D 

foor this 

reason. Europeuls have begun to emulate both Japanese and U.S. cultural models tn an 

Wtuk: aU O ...... zatlOflS have cultures, not all cultures have an equ.1 Impact on 

employees Stronc cultutes - orpruzabons in which the key values are mtcnJely held 

and WIdely shared - have a greater Innuence on emptoyces than do weak culture. The 

I1'IOfC thai employees accepl the organl.U1IORS key wlues and the greller theu 

comnubnenllO those values, the stronger the culbJre II 

Whcthet all orJIIllzallon ' S cultu:re IS strong. weak , or somewhere m between 

Howlonartbasbeenaround. 

How much tumover there has been among employees. and 

The intensity W1th wh.ch the culbJre was ongmatedl!! 

In some ~f~an'Lltl()flS, .. IS unclear what IS Important and what IS oot- . charac:tenstic 

of weD cultures In such ofJaRLZabons, culture IS less likely to mold Of consnun 

.......... 
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An orpruzatloMI culture has to be understood at two ~ls. the mythical SIde. 

which includes the myths, slones, heroes, symbols, slosans, and eeremonies, and " the 

way we do It around here. ,,1' "The way we do It around here" is mdteated In sU1ltegy, 

Sys\emS,ityIes,StaffinJ. sl..llIs. rules, procedures, POhCIe5, and nonns 

The orgaruzatlon culture of the Umverslty of Ghana has been a phenomenon 

acquued over the year.;, nih! from the University's estabhshment With reprd to the 

m)llucal s~, the folloWIng three examples can be Cited 

The Latm motto of the Unl\lerslty, that is. "latrcri Procedamus" mCllnlng 

~ProgI'HS wi'" lntqrity", 

The UruVeBlty also prides Itself as • 'premier university of the country' and, 

by Inference, must lei the standards for other unlvCfStbei m Ghana to follow 

For dlls reason, the University In the year 2002, launched a Corporate 

Strategic Plan:' auned at re-defimng ItS strategiC direc:ttOn for the years 

ahead,and 

The Uruvcnlty has an aOGftali that e7CIols the Vlnues of the tnstltubon and 

IRSpllts employees and studentJ alike to excel m whatever they do 

The "way we do It around here" phenomenon IS seen In the SUICt reliance of rules. 

procedures and polICies by the tnsbtubon In It! orgaruzation, U well u in other &eeu 

of carnpuI hfe Leson ptOJects the well-estabhshed maxim In univentttcs thIt 'It IS 

oeIy the academic scaff and theu students who matter The non-academic members 

of the c;ampus community are reprdod as some kind of appendage Wlthout whom 

acadeauc bte woukl still be earned out, albett less comfor1ably'~ For thiS reason, 

there IS the vanual irrvolvanent of the academIC staff' in the deCISIOn-making 
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proceises oCthe University. Even with non·academlc commlnees oCtile UntVerslty, 

the academic staffsaU dominate
JU 

This fact, not Wlthstandmg. there is a cordUlI relations between University 

Management and UnionlZed employees through regular consultation.}1 The Unions 

are also represented on some non.academlc comnuttees on campus 

for the Uruvemty's management style. it could be descnbed as a 'slow, over· 

cennaltzed and bw"eIucrauc declSlon-makmg system .'l Management has also shown 

authoritativeness In its dealings with non·acaclemic departments, mcludlng the 

Library Funhermore., there is 'poor work ethiC amonS some teaching staff coupled 

Wlth a weak mentoring and supervision system .3' 
l>bpues the vt.lue of culture 10 many an organlzatton, the c:oncept oforgafllLallon 

culture QUI be iwhed in certam areas. First, the literature on the notion does not 

dlltUlptih between the valu~ of the founder.; and I*en and those of the ordinary 

empJoyeeJ. It rather perceives the organl.Z.8tlOn as having one panicular type of 

culture,andthlS, mnsliry, IS not always the case 

The emerpnceofsub·cultures among groups 10 an oramsatton has shown that the 

culture of founden and leader tend to be different from that of the organlzabons 

members It is a fact that members' values depend pnmarily on cnteria other than 

membership 10 the orgl.OIzaUOO, and these could be gender, nationality, class and 

occupetion.w 

Secondly, culture In an orpnlDbon IS analogous 10 personality In an indlVlduae' 

lnumudlasthetndivldual cbanges hlslher culture to renect a changtng society,the 

same c:annol cudy be Slid of an organlZ3llon cullure The Inerature on lite concept 
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gives the ImpresslOll of restrictions being placed on managers as to what they can and 

cannot do In effect, stroDg organization culture constnunts a manager's decision~ 

makmg optiOns concermng all management (unctions OrgamDaonal culture. to an 

extent,contradictsthewidely.heldbehefthat'culturechanges' 

All said, It must be borne In mind that Ofgamzabon culture ' IS not an Ideologtcal 

gllnnuck .. but a stubborn fact of human SOCial organization that can scuttle the best of 

corporate plans Ifnottaken mtoaccount'''' 

2..3 ORGANIZATION RESOUKCES 

Resources are what every ors-mzallan needs to enable it attam its objectiVes 

WlteeItD ud HUDger' define corporate (or organlUlion] resources as 'those assets that 

form the raw matenab for the productIon or.n organization's products or servIces' ThiS 

is what economists refer to as 'factors of production' Wheelen and Hung~ go further 

to artIculalr: that 'company (or orpnlzallon) resources are typically considered In terms 

of financial, physical, and human resources, as well as organizational systems and 

tethDologtealcapabihties' JohnsonandStholesJ'alsosharethesentlmentsofWheelen 

&ad Huns« bUi go a little further to mclude what they tenned 'mtangibles' (for example, 

'goodWlU') as beeng pan oforpnl.Zatlon re!>ources 

OrprnZ8110Q resources could, thus, be dIscerned as follows. physical, financial, 

........ tecbllolocital, iIIrormation system and good will. Physical resources refer to 

1aod, buddings. maclunery and utilities available to an organization. Financial resources 

are .. monIeS that an orgamzallOn possesses, and It IS also determined by the 

organuauon'sablhty to raise fiandswhen the need anses 
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The human resources of an organWtlOn. according to Byars ud Rue oW are the 

'right number of qualified people in the right jobs at the nght time'. They represent one 

oftbe orgamz:abon's largesl Investments In the \ICW of Milkovic:h and Boudreau
41 

'human resources provide the creaDve spark In any organi.zation without effective 

people, rt 15 simply Impossible for an orgaOlullon to achieve its objectives' 

With regard to tecboological resources. It Isdetennined by the extent to which an 

orgaRlzabon achieves Its objectives through the use of the appropnate and modem 

technologies. Here, one IS referring more to how the organization IS automated to 

produce Its goods or servIces. The technologically - advanced organization IS usually 

perceived as bemg a 5tep ahead of Its competItors 

Infonnatlon, these days. has become a vital resource and those organaz.atlons that 

possess I' have a competitive advantage over others. With the help of modem-day 

computers, or infonna.bon technology (IT) for shon, orgamz.atlOns have been able to put 

In place systems that 'collect (or retrtevel. process, store, and disseminate mformatlon to 

suppon declslon-maklnS and control41 These are what have come to be known as 

'Management lnfOnnabOD Systems' 

Last, but nOI the least resource of an organtzatlon is goodwill According to 

KNlpIIet'4l, goodwdllS ' that pan of the value of a busmess attnbuted to Its reputation 

andCOftnecttons Wlule It clearly has a monetary value It IS not at all easy to quanttfy 

this. lnacCO\lntmgtheory II may be consIdered to be that pan ofa finn'i capital \lalue' 

From lhedJscusslon above, It tS c:lear that resources are cnbcal to the survival and 

SUCCe$l ofany organtzatlOn Unfortunately. not all organizabons possess equal amounts 

of resources., most especially money, Since tfus can enhance an Orpn1ll.bon's capablhty 

so 
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to acqUire other resources. In some organizahons, such as universities In Afnca. the 

amount of money .vailab~ to them to rull the Instltubons is almost always in short 

supply and thiS musl be dlVuled among seveml departments. The budgeting process 

typically used to allocaIe this scarce resource. mvanably. becomes politicized. In this 

reprd. Ozowa4-' comments that UniveBtty hbranans are 'very often not active 

partiClp8l1lS lD the univetSltypolitica1 forum • 

The Umverslty of Ghana IS well endowed w;th resources·~ It has a large tract of 

land. a congemal campus with large ~ estate holdings, highly qualified. experienced 

and competent acadell'uc staff and a good repuUlllon or strong goodwill. At the same 

lime too. there are glanDg shortfalls in (IS rewurce base, namely an madequate 

management Infonnabon system, overloaded Infrastructure (I e. halls ofrestdence. lecture 

halls, etc.) and under-funding by government coupled WIth absence of innovation in fund 

Of the resource shortfa.lls,lackofadequate funds or under-fundmg IS the most 

senous The Vic.Chancellor has, on numerous occasions. bemoaned thiS fact41 In the 

VlCW of Akibgp. SawyerT .... the 'unceruunty of government subventions is a pnnclpal 

unpedimenllo morc 13bonal untYeTSlty planmng' 

PERCEPTION OF GROUPS IN THE UNIVERSITY TOWARDS THt 

liBRARY AND LmMRIANs 

It IS now a (:()mmon phenomenon to find groups operabng 10 organizations. either 

11'1 a formal capKityor lOan informal manner. AcademiC mterest tn groups and their 

ImpolUnCe 10 otpQlDlionai success can be traced back to the now famous Hawthorne 
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Studies conducted by f-larard University researchen'" As a result, many management 

books have given ample treatment to the concept of 'group' or 'grOlip behaviour' In 

orgamzahOM. Furthermore, most managers today also agree that stoups of all kinds, 

(onnal or infonnal, Significantly influence the behaviourofmdlviduals and the .. rger 

organlZ8tlons for which they workSf In the wew of White and Be-dnaT, II 'groups are 

the fundamentll building blocks of organLUltlOns' 

In de6nlllg 'a group' a Wide nlnge of definitiOns has been expounded, yet. 

acconhng to Andenon ud KypriallOUH
, no universally accepted defimtlon has 

emerged. Ford'lls reason, a couple of the definitions Will be CIted, Without necessarily 

bemgpanofthecontroversy 

Coslley and Todd3
' define a group Simple as 'two or more individuals worluns 

U)gedlerto acbieve I common 801.1' On hiS part, Mills~' defines a group as 'two or more 

penons who come Into contact for a purpose and who consIder the contact meanmgful' 

Thirdly, SUW'~ also asserts that a IfOUP can be defined as 'any two or more people who 

Interact WIth one another such that each person Influences and IS Influenced by the other' 

l...utly, G.tnroed, T-,Ior .nd FerreU~ define a group as 'two or more mdividuals who 

communicate WIth one another, share a collective Identlty. and have a common goal' 

From the above definitions. certam facts as to why a group exISts in an 

orsan.zatloncan be.tlIed 

Memben are motivated to JOin, 

Memben perceIVe the group as a unified umt of mteractmg people; 

Membtn contribute to gtoup processes; and 
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Members reach agreement or dl!>agreement through interaC1lon (Anderson 

and KypnaDOU)!1 

Two own groups are foWld m organizations and these are formal and infonnal 

groups. FonDal groups are deliberately created by the organization IS part of its formal 

structure and gencl1IlIy have theu own formal structure as well. Such groups have 

specific I8Jks aimed aI aduevmg orgamzational obJechves Examples are project teamS, 

auditteaIDI. commlDees, boerds,labout umam and professIOnal aSSociations 

fnfonnIl groups, oa the other hand, arise spontaneously through friendship or 

common IfttefeSl but do noc CXlst to accompliih a fonnal goal nus means that though 

members of infonnal groups have mutual objectives, they are not necessarily related to 

those afme orp,uzatJon Examples are.d hoc committees, dIScusSions and chques. An 

inrc.n.J group can be a most efkGtlve deVice Cor blocking and obstructing new ideas, or 

the best WIIyofpuruns them mlO ptaCucc 

UnlVCBttJe5,ascOf'pOrateentities,haveidentifiedorrecognizedgroupsopertting 

In diem. In &ct.by VIftUe ofthelt Of8IIllLltlon :<.UUClure, these groups wdl,asa matter of 

necestity, be estabhshed to enable the universlbes meet therr set wBf:I$. Among the 

poups are academiC sta.fI' or &CUlly, adminl5UalOrs. :<.ludenlS, and other suppon. staff such 

ascleric:al,heaJth,laboratoryandestateWOl'kers 

In the UnlYCnlty of Ghana, fonnal 8fOuPS Identified are faculty (orgamzed under 

the umbrella ofUTAG). unrverslty adminiS1l'llOn (orpnlZed under GAUA).librarians. 

students (orpruud under National UnIOn of Ghana Students. Students' Representative 

COuncilor JUQMK Common Rooms) and scruor and Junior staff employees (orsamzed 

IDlder UGSSA and TEWU (L.eson) respectively). DeciSion making in the univenity. 
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accordmg to Odoom'lf, 'takes place within the UOIverslty Council, the AcademIc Board 

and the vanous commlbees and boards of the AcademIc Board' The &culty by virtue of 

the Act es .. blishing the UniversIty and other statutes dommates these. Maybew
S9 

argues 

thallhis came about because 'the business of universlues IS the productton of knowledge 

and that only those concerned With that business ought to be involved in decision­

makmg' The labour unMms oper1ItlRg on campu$ are as a result of the country's labour 

laws and they elCiIt pnmanly to champion the interest Ofthelt members 

lnranli altd RothmanCllassert that groups, that exist for any length ofbme, tend 

to develop nonns, values, and goals that often evolve Into a umque style ofhfe - a 

subcuhure - the content of which IS passed onto new members as they jom the group 

They abo say that groups have the tendency to Isolate themselves from most other 

groups, an attitude ref'efTed 10 as 'consdCMIsnea or kind' by sociologIsts In thIS regard 

some groups ate known as ' in-groups' and others as 'out-groups' In-groups are 

cbaracterized by a stJong sense of Idennficalion, loya1ry. and the exclusion of 

nonmembers By contrast, an out-group IS composed of the nonmembers of an m-group 

and may be viewed with contempt or even hostility by the ID-group's constituents When 

In-grouplout-group dift'erentlabons are earned to an extreme, there IS no middle ground 

and the consequcnces CIIn even be dangerous 

There IS enough hlefature on perceptIon of groups opemtmg In the university 

towards libranans, moS! cspectally by faculty and, to a lesser extent, by university 

admilnstraton
61 

Most of the studies were undertaken In lhe URlted States and none, so 

fat, tw; hom earned out In Ghana 
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~'brdl ... ~l puts uno perspectlye Ihc 8M;:ulty perc:epbOft o(hbTanan~ as foUoWi 

The libranan IS ptGJected as & 'keeper of books' to whdl they WISh him to -. 
J.Jo\ISICS 01 madly over liblarims' dfort a l conuollina studenlS throuSh 

etfecllveexplOllaUOn oflibratyresources To faculty, the hbrarycoma med 

Ideas ~ whch the pto6iessoI"disagreed; 

The Iuth relatlve ~tatus of faculty In relabon to all other campus g.roups (the 

l.....,-oupIoul-poupdiChotomy) Faculty,thus,cquatcsthelibrananWJthlbe 

Llbrvlam hive been accused ofcravma W:ulty status as an end tn Icselfand 

~. alv'"I faculty .. tIIS 110 Itbranans would WIMer down Its anaae because of 

tbeklwerechlcanonalnonns orllbranans 

Obera. Sdtkiter .. d Van Houten" sUiScst Ihat how librarians are \Iewed by 

Iheprimaty user poup(i .• , faeulty) mfluences not only theustatus. but also thelt 

relatIve dcaree of IW I.llOn from the (;enten of campu:!o po\WI' and bow intensIVely and 

successfully Its raoutCa are exploited. 1mpo11antly. the authon add that 1be perception 

of faculty tnBuncet bow wall lite hbrary is funded 

Accord'llI 10 M ....... academic hbranans do worry • lot about many thinas but 

lhe most unportanl of them IS ""The Admmlltrwon", made up of the 'm,ut\ltIOn', 

JIftItdem.vico-~ prO\'ost plus perhapt a few ofthc more powerful...,' 

M-. conan.es 1bIt dinctDrs of academIC hbranes are especially prone to worry about 

theAduurustrabOnbca.use,I 'cstabhshesthesaluyaadoffictalstatusofthedireccorand 

!us saft', which MIS • I.,. the lotal bbrary bud~ct . .... I~ dcades If and wben a new 
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hlnary bulkhnS shall be constructed and at what cost' In Ihort. It is Ihe AdmtnlslratilOIl­

not the &.cully aDd ltililess the slUdents - whicb detenlUftes the fate of the libm)' and 

thosewbOlOillhcreln 

Funnermor .. tibnuians are perceived by the Administration as not beUl8 pan of 

eiduw1lle'lIdmtnastrativemnCfclrcleltselfordleselec1Foupoffieultyoliprebsand 

entrepreMUn whose \ lew carry greal weight They are thus eIlcludcd from the real 

dccisioa-tnaktnaprocelS of the mstltute' 

M_·', therefore, sums up the percepbon of academic admlnlstralors VIS-A-VIS 

the libfanan (or liIa.y) as follows 

Admlnll&n&orsdon'tthlllkvezymuchabouttbellbraryaiall; 

'The hblary IS one of those acadenuc sleepmg dogs which the hantssed 

admmlstralOr ilqulte content to 1e1 he; 

Many academic admmritTabons. view the library as a bottomless pit; 

The hbranan does not often cany great weight tn the academiC power 

On theu part. S'e~lmaD and olbentfl say that 'one of the most Important 

acttVlbes ofany htmuy is 10 recogOlze Itl most powerful and mfluential constituents to 

academiC labtanes, It as unrverslty admlQlIttators and IiK:ulty'. The wnten·7 agree WIth 

Munn thai It is Ibe 'admirustraton who daermtoe the library's budget, approve 

acquISition of new onhne calliop and Information management systems, and define 

hbnman Slatus and rewards' They finally add that aWDlOI!!OtrllOB and faculty often fad 

to be sympatheuc to cbanaes taking place In the bbrary 'because I:bey do aot unden&and 

!han" 

56 

University of Ghana http://ugspace.ug.edu.gh



From the above discourse, tt is qUite dear that the stereOtype views of such 

powerful and irlftY«lIl&l groups IRtbeumversltyaffecttheirdealings with hbrananJ,and 

mtheproVlslonoCresourteSlothehbrary Aseatiierindicated,lhestudiesundertaken 

011 the percepbOll oCthe gro.ps in relation \0 academJ(,~ librarians were undertaken in the 

United Stares, howevet, dnsdoes notnegasclhefacrthat50meof those perceptIOns utd 

ooncluSIOM made..-y equally be applicable fA) the Ghanawn enVironment 

1..S PRQVISIDN Of' INfORMATION By THE 'IN.VERSITY LIBRARY 

LiblW'ies are orpniz.ed mfonnation cenlarS and, wherever they are found, mey 

fulfi l ~iII essenbal purposn In thecae o{the wuvenlty hbrary, its CSSCPbal funcnon 

aDd non-ponl malltial .. pro~Sln8 them ancl maJuna them available Car us. "'. 

SpecdicaUy ..... library in the umversity acqUI~ the followtRg reading matenals or 

sources of infonNbon , relevanl hooks, penodlcals on mOM subJeelS taught In the 

unl ... en.I1y , ~boob.,theses, repons.oonference:procecd.""8S, punphleu. 

.,.""..,.. MIt 1Dictoinms. These mIIerials go • JOlt. way to sattSfy she ,nC ormation 

The unlva'5lty library acquires Its ,lOCk throuJh pwchases, gifts, exchanges and 

lepJ deposits CCI!IpIInd to other librvies, the coUection of the university library tends 

10 becaonnous Foe lftStanc.e, the Harvatd UllivenrtyLlbraty In the Unned States has the 

wortd·s lugcs! oollec:bofts, about 10 millioa vofumes.- Large univ.mity hbruy 

ooUecbons could be eqdaated by the fact thai. UftIVmlllCS offer numerous courses (and 

IIhIII pmonde ~ iaf'omwton on each coune), the many usen who have to conaub the 
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collectJon.thevary1n8f~searchtakingplacelnlheum ... ersltyandthefinancwresources 

awilable to the library or the university No wonder,large umvenuty ItbrariCl are found 

lR countries hke the United Sta&ei., Bntam, Canada. Germany. Japul, Australaa. etc 

However, to" IibraJy~bents. dae hbmy's '&realness' is deterrAined not 50 maach bytbe 

Iaraeco~asltow~levaalilistosabsfyinatbcariAfonnalionDeeds70 

Theacquiliboa ofbooband ocher non-book materials, by the uRlv«Sity hbrary 15 

just the first step towards mformal.on prOV1S1OQ. The hbrary, most lmponantly, needs 

competent staff'to OtJIDlH the acquared materials 10 ensure easy access by the library 

chents. .. the words of Gelfand 71, the unIVersity hbrary needs the 'tntellectual and 

prolessia-.I senolces of me. and women who have been tJaincd for precisely such 

purpows' F"~ .-arne libranans ate also pt'CO«UPled with bow best to 

di!lCllliMte th. hbrary c:olWlruolt 10 the numero.s users. This is often referred to as the 

's~f'\'ie~ period or library dndopmeet' 12 Amon, the serviCes provKied by aa.dellUc 

hbrarians ue re:lereace and ,nfonnabon Sef'\>lces, user educabon, compilation of 

It • now becoa:Mn. Increa.sWlaJy cJc. that funds made available to university 

libtanes to provide uUormabOll, whether tn the dorvc&opcd or developing countnes, IS 

never adequate The net" Increasing cost of books and penodlcals. the proverbIal 

'.torm.tion eKJt __ ' (that has overwhelmed acquISItion librarians as to what to 

a.t:lqUe and whit to t.ve QUI) and, or course, Vl.l)'Jng researches tlkm¥ piau in the 

UltMndim. hhe oompt'Ued the libraries 10 reson to more resource sharina. By so doiq, 

the IIbtanes are able 10 prevent diSSipation of scare mources and to make judlCtOus usc 
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oilhe limll!:d,..,..n::es. R.esowcesharma. sometunesrcfcned IOU 'libnfyCOope~IIOft ' 

~H 'netwoooRl' or 'eonsorbum buliding' simply means the 'shanng of infomaabOn 

,e5OUfccsavaJlab.1n one bbrvyby the chenteleserved by other hbranes ,11 

SoIIIeUIWversrty hbranes, iD an attempt to sttmgthen thesrmformabon prov"loa 

Clpeaty, haw ibo uacorporated the etne'l" mformation and communw:atlon 

lechftOAosy(JCT)ortbe"newtechAOloa.es' ThIS haagiwn rise lo a newcoocepC known 

u me 'elet:rro.ir Ilu .. ry · Although thiS IS MdesP"*i in the developed c:ouna'It1, the 

IeChaoJoay is now ~hloa up with uRlvenity libranes In Amca According to Barker'· 

an 'electromc l.tnry IS deemed co be one m wb.ch the core processes of the libnry 

bcoome buK:al1y elcctraak: 1ft nAture' In such an elec:uonlc library, It IS conunon to see 

On-11De PublIC Acc:eu Clllliogues (OPAC.), lmetnet conneCtivity, access 10 on-hne 

dat:abucs, CD·ROM ~ CacthllCS and subscnpllOn ofpenodlC8ls on-line 

The clcctroRlc library concept has also emboldened university librancs to pursue 

meanlnaf'ul resource ahanng ac:tiVlbes, whether lowly or Internationally Finally, the 

electronIC library's n«worlu", IflChnoJosy 'enables In£annabon provision to be 

deceatralised and bu been abs.cn.'ed 10 power the end user' . t'I 

To end the revlCW of the ptOVISlon of anformatlOn by the lmlVCl'1lty Jibrary, Il IS 

uehzcd that there bas boca • progressIOn &om pnnt media. through resource shlnnl to 

the eleCII'ODiC library, Th, mam hbnu) of the Unlvetslty of Ghana, the Balm. Library, is 

also 80mg through. l&md., PfOPe'"tOR, tbousb J1 could have done dus mudt faster Ii 

*'cIquate tnour<:es had been made: a\aibble 10 It by lhe patent uo'Y«SIty 
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[J,(t:(T of mBPORATI tNVlR0NMEN!AI fACIORS IN 

INffi8 MAIIQNPIOVIS]ON 

So Dr, dlc litcrMwe reviewed above has revealed somc lund ofrelanonshlp. that, 

there .-e • ...-. aI corponIe cnVl1onmeot factors of. _lveI'Sity, for example, that 

haw; the axf~ 10'" rts library's capacity to provtde IflformIIbon TheM are in 

apparent reCereoce .. orpnlzaboul strw;twe, culture, and resources, as Vl'CIi as the 

perccpnooofPOupllftthcunrver5lty 

Contributanl 10 • publicatioa oa mi'onnauon and hbranes In the d~~ 

world, N".for" Mel IOmeUlIns to say on how university'S oraamzauonal structure and 

cuh:urc aft'ect the mpacuy of JI5 libnry to provide IOformabon. He says that aJthoup 'an 

InCTaStftS number of A&M::. "nl\CTStltC'!o are reeognlZlIIl the academiC naNre of mel,. 

hbranes, It will be wnMtJ 10 WH this as a valid in'" In meuunna the general altltude of 

the insbtUlions II) th.., libranes.' The wnter then loa on to assert that the poslhon orthe 

library i. a univenity depends on many fKtDB. foremost &mOIIsst which are 'the dqpee 

of IIJCere.1 of the eIuef executive (ar the Vice-Chancelk>r) In hbrary INncB ' and ' the 

Ilbrvyditcctor'.po&iIiQaI elOUII' . 11tia. 1fteft'ect,mCUIS thai If&hedliefexealbve" not 

'pnMitary' and the uft",,~nlty hbranan IS also Stdeiined In 'campus poltbca', then the 

YDtvenily 1iI .. ,y will obvtously, be the loa.-In the aJkIc:abon ofun'VeBlty rtsOutCC'S 

With regard 10 orpnl.Qtlon resources, IridOtl'~ highhahts the eff~ of 

.,~ fund",. an uruvenity hbranealn NlaenL UnlVeBlhes ill Nigcna, like thost 

18 IDOU Sub-SaJwan c:ourtlnes. are 0\IIfftCId end Nnded wholly by tbesr 8o\lemmmts 

Iftdoa !&)'5 that ctw.tdI.,. oil revenues over the yean, coupled WlIh infiaton, has 

affected unlverslbel' budpcs and, con~equendy, what the Unl\lCBltlCS allocate to their 
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libGnes ThIS rvcntuaJly aft'cct5IUnry acqulslbons' The wnter conchMMs m.tlfposltive 

actJOn 1$ l'Ottaken to impfove me ac:ces5 to le.flung materials byslUdelll • • lhen, tbe 

Narrowing the re .. lew to the swabOO In the UnlVctSlty of Ghan&, it can be said 

tbM die extent w wtnch corpoqte envrroomcn&al facton affect the Balme library' s 

aWiry to prov" iAfomwItion canoot, at this point, be de&ermined. alebo. one can be 

qune c.MIin with _I ofOf'JjaAi.zalion resources (c.,. financaal, phYtIC&l and human 

1'CISOUICa) Howner. it is only through a syst ... tic: pthennB and analysiS of relevant 

dIIa that some .... lId conc:hmons can be made repnhn. the linkaae. or othCfWtsc, 

~ c:orpogae envlfonmental fIclOn and IIUOnN.1I0n prOVI$lo n by th. Balme 

L,b<uy 
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CUAYU:R THREE 

METHODOLOGY ANDDATACOLLECfION 

Th" sechon spells out the design of the reseaJCh, the samphnl. Instrumenl& fOr 

data oollectioo.. and data analysis 

3.1 RESEARCH DESIGN 

The sUI"V'e)' rcacarch, accordiaa to JOnel1, is 'probably the most visible and 

pefVUlVeformofrcseareh an the socaal and behavioural sciences' Thlsstudy,theremre. 

adopted the survey research method to meuure, and analyse some identified variables 

(stated IS ObJecbvel) and drew vahd conChlSlOllS out of them. To ensw-e thts, there was 

also the need me a systematic and efficient data collechon techmque. and the quantitatIVe 

approach wu used (or that purpose 

Respondents lOr th" study were selected from a populallon of groups of senior 

membCR ill the III1lVemty However, a notable group excluded from the study was the 

students. Thouah thetr population stood at MUly 16,000 (dunng the 200212003 

academic year).2tbey arc IlSUIIly considered .. 'jwaior members of the university' and 

they have httle say IS to how resources are procured and dssbuned to units of die 

University, includtna the hbrary SeRIOI' members, on the other hand, virtually run the 

unIVersity as adnllRlSUators, &CUlty aad ~ h.s and as boardlcomnunee 

members of'the untvCf"Sl1)' Therefore, a study ofthss nature wtuch sought to IRvemgale 
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the AIde of IIdormabon prOVlSK»n by the umvCRlty library and how it iCCures It financaal 

R5OUI'CS from the pareot orpruz.ation. (and. even government) must surely seek the 

views of these "mfluenbal and powerful' persons In Iheunl\lerslty In this regard, the 

groupi ofsenior members chosen for thiS research were the top administralOn, faculty, 

members oftbe (BaJme) Library Board, and the hbranans of the Balme Library 

The cxpres5ion 'top admaustrators' IS synonymous With 'pnncipal officen' of the 

uoivemty. 81 pubhshed by the Univenity of Ghana Repomr.' The personalities 

Involved are the Vice-Chancellor. Chief Executive of the UniVersity, the Pro.vice-

Chancellor, the ReglStrar, the Fmance Officer and the UniVersity Llbmnan ( Chancellor 

ad Chainnan of University Council are not mcluded 10 this lJI'Oup) 

Facultyre&rstotbeacadenucstaft'ofthevanousfaculbCimtheumversltyand 

they could be describc(j u the 'valued users of the library' However, selecting a sample 

of Itculty was rather problenwlc for the researcher Researchers and tecturen from the 

unlvasity's Aancultural Research Stations (ARS) and tho Umvcnity of Ghana Medical 

School (UGMS) Korte-Bu, for example, 'M:RI excluded &om the survey !oample by \Inue 

of dl:llmCe. In addition. Iectulers of the UGMS have access to a well-slocked medu:al 

IlblBl)'. Tbeconsequence ofthis.ituabon 15 that such researcbenll~ batdly use the 

Balme Library for any mcanm&f'ul academic work (Balme Libnuy useB regIStration 

records support this filet) and. as such, are DOt in a strona po5lbon to addNu the issues 

understudy 

Funhennore, an examinabon of r .... uatloniborroWlna records en the Balme 

Library seemed to mdlC8le that academic staft's from &cu111CS Of 1nsb1utes wtth well. 

cqwpped hbranes were not SO apr 10 use abe I'aOurus of the Salme Library These 
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tacukaesllllsbtultS Yr'Cft: •• FllCUJty 01 Law, the School of AdmmlStJallOn (SOA). 

lnIb1utes of Adult EdPCabOn .. d AfrIcan Studta (_ tbtlr affiliates). Nopehl 

Memonal lnsbtute of Medical Rese.rc.b. Insbtute of Slabsticll, SOCial and Economic 

Resean::h(ISSER). and Reg.onal instItute for populabon Stuches(RIPS). The academic 

tIaff ... ·ofthe ........... tionedU.llcspUlidteirfhllftberat)26(1000!.)andBalme 

L;bnry .-... __ 40 (33%) of_ ha .. ~ with dI.UHaJy. Ofdl. 

repsteRd number only 11 (9%) had borrowed library books at the ume of thIS wnle up 

The aJxn.e iDfo...-ion dearly shoW5 how distance and a good depanmentll or 

lftIbtulional library have af&cced the use of me 8alme Library by some members of 

Iilc:ulty. Howner, Since litis research IS aimed at secunna a meamnaful Inpul from 

faculty. the .bo~ unllS (such as l"<.i\.1S, Fawlty or Law, SOA. de) were 

aeneaJ1y excluded tiolll.e survey The onl) conee-Ulon made, though. was \0 ehCd the 

V1ew1 Ofreprescntab"es of the units on me LIbrary Board of the Umvers.ity 

On. tile whole.. the Simple for the study. 120 respondents, was selected I'llulolllly 

from a popuLM)QCI of 282 lecturenlresearch fellows hom the fo1lowtnc kulttes and 

scbooII: Aplwkute. Ans., Scceooe. Social Studies. Lqoa Cenll'e rOf Inlem&ttonal Aff&u~ 

(l.£ClA) Md smool of Commumcatlon Studies The populabon was detemuned 

IhrouahtbeUleoftbel.laoCf1I~~Q9.1- Infact.f;acultypopulauon 

figures were a sununalJOn of the staffing posItIOns In the departments und. the 'IIanous 

&cultiel Table 1 presCiles the population/sample fiaures as ctc.cnbed 
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40 17 Focultyof ...... 

FacutcYofArtS ---+---'70;;-- ~-t- --lo--

kF~ocuIty~~~~~-~~~~--'=--- r-

FliCUltY'OfSoc,af stud •• 

~~ --~---.----r---,,---l 

~S~-~_-+----,.---~---.--~ 

T... 212 

'------- -

With reptd to «he wnple fipres and specific respondenli, names of .11 

iemrrCSlre!.tart:h fellows 1ft oteh department/school were written on pieces of paper and 

folded They were dropped Into & bowl. 'VIgorously shaken and the sample respondenu 

randomly picked. one after lite other. For instance, the sample fOf EconomK:3 

()cpartmenl is 9 fiotn • population of 20 lecturers Depanmenl of Information Stuches IS 

3 &ota 6Iecru..,. and Depan:rnent ofPohrical SCIence IS 5 Crom 12 lectureD 

The SOVfl'\&I'Ice of 1M &_ Library is under a Library Boerd • • -.ndina 

committee ofebe Academlt Board of the UnIversity lis main func:ttOn IS ' to supct"\llse 

and cbtect 1M poIq oIlbe BaIJne Library and such other matten as may be delegated to 

11,5 On the whoIe, dle librvy board's function, according to Thompson, 't.slc:ally is the 

gu.ni...rup of the un,....,'" library, and to recommend and lOCure lite necesauy 

financa for the blary'.' Apn. membership of me board 'tnee 10 reflect the subject and 

7. 
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faculty balance of the untvemty' and, also, 'include a sprinkhn~ of the more high­

powered university fiaures - deans and seIlior professors .. ~ The obvIous ad·.antage of 

baviPg IUCh members 1i that Ibe hbrary thereby enlists some mfluenuaJ VOices m 

promotmg Its IUms 

It wai, therefore, deemed appropnate 10 seek the \'lews of members of the Library 

Boud on 15SUe5 beUlS mVe5bpted m thIS study. Ten (10) out of'lhe 17 membcB Ofthli 

notable body were selected as respondents, excludinalhe two representatives of the 

s&udents body, the Board Chairman (I.e. the VICe-Chancellor), Development Conumttee 

rapreaentatl\'e (now the VIce-Chancellor), the URiVerslty Libranan and his Deputy, and 

RegtSUar'i ReprcsentatlvelSecretuy In the case of the Vice-Chancellor and the 

Umversaty Llbranan, they had already been selected as pan of the top admtftlslntors 

BJOUP 10 be inlCMewcd 

Llbranans In dle BaJme LIbrary were the last group of respondents. and eleven of 

them (excludmC the University Llbranan, Deputy Llbranan and the researcher) were 

Incorporated In the swvey As managem.em personnel of the library, they have a lot to 

uy reprdms the state of mformatlOn proVISion by the library and the fa.ctors mhlbrttns 

iucb a servtcc Furthermore, hbranans as 8 sroup had, for some time, nglldy or wrODaly 

bome the brunt of the negattve percepbon of influential groups on campus, suc:h u the 

acadenuc staff and admlRlstmtors There was the need to ClI:plore thIS perccpbon \'anable 

as to how It had afrected or enhanced thc provision of the needs of the library by the 

UniVersIty All satd, the opinions of the hbranans were conSidered as very crucial to the 

research. thus their selection 
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l..3 INSIRUMINTS FOR DATA. CQII EOION 

Two main instruments were used to collect da. for this study, namely the 

~Ireandthehltetvlew 

In the ClIO of the questionnaire, three I:ype» were designed: for fileulty members, 

I..".".. ¥iii memben of the Library Board respectively Each questionnaire asked for 

the t.cksround mformation on the respondents as well as eliciting infbrmation reprdina 

the ob)eCtl\'CI of study Finally, the quesooruwres sought to find from the respondents 

the effect that the objectives have oa the Balme LIbrary's capacity to provide 

UUormatlon 

The questiORIlIlIrei also contained both open-ended and clo~nded quesbons 

(Sec Appenchc. n. m and IV for the specunens). 1be open-ended questiom were 

adopted to permit free and Datura! responKi nom respondents, rather than limiting them 

to choices between sugeslCd allCmatJVe answers, as would have been the case with 

clcJM.ended questions. To ucertam whether the designed qucabonnaires were In perfect 

order, &be t"CIICafCher curicd out a pre-ieSl: on a few 'captive' respondents SO that flaws 

could be IdenbfiedlPdcorreclCd 

The second datacollecllon mstrumentused was a Structured lntef\ilewlind thi' 

was admUlIstered on II group of top aclnllnlstrators of the unlVeRlty, otherwISe referred to 

as 'principal officers' These penonalibes, as earher mdlCMOd, have II lot 10 do reprding 

the needs of the library, as well as seeing to rt that the ncc:essary funds life released to 

support It work. fJortbisreason,theviewsoflbe ..... lItnlIonwcrecons,deredvery 

Important However, consKlenng the busy scbedulel oflhe offi.~ concerned and the 
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I!IIIIW'e of qUe!tlOns to be posed. the InternceW lftSttun'/l£ftt was chosen as more appt09nAt.e 

Pnrnarily. the interview was to help In the thorouah clanfiCilbOft of asUCJ on the fundin. 

of the Ballne Library by the InlefVlevvees (See Appendix V for a specimen of the 

-.iowSdoedulo) 

14 DATAfQIII:CIH)N 

The diff'erenl quest.onnalres were dlstnbuted to the target groups by hMd for self. 

adnllnlStenns 1.oolun, at dum numbers. the completed queshonnaues from the 

hbranans and members of the Library Board we reUleved personally . In the case oflh. 

r.culcy members . • self...addressed envelope of the researcher was attached to each 

~Ie to make " ea.syfofcompleted quesbonrwre to be returned 

For the tJuervtew. a copy of the IntetV1eW schedule was made available to each 

administrator pnor to the IntefVlews. This offered the adminIStrators ample tUne 10 

prepare for lit. interview. The researcher recorded the answers gIVen to the quattOm In 

hiS own handwriQna. Fwthermore. the face-co-&ce mtera.ctlon auocwed with the data 

ooUecttonaBordedeetesean:hertheoppottuRlfyloaskproblRSQUestlon 

3.5 DATA ANAl \'SIS 

'I'M cWa so collected wet"e processed throusJl edltln8- and the use of computer 

processes 10 enhance casy analYSIS oCthe dac. In addition, the proc.es.sed cbIa were 

reponed quantitatively In the fOtm of frequency dlstnbuttons. With the .uemb~ data, 

thc~wemattc.dtoquaJ'tabvelyasc.e1"talnlhec:fFec:tofCOfpOrale environmental 

~ 011 lIIfonnaoon pro\iISIOO by the Balme Library 
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CHAPTER rot'R 

PRESENT ATlO," AND ANAL VSIS OF OAT A 

INTRODt rno~ 

rhls chapter presents dala collected from questlonnanes completed by some 

senior members of the wlIvenlty, namely facuky and hbranans. It also presents 

responses from an intervIew schedule adnllnlstered on some lop admlnlstnllors in the 

umverslty The questionnaires and the Inlervlew schedule were admInIstered In March 

and Apnl. ::!OOl These tools were to aMi m elKlbns mformabon as 10 how corporate 

cnnronmental factors affect Ihe BaJme Library's capacity to provide Informanon 5UPP0l1 

to academK: worir. In the UnIVersIty of Ghana 

Apan from the two data gathenng lools mentioned. the researcher was also prrvy 

to documents of me Ilbrat)' and the umvel1lty and., of course. the htcnltwerelated to thiS 

study thiS wealth of data has been embodied In the presentabon and analYSIS of data 

In additiOn. die data gathered &om each sroup of respondents have been analysed 

5q)atI.tely In order not lo comphc:atethe results obtained 

Responses from the vanous categones of respondents are presented In Table 1 
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Table 1: ('atrgoJ')' ofRe!lpoDles from RespOlMleab 

Category or PopuIoIioo(Py Questx>ooaD< No.ol""""'" -Soma< S_S) -- or_ 
M ........ - Ra.Dod 
Members, IO(S) 10 6 60 
LbnuvBoon! 
Faculty 120(S) 120 60 SO 

Members 
Llnanans 1I(P) 10 90.9 

Top 6(P) 13 
Adnumstnltor.o 

4,1 QUESTIONNAIRE FOR MEMBERS, LIBRARY BOARD 

The Library Board IS composed of representahves of the major constituents of the 

unlVCfSlty and other ex-ofliclO members. These consbtuents are the Umver51ty 

AdmlnisUaboD, fiaancc: Commiuce, faculty and Schools. the Balme Library. Hall 

utnnes and the students' body Thl!l apvcs a total membership of 16. A questionnaire 

was administered OD • sample of mcmben (10) to gather mformahon on how the 

UmVCl$lty's (orgamZ8hon) s1JUCture affects the Balme Library's proVISion ofmfonna11on 

to support ac:adenuc work In the Umvemty. However, the researcher was able 10 retnC'Ve 

SIX (60%) of the quesnonnalre The reasons were that some respondents Just faded to 

return thea questionnaires, whale another had Just been nominated to the Baud and felt 

he had no meamngful input 10 make The questionnaire sought specific: data on three 

headmgs background infonnatlon, membership of the Library Boerd and Inf~uon 

proVISion by the Balme Library 
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BACKGROUSD INFORMATION 

The returned quesbonnans from the members of the Library Board (LB) showed the 

~r dlstnbutJoo U ODe f"emaleand five male:>. thiS means that the LB IS 

composed of both sexes, although the men are Ul the maJonty. accordmg to the list of 

Respondents were asked how Ion. they had been members of the faculty 

or school TaMe 2 pn:-senl ... Ihc rcsponsesand, from II, INJontyofrespondents 

have been With their units ., 11 yellS and above. ThIS also mans 

Table 2: Yurs witII the Faaalty/S('hool 

-~uency 

h-t "_ s-=yoon::=---I- --- --

6".-IOyem-

1I-ISyears 

16-20years-f---r ----

~er2lyeus 
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dill the older memberJo of acuity are noml"'.110 serve on the LB. probably to let their 

ncb expeoence Impact on the delibetations oftbe Boud. 

MEMBERSHIP OF LIBRARY BOARD 

~...-o to tndJCa~ the Faculty or Sdwollhat tKy represent on the 

Llbtary Baud The foIlowIQI: ..... the.- responses Fmance COfM'hCIOe, Facufty of Ans, 

School of AdmuUItratJOft, Department of In(ormabon Studies. College of Health 

Sciences and Facully of Law. The minimum lenath of time that one of the respondents 

w 1CI'\'.s on she Librwy s.nt was 2yeus. aJthou&b there were others who had been on 

tbeBoudr.. ..... S,.. 

Besides the Library eo.nt. aU &be respondents indicated that they served on other 

&o.rdslCommrnees ill the Unrver.uty_ ThIS II not surprliing because the Unrverslty IS 

adnua .... duovah ao.dsand Commtccees and these are u~ualfydomlnated by Facufty 

manbers 11 IS. thus, not unc.onuDOn to find a fac:ulty member set'Vlol 00 two or more 

The frequency Wlib which the Lrbrwy Boerd _IS In • year IS usually 

Thll equally appbes 10.11 Bo.rds and Committees an the University. The Library Board 

l~expectedlDmeetdvee tames lin ayclll. Respondentawere.lhefeftn. ubdtoiDdICllle 

the DUmber ofbmes u...1he LI!nry Baud had ~ ()\ref lJ.e lUi two Of three years 

From Ihe responses, the moetJ"lofthe Library Ba.rd fortbe put fC'Wyean were few and 

ru between • • filet confirmed &om the min .. of Lim.,. Board meeting!; ThIS, 
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therefore. giW$ aa iDdicItion that by such sparing meebngs, the BOU'd poSlboned IlSelfto 

iDadequatetyaddrei& the plight oflbe library 

INI<'ORMA nON PROVISION BY THE BALME LIBRARY 

Visit to tbe Library 

Therespon<ienrs saId that tbeydid Dot visit the library regularly, except 

"once in whil.", They visited the libm}' to look for 'information for leaChing 

and research', 'books 10 borrow', 'use the hbrary's Internet facilities' and on 

'pnvateVISllS' 

In their assessment of Information provision by the Balme Library, the 

respondenlJ were In agreement that it WI$ ·'lnadequate" and needed to be 

laIlraalioa abeat De\>elopmeab in the Library 

The respondents said that the mean:> tbrou8h which they got mfonned 

about developmenb taking place in the library were Library Board 

mecbngs, Officw Library con-espondence, t InlVmlty Newsletter and 

through penonai contacts with the University Librarian and other 

hbranans On the whole, the means chosen to obtain IDformltion. about 

the library turned out not to be the best, as the respondents pve "No" and 

MSomehow answers to that vanable 
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iii. Libnlry Board ("Wort at Impronng information Prov.iMI 

That the provISion ofmformatlon to support academic work by the 

Balme Liblaty &lIs short of expeclatlon IS a &et ThIS wa confirmed by 

the re&pODdents as well. On thiS note., the respondents were asked what 

the Library Board did, dunng the tenureshlp of respondents, to Improve 

the ~tuabon From their responses, It seems they could not mention 

anythang concrete as havmi beeP done by the LB. apan from mere 

complaants. Whether these complaints were followed up or not, the 

mn __ of Library Board meebngs never showed. Meanwhile, all the 

reapondenli S&ld they were prepared to promote the mteresl ofthelibrasy 

to any forum on campus 

Summary or Rtlpoases of LO Members 

The responses ofLS Memba"s could be summanzed as follows 

The meettngs of the LB for the put few yean ~ fewer than expected 

The respondents did nOI VISit the Library so regularly becau~e the stile of 

mformationprovislonwasmadequate 

The means available 10 respondents to set information about developments In 

the hbrary were not the best 

On the Ylhok, the LB has not done much to address the mformauon proVIsion. 

relatedproblemsmmelibrary 

University of Ghana http://ugspace.ug.edu.gh



4.1 QlTESTIONNARE FOR FACULTY MEl\1.B[RS 

The ~tionnauc CllClIled inlOnnauoa &om faculty memben ""der mree 

.,.... bKtJfound mfonnalioa; Ballne Library aod mformatlon proVISion. aDd 

r.c.)ey's pen:cpttOn or libf-anans 1ft re!.tto. to iDfonnatiOA provisioa One bundled and 

Iwcnry (120) quesbOftnalte5 were given out to the respondenu as sample and 60 of them 

"""ef~ feturnecl. gmna It • 50 per cenI reIPOftH"" The br_down of returned 

quelDOtInau'eS.,ont.cultybuil, lspres.enwdmTablel 

F
acuhy ----+------,-;,~ ...... -I-----,-Reouoed_.l ~-' 

::,"Iture_ I 7.5 

~. ~ -11-- t 1 5~ 

jSoaalStodies 1. 

iSe..... -- f--- 14 

Commw'Iic:atioo 
S ...... 
Total 120 

17 

13 

1.7 

so 
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BA('KGROl"~D ISfo'OR!.lA:I -ION 

The acodet of faculty respondents showed that the male respondents outnumber thet( 

fcIIMic~ ~malewcre44(73%)..whllethe(cmalewereI6(about2"/o) 

nlil .... IM)I • dehbaMe act to £avow or &pIW M Y group of ~pondePt but., rather, Ihe 

ouaccnc of a raadom ump&e selection Nondheleu. the population of the {acuity 

memben bema usod III the study dearly showed 1hat the male OUInumber the female In a 

rabOof3.8:1 .1 

A ..... .ce.'U~orGhII ... 

R.espondIu&5 _e .... lId.."... they attended. the University ofCiN"" (Of any 

hllJh« ed~ Tabl." pnMftb the responses 10 Ihe quHlion The Table sho~ that 

so (833%) of the rC$pondents had theat tint dqvee from the UnlvetslCy. Only 10 

(16.7%, oftbe respondent!. had chelf first dearee fi"om other "nl\ ft!.11Ies 

It.. fintIter -.lysIS of the questionnaire showed that 24 (40-/0) of the respondents 

bY !:beat 5eCODd dqpees (I.e., Mit.. or MPbtI) trOftl the Unrvewsity of Ghana, white a 
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fuI1her36 (6QO/o) had itfiom universities outside the country. Lastly, 37 (61.70~ 

respondents have had a Ph.D degree, and, ofthisnwnber, only 7 (I 1.?01o) had the r.; In the 

University of Ghana and 30 (50%) secured them outside Ghana 

The question as to which university the respondents had their higherde81~ from 

was meant to determine how many of them did patronize the Balme Library dun n!l their 

student days on Legon campus. By this patronage, those respondents were, thus. In a 

better position to give a filir assessment of infonnation provision by the Library On the 

other hand, those respondents who had their second or third degrees outside the country 

were also well-positioned to comment on how infonnation provision by a modern 

university Jibraryshould be like 

III. Ac:ademicStatus 

The rescarcher aJso sought to find out the academic status oftherespondcRls. the 

responses are presented in Table 5. From the Table, the majority of the respondents 

were Lecturers and Seniorl.ecturers, all totaling 50 (83.3%). The other 10 (1 6 700) 

Table 5: Academic Status of Respondents 

Frequency Percentage 1 

I Senior Lecturer 41.67 

Associat:ionProi 

5.00 

I Research FeUow 5.00 
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raponde!le5 were tI'IIIdt up of Rese8tCh Fellows, AsSOCiate Protesson. and Professors 

The data, as capturod In Table 6, rneantthat the respondents cut across all dJeQlegot tes 

oftbe fheulty aDd. so, whatever opinions presented adequately reflect those of the 

Tb. study ~ thai the Jona:er a r.ponda'tt had been. member of iKr.alty. the 

beuer beIIbe .. potIboncd to comment on the awe oftbe Balme Library For thiS 

reason, Table 6 preMntla bN8kdown orthe yellS thallhe respondents have clocked 

as &acuity membcn. From dwe Table. It shows thII tnIJOfIty ofrnpondents 

T.bIe 6 : Yean of RnpcMltleal Be'-c. Fac:1Iky Member 

~- frequency - -r-. Percentage -

~. --7-

~-. 

i 

II 15,.... 

16 - 20 __ 

0-21 y-. 

T .... 

12 20.0 

--
(I e , H (SS%) have been membc:nof&o..lty &~ 11 yean upw.ards 
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BALME LmRARY A1\D "NFOR\-IATION PROVISION 

Vse orlile Liltrary by Faculty 

The questlonnuc sought from the respondents how often mey used the Balme 

Library. The library u. usually reprded as the fulcrum or nerve center of academic work 

manyunlVer5lty from the anaJ)'S1S of the quesaonnaire.. as high as 54(90010) of the 

respondenlS uMlicatod thltthey used the library "occasionally", while a further 4 (6.7%) 

said they did so "once a semester." The last two respondents (3.3%) saidthey"neve(' 

This was an indicalion that faculty was nOI USlnB the B.lme Library as onc would 

expect fiom academics. II meant, therefore, that there miaht be somethmg wrong With 

either the information proVISion by the Balme Library or with the faculty members 

themselves, or a combination of both fac:toB The responses also showed that the few 

limes that the respondents visited the hbrary. they did so for the following reasons (hsted 

baled on the number of responses) 

10 seek Informabon for research. 

10 seek infonnation f'orteachmg. 

10 borrow books; 

10 see a memberofstalf. 

for quick reference mformallon, and 

for Intemetrelated ISSUes 

On the other hand. the non-patronage of the Balme Llbnuy by the re5pondents 'We1e 

attributed to the following factors (also, lISted based on the number of gn'cn 

"'pooses) 
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• RelilnceonpersonaJlibrary 

b Avallabdity ofIntemet &.edity ID the depanment 

c Rehanceondepartmentallibrary 

d. lnIdequa&e infonnation provision by the Balme Library 

e Atmosphere in library not congeoial 

Use of Library by Students 

The motivation by students to Uie a university hbrary usually comes from then 

lecturers It is through the lectures and the assignments given to students that compel 

them to ~tron1U the IibraIy. Agam, one could also mention the annual onentatlon 

programme organized for &esbmen by the university library as another push &etar The 

respondalts were,thus, asked as to whether they refer itUdents to use the resources of the 

B.ImeLibmy 

From the questionnaire. 45 (75'~) of the respondents (&culty) did indicate that 

they refer students to the Balme Library. Their reasons for doing so are summed up 

below 

it is the mfonnation source for academic work III any diSCipline; 

for items not available m the departmental library; 

rorthelTacademlc development; and 

to develop the ~kliis and habn ofac:cesstng tnfonnatloo &om hbrary 

On the other hand. IS (2S%) oftherespondenu said they hardly refetstudenll to the 

Itbrary and the reasoflS given could be caprured as follows 
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departmenca1libnlry meets the mformabOD needs of students; 

there are no reIevMt material In the libJUY because they are outdated; 

students don't read. 50 there is no point referring them to the hbmry; and 

they (respondents) do not know what is available in the library so as to refer 

students 

DespliIC the high referrals of students to the hbmry by respondents. a high number of 

the respondeats 40 (66.7'%) indicted that, they -cannot determine" whether the students, 

Indeed, used the Balme Library for academic work This answer BIVen by the 

respondents was a swpnse. as one caD easily detect the use of library resources by 

sbldeftts through therrcOfItnbutKlOSattutonals, references Cited on assignment scnpts 

and dunng the wonn. of dwertations by final year students Still, on detemllnmg the 

use of the hbrary by studooti. 12 (20%) rapondenu save an empha1Jc "No", and eight 

(8)(133%}respondeotssald"Yes" 

Wltb regard to tbequesnonas to whether the respondents have had complatnts 

&om students relating1D mformation resources If) the Balme Llbuuy, Table 7 presents 

such responses. From the Table, half of the respondents, 30 (Sew.) satd "Yes" to having 

T.ble 7: ('OlJlplainb frOID Studeeb Oft Library Resourtes 

p......... I 
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T.bIe 8: l.ronllMt. Fatutty or New Publitatioos 

Vory_ 

13.3 

Somewbal:effecbve 20 

Oflinleeff'ect 12 

Notefr'ective 46.7 

T .... 

the Table, majOrity of the respondents: (40 (44 7%) Ihought the means through which the 

library mforms them is MOf little efFect" and "Not effective" Only 8 (t 3 3%) 

respondents said the Curret1t system lsMEtI'ccbve" 

The filet that many o(the respondents sounded pe5slmlSltC regardina the way new 

pubhcatlons were commumcated to them was not surprising. The reuon IS that for the 

past few years, the Balme llbl3l}' had ceased to come oul WIth a L.lblMY Bull~111 nus 

publlcatton used to mfonn &cutty about new additiON to the bbrary stock and it was • 

\Imple means o(!unng them to the library 

iv. Adequate Rrsoarca tor lite Libnry 

Resourees, In the form of adequate funds. are Irnpon&nl If the Sainte Llblary 11 to 

improve funh. the provIsion of m(ormabon This swetnent was fUnb. suppcwted by 

the n:sponc:ienlS. who all said that adequate resources were needed by the library 
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However. there seemed to be no consensus among the respondents as to whether the 

Library IS competing wrth faculty for the resources of the University. Thirty-five 

(583%) o( the respondents saad the Library is -Not" competing WIth taculty. while 

_ 20 (33 3%) Ihoush' othcnM,., aad ... d "Yes" The ...... odor of the 

relpondents, 5 (8.3%) 51.1(1 they "Ooo't know" 

On the issue as 10 who should be AllPOlUible for providing the mformahon needs 

oftbe Ilbrwy, the raponcimlS pve the foUOWI:r18 answeN 

UruverUyofGhlDa(loo% responserate~ 

Ghlna Government (6O"1e NlponS08 rasa); 

MinIStry ofEduc:attoa (S1% m.ponse ride); and 

DonDB support (35% response rate) 

Still on the ~ for the library, S7 (950/.) of the respondents said they were 

prepared to Dllke a cue for the Balme Library In addres:\lng the shortfill In its 

mfomw:bOa provision. The means to KCOmPhsh this &SslgnmetU are summed below 

Tbrouah Faculf)' Represernab'o'e on the Library .BoIrd 

Through the Deans at the Executive Committee or at the Academic Board; 

Throulh. memo to the VIce-Chancellor, 

DiscussIOn WlththeUnivetSityLlbninan. 

AtFacu:hy Board mee1mSS;and 

AtConvocabon 
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:UL TY PERCEPTION OF LIBRARIANS IN RELATION TO 

~ORMATIONPROVlSION 

How Librarians are Perceived 

respondents were also asked to indicate how they perceived librarians 0 

ary. The responses are summed below (based on responses to variable 

Service provider.; (900/0 response mte); 

Professionallibmrians (80% response rate); 

Some are academics (70% response rate); and 

Supporting staff (35% response rate) 

Administrator.! (15% response rate) 

ion to these responses, one can say that the perception "Service provide "and 

tal Librarians" have been associated with the librarians for a. very Ion tlme 

changed, though, were the high ratings given to the category "So e are 

As a matter of filet. some of the librarians of the Balme Library hay now 

cademic status and have been lecturing on part-time basis in the Uni erslty 

ifit takes being 'academic' to be perceived favourably by the faculty, then 

-academic' librarians in the Univer.;ity of Ghana must not hesitate to j om the 

"",k' 

~ question is often asked whether librarians make any contribution the 

of the academic goals ofthefilculty. The answers given by the respond bto 

10 generally supported the assertion that, indeed, librarians make acontri ullon 

y, 54 (900.4) of the respondents said "Yes" to the question posed, lie 6 

)Qndentsindicatedthatth.eywere"Notsure". 
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Library - FACulty latrrac:tion 

If the mteraCtlon or relanonship between the unIVersity library and the fac;ulty IS 

fonnahzed.then much could be achieved Intenns of meeting the information neeckof 

&culry. With dlls assumptJOn.. respoltdenlS were .skied If there was any filculty member 

actmg as a halSon officer between the depstUnent.,d the Balme Library. The _ponses 

BIven showed clearly m. almost a]l the t.cultu:t$, lKked such a halsori officer. Fifty-six 

(9J%)rClpondea"saJd"No"lothehaisonoflicerq\lllStlon.whde4(~'t.)respoodencs 

laid "Yes". Evea thOle who claimed to have such an officer did not have any regular 

brie6nasfiomhlln/h« 

In a funh. question • to wby the &cuky ... ItO such harwn officers. the 

Meanwhile. aU the r.pondoats (100%) asreed thai there should be closer collabonulOn 

between the faculty and litnnans 

On the ISSue of havin& a representatlve o( the library on the Faculty Boards. 

m&Jonty of the respondents (52{1IJ-/., :i3.id YYes~ to the suggestion. However, . (13%) 

respondents saKI ~No~ to !be Idea The reasons they gave for 001 sUpporbn, the 

representallve Idea weteas follows "Discussions there are purely academtc", ··llbrana.ns 

could stay In totKh by Oth. means", "It IS okay to have things sorted out at the AQdemtc 

Board",and"UmaynotchMgeanylhing" 

As a WIly 0( ddemunn" the level of personal COOlIc:ts between faculty and 

hbrarians. the respondents -.ue uked whecber such interactions ousted oll13ule the 
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Jibrarysettlng. Froal the responses It seems thcre was a biah level ofpelSOnaI contaclS. 

Pt.c. of such conlKtS were the Hall Councilffutonal Board meetmgs. Umverslty 

comouttee medina. 0CCllSI0RalIy at lectures and at pnvate soc., funcbons. The contacts 

at the Hall and UnlVenrty rneetiap were IDdu:ab.ODS tlaat the librarians were getting 

Involvcdlniherunlungoftheuniven;rty. 

A large number of the respondents had thetrfifitand second degrees 

from the UDiversity of Ghani: 

academieandnon-.acadenucpul'"pOSe5 

The non-prluonagc of the Llbwy on a more frequent basi. by many 

rc:apoadlnlJ was aunbuted to the poor and lI.adequate Infonm.lIon 

provislioabytheLlbraty 

Althouah respondenaoften referred students to the Library for then 

litcrature needs. they (NIpOftdents) were unable 10 detennmewhether. 

andced, the students used Ihc Library tOr academic work 

Faculty was noteft'ectlvely informc:d ofnewadditions 10 IilnaryslOck. 

nor,onotberdevelopments 

Respondents subscnbed to the _ thai the m .. ry requires adequate 

resources to dehver on Its mandate, _ that the responsibility of 

providina such resources lay GIOIe with the University authonbes 
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hbrary setting From the responses It seems there was a hIgh level of personal contacts 

PIKes of such coat8CtS were .... e Hall CouncIlrrutonal Board meetinp. UniVersIty 

comllUUee meding, occasionally at lectures and at pnvate social funcuons, The contacts 

aI the Hall and University meetings were md.cabons that the Iiblarians were getbng 

Involved in IberunnIR80fthe umvers.rty 

The ~1"I'1lSCS oftaculty couLd be summanzed IS follows 

A large aumbel' ofthc respondenls had their first and second de;rees 

li'om the Univa5ity ofGbana 

Majonty of rapondents occasionally UHd the Balme Library for 

academIC and nOll«:aciemK: purposes 

The non·patronaae of the Library on a more &equent basis by many 

respondeau was .unbuaod to the poor and uwdeqUl.1e r.fonnarion 

pnMsoot1bylheLibrory 

Although respondents often referred studenl!i to the Lilary for their 

Iltetature nccd.s, they (respondentl) were ufI4lble 10 deu.ine whether, 

mdeed,thestudentsusedtheLlbraryforacaderrllcwal. 

Facility was Dot effecbvely informed of new addiUOM _library stock. 

nor, on other developments 

Respondenu subscnbcd 10 the Idea that the librllyllquires adequ.te 

resources 10 deliver on its mandare. uad that die responslblhty of 

provldmg such resources lay mGft with. the Univenir;v authontlcs 
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v.nuaUy, .. 11be respondents saKi they weft ptepered to make a case 

for Ihe Balme Liblwy in addressUJg shortfalls in Its inlotmation 

pt'OVtSKH'I 

Th.responcI.nIIllrgelypcroeived Ilbcuiansas 'service providers' and 

' proCessIOnal hbranlnl", but &here wwe &Is.o hiah ratinp for those 

I.btanms ~ II 'academics' 

T'here is the need \0 strC'ftgtMn hbrary-faculty iOlenlcbon through the 

appOIntment of &o.ahy liaison ofIic.n. and the Library must be 

10. n.c.. ... hiaI> .... 'ofpenonoJ __ IioculIyODd 

hbranans both wtt~lIn and outsMlethelibftry setting 

QUESTIONNAlll£ FOR LI8RARlANS 

The questJOMaare ...... for I~ o{the Belme Ll'bnry wa deslp»ed 10 chen 

Inlonnatwn on tbree sub-beadings, _kground. InformallOn, swe of the Balm. Lllnry 

andpen::eptiono(scakehoWers'cff'onstoWlldspro\ISlOIIof tnformlllOnbytheLibrary 

BA(:KGKOl Nt> 1r'\rjt"()RMATION 

The Sender of hbranans who adnnmster'ed the que.bOnl\llNl showed Ibat che (emale 

IIbranan, wen: more than the male ThIS remtoroed the lid that there were more fcrn.ale 

hbranans dwl malc In Ihe BaJme library 
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HiIMstQ .. Iif"tr .... 

The quesuonnaireasked the litnrians &0 iodteate their hipesc qualifiClbOOS and 

thiI is presented in Table 9. Seven of the hbranans have the professIOnal qUilificatlons. 

in 1be form ofa Graduale Diploma or a Mas1er of Arts degree Three other librarians 

Table 9: Hillin. Qa.alifKation or Libraria.s 

Gtad.Diplon. 

MasterofPlulosophy 

ToUll -- -t~......-o-

Ive Bonc further 10 secure post-profeSSiOnal quahficattons, that is, Master of Philosophy 

:grees However. a further analYSIs of the Master ofPtulosophy quabficaltOftI Sh0W5 that 

vo libranans (a lNlIe and a female) had such degrees In the field of pubhc adminlsbabon 

iii. Yunof8eiacaUbrariaa 

ADother variable undor "background information" was "how Ion .. • the rapondenlS have 

tactKed as hbrariMs 1ft dte University The assumPbon behmd thiS question was that the 

.... one bu be. a hman. on campus the better he/she is mformod about developments 
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rabll' 10: l"ears or Been a Librariu 

~~ - -I frequency -P.-""",-_-~-MaI-.~-"'Fema=le::--1 

~. 

6-IOyean, ~-

11 - 15years 

16 years aDd ov« 

Total 

In the Library and In the UnlVCfSlty The data so ooUccced are presented In Table 10 

From the Table. etght (8) of the IIbnnans (80%) have been pracuclng the 

plofesSionforupto 10 years and only 2 hhrzmans (20010) have done so for t6 years and 

above. On the whole, the l'fllponse! gIVen by the libranans reflected their depth of 

knowtedge of the subject matter of research. possibly acquued over the)'Q" as 

umversltyemployees 

ProressioD&ludAcade_icLibrariaa, 

Currently in e:lUStence m the UruYenlty ofrn.na are two categones ofhbranans 

- proresslonalandacademlc PrOfCSsloNlsaremosehbnlnanswhopossessthebaslc 

pn:I(esslODaI qualifications, in the fonn of a Graduate Diploma or a Master of Am degree 

In Izbnuystudlcs. Acadermc hbranans,on the other hand, aretho5e In POSscsslon of 

M.Phll researched depees (preferably m library studies). in addition Co the t.uc 
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professlOnII quahficaltOftS Such persons applied for a change of_IUS (1.111 &om 

professtOOaI to8Clldem1C)and had It approved by the UQlversityauthonncs 

The tact thai a librarian has had a c:hange of $latus 10 that of academIC opens the 

way for hun/her to become a k<:turet. either on pai'Hune or fuU-bme basiS. Apart from 

lhe monCW'y gants, one also becomes more acc~table to the fra$ettUty of the academic 

f1Ilffoncampus 

For thiS reason. the questionnaIre sought 10 find out the numbers Involved 

reprdmg the two calegOncs of hbranans. From the responses, only two (20%) of the 

libml&ns were IC3dcmlC and eeght (800/., of them. profesSIOnals 

ST AT[ Of THE 8ALMI. LlBRAR' 

b Ba&.e Ubnry Adequ.at~ly Reso.rud! 

The resource, ClpK.ally, finan"al . made avadable to a limry would empower 11 to 

fulfill dJ ,nfanna11on proVISIon mandate Thll financw vanable " very critical to the 

oper1UIOM ofa unl~lty Ilbnty where adequace and current Informal Ion ar~ needed 

to enable the ~t ,nsl.tutJon fulfill rts miSSIOn II IS for thIS feuon thai hbranans In 

the Balme L,tnry were asked ~er, In the;f estimatIOn, the Library was 

adeqU8lelytelOurccd Ffomtbeuresponses, v.ftuallyaJJthehbnman,(90%)wcrein 

agreement In the usernon that the Balme LIbrary IS not adequately resoun:.ed The 

oddoneoucdKlnotl1Veanytesponsetothequestlon 
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Ruponsibility ofPro"idiltl Needs of Libnry 

Closely related to me Issue of me resources rMde a~l1able to the Bakne Library was 

the quesbon as 10 whose responslbehty It was to provtde the needs of the LJbfary If 

tluswuC$tabhsbedtbeaoaewouldbe sureutowhoaslaretobebeklaceountable 

(or lapses 1A me LdMary setVt<:CS The te!.pOnses of &he hbranans are presemed In 

T ... II : Resporuibility ofPnwid~ Library NHds 

Geod., Out of 10 respondents 

Uruv ofGhan_ 100 

B&JmeLlbf MPi.--t------.---t------:;:;;-- ---

MIn.ofEdutabon 50 

LlbralyBoard 

ro ~."port_1 E ____ _ 
From Table II, all the respondents (1000 .... ) mdate thM the ta.ponslbdny of 

~·1d1ft8 the needs oflhe Lib,." hes squarely wnh the UnweBlty of Ghana aumontln 

A further 60% said thII the rnanqernenl of the Balme Library was to see to the pro\ "IOn 

otsuc:b aeed.\ The MmlSlry ofEducauon and the Library 80erd folLowed In lha! order 
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wilhtheprovlSlOnofneeds.,wtth50%aftd40"loresponses, respecttvely Thelcestofthe 

relponieS, IO%, wastordonorssupport 

Another related quesbon wanted to find out &om respondents whether the nee<b 

of the Library would be met In the foreseeable future SIX (6) of them (60"0) sounded 

qUite opbmlstlc that dungs could change tOt the bcner. Another 3 hbranans (3D-/o) said 

they were not so sure of future developments and. thus, opted for the ' Don't know' 

cale&ory Only I hbranan (10%) was the peuimut, who sAId 'No ' 

For the opbmasts, thetr main reason forsoundang so confident was tbe fact that the 

new VI~hanceUor of the Unlvenlty (I.e . ProfesSOf K ....... dwo Asenso·Okyere) had 

shown panlcuw Interest In the Balme Llbnuy. Some of the., responses could be 

capruredasiJllows 

' We seem to have a Vice-Chancellor who is in love with the Library'; 

'The commitments thal the new Vlceo-Chancellor IS maklnS'; and 

'TheViee-ChanceiloflSa'YncndofthelibraJy'" 

In trytng to ptObe further, a questJon was asked whether the perception oftlle Vice· 

Chancellor mOuenees the kind ofraources made available (0 the Llbmy In response, 

SOOA ofreapondenll agreed to tlus as.sCT110n but cautioned llw ' thIS WlS an ad·hoc 

.pproochond ... ouldbe.!Opped' Respond .... thouglntlw,ruh«, IheL,btory'houldbe 

resouroed as. ' matter of unlVef1lty policy' . However, It musl be noted thai the SOodwili 

lbII the new V~bancellor bas to~ the Balme Libraly was exemphfied by his 

ennounccmem thai: extension works should be made to us presenl buildings This would 

IIICIeUCthe seMIn8 c:apaCIIy for rea.den and., also, Improve libraty fAcalruei and SCfVIce5 

Plansare.,lDdeed..far-edvancedfortheproJcctloukeoff. 
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iii. The LibnrySlotk 

An Impon.nt resource In any hbrary as the sioc k, usually made up of books, 

penodlCalsand otherrelaltod matenals. FOf A UniVersity, Its library needs to be abresst 

withthehteraturebyacqumngcurTentandrelevanc matenals co support the university's 

fusher academiC pro~ b was W1m thiS In mand that the respondents were asked 

to -":e aJI assessment ofme Balme Llbnry stock. 

From the R$pOfIses. 80% of them were unanimous that the library stock was 

~1nadeq .... te", "Outd.ted" and "Unbalanced" Wh.1 needed to be done was to have the 

boob and penodlea1s "Updlted" On the other hand, 2~~ of respondents IRdlcaled that 

me B&1me Llbrvy stock was .. Adeq .... te .. and ~SatISr.ctory .. 

4.3.3 Librari .. s· Perception on Smkeholden Regarding Information 

p~uionb)'l.ibrary 

The hbranaN. wtfe Altk.ed of their perception or the stakeholdel"$ of the Balme 

I...ibrwy and bow r.hJs blighted Of enhanced mformanon provlSlon by the Llb~ry. The 

lIUetIolcien were the (Balme) Library Board , the facuhy and umversrty admlntSbal~ 

T1ae Library Bo.rd 

Rnponden~ "'""CTC asked. senes of questions on the SOird whICh bordered on Its 

perfonnance w:td bow II secures Inputs for the Library's operabons. From the answers, II 

became qw1l: nldenl lhat mo~n of the respondents (90%) were not well-IDfonned about 

the opet1.bons of the &c.rd The answers gwen on the Baud's performance and the way 
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It secu~ VltaJ rnputs for the Ilbnuy were etther " SomehoYI" at "Don ' t know" Only one 

respondent (10%) was very de6ntDve WIth blSanswef'S This couLd beexpla..,ed that for 

the put few years, thiS respondent had been a member on the Board (represenllnS Hall 

hbrancs) and wu once a recorder at the Board' s mee1.Jdgs 

The vutuaJ lack of knowtedge on the actlVll1eS of the LIbrary Board by most of 

Ute rapond.ents mlghl be due to the mel tbar: dun 'Were no bnefings whauoever by 

BalmeL.lbntyreptesentatlVes on me Board. Itcouldatso be that for the past five yeus 

or 10, the role of Secretary to the Board had been taken over by a Senior AsSistant 

Rqtstrar In the office ofthc Vice-Chancellor,: Hitherto, itus role 'AI&S assumed by the 

UDlVCI'ilty Llbranan. These developments mIght have contnbuted to the InformatJOn 

drought on the performance of the Baud by the libranans 

However, pcru5lng the minutes oime Board meebngs for the penod 1997·2002, II 

looked as If a cnllcal Issue hke the low fundm& of the library hardly came up for 

dascUSSion Even chscusslon of the vexed question of renewal of joumaJ subscnpuons, 

wasneverconclUSlve 

\tIemhl;r~ off3cult) are u~ually regarded as ' valued usen' by the Balme Library 

In the past. theselectlon ofhbrary malena1s(books, penodtcals)was vtnually done by 

diem., and thelJ patronage of the hbrary was an IndlC8tJon that It was meetmg then 

wormallon needs ThIS, being the case, the respondents Weft asked to comment on the 

U$elnon-use oftbe Library by mculty, as well as the relatIOnship between them and 

faculty Furthermore, the respondents were to tndtcate how they ~ percelYed by 
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faculty and VIce-Vena, and also to determine whether faculf)' members would make a 

casefortheLlbrarylneddrcssmasbortfallslnltSlnformahonprovulon 

The foUewmg are the Jibranans' responses (0 the ISSues nused above 

4JJ ii (I) Visi. to Library by Faculty 

Responsesonhowoftcnthelib1aty~vISltedbyfaculty.lspresentedtnTable 

12 From the Table, 80% of respondents Indicated that faculty --Somehow vIsited the 

hbrary, wtuie a further 200.4 saJd faculty de ~Not~ pay any VISit ThiS, In effect, meant 

thM!acultywas not pallonll.tng the central Itbraryofthe Umverslty &S one would expcct 

Table 12: Visit (0 the Libnry by Fatuity 

~ Frequency -~ 

T'be1US01U lIVen for the low pauonage by fKuhy wercas follows 

Outdatedllhral'ybookJandJournals, 

The library not meeting then IRfonnatJOn need5, 

Faculty's lack oftnterest tn the Lbruy, 

Total apathy on thelJ side, 
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Some do come to try new rtIIOUfCe15 online; 

Some of them are computer-shy IOcven useonllne~~ and 

Pnde and Ignorance prevent them &om coming 

However, the responses did tndlcate that faculty memben WC1e most concerned 

about the state of mfonnabon provlSIon In the Balme Llbruy. Fifty (SO) per cent of 

respondents said &culty was ~Somehow" concerned, while a further 30% said " Yes" 

Only 20% of respondents said they dId not dunk faculty was thai concerned All the 

same, 90% of respondents Indicated that some &cully members were Willing to make 8 

case for me Balme Ubrary In addtessma the shortfall In Its mfonnallon pro\.' ISlon 

4.3.3 ii (b) Rebtion.dllip ",ilb "'acuity Mrmbrn 

Respondent IIbranans were asked to comment on their relationshIp WIth &.culty 

aaabers. This wboleconcepc of relationship or Interaction between Ilbranans and &culty 

IS uuaUy desatbed in the management literature as ' mter-group dynamics', But 

wtuchevcr My one looked at it, effective interaction. whether formal or mfonnaJ. 

be, .... 'CCI'I groups goes a long way to enswe the reahzatlon of orgamzatlOn objectiVes At 

Ieut.thcftwou1dbel~!>andlessgroupconfllctandperceptlOnsofgroupstowardsone 

another auabt ako cbange. preferably for the better However, these stalemen1J by no 

IneIRJ sussest that Ihe relatIOnshIp between groups in orgaRizatlOns can ever be &ee of 

conflict Of misundentanding 
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In more specific terms, a cord .. 1 or healthy relationship ~wC'C'n hbrvlllns of me 

Balme ubrary and faculty memb~ of the University of Ghana would be beneficial 10 

both panle5. FiB" faculty could get to know the Library's problems better, most 

espectally . III the..,.. of Information proVIsion Secondly, filculty could also leam more 

about devdopments talong place 111 the Library, (or Instance. the Introductlon of online 

amonnattOn sowces. On the other hand., libranans of the Balme Library would become 

tamllw WIth the peculiar needs of faculty and, then , focus the Llbl"lll)"s attenllonon 

Table 13 pRIIents responses as to whether being a ' Professional' or ' AcademIC ' 

Ilblanan affects ones rebitlonshlP ""th some faculty members. nuny (30) per cent of 

responcHms sud ,Yes") that a libfanan's status affects hiS relationship wuh some 

facuh\ rnembcn., while. further 40"10 said " No" Another 30% ofr~ondent.J did DOt 

Iu\c any w;&e. on tbcllSUe. 

T ... 13: Status AfT«tiaC Rdalrionsbip with FantUy 

~ Fn:quency Percentage 

Y .. 

Don·tKnow 

Total 
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On the whole, all respondents saad that their relationshIP WIth faculty members 

were either 'Very cordLaI' or 'Cordlar ThIS cordiality had come about through contKIS 

~1th facuhy memb~, whether 'Dally', ' Weekly' or ' Once a while' The opponunltles 

for the contacts have been the followmg 

Ounns worklnS hours (In library); 

Dunng werluns hours (In faculty); 

At UnlVenny committee meetmas (I e • Library Board. Facutty, Board. Hall 

CouncllfTutonal), 

In the Senior Common Room . 

Al functions on campus (such as Convocation, CongreQlobOfl.S, et<:.); 

After church service 

4JJ ii.. (~) Inronnml': fo'atulty of Developmeatl in tbe Lib ... ry 

The questJon as 10 whether faculty members aro officaally Infonned of 

dneiopme:nt9 In the library received mixed responses 'OfficlalJy' IS used to refer to 

conupondence or authentic information emanauna from the hbrvy to faculty TabLe 14 

,...tI ltie Tcsponses 
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T.ble 14: Informing Farolty of Devdopmenb iA Ibe Library 

Category Frequency Percentaae 

~w ---t-.--t--;;;----j 

'No - ---t---.---t-v20.---l 

~tknow---+----.-----t-"20.---l 

TocaJ 

From me Table, 200/0 of respondents said .. yer. ... to the effect that faculty WIS 

adequately iftbmed of developments in the Library and 40% said "Somehow" A 

further 20% of respondents gave an emphabe " No" and another 20% said they "Don't 

The means throush wtuch faculty was Informed Included Ietten. poslen and 

columns of 0uwp1U Update newsletter of the University However, accorchna to 

f'llpondents, the mode of communlC:atlon was frauaht With problems In the first place. 

there wu DO cleICcut library poliey as 10 whose responsibihty It was to Issue out the 

InfOlmlhon Secondly. the few nouces thlt 80110 lhe depanmtnts were R1O$I often n01 

arculaud 10 members, or, that. memben faded to reid them 

In thIS reprd, 90% of respondents said that dunng formal and Informal conacts 

with flcully members. the hbnnans took the opportunity to dISCUSS pnvateJy wnt. some 

&cuky members developments or problems In the library Lastly. 80% of respondents 

didiadlCaletheyhadno.deaasto.mdberfacuhywas.beiaa:CMeredforbeaerlhandle 
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l..Ibrary. III tenns of resource allocabon Only 20% of respoadcrus wd Ikcuky was 

"Somenow" favoured 

OJ ii (d) How F.c:ulty Members Perceive Librari •• , aad Vicr Vrn. 

The quesbons as to how faculty members pcrc:e1Ve libranans and "i,y: venti 

aK'ltod mIXed responses. Wlule SO% orrespondm.ts said mat faculty mcmben percelvrd 

tbcLm u -ColleaguesM another 40% Indicated that they were perCe1vcd as "Non-

colleaaues" One respondent failed to make a choice. A further analysIs ofw "Pro-

colleagues" responses showed 2~o saymg thai the (acuity members perceeved them also 

as "ProfessIOnals" Similarly. one respondent (100/,) of the "Non-colleagues" camp 

qu,ahficd hw'ber answer by sayUlg thai &cull)' memben. rather perCeive them as 

-ProfC$Slonals" 

On the other hand. hbranan respondents generally perceived facultymem bersa8 

"Colleagues" In fact. all respondents (100%) did say so. However. three of the 

rrspondents(1Q-/o)SAldth31Dcultymembersoftentendedtobe .. Selfish ... ··Bullies" and 

C. l 'NIVERSIT1' ADMINISTRATORS 

l. Visit to Libnry by Administrators 

Respondellts were first asked to rommetll on whether the University 

Admuustraton; did VI5II the Salme L.mvy As admlRlStratofS. such VISits would aD • 

!oat way 10 eGlblc: them to am at first hand dC'\'clopments lakIna place La the Ilbnuy 

ThetespOftSelar"eprt3entedmTable 15 
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Tabk Hi: Do Admioistra ..... V .... BMale Library! 

Yes 20 

10 

Don'. bow 10 

From Table IS. 10% of respondents said tM adminIStrator::; "Occasionally" Vllt cd 

the lIbrary One other respondent (10%) did not have any Mica on the .dm.nl~tt1lt 

Furthennore, the respondentsl,d WI the VISIts to the library by Ihel'lminlstrlt r'!l 

were made in their "'Official C8pKiCy." This, in efJ'cc:t. rnf*W. 1bat if the admlnlsnt r., 

were not on offiaal 'VtSIIS, dlen, t)aey wouJd not come to the hbraty for aaydUna. One 

sboukiaisobeabiteonc:emedabouttheadmlnlSlBtots' inabditylOvtsitthelibratyl a 

' non-official capacity.' Probably, they hive been so much enpoued in MadmintStraI e 

duties" d:tat they ....... no urne to VISit the library But wblc~er reuons that could e 

alhanced,theadmanllnaonmust&ctorlRrcasoftliblyreplarhbratyvlSlbU 1*1 0£ 

so some way 10 sharpen their skills and. also. enhance ...,. prospects of publishine tf e _amos. 
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Furtherm~e. the hbranans (~,,) !Reheated that wtucbever 'mn orv1Sits tha1 the 

adnumstrators made to the bbrary, have been "Irregular'" or "Vcr; trregulu" 

Meanwhile, the means through which the hbrary mrOfTllS the admlnlltJators .bout 

development/problems 1ft the hbrary were as follows: USing the forum of the Library 

Soan!, Official Correspondence and Perwnal Contacts by the UnlvefSlty L,b,.n8n. As to 

whether these means of InfofTll1ftg the admmlStTators have been effectJve. 40% of 

respondents said "Don't know", 30-/" said "Somehow", 20% said "Yes" and 10%, did not 

respond 

%. l ininniry Administrators Perceplioa of LibrarylLibrariaAs .nd lk..!: 

The v..y the universIty adm1ftlstralon have perceived the Balme Library and its 

Iibl1lrwls over the years was another Issue that the respondents. also, reacted to. T.bJe16 

presentsresponse:s on IheadnllnlStrators' perception of the library 

T.ble 16: Administrato ... • hruption of Library 

Category Frequency Percentage 

Vecybnportatll 

Imponant 

Lesslmportanl 

F
I ::=' - ~. 
000',_ - .. 

ToooI 

- -20- -

- -20-

- --100 -

110 
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From the Table. 20% of the respondents said Ihat the adm.irus1lators perceived the 

libfaly as "Very Important" and "Important" A sIZeable Dumber 01 respondents, ~o, 

wei that the administrators regarded the Llbnuy as ~Less Important", "Notlmponant" 

and "Peripheral" Another 20% of the respondents S81d they had "No Idea" 00 the subject 

On the adnunlstlators' perception of hbranans over the years, the Views of 

rwpondents were iplil Fifty (50) per cent of them SlUd the admmlstrators perceived 

hbJUlans as ~Colleagues", while another fifty per cent said they were perceIVed as "Non-

colleagues" 

On the other hand, 80% of the respondent hbn&nanS perceived the University 

admUllStrators as "Colleagues" However. 20% of the same group of respondents 

qualified their "Colleague" tag by addmg tIw they tended 10 be "Power-brokers", 

-Inftexlble" and "Arrogant" The other 20% of respondents who perceIVed the 

adrmmstJators as "Non-colleagucs" also saw them as "Campus pohbCWlS", 

"Unsympathet1c","lnfJexlble" and-Arrogant" 

In the light of hbranans' percepbons of admIRLStralOrs.. they (the hbranans) were 

asked whether thiS perception had been translated .ntothe manner iuUOI conterTIIDg 

liblanans and the llbraJ)' were handled by the same admlntstrators From the responses, 

50% SlJd ""No", 10-/, mdlcated NDon't know" and 20% Said "Yes" for those who said 

"v." tbe inscances gIVen to buttress thelJ View were the following 

.. the manner the university authontles went about to construct the Balme 

Ltbrary Annel( Without consultabon whatsoever WIth the UDlverslty LI"'-n 

and other hbranans," and 
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"thaI, ifthe)' (unlverstty authonnesl really cared about the hbmy, then 

aUocanngfundsto II would not tlave been a probNematall" 

Silil on the authonties' percepbOn, the final quesbon posed was whether the 

admuUStralOB gave any tmpresslon that hbranans were good 1TWl&gel'S, worthy of 

handling the affairs of the Balme Library. From the responses, 200" SAId "Yes", 30% 

said "No" and 10% said MSomehow" LastJy. 40% of respondents said they -Don't 

3, ADOUition Or Resourcel (Funds) to Library 

The issue ofldequat.e funding to enhance the operations ofa hbrary cannot be 

over-emphastzed. Respondents were, therefore. asked whether the university 

administrators appreciate the madequallt funding problem of the Balme Library. Thelf 

Table 17: Admindlnton Appreciation of Library Funding Problem 

C"""'Y -~ P~. 

2 20 

Somd.ow ~- .~-

Don'~know 
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From the Table, 200.oi of respondents satd "Yes- to the admlnlstrato,, ' apprecwt10n of 

the U\adequate fundiPg problem of the Libmy A fwther 30% of respondents swd 

"Somehow", MUle 10-/0 said an emphatic " No" FU'lalty, an apprecaablc4094 t.lld they 

"Don',ImoW' 

In re1abon to the question as to whether the unlvcnity authon1les treated the 

Lllnty raU'ty In funds allocauon , compared to faculties/unit$. the respon5es were as 

follows. 

40% of respondents said "Somehow" 

30% of respond en IS said "No" 

JO% of respondents said they ·'Oon't know" 

4, OraaaizationaJ Structure and Library's Capacity to SKure Adequatl' 

OrganlUtlonal structure or the chain of command in an olganlzatlon could 

m.strateorenhanceaunlt'scapacltytosecureadequateresoun:esfOl'ftSopeTatlOns. This 

becomes a reality when an organtzatlon finds It difficult to secure enough SnanClal 

te$Ourccs to fulfill lIS corporate obJeCllvcs. For IRstanC4e, a number of subvmted state 

organ1Z3bons In Ghana, including the UnlYenltJes, are facmg thIS problem of Inadequate 

funding. Respondents were to comment as to whether the University of Ghana', 

orgaRlzalional structure aft"ects the Balme Llbrary' scapaclfy 10 securc adequate rcsources 

foritsopetatJons Table IS represents t11e responses 
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Table 18: Dot'S the Organizalional StnlC:hlrr o(dI~ Uoivenily Affect 

the Library's Ability to SKU"' Resoun:es! 

C~ory Frequency ~e 

~,.- ---+~--+--=~~ 

~.----+-,--+--~~ 

~~~-----r-.--+-~--~ 

~----+-~-+~~~ 

Forty per cent of the respondents,acconlins toTable 18,did IndiCite that the 

OJpIIIlzauonal structure affects the Llbary's Clpaclty to secure adequate resoUR:es, A 

Ilanber to%S&ld "Somebow" to the iSSue, while another 100Ylld "No" An additIOnal 

4O%0frespondentl fina11y said they "Don't know" 

SlTMMMARY OF LIBRARIANS RESPONSES 

The responses by hbtlnans of the Balme Library 10 the questionnaire are 

summanzed as follows 

The LIbrary IS not adequately rcsourced to fulfill its information 

ptO'V1StOnmandate 

The responSibility ofprovldm8 the needs of the Libraty hes With the 

foilowiagbodlCS 

11< 
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Balme Library Management 

MlnlSIly of Educ::::abOO 

(Balme)LlbnuyBoard 

The funding pOSItIOn of the Library will improve as a result of the 

keen Interest shown In Its matteR by the VIce-Chancc1lor. 

Librai)' stock (books. periodicals) are InadeqUite. outdated and 

unbalanced 

For the stakehokiers of the Library 

the Library Board has not done much for the LIbrary, 

facuhydoes not VISIt the Llbnlty because It (the LlbOl.1)') has 

nOl been able to meet 11S (faculty's) mfonnation needs, 

University Administrators hardly come to the hbrary except 

on official VISIts, which are occasional; 

Over the years. the admlRlSlrators bave perceived the Library 

as less Important, and 

The organlr.atlOnal structure of the Umverslty affects the 

Llbrary'scapaCl1y to secure adequate resources 

On the whole, rehruonsblps with mculty and URiVersl1y administrators 

are cordial 
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4.4 RJo:SPOI\Srs 0.· PRI!'\;('IPAL OFFf(-£RS Of THt' '·!"III\"ERSITY 

The resean:her mtervlewed some ponclpal officers of the Umverslty to solacd 

their opmlons on how iOme of the corporate ennronmcntal faclona&ct the provIsion of 

mformatlon by the Balme Library The per~iOnalilln involved were the Pro-VICC-

Chancellor (also, on expressed beha1f oCthe VlCe-Chanccllor). the: Deputy Registrar (on 

behalf of the RegIStrar (then on leave), lhe Fmanc:e Officcr, and the UnlYenity Llbranan 

(assisted by the Oepury Llbranan) A standard Interview SclledMie was used for the 

purpose (see AppendiX V), and the quesuons were f'mmed 10 accord with the obJOCtJves 

of the study Specifically. the intervieW Schedule sought answers for the followmg 

ISSUC$ fundmg for the Library. the dire penodtcals sItuatIOn In the library, the 

Un .... erslty·s organlZMion slructure m relauon to the Library. and the pllnclpal offioen ' 

(non.hbranans) percePtJon of the Library 

However, thiS does not mean that In draWing up the questions, 11 was as~umed that 

the respondenlS were equally capable of answenng all questions S&tlsfactonly Rather, 

what the researcher sought to achieve was to ehcll as detailed mformatlOn as possible 

from the areas that each respondenl W8S very conversant W1th. At the end of the day, one 

would be able to piece together all the not-tao-detailed mformatlon mto a coorchnated 

complete data. The follow1Og accounts were the responses of the per.;onalibes mentioned 

University of Ghana http://ugspace.ug.edu.gh



Deputy Relistrar (assisted by Assistant Reaislrar (Secretary 10 the 

U.iversicy·s F ..... ce ComlDinu) 

The budgetary allocation to the URiVenl1)' from the government for the past few 

years have fallen far short ofexpcctation FOflnscance,theperccnlageofapproved 

budget. In relation to the eshmates. were 41 5% (2002) and 3091'''' (2003). Even here. 

what came in was used mainly to pay staW emolum6lts Other sources offunds available 

to the unIVersity were the AFUF and Internally Generated Funds (IGF) 

In a SltllatKln like thiS, very ltttle rnsbursementcould be done m reJatlontoother 

recurrent expendItures Thts, invariably, affected the University' s capaclly to fund 

adequa!ely the activities of the Balme Library. However, the URiVerslty now allocates 

15% of the AFUF to the Balme Library to finance Its recurrent ex:pendltures For the 

foraectlble future. the Library and the Umverslty will have to depend on the AFUF as a 

budgetaf)'supplemenl 

lntackhngthequesbons as to whether lhe orgamzallOn structure of the Umverslty 

and the perception of pnnclpal officers weighed heavily agalPsllhe Salme Library, the 

respondent saKi that one should look at what is happenmg currently and nOl so much mto 

the past nus statement was a tacit admwlon that the Library had not been treated &uly 

in the recent pan The respondent buttressed hts statement by mentiomng the new VISion 

and admmlsuattve style of the current Vlco-Chancellor which wdllmpact POSlhvely on 

the BaJme Libnuy. He abo intJmaled that the Untvenlty Llbranan IS now PAn of the 

central adminIStration and partakes in the Monday ~lngs of the top admlnl5tralOr5 In 

theUniversityeveryfornlighl 
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U.ivtnicyLillnrian •• ddltDrputy 

n.c fundtngoflhe Balmeubcwy by the Umversltycould bt cateaOnz.ed into two 

penods pre-AFUF and post-AFUF The pre-AFUf penod was a lona one. actually 

dating from the establishment of me UnlVCftIty In 1948. From thJs tune onw.rds, till 

probably the late 19705 when the national ccooom)' sWled declining. government 

budgewy allocations to the University were manageable enough to meet the needs of the 

LAbraty Laraely. the Llbl1lry used ttJ share of funds. however small. to cover the 

purchases of boob (through the UnIVersIty Boobhop) aDd the renewal of penodlcal 

subKraptlons u well. One nolable feature. though. was the difficulty usually lU50clated 

WIth secunng the funds &om the FlI\ance Officer The fuDdtng difficulties of the 

UDI'o'CBlt)' and, Indeed. the Llbnl1Y camc to a head In the 19805 and the '90s. wtuch 

culnunated an the InslJMIOfl of the AFUF 

W,uun the AFUF fCglnle, the ubrvy ~ u~l1.1l1y Informed as to how much had 

been allocated to It Cunently, the aUocatlon IS 15% of AFUf paymenl\ and the Llbrvy 

IS using thC5e funds for vu'tuaUy all manner of expendlhUe. except that of capital, whIch 

IS the responslbihty of the UmvCfSIt} 

Res-nhn, Ihe dire pc:nochc:ll subtcnptlons ~1!uatl(Jn In the LIl:".ry, the 

respondents saJd through donor asSIJtancc, the LIbrary IS currently accessmg on-hne 

penodlCal daIabue& Although thiS facllrty was fora bnefpenod, UIS the best that the 

I..abtary could oftier .. .-den In the shan tenn. ID the Iona tenh. the Umverslty 

l.Ibranan felt the ISSue INU a percnnaal onefaclftgall university Iibralles InthecountJy, 
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and must be tackled, probably, at the Comrmllee of Vlce-Chancellors and Pnnclpals 

(CVC-P) level 

According 10 the respondents. the organl13oonal IOtructure of me UnlVeRlty often 

hinders the Libruy's efforts to secure the neceuary resources to operate wtth . The 

respondents summed up hkethls: ""wben resources art beingsbared,they ortfn forgd 

cbe Library" This statement. truthfully, Tefmed CO the situation m the unmedl8te pa.st 

Nevertheless, the new Vice-Chancellor. in the person of Prof('S5or Kwadwo Asenso-

Okyere, at the helm of affaln was begmnlng to change the perception of some of the 

pnTlClpaJ and key officers In the University In shott. the VISion of the new Vlce-

Chancellorofeffecttng structural and adminlStTabVf: changes m the University differs 

shgtllly ITom the Situation lR the past ThIS seemed to hive compelled the other top 

UmvetSlty administrators to pay working VISits to the libtal)' to .cquamt themselves of 

developments 

GWlng an overview of the financl3l slluallon of the UnlvCf5lty, the Finance: 

Officer (fO) said thai the ",itultl iun h1l11 aoHen worse over the years' Currently. the 

government IS able to give the subvention for emoluments. but very liale comes to 

fInance adrmmstratlve, serviCe and mvestment actiVIties What the UnIVersity dId to 

meet these expenditures was to &11 on Internally Generated Funds (lGf) Table 19 

represents the Govemmenl's subventIon releases for the past three years 
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Table 19: University or Ghana, Gov~metlt Subve.tion Relu5l:S-

Bud&<ted (I' Approved byGov..- (I) R.Ieosed~b-yGo=----vemm-ent7:(I:;-'--' 

43,774,000,000 24.366,000,000 - .~ 31 ,217,719,933--

2001 79,114,000,000 46,927,000,000· 48,841,0'6,000 

'42.338,000,000 59,030,575,642 ' - 66,578,260,687 ' - - - -, 

~~YtbeF'iuateorrlttt'.U.l'¥crs~·.tCI.ana:.-;cOo 

Invanably, the prec&nous financial poslbon of tile Unrverslty was translated In the 

low fundlna of the Balme Library and Its usociated problelT\i. In the midst of these 

fmancUlI dtfficuhles, the UmvetSlty atJthornl06 continue co inSISt that they perceive the 

""Nbrary as cht' aene tenter or UaMmM; adiviti#5 aAd runded tin libnry as Mlch" 

The FO CIted the buildmg of the Balme Library Annex as a manifestation of the concern 

thai theauthontleshave for the Llbnuy 

In the case of AFUF payments by students, the FO said It was an attempt to pa..u 

on to students a percentage of the taculty academic cost. The Salme Library now gets 

15% of AFUf, wfllch the FO maintainS, was " more than any other admlOlMl1Iu\C !.ector 

of the Unrverslty"' The Pro-Vlce-Chanccllor IS In charge With the formula for the 

allocatJonofAFUFfunds 

On the thorny ISSue of peno(lIcals subscnptlons, the FO felt some of the AFUf 

should be used for that pwpo5e. Unforn&naeely, UIIS sugg~llon WM found not to be 

feasible, as any anempt WIll result in the exhaustion of the Library's enhre AFUF funds, 

due to the enormous foreign exchaose peymenu. Involved. To tackle the dlfe penodlcals 

'20 
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srtuabon In the Library would, thefefore. demand a more: pl"Igmabc approach than wbaI 

.,... bemg suggested by the fO Indeed. me sUSHestlOn demoftst:ra1eS the degree of 

I~at the level ofUmvenuty admmLSU'atolS.. of how expensive lihlarymanagement 

Fmally. on the ql.M!llboD as to how the Library had been sidehned and 

dascnmmlted over the pMt yeatS. the FO responded that "no~ dterY i:t • good 

recognirioa of tile lib .... ry.. He added .. tile position of the University Librar-un is 

...... statutory aDd .... beeta .... ised to a , .. tu. hiah~r ."an that of a DeaL lie 

."Nels tile Monda, meednp of die l Jnrvenity top administrato..," A~m, the other 

\op admllliltrators are vUilling the Librai)' more often than hlthel10 me case 

The PrO-YIce-ChanceUor (Pro·Ve) was the last respondent to be interviewed, and 

thIS was also done on behalf of the Vtee--Chancellor. who felt the ISSUes to be addressed 

could be adequately handled by the Pro-VC .. laving been Infonned that prevIOUS 

respondents (the Deputy ReglStraI and the Fm311ce Officer) had alVen detailed 

mformahon on the majOr qurestJons on the Inl~niew ScheduJ~. the Pro-YC decided to 

focus more on those concerning the AfUF and the penodlcats subscnPbons 

The Pro-VC re-affinned that I'",. of the AFUt' payments were gIVen to the 

Balme library nus was In addlhOn to the programme of cqUlpptn& the Llbrtry W1th 

computers., which was a.tmed aI: mailina It • dl,8ltaJ or an electronic hbrary The 

computers being referred to were actually .pp'oved for pW'Chue by the Ghani Educauon 
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TNit Fund (GET Fund) 10 enhance the Llbmy's ICT propmme In the sua.ement of the 

Pro-Vic:e. the UftlVef1It)'''. lIoin& well for tile Libl'llry" 

On the issue of penodicals subicnpbOllS, the Pfo..VC s&ld the library could rely 

on the AFUF for the purpose_ When his attention was drawn to the &ct that by usmg 

AFUFforpenodlcalssubscnptlonWillvUtuaJlydepletethefunds, heremarkedthatthe 

"University Ubtanan should make a case (on how best to renew periodicals 

sacnphOOS) and the admlnlstnuion Will have a look at It" He added that a Similar 

thmg was done for the SCience F8CUlty .mere "Chemicals to the tunc of some £200,000 

WClepurchasedforthcycar200r 

4.5 SlTMMARY 0.' RESPONSES OF PRI!'IlCIPAL O.·.·ICl:RS 

from the responses Biven by the Pnnclpal Officers to the IntC'n-ICw Schedule. the 

foUowmg summary is made 

Government budgetary allocations to the University for the put few years 

have always f&Ilen fiarshortoCexpectabon 

Thl! has., IDvanably. affected thc Untversrty's capaCity 10 adequatcly fUnd the 

acbVlltCS of the BaimeUbrary 

The Balme L,bJary IS allocated I 5%ofthc University' s AFUF P'lyments 

The penodac;aJs subscnpbOns Situation In the I.lbrary looks very cnbcal and a 

better way should be fouDdto resolve the l'losue 

Currendy, the pereeptwn IS that the new Vice-Chancellor at the helm 0' 

affair.> wdllmpa.ct posIbvely on the fortunes ofthc Library 

122 
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("HAYTER FIVE 

FINDINGS AND OISCIISSION 

thIS study IS c:ssenbal1y about detemnmng the effect that corporate enVironmental 

&c:tors (at the UnlYCfSIty of Ghana) have 00 the provision of Information by rts main 

Llbnty, i.e., the Balme library The crucw word an tlus context IS 'effect ' and It must 

be looked at In two mam ways posluvely and oeptively. In other words, the variable, 

etr.:t, could be Irncrpretcd as enhancms 01 empowenng and, at the same, as a drawback. 

wrth thiS undentandma. it is possible to have the two contexts of effect at play to achieve 

a paltu:ular result. although one ISpact of effect could have an undue Influence In the 

Nevertheless, one Important mctor that cropped up In the COUI'$C of data collectIon 

ill wt.t may betenned the 'Oc:Io6n.l002/.dor' Thli rcCers to theappotnbnent oCthe 

ament VICC'-Chartccllor of the Umvuslty, Professor Kwadwo AsenlO-Okyere In 

Ckcober, 2002 lnblJlnduetion speech on October I . 2002, the new VIce-Chancellor 

satd.. Itrler .a.~ that ' 'there IS the need to bring about some changes to the Wly we do our 

mil'll to BJve a new face and orientation to the Univenrty" On that ptetnise. be funher 

called tOr an Mlnsbnmonal Transformauon Prognunme to enable the Un .... tmlt)' tackle the 

cbaJlengesthltconfrontrt'" 

The vtSlOI'I of the Vice-Chancellor became SOrnewhal appafent dunn, elm 

gathennSforthliStudy So.tiusunponantvanabtewouldbealludedlOlntheensuina 

findlnpJdlScUSSIODODCOI'pCM1I&eenvnonmentalfActors ris-Q-l'is InfOrmabonprovlJlORS 

From Ihe findings made by the study. rt could be affirmed that the task set, by way oflhe 
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slMtdobJectlves, hasbeeft largely Nlfilled. 11le findings are further discussed below 

USUlI the ItUdy obJectIVes as sub-be..tings 

HOW ORGANIZATIONAL STRl.lCTURE A}o'I'Jo:CTS INfORMATION 

The first objeCtIve for thiS sNdy was to find out how orgamzauonal strUcture of 

the UntveDity of Ghana affects mrormatlon proViSIOO in the Salme Library As 

prevtaUily presented, OrpnlzatJOOal structure, as defined by Wnght and Noe (1996) ""IS 

the anangernent of posruons and group of positions WIthin the orgamzatlOn It IS 

ctc.cnbed In such terms as reponing relltionships, patterns of mteracttons, and 

cbsInbuboa of responslbtlltles" The University of Ghana a1so has • well-defined 

orpnlZltlonal SlrUcture, as speh out by Act 79 of 1961 and wrth amendments made over 

the yean. This is In .ddttlon to the numerous Boards and Comnuttees thai help the 

pnnclpalofficersoftheUnl\'et5ltytoadmlRlsterthC.n\tltutlon 

Howevu, In detemuR1ng how the UnlVerstty"s ~tructure affecu the Library In 

provHhng InfOrmatIon, the Intenbon 15 not to subJcct the entire structure of the Instltuhon 

10. cntlque, Raltter, it is the actions and Inactions oftho,c Boards and Committees that 

Impact duecdy on the operatIOns of the Library that Wlll be the focus ofdlSC:USSlon 

The fim: University Board to be put under scrubny was the Ldnry Board, whiCh, 

subtect to the dnc:tlOftS of the AcademiC Board. MSUpeMses and dU'ecti the policy of me 

Balme Llbrwy and such odaer matters as may be delegated to It"" Inferred from this 

funcuon IS that the ao.ro must see to rt that the Library IS well mamtalned and 

adeqUlllely raourced 10 as 10 f'uliD ttl objectiVes on campus. Unfortunately, the 
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responses given to the quesbonna.ue by some members of the Board and perusing the 

Board CXJfTeSPOndeacehruDutes files showed clearly that II had not done much for the 

S.lme Library. ThIS assenaon ts being made wrth partIcular referetlce 10 secunng V1tal 

raource5 for the LlbT1l)' For instance. the mue of penodu;als acquIsition appeered 00 

meeting agenda on many occasions., but no conc:rele deciSion was ever taken The same 

could be S8Jd of the Baud's inability 10 ensure the procurement of a generator for the 

l...Ibntydespltethe presstns need. over the years foc such equipment 

Secondly, the ImportanCe that the Unlv~lty accords the Library Board has been 

IftIUfficler1l, to put 11 mildly. Although the VI~ChanceJlor ia the chairman of the Board, 

there ha\le been numerous occa.slon'lO when the Board's meeting had been cancelled 

bec:luse the chairman was not avaJlable Of was chalnng anOlMr scheduled Board 

meeung. The then ActinA Unl\leDfty Ldnnan w.IS recorded as hiVing complained to the 

RqJrtrat in July 1998 oflhl! unhellthy development 

SIIIl, on the lack of Importanee that the Vnl\lenrty attaches to the Lllxuy Board 

saw the appomtrncnI of an AsSl'iotant R~I'iotrar (in the office of the Vi~hancellor) as 

Secretary to the Boud In Apnl 1998 Hi1heno, this position was the preserve of the 

Unl\·et5lty llbranan The basiS for thIS appointment had nOI been thoroughly explained, 

.. Ins to ~y, &om hmdslght, that it was an anempl to muglRahu the University 

Ubclnan and the Library. Closely related to thli l!>Sue IS that attendance It the Board 

meetlng had always been ch..-.ctcrizcd by high absenteeism by some members (With no 

apologies, thoush) This lent Cftdence to the fact that some memben have seen the lack· 

of·importance Signs and M'l"e, also, 1101 taking the Board's deliberallons vel)' senous 
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The next mewr to dilate on IS that dOCiSlOns taken by the Board. lake those 

bordenng on finanetal expendnure. library's pbYSlcal development. purchue of eapitaJ 

eqUipments, etc . often ended up before other commltteeslboards of the University. Some 

olthe comnuttees are the Fmance Commiuee and the Development Committee. of which 

the Um venity Lltonan IS not a member The questIOn that readily comes to mind IS 

who pub forward the case of the hbrary before Ibese comnltttees? The fact reman., thai: 

seeking approval for LiblV)' Board deeistOftlli before these committees usually takes time 

orareundulydeLayedorappnwaJisnevef,lVefi 

A case In POlRt .... a!> when & comnuttee (I .e .• the Development Committee or the 

Development Office) executed a prOjeCt for the Llbmy. and WIthOut the knowledge of 

the Library Board nor Input from the University Llbranan Th" was the bUilding of the 

Balme Llbnuy Annex. In fact. the dl8wmas for the Annex were done by the UDlversny's 

De .. elopment Office From the mmutes of the LIbrary Board. there IS no record to show 

that the Board ever took a deciSion on the proJect. apan from bemg informed when the 

conuactorsuspendedworkduetopaymentdlfficultles 

From the fore-going, it IS qUite apparent that Ihe Library Board had. over the 

years, nol done much to address the pecuhar needs of the library This could be 

explatned partly by thefaC1 that the policy makmgcapaclly of the Board has often been 

th .... -aned or utterfeted wrth by other commmec:s U1 the Unlvemty The end resuh was 

that, UlQNbly. some operatiOns of the Library got severely affected. For that reason, the 

Lllnry cannol pro"ldc: the mfonnahon support and Set'V1ce5 needed for academiC work in 

theUmver5lfy 
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The Vice-Chancellor, In rus mductJon speech Ul October, 2002. talked about 

IRstltutlorW uansformatlon. and thIS would entail , among other dungs, ' expeditmg the 

decision making process' and 'setnng up an effective and transparent 

adnnnistratlVeimanagenal system' Nonetheles§., these could be described as nothmg 

more than mtentlons that ate yet 10 bemamlested mtheorgamz.atlonalst:ructureofthe 

Umverslty On the other hand. if rally the tnlIIsfonnahon takes off' the ground. one 

JdYs that the changes Will also be felt tn the way and manner the LIbrary Board. which tS 

chaired by the VIce- Chancellor. takes ItS decISions, Anything short of thiS Will result In 

perpetuatmgthe ~talusquo 

HO", ORGANlZATiONAL Clfl.TURE AFFECTS PROVISION 01' 

INt"ONl\lA nON BY THE LmRARY 

According to Higgms (1991). the orgaruuhonll culture IS simply that 'pattern of 

shared values and norms that dlstlRgUisnes an Organization from In others' Until qUite 

recently, the concept was ihought ofas afad, bul now, II IsrecogOiLedasacnucal pitt of 

an organizatIOn 's mternal envltonment and thaI the sUNlYal of an org.anlUllon may 

depend on It. AnoIpruzational culture hu to be underscood at two levels: the rnythlcaJ 

SIde and what may be descnbed as .. the \W)' we do II around here" The "way we do It 

aroundbere" ismdicated m strategy. systcms. styles. staffing,.kiUs, rutes, procedures., 

POhCICS, and norms 

The orgamutionaJ culture of the UniVersity of Ghana must be seen more In the 

way.we-do-rt-around-here phenomenon rather than the mythIcal side. In thiS regard., the 

organazsuonal culture of the UnivetSltytsscen In thestnct rehanceofrules, procedun:s 
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and poliCies by the UlSbtution 10 its orgalllzallon. Although Legon IS regarded as the 

'JftIIlIer WUVfnlty of the country', baslcallv . deCISion maklOg In the University is slow 

and over-centralized This gives the Insbtutlon a 'LlR~l.'rv"lIve oudook, espeetally as It 

always tries 10 mamtam the dllhls qlUl 

The eft'ect 1hId: thas situabon has had on the Balme LlblW)"s ca.-ctty to provide 

InfonnatlOnoverthcyeatsmustbesocninthefollowmgareas 

How me top admlnlSntors wp:entiv address ISSues affecting IOformallon 

proVlllon In the Library, and 

The extent to which the lOp admlntstAtOn Involve the URiVerslty Llbranan IR 

deciding major library, academic and policy ISSues of the UnaveBlty 

In tICkling the first Issue, 15 to whether the top administrators urgently address 

informatIOn ptOVastOn ISSues of the Balme library, the evMIence showed that the 

Unavef51ty had been very slow to act or never acted at all. Three tssues WIll be discussed 

III relabon to the mattetJust raiied and these are: theacquwbon ofa back-up power 

generator for the Llbnuy, renewal of periodicals subscnptions, and the purchase of new 

flntiy, the library had felt the need, over the yeaB, for a gmerator to enable 1110 

provide unmterrupt.ed 5elVteeS in tbeday and then'lht when power outages occur on the 

nabonal gnd. Unfortunately, many di.seusslOft5 on the topIC bore no fnut. teSUlbna In the 

Library havana to close when such OUClgCS oc:c:ur to the di5COmfon ofr.ders. The Issue 

of peno(hcals subscnptlOns and the purchase of new books has always been a thorny one, 

because of the supposedly 'buge fOreign exchange Involved' Although foreign 

m!>tltubons. hke the World Bank and 1M Amencan AuocJ.atjoa for the Advancement of 
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ScIenCe (MAS) helped to put some new Ide Into the library slock. the astStance ended 

some years ago A lot of discussions have also aone mto these matters but, as U&UaI, 

nothmg eontteIe has come out of than 

These cases have been cited to show how the University had continued to pay lip 

servtCe. over the ye&6, to proVide for the lninmabon support needs of me Library, but 

had ailed to dehveron Its promises h is recognized by all the stakeholders that the 

library is one of the high spending umts In the Uftlvenity, but Since the Library is 

reganIed as the 'academic center and the heart of me Univenity', DO effort must be 

spared by the aUlhonbeS to address ItS enlleal needs. Relevant: books and current 

periodicals are critical matenals for any university library, the Balme Library Included. 

and failuretosausfy tbeseneeds Will resuh tn the gradual dsth,not only oftbe Library. 

butailOoftheUnlVenilty 

The second Issue to delve mto IS the effect of orpmz.ational culture in 

marginalizing the Balme Library (or me University Llbranan) In vitaJ matters affecttng it 

and the larger UnlVer5uy The followmg examples are Cited to support the above 

statement FIIst.. the Balme Library was nol Involved. whatsoever, in the bUilding; of the 

Library Annex, although the structure was put up in the name of the Balme library 

Later on, the University Ltlnllnatl was w1ted to prepare a comprehensive plan on how to 

ubllU the edifice, but the Umverslty administrators turned round to 'hijack the bUlldlftl'. 

as n were Tbe Balme Library IS cunenlly rcstnctcd 10 the use of the ground floor as a 

cyber cafe. while the other three nooB are being used for other things totally unrelated to 

'ibwywork 
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Secondly, wbeo It comes to the planning of new academIC prog,rammes (Of 

courses) CNI campus, the Balme Llbnuy IS nevef Involved Such prosramtrll'~ like Socl8l 

Policy StudIes. Public Health. 1nsect ScIence and EnVironmental SCIence ",ere planned 

for the University some few yean ago Without the knowledge of the Balme Library 

However, the Library 15 expected 10 factor In the new courses In the acquIsition of library 

ma1enab or in the pr01l15ion of .nfOIlDIItioIL This is quite a daunuog task fOf the library' 

The rDIIJIILIItzaton of the library (Of the Unwaslty L";nnan) wu taken to a 

lusher level when the Library was denied any Input In the drawlRg up of the University's 

Ccwpotak StrategIC Plan for 2001·2010. For Instance, In October, 2000, a workshop was 

orpnl.Zlld at Akowmbo fm so partK:lpantI drawn mamly &om the Unl1lCf'!lty They 

were to deliberate on the new corporate Stl1ltcglC plan fOf the Unlver.;lty 

Surpnslnaly, the t.'m\'ers.ry Libranan was the only Principal Officer dw was not IRv1ted 

to the wodtshop, So, whate\'Cf Input made for the Lbfuy In the Slntegic plan was guess 

To sum up, the orsamzallonal culture of the Umve~lty has led to non-satisfactJon 

ofprcuma Libra1y needs and the margmahzatlon of the library In the scheme oftlllngs 

til the Unwenlty However, IR \,Iew of the appointment of a new Vlce--Chancellor WIth 

Ius 'ocw management style', one beheves that the marginalization of the Library and 

lhoMwbo labour In It Wlil bea thmg of the pasl 
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HOW R£SOlTRC[S AFF[(:T THE I.IBRARV·S CAPACITY TO 

PRQVlDJo: 1~.·ORMATION 

Resources are what e\ery organtzallon needs 10 enable itatllin IlSobJecuves. In 

the view of Wheel en and Hunger (1987) 'organlzatlon resour~"" typtcally considered 

In terms of finanCial . physical . and human resources. as well L'i organlz.atlOfl81 systems 

and technolowcal capablllbe5' The resources available 10 the Univenity of Ghana are 

both enhanclDg and a drawback to enable It to meet ItscorecorpOfllleobJectlvcs, l,e .• 

producing the manpower needs of the country and addin& to the body of knowledge 

through research . The strengths ID rts resources are the 18I8e tracts ofland. a competent 

academIc s~ a good reputauon and an emerglDg IT InfrulJUcture The resource 

shortfalls could be seen largely in the area of its finances This IS annbuted 10 the 

government's lRablhty 10 fully satisfy the financial needs of the UniVersity. due to a 

stagnantnatlonaleconomyandotherpresslDgnabonalcommlbnents 

The manner In which the resources of the University affect the Library', cap.clty 

to prOY1(le mfonnabon IS dIScussed under the (ollowlRg topics 

the financ.J resources .11ocaIed. to the Llbwy 10 opet1l1e ~th. 

the extent to which the (!nlVerslfy is Improving the Libtaty's physiea1 

structwe.and 

the extent 10 which the Library has benefmed from the leT Programme of the 

UniYelSIIy 
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The study had shown dlat the funds alkx;ated to die LibraI)' to enable It to operate 

dficientlyhavefallenshortofltsneedsfortbepastseveraly~. Asaresult.mostof 

the books on the Library shelves 8Je outdated and renewal of penodicals subscnpbonS 

has virtually ceased. Ltnkod to thiS is that fKulty is notpal1onlzing the Llbrafy for any 

meal'llngful academiC work because II cannot provide their Ulfonnabon needs All these 

are the raU OUI of the under-funding of the University by the Ghana Government. 

A way out of the Umverslty's financl8l prcchcamenl was the payment of AFUF by 

students, of which 15% is currently given 10 the B.lme Libnuy for Its non--capital 

etpenditure Unfortunately, the AFUF money hAS created the Impression, among some 

of tile University top officials. that It could be used to renew penodicab subs.cnptions as 

well. In £act. an a meetIng With the Deans In the University on May 11.2000, the then 

Acting Ul'llversrty Llbranan informed them tNt the &Mual subscription cost of five 

periodicals for each of only 29 (out of the 61) departments in the UnIVersity amounted to 

490 million cedis. TIlls figure was way above the then 10% of the AFUF (ie., 189 

nuUlon cecils) then gJ.ven to the Llbrvy by the Umvenuy The University should. 

therefore. find an appropnate means to fund the purcha)oc of booh and journcls for the 

library. over~. ofwtllch are purchased from outside Ghana 

Regardm. the library', physical development, not much has been done to enable 

ItCOPCWlthltswgccollecttonandlOcreaslOgnumberofreaders. MentJon was earlier 

rJWJe of the Salme library Annex building and how the librvy had been dented total 

use of the bUllehn. The Vice-Chancellor, 10 October. 2002, promISed an extension to the 

curr~t library building but It seems the projeC1 IS tum. IonS to start.. This ts cresting 

an:uelyamonghbnuystaffandusen 

III 
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The Balme LIbrary has made progress in its ICT programme, supported largely by 

donors and the Untve~ny of Ghana. The Corporate StrategIc Plaa of the University 

(2001-2010) make!!. prOVISion for the setnng up ora OiKital Library WIth subscnptlons 

for on-line Journals and books. Although. a lot more needs to be done with the dlgitaJ 

library co ncept. the Bahne Llbmy IS brKJng ltielffor the task &heed through local area 

netwotir.:ing. eqUipping staff wrth computet' skJlIs, settmg up of compute1 laboratory and 

tyber cafe. and the purchase of numerous pcBOnaJ computers (many connected to the 

Internet). Specific: mention could be made of donor ASSistance here. The Um\"ers lI)··s 

VSAT system cun-ently '" use was pro ... lded by Umted States Agency for IntematlOnal 

Development (USAIO) and, If!> operating bendwtdth. upgraded from 64kbps to a 

awumum of 5 12kbps by Ghana National Commlnee on Intemet ConnecbVl1y (GNCIC). 

On the pan of the University, il provldod other vi&al mputs and employed the critical 

persoMel 10 maJntaln the system. These dcvelopmoots ha ... e also helped many 

depa.rtmentsoncampustogetconnec:1edontothelntemet. 

For the Balme Library, the ICT programme had enhanced some aspect of~l\tce 

delivery and housekeeping operations However, the UnIVersity must gIVe the financial 

b.duns to the lIbrary lO execute the OPAC and clrculauon control proJects, winch h .... e 

been on the drawing board for qUite some time. In this discussion. one should also bev 

m rmnd that the changing technological environment of the campus, I.e , the so--called 

'wired campus' , had. somewhat, changed the rel8llonshlps between faculty and the 

Balrne Library This study found out that some faculty members were not vlsltms the 

hbnuyasexpe:cted because they haveaecess to Intemet faclhtles at thelTdepartments 

114 
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HOW PERCEPTION OF GROUPS AFFECT ISFORMATION 

PROVISION BY THE BALME LIBRARY 

Costley and Todd (1987) defined a group simply as ' two or more individuals 

working topther 10 achieve a common goal' and 11 could be found almost everywhere in 

\Wf'kOfgllllZabon,famiiles, schootsandsportsciubs. JUSIU an IndiV1dual can be saw of 

haV1 •• perupllOft, the same IS also true of a group PercepllOn is the mental aruP of 

objCCt5ortheunprelSlonsofonnedaboutaspecificobjeCtortdea ~Pft'~bonsare 

often passed on to new memben as they join the group. As a result of the interactions 

amon, group tnm1ben and the percepuons so formed , most manqen today agree that 

groups (formal or infonnal) significantly mfluence the behaviour of individuals and the 

I..,. orpnil.lIIlOns for wtuch they work 

The University of Ghana, as a corporate body, has a number of fonnal groups 

operating wrthm it and three ofsueh groups were also the focus ofmls study The groups 

were &acuity or Iecruters (operatmg as ur AG), university administnators (organized 

under GAUA) and Llhranans of the Balme Library. Specifically, this study sought to 

fiDeI out bow perceptions of groups operating in the University affect Infonnauon 

provISIOn by the Balme LibraI)' A lot of studies were undertaken m the Untted Sliltes 

between the 19605 and 1990s about the perceplJon of hbranans by faculty and 

admlnlstrcuors' groups In the umverslbesicollegC5. These perceptionS were \'ny cnllcal 

of the hbranans (and the libraty)andbowl'II'ell the library 0 wnded 
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tn thiS study. the findtngs showed clewly that the percepuon of the UntVCfSLry 

admlntstnllor's group, most espectalty. towards the librariansJlibrwy affect the provlstOn 

of mformahon In the Balme Library. The UnIVersity's top administtlitofS, II must be 

recalled. Virtually hoklthe key to allocaungresourccs to departmenlS and units mtbe 

University What can be added, though, IS that In the not too distant past, the percepuon 

of faculty towards libranans was also not so favourable A case tn potnt was whea 

hbranans tn the Balme Library Slatted moves to s«ure academiC status, a procHs whICh 

had to be approved by faculty·dominatcd Ac:adml1c Board of the UniVersity The 

process became lengthy. setecbve and, at limes, very acnmomous. The academiC status 

debat.ehas now been put to rest and all parues are satiSfied of the outcome Onthcothcr 

hand, lheextent to which InformatIOn provISion was af'fected by thepercepuon of faculty 

towards Itb.-.nans could not be detemuned by the study, although one would have 

expected some advocacy on the part of facu lty members towards falhns stalldards 10 the 

proVISion of information by the Bllme Library After all. things started dechning in the 

Library many years ago. and that was the bme Library needed their suppon most 

From the study's findings, it also emerged that the administrators and faculty 

groups werebegmmng 10 have a favourable vlewofltbranans and vice verstJ , lhou ghone 

cannot say that for an of them In tact, the groups largely perceived themselves as 

"colleagues" stnving towards a common goot There was also good rappon and 

IOteractiOD among the groups. nns was an IIldlcatton that perception as not static and that 

It could change over t1me With tlllS favourable perception, faculty, for example, weore 

prepared to make a case for the Balme library to address shortfaUa in Its informauon 

pro"ISlon On the other hand, there were sbll traces of the old perception of hbranans as 
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.... 
To sum up the discussIOns on groups perceptIOns In the University of Ghana, It 

could be stated that Ibe findinp were qUite coDClulive thai the perceptions have 

nepbvely affected the Balme Llbmry's ability to pursue Its mandate effecttvely 
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CHAPTER SIX 

Sl'MMARY AND RECOMMENDATIONS 

Thli chapler Will proVIde a summary of the study and hlghhpl the mam findlJ1gs 

h will finally 'draw the curtam down' on the study Wlth some recommendations 

As a center of higher learning and research. the library of a unwcr-lIt}' must 

support Itsparenl InSbtutlon 10 the bes! \Wy possible so as to enablelhe unlVeDlty fulfils 

lIS miSSIOn and vISion The hbrary's support IS manifested In the acquIsitIOn ofrelevant 

Information sources With funds provided by the parent umverslty and other fundin. 

bodlcs If the university library, for example, IS Situated In a developed country, then 

secunng the necessary funds to opeJllte With would not be much of a problem The same, 

though, cannot be said of umverslty hbranes In developing counmes. The main reason 

for thiS development is that the nal10nal economies of developing countncs are not 

healthy enough to adequately finance mSbtullOns of higher learnmg, as well as their 

libfanes 

The BaJmeLebruy, the main library ofUnlvenlty of Ghana l..Ibrary system., wu 

officially opened to the reading public in Juuwy, 1960. Before then, the Library, like 

the then UOI\lerslty College of Gold Cout, had operaled &om Adllmoa CoI1ep, some 

few miles west of the prcse:ot Leaon Unl .. emty campu~ 
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wrthadeq..wefinanCI8IresourcesandtheneededSupportfiomtUstakeholders. 

the Balme Llb~ was able to acqulle the relevant books, penodQls and rela~ 

matenals to support the academiC: P'OSrammes of the unIVersity TIle Library thus. 

beame a centre of research for scbolar.; Wluun the wuver.nty and those outside. If one 

were to subsc:nbe to the assertion tb8t. '8 aood university IS Just a~ SOOd as Its libnuy', 

then the early yean of the BaJme Llbmy could be descnbed as such. In other words. a 

good hbrary IsessentJal for sound sc:holarstup 

The naming point In the fortunes of the librwy be .. n from the mld~ 19105 onwards 

when the (ihanaWi economy's dlfticulhes came to I hrad. In fact, the government of the 

day and subsequent ones had difficulty 10 generate enough money - both local and 

fOfetgn Currencies - to fund governmental actlvlbes. Including that of higher education 

As a publlc--funded Umverslty that relies on the government for 9S per cent of ita 

operauonal expenses, any reduCtion tn Its budgetary allocatIOn (however small) could 

c:au£e great hardship to umts m the Umverslty This was the Sltuabon the Unl\er5lty of 

Ghanafoundilselflllthepenodunderdlsc:ussion 

In the mMist oftbese dlfficulbes. the Balme Library deCided to automate pan of Its 

housekeepln8 Operabons.oo reference Service. This was an a"empl to Implement some 

aspect of the Library's strategic plan and, also, incorporate ICT Into its mfonnatlon 

debvny However, one must be candid to admn that the Llbmy's leT programme (such 

as the lnternct connectiVity) had some help nom foreign dono", such as DAN IDA, 

IFlA, GNCIC, etc These developments were started and pursued In ea.rnat in the 

1990's From the year 2000 onwards also lhe Library hal received a hllh d~oe or 
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suppon In liS leT PfOtP'M'UDC through the pwenl uniVersity and the GbanI government. 

(lc , theGETFund) 

Despite these developments, the overall fundinl posnlon oCthe Llb~ry was qUIte 

,"heal This could be attributed to the r.cc that the resources made available to the 

UmWlfSIty ot'Gn..nI by the government kept shrmil.ln~ For some of the srakeholden of 

unlversltyeducabon In Ghana. thedwIRdhnlfinanc:w base of the umvcTllhes was an 

mmcahon that the UnlVCflIt)' system was m deep ensls A \Nay out of this prechcament 

was to InstlMe what has become known as the Acadenuc facilitses User Fee (AFUF) 

Much IS paid by new and contlnulD& students The AFUF had somehow come to 

supplement the tradittonaJ IUbvenbOn to the UnlVcBlty by the government 

The Inadequate funding of the University Vis-a-VIS the Balme 1,. lbrary has led to 

senous setbacks In the Library 's collection development. For Instance, mOSt o f the books 

on the shelves are ouw.ted and the Llbnu), resorts largely to gifts and donaHons as baSIS 

forbulldmg If$: stoQ: of books lnaddltlon, the Library has not been able to renew Us 

subscnptlon of penOdlcais for some years now The dire consequence of thiS 

de\ldopment on academiC work 1ft the University cannot easily be glossed over A 

related effect was the non-patronage of the Library resources by faculty as washidlerto 

the case. Another problem worth menttonlllg was the virtual matgtnahz.atioo. of Ibe 

LAbJ'arylnthe schemeofthmgstntheUmverslty 

The problems Cacml the Libcuy, u lughhghtcd above, had brought to the fore the 

qUCSbon as to whether lhe stakeholders of the Unl\ltnlty Library snll conSIder d u 

c.entnll to the rc:ahzmon of the Unl'Ytnity's obJC(:bVt:S. The matters TaJScd above., 

therefore., Influenced the declSQI to embarlt on thIS srudy b had the purpose of 
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Investlgaung the degree to which corporate eavuonmenlll factors affect the Balme 

ubrary's capacrty 10 proVIde InfonnatlOn support tolM:adenuc work In theUnrver5lty of 

Spec,fically,thestudysoughttoaccomphshthefollowln80bJectives 

&0 find out how the Of81uuzabOnai structure of the Vruvenlty affects 

Informabon provtSlOn In lhe Lbrary; 

to uanune bow the orpnazatiooal cuhure of the VnlVenity affeeu the 

Llbnuy's capacity to provide information, 

to invubP\e how the resources of the Umverslty affect the prov ISion 0 

to lind out bow the perceptions of groups In tht" t lmverslty of the LlbtaIy and 

hbranans affect the Llbwy's mandate of providing tnfonnauon 

In approachUl8 the study, a number ofpubhcatlons and documents were c)(amtned In 

ordet to a,am a good Insight tnlO thecorporateenvltonmental factors gener.dty, and on 

&pCC:16c areas of the Umvenlty ThiS was done In relation to the objectives of study 

furthermore, the VleWS of the Umverslty's top admInIstrators, hbrafJans 10 the Dalme 

Library, members of the Library Board and some faculty members were also sought as 

enbat Inputs to the snady Three ddferent quesbonnalres and an interview schedule 

were,therefore, admmlstered to the respondents to ehclt mfonnatlon In hne Wlth purpose 

and obJcctavesofsludy 

The unmense dati pthered wefe entlcaJly analyud and a number of findtnp made 

These find,"" lu~ely enablod the rese:ateber to come up wrt.h answers to the study 

objecUV_ and they are praen* as folktws 
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The orpm.13bonal StNCftI.t'e has latgety not favoured Ihe Salme Library In 

sccunnl the necessary UlpUts that will empower It m Its lnJi:>nnatJOn proVJStOn 

functJons The reason IS that the (Bahne) library Board has tailed In Its 

Stab.ltory duty to secure die vital resources for the library to deliver on Its 

__ 
The Ot'pIIlDbonal cuitun' of Ihe Unrvenlty has also greatly affected the 

Salme LIt".ry's capKdy to provide InformlbOn. The conservatIve nature of 

the l"m .. erslty. ChU3(;ten/cd by "the My_we-do-llung_hcre
M 

attitude, has 

made the DnlnistrlloB to be slow 10 act or not act at all on issues affectmg 

InformallOn prO\'ISlon In the Libnry. Secondly, the Library has been 

m.a11lnaliz:ed when It comes to deadml on major ICIIdenuc and non .. caden"c 

I~UCS of the Unl\'erslty, mcludlng ISSues concernlO, the Libraty Icself 

The organl/ahonal rcsoW'CeS of the Unl\'erslty, most espcclilly financw 

rnources, have boen u\adequat.eto meet thec:nlteal Inform.ltlOn needs of the 

Library nus was largely .Iunbuted to the low budgel CSII1'N1les usually 

.IppnWN 10 the Unrvenuy b) the Ghana go .. cmment Sesuie,. from the little 

tlwalsotrickled in, the University &tled to live me Library its due share. 

The pen:epuons of groups 1ft the UnIversity, tn the past, were not so 

flyourabie to hbl'V1llM 10 the Balme Libruy ThIS, eventually, affected the 

Ibillty of the Llbruy 10 proYMle lIuormabonal suppon to academic on campus 

Gradually, these pen;eptlons are changing but It WIll take a little lonlerto 

ha'I'C aU MgallVe percepltons erased 
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b.2 RECOMME./'iiOAnONS 

In tlw: light of the above findings and eonduslons and. also. In V1ew of some 

rr~I~,"<; ,denbfie,d dwmg the study, the follOWing recommencWlons are being made 

Rr-po!litionilng .fthe Libnry ill die UDivenity 

The bme has now come 10 re-pOSlltOll the Balme library IR Its nghtful pilla u 

W 'rmve ctnter of tlCademlc work In the University', This WIll require chanS'"8 the 

percrpuon and .alludes of all ~takeholden to the fact that It IS. Indeed. the ilbmry thai 

latJdy ensura the meetln8 of the corporate objeclIves of the Umverslty Specifically, 

the bulk of the perception change WIll have to come &om the Un.Vft'Slty admlOlstrators 

who mUSI see the peculiar needs of the Library as crucial and address them WIth 

A key component of the re-poSll.lOnlngdebe.teIS thesabsfactlonoflhefinancl.1 

needs of the Library II may be necessary 10 fallon the government or the GETFund, the 

alumnl of the UnIVCfS'1y and othercotporate bodies k) nusethe required funds 10 sall5fy 

the solvent problem of the Labmry thIS fund., for eumple, could be u!led solely to renew 

penod.caIs subsc:npnons which have been 1ft arrears for a long time A lot also depends 

on lhe Library Board which should wake up to Its responslhllitles to the Library 

Cunently. the UOIVer5lfy Llbmnan takes part In the "Monday meetings" of the V,ce--

ChanUIlOf and hiS Immediate administratIVe corps, but thiS must be pushed funhet to 

ha.ve the Llbnuy's boss on the Finance Committee of the UniveBlty, By so doma. a 

sU5taJnabl~ fundmg for the umver.>lty library could be assllred Flllthmnot'e. the: 

Unlversrty must explore the POSSlb,hty ofrevteW1ng upwards the cun-ent I S·;. of AFUF 

&1loc:a1ed 10 the I~ TIm. WIll enhance the LIbrary In Its book acqulsrtJOnS SIt\U 100 
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much rehan~ 00 IPfts Uii nOl800d for III development Last., but not tbe ICIISl. the 

Unlvenlty authonbe5 should ,mbate diSCUSSKKI with the governmenl to explore the 

POSSibility of replacing the annual budget of me Uruvenlty With long lenn ,~nc:s. These 

gants. which shoukt be of four or 6ve ye&B durwon. for example, will emble the 

Unlwouty to manage III finance& beuer and, ako. make loaa tetm planmng more 

meaningful 

c. Fmaily,therelsthetSsueofe"lenslontolheLlbrarybtuldlnss Somey~backJn 

the 1970$. the Idea of a new hbrary bUlldmg to replace the existing one was mooted. It 

was to be on the site of the present Balme LIbrary Annex However. that Idea has now 

been abandoned. and an cxtenslOnto the l.lbrary buildinpproposed The delay m the 

commencement of the prOject is causmg a lot of anxiety to J1brvy staff More effort 

should be made 10 get the prOject off'the ground, as the crammed M.ture of the present 

bulldlllllJadlsc:omfon 10 both staffand users 

The Library Itsetrhad been anonymous for itr too long Most constituents In the 

U.UWrslry do noc know very much what goes on there, nor the difficulties It IS 

encountenng. b must, therefore. reach out to the umvenlty public and IRfonn them of 

new developments talung place an the library and the challenges it is facing This bnngs 

the MIea ohhe Library commg out WJth a 'Ne~slener' which WJII IncorpOl1lte the new 

vis;OtI of the Library and market It Such a publication must be WJdety Circulated to 

r.tulry. me .mJ'llmstra'Ors. the students body and to donors Apm. the now dormant 
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Library Bulttill must also be rev1ved. It used to be. means of Info mung faculty of the 

DeW Iddmons to the hbnry coUecbons 

Sail, on the marketing of the Library, II must tty and fonn some kind of a lobby 

pap, like the ' Fneods oftbe Balme l.lbrary ' nus group, (Of ewnple. coukllobby the 

University ~lablishmenl and those outside. to pnonttzC the needs of the Library and gIVe 

themqulckatcentlon Areas the lobby group could focus on should be the ac:qulSlbon of 

peno(hcals and recommended books or, al best, renew the on-hne penodteals 

subscripbons Funhennore, the Balme I...tbraty should try and subject Its OpenltlOns to 

public sCt'U(lny by havm& somedung like an 'Open Day' Of 'Llbrary Weak' . At thiS 

functaonthe Influenual in the UmvetSlty and otherpotenbal donors could be mVlledto 

a:mce the OCCISlon and also make certain commItments to the Library. A81l1n.lhe Library 

mustcoftllderthe Kteaof24 hoursopenm& moslespecaally dunng the rcvtSlon and 

eUt'l'lInAbOfl penods of the ectdenuc ca1endar This Will really make an ImplK1 on the 

lIUd .... body 

Modemizinathc-Library 

ModerniZing III ac.adem.c hbtary could take vanous fonns btu the Balmc Library 

as punumg It3 vCQton throuah a computenzaaon programme Ilo,",,'C\,et, a lot mote needs 

to be done. and at I fastef pace. FOf anstance. Ihe OPAC and (' uculatton pro.rects are 

taking too lona to come to fnutlon , bntdes, they mu'\l be ex.ecuted In such. way as to 

enaMe the faculty, most especaally. 10 acces5 the Library database from then vinous 

depanmems 
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b. futthennore., the compulenzanon should mak.e it possible to hnk the Balme Library 

'NIdi ocher automated hbf1l11cs on campus nus Will enhance resource shanng among the 

hbranceandtmproveref'emlserYlcetolibraryusers 

There are mItIy other things that the Llbnuy could do. from 'NIthm, to strengthen 

rts posltM)f'l for the future. Fintly. the Llbruy's ~ntshould always endeavour to 

utlhzeJuchclOUSty the finan<: .. t and other resoun::n made avaIlable to It. ThIs" the only 

way oIassunna the Unlversll}' authontHs and donOB that the r.esouJc::es TNldeto it are in 

ca~blehandsandatebetn8usedefficlentlyandeffect .... ely 

b. ID. addrtIon. the JUdiCIOUS use of resources also demands some form of CO~peTMlon 

itS acqUISItiOns ofpubhcallons by the Balme I.lbrary and other semI-autonomous hblVles 

011 .... 011 campus. These hbnLnes ate the lnsbtute of Afncan ~tudles. ISSER and School 

of Admlnlstrahon After ali, the funds used for such acquISItion" do come from the same 

go1fcmnU!mt Iuuy and much savIngs could be made through co-operate acqulsltJons 

n.,dly, the I.lbrary and Its staff must aspire 10""2fd~ professIonali sm In the way it 

ooDdttCtJ Itl buSIMIU For 1MIInCe, the staff should be more proactive In memna the 

mtormattOn needs of hbrary users, be more uscr·fnendly and should all be computer 

litcrue 10 as to strengthen the Lablwy's ICT programme At the same time, the 

Unlvenrty authontJft must live the needed suppon 10 the linlveT1lty Llbranan to tnsol 

chsclphne III the Balme Library 
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From me 6radmp of the :uody, the perceptll)" thM some flculty members hive on 

the status of Iibranans m the University of Ghana IS Sra<iU8l1y chanianS for the better 

nus IS as a resub: oftbe fact thai some hbranans have become 'academic' For thiS 

reason, more Itbnnans In the 8aJme Llbnry and those elsewhere on campus must aspire 

to the top an their career by becomIng ' a~ermc: hbnnans' II as the s ..... e5t way of 

puutlifecogrllDooofthetrpe-enon c:ampus 

l...ut, but not the lfUt. the library mllSt put m place mechanisms to strengthen 

IIbrary·faculty rel&boru Throush dus. the SUspiCion that has chatactenzed the 

relationship bentoocen the two groups over the yean could be further broken down In thiS 

reaard. ' faculty IW$On hbnu\ans ' or ' fKuky OUb'OaCh hb~rians ' could be appointed 

TheU.n-ersityLibrarian 

Indlcabons.. &om the study's findings. v,ow that the cunent uatus of the 

UDWeRl!)' Llbranan has been grady elevated. Thl' IS unprecedented 1ft the annals of the 

Un,venl!)' and can be atmbuted to hiS personally high acadenuc: sta1Us as a full professor 

Hawever. the enhanced status could be projected lUtther If the U.Hvenlty Ltbnanan IS 

made re5pon1ible for major library matters 10 the Umverslty. Including ,taft' 

appointment!, promobOftS and movement 8y so doma. the positIOn of the LJb~nan Will 

be ~ons()hd .. ud In the Unl .... en.lty and the hbranes on campus will be more focused 1ft 

mcetu»& the mfonnatlon needs of users, 

.48 
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If: A.rise,arisc:OI..qon 
Defend the callie of freedom 
Procc:edinuutband inlegrity 10 make 
ouroatiouproud JI 

2. W.ostfors&Ja&d! .... wisdom 
Asweclimbtbcbilloflearnio8: 
May we excel .. wt.r'. we do 
N;we!'ft'POl"lOfacedlewodd 

witba mind ready afaUtimes 
ADd a COD$Clcnce quack to fed 
May we pmceed in 0DiJy 10 upbold !he public cause. 

": AriJe._O~ 
Defend the C8IIIe of freedom _io .... oocIiRpityU>_ 
ournatiDoproud:ll 
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APP[NDIX U 

QUESTIONNADtES FOR MEMB[RS OF LIBRARY BOARD ELiCITI~G 
fNFOR.\1ATlO/\ ON TH[ ~TATE OF INFOR.\tATION PROVISION 

BY THE BALME UBRARY 

ThIS qucsbonnalre " to gather Informallon on the above subJc<:t Maner to enable 

the researcher wod wwardi on MPhd. Thesis. The dam being sought IS thus purely for 

an acadenuc purpose and all responSe5 WlII be kept confidential 

Please, tIck ( jorelaborateyouranswetasthecasemaybe 

Thank you In advance for your CCH)perabon 

GenderMale ( J Female r J 

How long have you been a member of the faculty or school? 

I - SyeaJS I I 

6 - IOyt:al$ I I 

11 - ISy~ I I 

16 - 20 years I I 

21 yean and over I I 

Which faculty/school are you represenbns on the Library Board? 

How many years have you been a member of the Library Board? 

Apan fiom &he Library Board, do)lOU serve on any other boardlcomm,nce In lhe 

unl\fI:nUY? Yes I j No { J 
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Can you recall the number of tJ;me: that the llbnuy Board has met over the last 

thn:e or two ycars'" 

HowoftcndoYOUV15lftht"llhrary"' 

Dady [ [ 

Weekly [ [ 

Fortmghtly I I 

Monthly I I 

Once III a wtllie [ I 

Hardlyviait [ I 

lfyou do vmt the library, Yo'hal motivates you to do so? (Pleue., alVe more than 

oneanswer,lrneceu.wy) 

lnformanonforTeactunl I J 
Informanonforre:sean:b I J 
8orrowbooks I J 

Check on some reference I J 
Reservatlonofhooks I J 
lnter.hbnuyloanservlce5 [ J 
UsethelJllemctfac,htlcs [ I 

AcquIsltlonornewbooumancn [ [ 

Officaa.lVlSIt [ I _YOS. 
[ I 
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If you don 't 'Y Liltthe hbru'y. whal rea5on(s) account lOr thls? 

10 How do you gellnfonned aboutdeveJopment In the Ba.Jme Llbfary~ (Pleac. Ji ve 

more Ihan one a:nswer If necessary) 

OfficlalLlbmycorrespondence I I 

UnlVcfSlty Newsletter/Campus Update I I 

Personal conUlCIS with librvtan or and other libranans I I 

Campus nQCIu boards I I 

Fromthcgrapev.ne I I 

Reproln, QuestlOfl II . I' the metns chosen adequate fOf you to get Informed 

aboutlhcubnry" Yes ( I Somenow ( I No ( I 

12 What is your assessmenl of the stlte of lftfonnatlOft pfOVlJIOft by lbe BaJme 

13 What dJon has the Ldml)' Board made, dunn. your membetalnp. to Improve the 

Infonnatlotl provIsIon SItuation In the Salme Library? 

14 In re&atioa 10 Quesuon 14, br.tetheseeft'ortsbeen , uCU$, ful" Yes [ ) 

No I I Don ', know ( I 
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t 5 CaP you UIe yOUl po51UOn. as a member of the LIbrary Board. 10 promoce the 

hbratylrMereStrnanyforumoncampus" Yes I J Somehow ( I Nor J 
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APPENDIX m 

QUESTIONNAIRE ON FACULTY PERCEPTION OFTHE 

SALMI: LIBRARY AND LlBR.ARIANS AND THE EfFECT 

rr HAS ON THE PROVISION OF 'IIIirORMATION 

BY THE t..lBRARY 

This quabonnauo iii to eliallRfonnabon on &be above subject mancr to enable the 

,esearcher work towards an M Phil Thais. The data bems sought IS thus purely for an 

acadenucpurposeandalJ respomelW1l1 be kept confidennal 

Please. bCk ( J or elaborate your answeru the cue may be 

Thank you In advance for your co-opentJon 

BACKGROUND li'i"'ORMA nON 

Gend,r Mal, I I FemaI, I I 

Ac.adenucDepartment 

DKI)'OU attend the UOIversrty of GhanI. rOt higher cducatJOI'I? Yes [ J No ( I 

lfyouranswefto QUe5tIOO 3 is ··Yes". whal:wasI~the prognmme(s) you 

pun,ucdatl..qon"(pleme. tidmoretMnonc&nsWft. lfneceuary) 

F .... degr.. I I 

M ...... (oon·MPh,l)degrce I J 

M.Ptuldegree ( I 

"" Ddquee I J 
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AcademiC status· 

Anlstantl~rer I I 

I I 

ResearchfeJlow I I 

Senior lecturer I ) 

SenlorReseatchfeUow I I 

AssocaateProfessor ( I 

Proc..so. I J 

For how long have you been a faculty mem~ 

I - Syeu> I J 
6 - 10,...,. I J 
II - ISy.... I) 
16 - 20y.... ( ) 
21 YcaJSandover ( 1 

BALME LffiRARY AND INFORMATION PROVISION 

How often do you use the Balme Library" 

Daily I I 

Weekly I I 

Foftrughtly I I 

Monthly I ) 

AJtematedays I ) 

OccasIOnally ( ) 

On« a semester [ I 

Oncea,..., I I 

I I 
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If you do patrontze Ibe Balme LIbrai)'. for what reuon(s) do you SO there~ 

(Please. ockmorethan one. If~) 

lnfonnabonforteaCh lft8 I J 

lnformabonforresearch I I 

QUick reference IOformattOn I J 

BOrTOwbooks I J 

Inttt-library loen services I I 

Usethelntemetfac:ilrues I I 

Use the CD·ROM servICes I I 

Ordenngofnewbool..-. I I 

lntemd re.ted ISSUes I I 

To see a membel'ofstaff I I 

Oth<n(opoc'fy) 

Retp.nh"l qucsllon 7. In case you ate noc patronu.ng the Salme L.bruy for 

acadc:auc work. what tKtors contnbuce 10 the phenomenon? (please. tick more 

than oae. uneoccswy) 

PenOMI hbtvy saI.,fies needs ( J 

Rclymg on colleapes for InfofTNItion ( I 

lncemd &cdny avaIlable In lbe dcputmenl I J 

~lnhbrvynolsocon8Cf1tal I I 
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llbrarylClffnotsohefpful ( ( 

( ( 

10, Do you gel Inbmcd abouI developments. taJon. place In the library? 

Ves (( No ( J 

How efl'ectJve IS the library In keepIng you lfIfonned of new 

Yeoycffecn.. ( J 

EffcctJVC I) 

SOmewhal effectIve I ) 

Ofhllleeffec:t I I 

NCMeffectlve I 1 

12 Wha11S your aneument about he cu~nt state In the Pf'O\'ISlon ofmfmmatl(ln b ... 

IheBalmeLIbnty'! 

13 Whosbould be responsIble for pro'Vlchn. the mformauon needs of the Ilhr;ar:v .... 

Ghana Government ( J 

MUIiStryofEduCIIlon ( ( 

UniversIty of Ghana [ J 

Dononsuppon ( J 

Noone IJ responsible ( I 

Oon ' tknow ! I 
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Do you often rerer INdents to use: resources In the Balme ubn.ry? 

Yes I J No I J 

15 lfanswer 10 Quc:sbOrl 14 IS "Yes" what I slan~~ the reason(s) for dOl"llO' 

16 Ifamwerto Que5bOfl 1415 MNo", what Is/are the reason(s) for dOing so'" 

17 Are tha"e lftdlattOn5 that students are usln8 the Balme Library resources 

adequalely for their ac:ademlc work? Yes ( I No I I 

Canootde\enrune [ I 

18 llaveyouhadcompllllntsfromstudentsregardlnBlnformabonresOUrctlSlnthe 

BalmeLI~ Yes I I No I J Don'tremember I ) 

19 Do you s.bare the VICW that adequate re50urces are net'ded for the hbrary 10 

Imp'oYe f'wther lhe pro\t1lon oflnformauon7 Yes L I No I ) 

20 lsthehbrvyc:ompetmgWlththefacultyforthercsourccsoftheunl\lenlty'l 

Yeo I I No I I 

As • fK.uJty members. ate you pt'CIWed to make a case for the Balme ubrary in 

addresslnasborttalltnJtSlnformauonprovl5lon? Yes ( I No r I 

22 If your answer to QuestlOft 21 I5"Yes", how would yoo dothl'? 
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PERCEPTION Of LffiRARlANS IN R£LA nON TO INfORMATION 

PROVISION 

How do you pefCe1YC llbranans of the Balme L,bnuy'" 

, , 
Somearc.c.demtCs , , 
Profcsslonallibranans , , 
SavlCCprO,,·,ders , , 

, I 

Manage<, I , 
Supponm • ...w I J 

Othe«'p<c.I'y) 

14 Do Ilbtanans make any contnbuoon to the attaLnment of the academiC 80als aCme 

faculty? V .. , J No I J Notour. [ J 

25 Is then: any faculty member acting as a IWsoo officer between the depanment 

andtbeBaJmeL.bow)'? V., [ J No [ I 

26 ({answer co QuesbOl1 24 IS -Yes". has there bHn regular bnefings ITom thiS 

O_V.,[ J No ' J 

21 If answa lO QuOltOn 24 IS "No" why IS thete RO such officer at the dcpanmaIt? 

28. Do you 1h1ftk thcreshould be c::loser collaboration becweenlhefacultyand 

hbranans" YCII[ I No I ) 
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29 Ooyousubscnbetotheldeaofha\ltngarepresentahveofthehbratyonthe 

F .... "1'_ V .. [ I No [ I 

If answer 10 QuCSbOft 28 IS "No" why the objedlon? 

Wl\at 15 your Kia on how the Balme Library tI currently manaaed') 

32. Outside the hbrarysetbna. Whal conUiel do you ha\le With hbranans" (Please, 

select 11$ many ansWCB as applicable) 

UQlYeI$lty eomnuttee meetings 

Hall COWKII meetmgs 

TutOna.l8oardmeetmgs 

OcculOnallyatlecturen 

Pnvau:socl&l functiOns 

[ ) 

[ ) 

[ I 

[ I 

( ) 

33 Ate there My comments that you may \YUh to make about libranans of the Balme 

Llbraryd.-ha\le not been brought out by thiS questionnaire? (please, do SO hae) 
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APPENDIX IV 

Ql'£STIONNAlRE ON THE PERCEPTION OF LlBRARIASS 0.' 

TKE SALMI LIBRARY REGARDING INFORMATION 

PROVISION BY THE LIBRARY 

This quesbonnaue IS &0 eben IIlfonnahon on the above subJ«t mailer to ..able 

the researcher wort to\oWld!. on M Phil ThesIS. The data bang sought IS thus purely tor 

anacaderruc purpose and all rcsponses will bekep~conJidenlJ" 

Plmse. tick I I or elaborate your answer u the cue TNly be 

Thank you In advance f'oryourco-opeQuon 

BACKaRD) [NP JNf0R.MM.Klli 

Gender Male I I Female ( J 

How long have you been a hbrvaan In the Sainte LIbrary? 

I -Sy..... I I 
6 - IOyear.o I I 
1I-ISy..... [[ 
16 years and over I J 

There are two categones ofhbranans cunenLly In the UftlVe!'Slly Which one do 

you belong? Professional I J Ac:adenliC I J 

Do you think the Balme Llbnry IS adequately '~ourced? Yes I ) No ( I 

Who n, responsible (or seemg 10 II that the library's needs are ptovuicd? (Please 

~cc:ttDOftd.anoneanswer.lfneceuary) 

MinIStry of EduC81ton I J 

-
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UPiversltyofGhana I I 

&Ime LlbTary Mana&ement I I 

The LJbraty board I I 

Donorssuppon I 1 

No Idee ( 1 

WNt IS your opinion .bout the hbnuy stock (I e . books and Journals) 

Arc there mdattons thai the needs of the hbtaty Will be met Ul the foreseeable 

futun,? Yes I 1 No ( 1 Doo',know I 1 

ReHMdlng Quntlon 8, could you please elaborate on your answer" 

&imUUS1.rJIQru...EfEQ.RI.£ mWARDS PROVISION Of IJI,;t:O.&MAI1~ J:!\ 

10 Has the hbrary board been very Instrumental In th~ affairs of the BaJme Library" 

y" ( 1 Somehow ( 1 No ( 1 Don', know ( 1 

Do)"OU dunk the h.".". baird has been domgenough toSoKuretbe neceuary 

InputlOforthehbrary'SoperabODS? Yes [ 1 Somehow I J No I I Don't 

know ( J 
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12 Do )'OU !lee a conflict of ~terest $ltuabOft Oft the .-n of some board memben 

when It come fO secunng resources from the unl\lerslty? Yes I ) 

Somehow [ J No [ J Don', know [ J 

What tS your Vlew on the fact that resources rnade available fO the Llbraryhllhly 

depend on the perception of which V,,:e .. Chancellor IS In office? (as chamnan of 

Library Board) 

104 How do you assess the performance of the hbraryboard for the paSl fiveyears7 

Excellent [ J 

Very Good [ J 

Average I I 

Ne~llPble I J 

Poor I J 

Very poor I J 

No Idea [ ) 

15 Do facuhy members VISit the Balme Library more often" 

Yes I ) Somehow I ) No I I 

16 What reason(s)cao you dedllCCfortheu comtn& or not comUlI .,the hbrary? 
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17 Do you Ibink the current Slatus of the Ilbranan. be It ' ProfesSional ' or' Academic' 

aJrectsb~relsbonshlpwlthsome&culrymembers" Yes I I No f J 

Oon ' lknow , J 

18 Currently. whit IS your rebtlonshlp wrth faculty members? 

VeryconboJ I I 

Coni"" I) 

SomewnatcordaaJ ( ) 

( ) 

Very poor ( ) 

19, How often do you get In COfltact WIth &culty members' 

.o.,ly ( I 

Weekly I I 

FOMnIat-Jy , , 
Monthty , , 
Once. whIle , , 
Noneuall , I 

20, WhIt oppo"umtJes do you ~ve for meet..,. &culry memben? (please, nck rMf"e 

Ourlngworic:lnghours(lnhbmy) , ) 
Dunn8 wod"n, hou~ 1m faculty) , ) 
UruveBlty commlUee meebngs , , 
L,InvyBoanl .......... , ) 

SenIor Common Room I I 
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Socaalfunctlonsoncampus I I 

Oth ... (' .... fyl 

ShoWd there be closer coU.botIbOfl between Ilbranan5 and faculty members? 

Ya [ I Somehow ( I No [ ] Don't know ( J 

22 Do you subscnbe 10 the Idea of having a reprC$cntative of the libnuy al Faculty 

6oardmeetUlg? Yes [ I Somehow ( J No [ I Don'lknow ( I 

23 How do faculty members genenally perceive libnanans of the BaJme Ubnuy" 

(Please. select as many IU\5wers a'l necessary) 

Colleapes I I 

Non-colleagues I I 

Subordinates I I .~ 
ProfQ$lonaJs I I 

Non-enUlies I I 
)7 

Push.., .... I I 

24 How do you alia perceive the faculty members of the university" (ptease, select 

asmanyanswersasnecessat)') 

Coli_os I I 

Non..colleagues I I 

Supenors I I 

Good fellows I I 

UndenCltldmsfellows I I 
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S,lfish I ] 

Bullies I J 

SnObbISh ( I 

Othen (spec,lY] 

25 Offic~lIy, are &culty members adequately mfonned of developments ut the 

library? Yes I ] Somehow [ I No I I Don 't know L J 

20 If answer to Quesbon 28 IS -Yes" how IS the mfonntng done" 

21 IflUUiweftoQuesbon 28lS " NoM. wh)oatetheynol been tnfonnedadoquar.cly? 

28 00 )'OtI often dJKuss pnVMely wrth some faculty members deveJopmenll Ot 

problems in the library" Yes I J Somehow L I No ( I Don ', kno,," I I 

29 Is the faculty bemg catered for better than the hbnlry, In Ia1N of ~un:.e 

allocation? Ye$ ( I Somehow I ) No I I Don't kllOw ( J 

Are faculty members concerned about the ,ta~ of Inf(UT"U.Of'I prOVIlNm In the 

Balme u""'Y' V .. I ] Somehow I J No I J 000 ', know I ] 

171 
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Are &.cWty memberS Wllhna 10 make a case Cot the Ba1me Library In addressing 

~lsUlltslnfonnaDoOprovlSion? 

Yes lallo(tbem) ( J 

Yes (someof'tbem) [ 1 

Don' lknow 

[ I 

[ I 

~llorV!Ce-ChancellQ£) 

32 Dotheadmanrscn&oJSvtJltihe Balme llbwy? Yes ( I Ocuslonalty I I 

No [ I Don't know [ J 

3) lfuu'Wef to QUe5I1Oft 32lS "Yes-, or -occulonally" why do they do so" (Please, 

select more than OM answer, .fnocessary) 

Officlalvl"l I I 

To bom>w boob [ J 

To make refemKe I I 

To transact pn"8le bUSiness [I 

[ J 

34. How repl8r h8ve been the VISits to the library by the administrators" 

Veryrqular 

R .... 1at 

Irregular 

Vesymeguw 

[ [ 

[ [ 

J J 

[ 1 
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35, IIfOUl' answer 10 QuesOOll 321$ - No- , what reason(sJ a.;count foflh .. 7 

36 Throup whaI meani do the hbrary we to Infonn the admtnlst~ton about 

development/problems In the hbrary" 

31 In reiabon 10 QUestion 39, have the means of mtOmuns the adrrumstrators been 

_eff"""",,? Ves I I Somehow I ) No I ) Don 't"'" I ) 

)Il Over the yean, how have the unlven.lty admlftlStJalOrs perceiVed the bbrary" 

v..,lmpo<tant I ) 

Importlnt I I 

[.enlmponanl I I 

Noclmporunl I I 

PenpbenJ I ) 

173 
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