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ABSTRACT
The University Library s the foremost orgamzation charged with the
responsibility of providing information support 10 academic work in the sutution A
well-equipped library is, therefore, & great motivation to academic excellence and
scholarship. Currently, the Balme Library of the University of Ghana 1s facing severe
under-funding difficulties. 1 addition to being marginalized in the scheme of things 1
the unnersity These may have the tendency of affecting information delivery by the
library
This study of the Balme Library was, therefore, undertaken to determine how
corporate environmental factors in the umiversity affected the capacity of the ibrary 10
provide iformation. The factors identified were organizational structure, organizational
culture, organizational resources and the perception of some groups in the university.

Through meticulous search of related lerature, use of an Interview Schedule and

members of the university d thered and

analysed in relation 1o the objectives of the study. The findings pointed to the fact that

organizational structure, culture and resources, as well as the perception of groups 1n the

University exerted enormous drawbacks on the library to deliver on 1ts information
provision mandate

In the hight of the findings and other problems idenufied, the following

tecommendations were made



the Balme Library must be re-positioned as a prionty area in the University
and given the needed support and resources to operate with,

the library must seriously market iself 1o the constituents on campus and
potential donors outside the campus,

the Wibrary must modernize s operations through automation to meet the
varying needs of ts chents,

the library must imvigorate its human resources 1o take up the challenges of
the future, and

the University Libranan must be made responsible for mayor library matters in

the unversity.
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CHAPTER ON

INTRODU

1ON

Lt CKGROUNI

At the apex of Ghana's educational ladder are the five state universities and about
the same number of emerging prvate ones These institutions of higher leaming have a
wreater role to play in the socio-economic development of the country They have the
main responsibility for cquipping individuals with the advanced knowledge and skills

required for positions of responsibility in govemment, business, and the professions

e research, ds
for the transfer, adaptation, and dissemination of knowledge generated elsewhere in the
world, and support govemment and business with advice and consultancy services
Lastly, the insutuuons piay important social roles by forgoing the national identity of the
country and offenng a forum for pluralistic debate’
The University of Ghana was established first as a University College i August

1948 and, later, attained a full unversity status in 1961 by an Act of Ghana Parhament’
It has over the years, fulfilled the dreams of the founding fathers of becoming an
snternanional nstitute of high repute. For the next decade, the university has set the
following as 1ts mission statement.

“Our mission is to develop world-class human

resources and capabilities to meet national

development needs and global challenge through
quality teaching, lnm-l. research  and




In fulfilling its mandate as a center of academic excellence and, also satisfy the
manpower needs of the Ghanaian economy, the university needs 10 provide members of

the academic community with easy and direct access to recorded knowledge.

d d The library is the most te in an academic
institution 1o collect, organize and disseminate such knowledge for use' The university
library therefore, is an integral part of the university and strives for the fulfillment of the
ideals and objectives of the parent institution.

The report of the commitiee of hibranes set up by the University Grants
Committee (UK) and chaired by Thomas Parry supported this close university/library

collaboration. It saxd:

“The character and efficiency of
University be gauged by its
treatment of its central organ - the
library. We regard the fullest provision of

maintenance as the primary and
most vital meed in the equipment of a
wmiversity ...™*

A former Vice-Chancellor of the University of Ghana, Professor Alexander Al
Kwapong also added his vorce 1o the stateyic position of a library i umversity of
education intimating as follows.

“... we devote s0 much of our resource to
our library (in apparent reference to the
Balme Library) because it is our firm
comviction that no university can be better
than its library. In other words, it is the
quality of the library that determines the
quality aod  performance of the
university*




The Balme Library 15 the main library of the University of Ghana Library System
The library is the nerve center for academic work in the University. All academic related
functions such as teaching, research and learning find their support-base in the library
where all types of documents (books, periodicals, theses, report, etc), are onganized for
easy access to members of the University Community In addition, the library is
expected 1o provide the physical facilities and cquipment that will make possible the
effective use of its resources
Information provision by the Balme Library has also been bolstered by the impact
of information and communication technology (ICT) The library now provides CD-
ROM literature search and Internet services, access to other on-line databases and
document delivery services. All this goes to show that an academic hbrary has an
important role to play in igher education. This led M. A. Gelfand 10 admonish that
*“... it (the library) should not be operated
as a mere storehouse of books attached

a reading room, but as a dyna
instrument of education...”

The present library opened its doors to the academic community of Legon in
September, 1959 and, duning the early years, it was able to meet the information demands
placed on it by faculty and students With its relatively large and special collections, it
also tied to satisfy some of the literature needs of other academic and research
insututions in the country through an efficient mter-hbrary loan system These
developments were made possible by the following factors

. The immediate post-mdependence buoyant Ghanaian economy that enabled

the Ghana govemment to adequately fund unwersity education,



u Closely related to the above was the perception of and the premium placed on
higher education by the first independent government, led by Dr Kwame
Nirumah,

w The few academic departments on campus that did not put much pressure on
umversity finances, and

. The goodwill and understanding of then stakeholders in the university who
saw the need to resource the Balme Library adequately.

The position of the Balme Library within the University of Ghana set-up could thus
be likened to that of an organization operating and surviving in a corporate environment
or in a much larger societal environment. Furthermore, the fortunes of the library are tied
up with those of the university and, so, threats and opportunities emanating from the
environment affect them both 1t 15 faur 0 state that the business environment of the
Balme Library 1s co-terminus with that of the University.

It 18 often remarked that managers of organizations operate 1n a complex and
turbulent environment. This is as a result of the fact that pressures emerging from the
environment are constantly changing and, at times, difficult to control Invanably,
management strategics are affected. However, this does not mean that managers must
ignore forces of the environment. They have to confront the forces 1n order to keep their
organizations afloat

The term “environment’ or for that matter, the expression ‘environment of an
organization’, has been dealt with by many wnters. According to Wright and Noe’, the
word environment' refers to *people, organization, systems, and other forces that have

potental o influence the organization and which are, n tm, influenced by the



orgamization’  On his part, Kempner'' sees the environment of an organization as

of ding world that are in some way detectable

and that affect the organization’s behaviour”

Stoner and Fry"" also define the business (or an organization's) environment as
“compnsed of a set of factors (conditions and forces) that affect the business and impact
s performance” Last, but not the least, Certo and Peter' define the organizational
environment generally as ‘the set of forces, both outside and inside the organization, that
can affect performance *

Implicn from the definitions, the following points can be made

i No one organization exists in isolation,
. An organizaton s sbility to achieve ts desired levels of performance can be
enhanced or diminished by its environment; and
W Any orgamzation, which fls 10 take cogmisance of its environment, does so
atns penl
An organization has two prncipal environments an extemal environment and an
internal environment Figure 1 represents the components of the environments within

which an organization must operate




Figure 1 : The Organizational Environment

meral Environment

Task Environment
Customers Competitors

Internal Environment
Owners, Managers,

Employees, Board of
Directors.

Resources Organization
Culture

“Adapted from R. D. Gatewood, R. R. Taylor & O. C. Ferrell, Management:
Comprehension, Analysis and Application, 1995, p. 61.



111 Esteenal Fovironment
Th 1 (or i ofan refers 10 all the vanables

outside the organszation that may affect the organization broadly and often indurectly. In
order to spell out in detail the components of the extemal environment, some WrIters.
such as Wright and Noe'' and Gatewood. Taylor and Ferrell'* have found 1t
expedient o divide the extemal environment wio two paris, namely general
cnvironment and the task environment Certo and Peter, " refer to the ask

as operating eavi although the in each of them are

the same

The general envi 1 that level of an s external

with components that are broad in scope and have long-term implications for managers,

firms, ' Ti hud tural, politico-legal,
technological, and even global wfluences. The economic conditions in which an
organization operates affect it considerably, as these conditions reflect the general
cconomic health of the country. Some of these condiions include interest rates,
unemployment rates, gross national product, the value of the country’s currency, whether
the country's economy 15 1n a growth penod of in a recession, consumers' buying power
and'soon_ The socto-cultural components descnbe charactenstics of the society in which
the organization exists. Some examples of these are literacy mates, education levels,
economic status, customs, beliefs, values, age distnbution and the mobility of the
populaion

The technological variable ifluences an organization’s use of knowledge and

techniques m producing a product or service and 1 performing other work of the



organization  Technology can be a dnving force shaping the future of an organization
and therefore a way of gaining competive advantage. On the other hand, failure to
recogmze new technology can result n an organization failing to survive

The politico-legal refers to the numerous laws that an organization must obey, the
govemment atitude fowards vanious sectors of the economy and lobbyig efforts by
interest groups. Lastly, the global influence has emerged by virtue of the fact that the
world today has become a ‘global village” and, that, factors in other countries affect the
operation of organizations 1 another. For instance, the terrorist attack in the United
States on September 11, 2001 affected the operations of orgamzations far removed from
the scene of action.

The task or operating environment, according to Certo and Peter, ‘" 1s ‘that level

of " )

specific and immediate imphcation for managing the organization’  The major
components of the task environment are customers, suppliers, competitors, and pressure
groups.

Every orgamization has customers They purchase the organization’s output-

goods or services. Custor h s linic, consumers.

in a store, and organizations that buy from a manufacturer. Customers ifluence the
organizaion by choosing whether of not to accept the organization's goods o services
‘When they accept the products by purchasing them, customers add to the organization’s
fesources - In the long run, the only way an organization can succeed is by delivenng

what customers want. Customers, thercfore, play a lead role in the orgamzation’s



environment.  Managers in successful organizaions take pains to know who their
customers are and what their customers need and want

The organization’s inputs come from 1ts suppliers. Suppliers may provide parts,
raw materials, technology, funding (capital), and labour. The organization purchases and
transforms these resources during the production process into final goods and services

Th component of consists of rivals whom

an orgamization must overcome in order to reach its objectives Compeutors lumit the
organization’s access 10 resources  They ofien compete for the same wnputs (such as
talented employees), and they compete for the revenues from the customers they would
like the serve. The impact of competitors is strongest when barriers to entry are low and

buyers are willing. for ’s products

Given the potential impact of competitors, organizations need information about
what competitors are doing now and try to anticipate what they might do in the future
Basically, compettor analysis is intended to help management appreciate the strengths,
weaknesses, and capabilities of exisung and potental competitors and predict their
responses to strategic iniatives.

The last of the n the task 15 the brought to bear

on organization by special interest groups, whether formally or informally. Some of the

‘groups are labour unions, s interest

groups, have fi effect on the behaviour




112 Internal Envirenment

The internal environmental of an organization consists of a wide range of factors
within #ts formal boundaries Certo and Peter'® perceive the organization’s internal
environment as comprising ‘forces that operate inside the organization with specific

of the internal

managing * The

environment, hike the extemal. are many. However, they can be grouped under three
main headings organizational, resources and culture

The organizational component is determined mn terms of the mission of

structure, network, work-flow and

management style Every organization is established with a purpose in mind and this

must be spelt out and understood by all workers, managers and non-managers alike.
Organization structure »s the arrangement of positions and groups of postuons

within the orgamization. It s described in such terms as reporting relationships, patiems

of nteraction, and of Cs 15 the process of

transmitng information 10 organizational members and 1t takes various forms and

directions  The work- flow refrs to the path that raw matenals follow as they go through

s process. manner that
managers adopt 1n going about their task of achieving organizational objecuves. The
style could be participatory or authontanan or a mixture of the two

The resources factors are considered i terms of financial, physical, human,
technological capabilities and research and development An organization, which
possesses an adequacy of resources, as mentioned above, may give it a competitive
advantage over its competitors.



The financial position of an organization plays  crucial role in determining what
t can or cannot do 1n the future. The physical resource 15 the organization’s plant and
equipment, ts geographical location and 1ts aceess to raw matenals The third category

of to consists of its employees and they are said to be

\ts most cntical assets  The human resources are described n terms of their training,
expenence, judgment, itelligence, relationships and insight

The technological resource of an organization refers 1o the processes that
transform other resources available 1o the organization into a product of service. An
organization possessing a modem technology s always ahead of tts competitors. the
teason being that it is able to deliver greater value 10 1ts customers in terms of better
service, lower cost. or both The last, but not the least resource of an organization 15 that
of Research and Development (R&D) Every organization, whether 1t has a formal R&D
department or not, must be concemed about 1ts ability to develop new products and
services. This will give the organization a competitive edge over rivals.

The last component of the orgamization’s intemal environment 15 culture
Organizational culture, sccording to Kreitner.'” is ‘the collection of shared (stated or
smplied) beliefs, values, ntuals, stories, myths, and specialized language that fosters a
feeling of community among organization members’ Although the cultural components
listed m the definition are largely taken for granted by members of the organization and

thus “mwvisible”, they exert a powerful influence on behaviour.



1.2 ITY OF H N

It is mportant here to give focus to the University of Ghana, the parent
orgamization of the Balme Library, so that issues discussed about 1t and of the library can
be properly understood In this regard, a history of its establishment, its organization as

el factors will d here

12,1 Establishment

The University of Ghana, formerly the University College of the Gold Coast, was
founded 1n 1948 on the recommendations of the Asquith and Elliot Commissions on
Higher Education n the then Bntish Colomes The Asquith Commssion was set up in
1943 to mvesugate higher education i the Briish colomies. The Commission
recommended, among other things, the setting up of University Colleges in association
with the University of London By University Colleges, the commission meant
mstitutions that provided courses of degree standard under institutes of higher learing 1n
the metropohtan country

Another recommendation of the Asquith Commission was that the British

should set up an Inter-Us Council to advise on all matters relating

to higher education in the new Bnish colomies  The recommendation was accepted as
purposeful. The Inter-Unn ersives Council served the new university college of the Gold

Coast 1n an advisory capacity 1t also approved all academic appointments made This

helped the colleg: the higher associsted with

the university 1n Brtain It also enabled the University College of the Gold Coast to seek



support of the council n abtaiming funds from the Uniied Kingdom Government sources

1o support hes own programmes and projects

Next to follow the Asquith Commssion was the Elliot Commssion appotnted by

h f State for the colonies in June 1943 1t as o0 ‘report
on the organization and facthiies of the existing centres of higher education 1n Brtish
West Afnica, and to make recommendations regarding future university development n
that area’  The commussion was also to find out whether the whole of British West
Afinca would be able to support more than one university college.

In the end, the Elliot Commussion published a majonty repor, which

leges 1n the Gold Coast and Nigenia.

It also published a minonty report. which held that only one University College for the
whole of West Afiica was feasible The British Govemment decided on receipt of the
report that one umwersity college for the whole of Bnitish West Africa should be

established at Tbadan 1n Nigena But the people of the Gold Coast could not accept that

Under the leadership of and politician the late Dr

1 B. Danquah, the people of the Gold Coast made it known to the British Govemnment

that they did not only desire 2 university of their own, but also that indeed they would

contnbute funds towards such a development In view of the circumstances the Btish

Government had 10 review ns carlier decision and agreed 1o the establishment of the
University

By an Ordinance dated, 11* August 1948, the University College of the Gold

Coast was estblished “for the purpose of providing for an promoting university

education, learning and research’  As a temporary convenience, it occupied the




Westem compound of Achimota School and the transfer to the present site at Legon Hill
started 1n 1952 when the first 93 under-graduates moved into Legon Hall, the first Hall of
residence

From s inception, the University College was admitted to the Scheme of
“Special Relationship” extended by the University of London to certain English and
overseas University Colleges Under this scheme, the University College was allowed to
teach for the extemal degree examinations of London University. It also allowed the
Coliege to modify the London syllabuses to suit local conditions and to take part in the
setting and marking of examinations But London University gave final approval to
courses and examinations since the degrees given were those of the University of
London

The first Principal was David Mowbray Balme, after whom the Balme Library
has been named Mr Balme was far-sighted, courageous and dedicated 1o the promotion
of scholarship By his vision, industry and single-mindedness, he burlt a College and lard
the foundation for a strong university, which 1s now a source of pnde. In his ten years of
principalship, he created an istitution whose keynote was orderly living with dignity 1na
community of scholars.

Dunng the 1960-61 academic year, the College Counci! made a request to the
Govemment of Ghana for legislation to consttute the University College into a
Unwversity with a power to award its own degrees. The Govemment appointed an
International Commission to examine the problem. On the recommendation of that
Commission, an Act of Parlament established the University of Ghana on October 1,

1961 (Act 79). The then President of the Republic of Ghana, Dr Kwame Nkrumah,



became the frst Chancellor of the University, with Nana Kobina Nketsia IV, Omanhene
of Essikado as the First Vice-Chancellor The aims of the new University, as spelt out by
Act 79, were as follows.

i To provide higher education;

i Toundertake research;

i, To disseminate knowledge; and

. Tofoster relations with outside persons and bodies

Academic lfe of the University 15 cenwed on a College, Faculties,

and Centres of R h/L There is a College of Health

Sciences (constituted by the Medical School, Dental School. School of Allied Health
Sciences, School of Public Health and Noguchi Memonal Insttute for Medical
Research) The faculties are Agriculture, Arts, Law, Science, Social Studies and School
of Administration, a school of faculty status
The University of Ghana 15 now the lanzes! and oldest of all umversities in Ghana.

It has also achieved great recogmion in the world of academia by bemg affiliated to a
number of international insututions, namely the Intemational Association of Universities
(IAU), the Associanon of Commonwealth Universities (ACU) and the Association of
Afncan Universities (AAU) The University 1s also a member of the League of World
Universiies, which compnses 47 renowned research universities all over the world. Not
the least, the University has also established academic and research links with several

universities and research mstitutions worldwide



122 Orpanization
The Act of Parhament which established the University of Ghana made provision

for a Chancellor as titular head, the Vice-Chancellor as Executive Head, a governing
council including both academic and lay persons, and an Academic Board including ex-
officio and elected members 1o advise council on academic matters.

The goverming body of the University is the Council whose chaiman is appointed
by the Chancellor and shall act for him in hus absence The membership of the Council is
15 ncludiog a majority of lay members with representation from Alumni, Students
Representative Council, Graduate Students” Association of Ghana, University Teachers
Association of Ghana and Teachers and Education Workers Union

The University Council appoints the Vice-Chancellor, and the day-to-day
admunistration of the University is conducted under his leadership. He is the academic
and admimistrative head and chief disciplinary officer of the University. A Pro-Vice

Chancellor, a Registrar and & team of admnistrative and professional staff assist him in

the performance of his duties

The pillars of dC which
all sections of the university However, th s,
can be d under Academc, Finance, and

Services.



ACADEMIC

Academic Board

Executive Committee

Apporntments Board

Boards of Facultes

Board of Graduate Studies

Research and Conferences Commitiee
Scholarship Committee

Academic Planning Commutiee

Management Commttce for Agncultural Research Stations

DEVELOPMENT AND FINANCE
Development Committee
Esumates Commuttee
Finance Committee
Investment Committee
Tender Board
SERVICES
1. Academic Support
Bookshop Board
Library Board
Publications Board

Daia Processing Centre Management Board



2. 1t Support
Residence Board

Management Committee for the Central Cafetena

3. Municipal and Welfare
Estate management Committee
Manciples Organization Management Committee
Housing Committee
Hospital Management Committee
Primary School Management Board
Secunty Commitice
Each of these Boards and Commttees arc regulated by statute as to composition,
functions, quorum, etc. In reality, however, all the Boards and Commitices are standing
committees of the Academic Board The Academic Board, chawed by the Vice-
Chancellor, thus, receives annual reports on the work of the Boards and Committees and
approves their decision.
One Board of much relevance o this study is the Library Board. The composition
of the Board 1s as follows
Chasrman The Vice-Chancellor of his representative
1 member appointed by each Faculty Board
2 members elected by the Finance Commintee

1 representative, School of Admimstration



1 representative of Schools and Institutes
2 members appointed by the SRC
University Libraian and Deputy
Regstrar's Representative/Secretary
Finance Officer’s Representative
The function of the Library Board, subject to the directions of the Academic Board, s ‘to

supervise and direct the policy of the Balme Library and such other matters as may

be delegated to it
The day-to-day management of the Balme Library rests on the shoulders of the
University Libranan, supported by the Deputy Libranan and heads of the vanious units in
the library”!  The University Librarian 1s, thus, the Chief Executive Officer of the library
and his status 1s equivalent to that of Professor The University Libranan is, therefore,
tesponsible for providing leadership and implements the decisions of the Library Board,
of which he/she is a member. The University Librarian also ensures that the library 1s
managed and its business conducted m accordance with the approved rules and
regulavons of the University
The University Libranan represents the library within and outside the university
and shall project the 1mage of the library through various fora Finally, the University
Librarian is ultimately held accountable for everything which takes place in the library.



Figure 2 15 the organizational chart of the Balme Librarv

Figure 2: Organizational Chart of the Balme Library

WUa-LamARIAY
AgacEsy 2R <

s
Lianinian

At
LisRinian



123 Corporate Environmental Factors
The University of Ghana can be referred to as a corporate entity established by an

act of Ghana's Parlament By the act, certain legal nghts and pvileges were conferred

on it 50 as to enable 1t meet it corporate objectives. The corpo | factors
of the University. thus, refers basically to those elements or forces prevaihing within the
establishment or emanating from its intemal environment  The following can be
discerned as constuting the corporate environmental factors of the University
2 The organization structure of the University (this 15 usually
portrayed by the University Organtzational chart or chain of command
and the vanous boards and committees that keep the University
Admipstration running),
b The organization culture of the University (these are the shared
beliefs and \alucs among members of the University and includes the
management style adopted by University Admunistrators in achieving

organizational obyectis cs).

«  The resources available to the University (these could be looked at
in terms of financual, physical mfrastructure, store and knowledge of
available personnel, the technological, research and development
capabilities of the University),

4 Students of the University (made up of locals and foreigners), and

e Organized or recognized groups on campus (these are workers,
lecturers and other senior members)

21



For the purpose of this thests, the corporate environmental factors will be
restncted to the organization structure, culture, resources and the three groups of senior

members, that is, the lecturers, libranans and administrators of the University

13 TEMENT IE PROB!

By all indications, university education in countries of Sub-Saharan Afnica 1s 1n a
cnsis and the quality of education 15 detenorating. Al stakeholders of the continent’s
unversity education, comprising Afncan govemments, university administrators,
academics, cavil society groups and even the foreign donor commumity attest to this fact.
Edward Jaycox, a former World Bank Vice-President for Africa and Akim Okuni, a

Ugandan scholar put the crisis into perspective respectively as follows

African universities are faci
difficulties, including decl
lack of qualified imstructors and
outmoded academic programmes that fail
0 meet local needs (Jaycox)™

African Universities are plagued by
meager educational budgets, broken-
down equipment and out-of-date and/or
looted libraries lok-i)

The University of Ghana, the country's premier mstitution of higher leaning,
represents a classic case of a sute-funded nsttution having been run on a shoestring
budget for 100 long a time  As a result, this has had its toll on the institutional health of
the unwversity  One vital institution within the university set-up that has bome the brunt

of the under-funding has been the mamn university library, the Balme Library The



prodicament thatthe Library finds itself n today can be discussed from two perspectives,

its under-funding and its marginalization in the University.

13.1 Under-Funding of the Library

Given the wide acceptance of the Library as the fulcrum of the University, it is
imperative that enough resources are made to it to finance its operation. Financial
resources for the Balme Library are made out of the University's budgetary allocations,
annually made to 1t by the Ghana government.

In discussing funding of a university library, there are certain antecedents or
benchmarks to refer to. The Parry Reporf”, the often-quoted publication on survey of
British universtty libraries recommended that six(6) per cent of the toal umversity
expenditure should be set aside as ibrary budget Within the Ghanaian context, the
Report of the Ghana University Ratiomalization Committee (URC Report)” also
recommended that 10 per cent of all funds released to the umversities should be used to
swck the libraries. Last, but not the least, Raseroka™, a notable libranan from
Botswana, suggested that a ‘mimmum of 10 per cent of the total university budget be
regularly allocated for ibrary operations, excluding staff salaries

The above authorties have been cited to give one a fair idea as to how a
umversity library, like the Balme Library, should be funded by is parent institution, the
university It could be contended, here, that the poor performance of the Ghanaian
economy over the past several years has affected the govemment's capacity to finance
public insututions (including the state umversiies). However, Antwi” argues that the

‘umversity authonties also share part of the blame of under-funding their libraries by
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ving far less funds to the libranes than what the URC stipulates’ For instance, the
University of Ghana spent three (3) per cent, averagely of its total expenditure on the
Balme Library n the 1980s but this figure dropped to two (2) per cent in 1995, o

To confront the under-funding plight of the University, the mstitution, with the
support of govemment, has instituted an Academic Facilites User Fee (AFUF) The
AFUK 15 paid by freshmen and continuing students and is now used as budgetary
supplement to finance projects 1n the faculty and other academic units. On that basis, 10
per cent of the AFUF (e, ¢189million) was allocated to the Balme Library by the
University during the 2000-2001 academic year Unfortunately, these provisions are yet
to make a meaningful impact on information provision in the library, most especially, i

the area of book hs d renewal of | dicals

‘The effects of limited library budgets are quite visible n these areas
a  The vintual cancellation of joumal subscriptions from a peak of 5,200 joumals
n the early 19705™. Now, the little that trickles in is by courtesy of gifts o
exchanges
b Generally, most of the books on the shelves are out of datc and yet the library
has 10 capacity to order or purchase new ones The library in 1997, for
‘example. was able 1o purchase only 69 out of nearly 1500 books acquired™
This means that a greater part of the library's acquisitions, about 95 per cent,
was by way of donations and any libranan s very much aware of the dangers
wnherent in buslding a library's stock largely on donations
€ Having operated in s building for well over forty-years, the hibrary is now

bursting at 1ts seams and crying for more space The library was designed to



house 250,000 volumes of books and to accommodate 350 readers Currently,
the stock is over 350,000 and the greatly increased numbers of paons do
compete for imited seating spaces

A major component of the library’s strategic plan is 1o automate operations
and serices” Unfortunately, the computenzation programme has not made
much headway as anticipated  The hibrary is, generally, grappling with a

) circul ) system despite a Increase in registered

library users. Furthermore, the On-line Public Access Catalogue (OPAC)
project 13 yet o take off  Although, some amount of local networking has
been done in the library leading to easy Intemet connectivity, it is yet to cover
all sections of the building. like the Afncana, Students’ Reference, United
Nations and the World Bank Libranes. Besides, the litlle networking
sccomplished was funded through donor support, that 1s, the Danish
Development Agency (DANIDA)Y”  In effect, if the computerization
programme were pursued with itwould cut d

on the man-hours and drudgery associated with the existing manual systems
Other problems to highhight are. the Balme Library does not have a stand-by
generstor 1o keep services running when electricity goes off: and, the only
microfilm reader broke down years ago thus denyng users the use of
microfilm-based documents



13.2 Marginalization of Libracy

For some time now, the status of the Balme Library has plummeted within the

University of Ghana system This has led to 1t being sidelined in major issues concemning

1t, and with that of the university. This observation was also confirmed by a study of 18

umversity libranes in Afnca (including the Balme Library) by the Intemanonal Afncan

Institute (IAJ) in 1995 The 1Al wnites

The relative value of the uaiversity library is
decreasing, leading to ts margalizaton in
the academic activites o the wniversey .
Many academics wo longer the
tibrary...”

The seeming marginalization of the Balme Library could be attnbuted to the

followang factors

The perception of some of the library stakeholders (such as top umwersity
admmnsstrators, some faculty members) ofien tends to becloud their
relationship with the library  This, in effect, means that the powers that be on
campus repeatedly do not see the Balme Library as an equal parmer worthy of
helpmg the University to meet 1ts stated objectives. In other words, the library
is looked at as an entity that can be pushed around and, that, others can decide
what 15 good for it. Two examples are cited to buttress this assertion

First, the Balme Library has not been involved in the planning and execution
of academic programmes on campus. Many courses have been introduced
recently without the library knowing of them, such as Social Pohicy Studies

(1996), Public Health (1995), Insect Science (1998) and Environment



Science (1998/99) In such a situation, there is very little the library could do
1o meet the information needs of the new disciplines Secondly, the library
was never consulted to make any input in the building of the Balme Library
Annex in the year 2000 The end result was the flurry of criticisms leveled

against the structure by experts34. The major crticisms were as follows. ‘it

lacks architectural beauty’; *that means of escape is considered very

inadequate’; ‘that the structure has no fire cover’; and, ‘so soon,

efects (i started jing in the building”.

The orgamization structure of the University tends to deny the library a
representation on very important standing committees and boards, except the
Academic and Bookshop Boards. According to Amanquah,” the Balme
Library has its own Board but, “nvariably, 1t ts dominated by non-libranans
(3 bibranans as against 12 others) " He concludes that “in such a situation the
Iibrary has very Iittle say and others decide what should and should not be
done™

The comrelation between low funding of the library and its effect on relevant
wnformation provision has resulted in the lowered value of the library in the
eyes of lecturers and researchers Increasingly, academics have adopted other

strategies to obtam information. including reliance on personal and

libranes, d access to on-

hine databases (i.e.; the Internet);



The above factors notwithstanding, 1t could be argued that the library
management has also fuiled to have a deeper understanding of the internal
environmental dynamics 0 as to explott it o its advantage

To sum up, the statement of the problem has dilated on the questions of the low-
funding of the Library and the manner in which it has been marginahzed n the scheme of
things in the Unwersity The cumulative effect of the problems ts.

s That the Balme Library, currently, has not been empowered
enough to adequately support the learning, teaching and research
programmes of the University; and

b, That the marginalization of the library on campus is harming its
growth potential and this does not augur well for the ful

realization of the objectives of the University.

14 PURPOSE STATEMENT
The purpose of this study is to investigate the degree to which corporate
environmental factors affect the Balme Library's capacity to provide information support

for teaching, research and leaming at the University of Ghana

15  OBJECTIVES
This study seeks to accomplish the following obyectives
t To find out how the organizational structure of the University affects

information provision n the library,



To examine how the organizauonal culture of the University affects the

library’s capactty to provide information.

W To wnvestigate how the resources of the University affect the provision of
nformation m the library; and

W Tofind out how the perceptions of groups 1n the University of the Library and

libranans affect the Library’s mandate of providing information

16 EO 1C 'ORK

The theoretical framework in which this study is based 1s Organization Theory.
However, to fully comprehend the import of this theory. it will be necessary to dilate on
organizations. We seem to Iive 1n a world where nearly every aspect of modem life 15

influenced in one way or another by Amitai Etzioni™ this

fact and wrote thus.

“We are born in organizations educated
by organizations, and most of us spend
much of our lives working for
organizations. We spend much of our
sure time paying, playing, and pra;
in organizations. Most of us will die in an
organization, and when the time comes
for burial, the largest organization of all-
the state-must grant official permission.™

A vanety of definitions have been suggested by sociologists, psychologists. and
organization and management theorists as to what an organizatian 1. Some of them wall

be cited to begin the discourse on organizations Chester 1. Barmard" defines an

as “a system of activities or forces of two or more.

person,” whilst James M. Higgins™® sces an organizanon as “a collection of people



working n a coordinated manner to achieve a common purpose.” Gatewood, Taylor

and Ferrell” al of the ab i by saying that,

are groups of ndividuals who work together to achieve the goals or objectives that are
important to these individuals” On his part, Bengt Abrahamsson® explains that
organizations “are deliberately designed social structures which have been established by
a certain person, group or class, in order t0 implement certain goals™  Finally, Amitai
Etzioni defines organizations as “social umits (or human groupings) deliberately
constructed and reconstructed to seek specific goals” From the definitions cited, it is
clear that when people gather together and formally agree to combune their efforts for a

common purpose, an oreanization is the result

The manner 1n which came 15 th of Kuper
and Kuper, as well as David L. Sills. Kuper and Kuper* say that organizations “came
into existence when individuals place the resources available to them (such as skills,
money or presuge) under some sort of central control, rather than using them
mdividualistcally”  David L. Sills*' postulates that the “collective efforts of men may
become formally organized either because all of them have some common interests or
because a subgroup has fumished inducements to the rest to work in behalf of its
P

Having taken a bnef look at definitions of organizations and how they came into
exsstence, it will be most appropnate, at this juncture, to identify some important

common denominators of organizations  According to Edgar Schein®, a prominent

there are four common 10 all

and these are.



1 Coordination of effort,

n  Commoa goal or purpose.
w. Division of labour, and

w  Huerarchy of authonty

Coordination of effort means that when individuals join together and coordinate
thesr mental and/or physical efforts, great and exciting things can be accomphshed In
other words, coordination of effort multplies indvidual contnbutions to meeting the
objectives of an organization,

Secondly, coordmation of effort cannot take place unless those who have joined
together agree 1o stnve for something of mutual interest A common goal or purpose
gives an organizanon's members a rallying point

Thudly, by systematically dividng complex tasks nto speciahzed jobs, an
organization can use its human resources efficiently Division of labour, therefore,
permits each organization member 10 become more proficient by repeatedly doing the
same specialized task.

Last, but not the least, management theonsts argue that if anything 1t to be
accomphished through formal, collective effont, then, someone should be given the
authonty to see that the intended goals are camed out effectively and efficiently
Authonty refers to the nght 10 direct the actions of others Without a clear hierarchy of
authontty. coordination of effort 1s difficult, if not impossible, t0 achieve. This hierarchy

of authonty 1s sometimes referred to as the chain of command.



The foregoiag accounts on organization fefer more to formal orgamzations,

although we do have iformal organizations within our social setung  Informal

often temp Formal onthe
other hand, are stable, often keeping the same structure and continuing to exist for many
years. Individual members may come and go, but formal orgamizations continue 1o
function. Examples of organizations are business enterprises, govemment departments,

churches, hospitals, and universities, just to name a few.

focus of th . at this pont, be on O Theory (OT). A
theory is an explanation based on observation and reasoning, especially one that has
been tested and confirmed as a general principle explaining a large number of
related facts”"  D.S. Pugh® declares that OT 15 the study of the structure and
functioning of organizations, as well as the behaviour of groups and indiiduals within
them Quthwaite and Bottomore* also assert that OT emerged, most especially after
World Was 1, pantly in response to the need for practical, professional and scholarly
knowledge for managers and administrators 1n both the public and prvate sectors. They
80 0n 1o say that the theory has concemed itself with the relationship between the
individual personality, the structure of authonity, the orgamzation of work and role of

technology. Other issues in the domain of OT are small groups, goals, motivation,

teadership, d king, - altemate and sub-

systems, and the * " of




Looking at the areas covered by OT makes it an interdisciplinary body of
knowledge Pugh, Outhwaite and Bottomore also acknowledge this fact in thewr wnuings.
and say that OT draws prumanly on the disciplines of soctology, psychology, economics,
and politcal science and, to a lesser extent, on production engineenng

The importance of OT to soctety and in studying the operauions of orgamizations
cannot be underestimated  As this account on organizations clearly shows, indmiduals
spend a greater part of ther lives dealing with one organization or another 1o satisfy ther
Iivelihood and psychological needs. How organizations function, therefore, 1s of great
personal significance 1 all of us  Secondly, managers of organizations need to be
conversant with the theory 0 as to enable them identify problems and determine
appropnate soluions  [n addition, the theory helps researchers to understand the
principles of how organizauions work and find answers to why they fail to meet their
stated objectives or even collapse, as the case may be

The University of Ghana 15 an autonomous state organization established by an
Act of Ghana Parlament  The Balme Library, a unit within the University, also exhibits
the charactenstcs of and functions as a small organizauion, although it operates n such a
manner as to fit into the larger organizational structure of the University. Organization
Theory, therefore, offers the framework to study and understand the problem at hand-how
environmental factors of the University affect the Balme Library's capacity to provide

information 1o support learming, teaching and research



1.7 SIGNIFICANCE QF STUDY

This reseasch 15 important for the following reasons

Furs, though a lot of studies have been camed out on vanous aspects of the
Balme Library orgamization, none has been done so far, on the subject of thus thesis. It
must, therefore, bee seen as a trail blazer

Second, Organization Theory was used as a framework 0 carry out this research.
By so doing an avenue was created to test the practcability or otherwise of the theory to

study an nformation providing agency

Third, this research makes a o the body of | p
associated with providing information 1n university libraries i Ghana, using the Balme
Library s a case study  Academic library managers, most especially in Ghana, will find
the work very wnsightful on the 1ssue of resourcing a umversity library in the face of

.

Finally. the University top management and other stakeholders should find this
research very useful because it examines  nagging subject that has been left unexplored
for quite some time The findings will rouse the powers that be in the University to see

the correlation between a well-resourced library and meeting the corporate objectives of

the University
15 ORGANIZATION THE STUDY

The study is organized into s chapters. Chapter One covers the general
mtroduction and puts ito perspective the statement of the problem, purpose and

objectives of study as well as the theoretical framework



The review of the literature related to the study is undertaken in Chapter Two,
wiule the Third Chapter spells out the methodology of the study. This indicates the
research design, the sampling and the instruments for data collection.

Chapter Fous is the presentation and analysss of data, and the discussions of
findings are taken care of in Chapter Five.

‘The last Chapter, Six, presents the summary and recommendations
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CHAPTER TWO

LITERATURE REVIEW

This chapter focuses on a review of the literature that has a beaning on the

research topic  Specifically, the review will be on the following sssues. corporate

environmental factors, perception of groups in the umiversity towards the hbrary.

provision of information by  university library, and the effect that corporate factors have

on information provision. The review will, thus, involve general literature as well as

specific Interature on Ghana or, for that, matter, the University of Ghana In this regard,

the following vanables wall form the basis of the Iterature review
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Organization Structure.
Organization Culture.

Organization Resources.

Perception of Groups in the University Towards the Library or Librarians.

Provision of Informai

n by a University Library.

Effect of Corporate Environmental Factors in Information Provision

ORGANIZATION STRUCTURE

There 15 substantial lucrature on the subject of Organtzation Structure (08) In

fact, the earlier wntings on organization saw it as nothing more than formal OS and it is

for this reason that Wamer' also indicates that *ergantzation structure has been one of the



central issues 1n organization theory over the last century. A number of authors, though,
have come out with their perspectives on OS

Warner’ defines OS as the *way i which an orgamzation ts built up, the way 1
which relations and relationships between people in an organization are more or less
regulated  On their part, Duham and Pierce’ see OS as something that “idenufies and
distinguishes the mdividual parts of an orgamization and ues these pieces together to
define an integrated whole’ Wright and Noe' say that OS ‘s the arrangement of
positions and groups of positions with the organization. It 1s described n such terms as

Iities.”

reporting relanonships, pattems of interaction, and distribution of responsil

Schermerhorn’, on his part, defines O as the ‘system or network of
communication and authority that links people or groups together as they perform
\mportant tasks * He explains further that O 1 the way in which the vanous parts of an

organization are amanged to both divide up the work to be donc and coordinate

A~good” of welland s an important
asset 10 an organization Last, but not the least, Rosemary Stewart® asserts that ‘small
organizations can work well with lite formal structure, but  there comes a ume, 1
the growth of a company where more thought needs 1o be given 1o how work and
relattonship should be organized *

F definions and fthe writers. it seems clear that an
OS 15 an mportant phenomenon n the life of any orgamzation The concept of OS,
however, s best seen in the form of an organation chan - a diagram of how jobs and

feporung relationships are arranged within an organization A typical organization chart

a1



usually shows the official view of how the orgamzation 15 intended to function. From an

organization chart, one can leam the following

® Division of work _Positions and title indicate mayor work responsibilities

Supervisory relationships - lines between positions show who reports to
‘whom.

Communication channels - lines between positions show formal channels of

®

communication

Major subumifs - positions feportng o 4 common manager represent
departments or divisions
© Levels of management - vertical layers show the management levels in an
organization ’

The orgamzatonal structure of the University of Ghana is spelt out in Act 79
passed by the Ghana Partiament in 1961, together wath the amendments made over the
years. For instance, an apolitical Chancellor now heads the University, which, in times

past, was the preserve of the Head of State  The University of Ghana can be described as.

ighly 3 By n
means that the mstitution’s organizational procedures, rules, and personnel requirements

are wntien down and enforced  Many employees of the University encounter this

oihien they handbook. which tries to control their
behaviour by defining members’ nights and obligations.
In ofauthority and accompany

one another. As managers delegate authonty to people in lower organizational levels, as

15 the case with vanous departments of the University of Ghana, a set of rules, policies,

a2



and procedures 15 created to guide the decsions made by lower-level employees
Formalization, thus, becomes a way of controlling the decision making of organization
members.

Formalhzauon also helps managers achieve consistency, coordination, economy,
and standardization in their organization’s operations® By prescribing expectations for
employees, an organization can reduce vanability and take steps to assure that decisions.
are being made within an acceptable range.

To sum up, the University of Ghana has a consultative, participatory governance
structure that enhances information flow coupled wath an inherent system of checks and
balances”

In extolling the vartues of formalization. one must also be cautious of the dangers
associated with excessive formalization  According to Wright and Noe'. to0 much
formalization can *encourage ngidity at the expenses of creativity and flexibility’. They
also added that overly detailed rules and procedures could make employees’ jobs boring

and lint thesr abity to suggest or exceed Finally,

they saud that if nnovation requires changing the rules or justifying actions outside
standard procedures, formalization could slow down an organization’s response to
change.

On his part, David Needle'' intimates that “once a structure has been installed, 1t
s often very difficult 1o change it” He, however, concedes that a *firm that adheres

stubbomly 102 15 totally o th that it faces may

be creating problems for itself.”



The last ssu that can be rased with regard t0 OS ts the fact that behind every
formal structure typically lays an “informal structure” - a set of unoffical working
relationships among organizational members In the view of Schermerhorn"”, the
nformal siructure helps people 10 get jobs done easier and n a more timely fashion
Furthermore, it helps employees to communicate with one another, support and protect
one another, and satisfy the need for soctal wnteraction.

On the neganve side, Schermerhorn, agaw, argues that the unofficial and
\nformal structures may work against the best interests of the organization as a whole
They can be susceptible to rumour, breed resistance to change, and even divert work
efforts from important objectives. People left out of informal groupings, that is, the

“outsiders,” may feel less a part of daily actvities and become dissatisfied with their

work

22 ORGANIZATION CULTURE

According 1o Mealiea and Latham'", although the study of culture has been
important in anthropology and folklore studies, ft was not untl the 19805 that
management scholars became widely interested in the topic. Higgins' and Warner"®
share the same opimon. In management literature, the term “corporate culture’ 15

common, and an carlier concept in use since the 19505 is ‘orgamzation chimate”

P! hager: ltants
have dismissed Organization Culture (OC) as a fud'®  These persons argue that because
of the faddish nature of the concepL the hterature on OC consists of a remarkable

collection of pep talks, war stones and some insightful m-dept case studies In other



words, OC may seem too subjective to ment much attention. Nevertheless, OC has
proven 10 be more than a fad It has gamned its place 1 organizanion theory from the
19808 cawards For that reason, the concept nowadays is given much prominence 1n
many books of management.

Higgins'" says that organizational culture s that “pattem of shared values and
noms that disunguishes an organization from all others™, whilst Wright and Noe'* add
that the rdea “compnises the norms and values shared by members of the organzation”
Gatewood, Taybor aad Ferrell'” reinforce the above definitons by intimating that
organizanonal culture “refess o the values, beliefs, tradivons, philosophies, rules, and
heroes that are shared by members of the organization” Last, but not the least,
Kreitner” defines organizabional culture as the “collection of shared (stated or implied)
beliefs, values, ntuals, stones, myths, and specialized language that fosters a feeling of
community among organization members”

A strong organizational culture, according to Krestner21, performs four important
funcaons.

1 Igvesorganizational members a sense of identity;

il It encourages commutment to the orgamization's mission;

it Itpromotes organizanional stability; and

. It mhuences behaviour by helping mdividuals 1o make sense of their

surroundings.
Ths, therefore, makes organizanonal culture 2 very cntical part of an organization’s

intera} environment and the survival of an organization may depend o 1t

45



The Inerature on organization culre has also been influenced by reports of
differences among national cultures that affect organizations and management The
evdent competitive success of Japanese organizations in the 1960 and 19705 led to the

recognition ered”. Similarly. a rure has al I

been the dnving force behind continuing success in Amencan business™ For this
reason, Europeans have begun to emulate both Japanese and U.S. cultural models in an
atiempt 10 improve productivity™®
While all organizations have cultures, not all cultures have an equal impact on
employees Strong cultures ~ organizations in which the key values are intensely held
and widely shared - have a greater influence on employees than do weak culture. The
more that employees accept the organizations key values and the greater their
commitment to those values, the stronger the culture is
Whether an orgamzation's culture is strong. weak, or somewhere in between
depends on factors such as
1 Thesze of the organization,
n How long it has been around,
w How much tumover there has been among employees, and
V. The mtensity with which the culture was onginated®
In some oranizations, it 1s unclear what 1s important and what 1s not- a charactenstic
of weak cultures  In such organizations, culture 1s less likely to mold or constramt

managers




An organizauonal culture has t0 be understood at two levels. the mythical side,
which includes the myths, stories, heroes, symbols, slogans, and ceremonies, and “the
way we do it around here ™ “The way we do it around here” is ndicated 1n strategy.
Systems, styles, staffing, skills, rules, procedures, policies, and noms

The organizaton culture of the University of Ghana has been a phenomenon
acquired oves the years, nght from the University’s estabishment - With regard to the
mythical side, the following three examples can be cited:

. The Latin motto of the Umversity, that is, “Integri Procedamus™ meaning
“Progress with integrity”,

W The University also prides tself as a ‘premier university of the country’ and,
by inference, must set the standards for other umiversities 1 Ghana to follow.
For this reason, the University in the year 2002, launched a Corporate
Strategic Plan” aimed at re-defining 1ts strategic direction for the years
ahead, and

m The University has an anthem™ that extols the virtues of the institution and
inspires employees and students alike 10 excel in whatever they do

The “way we do 1t around here” phenomenon 15 seen 1 the strict reliance of rules,

procedures and policies by the msttution in its organization, as well as in other facets

of campus life Legon projects the well-established maxum in universiies that ‘1t s

only the academic staff and thewr students who matter  The non-academic members

of the campus community are regarded as some kind of appendage without whom

academc ife would still be camed out, albeit less comfortbly'™ For this reason,

there 15 the virtual mvolvement of the academic staff in the decision-making



processes of the University. Even with non-academic committees of the University,
the academic staff sull dominate™

This fact, not withstanding, there is a cordial relations between University
Management and Unionized employees through regular consulation.*' The Unions
are also represented on some non-academic committees on campus

For the University's management style, it could be described as a “slow, over-

de o Iso shown

authoritativeness in its dealings with non-academic departments, mcluding the
Library Furthermore, there is ‘poor work ethic among some teaching staff coupled
with a weak mentoring and supervision system’*”

Despites the value of culture to many an organization, the concept of organization
culture can be faulted in cenain areas.  First, the literature on the notion does not
distinguish between the values of the founders and leaders and those of the ordinary
employees It rather perceives the organization as having one particular type of

culture, and this, in reality, 1s not always the case.

wioups b that the
culture of founders and leader tend to be different from that of the organizations
members It is a fact that members’ values depend primarily on criteria other than
membership n the organization, and these could be gender, nationality, class and
mum’.v

Secondly, culture in an orgamzation 1s analogous to personality in an individual®®
In as much as the individual changes his/her culture to reflect a changing society, the

same cannot easily be said of an organization culture The literature on the concept



ves the impression of retrictions being placed on managers as to what they can and

cannot do In effect, strong organization culture constraints a manager’s decision-
making optrons concerning all management functions  Organizational culture, to an
extent, contradicts the widely-held belief that “culture changes
All said, it must be bore in mind that organization culture ‘1s not an ideological
gummick . but a stubborn fact of human social organization that can scuttle the best of

corporate plans if not taken into account'*

23 ORGANIZATION RESOURCES
Resources are what every orgamzation needs to enable it attain its objectives.

‘Wheelen and Hunger”’ defi P [or rese that

form for the pr ofan ‘s products or services’ This
is what economsts refer 1o as *factors of production’ Wheelen and Hunger go further
1o articulate that ‘company [or organization] resources are typically considered in terms.
of financial, physical, and human resources, as well as organizational systems and
technological capabilities’ Johnson and Scholes' also share the sentiments of Wheelen
‘and Hunger but go a little further 10 include what they termed ‘intangibles” (for example,
“goodwill’) as being part of orgamization resources

Organization resources could, thus, be discemed as follows. physical, financial,
humas, technological, information system and good will Physical resources refer to
1and, buildings, machinery and utilities available to an organization. Financial resources
are the momes that an organization possesses, and it is also determined by the

organization’s ability to raise funds when the need anses,



The human resources of an organization. according to Byars and Rue” are the
“right number of qualified people in the right jobs at the right time. They represent one
of the organization’s largest investments In the view of Milkovich and Boudreau®
“human resources provide the creative spark n any organization . without effective
people, it 1s ssmply impossible for an organization to achieve its objectives”

With regard to technological resources, it s determined by the extent to which an
organization achieves its objectives through the use of the appropnate and modem
technologies Here, one 1s referring more to how the organization 1s sutomated to
produce its goods or services. The technologically - advanced organization 15 usually
perceived as being a step ahead of its competitors

Information, these days, has become a vital resource and those organizations that
possess 1t have a competitive advantage over others. With the help of modem-day
computers, or information technology (IT) for short, organizations have been able to put
1n place systems that “collect [or retneve], process. store, and disseminate information to
suppont decision-making and control*’ These are what have come to be known as
*Management Information Systems

Last, but not the least resource of an organization is goodwill. According to
Kempner®, goodwill 15 ‘that part of the value of a business attributed to its reputation
and connections While it clearly has a monetary value it is not at all casy to quantfy
this. In accounting theory 1t may be considered to be that part of a firm’s capital value’.

From thy above, 1t1s clear that entical d

success of any [ tall

possess equal amounts

of resources, most especially money, since this can enhance an organization's capability



1o acquire other resources. In some organizations, such as universities n Africa, the

amount of money available to them to run the institutions is almost always in short
supply and this must be divided among several departments. The budgeting process
typically used to allocate this scarce resource, mvariably, becomes politicized. In this
regard, Ozowa® comments that umwersity hibranans are “very often not active
participants in the university political forum *

The University of Ghana 15 well endowed with resources® It has a large tract of
land, a congenial campus with large real estate holdings, highly qualified, experienced
and competent academic staff and a good reputation or strong goodwill. At the same
tme too, there are glanng shortfalls in its resource base, namely an madequate

tem, overloaded e halls of residence, lecture

halls, etc.) and under-funding by govemment coupled with absence of innovation in fund
raising®

Of the resource shortalls, lack of adequate funds or under-funding is the most
senous The Vice-Chancellor has, on numerous occasions, bemoaned this fact*’ In the
view of Akilagpa Sawyerr*, the ‘uncenainty of government subventions is a principal

impediment to more ranonal university planning’

24 PERCEPTION OF GROUPS IN THE LY THE
LIBRARY AND LIBRARIANS
Itis now a common to find either

10 a formal capacity or in an informal manner, Academic interest in groups and their

importance to orgamizational success can be traced back o the now famous Hawthome.



studies conducted by Harvard University researchers” As a result, many management
books have given ample treatment t0 the concept of ‘group’ or ‘group behaviour’ in
organizanons. Furthermore, most managers today also agree that groups of all kinds.
formal or informal, significantly influence the behaviour of individuals and the larger
organizations for which they work™® In the view of White and Bednar, ** *groups are
the fundamental building blocks of organizations”

In defining ‘a group’ a wide range of definitions has been expounded, yet.
according to Anderson and Kyprianou”, no universally accepted definition has
emerged. For this reason, a couple of the definitions will be cited, without necessarily
betng part of the controversy.

Costley and Todd®* define a group simple as ‘two or more individuals working
together 1o achieve a common goal’ On his part, Mills™ defines a group as ‘two or more
persons who come nto contact for a purpose and who consider the contact meanmgful®
Thirdly, Shaw” also asserts that a group can be defined as any two or more people who
interact with one another such that each person nfluences and 15 influenced by the other’

Lastly, Gatewood, Taylor and Ferrel* define a group as 'two or more individuals who

with . share . and have a common goal”
From the above definitions, certain facts as to why a group exsts in an
organization can be stated:
' Members are motivated to join,
W Members perceive the group as a umified unit of iteracting people;

. Members contribute to group processes; and



. Members reach agioement or disagreement through interaction. (Anderson
and Kypnanou)”’

Two main groups are found i organizations and these are formal and informal
groups. Formal groups are deliberately created by the organization s part of its formal
structure and genenally have thewr own formal structure as well. Such groups have
spectfic tsks aimed at achieving organizational objectives. Examples are project teams,
sudit teams, commutees, boards, labour unions and professional associetions.

Informal groups, on the other hand, arise spontaneously through friendship or
common interest but do not exsst to accomplish a formal gosl Thus means that though
memmbers of informal groups have mutua) objectives, they are not necessarily related to

those of d. h . An

informal group can be a  or

the best way of putting them into practice

Universities, 28 have identified or sroups operating
in them. In fact, by vartue of their oeganization structure, these groups will, as a matter of

necessity, be established to enable the universites mect their set targets. Among the

tudents, and staffsuch
as clenical, health, laboratory and estate workers.

In the University of Ghana, formal groups 1dentified are faculty (organized under
the umbrellz of UTAG), university administrators (organized under GAUA), librarians,
students (organtzed under Naonal Umwon of Ghana Students, Students® Representative
Councit or Jumor Common Rooms) and senior and junior stff employees (orgamzed

under UGSSA and TEWU (Legon) respectively). Decision making in the university,



according to Odoom™, “takes place within the University Council, the Academic Board
and the various committees and boards of the Academic Board” The faculty by virtue of

the Act establishing the University and other statutes dominates these. Mayhew argues

that this came about because of P fknowledge
and that only those concemed with that business ought to be involved in decision-
making' The labour unions operating on campus are as a result of the country’s labour
laws and they exist pnmanly to champion the interest of their members

Lacardi and Rothman®assert that groups, that exist for any length of ime, tend
1o develop norms, values, and goals that often evolve into a unique style of life - a
subculture - the content of which 15 passed onto new members as they jom the group
They also say that groups have the tendency 0 1solate themselves from most other

woups, an attitude referred to as ‘consciousness of kind" by sociologists In this regard

some groups are known as ‘in-groups’ and others as ‘out-groups’ In-groups are
chanacterized by a stong sense of idenufication, loyalty, and the exclusion of
nonmembers By contrast, an out-group 1s composed of the nonmembers of an in-group
and may be viewed with contempt o even hostility by the in-group’s constituents When
10-group/out-group differentiations are caried to an extreme, there 1s no middle ground
and the consequences can even be dangerous

There 1s enough literature on perception of groups operating 1n the university
towards libranans, most especially by faculty and, to a lesser extent, by umiversity
administrators®! - Most of the studies were undertaken 1n the United States and none, so

far, has been camed out in Ghana.



Marchant®’ puts nto perspective the faculty peroeption of libranans as follows.

. The libranan 1s projected as n ‘keeper of books’ to which they wish hm 1o
adhere,

w  Jealousics of faculty over librasians® effort a1 controlling students through
effecuve explonanon of library resources  To faculty, the Iibrary contained
1deas with which the professor disagreed;

w.  The high relative smtus of faculty 1n relation 1o all other campus groups (the
in-group/out-group dichotomy) Faculty, thus, equates the libranan with the
administrator.

v Libranans have been accused of craving faculty status as an end 1n itself and
50, giving faculty status o libranans would water down 1ts image because of
the lower educational nomms of libranans

Oberg, Schleiter 2ad Van Houten"" suggest that how librarians are viewed by
the primary user group (ve., faculty) influences not only thewr status, but also their
relative degree of isolation from the centers of campus power and how intensively and
successfully 1ts resources are explorted. lmportantly, the authors add that the perception
of faculty infiuences how well the library is funded

According to Muns", academic hibranans do worry a lot about many things but
the most umportant of them 15 “The Administration”, made up of the “wstizuion’s
president, vice-president, provost  plus perhaps a few of the more powerful deans’
Muaa continues that directors of academic libranes are especially prone to worry about
the Administration because 1 “establishes the salary and official status of the director and

hus staff, which sets at least the total Iibrary budget, which decides 1f and when a new



ibraty building shall be constructed and at what cost” In short, it is the Administation =
ot the faculy and still less the snadents - which determunes the fite of the librry and
those who 1ol therein.

Furthermore, librarians are percetved by the Admunistration as not beung part of
eithor the ‘adminsstrative mner circle stself o the seloct group of Sculty oligarchs and
enwepreneurs whose iew carry great weight They are thus excluded from the real
decision-making process of the mstitute”

Muaa®', therefore, sums up the perception of academic administrators vis--vis.
the libranan (o¢ librasy) as follows.

a  Admumstrasors doa't think very much about the library atalf;

b The Wbmry 1s one of those academic sleeping dogs which the harassed
administrator & quite content to let Le;

€ Many scademic adminsstrations view the librasy as a bottomless pit,

d The libranan does not often camy great weight n the academic power
structure.

On thew part, Stebelman and others™ say that ‘one of the most important

Iy & and influential n
academuc ibranes, 1t 1s university sdmunstrators and faculty’. The wnters*” agree with
Munn that 1t is the ‘admimstrators who determune the library's budget, approve
scquision of new online catalogs and information management systems, and define
Uibranan status and rewards’ They finally add that administrators and faculty often farl
10 be sympathetic 1o changes taking piace in the library “because they do not understand
thea'



From the above discourse, it is quite clear that the stereotype views of such
powerful and influential groups tn the umversity affecttheir dealings with ibrarians, and
\n the provision of resources to the Wbrary As carlier indicated, the studies undertaken
oa the perception of the groups in relation 10 academic librarians were undertaken in the

Untted States, however, this does not negate the fact that some of those perceptions and

4 de may cqually be 1o the Gh
25 PROVISION OF INFORMATION BY THE UNIVERSITY LIBRARY

Libranies are organized information centers and, wherever they are found, they
fulfil certain essential purposes In the case of the untversity hibrary, its essental function
15 "0 support the tenching and research programme of the university by acquiring print
and non-pnnt materials, processing them and making them available for use "
Specifically, the library in the university acquires the following reading matenals or
sources of information. relevant books. penodicals on most subjects taught i the
umversity, reference books, theses, reponis, conference proceedings, pamphlets,
newspapens and microforms. These materls go a long way to satisfy the information
needs of faculty and students

The umiversity Iibrary acquires ts stock through purchases, gifis, exchanges and
fegal deposits Compared 10 other librartes, the collection of the university library tends
tobe enormous For instance, the Harvard University Library i the Unnted States has the
world’s largest collections, abowt 10 million volumes *® Large university library
coliectons could be explained by the fact that universities offer numerous courses (and

must provade every information on each course), the many users who have to consult the



collection, the varying research taking place in the umversity and the financial resources
available to the library of the unrversity No wonder, large uaiversity libraries are found
n countries like the United States, Britam, Canada, Germany, Japan, Ausiralia, etc
However, to the library clients, the library's *greatness" is determined not so much by the

" 23 how relevant it is fying their information needs ™

non-| Iibrary 1s

just the first step towards nformation provision. The library, most importantly, needs
competent staff to organize the acquired materials to ensure easy access by the library
clients. In the words of Gelfand”, the untversity hbrary needs the “tellectual and
professional services of men and women who have been trained for precisely such
purposes’  Funhemmore, academic libranans are also preoccupied with how best to
disseminate the library collection o the numerous users. This is often referred 1o as the
“service period of ibrary development’ *  Among the services provided by academic
Iibranans are reforence and information services, user education, compilation of
bibliographies (or reading lsts), current awareness services, and borrowing facilities to
bona fide users

1t 1 now becoming increasingly clear that funds made available to university
libranes to provide informatioa, whether tn the developed or developing countnes, is
never adequate  The ever increasing cost of books and penodicals, the proverbial
‘mformation explosion’ (that has overwhelmed acquisition librarians as to what to

scquire and what 10 leave out) and, of course, varying researches taking place in the

universives, h ibrasies to resort to Byso doing.

the libmnes are able 10 prevent dissipation of scare resources and to make judicious use




ofthe o y
o “networking” or ‘consortium building’ simply means the ‘sharing of information
resources svastable in one ibrary by the chentele served by other ibranies 7

Some umversity hbranes, in an attempt to strengthen thewr information provision

capactly, have also the emerging and

technology (ICT) or the * " This has given pt known
25 the “electroaic library" Although this 1s widesproad in the developed countries, the
technology is now catching up with unversity libranes in Africa According to Barker™
an “electronic library 15 deemed (0 be one m which the core processes of the library
become basically electronic in nature” In such an electronic hbrary, it 1s common to see
On-lme Public Access Catalogues (OPACs), Intemnet connectivity, access to on-lme
datsbases, CD-ROM search factlities and subscniption of penodicals on-line

The electronic library concept has also emboldened university libraries 10 pursue
meaningful resource shanng activities, whether locally o ntemationally ~Finally, the
electronic. hbrary's networking technology enables mformanon provision to be
decentralised and has been obscrved 1o power the end user’ ™

To end the review of the provision of mformation by the university libeary, it 13
realtzed that there has been 8 progresston from print media, through resource shanng to
the electronic library. The mam hbrary of the University of Ghana, the Balme Library, is
also gomng through & similar progression, though it could have done this much faster if
adequate resources had been made v ailable to t by the parent university



26 EFFECTOQFC TEEN AL FACTORS IN

_INFORMATIQN PROVISION

So far, the literature reviewed above has revealed some kind of relationship: that,

there are a pumber of corporsie environment factors of a umversity, for example, that
have the tendency to affect iis library’s capacity to provide snformation  These ase in
apparent refereoce 1o organizational structure, culture, and resources, as well as the
perception of groups in the untversity.

Contributing 10 a publication on mformation and Iibranes m the developmg
world, Nwafor™ had something 10 say on how university's organizational structure and
culture affect the capacity of its libeary to provide nformation. He says that although ‘an
Increasing number of Afincan unis ersitics are recognizing the academic nature of their
libranes, 1t vll be wrong to use this as a valid index n measunng the general atutude of
the institutions 10 thew libranes. The wnter then goes on to assert that the position of the
Nbrary in a university depends on many factors, foremost amongst which are ‘the degree
of interest of the chief execuive {or the Vice-Chancellor) 1n kibrary matters’ and “the
library director’s political clowt’. This, i effect, means that f the chief executive 1s not
*pro-libeary" and the university ibranan s also sidelined in ‘campus politics’, then the
untversity library wall, obviously, be the loser in the allocation of unsversity resources

With regard to orgamzation fesources, Midon™ highlights the effects of
goverment funding on unwversity libranes 1n Nigenia. Universites in Nigena, like those
1n most Sub-Saharan countries, are owned and funded wholly by thewr govemments
1fidon says that dwmndling oil revenues over the years, coupled with inflation, has

affected umiversities’ budgets and, consequently, what the universities allocate to their



Iibranes This eventually affects library acquisitions! The writer concludes that if positive
action 15 not taken 10 improve the access to leaming materials by stadents, then, the
quality of graduates 15 likely to dummish

Narrowing the review to the sstuation in the University of Ghana, it can be said
that the extent to which corporate environmental factors affect the Balme Library's
ability to provide information cannot, at this point, be detesmined, although one can be
quAte certain with that of organization sesousces (e.g, financial, physical and human
resources) However, it 1s only through a systemanic gathenng and analysis of relevant
data that some valid conclusions can be made regarding the linkage, or otherwise,
betwoen corporate environmental faciors and information provision by the Balme
Library
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CHAPTER THREE

METHODOLOGY AND DATA COLLECTION
This section spells out the design of the research, the samphng, instruments for

data collection, and data analysis

31 SEARCH DESIG]

The survey reseasch, according to Jones', is ‘probably the most visible and
pervasive form of research un the soctal and behavioural sciences’ This study, therefore,
adopted the survey research method to measure, and analyse some identified variables
(stated as Objectves) and drew valid conclusions out of them. To ensure thrs, there was
akso the need fora and

approach was used for that purpose.

32 SAMPLI

Respondeats for this study were selected from a population of groups of sentor
members in the university. However, 8 notable group excluded from the study was the
swdents. Though their population stood at nearly 16,000 (durng the 2002/2003
academic year)” they are usually considered a3 “junioe members of the university” and
they have hittle say as to how resources are procured and disbursed to units of the
university, including the hibrary - Semior members, on the other hand, virtually run the
university as faculty and heads and as

members of the unrversity mm,amdyﬁmnmmMMMWImmm



the state of nformation provision by the university library and how it secures 1t financial
resources from the pareat orgamization, (and, even govemment) must surely seck the
views of these “nfluential and powerful persons in the unversity In this regasd, the
‘groups of senior members chosen for this research were the top administrators, faculty,

members of the (Balme) Library Board, and the hibranans of the Baime Library

The expression *f with *p 1 officers’ of the
university, a published by the University of Ghana Reporter.’ The personslities
involved are the Vice-Chancellor, Chief Executive of the University, the Pro-Vice-
Chancellor, the Registrar, the Finance Officer and the University Libranan ( Chancellor
and Chairman of University Council are not included 10 this group)

Faculty refers to the academuc staff of the vanous faculties mn the university and

they could be described as the ‘valued users of the library” However, selecting a sample

of faculty was rather for the researcher and lecturers from the
university’s Agncultural Research Stations (ARS) and the University of Ghana Medical
School (UGMS) Korle-Bu, for example, weve excluded from the survey sample by virue

of dstance. In addition, Jectusers of the UGMS have access to & well-siocked medical

library. 12 that such use the
Balme Library for any meaningful academic work (Balme Library users registration
tecords support this fact) and, as such, are ot in a strong position 10 address the issues

under study

, an of records of the Balme
Library seemed to indscate that academic saffs from faculties of institutes with well-

equipped libranes were not so eager 10 use the resources of the Baime Library These



faculties/institutes were: the Faculty of Law, the School of Administravon (SOA).
Insttutes of Adult Educanon and Afncan Studses (and thew affiliates), Noguchi
Memona! [nsttute of Medical Research, Insttute of Statistical, Social and Economic
Research(ISSER), and Regional Insttute for Population Studies(RIPS). The academic
saff list* of the above-mentioned units puts their number at 126 (100%) and Balme
Libeary records indicate that 40 (33%) of them have registered ath the Library. Of the
regstered number only 11 (9%) had borrowed library books at the ume of this wnite up

The above information clearly shows how distance and a good depantmental or
instunional library have affected the use of the Balme Library by some members of
faculty However, since this research 15 aimed at securing a meaningful input from
faculty, the above-named unus (such as UGMS. Faculty of Law, SOA, etc) were
genenlly excluded from the survey The only concession made, though, was to elicit the
views of representatives of the units on the Library Board of the University.

On the whole, the sample for the study, 120 respondents, was selected randomly
from a populastion of 282 lecturersiresearch fellows from the following faculnes and
schools: Agnculture, Ants, Science, Social Studies, Legon Centre for Intemational Affurs
(LECIA) and School of Communication Studies  The populauon was determined
through the use of the Unryersity_of Ghana Staff List 2002 In fact. faculty population
figures were a summatson of the staffing positions in the deparments under the vanous

faculties Table | prescats the population/sample figures as descnibed



Table 1 : Population/Sample Figures for Selected Faculties/Schools on Campus

’ Faculty/School " Population Sample
Faculty of Agnc © 17
Faculty of Ans 70 30
Faculty of Science. 7 3
Faculty of Social Studies 85 b 36
1ECIA 6 3
School of Comas. Studes. 3 T
Toal 22 20

With regard to the sample figures and specific respondents, names of all

fellows 1n each were written on pieces of paper and
folded They were dropped into & bowl, vigorously shaken and the sample respondents
randomly prcked, one after the other. For instance, the sample for Economics
Department is 9 from a population of 20 lecturers Department of Information Studies 15
3 from 6 lccturers, and Department of Political Sctence is § from 12 lecturers
The govemance of the Balme Library is under a Library Board, a standing
committee of the Academic Board of the University s main function 1s to supervise
and durect the policy of the Balme Library and such other matters s may be delegated to
" * On the whole, the library board's function, according to Thompson, ‘bastcally is the
guarduanship of the university library, . and to recommend and secure the necessary

finances for the libeary".* Again, membership of the board ‘tmes to reflect the subject and

n



faculty balance of the university’ and, also, ‘include a sprinkling of the more high-
powered university figurcs ~ deans and senior professors. ~ The obvious advantage of
baving such membess 15 that the library thereby enlists some influential voices i
promoting its aims.

It was, therefore, deemed appropnate to seek the views of members of the Library
‘Board on sssues bewg investigated i this study. Ten (10) out of the 17 membess of this
notable body were selected as respondents, excluding the two representatives of the
‘students body, the Board Chairman (1 . the Vice-Chancellor), Development Committec
represeataive (now the Vice-Chancellor), the University Libranan and hus Deputy, and
Registar's Representative/Secretary  In the case of the Vice-Chancellor and the
Universtty Libranian, they had already been selected as pant of the top admuniswrators
group to be interviewed

Libranans i the Balme Library were the last group of respondents, and eleven of
them (excludmg the University Librarian, Deputy Libranan and the researcher) were
incorporated m the survey As management personnel of the library, they have a lot to
say regasding the state of information provsion by the hibrary and the factors ihibiting
suchaservice. Furthermore, librarians as a group had, for some time, ightly or wrongly

bome the brunt of the negative perception of influential groups on campus, such as the

There was the need

percept nable

s 1o how it had affected or enhanced the provision of the needs of the libary by the

university. Al said, th of the hbranans d as very crucl to the
research, thus their selecnon.



33 FOR DATA COLLECTION

Two main instruments were used 1o collect dam for this swdy, namely the
Questionnaire and the Interview.
In the case of the questionnaire, three types were designed: for faculty members,

libranans and members of the Library Board respectively Each questionnae asked for

1 rdi

the background
the objectrves of study Finally, the questionnaires sought to find from the respondents
the effect that the obyectives have on the Balme Libary's capacity to provide
information

The questionnasres also contaimed both open-ended and close-ended questions
(See Appendices II, [l and IV for the specimens) The open-ended questions were
adopted to permut free and aatural responses fiom respondents, rathes than limiting them

t© choices between suggesied aliemative answers, as would have been the case with

lose-ended q . To ascertam whether were in perfect

order, the rescarcher camed out a pre-test on a few ‘captive’ respondents so that flaws
<could be 1dennfied and cormected

‘The second data collection instrument used was a Structured Interview and this.

agroup of y.

as “principal officers’ These as eartier h

the noeds of the library, as well as seeing 1o 1t that the necessary funds are released to
support 1t work. For this reason, the views of the admmustrators were considered very

important However, considenng the busy schedules of the officers concemed and the



be posed, the inter hosen as more approp!

Primarily, the interview was 1 help in the thorough clanficanon of ssues on the funding

of the Balme Library by the interviewees (Sec Appendix V for a specimen of the

Interview Schedule)
34 DATACOLLECTION
The differ © by hand for self-

administenng  Looking at their numbers, the completed questionnaires from the
iibranans and members of the Library Board we retrieved personally. In the case of the
faculty members, a self-addressed envelope of the researcher was attached to each
questionnaire to make it easy for completed questionnaire to be retumed

For the interview, & copy of the nterview schedule was made availabe to each
administrator pror to the nterviews.  This offered the administrators ample time 1o
prepare for the interview. The researcher recorded the answers given to the questions 1n

his own handwnting  Furthermore, the face-to-face interaction associated with the data

the researcher 10 ask probing question

35  DATAANALYSIS

The data 30 collected were processed through edting. and the use of computer
processes 1o enhance easy analysis of the data In addition, the processed data were
teporied quantiatively in the form of frequency distnbutions. With the assembled data,
the researcher went ahead 10 qualiatively ascerain the effect of corporate environmental
factors on information provision by the Balme Library
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CHAPTER FOUR

PRESENTATION AND ANALYSIS OF DATA

41 INTRODUCTION

This chapter presents data collected from questionnaires completed by some
senior members of the university. namely faculty and libranans. It also presents
responses from an interview schedule administered on some top administrators in the
unwversity The questionnaires and the interview schedule were administered in March
and Apnl. 2003 These tools were to aud n eliciting information as to how corporate
environmental factors affect the Balme Library's capacity to provide imformation support
10 academic work in the University of Ghana

Apant from the two data gathenng tools mentioned, the researcher was also prvy
10 documents of the library and the university and, of course, the hterature related 10 this
study This wealth of data has been embodied in the presentation and analysts of data
In addition. the dawa gathered from each group of respondents have been analysed
separately 1n orde not to compheate the results obtained

Responses from the vanous categones of respondents are presented 1n Table 1



Table 1: Category of Responses from Respoadents

[Cate ‘of | Population(P} Questiomame | No. of Persons | Perccalage
s::;’ ¥ Sample(S) ¥ Inserviewed of Responses
Members Retumed
Members, 10(5) 10 6 - 60
Library Board
Faculty 120 (S) 120 60 - 50
Members
Libranans i@ i) 10 - 509
Top @) E B H (3]
41  QUESTIONNAIRE FOR MEMBERS, LIBRARY BOARD
The Library Board 1s f the major of the

university and other ex-officio members. These consutuents are the University
Administration, Finance Commitiee, Faculty and Schools, the Balme Library, Hall
Libranes and the students’ body This gives a total membership of 16. A questionnaire
was administered on 8 sample of members (10) 10 gathes information on how the
University's (organization) structure affects the Balme Library's provision of mformation
to support academic work i the Unwversity. However, the researcher was able o remeve
six (60%) of the queshonnawe The reasons were that some respondeats Just farled to
retumn their questionnaires, while another had just been nominated to the Board and felt
he had no meaningful input 1o make The questionnaire sought specific data on three
headings background information, membership of the Library Board and information
provision by the Balme Library




A

BACKGROUND INFORMATION
i Geader
The returned questionnaires from the members of the Libeary Board (LB): showed the
gender distribution as one female and five males. This means that the LB 15
composed of both sexes, although the men are in the majonty, accordmng to the list of

membership

ii. How loag kas member been with Facuity/School?
Respondents were asked how long they had been members of the ficulty
or school  Table 2 presents the responses and, from it, majonty of respondents

have been with their units for 11 years and above. This also means

‘ears with the Faculty/School

Years " Frequency




that the older members of faculty are nominated 10 serve on the LB, probably 1o let their

nch expenence impact on the deliberations of the Board.

B. MEMBERSHIP OF LIBRARY BOARD

Respondents were to mdicate the Faculty or School that they represent on the
Library Board The foliowmg were thew responses Finance Committee, Faculty of Arts,
School of Adminstration, Department of Information Studies, College of Health
Sciences and Faculty of Law. The minimum length of time that one of the respondents
had served on the Libeary Board was 2years, although there were others who had been on
the Board for over § years

Besides the Library Boand, allthe respondents indicated that they served on other
Boardy/Commiiees in the Unversity. This 1s not surprising because the University 1s

by Faculty

members [t 1, thus, not uncommon to find a faculty member serving on two or more
committees.

The frequency with which the Library Board meets in 3 year 1s usually

desermined ahead in the Umversity Reporter
This equally applies 10 all Boards and Commuttses in the Umiverstty. The Library Board
15 expected to meet three tmes in 8 year. Respondents were, therefore, asked 1o indicate
the number of ames that the Library Board had met over the last two or three years
From the responses, the mecting of the Library Board for the past few years were few and
far between. a fact confirmed from the minutes of Library Boand meetings  This,




selfto

dherefioee, gives n ad
inadequately address the plight of the library

INFORMATION PROVISION BY THE BALME LIBRARY

i Visit 1o the Library

The tespondents said that they did not visit the libmry regularly, except
~once in while”. They visited the libmry to look for ‘information for teaching
and research”, 'books to borrow’, ‘use the library's Intemet facilies” and on
“prvate visns'

In their assessment of information provision by the Balme Library, the
respondents were 1n agreement that #t wes “Inadequate” and needed to be

“Improved”

il Information about Developments in the Library

The respondents said that the means through which they got mformed
about developments wking place in the libary were Library Board
meenngs, Officul Library comespondence, University Newslenier and
twough personal contacts with the University Librarian and other
libranans  On the whole, the means chosen to obtain information about
the library tumed out not 1o be the best, as the respondents gave “No” and
~Somehow” answers to that vanzble



Library Board effort at Improying Information Provision

That the provision of information to support academic work by the
Balme Library falls short of expectation 1s a fact. This was confirmed by
the respondents as well. On this note, the respondents were asked what
the Library Board did, during the tenureship of respondents, to mprove
the sitvation From therr responses, it seems they could not mention
anything concrete as having been done by the LB, apart from mere
complaints. Whether these complaints were followed up or not, the
minutes of Library Board meetings never showed. Meanwhile, all the
respondents said they were prepared to promote the interest of the library

n any forum on campus.

Summary of Responses of LB Members

‘The responses of LB Members could be summanized as follows.

1

2

The meetings of the LB for the past few years were fewer than expected.
The respondents did not visit the Library so regularly because the state of

information provision was inadequate

The lable to b n
the library were not the best.
On the whole, the LB has not done much to address the information provision-

related problems in the library.
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42 QUESTIONNARE FOR FACULTY MEMBERS

The questionnaire elicted information from faculty members under three
headmgs. background information; Balme Library and mformation provision. and
faculty's perception of ibranans n relation to information provision One hundred and
(wenty (120) questionnatres were gtven out 1o the respondents as sample and 60 of them
were retumed, ging 1t a SO per cent response mte. The breakdown of retumed

questionnatres, on faculty basis, is presented in Table 3

Table 3: Returned Questionaaires on Faculty Basis

Faculty Admmistered Retumed Percentage
Agnculture 15 9 75
A £ Bt 150
Socal Studses 8 17 ' 142
S

Science 34 13

LECIA 3 2 7
Communication T T ]
Studies

Ton! 120 ) 50




A BACKGROUND INFORMATION

i Gender

The gender of faculty howed that the mal outnumber thetr
female counterparts. The male were 44 (73%), while the female were 16 (about 27%)
This was not a deliberate act to favour or spite any group of respondeat but, rther, the

outcome of a random sample selection Nonetheless, the population of the faculty

members bemg used y clearly showed the female na
rnoof 381"
1 Attendasnce of Usiversity of Ghana

Respondents were asked whether they attended the Umversity of Ghana for any

higher education Table 4 1o the question The that

Table 4: Respoadents Attendance of University of Ghana

Unwersity

University of Ghana ' 833
University of Cape Coast a_ 67
KNUST s
Outside Ghana S
jroar: SO |_1000,

50 (833%) of the respondents had thew first degree from the University. Only 10

(16.7%) of first other uni ersities.
A further analys:s of the questionnaire showed that 24 (40%) of the respondents

bad therr second degrees (e, MA or MPhul ) from the Unversity of Ghana, while a
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further 36 (60%) had it from universities outside the country. Lastly, 37 (61.78) ot

respondents have had s Ph D degree, and, ofthis aumber, only 7 (11.7%) had the i i ¢

‘University of Ghana and d them

Th a5 to which university had their higher degrees fiom
was meant to determine how many of them did patronize the Balme Library during their
student days on Legon campus. By this patronage, those respondents were, this, il &
better position to give  fir assessment of information provision by the Library. O the
other hand, those respondents who had their second or third degrees outside the couniry.
were also well-positioned to comment on how information provision by a moder

university library should be like.

Gl Academic Status
The researcher also sought to find out the academic status of the respondsnis, the
responses are presented in Table 5. From the Table, the majority of the respondents
were Lecturers and Senior Lecturers, al totaling 50 (83.3%). The other 10 (16.7%)

Table 5: Academie Status of Respondents

Saaws Frequency Percentage
Lecturer 25 41.67
Setior Lecturer 75 aer
‘Association Prof rl 73
Professor 3 500
Research Fellow 3 500
froet & 10000




respondents were made up of Research Fellows, Associate Professors and Professors.
The data, as captured in Table 6, meant that the respondents cut across all the categories
of the faculty and, 5o, whatever opinions presented adequately reflect those of the

acadeanc staff.

W.  Yearsof being a Faculty Member

Thus study assumed that the longer a respondent had been a member of faculty, the
better heshe was positioned to comment on the state of the Balme Library For this
reason, Table 6 presents a breskdown of the years that the respondents have clocked
as Gaculty members. From the Table, 1t shows that mayonty of respondents

Table 6: Years of Respondent Being a Facuity Member

[ Yen Frequency ﬂ_rmf
[T-Syan— | T 7 7
6-Toyas [ 2% 533
TT-15 yoans 7 7
1620 years 14 233 |
Over21 years 2 200
i""“ K 3 1000

(133 (55%) have been members of faculty from 11 years upwards.
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B.  BALME LIBRARY AND INFORMATION PROVISION

i Use of the Library by Faculty

how often they used the Balme

Library. The library 15 usually regarded ic wor
1n any unwersity From the analysis of the questionnaire, as high as 54 (90%) of the
respondents indicated that they used the libsary “occasionally”, while a further 4 (6.7%)
sa:d they did s0 “once  semester.” The last two respondents (3.3%) said they “never”
visited the librry
This was an indication that faculty was not using the Balme Library as one would

expect from academics.  meant, therefore, that there might be something wrong with
either the information provision by the Balme Libeary or vath the faculty members
themselves, or a combination of both factors. The responses also showed that the few
times that the respondents visited the hibrary. they did so for the following reasons (histed
based on the number of responses).

2 toseek informaton for research.

b 10seek information for teaching.

¢ tohomowbooks,

d to see a member of staff,

e forquick reference mformation, and

£ for inernet related tssucs.

On the ather hand., the non-patronage of the Balme Library by the respondents were

auributed to the following factors (also, listed based on the number of gwven

respoases)



a Reliance on personai fibrary.

-

Avarlability of Internet facility 1n the depantment.
Reliance on departmental library.
4 Inadequate information provision by the Balme Library

-

Atmosphere in library not congenial
3 Use of Library by Students
The motivation by students to use 8 university bibrary usually comes from thesr
lecturers. It is through the lectuses and the assignments given to students that compel
them to patronize the libmry Agam, one could also mention the annual onentation
programme organized for freshmen by the university librasy as another push factor. The
respondents were, thus, asked as to whether they refes students to use the resources of the.
Balme Library
From the questionnatre, 45 (75%) of the respondents (facalty) did indicate thas
they refer students 10 the Balme Library. Their reasons for doing so are summed up.
below:
a it is the information source for academic work 1n any discipline;
b foritems not available i the departmental library,
¢ forther academic development; and
d to develop the skills and habit of accesswng information from hbsary,
On the other hand. 15 (25%) of the respondents said they hardly refor students to the

library and the reasons given could be captured as follows



4 depanmental library meets the information eeds of studens.

b there are no relevant matesial n the library because they are outdated;

¢ sndents doa't ead, so thero is no point referring them o the library, and

4 they (respondents) do not know what 1s availsble in the library so as to tefer

students.

Despite the high referrals of studens to the library by respondents, a high number of
the respondents 40 (66.7%) indicted that, they “cannot determine” whether the students,
indeed, used the Baime Library for academic work This answer given by the
respondents was # surpnse. 85 one can easily detect the use of libmry resources by
sndents through therr contributions at tutorials, references ctied on assignment scripts
and dunng the wniing of dissertations by final year students  Sill, on determining the
use of the library by studeats, 12 (20%) respondents gave an emphatic “No™, and eight
(8) (13 3%) respondents said “Yes™

With regard to the question as to whether the respondents have had complamts
from students relating to nformabon resousces w the Balme Libsasy, Table 7 presents
such responses. From the Table, half of the respondents, 30 (50%) said “Yes™ to having

Table 7: Complaints from Students on Library Resources

Response Froquency Percentage
Ye 30 EJ
No £ T 7w
Don't remember 3 55
No response H TRy
Toul o “Tooappron {'




University of Ghana http://ugspace.ug.edu.gh



Table 8: Informiag Faculty of New Publications

Varable Froquency Paentagé
Very effective - -
Effective 8 133
Somewhat elfachve 1z 20
Of it effect Z 20
Not effective B3 67
Total 60 1000

the Table, majority of the respondents {40 (44 7%) thought the means through which the
Ubrary mforms them is “Of little effect” and “Not effectve” Only & (13 3%)
respondents said the current system 15 “Effective”

The fact that many of ded ry new

publications were communicated to them was not surprising. The teason s that for the
past few years, the Balme Library had ceased to come out with a Libary Bulletin This
publication used 10 inform faculty about new additions to the hibrary stock and it was &

sumple means of tunng them to the hibrary.

iv. Adequate Resources for the Library

Resources,  the form of adequate funds, are important if the Balme Library 18 to
imsprove fusther the provision of informaton  This statement was further supported by
the respondents, who all said that adequate resources were needed by the library



However, there scemed to be no consensus among the respondents as 10 whether the
Library 15 competing with faculty for the resources of the University. Thirty-five
(58 3%) of the respondents said the Library is “Not” competing with faculty, while
ancther 20 (33 3%) thought otherwise, and suid “Yes™  The remamder of the
respondents, 5 (8.3%) saxd they “Don’t know"
On the issue 8 1o who should be rasponsible for providing the information needs

of the Uibrary, the respondents gave the following answers

o University of Ghana (100% response rate).

b Ghana Govemment (60% response raie):

¢ Mimstry of Education (57% response rate); and

d Donors support (35% response rate)

$till on the resources for the library, 57 (95%) of the respondents said they were

prepared to make a case for the Balme Library 1 addressing the shors@ll m its

po . Th below
4 Through Faculty Representative on the Library Board

b Through the Deans at the Executive Committee or at the Academic Board;
c  Through s memo to the Vice-Chancellor,

d  Discussion with the University Libmanan,

e AtFaculty Board meetings; and

f ‘At Convocation

1



TULTY PERCEPTION OF LIBRARIANS IN RELATION TO
TORMATION PROVISION

How Librarians are Perceived
respondents were also asked to indicate how they perceived librarians GFfie
ary. The responses are summed below (based on responses to variables)
Service providers (90% response rate);
Professional librarians (80% response rate);
Some are academics (70% response rate); and
Supporting staff (35% response rate)

Administrators (15% response rate)

ionto one can say that th “ " and
1al Librarians” have been associated with the librarians for a very long time
changed, though, were the high ratings given to the category “Sorfie are.

As a matter of fact, some of the librarians of the Balme Library have now
cademic status and have been lecturing on part-time basis in the University.

if it takes being ‘academic’ to be perceived favourably by the faculty, then

-academic” librarians in the University of Ghana must not hesitate to join the
rank’.
2 question is often asked whether librarians make any contribution o the

of! Is of the faculty. Th by o

m generally that, indeed, lib

. 54 (90%) of the respondents said “Yes” to the question posed, while &
sondents indicated that they were “Not sure”.



it Library - Faculty Interaction

1fthe interaction or relationship between the university library and the faculty 15
formalized, then much could be schieved in terms of meeting the information needs of
faculty. With this assumption, respoadents were asked if there was any facuity member
acting as a haison officer between the department and the Balme Library. The responses
given showed clearly that almost all the faculties Iacked such @ liaison officer. Fifty-six
(93%) respondents said “No” to the laison officer question, while 4 (7%) respondents
3214 “Yes” Even those who claimed to have such an officer did not have any regular
brefings from him/her

In a further question as 10 why the faculty had no such lasson officers, the
respondents said that they “Don’t know” or were “Not aware of such an establishment™
Meanwhile, all the respondents (100%) agreed that there should be closer collaboration

between the faculty and libranans.

On the issue of having a fepresentative of the library on the Faculty Boards,
majonty of the respondents (S2(87%) said “Yes™ to the suggestion However, 8 (13%)
respondents sad “No™ 1o the 1dea The reasons they gave for not supporting the
representative 1dea were as follows “Discussions there are purely academic”, “Libranans
could stay n touch by other means™, "It 1s okay to have things sorted out at the Academic
Board", and *it may not change anything™

[y Faculty - Librarians Contacts
As 2 vay of desermuning the level of personal coutaets between aculty and

ibranans, the respondents were asked whether such intersctions extsied outside the
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ibrary seting, From the responses it sems these was a high level of personal contacts

Places of such contacts were the Hall Council/Tutonial Board meetings, University

committee meeting, cccassonally at lectuses and at prvate socm! functions. The contacts

at the Hall and Universtty meetings were indications that the librarians were getting

involved 1n the running of the university.

Summary of Respoases frem Faculty Members

of faculty could as follows
A targe number of the respondents had their irst and second degrees
from the Unversity of Ghane
Majority of respondents occasionally used the Balme Library for
academic and non-scademic purposes.
The non-patronage of the Libraty on a more frequent basis by many
tespondents was attnbuted to the poor and tnadequaie tnformation
provision by the Library
Although respondents often referred students to the Library for their
literature needs, they (respondents) were unable to determmne whether,
\ndeed, the students used the Library for scademic work
Faculty was not effecuvely informed of new additions to library stock.
nor, on other developmeats.
Respondents subscnbed to the ides that the libeary requires adequate

resources to delives on s mandats, and that the responsibility of

more with the [ y ties;



library setting  From the responses it seems there was a high level of personal contacts

Places of such contacts were the Hall Council/Tutonal Board mectings, University

ind at pr functions.

a1 the Hall and University meetings were indications that the librarians were getting

wnvolved in the runming of the umversity

Swmmary of Respoases from Faculty Members

Th

f faculty could follows.

A large number of the respondents had therr first and second degrees
from the University of Ghana

Mayontty of respondents occastonally used the Balme Librasy for
academic and non-academic purposes.

The non-patronage of the Library on a more frequent basis by many
Tespondents was atinbuted to the poor and inadequate miormation
provision by the Library.

Although respondents ofien refemmed studenis to the Libary for their

Inerature nceds, they 9 ine wheihe,

indoed, the students used the Library for academc work

Faculty was not effecvely informed of new additions o library stock,
aor, on other developments

Respondents subscnibed 10 the idea that the library Rquires adequate
fesources 10 deliver on #ts mandate, and that the responsibilty of

providing such resources lay more with the Univensity authontics



7. Virually, all the respondents said they were prepared to make 3 case
for the Baime Library in addressing shortfalls in 1ts information

provision
ders’ and

8 pe pe
“professional libranans’, but there were also high ratings for those
libranans regarded as ‘academics”

9 There 1 the need to strengthen library-faculty interaction through the
appontment of Saculty liason officers, and the Library must be
represented at Faculty Board meetings.

10.  There 13 a high level of personal contacts between faculty and

libranans both within and outssde the library setting.

43  QUESTIONNAIRE FOR LIBRARIANS
The questionnaire meant for libranans of the Balme Library was designed to elicit
information on three sub-headings. background information, state of the Balme Library

and perception of stake holders' efforts towands provision of information by the Library

A BACKGROUND INFORMATION
L Gender

The gender of hbranans who administered the questionnaires showed that the female
libranans were more than the male This remnforced the fact that there were more female
libranans than male in the Balme Library



i Highest Qualification

their high ifi d

The libearians t0 & ir highe

s 15 presented in Table 9. Seven of the hbranans have the professional qualifications,

in the form of a Graduate Diploma or a Master of Arts degree Three other libranans

Table 9: Highest Qualification of Librariaas

Qualification Frequency | Malke TFemale
Grad_ Diploma 3 T 3
Master of Arts 3 T ]
Master of Philosophy 3 z T
Mol — 4 ¢

wve gone further w secure post-professional qualifications, that is, Master of Philosophy
sgrees However, a further analysis of the Master of Philosophy quabifications shows that

vo libranans (a male and a female) had such degsees in the field of pubhe admimistration.

#i.  Years of Being a Librarian
Another varable under “background information™ was “how lang™ the respondents have
menced s libranans m the Unrversity  The assumption behind thus question was that the

mger one bas been a ibranan on campus the bertet helshe is informed sbout developments



Table 10: Years of Been a Librarian

Gender Female
T-Syan 0 20 T

6-10years - T S (T 2

1= 15 years = = . T
[16 years and over 2 20 T T

Total 10 100 a 6 J

1n the Library and in the University. The data so collected are presented in Table 10.
From the Table, eight (8) of the libranans (80%) have been practicing the
profession for up to 10 years and only 2 hibranians (20%) have done so for 16 years and
above. O the whole. the responses given by the libranans reflected therr depth of
knowledge of the subject matter of research, possibly acquired over the years as

university employees

iv.  Professional and Academic Librarians
Currently in existence i the University of Ghana are two categones of libranans.

- professional and academic  Professionals are those Iibranans who possess the basic

in the form of a or a Master of Ants degree
in lbrary studies. Academic hbranans, on the other hand, are those in possession of

MPhil researched degrees (preferably i library studies). in addition 10 the basic



professional qualifications. Such persons apphed for a change of suatus (e fom
professional to academic) and had it approved by the University authortties

The fact that a libranan has had a change of status to that of academic opens the
way for him/her to become a lecturer, erther on part-time or full-ume basis. Apart from
{he monetary gains, one also becomes more acceptable to the fratemity of the academic
saff on campus

For this reason, the questionnaire sought to find out the numbers involved

regarding the two categones of libranans. From the responses, only two (20%) of the

libranans d erght (80%) of them,

B.  STATE OF THE BALME LIBRARY

i Is Balme Library Adequately Resourced?

The resources, especally, financial. made available 10 a library would empowe it to
fulfill s information provision mandate This financial vanable is very critical to the
operations of a umiversity library where adequate and current nformation are needed
10 enable the parent istitution fulfll ts mission It 1s for this reason that ibearians in
the Balme Library were asked whether, in their esumation, the Library was
adequately resourced From therr responses, virtually all the libranans (90%) were in

agreement in the assertion that the Balme Library 1s not adequately resourced The

tesponse q



i Responsibility of Providing Needs of Library

Closely related to the 1ssue of the resources made available to the Balme Library was
the question as 1o whose responsibility 1t was to provide the needs of the Library. If
this was established then one would be sure as to who is/are 10 be held accountable

for lapses in the Libmry services The responses of the libranans are presented 1

Table 11
Table 11: Responsibility of Providing Library Needs
Gender Gut of 10 respondents Perceniage
Unrv_ of Ghana 0 100
Balme Libr Mgnt 6 0
Min. of Education s 50
Library Board 0 40
Donors support [ 10
[Nowea ™ - B

From Table 11, all the respondents (100%) indicate that the responsibility of
providing the needs of the Library lies squarely with the University of Ghana authortties
A further 60% said that the management of the Balme Library was to see to the provision

of such needs  The Ministry of Education and the Library Board followed in that order




with the provision of nceds, with 50% and 40% responses, respectively The least of the
responses, 10%, was for donors support

Another related question wanted to find out from respondents whether the needs
of the Library would be met in the foresecable future ~Six (6) of them (60%) sounded
quite opumistic that things could change for the betier. Another 3 hbranans (30%) said
they were not 5o sure of future developments and, thus, opted for the “Don’t know"
category Only 1 libranan (10%) was the pessimist, who said "No’

For the optmists, thetr main reason for sounding so confident was the fact that the
new Vice-Chancellor of the University (e, Professor Kwadwo Asenso-Okyere) had
shown paricular interest in the Balme Library. Some of their responses could be
captured as follows

2 ‘Weseem to have a Vice-Chancellor who is in love with the Library",

b “The commitments that the new Vice-Chancellor 1s making'; and

¢ “The Vice-Chancellor is a “fnend of the library™"

In trying 1o probe further, a question was asked whether the perception of the Vice-
Chancellor influences the kind of resources made avalable to the Library. In response,
80% of respondents agreed to this assertion but cautioned that ‘this was an ad-hoc

h and should be stopped” rather, the Ls be

resourced as a ‘matter of university policy’. However, it must be noted that the goodwill
that the new Vice-Chancellor has towards the Balme Library was exemplified by his
announcement that extension works should be made to its present buildings This would
increase the seating capacity for readers and, also, improve library facilities and services.
Plans are, ndeed, far-advanced for the project to take off.



Wi The Library Stock
An important resource in any library 15 the stock, usually made up of books,
periodicals and other related matenals. For a university, its library needs o be abreast
with the literature by acquinng current and relevant matenials 10 support the university's
Migher academic programmes I was with this 1n mind that the respondents were asked
10 make an assessment of the Balme Library stock
From the responses, 80% of them were unamimous that the library stock was
“Inadequate”, “Outdated” and “Unbalanced” What needed to be done was to have the
books and penodicals “Updated” On the other hand, 20% of respondents indicated that

the Balme Library stock was “Adequate” and “Sausfactory”

433 Librarians’ i Regarding

Provision by Library
‘The libranans were asked of their perception of the stakeholders of the Balme
Library and how this blighted or enhanced information provision by the Library. The

stakeholders were the (Balme) Library Board, the faculty and university administrators.

i The Library Board
Respondents were asked a senes of questions on the Board which bordered on its
performance and biow 1t secures nputs for the Library’s operations. From the answers, it

became quite evident that most of the (90%) were not well-informed about

the operations of the Board The answers given on the Board's performance and the way
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1t secures vital inputs for the library were exther “Somehow” or “Don’t know”  Only one
respondent (10%) was very definiave with hus answers This could be explamed that for
the past few years, this respondent had been a member on the Board (representing Hall
Iibraries) and was once a recorder at the Board's meetings

The virtual lack of knowledge on the actvities of the Library Board by most of
the respondents might be due to the fact that there were no bnefings whatsoever by
Balme Library representatives on the Board. It could also be that for the past five years
or 30, the role of Secretary to the Board had been taken over by a Senior Assistant
Registrar in the office of the Vice-Chancellor.” Hitherto, this role was assumed by the
University Libranan. These developments might have contnbuted to the information
drought on the performance of the Board by the libranans

However, perusing the minutes of the Board meetings for the peniod 1997-2002, 1t
looked s 1f a cntical 1ssue Iike the low funding of the libary hardly came up for
discussion  Even discussion of the vexed question of renewal of journal subscriptions,

‘was never conclusive

ii.  Faculty Members

Members of faculty are usually regarded as *valued users' by the Balme Library.
In the past, the selection of hbrary matenals (books, penodicals) was virtually done by
them, and their patronage of the hibrary was an indication that 1t was meeting their
nformation needs. This, being the case, the respondents were asked to comment on the
use/non-use of the Library by faculty, as well as the relatonship between them and

faculty  Furthermore, the respondents were to indicate how they were perceived by



faculty and vice-verss, and also to determine whether faculty members would make &
case for the Library in addressing shortfalls in 1ts information provision

The following are the libranans’ responses to the 1ssues raised above.

433ii(a)  Visitto Library by Faculty
Responses on how often the library was visited by faculty, 1s presented n Table

12 From the Table, 80% of respondents indicated that faculty “Somehow” visited the

library, while a further 20% said faculty do “Not” pay any visit  This, in effect, meant

that faculty wes not patronizing the central library of the University as one would expect.

Table ‘isit to the Library by Faculty
Category T [Frequency | Percentage
Yes B .
Somehow s 80
No 2 20
Total 10 100
The for the low patronage by faculty foll

1. Outdated library books and journals,

2 Thelibrary not meeting their information nceds,
3. Faculty's lack of iterest in the Library,

4 Tomlapathy on thewr side,

s. Some of them use personal/departmental librari
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6 Somedo come o try new resources online;
7. Someofthem are computer-shy o even use online databases; and

8 Pndeand ignorance prevent them from coming

However, the responses did indicate that faculty members were most concemed
about the swie of information provision in the Balme Library. Fifty (50) per cent of
tespondents said faculty was “Somehow" concemed, while a further 30% said “Yes™
Only 20% of respondents said they did not think faculty was that concemed  All the
same, 90% of respondents indicated that some faculty members were willing to make a
case for the Balme Library i addressing the shortfall in its information provision

endeavour

433ii(b)  Relationship with Faculty Members

Respondent libranans were asked to comment on their relationship with faculty
members. This whole concept of relationship or interaction between libranians and faculty
usually descnbed in the management hterature as “inter-group dynamics'  But
whichever way one looked at it, effective interaction, whether formal or informal,
between groups goes a long way to ensure the realization of organization objectives At
least, there would be less and less group conflict and perceptions of groups towards one
another mught also change, preferably for the better However, these statements by no
means suggest that the relationship between groups in organizations can ever be free of

conflict or misunderstanding



In more specific terms, a cordial or healthy relanonship between librarians of the
Balme Library and faculty members of the University of Ghana would be beneficial to
both parties. First, faculty could get to know the Library's problems better, most
especially. in the area of information provision. Secondly, faculty could also leam more
‘about developments taking place 1 the Library, for istance, the introduction of online
information sources On the other hand, libranans of the Balme Library would become
famihar with the peculiar needs of faculty and, then, focus the Library’s attention on
those areas

Table 13 presents responses as to whether being a ‘Professional’ or *Academic”
libranan affects ones relationship with some faculty members. Thinty (30) per cent of
respondents said (“Yes”) that a libmnan’s status affects his relationship with some
faculty members, while a further 40% said “No™ Another 30% of respondents did not

have any idea on the 1ssue.

‘Table 13: Status Aflecting Relationship with Faculty

Category Frequency | Percentage
Yes 3 30
No 0 0
Don't Know 3 30
Total 10 100
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On the whole, all respondents said that their relationship with faculty members
were either *Very cordual or *Cordial’ This cordiality had come about through contacts
with faculty members, whether ‘Daily’, “Weekly' or *Once a while’ The opportunities
for the contacts have been the following:

| Dunng working hours (in hbrary),

2 Dunng working hours (in faculty).

3 At Umiversity commuttee meetngs (i, Library Board. Faculty, Board, Hall
Council/Tutonal),

4 Inthe Senior Common Room.

5 At functions on campus (such as Convocation, Congregations, etc.);

6 After church service

433ii(c) Informing Faculty of Developments in the Library

The question as to whether faculty members are officully informed of
developments in the library received mixed responses ‘Officially 13 used to refer to
comespondence or authentic information emanating from the library to faculty Table 14

presents the responses



‘Table 14: Informing Faculty of Developments in the Library

Category Frequency | Percentage.
Ve 2 2

—— ____ |
Somehow a a0
No 2 20
Don’t know 2 20
Total 10 100

From the Table, 20% of respondents said “Yes”, to the effect that faculty was
adequately informed of developments in the Library and 40% said “Somehow” A
further 20% of respondents gave an emphanc “No” and another 20% said they “Don’t
know”

The means through witich faculty was informed included letters, posters and
columns of Campus Update newsletter of the University However, according to
respondents, the mode of communication was fraught with problems In the first place,
there was no clear cut library policy as to whose responsibility it was 10 1ssue out the
information Secondly, the few notices that got to the departments were most ofien not
arculated to members, o, that, members farled to read them.

1o this regard, 90% of respondents said that duning formal and informal contacts
with faculty members, the ibranans took the opportunity to discuss privately with some
faculty members developments or problems in the hibrary Lastly, 80% of respondents

did indscate they had no idea as 10 whether faculty was being catered for better than the



Libeary, in tems of resource allocation. Only 20% of respondents said faculty was

“Somehow” favoured.

433ii(d) How Faculty Members Perceive Librarians and Vice Versa

The questions as to how faculty members percerve libranians and vice versa

ed

elicited mixed responses. While 50% sud that faculty
them as “Colleagues™ another 40% indicated that they were perceived as “Non-
colleagues™ One respondent failed to make a choce. A further analysss of the “Pro-
colleagues™ responses showed 20% saying that the faculty members perceived them also
as “Professionals”  Similarly, one respondent (10%) of the “Non-colleagues” camp
qualified his/her answer by saying that faculty members rather perceive them as
“Professionals™

On the other hand, hibranian respondents generally percerved faculty members as
“Colleagues” I fact, all respondents (100%) did say so. However, thce of the

respondents (30%) said that faculty members often tended to be “Selfish,” “Bullies™ and

“Snobbish™

€. UNIVERSITY ADMINISTRATORS

1. Visit to Library by Administrators

Respondents were first asked to comment on whether the University
Admumistrators did visit the Balme Library.  As admnistrators, such visits would go a
long way to enable them to leam at first hand developments taking place in the library

The responses are presented in Table 15.



Table 15: Do Administrators Visit Baime Library?

Category Frequency |  Percentage
Yes E 20
Oocasicaally 7 7

No - B
Don'tknow T 0
[W‘ 0 00

From Table 15, 70% ~Ox ~ visited

the Library, whilst 20% of them intimated, with certainty, that the administrators did visit
the Library One other respondent (10%) did not have any idea on the admunstratofs’

visit.

hat sits to the library by

were made in their “Official capecity.” This, in ffect, meant that if the administrators
wete not on officral vists, then, they would not come o the library for anything. Ofie
should also be a bit concemed sbout the administrators” inablity 10 visit the library 1 &
‘non-offictal capacity * Probably, they have been so much engrossed in “administratiye
datics™ that they have no time 10 visi the ibrary But whichever reasons that could b
advanced, the admunstrators must factor 1n reasonably regular hibrary visits as part of
their work itinesary. In fuct, utilizing the library resources by the admimsstrators would
80 50me way to sharpen their skills and, also, enhance any prospects of publishing if fie
need anses.
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Furthermore, the librarians (90%) indicated that whichever form of visits that the
adminstrators made to the bbrary, have been “Imegular” or “Very uregular”
Meanwhile, the means through which the hbrary nforms the admimistrators about

development/problems n the library were as follows: Using the forum of the Library

Board, Official C d Personal Contacts by Libranan. Asto
whether these means of informing the administrators have been effectuve, 40% of
respondents said “Don’t know”, 30% said “Somehow”, 20% said “Yes" and 10%, did not

respond

2. University Administrators Perception of Library/Librarians and Vice
Versa
The way the university administrators have perceived the Balme Library and its
libranans over the years was another issue that the respondents, also, reacted to. Table 16
presents responses on the administrators' perception of the library,

Table 16: Administrators’ Perception of Library

Category Frequency |  Percentage
Very Important 1 10
Important 1 BT}
[ Less tmporant 3 30
Not Important T 0
[ Penpheral 2 7}
Don'tknow 2 20
Total 10 [ 00

i
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d the

From the Table, 20% of the said that per
library as “Very lmportant” and “Imporiant” A sizeable number of respondents, 60%,
said that the administrators regarded the Library as “Less Important”, “Not Imporant”™
and “Peripheral”  Another 20% of the respondents said they had “No idea” on the subject
matter

On the administrators” perception of hibranans over the years, the views of
respondents were split. Fifty (50) per cent of them said the admimistrators perceived
libranans as “Calleagues™, while another fity per cent said they were perceived as “Non-
colleagues”

On the other hand, 80% of the respondent hibranians perceived the University
admunstrators as “Colleagues”  However, 20% of the same group of respondents
qualified their "Colleague” tag by adding that they tended to be “Power-brokers”,
“Ioflecble” and “Amogant” The other 20% of respondents who perceived the
admimstrators as “Non-colleagues™ also saw them as “Campus polibcians”,

“Unsympathets

Inflexible” and *Arrogant”
In the light of libranans’ perceptions of administrators, they (the libranans) were
asked whether this perception had been translated into the manner issues conceming
libranans and the Library were handled by the same administrators From the responses,
50% said “No”. 30% indicated “Don’t know” and 20% said “Yes” For those who said
“Yes™ the instances given to buttress their view were the following
\ “the manner the umversity authonities went about to construct the Balme
Library Annex without consultation whatsoever with the University Libraran

and other hibranans,” and

m



b, “that, if they [umiversity authonties] really cared about the Iibrary, then
allocanng funds to it would not have been a problem at all™

Sull on the authonties’ perception, the final question posed was whether the

administrators gave any mpression that libranans were good managers, worthy of

handling the affairs of the Balme Library. From the responses, 20% said “Yes™, 30%

said “No” and 10% said “Somehow” Lastly, 40% of respondents said they “Don’t

know”.
3. Allocation of Resources (Funds) to Library

The issue of adequate funding to enhance the operations of a library cannot be
overemphasized.  Respondents were, therefore, asked whether the umversity
administrators appreciate the nadequate funding problem of the Balme Library. Their

responses are presented in Table 17

Table 17: Administrators Appreciation of Library Funding Problem

Category Frequency [ Percentage |
Yes 2 20
Somehow R
No T i 10
Don'tknow 4 40
[Total st 0 100
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From the Table, 20% id “Yes™ to the " app

the madequate funding problem of the Library A further 30% of respondents said

“Somehow”, while 10% said an emphatic “No™ Finally, an appreciable 40% said they
“Don’t know”

In relation to the question as to whether the university authonities treated the
Library fairly in funds allocation, compared to faculties/units, the responses were as
follows:

I 40% of respondents said “Somehow:
" 30% of respondents said “No"™

m 30% of respondents said they “Don’t know”

4. Organizational Structure and Library’s Caj

ty to Secure Adequate
Resources
Organizational structure o the chain of command in an organization could

frustrate or enhance a unit's capacity for This

becomes a reality when an orgamization finds 1t difficult to secure enough financial
resources to fulfill iis corporate objectives. For instance, a number of subvented state
organizanions in Ghana, including the unwversities, are facing this problem of inadequate

funding  Respondents were to comment as to whether the University of Ghana's

ffects the Balme Library’s capacity ces

forits Table 18 represents the respor
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Table 18: Does the Organizational Structure of the University Affect

the Library’s Ability to Secure Resources?

Category Froquency | Percentage
Yes 1 £
Somehow 1 0
No T 10
[Don'tknow a 0
Total 10 100

Forty per cent of the respondents, according to Table 18, did indicate that the
organizational structure affects the Library’s eapacity to secure adequate resources. A
further 10% said “Somehow” to the issue, while another 10% said “No” An additional

40% of respondents finally said they “Don’t know”.

D. Y OF L

The responses by libranans of the Balme Library to the questionnaire are
summanized as follows
1. The Library 15 not adequately resourced to fulfill its information
provision mandate
2 The responsibility of providing the needs of the Library lies with the
following bodies

'+ Universtty of Ghana

14
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iv.

Balme Library Management
Ministry of Education

(Balme) Library Board

3. The funding position of the Library will improve as a result of the

keen interest shown in its matters by the Vice-Chancellor.

4 Library stock (books, periodicals) are inadequate, outdated and

unbalanced.

s For the stakeholders of the Library

i,

the Library Board has not done much for the Library,

facuhty does not visit the Library because 1t (the Library) has
not been able to meet s (faculty's) information needs,
University Administrators hardly come to the hbrary except
on official visits, which are occasional;

Over the years, the adminsstrators have perceived the Library
as less important, and

The organizational structure of the University affects the

Library's capacity to secure adequate resources

6. Onthe whole, relationships with faculty and umiversity admmistrators

are cordial

nus



44 RESPONSES OF PRINCIPAL OFFICERS OF THE UNIVERSITY

The researcher interviewed some principal officers of the University to solicit

1 6 the provision of

ther how some of
\nformation by the Baime Libmry The personalities involved were the Pro-Vice-
Chancellor (also, on expressed behalf of the Vice-Chancellor), the Deputy Registrar (on
behalf of the Registrar (then on leave), the Finance Officer, and the University Librarian
(assisted by the Depury Libranan) A standard Interview Schedule was used for the
purpose (see Appendix V), and the questions were framed in accord with the objectives
of the sdy  Specifically, the Interview Schedule sought answers for the following
issues funding for the Library. the dire perodicals siuavon w the library, the
University's organizanion structure 1n relation to the Library, and the principal officers’
(non-ibranans) percepuon of the Library

However, this does not mean that in drawing up the questions, it was assumed that
the respondents were equally capable of answering all questions satisfactonly ~Rather,
what the researcher sought to achieve was to elicit as detarled 1nformation as possible
from the areas that each respondent was very conversant with At the end of the day, one
would be able to prece together all the not-too-detailed information mto a coordinated

2%
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i Deputy Registrar (assisted by Assistant Registrar (Secretary (o the

University's Finance Committee)

The budgetary allocation o the University from the govemment for the past few
years have fallen far short of expectation For instance, the per centage of approved
budget. in relation to the estimates, were 41 5% (2002) and 30 9% (2003). Even here,
what came in was used mainly to pay staff emoluments Other sources of funds available
10 the university were the AFUF and Intemally Generated Funds (IGF)

In a situation like this, very little disbursement could be done in relation to other
tecurrent expenditures  This, invariably, affected the University’s capacity to fund
adequately the activities of the Balme Library. However, the University now allocates
15% of the AFUF to the Balme Library to finance its recurrent expenditures. For the
foreseeable future, the Library and the University will have to depend on the AFUF as a
budgetary supplement

Intackling whether th structure of the University

and the perception of prncipal officers weighed heavily agast the Balme Library, the
respondent said that one should look at what is happening currently and not so much into

the past  This statement was a tacit admission that the Library had not been treated fairly

in the recent past. Th his statement 18 the new vision
and administrative style of the current Vice-Chancellor which will impact positvely on
the Balme Library. He also intimated that the University Librarian 15 now part of the
central admunsstration and partakes in the Monday mectings of the top admimistrators n

the University every fortnight

ur



i University Librarian and the Deputy

‘The funding of the Balme Library by the University could be categonzed inio two
penods pre-AFUF and post-AFUF  The pre-AFUF penod was a long one, actually
dating from the establishment of the University in 1948, From this ume onwards, till
probably the late 19705 when the national economy started declining. govemment
budgetary allocations to the University were manageable enough to meet the needs of the
Library Largely, the Librry used us share of funds, however small, to cover the
purchases of books (through the University Bookshop) and the renewal of periodical
subscniptions as well. One notable feature, though, was the difficulty usually associated
with secunng the funds from the Finance Officer The funding difficules of the
Umiversity and, indeed, the Library came to a head in the 1980s and the *90s, which
culminated wn the tmsttution of the AFUF

Within the AFUF regime, the Library 1s usually nformed as to how much had
been allocated to 1t. Currently, the allocation s 15% of AFUF payments and the Library
13 using these funds for virtually all manner of expenditure, except that of captal, which
15 the responsibility of the University

Regarding the dire penodical subscnptions situation i the Library, the
respondents said through donor assistance, the Library 1s curently accessing on-line
penodical databases.  Although this facility was for a bref penod, it 1s the best that the
Library could offer us readers in the short term In the long term, the Umversity

Libranan felt the 13sue was a perennial one facing all umversity libraries in the country,



and must be tackled, probably, at the Commitiee of Vice-Chancellors and Principals
(CVC-P) level

According to the respondents, the organizational structure of the University often
hinders the Library's efforts to secure the necessary resources to operate wath. The
respondents summed up like this: “when resources are being shared, they often forget
the Library” This statement, truthfully, referred to the situation in the immediate past
Nevertheless, the new Vice-Chancellor, in the person of Professor Kwadwo Asenso-
Okyere, at the helm of affars was beginning to change the perception of some of the
principal and key officers i the University In short, the vision of the new Vice-
Chancellor of effecting structural and administrative changes in the University differs
siightly from the situation in the past This seemed to have compelled the other top
University administrators to pay working visits to the library 10 acquaint themselves of

developments.

The Finance Officer

Giving an overview of the financial situation of the University, the Finance
Officer (FO) said that the “situation has gotten worse over the years' Cumrently, the
govemment 15 able to give the subvention for emoluments, but very linle comes to
finance administrative, service and investment activities What the University did to
meet these expenditures was to fall on Intemally Generated Funds (IGF). Table 19

fepresents the Govemment's subvention releases for the past three years

it}




Table 19: University of Ghana, Government Subvention Releases™

Budgeted (¢) [ Approved by
43,774,000,000 | 24.366,000,000

|79.184,000,000 | 46,927,000,000

142,338,000,000 [ 59,030,575,642 66,578.260.687

*Data provided by the Finance Officer, University of Ghana, Legon

Invanably, the precarious financral position of the University was translated n the
low funding of the Balme Library and its associated problems. In the midst of these
financial difficulties, the University authortties continue to msist that they percerve the
“fibrary as the nerve center of academic activities and funded the library as such™
The FO cited the building of the Balme Library Annex as a manifestation of the concern
that the authonties have for the Library.

In the case of AFUF payments by students, the FO said it was an attempt to pass
on 10 students a percentage of the faculty academic cost. The Balme Library now gets
15% of AFUF, which the FO marntans, was “more than any other administrative sector
of the University” The Pro-Vice-Chancellor 1s in charge with the formula for the
allocation of AFUF funds

On the thomy issue of peniodicals subscnptions, the FO felt some of the AFUF
should be used for that purpose. Unfortunately, this suggestion was found not to be
feasible, as any attempt will result in the exhaustion of the Library's entire AFUF funds,

due 10 the enormous foreign exchange payments involved. To tackle the dire peniodicals



situation 1n the Library would, therefore, demand a more pragmatic approach than what
was being suggested by the FO Indeed. the suggestion demonstrates the degree of
ignorance at the level of University administrators, of how expensive library management
s

Funally, on the question as to how the Library had been sidelined and
discnmmated over the past years, the FO responded that “now there is a good
recognition of the library” He added “the position of the University Librarian is

He

pow statutory and has been raised to a status higher than that of a De:

attends the Monday meetings of the University top administrators” Again, the other

1op administrators are

g the Library more often than hitherto the case

iv.  Pro-Vice-Chancellor

The Pro-Vice-Chancellor (Pro-VC) was the , and
this was also done on behalf of the Vice-Chancellor, who felt the 1ssues to be addressed
could be adequately handled by the Pro-VC Having been iformed that previous
respondents (the Deputy Registrar and the Finance Officer) had given detailed
nformation on the major questions on the Interview Schedule, the Pro-VC decided to

focus more on the AFUF and

The Pro-VC re-affirmed that 15% of the AFUF payments were given to the
Balme Library This was n addition 1o the programme of equipping the Library with
computers, which was aimed at making 1t & digital or an electronic hbrary The

computers bewng referred to were actually approved for purchase by the Ghana Education
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Trust Fund (GET Fund) to enhance the Library's ICT programme. In the statement of the

Pro-Vice, the university “is doing well for the Library™

On the issue of penodicals subscriptions, the Pro-VC said the library could rely
on the AFUF for the purpose. When his atiention was drawn to the fact that by using
AFUF for penodicals subscription will virtually deplete the funds, he remarked that the
“University Libranan should make a case (on how best to renew periodicals
subscriptions) and the admimistration will have a look at #” He added that & similar
thing was done for the Science Faculty where “Chemicals to the tune of some £200,000

were purchased for the year 2002

45  SUMMARY OF RESPONSES OF PRINCIPAL OFFICERS
From the responses given by the Principal Officers o the intcrview Schedule, the
followang summary is made
t Govemment budgetary allocations to the University for the past few years
have always fallen far short of expectation
n This has, nvanably, affected the University's capacity to adequately fund the
activities of the Balme Library.
i The Balme Library is allocated 15% of the University's AFUF payments.
v, The peniodicals subscriptions situation  the Library looks very critical and a
better way should be found 10 resolve the issuc
v Curently, the perception is that the new Vice-Chancellor at the helm of

affairs will impact positively on the fortunes of the Library
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CHAPTER FIVE

FINDINGS AND DISCUSSION

This study
factors (at the University of Ghana) have on the provision of information by s main
Library, i.c., the Balme Library The crucial word in this context 1s ‘effect’ and 1t must
be looked at 1n two main ways posttively and negatively. In other words, the variable,

effect, could be interpreted s enhancing or empowenng and, at the same, s a drawback.

With this ing, it ' feffectat play to achieve
a paricular result, although one aspect of effect could have an undue ifluence in the

circumstance than the other

one important factor up 0 th of data collection
s what may be termed the ‘October, 2002 factor’ This refers 1o the appointment of the
current Vice-Chancellor of the University, Professor Kwadwo Asenso-Okyere in
October, 2002 In his induction speech on October 1, 2002, the new Vice-Chancellor
s, infer alia, that “there 15 the need to bring about some changes 10 the way we do our
things 10 give & new face and orientation to the University” On that premise, he further
called for an “Institutional Transformation Programme to enable the University tackle the
challenges that confront 1t™ '

The vision of the Vice-Chancellor became somewhat apparent dunng data

gathenng for this study  So, this important vanable would be alluded t0 1n the ensuing

P factors vis-4-vis information provisions.

From the findings made by the study, it could be affirmed that the task set, by way of the



stted objectives, has been largely fulfilled. The findings are further discussed below

using the study objectives as sub-headings

51 HOW ORGANIZATIONAL STRUCTURE AFFECTS

PROVISION BY LIBRARY

The first obyective for this study was to find out how organizational structure of
the University of Ghana affects nformation provision in the Balme Library ~ As
previously presented, organizational structure, as defined by Wnght and Noe (1996) s
the amangement of positions and group of positions within the organization It 15
described 10 such terms as reporting relationships, pattems of teractions, and
distnbution of responsibilities” The Umversity of Ghana also has a well-defined
organizational structure, as spelt out by Act 79 of 1961 and with amendments made over

the years. This is in addstion to the numerous Boards and Commuttees that help the

of the University to ad: the nstitution

However, in determining how the Umversity's structure affects the Library in
providing information, the intention 1s not 10 subject the entire structure of the mstitution
102 crtique. Rather, it is the actions and mactions of those Boards and Commttees that
impact directly on the operations of the Library that will be the focus of discussion.

The first University Board to be put under scrutiny was the Library Board, which,
subject t0 the directions of the Academic Board, “supervises and direts the policy of the
Balme Library and such other matiers as may be delegated to it" Inferred from this
function 1 that the Board must see 1o it that the Library 1s well mamtamed and

adequately resourced 3o as 10 fulfil s obyectives on campus. Unfortunately, the
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responses given 1o the questionnaire by some members of the Board and perusing the
Board comespondence/minutes files showed clearly that it had not done much for the
Balme Library, This assertion 15 being made with particular reference 1o securing vital
resources for the Library, For instance. the issue of periodicals scquisition appeared on
meeting agenda on many occasions, but no concrete decision was ever taken The same
could be said of the Board's inability 10 ensure the procurement of a gencrator for the
Labrary despite the pressing need over the years for such equipment

Secondly, the importance that the University accords the Library Board has been
wnsufficient, to put 1t mildly. Although the Vice-Chancellor is the chairman of the Board,
there have been numerous occasions when the Board's meeting had been cancelled
because the chairman was not available or was chainng another scheduled Board
meeting The then Acting University Libranan was recorded as having complained to the
Registrar in July 1998 of this unhealthy development

Stll, on the lack of importance that the University attaches o the Library Board
saw the apposntment of an Assistant Registrar (in the office of the Vice-Chancellor) as
Secretary 1o the Board 1n Apnl 1998 Hitherto, this position was the preserve of the
University Libranian The basss for this appointment had not been thoroughly explamed,
unless to say, from hindsight, that it was an attempt to marginalize the University
Libranan and the Library. Closely related to this 1ssue 15 that attendance at the Board
meeting had always been characterized by high absenteesm by some members (with no
apologies, though) This Jent credence to the fact that some members have seen the lack-

of-mporiance signs and were, also, not taking the Board’s deliberations very senous



The next factor to dilate on 15 that decisions taken by the Board, like those

bordering on financial expenditure, library's physical development. purchase of capital
equipments, etc , often ended up before other committees/boards of the University. Some
of A Commitiee, of which

the Umversity Libranan is not a member The question that readily comes to mind 15
who puts forward the case of the library before these commttees? The fact remans that
seeking approval for Library Board decisions before these committees usually takes time
or are unduly delayed or approval is never given

A case 1n point was when a commttee (1.¢., the Development Commttee or the
Development Office) executed a project for the Library, and without the knowledge of
the Library Board nor iput from the University Libranan This was the building of the
Balme Library Annex. In fact, the drawangs for the Annex were done by the University's
Development Office From the minutes of the Library Board, there 15 no record to show
that the Board ever took a decision on the project, apart from being informed when the
contractor suspended work due to payment difficuloes

From the fore-going, it is quite apparent that the Library Board had, over the
years. not done much to address the pecubiar needs of the libmry This could be
explained partly by the fact that the policy making capacity of the Board has often been
thwarted or interfered with by other comminiees in the University The end result was

that, mvanably, some operations of the Library got severely affected. For that reason, the

Library cannot provide academic work in

the University
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The Vice-Chancellor, 1n his induction speech i October, 2002, talked about
stitutional transformation, and this would entail, among other things, ‘expediting the

decision making process' and ‘semng up an cffective and transparent

system’ these could be described as nothing
more than ntentions that are yet to be mamifested in the organizational structure of the
University. On the other hand, if really the transformation takes off the ground, one
prays that the changes will also be felt n the way and manner the Library Board, which is
chaired by the Vice- Chancellor, takes its decisions. Anything short of this will result in

perpetuating the starus quo

52 HOW ORGANIZATIONAL CULTURE AFFECTS PROVISION OF
INFORMA TION BY THE LIBRARY
According to Higgins (1991), the orgamzational culture 15 simply that *pattem of
shared values and norms that distinguishes an organization from all others * Until quite

recently, the concept was thought of as a fad, but now, 1t 1s recogmized as a cntical part of

an organization’s intemal environment and that the survival of an organization may
depend on it. An organizational culture has to be understood at two levels: the mythical
side and what may be described as “the way we do 1t around here” The “way we do it
around here is indicated in stategy, systems, styles, swffing, skills, rules, procedures,
policies, and norms

The organizational culture of the University of Ghana must be seen more n the
way-we-do-it-around-here phenomenon rather than the mythical side. In this regard, the

orgamizational culture of the University is seen in the stnct reliance of rules, procedures



and policies by the snsomution n its organization.  Although Legon is regarded as the

- premier university of the country', bastcally. decision making in the University is slow

and over-centralized This gives the insttution a conservative outlook, especally as 1t

always tries to maintain the status quo

The effect that this situation has had on the Balme Library's capacity to provide
information over the years must be seen in the following areas.

. How the top adminsstrators urgently address issues affecting information

provision in the Library, and

w The extent 1o which the top adminustrators involve the University Libranan in

deciding mayor hbrary, academic and policy issues of the University.

In tackling the first ssue, as to whether the top administrators urgently address
information provision issues of the Balme Library, the evidence showed that the
University had been very slow to act or never acted at all. Three issues will be discussed
n relation to the matter just raised and these are: the acquisition of a back-up power
generator for the Library, renewal of periodicals subscriptions, and the purchase of new

books.

Frstly, the library had felt the need, over the years, for 2 gencrator to cnable it 1o

provide uninterrupted services in the day and the night when power outages occur on the

national gnd. U many di the topic bore no frurt, resulting in the
Library having to close when such outages occur to the discomfort of readers. The 1ssue

of peniodical: nd the purch has al

because of the suppasedly ‘huge foreign exchange volved'  Although foreign

institutions, like the World Bank and the Amencan Association for the Advancement of
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Science (AAAS) helped 10 put some new life into the hibrary stock, the assistance ended
some years ago A lot of discussions have also gone into these matters but, as usual,
nothng concrete has come out of them.

These cases have been cited to show how the University had continued to pay lip
service. over the years, to provide for the information support needs of the Library, but
had failed to delver on its promises It is recognized by all the stakeholders that the
Library is one of the high spending units 1n the University, but since the Library is
regarded as the ‘academic center and the heart of the University’, no effort must be
spared by the authorines to address s criucal needs. Relevant books and current
periodicals are critical matenals for any umversity library, the Balme Library included,
and failure to satisfy these needs will result in the gradual death, not only of the Library,
butalso of the University

The second 1ssue to delve into is the effect of organizational culture in
marginalizing the Balme Library (or the University Librarian) in vital matters affecting it
and the larger University  The following examples are cited to support the above
statement Furst, the Balme Library was not involved, whatsoever, in the building of the
Library Annex, although the structure was put up in the name of the Balme Library.
Later on, the University Librarian was tasked to prepare a comprehensive plan on how to

utihize the edifice, but the Uy y “higack

asitwere The Balme Library s currently restricted to the use of the ground floor as a
cyber café, while the other three floors are being used for other things totally unrelated to
Iibrary work



Secondly, when it comes to the planning of new academic programmes (or
courses) on campus, the Balme Library is never involved Such programmes like Social
Policy Studies, Public Health, Insect Science and Environmental Science were planned
for the University some few years ago without the knowledge of the Balme Library
However, the Library 1s expected to factor in the new courses in the acquisition of library

‘matenals or in the provision of information. This is quite a daunting task for the library!

The marginalization of the library (or the University Libranan) was taken to a
higher level when the Library was denied any input in the drawing up of the University's
Corporate Strategic Plan for 2001-2010, For stance, 1 October, 2000, workshop was
organized at Akosombo for 50 paricipants drawn mamly from the Umversity They
were 10 deliberte on the new corporate stmtcgic plan for the University

Suspnsingly, the University Libranan was the only Principal Officer that was not invited

0p. So, whatever input Library m the strategic plan was guess
‘work made by non-librarians.

To sum up, the organizational culture of the University has led to non-satisfaction
of pressing Library needs and the margmalization of the Library 1n the scheme of things
1n the University  However, in view of the appointment of a new Vice-Chancellor with
Ius “new management style’, one beheves that the marginalization of the Library and
those who labour 1n 1t will be a thing of the past
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$3  HOW RESOURCES AFFECT THE LIBRARY'S CAPACITY TO

PROVIDE INFORMATION

Resources are what every organization needs to enable it attain 1ts objecuves. In
the view of Wheelen and Hunger (1987) “organization resources are typically considered
1n terms of financial. physical, and human resources, as well as organizational systems
and technological capabilities’ The resources available to the University of Ghana are
both enhancing and a drawback to enable 1t to meet 1ts core corporate objectives, ie.,
producing the manpower needs of the country and adding to the body of knowledge
through research. The strengths 1n its resources are the large tracts of land, a competent
academic staff, a good reputation and an emerging IT infrastructure  The resource:
shortfalls could be seen largely in the area of its finances This 15 attnbuted to the
govemment's wnabitity to fully satisfy the financial needs of the unwversity, due to a

economy and other

The manner in which the resources of the University affect the Library's capacity
1o provide information s discussed under the following topics
i the financial resources allocated to the Library to operate with,
n the extent to which the Umversity is improving the Library's physical
structure, and
" the extent to which the Library has benefitted from the ICT Programme of the

University
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The study had shown that the funds allocated to the Library to enble it 10 operate
effciently have fallen short of its needs for the past several years. As a result, most of
the books on the Library shelves are outdated and renewal of peniodicals subscriptions
has virtually ceased. Linked o this is that faculty is not patronizing the Library for any
meaningful academic work because it cannot provide their information needs  All these

are the fall out of the under-funding of the University by the Ghana Govemment.

A way out of the University’s financial predicament was the payment of AFUF by
students, of which 15% is currently given to the Balme Library for its non-capital
expenditure  Unfortunately, the AFUF money has created the impression, among some
of the University top officials, that it could be used to renew penodicals subscriptions as
well. In fact, in a meeting with the Deans in the University on May 11,2000, the then
Acting University Libranan informed them that the annual subscription cost of five
periodicals for each of only 29 (out of the 61) departments in the Unversity amounted to
490 million cedis. This figure was way above the then 10% of the AFUF (ie, 189
million cedis) then given 10 the Library by the University The University should,
therefore, find an appropriate means o fund the purchase of books and joumals for the
Library, over 90% of which are purchased from outside Ghana

Regarding the Library's physical development, not much has been done to enable
1t cope wath s large collection and increasing number of readers. Mention was earlier
made of the Balme Library Annex building and how the Library had been densed total
use of the building The Vice-Chancellor, in October, 2002, promised an extension to the
current library building but 1t seems the project is taking long to start. This is creating
anxety among ibrary staff and users
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The Balme Library has made progress in its ICT programme. supported largely by
donors and the Universty of Ghana. The Corporate Strategic Plan of the University
(2001-2010) makes provision for the setting up of a Digital Library with subscriptions
for on-line journals and books. Although, a lot more needs to be done with the digital
Iibrary concept, the Balme Library s bracing itself for the task ahead through local area
networking, equipping staff with computer skills, setting up of computer laboratory and
cyber café, and the purchase of numerous personal computers (many connected to the
Internet) Specific mention could be made of donor assistance here. The University’s
VSAT system currently 1n use was provided by United States Agency for Intemational
Development (USAID) and, it's operating bandwidth, upgraded from 64kbps to a
maximum of 512kbps by Ghana Navonal Committee on Intemet Connectivity (GNCIC)
On the part of the University, it provided other vital inputs and employed the critical
personnel to mantain the system. These developments have also helped many

departments on campus 1o get connected on to the Internet.

For the Balme Library, the ICT programme had enhanced some aspect of service
delivery and housekeeping operations However, the University must give the financial
backing to the Library to execute the OPAC and circulation control projects, which have
been on the drawing board for quite some time. In this discussion, one should also bear
in mind that the changing technological environment of the campus. ve , the so-called
*wired campus’, had, somewhat, changed the relationships between faculty and the
Balme Library This study found out that some faculty members were not visiting the

library as expected because they have access to Intemet facilities at their departments.
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54 HOW PERCEPTION OF GROUPS AFFECT INFORMATION
PROVISION BY THE BALME LIBRARY
Costley and Todd (1987) defined a group simply as ‘two or more individuals
working together 10 achieve a common goal” and 1t could be found almost everywhere in
‘work organization, families, schools and sports clubs. Just as an individual can be said of

having a perception, the same 15 also true of a group Perception is the mental grasp of

objects or the i idea T
often passed on to new members as they join the group. As a result of the interactions
among group members and the percepuons so formed, most managers today agree that
‘groups (formal or informal) significantly influence the behaviour of individuals and the

larger organizations for which they work

The University of Ghana, as a corporate body, has a number of formal groups
operaung wathin it and three of such groups were also the focus of this study The groups
were faculty or lecturers (operating as UTAG), university administrators (organized
under GAUA) and Libranans of the Balme Library. ~Specifically, this study sought to
find out how perceptions of groups operating in the University affect nformation
provision by the Balme Library A lot of studies were undertaken in the United States

between the 19605 and 19905 about the perception of libranans by faculty and

" groups in the These perceptions were very crucal
of the libranans (and the library) and how well the library is funded
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In this study, the findings showed clearly that the percepuon of the University
admmistrator’s group, most especially, towards the librarians/library affect the provision
of informanion in the Balme Libary. The University’s top administrators, it must be
recalled, virtually hold the key to allocating resources 1o departments and units 1n the
University What can be added, though, is that in the not 100 distant past, the perception
of faculty towards libranans was also not so favourable A case in point was when
libranans in the Balme Library started moves to secure academic status, a process which
had to be approved by faculty-dominated Academic Board of the University The
process became lengthy, selective and, at times, very acnmontous. The academic status.
debate has now been put 1o rest and all parties are satisfied of the outcome. On the other
hand, the extent to which information provision was affected by the perception of faculty
towards libanans could not be determined by the study, although one would have
expected some advocacy on the part of faculty members towards falling standards in the
provision of information by the Balme Library. Afier all, things started declining in the

Library many years ago, and that was the time Library needed their support most

From the study’s findings, it also emerged that the admimistrators and faculty
woups were beginning to have a favourable view of ibranans and vice versa, though one
cannot say that for all of them. In fact, the groups largely perceived themselves as
“colleagues” stnving towards a common goal There was also good rapport and

This

1t could change over ime With this favourable perception, faculty, for example, were
prepared to make a case for the Balme Library to address shortfalls in 1ts information

provision On the other hand, there were st traces of the old perception of ibranians as
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“Service providers™ and “Supportng staff”, meaning that perception takes a long tme to
die

To sum up the discussions on groups percepuions in the University of Ghana, it
could be stated that the findings were quite conclusive that the perceptions have

negatively affected the Balme Library's abilty to pursue its mandate effectively
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CHAPTER SIX
SUMMARY AND RECOMMENDATIONS

This chapter wil provide a summary of the study and highlight the main findings.

It wall finally “draw the curtain down’ on the study with some recommendations

61  SUMMARY

As a center of higher leaming and research, the library of a umversity must
support its parent insutution 1n the best way possible 50 s to enable the university fulfils
1ts mission and vision  The library's support 1s manifested in the acquisiion of relevant
information sources with funds provided by the parent umersity and other funding
bodies If the university library. for example, 15 situated 1n a developed country, then
secunng the necessary funds to operate with would not be much of a problem  The same,
though, cannot be said of university libranies in developing countries. The main reason
for this development is that the nanonal economies of developing countries are not
healthy enough to adequately finance msttutions of higher leaming, as well as thewr
libranes

The Balme Library, the main library of University of Ghana Library system, was
officully opened to the reading public in January, 1960, Before then, the Library, like
the then University College of Gold Coast, had operated from Achimota College, some

few miles west of the present Legon University campus
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With adequate financial resources and the needed support from ts stakeholders.
the Balme Library was able to acque the relevant books, penodicals and related
matenals to support the academic programmes of the umversity The Library thus,
became a centre of research for scholars within the university and those outside. If one
were to subscribe 10 the assertion that, ‘a good university is Just as good as 1ts library’,
then the early years of the Balme Library could be described as such. In other words, a
good library 15 essential for sound scholarship

The tuming point in the fortunes of the library began from the mid-1970s onwards
when the Ghanaian economy’s difficulties came 10 a head. In fact, the government of the
day and subsequent ones had difficulty to generate enough money — both local and
foreign currencies - to fund govemmental activies. including that of higher education.
As a public-funded University that relies on the govemment for 95 per cent of its
operational expenses, any reduction in 1ts budgetary allocaion (however small) could
cause great hardship to units 1n the University This was the situation the University of

Ghana found iself in the period under discussion

In the mudst of these difficulties, the Balme Library decided to automate part of its
housekeeping operations and reference service. This was an attempt to implement some
aspect of the Library’s strategic plan and, also, incorporate ICT into its information
delivery However, one must be candid to admit that the Library’s ICT programme (such
23 the Intemet connectivity) had some help from foreign donors, such as DANIDA,
IFLA, GNCIC, et These developments were started and pursued i eamest in the

1990's From the year 2000 onwards also the Library has received a high degsee of



support in 115 ICT programme through the parent university and the Ghana government,
(1., the GETFund).

Despite these developments, the overall funding position of the Library was quite
cntical. This could be atmbuted to the fact that the resources made available to the
University of Ghana by the government kept shrinkingFor some of the stakeholders of
university education in Ghana, the dwindling financial base of the universities was an
indication that the university system was in deep cnsis A way out of this predicament
was 10 institute what has become known as the Academic Facilities User Fee (AFUF)
which 15 paid by new and continuing students The AFUF had somehow come to
supplement the traditional subvention to the University by the govemment.

The inadequate funding of the University vis-a-vis the Balme Library has led to

setbacks in the Library’s collect For instance, most of the books

on the shelves are outdated and the Library resorts largely to gifts and donations as basts
for building its stock of books. In addition, the Library has not been able to renew its
subscnption of periodicals for some years now  The dure consequence of this
development on academic work in the University cannot easily be glossed over A
related effect was the non-patronage of the Library resources by faculty as was hitherto
the case. Another problem worth mentioning was the virtual marginalization of the
Library in the scheme of things in the University

‘The problems facmg the Library, as highlighted above, had brought to the fore the
question as to whether the stakeholders of the University Library sull consider it as
central to the realzabion of the University's objectives. The matters rised above,

therefore, influenced the decision to embark on this study. It had the purpose of
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investgating the degree 10 which corporate environmental factors affect the Balme
Library's capactty to provide information support to academic work 1n the University of
Ghana

Specifically, the study sought to accomplish the following objectives

|t find out how the organizstional structure of the University affects
information provision in the Library;

W to examine how the organizational cuture of the University affects the
Library’s capacity to provide information,

W to investigate how the resources of the University affect the provision o
nformation in the Library, and

W tofind out how the perceptions of groups 1n the University of the Library and
Iibranans affect the Library’s mandate of providing information

L the study, a number of and documents were examined 1n

order to gain a good insight 1nto the corporate environmental factors generally, and on
specific areas of the University This was done 1n relation to the objectives of study
Furthermore, the views of the University's top admimsstrators, Iibranans in the Balme
Library, members of the Library Board and some faculty members were also sought as

cnneal nputs 1o the study Three different queshonnaires and an interview schedule

were, therefore, n line with purpose
and objectives of study

The immense data gathered were crtically analyzed and a number of findings made.
These findings larely enabled the researcher to come up with answers to the study
objectives and they are presented as follows.
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The omgamzatonal swucture has largely not favoured the Balme Librry in
secunng the necessary inputs that will empower it mn its information provision
funchons  The reason 1 that the (Balme) Library Board has failed in its
statutory duty 1o secure the vital resources for the Library to deliver on its
mandate

The organizanional culture of the University has also greatly affected the
Balme Library's capacity to provide information. The conservative nature of
the University, charactenzed by “the way-we-do-thing-here” attude, has
made the administrators to be slow to act or not act at all on issues affecting
information provision 1n the Library. Secondly, the Library has been

when d d d

1sues of the University. ncluding 1ssues concerning the Library iself

The organizational resources of the University, most especially financial
resources, have been 1nadequate to meet the cntical information needs of the
Library This was largely atiributed 10 the low budget estimates usually
approved to the University by the Ghana goscmment Besides, from the little
that also trickled i, the University failed to give the Library its due share.
The perceptions of groups mn the University, m the past, were not so
favourable to librarians in the Balme Library. This, eventually, affected the
ability of the Library to provide iformatonal support to academic on campus
Gradually, these perceptions are changing but 1t wil take a little longer to

have all negative perceptions erased.
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62 RECOMMENDATIONS

In the light of the above findings and conclusions and, also, in view of some
problems identified dunng the study, the following recommendations are being made
1. Re-positioning of the Library in the University
2 The tme has now come to re-position the Balme Library in its nghtful place as
the “nerve center of academic work in the University’. This wll require changing the
perception and atmitudes of all stakeholders to the fact that it s, indeed, the Iibrary that
largely ensures the meeting of the corporate obyectives of the University - Specifically.
the bulk of the perception change wall have to come from the University admumstrators
who must see the peculiar needs of the Library as crucial and address them with
prompiness
b A key component of the re-positioning debate is the sansfaction of the financial
needs of the Library It may be necessary to fall on the govemment or the GETFund. the
alumni of the University and other corporate bodies to raise the required funds o satisfy
the solvent problem of the Library This fund, for example, could be used solely to renew
penodicals subscnptions which have been 1n arrears for a long time A lot also depends
on the Libary Board which should wake up to 1ts responsibilities to the Library
Currently, the University Libranan takes part m the “Monday meetings™ of the Vice-
Chancellor and his immediate admunistrative corps, but this must be pushed further to
have the Library's boss on the Finance Committee of the University. By so doing, a
sustunable funding for the university hibrary could be assured Furthermore, the
University must explore the possibility of reviewing upwards the current 15% of AFUF

allocated w0 the ibrary This will enhance the Library in its book acquisiions since 10
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much reliance on gifts is not good for 1 development Last, but not the least, the
University authonties should inibate discussion with the govemment 10 explore the
possibility of replacing the annual budget of the University with long term grants. These
grants, which should be of four or five years duration, for example, will enable the
University to manage 1ts finances better and, also, make long term planning more
meaningful.

¢ Fanally, there 15 the 1ssue of extension to the Library buildings Some years back in
the 1970s, the idea of a new Iibrary building to replace the existing one was mooted. It
was to be on the site of the present Balme Library Annex However, that idea has now
been abandoned, and an extension to the Library buildings proposed The delay in the
commencement of the project 15 causing a lot of anxiety to library suaff More effort
should be made to get the project off the ground, as the crammed nature of the present

building 15 a discomfort to both staff and users

2. Marketing the Library

a  The Library iself had been for far 00 long M in the
Unversity do not know very much what goes on there, nor the difficulties it 15
encountering. It must, therefore, reach out to the university public and inform them of
new developments taking place 1n the library and the challenges it s facing This brings
the 1dea of the Library coming out with a ‘Newsletter” which will incorporate the new
vision of the Library and market it Such a publication must be widely circulated to

faculty. the administrators. the students” body and to donors Again, the now dormant
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Library Bulletin must also be revived. It used to be a means of informing faculty of the
new addimons to the hbrary collections

b Sull, on the marketing of the Library, 1t must try and form some kind of a lobby
group, like the “Friends of the Balme Library’ This group., for example, could lobby the
Uniwversity establishment and those outside. to priontize the needs of the Library and give
them quick atiention  Areas the lobby group could focus on should be the acquisition of
penodicals and recommended books or, at best, renew the on-line penodicals
subscriptions  Furthermore, the Balme Library should try and subject its operations to
public scrutny by having something like an ‘Open Day’ or ‘Library Week’. At this

function the influental in the University and other potential donors could be invited to

and als Library. Again, the Library
must consider the idea of 24 hours opening. most especially dunng the revision and
examination penods of the academic calendar This will really make an impact on the
students body
3. Modernizing the Library

a Modemizing an academic library could take vanous forms but the Balme Library

G

programme  However, a lot more needs
10 be done, and at a faster pace. For stance, the OPAC and Circulation projects are
taking too long to come to frurtion, besides, they must be executed 1n such a way as to
enable the faculty, most especually, 1o access the Library database from thewr vanous
departments



b Funhermore, the computenzanion should make it possible to link the Balme Library
with other automated librancs on campus  This will enhance resource shanng among the

libraries and improve referral service to library users

4. The Library and the Future

2 There are many other things that the Library could do, from within, to strengthen
its position for the future. Firstly, the Library’s management should always endeavour to
utilize judiciously the financial and other resources made available 1o 1t. This 1 the only

way of assuring the University authonties and donors that the resources made to it are n

nd are being used effectively

b Inaddmon, th f f co-oper

in acquisitions of publications by the Balme Library and other semi-autonomous libranes
on Legon campus. These hibranes are the Institute of Afncan Studies, ISSER and School
of Administranon - After all, the funds used for such acquisitions do come from the same

‘govemment kitty and much savings could be made through co-operate acquisttions

€ Thirdly, the Library and its staff must aspire towards professionalism in the way it
conducts its business For wstance, the staff should be more proactive in meeting the
information needs of library users, be more user-frendly and should all be computer
literate 0 # to strengthen the Library's ICT programme At the same time, the
University authonies must give the needed support o the University Libranan to instil
disciphne in the Balme Library



d  From the findings of the study. the perception that some faculty members have on

the status of libranans wn the University of Ghana 1s gradually changng for the betier
This 15 3 a resul of the fact that some libranans have become “scademic’ For this
reason, more librarans in the Balme Library and those elscwhere on campus must aspire
to the top in their career by becomny “academic Wbranans' It is the surest way of
gaining recognition of their peers on campus,

e Last, but not the least, the library must put 1n place mechanisms to strengthen
Ubrary-faculty relations Through this, the suspicion that has charsctenzed the
relationship between the two groups over the years could be further broken down. In this

regard, *faculty haison libranans’ or *faculty outreach librarians’ could be appointed

5. The Uni

rsity Librarian

a Indications, from the study's findings, show that the cument status of the

Uaiversity Librarian has been greatly elevated. This 1s unprecedented in the annals of the

y and can be ©h full professor

However, the enhanced status could be projected further if the University Libranan 1s.
made responsible for major libary matters i the Unmversity, meluding staff
appointments, promotions and movement By so domng, the position of the Libranan will
be consolidated 1n the University and the libraries on campus will be more focused 1n

‘meetng the information needs of users.
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UNIVERSITY ANTHEM

1| Hal University of Ghana
The nation's hope and glory
The place that bears the star of peace
‘That bids us all to do our best
Let the great Tower of learning inspire

both young old )
May we proceed in unity to upboid the public cause
I:_Asise, arise O Legon
Defend the cause of freedom

Proceed in truth and integrity to make
our nation proud J/

2. Weask for streagth and wisdom
As we climb the hill of learning
May we excel in whatr we do
As we prepare to face the world
with a mind ready at all times
And a conscience quick to feel
May we proceed in unity to uphold the public case.
I1: Asise, arise O Legon
Defend the cause of freedom
Proceed in truth and integrity to make
our nation proud



APPENDIX 11
UE:! /AIRES FOR MEMBERS OF LIBRARY BOARD ELICITING
N I'Ni'rDIOII:INAﬂOh ON THE STATE OF INFORMATION PROVISION
BY THE BALME LIBRARY
This questionnaire s to gather information on the above subject mafter o enable
the researcher work towards on M.Phil. Thesis. The data being sought is thus purely for

an academic purpose and all responses will be kept confidential

Please, tick [ ] or elaborate your answer as the case may be.
‘Thank you in advance for your co-operation

A BACKGROUND INFORMATION

I GenderMale [ | Female [ ]

2 How long have you been a member of the faculty or school?
1-Syears L1
6~ 10years (il
1115 years 1
16 - 20 years 11
21 years and over i

B MEMBERSHIP OF LIBRARY BOARD

3 Which faculty/school are you representing on the Library Board?

4. How many years have you been a member of the Library Board?

S. Apan from the Library Board, do you serve on any other board committce in the

universiy? Yes [ ] No [ ]
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Can you recall the number of time that the Library Board has met over the last

three or two years”

SION BY THE BALME LIBRARY

INFORMATION PROV
How often do you visit the library”

Daily [

Weekly 1

Fortnightly (W

Monthly L1

Once i a while 1

Hardly visit (1

1f you do vasit the library, what mouvates you to do s0? (Please, give more than

one answer, if necessary)

Information for Teaching 01
Informaton for research )
Borrow books 11
Check on some reference 8]
Reservation of books 0
Inter-tibraryloan services 01

Use the Intemet facilities (1
Acquisition of new books matters [
Official visit (]
Pnvate visit (]



If you don’t vistt the library, what reason(s) account for this?

How do you get informed about development in the Balme Library” (Please, give
‘more than one answer if necessary)

Library Board meetings {8

Official Library correspondence 1

University Newsletier/Campus Update (il |

Personal contacts with libranan or and other libranans [

Campus notice boards (]

From the grapevine I

Other means (specify)

Regarding Question 11, 1s the means chosen adequate for you to get informed
about the library? Yes [ ] Somehow [ ] No [ ]

What is your assessment of the state of information provision by the Balme
Library?

What effort has the Library Board made, dunng your membership, to improve the

information provision situstion n the Balme Library?

In relation to Question 14, have these efforts been successful” Yes [ )

No [ ] Den'tknow [ |
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IS Can you use your position, as a member of the Library Board, to promote the
Iibrary interest 1n any forum on campus” Yes [ ] Somehow [ ] No[ ]



APPENDIX Il
QUESTIONNAIRE ON FACULTY PERCEPTION OF THE
BALME LIBRARY AND LIBRARIANS AND THE EFFECT
IT HAS ON THE PROVISION OF INFORMATION

BY THE LIBRARY

This questionnaire is to elicit information on the above subject matter to enable the
tesearcher work towards an M Phil Thesss. The data bewng sought s thus purely for an
academic purpose and all responses will be kept confidential
Please. tick [ ] or elaborate your answer as the case may be
Thank you in advance for your co-operation
A BACKGROUND INFORMATION
i Gender Male [ ]  Female [ ]
2 Academic Department
3 Did you attend the University of Ghana for higher education? Yes[ ] No [ |
4 Ifyouranswer to Question 3 is “Yes", what was/were the programme(s) you
pursued at Legon? (please, tick more than one answer, if necessary)

Furst degree 1
Masters (non-M Phil) degree L1
M Phil degree ]

PhD degree )



Academic status:

Assistant lecturer (0]
Lecturer [l
Research fellow (1
Sentor lecturer 8]
Sentor Research fellow 1
Associate Professor £
Professor (W]

For how long have you been a faculty member”

1-5 years 11
6~ 10 years 11
11~ 15 years [
16-20 years 1l
21 years and over Iy

BALME LIBRARY AND INFORMATION PROVISION

How often do you use the Balme Library”

Daily KT
Weekly Loy
Formightly g
Monthly |
Altemate days Al ]
Occasionally ]
Once a semester (@]
Onceaiest 01
L Ll



do you go there?

Ifyou do pats Balme Library, for
(Please, tick more than one, if necessary)
Information for teaching

Information for research

Quick reference information

Borrow books

Inter-library loan services

Use the Intemet facilities

Use the CD-ROM services

Ordening of new books

Intemet related issues

To see a member of staff

Others (specify)

Regarding question 7, in case you are not patronizing the Balme Library for

what fact
than one, if necessary)
Department library satisfies needs
Personal library satisfies needs
Relymg on colleagues for information

Internet facibty avalable in the department

Inadequate informaton provision by the Balme Library

Atmosphere in library not so congenial
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Library staff not 5o helpful £a
Limited time at my disposal (8]

Do you get informed about developments taking place n the hibrary”
Yes [ ] No [ ]

How effective 15 the library n keeping you informed of new

publications/matenals in your discipline?

Very effecive [}
Effective 1
Somewhat effective [
Of lutle effect (il
Not effective [

What ss your asscssment about he current state n the provision of information by

the Balme Library?

‘Who should be responsible for providing the mformation needs of the Iihrary”

(Please, tick more than one, if desirable)

Ghana Govemment (1]
Munistry of Education (1
University of Ghana [
Donors support ]
No one 1s responsible [
Dot gw 0l



Do you often refer students 10 use resources in the Balme Library

Yes [ ] Nof ]
If answer to Question 14 1s “Yes™ what 15/are the reason(s) for doing so?

If answer to Question 14 1s “No”, what is/are the reason(s) for doing so”

Are there indications that students are using the Balme Library resources
‘adequately for their academic work? Yes [ | No [ ]
Cannot determine | |

laints wrdy resources in the

Balme Library? Yes [ | No [ | Don'tremember [ |

Do you share the view that adequate resources are needed for the library to
improve further the prossion of information? Yes [ | No [ |

1s the library competing with the faculty for the resources of the university”
Yes( ] No[ |

Asa faculty members, are you prepared to make a case for the Balme Library in
addressing shortfall in ts nformation provision? Yes [ | No | |

1f your answer to Question 21 1s “Yes™, how would you do this?
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PERCEPTION OF LIBRARIANS [N RELATION TO INFORMATION
PROVISION

How do you perceive libranans of the Balme Library”

Academics (&

Some are academics 1)

Professional libranans g

Service providers [
Administrators [
Managers i
Supporting stafl L1
Other (specify)

Do Is of the

faculty? Yes [ ] No [ ] Notsure [ }

1s there any faculty member acting as a liaison officer between the depanment
and the Balme Library ? Yes [ | No [ ]

[fanswer to Question 24 15 “Yes", has there been regular briefings from this
officer? Yes [ | No [ |

If answer 10 Question 2415 “No™ why 15 there no such officer at the department?

Do you think there should be closer collaboration between the faculty and
libranans? Yes [ ] No [ |
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Do you subscribe to the 1dea of having a representative of the library on the
Faculty Board? Yes [ | No| |

[fanswer 1o Question 28 is “No™ why the objection?

What 1s your idea on how the Balme Library is currently managed”

Outside the library setting, what contact do you have with ibranans” (Please,
select as many answers as spphicable)

University commttee mectings 0

Hall Council meetings [

Tutonal Board meenngs W

Occasionally at lecturers L]

Pavate social functions (@)

Are there any comments that you may wish to make about libranans of the Balme

Library that have not been brought out by this questionnaire? (Please, do so here)



APPENDIX IV
QUESTIONNAIRE ON THE PERCEPTION OF LIBRARIANS OF
THE BALME LIBRARY REGARDING INFORMATION

PROVISION BY THE LIBRARY

This quesbonnaire 1 1o elicrt information on the above subject matter to enable

the researcher work towards on M Phil Thesss. The data being sought 1s thus purely for

all responses will be

Please, uck [ ] or elaborate your answer as the case may be.
Thank you in advance for your co-operation

A BACKGROUND INFORMATION

I Gender Male | | Female [ )

2 Highest Quahification

3. How long have you been a libranan in the Balme Library?
1-Syears
610 years

11-15 years
16 years and over

4. Thereare two categones of hibranans curently m the university Which one do
you belong? Professional [ | Academic [ ]

B STATE OF THE BALME LIBRARY

S Doyouthink the Balme Library 1 adequately resourced” Yes [ | No [ |

6 Who s responsible for seemg o it that the librarys needs are provided? (Please.
select more than one answer, if necessary)
Munistry of Education i1



University of Ghana [

Balme Library Management 1
The Library board [
Donors support 1
No idea (]

What s your opinion about the hbrary stock (1 €, books and yournals)

Are there indications that the needs of the hbrary will be met wn the foreseeable
future? Yes [ ] No | ] Don'tknow [ |

Regarding Question 8, could you please elaborate on your answer?

PERCEPTION ON STAKEHOLDERS (Librry Board, Faculty. Unmiversity
Administrators) EFFORTS TOWARDS PROVISION OF INFORMATION BY.
LIBRARY

! The(Balme) Libmry Board

Has the library board been very instrumental in the affars of the Balme Library”
Yes [ ] Somehow [ ] No [ ] Don'tknow [ ]

Do you think the library board has been domg enough to secure the necessary
input 30 for the library's operations? Yes [ ] Somehow [ | No [ ] Don't
know [ |
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Do you see a conflict of interest sifuation oa the part of some board members
when it come to secunng resources from the university” Yes [ ]

Somehow [ | No [ ] Don'tknow [ ]

What is your view on the fact that resources made available to the Library highly
depend on the perception of which Vice-Chancellor is n office” (as chawrman of

Library Board)

How do you assess the performance of the library board for the past five years?

Excellent )
Very Good (S
Average L)
Neghgible L1
Poor 01
Very poor (A |
Nodea 1
2 Eaculty Members

Do faculty members visit the Balme Library more often”
Yes | ] Somehow [ ) No [ ]

What reason(s) can you deduce for their coming of not coming 1o the library?



Do you think the current status of the ibranan, be it *Professional’ or *Academic’
you

affects his/her relanonship with some faculty members” Yes [ | No [ ]
Don'tknow [ |

Currently, what s your relationship with faculty members?
Very cordial L1

Cordial 1

Somewhat cordial [

Poor 1

Very poor (il

How often do you get n contact with faculty members?
Daily L1

Weekly 1

Formightly (|

Monthly 11

Once a while 1

None at all (]

What opportunities do you have for meeting faculty members” (Please, tck more
than one answer, if desirable)

During working hours (in library) [

Dunng workang hours (in faculty) ]
University committee meetings. Ll

Library Board meetings 1

Senior Common Room 1
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Social functions on campus

Others (specify)

Should there be closer collaboration between libranans and faculty members?
Yes [ ] Somehow [ | No [ ] Don'tknow [ ]

Do you subscribe to the 1dea of having a representative of the library at Faculty
Board meeting? Yes | | Somehow ( ] No [ ] Don'tknow [ ]

How do faculty members genenally perceive libranans of the Balme Library”
(Please, select as many answers as necessary)

Colleagues 1

Non-colleagues 11

Subordinates 1 S
Professionals [

Non-enuties 11 o
Push-overs [

How do you also perceive the faculty members of the university? (Please, select

as many answers as necessary)

Colleagues ]
Non-colleagues (1
Supenors 11
Good fellows L1

Understanding Fetlows | |
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Selfish )
Bullies kY
Snobbish 1

Others (specify)

Officully, are faculty members adequately informed of developments in the
Iibrary” Yes [ ] Somehow [ | No [ ] Don'tknow [ ]

If answer to Question 28 1s “Yes™ how is the informing done”

If answer to Question 28 1s “No”, why are they not been informed adequately?

Do you often discuss privately with some faculty members developments or
problems in the hibrary” Yes [ ] Somehow [ ] No [ ] Don'tknow [ ]

Is the faculty being catered for better than the library, in terms of resource

location? Yes [ | Somehow [ ] No [ ] Don'tknow [ )
Are faculty members concemed about the state of mformation provision in the
Baime Library” Yes [ ] Somehow [ ] No [ ] Don’tknow [ |

m



Are faculty members wlling to make a case for the Balme Library in addressing

shortfalls 1n its nformation provision?

Yes (all of them) (1]
Yes (some of them) L
Never (]
Don't know [

3 Umiversity Administrators (re Registrars, Finance Officer, Pro-Vice:
Chancellor, Vice-Chancellor)
Do the administrators visit the Balme Library? Yes [ | Occasionally [ ]
No [ ] Don'tknow [ ]
If answer to Question 32 15 “Yes™, or “occasionally” why do they do so” (Please,

select more than one answer, if necessary)

Official visit (W]
To borrow books. (O8]
To make reference L
To transact private business L
As a mere vistior [

How regular have been the visits to the library by the administrators”

Very regular (]
Regular 1
Irregular [
Very imegular il



35 Ifyour answer to Question 3235 “No”., what reason(s) account for this?

36 Through what means do the hbrary use to inform the administrators about

development/problems in the Iibrary”

37 In relation to Question 39, have the means of mforming the admimistrators been
very effective? Yes [ | Somehow [ ] No [ ] Don'tknow [ ]

38 Overthe years, how have the university sdministrators percerved the library”

Very Important ()]
Imporant (1
Less important £
Not important @
Penpheral L]
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