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PREFACE ; 1,
SEcTION 85 of the Achimota College and School Ordinance
provides for the inspection of the College in 1932, and once in
every succeeding five years, by four inspectors who shall be
empowered to inquire into all matters relating to the system of
education obtaining at the College, and generally into the affairs
of the College. We were appointed by the Governor for this

rpose and informed that the section of the Ordinance quoted
above constituted our terms of reference.

Two members of the Board, Dr. Vaughan and Mr. Mayhew,
arrived from England at Takoradi on April 5th and were met
there by the Chairman, with whom they proceeded to Elmina,
taking the opportunity of a halt at Sekondi to meet local
members of the Legislative Council and of the Achimota Council
at that place. At Elmina they were joined by Mr. Hussey, who
had come from Nigeria via Accra. Two days were devoted at
Elmina to visiting the secondary schools at Cape Coast, talks
with the local member of the Legislative Council and other
representatives of public opinion, and the framing of a pro-
gramme for our work at Achimota. Our visits to schools at

'Cape Coast and elsewhere enabled us to appreciate more fully

the conditions of work at Achimota and provided a background
for our survey of that institution. Mr. Cranston, acting Director
of Education, was kind enough to join us in this preliminary
work and all arrangements for our school visits throughout were
made with his cordial consent and co-operation. Mr. Fraser,
Principal of Achimota, enabled us by his presence at this stage
to form a clear idea of the work awaiting us.

On April Bth we proceeded by car to Achimota, where we
stayed during the whole period of our actual inspection work.
In the aftemonn of that day we had a preliminary talk with
His Excellency, Mr. Northcote, the acting Governor. Our

inspection work began on the morning of April 9th, and was
continued, with occasional breaks for purposes noted below,
till the morning of April 25th, when we left for Kumasi.
During this period we were given opportunities of discussion
with the heads of Government departments that are in contact
with work at Achimota, with representatives of the leading
Christian denominations, with other persons prominently con-

cerned with education, with local members of the Legislative

Council, with individual members of the College Council, and

leading representatives of industrial, commercial and other
activities as well as of the local Press and Bar. We had

also the advantage of a talk with the College Council and greatly
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appreciated the kindness of the Paramount Chiefs, Hmrﬂ.'
Ofori Atta, K.B.E., and the Awoami Fia of Awuna, members of
the Council, who, mbletoattendthumtm;mdel
long journey on the fi day for the special purpose of a.
talk with us, Inrespomtoanmmtahunmudmthm
we received some interesting memoranda and suggestions from
persons other than those with whom we had interviews. Visits
were paid by individual members of the Board to several of the
more important schools in Accra. At the close of our 1
we had a second talk with His Excellency the acting Governor.

The rest of our time on the Gold Coast was spent at the
Residency, Kumasi, as guests of our Chairman. Here too
we had the opportunity of visiting educational mstitutions, :
including the admirably conducted Wesley College, where |
teachers are trained on lines similar to those followed at
Achimota., We enjoyed further opportunities of talks with
persons interested directly or indirectly in Achimota. But most
of our time was devoted to consideration of our material, to the
drafting of the more important sections of our report, and to the
establishment of conclusions regarding the comtent and recom-
mendations of the remaining sections. By May 1st we had
reached agreement on all these points and were able to leave
with our Chairman an advance copy of the more important
sections of this report for communication to the acting Gover-
nor and College Council. We separated on May 2nd; Dr.
Vaughan and Mr. Mayhew sailed for England from 'l‘almrndx |
on the same day. Mr. Hussey returned to Nigeria via Accra, .‘
and the Chairman remained at his official post in Kumasi. 3

We take this opportunity of our very
thanks to the Principal and staff of Achimota for the courtesy
and hospitality which we enjoyed at their hands, and for their
friendly and thoughtful care of us, Though our long stay must
inevitably have occasioned inconvenience and additional work,
they treated us throughout as welcome guests. All the informa-
tion and statistics that we required were promptly and cheer- |
fully given and every facility was afforded for close and careful
mspection. Everywhete we encountered a readiness to discuss,
an open mind, and a complete absence of self-satisfaction. We
are particularly grateful to the Bursar and his office establish-
ment, on whom so much of the statistical work fell, to thn Vine-
Pnnhc:pél uwho was also the constant victim of our
to the College Secretary for all t.hemangmemsahzmdew
our behalf, and to Mr, Rignell, whmworkforuﬂnmp]ﬂym '-
transport officer was greatly appreciated. -

Wemmostgratefl.lltaMr Cranston, mdf
Education, for the facilities for school visits he Mﬁ
and for the information, oral and written, wlmh he . oy
we owe much alsototheheadsdﬂhﬁr rOvel




ves, and to the authorities of

visited, who | gave us freely of their v |

~ able time mwmamm&mmom ‘_,
» gave us most valuable assistance,

~ Fmal nwwmldtmdmmm&toHisEmeﬂmcythe

~ acting Governor for the help and hospitality he extended to us,

~ and to the Colonial Secretary for his cordial co-operation.

|
% N |
| =
1‘-

ol

-

i

T




ACHIMOT
LIBRARY

PArT 1

: GENERAL
CHAPTER |
fi THE HISTORY OF THE INSTITUTION

e 1. Sir Gordon Guggisberg, on his arrival to take up the Gover-
by norship of the Gold Coast in 1919, stated that he regarded
| “ Education as the first and foremost step in the progress of the
| races of the Gold Coast and, therefore, as the most important
item in the Government's work.”” He immediately appointed a
committee to advise him on the subject of educational develop-
ment. This committee reported in May 1920 in favour,
amongst other things, of a secondary school to be provided by
Government. Two years later, Sir Gordon appointed a second
committee to develop the proposals on secondary education
made by the first committee. This committee, greatly guided
by the Governor, drew up the proposals which resulted in
the present College. Whilst this committee was sitting the
site of the College was selected.

2. The Committee recommended in 1924 the foundation of a
secondary school to give training to teachers, technical educa-
tion in various trades, and general secondary education, for male
students only. Primary education and all work for girls was
excluded, and the College was to be erected for two hundred
and forty boys, with a staff of twenty-five. The annual cost
was estimated at £48 806, the building at £258,000.

3. Before the above Committee’s report had been received,
Sir Gordon Guggisberg had already got into touch with Dr.
Aggrey and the Rev. A. G. Fraser, the future Principal, who
recommended substantial modification of the project. The
latter believed that the enterprise should begin not with
secondary students, but with infants, and that it should include
girls in a co-educational scheme ; if that were impossible a
separate school for girls should be established at the same time.
Sir Gordon agreed to both suggestions and further to religious
freedom for the College, a freedom which is described in its
working in a later section of the Report.

4. On October 18th, 1924, the first members of the Achimota
staﬁtrnvedat.‘\ccra. They were six in number: Mr. Fraser,
Principal ; Dr, Aggrey, Vice-Principal ; Mr. Phillips, Bursar ;
llr. A G Fmer Jtmmr Mr. Irvine and Mr. Ward. Sir
had brought them out, although not a stone of the new
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College was yet to be seen. He intended them to study the
country, the educational system as it then emhed. and to get
to know the people. After some time spent in visiting schools
and in studying the vernaculars, some of the staff began
to teach in the Government Training College for Teachers,
Accra, and others took over the Government Survey School and

1932 H.R.H. the Prince of Wales lmdthtgmtstmemto be

seen on the front of the administration building of the College,
and permitted the College to be called the Prince of Wales’
College and School. Mr. Phillips died in June 1925,

5. In January 1926, the Achimota staff, increased in numbers
from the first six, took over, under the Director of Education,
the management and work of the Training College for Teachers
in Accra. In August 1926, six small boys weretakmmtormd-
ence at Achimota. This was the beginning of the
In January 1927, Sir Gordon Guggisberg fomn.lly opened the
partially built College. In the same month the six became
sixty, and in May, further buildings being ready, the number
was raised to a hundred, all being under twelve years of age. At
the same time a beginning was made in u-unmgmmgl:htu
be teachers of infants, six girls being accepted for a two years’
course.

6. In January 1928 the students of the Government Training
College in Accra moved into residence at Achimota, and the
staff hitherto working in two separate divisions became united
in the one place. Throughout 1928 there were a trai
college department and a lower primary school working in
one and the Same compound. In 1929 the lower primary
pupils were moved over to the adjacent grounds of the ncwly
built school. There girls were taken for upper primary and

secondary work, and on the College

secondary and university classes were opened form who had
qualified elsewhere for admission. The Cdlege

the first three years of its existence. metheoututonly
boarders have been admitted.

7. The College sustained a severe loss in 1927, when in July
Dr. Aggrey died in New York. He was a teacher and leader of
genius. He believed in his people and he had the to
win their trust in him. The College owed much to him in
first years, and still feels his influence and power in itsaffairs. The
first of the College boarding-houses was named "AM in
his memory, Thesecondhousemhtummed |
after the great Governor, who died in April 1980. |

~only the founder of the College ; he had made | m*

personal friend of both members of the staff and i Doys
and girls. Hmachmﬁmhawldthhmwdtmm he
history of the Colony, but nowhere was he so well known and
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nowhere were his interests so deeply engaged as in the College
which he loved and for which he had done so much.

8. A third house was named in 1930 after Yaw Gyanfi, an
able student of remarkable character and influence in the
College, heir to the stool of Kumasi, who died in 1929. The
College, though young, has indeed been fortunate in its early
traditions and in these its first great names.

9. On the opening day in January 1927, Sir Gordon Guggis-
berg had foretold the time when the College should no longer be
a government department, but should have a constitution and
life of its own. During the Governorship of his successor, Sir
Ransford Slater, the Achimota College and School Ordinance
of 1980 transferred the control of the College from the Govern-
ment to a Council, and all the property, buildings costing over
half a million pounds, and nearly two square miles of estate,
were handed over to the Council. Sir Gordon Guggisberg heard
of the fulfilment of his great purpose before he died.

10. By January 1981 all nine boarding-houses on the College
side were completed and opened for boarders, The School had
already opened its four boarding-houses. Of the first three
students to sit for the intermediate examination in Arts of
London University, two passed in June 1981. One proceeded
in September to Oxford to study for his degree at 5t. Peter’s
Hall in that University.

11. The growth in the past five years has been remarkable,
though it has doubtless been retarded by the severe financial
crisis. At one time the numbers in the College and School
actually went down from over 480 to 450. The financial crisis
was not over at the time of our inspection, but the numbers had
risen again to 500. In the Legislative Council in March the
College and School received strong praise from the African
unofficial representatives. There is no doubt that in these short
five years it has already begun to come into its own in the
affection of the people for whom it exists, and that the type of
education which Achimota has set itself to provide is regarded
by the people of the Gold Coast as a very important asset for the
future development and prosperity of their country.

CrarteEr 11

THE CONSTITUTION

12. The governing body of Achimota is the Achimota Council
which has entire control of and superintendence over the pro-
erty of the College. This Council, under the Achimota College



10

and School Ordinance 1930 of the Gold Coast Colony, consists of
fifteen members, six of whom must be Africans elected from
time to time by the Council on the nomination of the African
members. Two of the latter retire in each year in the order of
their election. The Council also includes four members of the
staff elected annually by ballot by those of their %
who have been confirmed in their appointment.

members, it should be added, must be a woman. The Governor
of the Gold Coast nominates three members annually, while
the Principal of Achimota and the Director of Education of the
Gold Coast Colony are ex officio members. The President of the
Council is elected annually by the members from among them-
selves. For the first year of the Council's existence the President
was appointed by the Governor, who selected the Principal of
the College for the post. The Council in the exercise of its
power has subsequently made the same choice.

13. The general management of the internal affairs of Achi-
mota is subject to the Academic Committee, who prescribe the
qualifications of applicants for admission to the Cnlhge. the
courses of instruction to be followed, the examinations to be
passed. This Committee is composed of the following: the
Principal, Vice-Principal, Bursar, Head Mistress, Senior House-
master and three other members of the staff elected by those
members of the staff whose appointments have been confirmed.

14. The College and School were subjected by the Ordinance
to inspection by four inspectors in 1932 and thereafter once in
every five years. Not less than two of the inspectors must be
persons of educational experience from outside the Colony and
the purpose of the inspection is to inguire into all matters
relating to the system of education obtaining at the College and
School and generaﬂy into the affairs thereof. Their report is to
be submitted to the Governor and a copy sent to the Council.

15. The mode of appointment of the staff and their conditions
of service are described in chapter IX. The funds placed by the
Ordinance at the Council’s disposal are described in chapter V.
The Ordinance provides for the preparation of an annual
budget and for the annual submission to Government of a
statement of accounts audited by an approved auditor.

16. At the expiry of three years from the mnmw of
the Ordinance the Council has to submit a

of the College to the Legislative Council of the Colonym mh
recommendations as to the amendment of the Ordinance as it
may think fit to make.

17. The essential characteristics of the Constitution are first
the setting up ofagovemmghodytoomtmlnm
founded and engowed by the Government, and, secondly,
position assigned to Africans in this gweruing bo@ Out of
fifteen members, six must be Africans, and there is no statutory
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limit to the number of such members. The Constitution has
been described by the Principal as ‘' an amazingly generous act

which shows deep confidence in the people of this country.”
This description we cordially endorse, and from all that we have

seen and heard, we believe that the Council is providing a
fine opportunity for useful co-operation of the European
and African races in the educational advancement of the
Colony.

18. The interests of the Government, as trustees of public
funds, are safeguarded by statutory provision for annual
submission of an audited financial statement, as well as for

iodic inspection by a Board appointed by the Government,
and by nomination by Government of four members of the
Council. The fact that one of these must be the Director of
Education ought to facilitate that co-operation between the
Education Department and the College which we regard as so
essential.

19. The institution thus established differs constitutionally
from either a government institution or an institution under
private or mission management. It is unnecessary and it would
be impossible to compare its present or potential value with that
of the other types of institutions. But it is right to point out
that it is by its constitution in a position to undertake work of a
more comprehensive nature than other types could undertake,
and that certain aspects of its work are not likely to be found
in these other types.

20. No constitutional changes likely to affect these character-
istics have been suggested to us, and we have none to propose.
It may, however, be convenient if we comment on some of the
changes which we understand are being recommended by the
Council to the Government.

21. We think that it ought to be clearly laid down that con-
trol of individual members of the staff should be exercised solely
by the Principal and not by the Government. We think it
important that the responsibility of the Principal to the College
Council in this matter should be full and final and that this is
consistent with the general idea of freedom from Government
control that we find embodied in the present Constitution. We
assume that the Council and Principal will demand of all mem-
bers of the staff such self-restraint as would be required of
members of a similar body at home. They will expect them to
consider the bearing of any action that is likely to attract
publicity on the reputation of the College as a place of sound
learning and sober thought. They will be particularly careful to
discountenance anything which is likely to identify the College
with any particular school of political thought or with any
public party. We assume that the Governor, as the authority
who appoints the Principal, has the opportunity of calling the
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Principal’s attention to any matter which affects the t&ﬁﬂ
between the Government and the College staff.

22. We note that the Council's proposals relating to MM
dent make it possible for the Principal or any member of the stafi
to be elected as President or temporary Chairman of a meeting.
We feel that such a position would in the case of the Prin
diminish rather than enhance hjsauthnntyasl’nnm]:ﬂm e
Council, and that in his case and in the case of any member of the
staff it would impair the usefulness of the Council. We do not
suggest statutory provision against such an election, but state
our opinion for such consideration as the Council may think it
deserves. Our views relate only to future procedure. We are
aware that there were special reasons for ing the F
the President on the first Council, and it is ble that there
may be equally good reasons for Mr. Fraser continuing as
President so long as he remains Principal. We think that the
representatives of the Old Achimotan Association whom the
Council proposes to add to its list of members ought not to be
members of the staff, and we recommend the statutory exclu-
sion of this possibility. We recognise the whdltyo!hca! reasons
for the staff being represented on the Council by members
chosen from their own body, but we deprecate any increase in
the number of such members. Although the time may be far
distant, we look forward to the day when it will no longer be
necessary to rely to so large an extent on members of the staff
for that educational experience which governing bodies of
schools undoubtedly require. We can see no reason for making
the Principal’s appointment probatln for the first three
years. Such provision is unusual mappMmtso{tthnd
and seems to us capable of misinterpretation.

12

CrAaPTER III
GENERAL AIMS = P

28. Though the activities of Achimota are bewildering in their
variety and number, no careful observer can fail to form a |
definite impression ofcertaina.im M‘ﬁlﬁ rate
its life. Itndiﬁcuhto B
the right Hoteow, these a -: gh substant;

cmﬂanﬂybmgmMQdm k
sion. This is natural and desirable in &m
which serves a progressive and sensitive comr

content ourselves, therefore, with mm _,‘ ¥ __:
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of the College which seem to us vital and fundamental, and
with explaining their significance so far as possible in words
that have been used or approved by those who have up to now
taken the lead in its affairs. They would be the first to admit
that words employed yesterday may be unsuitable to-day, and
what is now written may require change to-morrow.

24. The order in which we state these characteristics does not
indicate any degree of comparative importance. It is in fact
impossible to compare the value of essential things. Comments
on both aims and achievements will be found elsewhere in this

And we shall try to estimate them as a whole and in
their mutual bearing rather than in isolation.

25. Achimota has a religious basis. Christian teaching and
worship form a voluntary, but none the less characteristic and
integral, part of its life. The idea of Christian service pervades
its activities, Members of the staff are expected to be in
sympathy with these ideas. The fullest possible scope is allowed
for such instruction and exercises and safeguards as denomina-
tional tendencies may require. This aim is not inconsistent with
the welcome extended to students of all religions. There are, in
fact, six Mohammedan students at present.

26. Achimotaaimsatprovidingthe quality of education that it
believes that wise parents in England would like to ensure for
the training of their children. In each department no expendi-
ture of money or energy has been spared to provide for Gold
Coast students, whose parents can afford, or whose ability can
win for them, this opportunity, instruction and training of a
quality that would be expected in the best English kinder-
garten, preparatory and elementary, secondary and public
schools, though varying from such education in form and
content as local conditions may require. This requires public
expenditure in excess of what is ordinarily demanded in Eng-
land, a sacrifice on the part of parents that is probably paral-
leled by the like sacrifice in England, and within the College
itself a larger measure of personal service of a humble and
domestic kind from their students than many English public
schools have so far required.

27. Achimota provides a course of education from the kinder-
garten to the intermediate university stage, and aims at com-
pleting the degree course. It hopes that all its students will

te a first school certificate course. And it wishes to
receive them as soon as they are capable of school education.
It believes that this early start alone can ensure their assimila-
tion of the place, that it can offer, thanks to its liberal endow-
ment, what many homes and schools are not yet in a position to
give at a time when habits are formed and the foundations of
character laid, and that the expense of the full course, which is
inevitably heavy, can be considerably lightened by methods
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that enahletheprehmmarymmbemmplawdhm
than may elsewhere be pm’hle

28. Achlmota hopes to produce a type of student who is
“ Western " in his mte.llectunlfoitutude towudsh&,hm |
respect for science and capacity for systematic thought, [
remains African in sympathy and desirous of preserving and
developing what is deserving of respect in tribal life, custom,
rule and law. This African outlook is noticeable in the cultiva-
tion of tribal dances as well as in the study of the vernacular
languages and the collection and investigation of folk-lore,

29. Followingtheadvice of its founder, Achimota seeks to com-
bine with “* the training of the character in , and the
education of the brain in knowledge, the training o the hand
and eye in arts and crafts.” It draws no line between * voca-
tional "' and " humanistic " subjects and does not try to adjust
their claims on the time-table. Some subjects will clearly be
“useful " for professional purposes and others will have no
such use. Some have a local and some a general value. More
important than the content of a subject is the attitude of its
teacher. Achimota requires of the teacher the desire and
ability to make each subject contribute to the student’s
rational and intelligent enjoyment of life. It wishes to help the
student not only to live, but to live ** well.” It is for this reason
that it encourages the pursuit of music and the arts and crafts
and the development of hobbies, ‘

30. Achimota realises that sound education, while aiming at
spiritual and moral progress, may ibly include among its
results a demand for material or Encal advance, Its charac-
ter training aims at subjecting th:s demand to moral restraint,
and it hopes by its delegation of authority to fit the coming
generations for service to the community as well as for the

enjoyment of such political rights and the bearing of such politi-
cal burdens as circumstances may produce.

31. Its College shield, depicting the keyboard of a piano,
symbolises the co-operation of the white and black races. Its
constitution enables Africans to co-operate on equal terms with
Europeans in the control of policy and funds. In the social life
of the staff and the assignment of responsibility no racial
distinction is recognised. The relations between the European
staff and the students are expected to be as friendly as, Mm.‘
less intimate than, those in an English school.

32. Achimota was not the first institution in the Gold Coas ." o
encuurage(io-g::i:cauon bummmoithefewat resent i
existence. It believes that African and
class work and by sharing in a o schnpl
thus learn much from one that is useful, and cultivate
relatwnsthatmsocial!ymdmdlvidmﬂym s

33. Achimota does not include among its aims direct political :
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influence of any kind, and would deprecate association of the
College with any political party or school of economic thought.
It seeks tﬂhﬁr an indirect influence through the advancement
of learning and sober thought and by the establishment of
:prmplm capable of being held by adherents of opposing parties,
which will bring sweetness and light into the councils of all
Occasion may arise in the natural course of instruction
action taken or contemplated by the Govern-
ment in such a way as to remove possible misunderstanding.
The constitution of Achimota and its freedom from govern-
ment control make it impossible for anyone to imagme that on
any such occasion the teacher is acting as the mouthpiece of the
Government or that his interpretation has been dictated from
outside.

4. Among the aims enumerated by its founder was that of
being "' a model forall education " and of indicating for the Colony
a " standard of attainment.” We feel that the College to-day,
fully recognising the opportunities that the generosity of
Government has given it, would modify this statement so as to
do full justice to the progress that is being made outside
Achimota by the labours of the Education Department, the
Christian missions, and pther agencies. Some of the good work
that is being done elsewhere lies outside the scope of Achimota,
From some of it Achimota has much to learn. There are aspects
of its work which are beyond the present resources of other
institutions. Its experiments are open to observation, and their
results are placed at the disposal of all. It i1s admitted that
mgmtmn between Achimota and the various departments
of Government that are concerned with similar subjects is

profitable to both parties, and it is hoped that the common
stodt of experience and wisdom that has been established will
now grow steadily and before long become a source of strength
to the whole. .

CHAPTER IV
BUILDINGS AND GROUNDS

35. Achimota is situated on an elevation rising out of the
Accra plains about six miles inland and north of Accra itself.
The site rises between 150 and 250 feet above sea level and

being lugmr than the surrounding country it forms a notable
landmar

36. The total area of land in use by Achimota amounts to 1,028
acres, in addition to which 100 acres of adjoining land have been
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reserved for future extenﬁmstothephyhg-m TOU

this area there is a recently planted Forest Reserve of 757
acres which has solved the dificult question of providing fuel
for the College. o Ty s

97 The land in use by Achimota may be divided into
six parts, viz. that used (a) by the College, (5) by the Sdlﬂﬂlﬁld |
Kindergarten, (¢) by the Hospital, (d) by the playing-fields,
(¢) by the farm, and (/) by the model v1 . The WM of
constructing Achimota was £564,000 and its equipment cost
an additional £53,000.

38 The varied activitiesof an institutionsuch as Achimotaand
the diversity of construction which these require will be realised
from the following list of the principal buildings which have
been provided at Achimota :

Administration Block with library, museum and small
lecture hall

Laboratory and Art Block

Domestic Science Block

Class-room Blocks (4)

Dining-hall Blocks (2)

Hospital and Dispensary

Dormitory Blocks (16)

Kindergarten

Music school

Guest House and Club . .

Masters’ quarters (16)

Mistresses’ quarters (19)

Principal’s quarters

African staff quarters

Quarters for visiting African teachers

Printing Press

Power House and Pumping Station

Sewage Farm -

Workshop

Garage and Petrol Store

Model village for labourers.

>

89. The land occupied by the College and School buildings is
slightly over one mile in length and nearly half a mile in wi

40. The centre of activitiesisthe Admimstration Block withits
large clock tower and chimes. In addition to the Principal’s
office and Bursar's office, there are accommodated within this
building the library, the museum, and a small lecture hall at
present used as a chapel. The two large class-room blocks are
attached to the Administration Block. One of these blocks
contains ten class-rooms, each capable of ac ommodating
thirty pupils; the other has eight class-rooms of the same

- - i s
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41. At a distance of 150 yards south of the Administration
Milthel.abmtoryandm Block and north of the former,

‘at the same distance, is the College dining-hall. The nine College

Dormitory Blocks are situated at distances of 100 to 450 yards

from the Administration Block, while the masters’ quarters are

all within 500 yards thereof and the junior assistant masters’
are within 300 yards thereof.

42. The large Class-room Blocks consist of a ground floor and
a first floor, each floor having the same number of class-rooms.
Communication between the rooms is by means of a covered
veranda with stairs at either end of the building.

43. The College dormitoriesare all of the same type. Eachcon-
sists of a ground floor and a first floor ; on each floor there are
two bedrooms accommodating thirty students, i.e. sixty alto-
gether in each house. The nine College dormitories can accord-
ingly take 540 students. Situated at one end of each dormitory
is accommodation for the housemaster and at the opposite
end is the common room over which there are quarters for an
assistant master. The sanitary anmex is conveniently built
out at the back.

44. The Laboratory and Art Block provides on the ground
floor a chemical laboratory, a lecture theatre and a physical
laboratory and, on the first floor, an art room, a biological
laboratory and a hand-and-eye room.

45. The College dining-hall of an approximate area of 6,550
square feet can easily accommodate 540 persons at table. In the
absence of an assembly hall this building is used for entertain-
ments, but has been found inconvenient as its acoustm proper-
ties are bad.

46. The music school, 100 yards from the Administration
Block, contains ten practising rooms and a hall capable of
seating ninety students, which is used on weekday mormmnings
and on Sundays as a Roman Catholic Chapel.

47. The Hospital, situated half a mile from the Administra-
tion Block, has four wards, each of which contains eight beds.
In addition to the surgery, examining room, dressing room,
dispensary and laundry, with fum:gatmg room attached, there
m both male and female nurses’ quarters, the whole forming a

complete self-contained unit.

_48. The School buildings are situated at a distance of about

ers of a mile from the Administration Block. The
School dining-hall, with an approximate floor area of 3,400 feet,
accommodates two hundred and fifty students, but when used
as ac it can seal over four hundred.

49. The Kindergarten Block comprises four dormitories for
sixty children, a drill hall of 1,850 square feet in area, three
class-rooms and a teachers' room.

50. The three School dormitories, like those of the College,
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consist of a ground floor and first ﬂoor.ewhmmmﬂ
modating sixty pupils and from two to four teachers.

51. Most of the School class-rooms mmmwﬁum
Primary Class-room Block, in which there are six class-rooms
accommodating one hundred and ten pupils and a drill hall
1,170 square feet in area, Two more class-rooms are attached
to the Upper Primary Block, while the Domestic Science Block
contains a kitchen, scullery, ironing room, washing room,
needlework room, an art room, a clay-modelhng room, and three
class-rooms for one hundred and four

52. The head mistress and matron share a double bunga
and quarters are provided, adjoining the dormitories, for twelve
mistresses, the four junior mistresses having special quarters
close at hand. _

53. There are nearly six miles of road twenty feet wide and with
concrete drains on either side at Achimota, as well as another
six miles of minor roads, mainly approach roads to the various
buildings. The areas occupied by the Callege, School and
Hospital are each separately fenced in with an iron paling six
feet high and a barbed wire extension, This paling is approxi-
mately five and a half miles in length.

54. The playing-fields, situated a little over half a mile east of
the Administration Block, are at present six in number, viz,
two large cricket grounds and four football fields. In addition
to these there are three hockey fields in the School grounds, one
stnall football field, three netball fields and a rounders pitch,
as well as several tennis courts in both the College and School
grounds. A large area of land has been set aside for future
extensions to the playing-fields, but the immediate want is a

sports’ pavilion, which is to be erected as soon w

55. The buildings built of concrete, | where
necessary, and they ta pleasing appmnm:e-—puﬁmw
ﬁe Ad.mm.lstrh : coﬁttlon Block with its clock tower which dominates

e whole College. The buildings as well as their fumishings
impressed us as being excellent and suitable. The class-rooms
and dormitories are well lit and airy, while the clean and tidy
appearance of the grounds, with the avenues of trees and gardens
surrounding the living quarters, coupled with the absence of
rubbish heaps, all reflect the strict discipline which is main-
tained in the sanitation of the whole area. mmm
separates many of the buildings . . |
We would suggest that future additions, e.g. m : A

56. The water supply, ohtumdfmmthm Water Warks,
dbquateandthewa,ter-bome em is similar to that

found in towns in England. An of electricit

is obtained from Accra. mw b A%

I
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57. An essential factor in the general health of the large com-
munity at Achimota is the model village, Anumle, in which the
servants and labourers live. This village is situated half a mile
north of the Administration Block. It consists of six three-
~ apartment houses and ninety two-apartment houses and
accommodates about 300 persons. The buildings are constructed
. in pisé on stone foundations and include a small school
controlled by the Education Department which is attended by

about one hundred children.

. 58, The farm is divided into two parts, one situated south of
the College on either side of the main approach road, while the
~ other lies to the north-west of the School. The cost of the labour
- required to maintain the farm is estimated this year at £1,102,
being a reduction of £254 on last year. We deal in another part
of this Report with the question of the European staff engaged
on the farm. The revenue obtained from the sale of produce is
estimated at £350 this year, as against £270 last year.
59. The activities on the farm range from the production of
vegetables and fruit to demonstrating the best methods of
maintaining soil fertility. On the livestock farm, cattle, goats,
~ sheep, pigs, poultry and guinea-pigs are kept. At present the
~ cattle are the most successful, and two half-bred Kerry bulls
i born on the farm three years ago now run with the herd of
native cows. The pigs and poultry arealso a pronounced success,
- the demand for birds and eggs far exceeding the supply. The
- sheep and goats have not so far come up to expectations and
|

the cause of this set-back is now a matter of investigation.
80. Asaneconomic undertaking the farm is clearly not a finan-
cial success. But a school farm should not be udged from this
t. Its value lies rather in the opportunity which it
affords of investigating and teaching improved methods of
cultivation of local products, of improving strains and of
| ing interest in agriculture, which is the main industry
of the Gold Coast. The experimental work at present being
carried out by the farm staff may be of outstanding value to
the study of agricultural botany in West Africa, and while
we consider that the cost of the farm is, perhaps inevitably,
high, we are strongly impressed with the importance of main-
this work.

61. The Library is well housed in a large conveniently central
and dignified room. It is so well used, for preparation as well as
less technical purposes, that the possibility of using some of the
adjoining Museum space for a supplementary reading room
deserves consideration. The higher College classes have library
hours included in their time-tables. There is already a most
ueﬁilcnﬂectmnofrderencehouksonallsubjects.aswellas
of general literature arranged according to ages for which it
may be appropriate. The arrangement of books and cataloguing




are satisfactory. About five thousand books were taken out
last year by students of all the College classes. The periodic
joumalsarecarefullychosenandfmmthemthm_ emeral
pictures are taken and circulated for class use. The library
includes an interesting and characteristic collection of baoks
bequeathed to the College by Dr. . The total number of
books in the library is nearly 8,000. The average annual
expenditure on new books during the past three years has been
£400. We have referred elsewhere to the teachers’ circulating

library. _ '

SETyThe printing plant, which was taken over from the Accra &
Training College with its students and other equipment, has
been enlarged so as to enable the Press to do for Achimota work
similar to that done by the Government Press for ent
nstitutions and also the printing of some of the pamphlets and
other material produced by the staff. The annual reports of
the College are excellent testimony to its equipment and good
management. It can print from photographic blocks and turn
out the vernacular reading-cards and books, which have to be
produced locally in the absence of an established school series,
as well as sketch maps and drawings, and all the time-table
forms and other routine requirements.

63. The Press is situated on the ground floor of the new water
tower, which holds 18,000 gallons of water. The
tion is, however, inadequate. The total annual cost of the Press
including wages, renewal of equipment, cost of pr ing pap
and printing reports, was £530 in the year 1951-2, and £787 for
1982-8. This increase of 50 per cent: is due to the gradual
expansion of the work of the College and to the increased cost
of printing larger reports. There is no trained printer on the
staff, and all the machining is done by a member of the College
staff. Advice and guidance are received from the Government

Press engineer.

CHAPTER V

THE FINANCIAL POSITION

64. The main source of revenue of the College is

Government grant under the Achimota College and School
Ordinance, 1980. In addition to this grant the Government has
accepted under the Ordinance liability for pensions, subject to
restrictions described in Chapter II. The next most important
sources are : 2 .
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(@) School and College fees from paying pupils ;
{b) Gomment grants for training of teachers ;

granted by the Director of Educati ion ; and
d] Tlm Cad'bury and King Edward VII Memorial Fund

Scholarships.
Other sources of revenue are :

(a) Sale of books and stationery ;

(b) Sale of uniforms and heddmg ,

{¢) Sale of farm produce

(d) Hospital Fees from out-panents

() Rents from Anumle Model Village ;

(/) Miscellaneous sales (reports, pubhcatmns etc.).

65. The figures in respect of the above for the two years 1930-1,
1931-2, during which the College has been controlled by the
Cmmcil under the Ordinance, are shown in the following state-
ment .

Receipts, Receipts,

19:1:0-1 19}14
Government Grant s 3 68,000 68,000
School and College Fees e 9,839 7,276
Training of Teachers .. > 5,369 6,575
Scholarships .. e P 1,300 1,389

Other sources .. T s 1,878 2,118

£86,386 £85,353

The Government grant for the training of teachers varies
from year to year in accordance with the number of teachers

m}‘ﬂ explained in chapter XI.
omatlon regardmg scholarships is contained in chapter

BB It is of interest to note that the fee income was distri-
buted as follows during the last two years :

waén ma;:-z
Kindergarten .. 7 - .. 810 420
Lower Primary o Y 1,807
Upper Primary A ;3 .. 2700 2,175
Secondary .. 'y o5 .. 9,884 2,947
University .. 23 7 sh | 68 427

£9,839 £7,276




The decrease in fee income is due to financial depres
hsshetnresponﬂ'blemtunlyforthemunbm;, _
the original estimate for 1931-2, but also for
tempomryinsomecases,anthepartofparmtstnpayth

standing amounted to close on £8.000, which had, however,
been reduced by approximately 25 per cent. in the second week
of April. To assist parents in paying fees during the present
depression a system of payment thereof by monthly instal-
ments has been introduced. This naturally imposes a con-
siderable amount of extra work on the Bursar, but we are
nformed that the results have been eminently satisfactory
alike to the College, the parents and the pupils concerned.
Further information about fees, including the present and
contemplated rates, as well as recommendations on the subject,
will be found in Chapter VL

67. The expenditure of the College may be summarised under

three main heads :

1. Personal Emoluments—Senior Staff.
2. Personal Emoluments— Junior Staff.
3. Other Charges.

The expenditure on the Senior Staff for the years 1930-1 and
1931-2 was :

1930-1 1931-2
£29,939 £81,019

The increase in 1981-2 was due to normal increments in salary
and to an increase of two in the temporary staff. The expen-
diture, however, fell short of the estimates for the year.

The expenditure on Junior staff during the same period was :

1930-1 1931-2
£4,408 £5,652

The increase in 1931-2 was due to increase in the stafi, owing to

the growth of numbers in the School dep t and to normal
increments. Expenditm'e on sanitary lal [S was reduced,
and the actual expenditure was less by £1,209 than the Estimates
for the year. S e

The total expenditure for the last two years on Staff and on
Other Charges, which include
tenance of buildings, scholarships, food, and other miscellaneous

items, was as follows : by T
! -l;f_‘. L
P
e
. _'I‘E:. =
5 il '
o 1,|‘l‘..|
b S
; . !



1930-1 1931.2

£32,482 £81,019
1950-1 1031-2
£ £
29,939 31,019
4,403 5,652
34,342 36,671
Other Charges .. - .. 82482 81,019
Totals .. o == .. %66,824 £67,690
Receipts .. .. .. .. £8638 £85.353

Further information about the Staff expenditure is given in
Chapter IX.

68. The following facts and figures indicate that the Council
has acknowledged the desirability of not spending up to the
limits of the resources generously placed at their disposal by
the Government. In 1925 an estimate was framed of the

bable cost of maintaining the College when it had reached
its full development. This estimate, amounting to £83,000, was
subsequently raised to £97,000 by the Committee that was
appointed to consider the amount to be granted to the College
under the Ordinance of 1929. In this sum was included a fixed
ntage of the fee income to be set aside annually for a
ding reserve fund. And it was also estimated that, if a grant
of £68,000 were given, it would be possible for the Council to
set aside annually a sum varying from £10,000 downwards for
the building fund during the years prior to that in which full
development was reached.

69. The College may be said to have attained, in 1932 its
full development, so far at least as the number of the staff is
concerned, though it may at some future date be found possible
and desirable to increase its academic weight. On the receipts
side the fee income has fallen short of expectations, and the
Government grant is in accordance with the estimate, During
the first two years of its existence the Council has been in a posi-
tion to set aside from its fee income, for the building reserve fund,
not the 10 per cent. imposed as a statutory minimum by the
Ordinance, but 20 per cent. ; it has returned to the Government,
in response to an a with reference to the financial situation,
the sums of £15,500 in 1930-1 and £11,680 in 1981-2 - and.
although these sums are in excess of the sum of £10,000 which it
was estimated that they might save annually for buildings, it has
been able to construct one set of staff quarters and a music
school from its funds. It has been necessary to postpone the
construction of several other buildings, including a swimming



bath and gymnasium, which were noted by the M‘
committee of 1929 as desirable in the near future. And in other
dn'ecttﬂnseconomyhasbeenexemsed with the goodwill an
co-operation of the staff, asmmdm:tedmmdnptum
with the staff. A

70. We desire to record our opinion that i
from government control, which is so important a m ot the
constitution, cannot in the full sense of the term be real and
effective so long as the Council depends to the present extent
on the annual Government grant. To make this independence
real it is essential that every effort should be made to increase
the private income of the College, both from fees and from
endowment. In our next chapter we refer to the admirable

opportunities afforded in that field for private
It is earnestly to be hoped that in other fields as well bene-
factors anxious to associate their name with such an institution
will be forthcoming.

71. The extent of the present expenditure in Achimota has
inevitably attracted public attention. We were bound by our
terms of reference to examine carefully the various objects on
which this heavy expenditure is being incurred, and to ask
ourselves under what heads, if any, it could be regarded, with
due reference to the aims of the institution, as excessive. We
felt that our responsibility in this matter was enhanced by the
magnitude of the sums involved, the liberality of the endow-
ment from public funds, and the freedom from financial control
which has been conferred on the Council. It was more particu-
larly on the administrative side that the sxpenditure seemed
to us very high. And herewhavebeenahh.:ﬂermmmﬂm,
to indicate certain directions in which, without
normal development along approved lines, substantial reduc-
tion of expenditure is possible. But we have not confined
ourselves to administration, and add to our proposals under
that head definite suggestions for reduction of expenditure on
teaching staff which, though slight, seems large enough to
deserve consideration.

72. Beforesetting forththese proposals we would point out that
most of the posts to which we refer as possibly unnecessary or
as carrying an unduly high salary are posts which were created
and assigned salaries by the Government when the College was
a Govmment institution ; all were included in the mu

diture proposed by a Govermment c© ‘
rence to wmchtheammmtoiendomtmwh
the Government. TheCounu'l,aaumltd._"w |

78.( ‘We thntthewarkmdm v L
my mdaughtto hemhmdtoﬂ_



a suitable person could be found on the scale of pay assigned

important, we feel that the title " Principal's secretary " would
be a better description of it, since not a little of the College
smﬁnnlwurkneoeasarﬂyfaﬂson the Bursar's office.
(b We understand that most of the time of the officer who
post of physical training instructor is devoted to
lmght be described as supply and transport work. We
were quite satisfied with the competence of those members of
the regular teaching staffi who are now undertaking the bulk
of the physical training work. The supply and transport work
could, in our opinion, be undertaken by the Bursar’s estab-
lishment, and subject to the Bursar's control, though we
recognise the possible need for strengthening his staff for this
by the addition of a non-pensionable post with a
to attract a competent pensioned African officer.
(¢) We understand that the two ladies who hold at present
the matrons’ post really perform the duties of housekeepers,
being primarily responsible for the arrangements for College
and School meals and for buying the food. In our opinion it
should be possible for one lady to undertake this work. It
might even be possible'at some later date to make arrange-
ments, for example, setting apart some of the domestic science
staff’'s time for such work, which will remove the need for
any appointment to the senior European staff expressly for
this purpose. But we do not recommend this further step at

(d) We consider the scale of salary assigned to the Nursing
sister in the Hospital excessive, even taking into account the
fact that the post is non-pensionable. We see no reason why the
scale should not correspond to that of similar posts in the
Government medical semee, and, moreover, why there should
not be here, as in the senior and junior staffs, a separate scale
for Europeans and Africans.

[c) We think that the College farm does not require two

pean officers on the senior scale of salary. We recognise
wﬁ:d& and importance of the undertaking, and that
ble for instruction of several grades of

Students as wel.l as for maintenance, But we think that it ought
to be possible to obtain, through the Agricultural Department

or otherwise, a competent African on the senior scale of pay
for one of these

posts.

(f) On the teaching side we think that it is unnecessary to
mtamtwowtscamgapecmlsahnesofanamounteqmvm
lent to what might properly be assigned to a Vice-Principal.

We are aware that there were special and no doubt sound
reasons at the time for the creation of these two

posts.
There may be equally good reasons for not abolishing either




post so long as they are held by those who now hold them. It
IS, ofcourse the posts, not the holders, that we are considering.
But we thmkthataslo as both these posts remain it ought
to be possible to redut:e the number of other posts on the
regular teaching staff by one, without danger to the tan:hmg
work of the College as a whole.

(¢) We are recommending in Chapter X the substitution
of a general science course, to be taken by all school certificate
candidates in the science group, for the three alternative sub-
jects of agriculture, biology, and physics and chemistry. In
our opinion the adoption of this proposal would make it possible
to dispense with one of the science

(h] We consider that the scale of pay for the headmistress
of the School is unnecessarily high, even taking into account
that she is also generally responsible for the girls out of school
and college hours, We think that a scale beginning on £600
and otherwise the same as the scale for European men on the
senior staff, but without duty allowance, would be adequate
for the purpose.

We estimate roughly the total annual saviags that might
ultimately be effected under (a) to (k) above at IB 545.

74. In addition to these specific recnmmendaﬂms capable of
adoption in the near future, we draw attention to certain
pﬁS:lbﬂltlES that ought to be kept in mind, though no definite
recommendations are possible at present.

() We hope that the Council will consider the propriety of
appointing an African in the African scale of pay as Assistant
Bursar. Certain difficulties have been set before us. We admit
that they are real, but are not convinced that they are neces-
sarily insuperable. We think that the guestion should be
discussed in all its bearings by the Council.

(b)) We doubt whether, with reference at least to present con-
ditions, it is necessary for the starting pay of the mistresses’
senior staff scale to be as high as it is. But we recognise the
desirability of continuing to follow both as regards senior and

junior staff for masters and mistresses the Government scales
of salaries.

(¢) In Chapter XII we refer to the ibility of increasing
the proportign of African teachers MI ' and, in
Chapter X, to the possibility of a slight reduction of staff of
the university classes conditional on their numbers,

(d) Insome departments we have been told, with reference to
items of expenditure that we have questioned, that thcy are a
necessary corollary of co-operation mth various departmen
of Government; for instance, that the st. |
hospital would not be as large as it is if the Medical De

} One of our members mmuwudmmw 0#‘
Munmmmmmaﬂww
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were not anxious to take advantage of training facilities
afforded therein. We note also in this connection that the
dew , at considerable expense, of engineering and

dical courses has been in furtherance of schemes of training
initiated by the Government,

(¢) Finally, there are some consolidated items in the Budget,
representing considerable sums and important spheres of work,
which we have had neither the time nor the ability to examine.
We refer, for example, to the lump provision for domestic staff
and subordinate farm labour, as also for upkeep and staff of
lorries. We have no grounds for suspecting that these amounts
are excessive. In the case of domestic staff, we are aware that
some saving is effected by the laudable assignment of some
domestic duties to the students. We refer to such items merely
because they suggest a need for detailed scrutiny which we are
doubtful whether the Council, with its present procedure, can
ensure. We understand that there was for a short time a
Finance Committee of the Council and that it lapsed as the
Council as a whole showed sufficient interest in the Budget and
ability to scrutinise it carefully. Of this interest and ability we
have no doubt. But we do not know of any other body,
responsible for the control of extensive revenues, which has
found itself able to dispense with the services of a Finance
- Committee. And it has been our experience that governing
bodies which receive with the Budget a memorandum prepared
by a committee that has carefully and in detail checked every
item find their own scrutiny of the Budget not less but more
interesting and useful, and are able to concentrate their atten-
tion on important and doubtful points. Accordingly we
strongly recommend the formation of such a committee.

75. Sofarwehavedealt only with the reduction of expenditure
that would in our opinion be justifiable in normal times, and
without detriment to normal development on existing and
approved lines. We do not know whether the abnormal
financial conditions of the country may result in a shrinkage
of revenue which will necessitate even further reduction of
expenditure. From the educational standpoint we should
necessarily regret such shrinkage. All that we can usefully do
here is to mdicate in which branch of the College work such
further reduction, if absolutely necessary, could with least
detriment be effected. We suggest that if the pruning knife
must be brought into operation, it should be at the top and not
at the bottom. Restriction of the primary and secondary
classes’ activities and opportunities would weaken the founda-
tions of the institution, and, in the case particularly of the
secondary classes, cause disappointment in a sphere where
there is a large and steadily growing demand. On the other
hand, restriction of university activities, though regrettable,



would loosen no stones in the structure, and would causeat
present comparatively little disappointment if regard is had
merely to the number of university candidates. 1 |

76. In making this hypothetical suggestion, we are aware that
the Council has already recognised the need for postponing to
more favourable times development, particularly in the
university classes, that would normally be possible now or in
the near future. Progress, for instance, with the scheme for an
agricultural degree course is necessarily retarded. Various
building and other schemes referred to in the negotiations that
preceded the present constitution have been ! post-
poned, and the reserve fund that was contemplated for such
building and other schemes has been depleted by the return to
Government of savings which have been earmarked for that
fund. We are also aware that the financial situation of the
Colony has led the staff to propose and accept the same cut as
has been applied to the Government services. It is not within
our terms of reference or ability to state what in our opinion
should be the College revenue in the present financial condition.
But it is pertinent for us to explain why we have described as
regrettable the circumstances in which our suggestion in the
preceding paragraph would have to be considered. And we
hope that the need for such consideration will not arise.

CHAPTER VI
FEES AND SCHOLARSHIPS

77. The rates of fees originally prescribed for Achimota and in
force up to the time of our inspection were :

School :
Kindergarten - * . .. £20pa.
Lower Primary .. o 43 .. £380 pa.
College :
Middle or Upper Primary .. .4 .. £30 pa.
Secon v'a X < o Boys £50 p.a.
(including Training Department) Girls £40 p.a.
University .. . 5 n .. &75 pa.
Inclusive (Board, Lodging and Tuition)

The Council have resolved to reduce the kindergarten and
lower primary fees respectively to £15 and £25 p.a. with effect
from the second term of 1982, in view of the financial depression.



Fm Gmmum! Funds : _
Full fees are paid for 112  students of training section
27 sons of teachers
2 medical’ and engineering students
—141
From College Revenues :
Full fees are paid for 37
Half fees are paid for 80
—117
From Private Funds !
Full fees are paid for 87 ,
— 37

Total 295

Under the last head seventeen students’ fees are paid from a
fund specially raised by the College staff to meet the present
financial depression,

79. Underthesecond head no expenditure is entered in the Col-
lege Budget, the fee income on the revenue side being reduced
by the amount of the fee exemption. This amount of fee exemp-
tion was till recently the amount provided in the original
estimate for the College and was granted in accordance with
the general policy originally laid down for such exemption.
Recently, as a result of the financial depression, thirty-four
half-exemptions were substituted for seventeen of the complete

exemptions previously given. And additional exemptions,

forty-four in number, have been allowed, mainly in the lower
stages. More than 50 per cent, of the exempted students are in
the primary stage. As a result of these additional exemptions,
and owing to the increase in strength having fallen short of
expectations, because of the financial depression, the total fee
mcome is considerably less than was onginally estimated for
the current year.

80. The fees were originally fixed at a rate that greatly
exceeded the rates charged or likely to be charged in educa-
tional boarding institutions elsewhere in the Colony. Even
with the reductions recently sanctioned, the College rates do in
fact substantially exceed the rates in the corresponding grades
of other institutions, and we think that the circumstances and
md:l Achimota make it essential that they should continue
to 50.

It has also been laid down from the start that the rate of fees

in the higher departments should be high enough to discourage

! Medical students take the pre-medical science course at Achimota.
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those who lack the ability for higher studies, or act any rate
should not be so low as to encourage them to continue. 'IW
also we believe to be sound. |

81. We gather that thereisalocal feeling, not entirely confined
to outside critics, that generous endowment by Government
justifies a low rate of fees. Users of this argument forget that
reduction of fee income, if not compensated by endowment
from private funds, means either loss of efficiency or increase
of Government grant. We should strongly deprecate the former
alternative and are not in a position to support the latter.

82. We have already stated that the recently sanctioned
reduction of primary school fees and additional fee
are measures temporarily necessitated by the financial
sion. That a reduction was made in the lower, not the higher
stages, was in accordance with the approved principles stated
and commended above, It may be regarded as a response to
the self-sacrifice which is undoubtedly being shown by many
parents and to the generous gesture of the staff, It is also
arguable that it is better to fill vacancies by partial exemption
or reduction of rate than to maintain an expensive staff and
buildings for small classes. The additional cost of food must,
however, be borne in mind. We are certainly not inclined to
recommend any further reduction, and we abstain from any
attempt to apply the principles that we have approved to
local conditions with which we are imperfectly acquainted.
The Council will no doubt consider the propriety of re-estab-
lishing the old rates for the school when financial conditions
are again normal, remembering that the justification of the
school lies in its efficiency and provision for all the vernaculars,
and that this necessitates heavy expense. We hope that they
will also keep persistently before the public attentlon the need
for private endowment, whether for scholarships or d
ment of the institution. In this respect the firm of Cadbury has
set here as elsewhere an excellent example. The debt that
higher education in Great Britain and America owes to private
benefactors cannot too often or too forcibly be brought to the
notice of normally prosperous communities such as those of
the Gold Coast.

83. We hope also that it will be possible, as time goes on, to pay
an increasing measure of attention to intellectual ability in the
award of the scholarships from College revenues. We cannot at
present detect any signs of advance towards the development of
an " intellectual aristocracy “ such as is secured by the scholar-
ship system of universities and secondary schools in Great
Britain. We attach due weight to the local difficulties |
competitive examinations that were explained to us, And we
recognise the importance of other factors than ir _
ability, such as income and occupation of parent, moral charac-
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ter and the like. But we feel that the application of tests of
‘general intelligence, standardised and adapted to local con-
ditions, would give firmer assurance that the College is getting
'{ ood value for its money than the present procedure can afford.
‘ xpert guidance in the use and application of these tests can
‘now be got in England and extension of leave to a member of
the staff for this purpose would in our opinion be justified.
One student from the university class is recommended
annually by the Academic Committee for nomination by the
Council to a scholarship for study in a British university. The
scholar receives a second-class passage and £430 a year for all
expenses in and out of term time. There are now two such
students in residence at St. Peter's Hall, Oxford. They receive
and give no guarantee of work in Achimota on their return.
But there are grounds for hoping that this provision, pending
the full development of the university classes at Achimota, will
make it easier than it is at present to strengthen effectively the
African element in the College staff.

ACHIMOTA
LIBRARY




Part 11
CHAPTER VII
THE LIFE OF ACHIMOTA

Religious 84. The education given at Achimota is based on
and Spiritual Christian teaching and worship form a part of the life of the
i College.

The arrangements for these are prayers in the Hall on four
mornings a week, a weekly service of Holy Communion varied
to suit the wishes of at least three different sections of those j‘
outside the Roman Communion, and a service with hymns,
prayers, and a sermon, on Sunday evening. Attendance at all
those services is voluntary and there are happily no statistics
kept, but our impression is that most students attend the
Sunday evening service, a great number the morming services,
and a reasonable proportion the Communion service. At the
morning service the Principal gives a short address. Those we
heard were of great value and established a Christian basis for
ethical teaching. At the Sunday evening service one of the staff
or a visitor preaches The attitude of the students at all these
services is reverent and the singing of the hymns general, but
never noisy. Each house has evening prayers attended by
everyone except the Roman Catholics. Ome or two prayers are
read and the Housemaster or the prefect of the House gives a
short address of a practical nature.

85. For-the School and Kindergarten there are daily prayers
and on Sundays a service conducted by members of the College
training section.

86. The Roman Catholics are most thoughtfu.llyprovidnﬂ for.
They too have prayers of their own in the Music School, most
appropriately arranged for the purpose. One of the masters
takes these and gives a short address. On Sundays I‘hebuys
are sent at the College expense into Accra for the service there.
Religious education is also given them at other times. Testi-
mony was borne by the authorities of the Roman Catholic
Church to the way in which the interests of the sixty-seven
Roman Catholic boys and girls are guarded and W for
at Achimota.

87. Itisvery hard foranadult Enghshlmtomwﬁ'
religious life of an English boy or girl. It is almost impx
therefore for an Englishman to estimate the extent h‘m
African adolescents are responding to the surrounding mfiuence
and seizing the opportunities offered them. What we can
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s that the influences seemed most wholesome and the oppor-
tunities for ethical and religious teaching even more numerous
than those provided at most English schools, and that the
life seemed neither grim nor flabby. The emotional
side is not unduly emphasised. There is every reason to hope
that the boys and girls are being helped in their daily life by the
religious atmosphere and that in consequence the effects will
~ endure ; and the hope is fortified by noticing the influence of
thamlmdmutualserﬁcesthatmanmtegml part of the
life and give an opportunity for the natural expression of
. the unselfishness and consideration for others that are of the "
. essence of any religious teaching. Our impression is that there
mlemdangerm Africa than there would be in England of over-
‘in words Christian and ethical teachmg Perhaps,
too, a sincere and sober view of religion 1s made easier owing to
the homes from which the pupils come being usually uncritical
and unlikely to have laid unwise foundations.
88. There is probably, too, some gain in the variety of views
held by the teachers. Held together by the bonds of Christianity
are membm's of the Church of England, Roman Catholics, *
, Wesleyans, Baptists and members of the Society
of Friends. A staff service is held once a month. In such an
atmosphere the students, though not deprived of facilities for
denominational instruction, are likely to grow up tolerant and
able to appreciate the variety of ways in which truth may find

n.

g The Seocial Service Society extends the application of The Social
Christian principles of service to activities outside the sphere of Z¢rvice
College life, and develops character by helping the student to o
use his opportunities for the advancement of communities less
fortunate than that of which he is a member. Its work is calcu-
lated to produce a lively sense of responsibility and a spirit that
may in future years exercise a strong and beneficial influence

on village lifé in the Gold Coast. Such work is by no means
conﬁned to Achimota. There is now an annual conference
of social service societies in the Colony, from which the
C will no doubt gain as much as it will most certainly
contribute,

90 The society owes its present organisation and much of its

to a former member of the staff, Mr. D. Benzies, who

he went on local mission work found time to establish its
mpuandmdummthehghtnf what he had learned
study of similar work in India. Its membership is
restricted to suty and those who have no spirit for continuous
and systematic work do not survive the compulsory period of
ﬂohtﬁm.ﬁ'l;he work is controlled by a member of the staff, who
Organises weekly instruction classes and ides over the
discussion which is held on every other baturljcit:rl Details are




Co-education,

left so far as possible to the students who in ' branches of
the work are free from continuous supervision. The members
have all reached the secondary department of the College and
include twelve girl students. The free time on Friday afternoon
is regularly set apart for the work, but some members are also
occupied at other times. _

91. The main fields of activity are the village of Achimota,
about two miles from the College, the model village for farm and
College employees adjoining the College grounds, and the more
remote village of Apenkwa. At Achimota a dispensary has been
built and is served weekly by a group of students who have been
trained to treat simple cases, more particularly sores. There is
also a weekly cleaning up of the village, trees have been planted,
latrines and bathing-place constructed, and a football club
started for the village boys. Help is also given to the vi
in the planning and construction of their houses. The girl
students devote themselves to infant welfare, weighing of
babies, and the establishment of friendly relations with the
mothers. The work at Apenkwa is on similar lines, but for
geographical reasons less advanced. The model village neces-
sarily affords less scope for the ardent reformer. But a Sunday
school is held here. And a savings bank, the need for which was
clearly proved by grievous losses of wages that even a model
village could not avoid, grew so rapidly, as a result of the
society’s work, that it has now become a separate institution
under the control of a member of the staff, assisted by three
other members. Monthly deposits amount to £45 a month from
132 members. In all three villages alike attempts are made to
mnterest the villagers in poultry farming by members who have
undergone courses on the College farm. There are other
activities outside these vﬂlages Help is given to the Accra
Boys’ Club, which was originally connected with the Govern-
ment Training College. Evening classes in arithmetic and oral
English are held thrice weekly for College servants. Weekly
visits are paid to the patients in the Government Hospital in
Accra. Scouting is not neglected.

92. Thecouragethat wasshownbytheadoptionofthe principle
of co-education has surely been justified. Frnm our observation,
it 1s working smoothly. There is no over-anxiety, no ostenta-
tious watchfulness, though no doubt much wise care, So far as
we can judge , the relations between boys and girls are quite
healthy and natural. The leave that is to brothers and
cousins to visit their girl relations at school on ‘Sunday
destroys all sense of artificial separation and has |
led on to healthy fraternisation at other times. miut that

girls sing in the choir, ym'thentchﬁmm_h he ﬂg
| _..;.

and even join in the tribal dances with the
opportunities for mutual understanding and
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give and take of life which sweeten human relations and
relieve the stress of sex.

98. In considering the in-school education of the girls, it has
struck us that there is some risk of their not taking a full part
in the class work, and of their being content to accept this
situation. Teachers will no doubt take this into account and
encourage them to make a full contribution to viva voce work.
In this connection, we think that the girls would benefit, not
only physically but in nimbleness of response, by physical
training, and we hope that in the near future some member of
the staff may be in a pdsition to carry this out.

The whole status of the girls will no doubt be improved when

their numbers increase and when there are some girls among the
university and training department students. Then the danger
of the mtelligent or successful girl attracting too much atten-
tion, or of the girls as a whole not exercising enough influence,
will naturally diminish.

94. Of the seventy-six girls at present at Achimota, twenty
have or have had brothers also in the College, forty have male
cousins, eight have uncles either in College or on the staff, and
the father of one, an art téacher, is at present taking a short
course, _

It is interesting to note that sixteen of these girls appear to
have entered the College before their male relatives entered.

95. There are four African languages used as the medium of
mstruction in the School at Achimota, and all four are carried
on as special subjects of study in the secondary classes of the
College. These four, Ewe, Fanti, Ga and Twi, are the languages
of the four main tribes in the Colony and Mandated territory.
But Twi represents also the gyeat Ashanti people. Accordingly
it is clear that these five are the peoples for which Achimota
primarily caters.

96. The first six children atAchimota represented the Ashanti,
the Fanti and the Twi. These six lived together and from this
commencement all the peoples have been thus mixed in every
boarding-house. In the School they have to be separated for
class work, but in dining-halls, playing-fields, farm and dor-
mitories they live a common life, as also in the College classes.

97. In the dining-halls great difficulty was experienced at
first in getting children of one people to eat the food of another,
Each wanted their own diet. However, menus were planned so
as to give something belonging to each of the five peoples each
& but no one people got enough of their particular food to

fy Thus all soon got accustomed to the food of the others.
Onue fifteen Ashantis left the dining-hall as they felt their food

had not been sufficiently considered that day. This difficulty
has now disappeared ; all are accustomed to the food of each,

Tribal
Elements 1n
the Life of
Achimota.
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eating.

98. Each people practises its own form of tribal |
and song. We saw an exhibition of dancing given by each race

and were much impressed by the enthusiasm and skill shown,
and by the courage shown by the authorities in encouragllc it.
An African play in one or other vernacular is every
vear by each boarding-house on the College side, and by the
senior girls. Great pains are taken by the performers to uphold
the honour of their house in a good play.

99. Lectures are given to the College from time to time by
chiefs and other leading Africans. These may be om tribal
history or custom, on African constitutions or customary law,
on manners and etiquette, on local traditions or any other topic
of national or local interest.

100. Research into the four vernaculars, African music and
local history is encouraged, and some of the senior students
have written interesting monographs on their own language.

101. The unity of all the peoples in their separate and
combined efforts is most noticeable, and in the election to
offices in the College tribal prejudices seem to have no influence.

102. The daily routine is the same for all students of the
College regardmg College times and engagements, though
variation occurs in what are essentially house activities. The
daily routine in the Kindergarten and School s similar in
principle but lighter. The following is a sample of a day’s
routine including both College events and the activities of a
house.

5.30 Rising bell

5.30 t6 5.55 : Cleaning of Dogmitories

6 to 6.20:  Drill for all College students : 3 squads
6.20 to 6.45 : Cleaning—Dby houses Y

6.45to 7: Quiet time v

7 to 7 15: Cleaning

7.15 Breakfast

8 College prayers

8.15 to 12: Classes

12.15 : Lunch in College dining-hall

2to 3.30: Classes
4.151t0 5.30 : Games or alternative (see below)*

6.15: Supper in College dining-hall
7to845: Preparation in class-rooms
9: House Prayers
9.30 : Lights out
Ground work or eompound gm‘m
! Alternative to games on two days: Social service ﬂmw

preparation for Satnrdny:mspuﬁon.wnhn;ofchﬁm,m
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The routine on Saturday differs in the following respects :

B Rising bell: preparation for house and

_ compound m5pectmn

910 11.30: Hobbies

12: Lunch

Afternoon : Washing and pressing of clothes : optional
attendance at College matches

6.15: Supper |

Tto9: Debates, lectures, tribal drumming, plays,
etc.

The senior housemaster and prefect holding office as Musical
Director arrange the programme for Saturday nights.
Sunday is free from organised activities.

105. Meals are served in the School and College dining-halls.
The former accommodates the girls of the College as well as the
boys and girls of the School. The diet has been worked out on
scientific principles ; it is plentiful and is obviously appreciated.
A dining-room committee of senior students from both School
and College dining-halls meet the matron periodically to discuss
questions of diet. This'is an excellent plan and it is often pos-
sible to make minor alterations at the suggestion' of the com-
mittee without upsetting the balance of the dietary.

104. Supervision at meal times is undertaken by the prefects
in the College hall and by prefects and student-teachers in the
School hall. More supervision, especially in the latter, by
members of the staff would be an advantage.

105. Both in School and College tenpence a day is allowed for
food, which is approximately, the same figure as that allowed
by missionary societies to feed the pupils in their secondary
schools., Much of the food is brought in by the College Jorries
from the country, and the amthorities have found that this is a
much cheaper and more effective method of buying than the
original plan of purchasing through contractors. Cooks and
menial staff are paid against the vote for college servants. The
serving of the food and washing-up after meals is done by
groups of pupils in rotation.

106, All class-room offences are dealt with by the Vice-

Principal, an appeal lying in each case to the Principal. House
offences are dealt with by individual housemasters the senior

llllousemastur dealing mth those involving boys from different
ouses

107, In the College there are nine houses, each capable of
} sixty boys. Ome of these houses is for younger boys

eciately on their transition from the School to the College.
Eanh house has one prefect and four monitors, who are respon-

-

Boarding
and Feeding
Arrange-
ments.

Discipline.



sible for most of the internal discipline. Prefects are : |
from the monitors by thePnnmpalmthemmm&timd
the housemaster. Mamtom are appointed by the hmmmutm
asabodyonthenommatmnofmdimdml

outgoing monitors are consulted by the housemaster as to thdr
successors and very often the other mﬂnhersofthehmm
given the opportunity of expressing their opinions.

108. Maintenance of good discipline is facilitated by the
presence in the College of many older students in the teacher-
training and university classes, who naturally fill the majority
of these posts. An unfortunate consequence is that many bg:
are excluded from exercising these responsibilities, owing to
presence of these elder students, during the later portion of their
secondary-school careers. The prefects have responsibilities
outside the house, and meet the senior housemaster once a
week to discuss matters relating to the College and to the
punishment-book for inspection. The monitors’ responsibiliti
are confined to the house. Prefects and menitors can award |
- extra drills and fatigues but not corporal punishment. Prefects
and monitors have many duties in connection with the games :
and out-of-school activities. There are in each house two
housemasters. Where possible one of these is always an African. |
This is rightly regarded as most important. The need for an l'
African colleague is recognised by all the European house-
masters. A housemaster receives no kind of remuneration for
his additional responsibility. There is never any lack of eager
applicants for such work, in the assignment of which very many
qualifications other than that of mere seniority are considered.

109. Though all the house buildings look palatial and are
indeed ample, their equipment is simple and it is claimed that
they can be reproduced in any * African home. Cleaning of
rooms and keeping of gardens in order is done by the students.

We were present at one of the Saturday moming inspections of
dormitories and realised how thoroughly the work was done and
* supervised.

110. The house system and general discipline of the College, in
which the pupils themselves take so large a share, seem towwk_
excellently, and we were impressed by the manners and
behaviour of the students of all sections. Special credit for this
is due to the Senior Housemaster, Mr. Dunstan, and to his
assistant in his general work of control.

111. In the School the same general principles with regard to
dcﬁtl:ldi:gnne apply, but are modified to suit the ages of the

TheKmdargnrtmchﬂdrenhvemtheKinde:
mdmmmnod:mmbymmthsm ng
arrangements, as is 'ﬂfﬂllt
Thestudent-—teachmactasmat:m [




The Lower Primary boys live together in one house with one
mistress and two masters in the bungalows attached.

The Lower Primary girls live in the two girls’ houses, which
they share with the girl students from the College. The girls
play rounders, hockey, netball and tennis. The Kindergarten
children play fewer games and are often taken by a mustress
for nature walks. Their day is full and well organised. The
change from a free-and-easy home life is necessarily abrupt.
But those in authority may be trusted to guard against over-
organisation and to see that ample opportunity is left for
spontaneous fun and children’s romps.

112. On two afternoons every week as well as on Saturday
mornings every student of the College secondary classes devotes
his time to some form of art or craft, selected by the student
according to his liking and capacity from a very wide range,
which includes such occupations as printing and cobbling, as
well as drawing, painting, and the various kinds of handwork
included in the College time-table. This is regarded as part of
the scheduled College work and is done under proper super-
vision and guidance. Consequently progress in the chosen
subject is facilitated, and progress is naturally rapid where each
student is doing what he or she likes. But such progress would
not in itself justify the very large amount of time devoted,
in the class-room and hobby hours taken together, to these
essentially cultural (or as they may appear to some vocational)
subjects. Justification is to be found in two of the main ideas
which animate the College. One is that students must be
trained and accustomed to use their leisure for the profitable
enjoyment of their neighbours and themselves. The other 1s
that no student is ever so dull or incompetent as to be unable to
find his métier, provided that the range of opportunities is wide
enough and the stimulants sufficiently varied. It is claimed,
and we believe with justice, that some who have found nothing
in class-room work to stimulate them or give them ideas for a
profession have been enabled by these hobby periods to enter
on a line of life that is full of hope and promise.

113. Among these hobbies music plays an honourable, and we
believe in tropical countries an unusual, part. In private
tuition, instrumental and vocal, and still more in the practices
of a very lively orchestra, many students carry an important
ﬂe further the class-room instruction in the appreciation

_ ‘Eodm:tm of music. We were most favourably impressed
by early efforts of this orchestra and by the Sunday after-
noon performances of several members of the staff, their wives,
and students, The “ tribal drumming "' that we also heard
assured us that it is possible for Africans to enjoy Haydn and
Mozart without being ** detribalised.”

114, We had ample evidence also of the part played by the

Hobbies.
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Drama in the cultural life of the place. Scenes from villmm
written and produced by one of the Houses, and scenes from the

Old Testament, admirably produced by a member of the staff,

who claimed as his only merit that he had left pmchmllyemy
thing to the students, assured us that in stagecraft,
pose, sense of grouping, colour and r
making a serious contribution to the Drama and i
what may play an important part in the evolution of the
African village. We understand that the staff has been able to
remind the students that it is not only the young who can act.

115. Every year an exhibition is held of School and _
work. We were fortunate enough to see this year’s exhibition,
which gave parents, teachers of other institutions, and officers
of the Educatzon Department, as well as ourselves, a lively and
stimulating display of the aims and methods of the many kinds
of work, including, but by no means confined to, the arts and
crafts, that are being carried on in the many departments. We
were also impressed by the exhibits of many members of the
staff which, together with their Sunday afternoon concerts,
convinced us that their employment of such leisure as the}'
enjoy is profitable to themselves and an excellent exam ple
their pupils. At the close of the exhibition there was
encouraging and cheerful display of games and drill by the
School and Kindergarten.

116. All boys in the College, including these in the trammg
department, have twenty minutes for physical t
6 and 6.20 a.m. on five mornings of the week. Thelattarare
taken by the instructor, the others in house groups by their
housemasters. The work is done with zest and on wtsel)f simple
lines. The boys in the middle school have, in addition, two
periods of physical training a week under either the Director of
Physical Training, or his junior colleague. This work is admi-
rably devised, as it combines vigorous exercise with entertain-
ment, and is no doubt enabling many to
unconsciously slight physical defects. The easure ¢ tzhw
the obvious enjoyment of all these classes was only tinged with
the regret that the girls had no share in this activity.
- 117. A wise use is made of games. From January to April
cricket is played ; from April to June, association football; from
August to October Tth, running and sports ; from Octahr Tth
to December 81st, hoclne Twmeawaekthuemm
organised on a house basxs, which lead up to a house com-
petition.” On one day theremoppnrtumtyiornhodmm
day is given up to agriculture, nndthereism day free from

games to allow

There seems to be an honoura
matches. We saw

-

's 23
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ness of the players, the cheerful spirit in which defeat and the
adverse decisions of the umpire were accepted, and the help
as coaches and rivals that was being given so unselfishly by the
staff, on the shoulders of one of whom rests the burden of

-ma.kmg arrangements for grounds and giving general guidance.

So far as we could judge, just the right amount of importance
is being attached to this side of School life. Perhaps the
apparent disadvantage of not having any inter-school matches
is over-estimated. The absence of these relieves the games of
some of the grim tension and over-cultivation that occasionally
threaten English schools. Owing to the climate and the short
interval between the time when the day becomes cool enough
for active exercise and the coming on of darkness, the time for
games 1S limited, but it is hoped that in the future the oppor-
tunities for less formal games, e.g. fives, may be available for
small groups, out for fun and exercise rather than any more
serious object.

118, In the School and Kindergarten small dispensing jobs are
done and first-aid given by the teachers and students. The
elder girls seem to help and give advice to the vounger in many
matters which in England would be under the care of mistresses.
Even if there be some risk, there is also gain in this reliance on
the girls themselves.

119. In the College houses modest dispensing and first-aid are
entrusted to one of the elder boys, who as a rule belongs either
to the house group of social service or to the last year of the
training department. The housemaster is, of course, always in
the background, and any case that seems other than trivial is
referred to the medical officer, who sees out-patients daily at
the Hospital. This Hospital is well designed, with convenient
offices, out-patients’ rooms, etc. It is in charge of a matron,
who has the help of one male nurse and three nursing sisters,
a more than adequate staff. There is accommodation for thirty-
two in-patients. The wards are good, and, in view of the fact
that all serious cases are sent to the Government Hospital in
Accra, quite adequate and of sensible size. In the ast the
medical arrangements, though not probably the health of the
school have suffered from frequent changes of medical officers.

tgr esent officer is exercising a wise supervision over the

of the College as a whole, and is gradually compiling
medical records Lhat ought to be of great service. He is well
aware of the dangers not only from tropical diseases, but
from national customs that distinguish an African from an
school, and he is not likely to let the less vigilant
attitude of the parents be of any d:sadvantage to the children.
He seems, too, to be giving generous help to the African neigh-
bours of the College, and to be co-operating when opportunity
arises with the Public Health authorities. Much has already

Care of
Health and
Provision for
Sickness.
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been done, and more will be done, to keep at bay the dangers
that come from insect life or human infection.

120. In the absence of the Medical Officer, and to su
his efforts when desirable, the College can rely on the |
qualified help of a lady, Dr. Savage, whose opportunities of help
must be increased by thefactthatshexsaregulartemhuinthe
School and College.

121. This short account of the care of health at Achimota
creates the impression that the amount of supervision is less
than that in England. The Houses have no resident matron ;
the older boys and girls give the help that is in England etpect&d
from such an officer ; but it must be remembered that, owing to
the presence of the training department and the i
students, the elder pupils are older by several years than those
in an English school. The children are allowed to take greater
risks, less watch is kept over normal functions, and, in the case
of the girls, irregularities that would disturb an English house-
mistress pass unnoticed. But, like other African children, they
are more self-reliant and more used to looking after themselves
and one another than more carefully supervised pupils in other
countries, and we have no reason to suppose they are less
healthy. The prevalence of septic sores is probably not due
to the system by which first-aid is admimistered, but to the
conditions of home life to which the boys return three times a
year, and the fact that our attention was called to this by the
Medical Officer himself makes us confident that all wise pre-
cautions will be taken.

122. The College year comprises slightly more than thirty-
eight weeks of regular class-room work and ten days of College
life when no regular classes are held. These latter ounstltute the
mid-term break in the first term of the Caollege year.
this break many of the older students are tnken in batches of
thirty or so into camps in various parts of the Colony. Last
year there were five such camps, some under canvas and some
in houses lent by chiefs or other influential persons. These
camps afford opportunities for social service, or, in the case of
the training classes, for teaching practice, of a less familiar kind,
as also for scout work, nature study, investigation and collec-
tion of folk-lore, and contact with rural economics. Those who

remain in the College devote their leisure to short excursions,
hobbies, library, and games.'

123, The long vacation, July and August, is spent by the

European staff at home. The Christmas vacation is often spent

partially in language study or some kind of research work in the
more remote areas.

1 One of the school breaks was devoted, at the wish of the prefects and
monitors, to the drainage of a near the College which, as a breeding
ground of mosquitoes, was & menace to health, | fr
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124. The Old Achimotans’ Association is to-day a vigorous, if Old

very yoqth:hﬂ body, which is likely to play an increasingly

imym-tant mthehfeu!Achmctaasyearsgoon To quahfy
berslup a student must have been either three years at
.A.chunota or have combined a two years’ stay with membership

of the sixth or higher class. The loyalty and esprit de corps of

Old Achimotans first manifested itself in the forming of asso-
ciations in Keta, and almmt at the same moment, and without
mutual consultation, in Cape Coast and Kumasi. That was
three years ago. Since then Sekondi has started a local associa-
tion and Oda has another.

1256. These branches are combined into one membership in
the central association, and in it single members all over the
country are also included. The annual meeting held during the
Christmas holidays has been extended from one to three days.
To it Achimotans of both sexes come from all over the country.
Some have paid over a month's salary in transport to be present,
and at any one gathermg considerably over fifty per cent. of
the " possibles " are actually there.

126. Associate membership as distinct from full membership
is open to those who studied under the Achimota staff in the old
Government Training College days, to members of the staff,
and to those students not qualified for full membership who are
elected by the Committee to associate rank. The Association
has as President the Principal of the College.

Achimotans’
ssociation.
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Part III ]Iy *'jr‘ :

THE COLLEGE AND SCHOOL
CuapTER VIII o) 1=
THE STUDENTS -

127. Achimota comprises (I) the College, which includes (:; ;
university classes, (5) secondary classes (fouryms‘

middle classes, corresponding to the upper primary stage
Government elementary school course (four vears

(d) the training department, preparing for the teal:hel"s ou'tﬁ-
cate of the Education Department (four years’ course) and (II)
the School, which co the Kindergarten and classes
corresponding to the lower primary stages of the

elementary school course. The lower primary m COVers
three years and it is hoped that those who enter the Kinder-
garten at five will ordinarily be able to complete the middle-
school course by thirteen or fourteen, and the Mdaryhm
course by seventeen or eighteen.

With the School are included for statistical purposes* the
women student teachers, who teach in its classes and also
receive separately instruction in the theory of teachhg and
subjects of the curriculum.

With the College are included for stanﬂun;l mm
who are sent from time to time for special mdmhu:ﬁm.
e.g. in arts and crafts teaching, in one oreﬁ.erufthb'_;f, eg
departments. '

128. It is hoped and intended that aﬂﬁtﬂﬂtﬂh'ﬂlm
a school certlﬁcate course. So far seventeen pupils have reached
the secondary classes and left before getting the C |
school certificate. In the two years in which candidates hl.!u
been presented for this certificate, eight hm Bﬂll successful,
of whom seven were exempted from n m. It
so far been customary to present u.ll'sf:udmts in,th
form for this examination. In the Intermediate Examin: |
of London University two candidates failed in mﬂ&m
out of three succeeded in 1931.

129. The range of age in all the Collegs
make a statement of average ages eadin
department a wide range is natural, ':. ; y be .zi?_i
diminish gradually. At present candidates are accepted between




*

ACHIMOTA COLLEGE AND SCHOOL—NUMB
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1926 1927 | 1928 §
SECTION | ] »
Number Number | Number
Male Female i!ale Female Male Female!M
‘ _
SCE_OOL
indergarten ... |
} 6 — | 36 23 | 86 26
Lower Primary | | 3
School Total .. J 6 — | 3 23| 8 2 E
' e ————| e —
Student Teachers E — Sth K 8 — 5 |
School and Student Teachers : Total .| 6 — | 36 1 | 8 31 |
'“_.——-#‘n
COLLEGE | |
Upper Primary - + 1

Teachers in Traiming... ... Ry

University

o |

S Tomllo: | e v ulWr T~ 108 — |18 —
]_—i____-==;4—

Special Courses ‘ — o = - e 2
: | Il

College and Special Courses : Total... 117 — | 106 — | 133 —
———— S————————— | e 4 -

. 123 — || 142 31- | 219 31

\ . | . - 4 . - ! L
Grasp Torars ol 12 | 173 260 | |

A The number of Kindergarten pupils given in p. 69 :‘tprc:et*ﬁ& the
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- classes there is a difference of over seven years
betmthemammummdmmunum age in two classes, of five
. to seven years in two classes, and of four to five years in five

classes, Only in one class is the range less than four years.
In the School and Kindergarten the range of ages is slight
and normal. The average age in the top classes is rather less
than that of corresponding classes elsewhere in the Colony.
| 130. Out of 854 College students, 187 entered Achimota after
| attaining the age of sixteen. Of these late arrivals, 126 are in
the training department, where one would expect to find late
comers, though in course of time it is to be hoped that the
number of students with previous experience of Achimota will
be substantial. The remaining sixty-one include some twenty-
nine students who have proceeded to Achimota from one or
other of the three secondary schools in the Colony. There are
still left more than thirty students who entered the secondary
classes between the ages of sixteen and twenty-four without
any previous experience of secondary school work or who
entered the middle department, which corresponds to the final
of the elementary school in the Government system, at an
abnormally advanced age. At the time of our inspection there
were only ten students in the College, as distinct from the
School, who had begun their studies in Achimota, This fact,
coupled with the figures relating to late entries, increases our
admiration of the way in which all students alike have evidently
absorbed the spirit of the place. Credit for this must be assigned
not only to the staff but also the prefects and monitors, and
more particularly to the traditions and composition of the
training section,

181. We were informed that all statistics relating to age must
be used with caution, as it is most difficult to get either definite
or accurate statements on this subject from students or parents.
The procedure in this matter ought, we think, to be system-
atised and its importance should be more clearl} recognised.
We recommend that when a student is medically examined on
admission the age, where no definite statement has been made,
should be determmed or, where a clearly incorrect statement
has been made, should be corrected, by the Medical Officer.
The age then entered in the register should not be altered

ently except on the production of convincing evidence.

182. Of the five hundred students enrolled at the time of
inspection :

122 were the children of independent merchants, or store- Occupations

and commercial agents. of Parents,
102 ,, , . . aogriculturalists—small or large
holdings.
82 " " » - School teachers.
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57 were the children of clerks and subordinate Govemn-
ment m'vants.

8 ., ., . . ministersofa

32 ., ., . . paramount and otha- chiefs.

22 .., . . . artisans and craftsmen.

11 " " " " sum Gommt m

The parents of the remaining thirty-nine students represent
a large variety of occupations and include lawyers, cooks, a
lighthouse keeper, interpreter, and auctioneer.

138. Accurate classification is difficult, as many have
more than one occupation, and it is often i to decide
which is the major. For instance, some of the agriculturalists
are also engaged in trade and vice versa. But, with all due
allowance for possible variations, it is clear that Achimota
attracts many classes of society, that there is at present no
danger of the predominance of a particular section of society or

“a few professions, and that agriculture, on which the economic

future of the Colony so largely depends, is well represented.
The greatest variety of class and profession occurs in the
teachers’ training department. It must be remembered that
the fees of almost all students in this department are paid by
the Government. The information under this head should be
read in connection with our chapter on fees and sch

184. Of the five hundred students, 111 come from hm
within twenty miles of Achimota, 881 from more remote
of the Colony, and 8 from Nigeria and French Togol
Though students from outside the Gold Coast are admitted if
otherwise eligible, no attempt has so far been made to invite
applications, and several applications, e.g. from East Africa
and Rhodesia, have in fact been rejected. It is felt that the
time has not yet come for considering systematic extension of
the College’s sphere of action beyond the Colony. Amﬂham:s
from outside for the university classes naturally rucewe special
consideration,

School College Total
Twi 48 109 157
Fanti 27 72 99
Ga 42 85 127
Ewe .. - 23 83 106
Northern Territories |

(Hausa) e 2 5 =

ngenan (Yoruba, Eﬁk) 3 1 4

145 855 500
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CaAarTER IX
THE STAFF

185. Under the Ordinance the Principal is appointed by the
Secretary of State for the Colonies after consideration of
recommendations made by the Council. Appointments to
pamombhpostsofmorethanﬂﬂﬂayearammade by the
Governor on the Principal's nomination. These posts are
mcluded in what ts called the senior staff. Non-pensionable
m ble posts of £200 or less are filled by the

Hemhers of the staff holding pensionable posts of
more tha.u £200 are ** for purposes of discipline deemed to be
in the service of Government.” Some doubt seems to exist as
to the interpretation of these words, but it is apparently agreed
that they confer the same measure of protection, as regards
dismissal and kindred matters, as is enjoyed by Government
officers of similar status. All salaries are paid from the College
revenues, but liability for pension is accepted by the Govern-
ment, the number of pensionable posts being limited by the
Ordinance. The present Principal and some members of the
senior staff were appointed by the Secretary of State prior to
the establishment of the existing constitution.

186. The qualifications of candidates selected for the pension-
able senior staff posts are scrutinised by the Secretary of State,
who also arranges for their being interviewed, with a view to
determining their eligibility for subsequent transfer to posts
in the Colonial Educational Service. This is a most desirable

ent, though no such transfers seem as yet to have
been effected. Selection is no easy matter in view of the nature
and aims of the College, and the filling of so large a number of
posts must have imposed a heavy burden on the Principal
during his periods of leave. Of those so far appointed to sentor
staff posts more than one-third have already left, owing to
health, family circumstances, a call to other kinds of work, or,
in a few cases, unsuitability.

187. The staff is composed as follows :

Teaching : : . .
. Eurcpean! Afnican W, Indian Indian Total

Semor: Male .., 22 2 3 1 26
Female 10 2 — — 12

—38
Junior : Male . — 11 — 1 12
Female — 3 s e 3

—15

Total Teaching i el ol o Sl 08

! Includes 2 Australians,

Mode of
Appoint-
ment.

Number and
Grading.
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Administrative and Maintenance : i
Senior : Male .. 8 1 —2 — 9
Female 3 - 1 wnets | 0l
18
Junior: Male .. — 8 —_ TS
Female -— — —_ w— o
p — 8
Total Administrative .. e ' ¢ oAl |
Grand Total® 43 27 2 2 74

138. Our recommendations in Chapter V will show that we
have carefully considered the functions of this admittedly large
staff. More particularly in regard to the teaching staff we could
not help bemg struck by the small number of teaching o}:m'mds

,assigned to several members and by the small number of |
per teacher as compared with other institutions of somewhat
similar grade and range elsewhere. We fully appreciated,
however the possible dangers of such comparison and took into
account various factors that necessarily call for consideration.
Among these was the fact that a framework of teaching has
now been provided which will be as effective for the full com-
plement of 770 pupils as it now is for 500. Up to theﬁher
total there will be no need, with the prmt st
present lines, for any increase of staff. We hnve been able to
recommend a comparatively slight reduction without prejudice,
as we believe, to normal development But any fth' reduc-
tion would mean suspension of desirable u:tnntlﬁ. We have
also taken into account the complicated arrangements for the
carrying on of College work during part of the period of home
leave, the climate’s tax on the health and energy of S,
the variety of out-of-school activities, the provision for four
vernaculars as media of instruction in the school and as sub-
jects of instruction in the College, the need for private
mstruction of pupils admitted at an advanced age or late in the
vear and of African members of the junior staff, the amount of
research work and collection of materials that k done in
preparation for agricultural courses or in ‘with
government departments, and the various refresher and
instruction courses for which the staff are responsible. It
should be noted that the institution includes a training mlage
and that the total number of posts is within the estimate
approved by the Government as a basis for the assessment of
.

! Includes 2 who also take teaching work in ﬂhw
* Includes 10 non-pensionable nppdntmtn.

hl
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its grant. Our general impression was that each member of the
staff was devoting the whole of a very full day to useful activi-
ties.

139. Apart from some special posts carrying salaries that are
fixed with reference to the required qualifications and the supply
and demand locally or at home, the scale of pay for the senior

and junior staff is the same as that prescribed for the corre-

sponding grades of the Government educational service. Some

of the allowances which were included in the original estimate of

cost were eventually omitted on the initiative of the College
authorities and we were informed that others have not been
drawn recently in view of the financial depression. At an early

stage in that depression the staff offered to forgo a part of their

salaries, and this offer was accepted when a levy was imposed on
Government salaries, the percentage of the levy being the same.

140. The Principal was selected for his post in view of his
educational work in Uganda and Ceylon, and more particularly
with reference to the excellence of his work as Principal of
Trinity College, Kandy,

141. Of the European male teaching staff all but two are
graduates, the two exceptions being suitably qualified for the
work assigned to them. All but two of the graduates took
university honours.! The remaining two hold diplomas as the
result of special courses in appropriate subjects. Of the Euro-
pean ladies five are graduates. The remainder, with one excep-
tion, are suitably qualified by study or experience for the work
assigned to them. Eight members of the European staff hold
diplomas in the theory and practice of education. Eleven of
the others have had previous teaching experience.

142, Of the six non-European members of the senior staff.
three are graduates (two with honours). Of the fifteen members
of the junior staff nine have been locally trained. Four have

eviously studied in the College. Some are working in their

“leisute hours for the London Matriculation or Intermediate

examination.

The Council hopes that the annual award of a scholarship for
university study in Great Britain will increase the number of
qualified African candidates, though no guarantee of appoint-
ment or sesvice is given or required. .

143. Allnon-African members of the staff are required to passa
test in one of the four vernaculars within three years of appoint-
ment. This test corresponds to the first test in the Education
Service of the Colony. The second test, which must be passed
within the first six years, is of a very searching nature, and

eparation for it involves original work such as the collection
m:mterial for a vernacular thesis. It includes a lecture

on a difficult or abstract subject and the teaching of children
'English 2, Mathematics 3, History and or Classics 4, Science 7.

Scale of
Salaries.

Cualifica-
tions.

Language
Tests.



Publications
of the Staff.

Home Leave
Arrange-
ments.

General.

who know no English. The Christmas holiday is often used
formdmnemremotewﬂnmwharemﬂdnlsmham-
lected and conversational opportunities gained. African mem-
bers of the staff have to pass the education department test in a
vernacular language other than their mother tongue.

144. A list of staff publications is given in an appendix. It
does not include the many contributions to local educational
and scientific journals. A book on the tea arithmetic
and a history of England for oversea students are also ready for
publication.

145. All European members of the staff get eight weeks at
home every year. This involves twelve weeks' absence from the
College and periods of a fortnight in June and a fortnight in
September, when the College and School are in session with a
staff reduced by about one-third. The number of teaching
periods is accordingly reduced, some classes are combined in some
of their subjects, the senior students of the training department
take classes in the School and Kindergarten and other senior
students take vernacular work in the middle department.

146. In our reports on the various departments we have made
suggestions that may help the Principal in the distribution of
work and filling of future vacancies, We have also tried to
assist him in the very difficult task of determining the propor-
tion of African teachers In our statement of general impres-
sions we have paid a tribute to the qualifications, the vari
of attainments and the singleness of aim of the staff as a whole.

Our accounts of activities outside the class-room, of the dis-
cipline, and of the religious and spiritual life show the extent
and importance of the stimulus and friendly guidance that the
students receive from the staff, whose unselfish devotion of time
and energy is combined with a determination to leave initiative
and responsibility where possible to the students. That they
are ready when necessary to give more than their leisure is
shown by the staff fund for help in fees to te depressed
students to which reference is made in Chapter VI. Their
readiness to assist the College's finances has been shown in this
chapter. We cannot omit a reference to the honorary teaching
wurk undertaken by the wives of some members of the staff
and to the part played by so many of them in the musical,
dramatic, and social life of the place.
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152. The work is arranged so as to bring pupils in M.IV
the seventh standard level of the Education 1&!

leaving the College at this stage are ehgibleﬁrawuﬁmtetht
they have passed an exammatmn held annually in December,
equivalent to the seventh standard examination. This, we are
glad to see, is taken by the pupils in their stride.

Engiish. 153. We think it important that use should be made of
Phonetics in encouraging correct speech in all English lessons,
even though certain lessons are devoted more specially to the
subject. As the thildren in the lower classes are being taught
entirely in English for the first time, they must not be hurried,
and they are not being hurried. The patient skill with which
they are bemg escorted along this stage of their jouney is vury
noticeable, but the gain would be greater if all the t
the Middle School, except the vernacular, could be in-the hm
of Europeans or of Africans whose pronunciation and intonation
are almost faultless. The history, the geography, and even the
arithmetic lessons should be looked upon as opportunities for
teaching English quite as much as for teaching the subjects to
which the periods are assigned. If English is not learnt at every
lesson, it is being unlearnt. It is for this reason, amongst others,
that we attach great importance to one master being responsible
for the control of all the English teaching from M.I to S.VI. So
only can there be any uniformity of method ; so only can the
English teaching be graded to meet the capabllrhﬁ of the
pupils at the different stages. It might be desirable in some
blocks of classes to regrade the pupils in sets according to the
length of time they have been trained and their proficiency in
English speech, making a fuller use of a course of phonetics,
where desirable, and adopting other dewvices for improving
fluency and correctness of speech. Though all the teachers
attach importance to one or other of English work,
co-ordinated action would probahly give confidence to the
taught, diminish obscure and stilted phraseology, and make the
mnst fruitful use of any experiments, e.g. gramophone records,
that may be tried. The written EngltshofSVandSVI '
already reflects great credit on the work done, but we do not ;
think that slovenly and ill-pronounced spoken English will be
got rid of without a definite campaign under the direction of '
some chief of stafi whose duty and pleasure it would be to keep |
in touch with modern methods of teaching this difficult s
to non-English races, and be a clearing-house for all the
devices that others may have found useful. It is ébﬁwtm
what we say about the English that, apart from other considera-
tions that weigh with us, we cannot contemplate any consider-
able increase in the near futm in tha numblflli’m
teachers, so far as the '

Mathematics. 134, After English, mmwmﬂmhw‘.

&
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School is arithmetic. In this many good lessons are given, but
the standard attained is not very high. More and better graded

‘oral work should be done, and the final result would gain if the
. pace were quickened and the pupils introduced to algebra and

at an earlier stage. In the same way an interest would

e added to the mathematical teaching of the secondary classes
if mgmometrical ideas were introduced, even though this
subject forms no part of the school certificate programme. At

ent the teaching of mathematics in this block is in the

of only two teachers, one a master ofsgreat experience,

the other still near the beginning of his teaching eareer, but

well equipped with knowledge. It is to be hoped that he will

take full advantage of the Vice-Principal’s help in improving

his methods, and that he will seize some opportunity of seeing

what is being done by the best mathematical teachers in
England.

155. Most of the history teachingis in the hands of one master,
who has great knowledge of the subject. What is more important
is that he is able to interest the pupils, and associates most wisely
the unfamiliar with the familiar. The periods covered seemed
a little ambitious, but it may well be wise to give a country
that may tend to become self-centred a wide range of historical
outlook. It would seem a pity that the three other masters
who teach history do not work more strictly under his guidance.
Their good would become even better and occasional con-
ferences under his direction would evolve an even more perfect
syllabus and more discrimination in its use.

156. The history of the Gold Coast is rightly being studied,
but it is a history so rich in detail, so exiguous in principle,
without even a thread of constitutional development to keep it
together, that there is a real danger of collecting details without
the forming of principles. This offers another opportunity for
useful guidance by a controlling teacher.

157. The geography teaching has been dislocated by the
departure last summer of the geography master. He left behind
him, however, a most useful book which serves as an excellent
introduction to parts of the subject. When the opportunity
occurs, a geography specialist will no doubt be appointed, and he
will hnlp the many careful teachers of the subject to make the
mphy lessons opportunities for thought as well as for the
gleaning of geographical information. One master, specially
qualified by his military training, teaches map-reading to several
classes and gives most lucid lessons on a difhicult subject. Some
time might be saved, and the geography teaching wonld
certainly be enriched, if there were more definite co-operation

between the teachers of this subject and those engaged in the
science work.

History,

Geography.

158. In the secondary stage, comprising classes S.ITI, S.IV, Latin,




Science,

A4

S.V and S.VI, there is an extra period of school every moming
- tmﬁ 'gdis :ge ek for pupils already

At t its inclusion in the programme
coping with the difficulties of one foreign language—Englnh— .
is a little surprising, but not only does this
be demanded by African public opinion, under thc
mistaken opinion that it is learnt more universaﬂy in England
than is actually the case, but also the results of its teaching
at Achimota seem to justify the enterprise, and the justification
would probably be more complete if it were possible to allow
more than three periods of the time-table in the first two
years. All educational experience seems to prove that it is wise
to begin a new language with at least one period a day. This
would mean five periods a week instead of three in S.IIIa,
S.IIIB and S.IV. It might be well then to weed out those—
and there are some—for whom Latin seems too hard, and to
divert them to some other subject. Were this done, five
in S.V and S.VI might well be enough to bring the rest up to
school certificate standard in S.VIL.

159. The teaching is in the hands of competent teachers who
have faith in their subject. Asa consequence we were 1
by the zeal of the learners and the soundness of their knowledge.
It might be desirable, in view of the age they begin, to introduce
them even from early days to some Latin literature and to give
them a wider experience in preparing for themselves and even
translating at sight passages from Latin into English. By most
of the teachers a wise use was being made of the history and
archaeology of Rome as a background to the language. To those
of us who have been accustomed to see many English boys
weary of Latin and uncertain of its constructions after years of
teaching, it was refreshing to note the enthusiasm of the teachers
and the courage with which the pupils tackled the difficulties.
Most of them seemed to be gaining culture as well as the right
sort of discipline from their Latin studies.

160, It is in M.IV, the top Form of the Middle School, that
elementary science is introduced into the curriculum. In the
Forms S.JII and S.IV the work is preparatory to the school
certificate courses in physics, chemistry, botany, and
The scheme of work is sensibly devised, and the teaching,
all in the hands of one master, is carried on contmuously
results are already obtained, and as the master gains experience
mhandhngaclasstheseresultswﬂllmmveandtm
foundation for further work will be laid. The pupils should be
encouraged as much as possible to make their own apparatus.

In S.ITI nature study is also taught for two periods a week.
An interesting course has been devised to meet the needs of each
season, and it is being taught in the right way.

In S.IV four periods are given to the elementary science
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course, one to hygiene, in which we heard an admirable lesson,

and three to agriculture. This last is a specially interesting

departure from the normal science course, and it is hoped that
it will be continued irrespective of any change that may be
made in the later stages of the science course.

161, In S.V and S.VI during the last two years before the
school certificate is taken, agriculture, botany, or physics and
chemistry are alternatives. These subjects are well handled,
and the course for agriculture breaks new ground. It does,
however, seem to us undesirable on educational grounds, and
wasteful in man-power, to give three alternatives to those

ing science for the school certificate. Biology, physics
and chemistry are all interesting subjects. The argument for
physics and chemistry is weakened by the fact that the engineer-
ing students in the intermediate classes are largely recruited
from outside schools where these subjects have not been
taught, and for whom, in consequence, a course must be
provided in any case. We are greatly in favour of the agriculture
now taught to S.IV as a compulsory subject, but we doubt the
desirability of concentrating on this subject at the school
certificate stage,

We recommend a syllabus in general science to contain some
biology with possibly ah agricultural bias and the elements of
physics and chemistry. A course of this kind adapted to local
needs could no doubt be arranged with the examining body
concerned.

162. The College is lucky in possessing attractive and spacious
laboratories, which give every opportunity for good work in
spite of such defects as scanty wall space and windows opening
inwards, with resulting disturbance of any apparatus that may
be on the tables near by, due probably to the absence of
opportunity for co-operation between the teachers and the
architect. The teachers are interested in their subject and
fertile in discovering methods of forwarding it. We read with
pleasure the suggestions drawn up by one of them for the upkeep
of practical note-books. As it is not possible for them to get into
contact with their fellow science masters in the Science Masters'’
Association, it is to be hoped that they will make modest
opportunities for themselves of seeing what is being actually
done in English schools when they are at home.

163. For the teaching of the vemaculars, the forms are re-
arranged in sets according to the language studied. Here African
teachers are of special value, and most useful work is done by
the English teachers, who are taking an active and effective part
in the instruction. As Twi and Fanti have been accepted by the
Cambridge Board as the second language, one or other of these
may be offered instead of Latin. Thanks to the initiative and
research of the staff, a real addition is being made to the scanty

The
Vernaculars,



Domestic
Science.

Arts and
Crafts.

Scripture.

Music.
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literature that at present exists in those languages. In time the
teaching of the vernaculars may be justified for its cultural
value. Meanwhile, ltkeeysthestudents when at the College,
in touch with the language and the traditions of their own homes
and tribes. Great importance is attached in the Colony to the
development of these languages for cultural and educational
purposes, and in this development the staff has leisure and
opportunity to play a leading part. Already the vernacular is
usedasamemumofmstructmn in hlghﬂ'clamsoftheSuhnal
than is customary elsewhere. It may be possible later on to
extend experimentally its use to one or two of the College
classes.

164. In all the forms until the sixth is reached domestic
science is taken by all the girls instead of physical training and
metal work, and by some mstea.d of Latin. The practical teach-
ing given by a well qualified teacher is excellent, but perhaps a
more scientific background is required if the subject is to
take a place comparable to Latin or even the vernacular.

165. Except in M.II, where art is temporarily suspended until
the second art master is set free from his work as a method
master, art is taught in all the forms i m the middle and secon-
dary classes up to, and including, S. III. The teacher has
interesting ideas and encourages his pupﬂs to make the best of
their gifts. His lack of experience as a teacher leads to some
loss of effectiveness with those who are unaware of their gifts
and are inclined to abandon effort.

Ample and satisfactory provision is also made for mstruction
in, or preparatory to, various crafts. We have shewn in Chapter
VII the effect of this in the cultivation of hobbies.

166. Scripture is taught reverently and with real care to all

except the very few who exercise their right to omit this
subject.

167 The other subject that is very properly taught right
through the College by a competent and well qualified instruc-

tress is music. As time goes on, this will become more and more
a valuable means of influencing the national life. Where more
than one form is taken simultaneously, there is a considerable
strain on the teacher. More use could, perhaps, be made of the
gramophone in the teaching of musical appreciation. Thirty-
four pupils are taking instrumental lessons, out of school hours
for the most part, and on payment of aspec:aliee Of these an
unusually large number—twenty-three—are learning the violin,
At present no one is available to teach a wind instrument. This
15 to be regretted, especially as , Achimota possesses a reasonable
* arsenal " forthm important amhamdanﬂ!m The
few opportunities we had of ju thamd;oiﬁltlﬁoo] |
included attendance at a delightful concert when we li _
with great pleasure to the orchestra, and the performan
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. cantata, to the unusual accompaniment of a thunderstorm,
which disconcerted neither conductor nor performers.

From this, and from what we heard on other occasions, we
felt that a wise direction was being given to the musical taste of
Achimota, and that much devotion was being effectively
lavished on its cultivation.

168. Our account of the curriculum will have shewn that
the subjects taught are numerous. It could be argued that the
children must be bewildered by their multitude, and that more
time spent on fewer subjects would lead to a better-balanced
and more fruitful education. The difficulty is that to the sub-
jects useful or necessary for the attainment of the school
certificate one specifically African subject and a wide range
of cultural subjects are added, and all are studied simul-
taneously in the higher forms. Over all the work of the secon-
| school the school certificate exercises a great influence.
As in England, there is always a danger of its dominating the
minds of the teachers and pupils ; only those who have passed
a test in May are allowed to enter for the school certificate.
Partly because of the dark shadow that this must cast, and
partly to deprive the examination of some of its importance, we
suggest that in future the whole of 5.VI should as a matter of
routine be entered for the school certificate without any

ary examination or weeding, and the examination be
treated as a school examination, conducted by outside exam-
mers. If this were done, no stress should be laid on the propor-
tion of successes to failures, and as little public notice as possible
attracted to the results. It does not seem to us that the exami-
nation is needed either as a stimulus to the conscientious
teaching of the masters or to the diligence of the pupils.

169. We have alluded more than once to arrangements for the
preparation of work, and in this connection we throw out the
suggestion that the length of the evening preparation in the
lower classes, at present one and three-quarter hours, should be
reconsidered. Boys and girls at this stage may well find the
long restraint in the form room at the end of the day trving,
and may suffer, without knowing it, from the artificial light. Is
it possible too that there would be some advantage if less
written work were set for preparation? Even the vounger
children would gain by having to " get up” or make out

for ves on which they could be asked
questions involving often short written answers (but not one-
word answers) in school next day. It is possible too that over-
much time is spent by all at this stage ying out notes.
qutionmnodwbtmn:ednpmththedj% culty of finding
text-books suitable for use by non-European students. To
wait, however, for the ideal book is ba.hly a mistake, and
myludtothenndnepustponemmtofthe practice of the

Preparation
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difficult art of getting mfurmﬁmfrmbooh which is immedi-
ately of importance in solving the difficulty of carryingunim
sity studies without a full number of teachers, and is |
going to make all the difference in the learner’'s mental develop-
ment.

170. We have been impressed by the very full and interesting
syllabus of work that has been drawn up to guide all teachers
and to keep the work of the classes sound. If it has a defect it
is that it is too full and seems to comprehend the wishes of all
the teachers of a subject, and so to set an impossible task that
may bewilder those who are less experienced, and may lead,
even with the experienced, to the lack of thoroughness that a
syllabus is meant to avoid.

171. As time goes on it will no doubt be possible to devise an
alternative subject for those boys and girls who for a good
reason do not take Latin or possibly mathematics. It is obvious
that this will be done most conveniently and economically if
blocks of forms are rearranged in sets for these subjects,

172. Examinations seem to be kept in their proper place and
were certainly not allowed to obtrude themselves on our notice.
The records of the Academic Committee show that the system
at present in favour distributes the burden over the school year
by short examination in one or other subject periodically
throughout each term, the results of such examination
taken into account together with those of the final examination,
which is to be as short and as little dislocating as possible.
The system is still in an experimental stage.

173. In the university classes there are at present eighteen
students with an age range of seven years. Eleven of these,
including two African masters, are taking the arts course, two
are taking science, one the pre-medical science course, and four
engineering. With the exception of the last-named course, for
which an examination authority has not yet been selected, the
courses followed are those of London University. Fine work is
being done in all of them. We have been told that there is
certain to be a large increase of these students next year, but
it will have to be a very large increase to justify the hi
qualified teaching-power now available. We do not think that
it would be wise to abandon faith in the steady growth of this
interesting development, as would be done if any of these
classes were lopped off the College. We do, hmver, believe
that it will be right for reasons of econom tnuontunphte,ﬂthu'
numbers do not increase as amtu::pated the reduction of cne
teacher, and the possible setting free of others for some work
elsewhere. As the students learn to use books, they will be able
to get on with less definite teaching. Thmrwhohlthtnd& makes
us hopefud that, with guidance occasionally \ and with
the inspiration that they will catch frm : |
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research work, as more than one of those at Achimota are, they
will in time do work of a real university standard. The presence
of these sober students intent on making the best of their
opportunities is bound to have a valuable effect on the dis-
cipline, and above all on the intellectual atmosphere, of the
College. Here work can be done, and is being done, that
cannot even be attempted elsewhere in the Colony. It is only
fair, too, to remember that some of this work, especially that
in engineering and medicine, was undertaken in the first
instance at the request of Government. Again, one master has
been devoting a considerable portion of his time to the prepara-
tion of material that is necessary if any university work in
agriculture, with reference to the main industry of the country,
1s to be done, as has been contemplated.

CHAPTER XI
THE TRAINING OF TEACHERS

174. Though the training of teachers does not seem to have
been included among the functions assigned to the College at the
first inception of the scheme, it had become the fixed intention
of the Government as early as 1925 to transfer to the College
the work that had been successfully initiated in the Govern-
ment Tramning College, Accra; the students of that College
were, with a few infants at the kindergarten stage, the first
persons to be enrolled when work started in 1927,

175. There can be no doubt as to the wisdom of the decision.
The staff gained much at the outset by taking over a well-
organised and effective institution and by contact with a body
of students with wholesome traditions and considerable know-
ledge of the country and its ways. From the start the students
under training have identified themselves completely with the
institution as a whole, they have supplied the greater part of
prefectorial staff and they share in its ife to such an extent that
a new-comer to the College would fail to distinguish them,
outside the class-rooms, from the other students. The majority
of them, who come from outside schools, bring with them
infogmation and ideas that supplement and freshen the materials
at the disposal of the staff. Passing out from the College they
may be expected to extend from centres in which they are
employed a knowledge of Achimota aims and methods and

with its general purpose. The country as a whole,
on the hand,-proﬁts from the output of teachers who have



60

inevitably broaden their outlook on life, develop thdrmpadty
for the rational and intelligent enjoyment of hfa and for helping
others to share that enjoyment, and encourage a spirit of
corporate service and discipline. It has indeed been L
that they live and work at Achimota under conditions that they
cannot hope to meet mthormprodncemthﬁrmhuqmt '
professional life, and that the contrast may engender dis-
content or apathy. This might well be the case unless vigorous
steps were taken during the Achimota course to help them not
only to appreciate and assimilate the atmosphere of the place,
but also to extend to others some at least of the

which they enjoy. Provided that the social service work of the
College cnntmues to be developed on its present lines there need
be little fear that the College life will enervate the teachers who
are trained there. Their general tendency will be towards the
development and enrichment of the community in which they
are set to work. Nor need there be any fear that they will be
out of sympathy with racial or tribal life and traditions. All
that we have said elsewhere about the relations of the College
to such life is applicable with special force to this section of it.

176. We do not mean by what we have said above to imply
that all the future teachers of the country ought to be trained
under Achimota conditions. There are at present two
training colleges under Christian mission control which have
substantially the same aims and courses as Achimota. We have
received most favourable reports of their work, which our visit
to one of them makes it easy and pleasant for us to credit.
There are also three smaller mission institutions which are
undertaking the same kind of work under less favourable condi-
tions, but apparently with a fair measure of success. We believe,
however, that Achimota offers conditions for the output of a
class of teachers different in some ways from that which any
other institution, as at present situated, could produce. And we
think it most unlikely that the Government will let slip the
opportunity afforded by the College of contributing this class
of teachers to the common stock. We observe that the com-
mittee which recently considered economies in the Education
Department rejected a proposal that it should cease to send
teachers for training to Achimota, in view of the considered
opinion of the Department that it was the best training institu-
tion in the Gold Coast.

177. We feel, as no doubt the staff feel, that teachers who
have enjoyed such exceptional opportunities during their train-
ing are likely, unless they receive a word of warning, to give
those with and under whom they work the impm of being
somewhat swollen-headed at the beginning of their subsequent
service. Esprit decorps, whichis praiseworthy and, at Achimota,
inevitable, may in some circumstances and among m:nm |

|J'
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rl wﬂmbuantmhtybeamduoubletothose who
experience it and of irritation to their colleagues and superiors.
They will probably ascribe to the brisk intemperance of youth
and the new wine of Achimota what may at first sight look

-]- like conceit, But it will be a gain to all who are concerned if the
 note of warning that is no doubt sounded before they leave the

College is vigorous and clear.

IT

178. The College, like the training colleges and institutions
under mission control, prepares students who have completed
the elementary school course (Standard V1I) for work in elemen-
tary schools and for the less advanced work of secondary schools.
There is a four years’ course for such students. The two latter
vears of the course include the theory of teaching and teaching
work in the Achimota school and schools in Accra and the
neighbourhood. And during these years some of the time
devoted to the subjects of general education is spent in explain-
ing methods of instruction in these subjects and the framing of

courses of instruction. For students who have obtained the
first school certificate there is a two years’ course. Such
students take most of their work with the two highest classes
of the four vears’ course, but work also with the first and second
years in subjects which are taken only in the first half of the
full course. There are no such students at present. The final
examination is conducted by the College stafi, and on the
results of this examination students are recommended to the
Director of Education for the award of departmental certificates.

179. The training work done by the College is inspected annu-
ally by a Board of Inspectors appointed by the Director of
Education. We have been favourably impressed by the careful
and constructive criticism that these reports embody ; it is clear
that their recommendations have received very full considera-
tion and have been of substantial assistance. The reports
an;lli are most creditable to the work of the training section.

or student nominated by the Government the inclusive
fee of £50 is paid by the Government to the College. Up to the
current year these nominees have been selected with a view to
service both in Government and assisted schools. The nomina-
tion of students for Government schools has been suspended
this vear for reasons of economy, and there has been a conse-
uent fall in the strength of the section, 145 in 1981 to 126 in
he current year. Almost all the assisted schools are under
Chl:ilthn management and most of them are mission schools.
mmwmmmediorthmemmnssﬂm:hmmtm
institutions, but students from other missions can

be admitted if there is no room for them in the training institu-



tions of their respective missions. In addition to students
whose fees are paid by the Government there are at present
five first-year, two second-year and five fourth-year students
who are undergoing the course at their own expense, and two
who hold College scholarships. This readiness to pay for training
testifies to the growing populn.nty of the
and this mode of preparation for it. Up to the current year the
of the nominated students on books, travelling, and
incidental items, were also paid by the Government. The need
for economy has led to the withdrawal of this privilege, but the
number of candidates has not thereby been affected.
180. The selection of students for Government nomination is
undertaken by a member of the College staff, at present Mr.
Dunstan, Senior Housemaster, who visits centres in various
parts of the Colony and interviews the candidates who have
been permitted to apply by the Government educational office
concerned.
181. Last year there were over seven hundred candidates from
whom a shorter list for interview had to be prepared. In the
case of Government school teachers the number to be trained
in each of the four vernacular languages is determined by the
Director of Education, and in the case of assisted schools by the
College in consultation where necessary with the Director.
No applicant is accepted for assisted school purposes without
a reference to the mission or other manager concerned. Seven
students were students of Achimota before they joined the
training section. Candidates must be below 18 years of age.
The minimum age of admission has recently been reduced to 16.
The interview consists of general conversation, a few questions
on the subject in which the teacher claims to excel, on local
history and geography and on arithmetic. Qnestions are also
asked with a view to testing the general intelligence or com-
mon sense of the pupil. Finally, they are asked to read a simple
piece of English and to answer questions in it. From what we
saw of students in the first-year class we are favourably im-
pressed with the nature of this test. Successful candidates are
subsequently subjected to a medical examination and sign a
bond binding them to a period of teaching service after training.
No corresponding guarantee of employment is given. So far
there has been no difficulty in obtaining such employment, but
the recent decision of Government to suspend for the present
the payment of fees for future Government school teachers was
no doubt due partly to a fear that fands might not be available
for payment of salaries at the full face value of the certificate to
those who completed this training.

111
182. The general education course is on the same lines as the
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- secondary course for the school certificate, and each of the
four years is regarded generally as parallel to the corresponding
year of the secondary course. The main difference between the
two courses is that the teacher classes take no Latin, They

~ devote considerably less time to mathematics than the other
classes, and do not, like the school certificate candidates,
specialise in one branch of science, though, like the other

 students, they include elementary science, nature study, and
agriculture, in their course. In the final stage of the English
course they do not spend so much time on literary texts, though
even here it is laid down that attention shall be equally divided
between *‘ systematisation of their knowledge for purposes of
teaching and fostering their appreciation of style and thought.”
Throughout the English course such appreciation is carefully
developed, The time saved under the heads of Latin and
mathematics is appropriately devoted to teaching theory and
practice in the last two years, and to a more intensive study of
art, wood and metal work and handwork, music and agri-
culture than is possible for most of the students. The number
of periods devoted to art and music is larger than is usual in
tramning institutions of this type, and we shall have more to say
on this point later.

183. Despite these Important points of difference between the
teachers' and the other secondary courses, and despite the very
important fact that the third-year class devotes morning

10ds for eight weeks in the year, and the fourth-vear class
for twelve weeks in the vear, to teaching in the practising
schools, we believe that ample provision is being made for the
cultural and educational background that teachers require for
the highest kind of work in elementary schools and for the less
advanced work in secondary schools. The general comments
that we make elsewhere on the secondary department courses
and syllabuses may be taken mwutatis mutandis as applicable to
the tramning section,

184. We note with special approval the fact that preparation
for the work of developing the vernaculars as literary and educa-
tional media, which is included in all the secondary-school
courses, receives special emphasis in the teachers’ course, The
higher-grade work includes the collection, editing, and drama-
tisation, of folk stories, the making of reading-cards, and the
translation of reading-books and grammars. Under depart-
mental regulations the starting pay of a teacher depends partly
on his passing the qualifying vernacular test in the last year of
the course. And all students are expected to advance from the
intensive study of their own vernacular to an elementary study
of at least one more vernacular. Moreover, every student is
expected to produce during the last year of the course a ver-
nacular thesis along the line of his particular interests. The



staff advises them regarding the use of library books
purpose, but more important mtheeoueuﬁmofw
tion by the students during the summer vacation. Wem .

(Spider King) stonm. tribal histories, and ygian:, and
were impressed by their neatness and ill
special arrangements seem likely to assist gluﬂy the cultuul
and educational development of the local
most properly the greatest importance is attached by all the
educational authorities.

185. We were also glad to ﬁndthatthemhngofﬁmp‘le
school apparatus receives special attention in the last year of the
wood and metal work and the handwork classes, and tha:t this
work is closely correlated with instruction in the use of such
apparatus. All the students receive also a simple and practical
course of instruction in building at the maintenance wor
with a view to their understanding and if necessary taking a
part in the construction of simple school buildings. A model of
school building was constructed and shown in the annual
College exhibition that we saw.

186. Finally, on the general education side, we note that
the cult of hobbies, under adequate guidance and supervision,
plays an important part in the life of these as of other College
students. No teacher is likely to leave the College without
means for the useful enjoyment of his leisure and for developing
in his pupils ability and desire for similar occupations. |

IV | '

187. On the professional side teaching theor,=is taught for
three hours weekly to the third year and four hours terthe fourth
year by members of the staff who, unlike those responsible for |
the general education, devote practically the whole of their
teaching time to theoretical and practical work in and for these
classes. This is clearly as it should be, as the work is highly
specialised and requires great concentration. The great difh-
culty in a course of theoretical pedagogy in such an institution
as Achimota is the omission of what is not absolutely essential
and concentration on vital and practical principles. We note a
very definite effort in this direction. The history of education,
which receives undue prominence in so many courses, is
restricted to the work and influence of a few g )
psychology is kept within properebounds, and in the study of
courses and syllabuses attention is directed to the various aspects
of child growth rather than to the comparative value and
significance of "' subjects  considered by themselves. In the
majority of subjects the study of method and syllabus is .
directed by one of the specialist teachers dﬁnmhiﬂ,yt-.il_
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a few subjects, including English, this work is undertaken by the
staff responsible for teaching theory. We return later to

188. Teaching practice—eight weeks for the third and twelve
weeks for the fourth year—is arranged (@) in the various

schools of Accra, which include a very efficient Government

infant school, as well as large and well-conducted elementary
schools under Government, African, and mission management
(b)) in the Achimota kindergarten and primary school, and
(¢) in the Government school of the model village for college
servants. In addition the students give their services in the
school and kindergarten when the staff is depleted in June
and September owing to vacation arrangements. Observation
visits are also paid, during breaks in the College course, to less
efficient schools and schools in outlying centres., The practising
work is rightly taken in continuous stretches of at least a week,
and the whole morning is devoted to it. The time is divided
between actual teaching, in accordance with notes prepared
beforehand, observation, and demonstration and criticism
lessons. There is useful group-work in the planning of some of
the courses of lessons. All the work is closely supervised by the
theory-teaching staff. It has been suggested that more of the
practical work should be done in the inferior type of school in
which many of the teachers may have to teach, or at least that
there should be more observation and discussion of the organi-
sation of schools with limited funds and resources The
absence of facilities for extensive work on these lines is to some
extent counterbalanced by systematic efforts to make the
students resourceful in such matters as the making of apparatus.
But we have ventured to suggest above a possible need for a
different type of institution to meet more effectively this need.

189. Finally, on the practical side we note that the two years’
agricultural course, theoretical as well as practical, is so designed
as to equip students for the maintenance and educational use of
school gardens as well as for a sympathetic understanding of
rural lif:rand problems. During one of the years a full day is
devoted weekly to practical work on one or other of the three
sections of the farm. Visits are also paid to areas where cocoa
and other crops not suited to the immediate neighbourhood
are to be seen. The work, which in common with other students
they do on the gardens, for which the various houses are respon-
sible, should train them in the decorative side of garden work,
and their share in the crderly maintenance of the College
grounds should help them to keep their school surroundings in
proper order. The refresher course which it has now become
customary to hold annually at the request and with the
support of the Education Department affords the staff a useful
means of keeping in touch with actual school conditions and
C
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problems. The course is held for ten to fourteen days during
the Christmas holidays and is attended by teachers from forty
to eighty in number. Lectures are given by the staff on various
aspects of elementary school life, mclndinggnmelandphyiul
training, and some of the afternoons are directed to group
discussion of such subjects. There are also lectures on more
general topics, visits to various institutions and a religious
service every day.

v

190. We have already recorded our hope that the training of
teachers will continue to be an integral and essential part of
the College work. Our general impression of this part of the
College work is distinctly favourable. We recognise, what those
engaged in the work would be the first to admit, that much is
due to the sound condition of the Government Training
College at the time when it was taken over, and that much still
remains to be done, particularly in the co-ordination of the
various parts of the work. Though the training department was
in point of time the first to be organised, it is, and ought to be,
like other departments of the College, in an essentially plastic
state.

191. The class-room work of this department falls under three
heads, which may roughly be called theory, practice, and
general education. Though tlese groups are rightly distin-
guished, we think that they require more co-ordination than has
hitherto been found possible. Where a subject of general
education is in the hands of more than one teacher, the course
and general lines of instruction should be controlled by one of
these teachers, subject to the general instructions that govern
the teaching of the subject throughout the College. Great care
should be taken to see that the method which the students are
advised to follow in the teaching of any subject is consistent
with the method actually followed in the geneml education
classes. This involves making the " controlling ** teacher of a
subject responsible also for instruction in the method of teaching
it, except where one of the theory staff is not only an expert in
the subject, but also in conscious agreement mth the
followed in the teaching of it in the general education classes.
And the teacher who is responsible for instruction in the method
of a subject should have at least occasional ogntumtles of
testing the results of his instruction by seeing the students at
work in the practising schools. For some subjects, as for
instance, anthlnetm suchmrdmatmnhnstommhm
effected, though even here the practising-school work seems to
be outside the sphere of the expert. For some suhgem. and
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mm ‘cuhﬁyEnglmh there seems to be a distinct lack of

192. This raises the question whether the work of the depart-
ment as a whole ought not to be co-ordinated and inspired,
subject, of course, to the Principal, by a member of the staff who
has no such responszbtht in respect of any other department of
the College. We are aware that the Vice-Principal is at present
responsible for all the College class-room work, including the
training classes. We do not question his ability to exercise the
more detailed control over the training department that we
have suggested. But if he is found to be the most suitable
person for such work, we think that he should be relieved of
responsibility for the control of the College. The present dual

ibility prevents concentration on either of these spheres.
e think that the staff set apart for theory and practising-
school work needs to be strengthened by the substitution of
a male teacher, with previous experience of training-college
work, for one of the present staff. We are by no means dissatis-
fied with this work taken as a whole, and mention this as a
hint in the flling of future staff vacancies, rather than with a
view to urging any immediate change of personnel. The
qualifications and previous experience of the woman teacher
are appropriate and, despite the need which we have noted
above, much admirable work is being done.

198. What we hgve said of some of the secondary classes
courses of instruction is applicable with special force to the
training department courses. In history, in particular, thereisa
real danger of overcrowding, unless strict control is exercised.
It is not merely a question of excluding what is obviously
irrelevant. Mere want of time may demand the sacrifice of
what is educationally valuable, but not of absolutely first-rate
importance.

194, The Inspectors of the Education Department have
rightly discussed the comparative importance that should be
attached to so-called " fundamental " subjects, such as English
and rhathmatics. and to * cultural " subjects, such as art and
music, We are far from underestimating the value of the latter
group to future teachers, and indeed regard their inclusion in
the course as essential. Adjustment of the time-table to the
claims of all the subjects is a delicate matter requiring constant
attention. There need be no conflict if it is remembered that all
subjects, rightly treated, have a cultural value. There is a
stage at which instruction in the arts comes to have a decora-

tive or professional rather than an educational value, and care

will no doubt be taken to see that this stage is not reached.
195, We think that much would be gained from regular and
ic conferences of selected members of the training staff
of Achimota and of the stafis of the two mission training

gﬂ
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colle A from the opportunities thereby afforded h!
dxscuss:s?on afﬁ.a;sandmethndsandfurthe pooling of expe
such meetings would facilitate joint discussion of the courses
and nabusesofelementaryschools To such discussion those
who inspect the schools would have as much to contribute as
those who train the teachers. A conference of this kind would
of course have to be convened by theDnectordEMhm,tn
whom also it would report. It muld be beyond our pmvmoe
to make any recommendation on this subject to the Educatic
Department. We merely express a hope that the

would respond readily to such an invitation, if imned. We
understand that there has been in the past occasional informal
conference, and that proposals for somethmg more regular
and systematic would be sympathetically considered.

196. It is perhaps unusual for the final results of a training
institution of this scope to be tested almost entirely by the staff
of the institution. In this respect, as in several others, Achi-
mota is on the same footing as the other training colleges.
Even if 1t were within our province to question an arrangement
which, in so far as it affects the granting of certificates, is a
matter solely for the Director of Education, our observations at
Achimota would not lead us to propose amy change. The
examination is conducted by a Board selected from members
of the staff. If at any time the Department of Education
thought fit to prescribe an external examination for all the
colleges, they would no doubt consider the propriety of nomin-
ating representatives of the college staffs to the Board. Mean-
while, they have probably good reason to be content with the
annual inspection of the College by a departmental board, which
includes, among its functions, the testing of the students’
progress in the art of teaching.

CHAPTER XII
THE SCHOOL

197. The School comprises two sections : (@) Kindergarten ;
(b) Lower Primary. Attached to the School there is also a class
of Student Teachers. There is a Headmistress of the School,
who is also in general charge of the College girls who live in the

School area in houses superintended by European house-

198. The Kindergarten class-rooms are joined by a corridor to
the Kindergarten dormitories, and this section forms a com-

plete unit. All the pupils, boys and girls, mbm Mﬁn




Y

r. -
| 69

ul

 ages vary from 4, 5and 6 to 7, S.or 9, The number of children |
- at the date of inspection was fifty-four. Out of the fifty-four
children, forty-one were divided into four language groups, Ga,

- Fanti, Twi and Ewe, while at the bottom was apool of thirteen

- children who had arrived at the School at various times during

~ the last few weeks and were not to be absorbed into the

- four groups until the beginning of the new school year. These
were subdivided into two language groups (Ga and Fanti), and
some of the children therefore were receiving their preliminary
instruction in a language that was not their mother tongue.
The reason given for the formation of this pool was the incon-
venience to classes caused by new pupils in the middle of the
school year.

Each language group was subdivided into three classes,
normally of one year's duratmn though in some cases classes
IT and ITI were taken together by a single teacher.

199. The European teacher in charge of the Kindergarten is
assisted by two African certificated mistresses in the Ga and
Ewe groups, and by the student teachers to whom reference will
be made later.

The syllabus consists mainly of vernacular, number, scripture,
elementary nature study in the form of talks and nature-study
walks, and very elementary lessons in oral English, mostly in
connection with action songs and games.

The children are obviously happy and take an interest in
their lessons.

The mistress in charge is temperamentally fitted for her work
and well qualified, but is handicapped by the fact that she has
at present a working knowledge of one only of the four lan-
guages in use. On the whole she manages remarkably well
and the general standard is encouraging. It is impossible to
compare results with those of the Kindergarten School at
Adabraka, which has been longer in existence and is homo-
geneous in ;

200. The very small size of the classes, inevitable where
forty-one children are divided first by language and then by
classes into twelve teaching units, is a distinct handicap. It
increases the expense and restricts the spirit of competition and
comradeship generally found where a large number of children

work togﬂm:

201. The total number of Lower Primary children was eighty- Lower
three. As in the Kindergarten there are four language groups, ™™
and in each group three classes, i.e. Lower Primary I, 11, and
III. In some cases classes II and III are taken together.

202. The complete teaching staff of the school is as follows -

IEtrupeanmm
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5 Eumﬁan mistresses, .one of whom undertakes the
general education of the student teachers

2 certificated African masters

2 certificated African mistresses

Student teachers for varying periods.

One member of the European staff takes afternoon work in the
College. Music, hygiene, and some of the art and handwork are
taken by members of the College staff. There is also an Indian
instructor in physical training and games.

The Ga group is staffed by one European and one African
master, the Fanti by a certificated African teacher and student
teachers, the Twi group by two European mistresses and one
African master, and the Ewe by one European mistress and
student teachers.

203. The subjects included in the curriculum are : vernacular
language, English, history, geography, civics, arithmetic,
scripture, nature study, music, handwork, art, and physical
training. In classes II or III of the various groups,
English is used, partially and according to the discretion of the
teachers, as the medium of instruction.

204. The syllabus for history, geography, and civics, looks
very ambitious. Some teachers were selecting from the courses
while others made the outline of the whole so thin as to lessen its
value. Civics might well be taught, not separately, but inci-
dentally to history and geography. We assume that all the
school courses are periodically revised for the purpose of
excluding what has been found irrelevant or, n the light of
experience, beyond the pupils’ powers or the time at the
disposal of the teacher, Some of the teachers seem to require
more guidance and supervision in the use of the prescribed
courses than they are in fact receiving.

205. English at this stage is confined to conversation and
reading, the only written English being in the writing lessons.
Phonetic methods are used. Harman's Sowunds of Englhsh
Speech, specially prepared for use in West African Schools, is
the teachers’ book on the subject.

206. The standard of mental development is satisfactory and
ensures a good preparation for the College studies. Hand and
eye receive ample training, Generally the pupils are bright,
ready to learn, and keenly interested. 'I'hey have a wider rﬁnga
of subjects and outside interest than we should have
of pupils of this grade in African schools, English speech and
pronunciation is distinctly good and the whole standard of work
well up to what we undmtandtobetheamgelemlofthn

grade in the Colony. The age of most of the pupils of the top
class is about 9 or lﬂ which is lower than that of the majority
ofmdenismthecorrmpondmggmdseiothum
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207, Sixteen girls are trained as student teachers in a two- Studeat
year course for work in the lower classes of elementary schools, Teachers.
and qualify, if successful in a dglghartmental examination, for a
third-class teachers’ certificate. The departmental requirements

are a | of the subjects taught in a girls’ primary
~ school (standard VII), and a paper is set on general principles
~ of teaching and school management. In addition the students
have to offer for examination three special subjects out of the
following six, all of which are included in their course : English,
hygiene, drawing, handwork, geography, history, domestic
science and child welfare, kindergarten methods. House duties,
the care of small children, and social-service work play an
important part in their training. They also do practical
gardening work on the girls’ boarding-house plots, and for a
portion of their course receive practical instruction in the
poultry and vegetable departments of the farm.

208. The girls must pass an examination for standard VII
before entry. The first year teach in the school in the moming
and attend classes in the afternoon, while the second vyear
attend their classes in the morning and teach in the afternoon.
A European lady takes both sections in class work, and one of
the European teachers takes the girls in school method, but
cannot supervise their teaching as she has classes to attend
m the School, and in addition knows one only of the four
languages. This is an obvious defect.

209. The girls are keen and hard working and the results,
both practical and theoretical, are all that can be expected,
under present conditions, from a system of training which
neither the Education Department nor Achimota regards as
final or satisfactory. We hope and believe that when the need
1s felt for a larger supply of well-qualified and competent women
teachers in all stages of elementary school work the College will
co-operate with the Department to supply that need, and
admit women students to the full four years' training course
that the College maintains for male students. Such a develop-
ment would be a gain to the College.

210. We feel it necessary to draw attemtion here, though we
have referred elsewhere generally to the subject, to the very full
and long day’s work of these student teachers in and out of the
class-room. House duties and social service added to class and
outdoor activities seem to leave some but little energy at the
close of the day for effective preparation of the next day's work.
We are glad that they are so completely identified with the
whole life of the institution ; but we think that their capacity
for undertaking the same burdens substantially as the male
students requires careful investigation by the medical officer
and close observation by their teachers.

211. As regards the assistance which they render to the
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the matrons, for which they receive £12 annually in addition to
free board and tuition, it is difficult to arrive at a definite con-

clusion. In so far as they assist those members of the European
staff who have not yet mastered the vernacular of their respec-

tive classes, there is a clear need for their services, It cannot,
however, be maintained that they are effective substitutes for

the qualified and experienced teachers on whom alone a school
of this status and reputation ought to rely for regular class work,
more particularly as one of the arguments for its maintenance at
considerable expense is the desirability of shortening the penod
required for this stage of education. The amount of quasi-
independent work assl.gned to these students varies according to
the language of the classes. It is everywhere controlled and
supervised. We do not suggest, at a time when economy is so
necessary, adding to the necessarily expensive staff with a view
to making it independent of their assistance though available
for their guidance. But we hope and believe that the need will
receive attention when the ﬁna.ncia.l stress is less acate, and that
meanwhile everything possible in the way of organisation will
be done to make t;hmr periods of sole charge as few as possible.
212. In view of the small number of children at present in
the School departments, the provision of education there is,
and must be, very expensive. How this expense could be
reduced has engaged our serious consideration, With one
exception, we arg not prepared to recommend-the obvious
economy of émploying only African teachers, women or men,
under the guidance of a European woman, but we all feel
that every opportunity of securing competent African teachers
should be seized, even though for long there will be, in the view
of most of us, need of a definite rtion of European women
teachers to guide the African t and to maintain social
relations with the pupils themselves. It is obvious that as
regards the pace at which African can take the place of Euro-
pean there is a marked difference between the College and the
School, in so much as the African’s knowledge dthelum
and of the mental and social background of the
few if any European teachers can hope to emulate, Btﬁ
value to the younger children, and is a set-off against tllnir
comparative weakness in Enghsh
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Part IV

GENERAL CONCLUSIONS

CuarTEr XIII

THE RELATION OF ACHIMOTA TO THE EDUCA-
TIONAL AND GENE%L DEVELOPMENT OF THE
OLONY

218. Recognition of the need for close co-operation between
the College and the Education Department finds expression in
the fact that the Director of Education is ex officio a member of
the Council. We have emphasised in Chapter XI the close touch
with the Department that is necessitated by the maintenance of
the training section, its annual inspection by the Department,
and the annual conduct of a teachers’ refresher course, We
understand too that educational conferences held at Achimota
with the consent and support of the Department have estab-
lished useful contact of the College staff with official and private
educational workers and resulted in the publication of valuable
papers. The College library circulates its educational books and
'g:t:.xsmis among members of the Teachers’ Association. Mem-

rs of the staff serve on text-book and allied committees and
on the language examination boards, They conduct annually
a six weeks' language course for Government officers and
co-operate in the preparation of the very useful departmental
series of nature study and other pamphlets. They contribute
to the Teachers’ Journal and hold occasional courses for arts
and crafts teachers. The annual exhibition of College work is
visited by outside teachers and managers. College students
are taken to see the useful exhibitions that the Education

pa | ises in Accra,

214. In their conduct of the College farm, as also in the

imental work and instruction of students and part-time

rs, the agricultural staff are in constant and friendly con-

tact with officers of the agricultural and veterinary departments.
The value of Dr. Irvine's research and collection work is recog-
nised and its progress advanced by agricultural officers. The
institution of the engineering course is proof of the College’s
desire to participate in the Government scheme for the traming
of engineers. Arrangements for the preliminary medical course
show a similar desire for co-operation. The Hospital stafi
offers facilities for the training of nurses, laboratory examina-
tions by the medical staff are carried out in communication

i
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with the Government experts. Research in food values is con-
templatedbyammberofthe&enmtrystaﬁ. The fact that
Achimota and the adjoining villages are within the Accra area
for public health admm:strauon necessarily involves useful
contact with officers who have a wider scope and experience
than members of the College medical staff are likely as a rule
to have.

215. In our talk with various heads of Government depart-
ments, we were favourably impressed by their generally hopeful
and friendly attitude towards Achimota and by their recogni-
tion of its potential value to the Colony. But when we came to
discuss in more detail the part that Achimota might be d
to play in the development of the Colony, we found consider-
able vagueness and uncertainty, which seemed to us largely
due to the fact that this question had not been submitted to the
joint investigation of the College authorities and those who are
responsible for the direction of the Colony’s devel .

216. In view of the position already attained by Achimota
and the probability that the Government will not be able for a
long time to come to finance any other venture on the same
scale in the sphere of secondary® and university education, we
feel that systematic and effective co-operation with the Educa-
tion Department and such other departments of Government
as are concerned with the training of Africans should be secured,
in order that by the combined action of these agencies free
scope may be given to the natural aspirations of educated
Africans, By co-operation with the Education Department
more is meant than merely such valuable contributions already
made by Achimota to educational work as have been enumer-
ated above, or by the fact that the Director of Education is
ex officic a member of the Council. The maintenance of a
sound educational policy, and the development of the people
of this country in the material, social, and political spheres,
demand co-ordination of thought and action by those princi-
pally responsible for educational work, and it is essential that
channels of communication, more formal than any at
devised, should be opened and kept open for the free inter-
change of educational experience and educational inspiration.

' Our intention is to emphasise the heavy tupondﬁtz 3‘:!6
Achimota, and not in any way to make 'I:Et of similar is being

,.|..

done and will, we hope, be de

We are aware of is made in education
outside Achimota and mmg::?st ﬁwtm?'gwwm we saw of
the two schools at Cape Coast, more partic by the good use which
Miantsipim is making of its excellent a:tamd There are in these
pupervition ani welfacy arsuseients sa sadie, T IETRAR Sl
supery an mml.dn. m alon
pupils have obtained the Cambridge school certificate in the last two years,
which is not only proof of the school's power but also a gratifying
assurance of a source of recroitment thllllﬁ'lﬁty es Ol
Achimota. Neither institution provides at present for girls. 2

5
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217. Some departments have already initiated a scheme for
employing men who have been trained, either partially or
wholly, at Achimota up to full degree standard. It may well
be that opportunities may also be found for students of good
character and education who are equipped with a pract]cal
rather than a profound knowledge of technical subjects. Such
knowledge might well be gained at Achimota with the co-opera-
tion of the departments concerned. We feel that disappoint-
ment will arise if ample opportunities for national and individual
service are not forthcoming, commensurate with the aspirations
of students educated at a College possessing such magnificent
material and intellectual advantages.

l CuAaPTER XIV
THE FUTURE OF ACHIMOTA STUDENTS

218. What is going to become of the students is a question
that must be included in the survey of any educational institu-
tion. There are and will always be students at Achimota in
respect of whom no such question arises, boys who by virtue of
their birth and training will become * rich men furnished with
ability, living peaceably in their habitation," and girls to whom
marriage will bring a home in which they can show some at
least of the excellence of the virtuous housewife in Proverbs.
But they will be in a minority. There will be very many for
whom to some extent the College accepts responsibility,
though, apart from its engineering and medical courses, it
does not undertake vocational training, in the more restricted
sense of that term.

219. In our chapter on the relations of the College to the
general development of the Colony we emphasise the need for
ﬁ-equent conference on ways and means by which the natural
aspirations of educated Afnca.ns for responmble posts in the
public service may be met. In this connection the establish-
ment of a College Employment Bureau will no doubt be
considered, It cannot fail to help all parties, if it gives em-

a full and unbiased record of attainments and character.

220. In our talks with heads of departments we have found
evidence of a genuine desire to employ Africans of the right type
in responsible posts. We were agreeably impressed by the
advice volunteered by a representative of a department not
directly concerned with education that Achimota in its courses
and policy should “ aim too high rather than too low.” We
believe that the College on its present lines will in due course
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produce men and women of the required t But we can

form no estimate of the opportunities that wutthm.md
withaﬂtheirgoodwillthegwemmmtoﬁmswhmnmhm-

viewed were of course unable to state at what rate candidates

educated at Achimota could be absorbed in the higher branches
of the public service. This is affected by factors beyond their
control, for instance the number of vacancies and the economic
situation. It will depend too on the extent to which the College
can meet the technical needs of the various departments, and
this again depends on more effective co-operation between the
College and the heads of government departments. On one
point there was, however, substantial agreement. There is
everywhere a good opening for the well-educated men, and to
a lesser degree for the well-educated women, who will enter a
service by the avenue hitherto used mainly by candidates of
lower educational status. In most departments there is a call
for a better type of candidate than thatayhich the junior civil
service now attracts. A man of the type Achimota hopes
to produce ought to rise fast in that service. The College, in
aiming high, must also accustom its students to the idea of
humble opportunities. We got the impression that the tech-
nical and accounts branches of the Post Office, the accounts
branch of the Public Works Department, and the subordinate
services of the Agricultural and Education Departments, afford
a reasonably fair scope for the man who depends on his a.'bihty
and character rather than on his certificate or-

promotion. The characteristics for profitable service of thh
kind were admirably summarised and arranged in order of
merit for us by one of our expert advisers. Homesty in thought,
deed and word, accuracy, intelligence, cnmmand of

breadth of outlook, legible writing, and initiative, will wunt
where mere technical qualifications might go unrewarded.

221. The industrial future of the Colony 1s not such as to ofier
at present prospects of widespread employment for highly edu-
cated men. There is already a Government scheme for the
training of engineers in which Achimota is co-operating. Com-
mercially the prospect seems more favourable. The number of
Africans employed in responsible positions will certainly v grow
as men and women of well-disciplined character and trained
mind become available. Inthis sphere, and to an
extent in agriculture, much will depend on the w for
co-operation shown, both in production a.nd sales, by
traders and owners of small holdings. We are glldthat modll
and possibilities of co-operation are already being studied in
thealgncultumlconmwhmhallsmdmtshh fore they
complete the pre-university course. It cannot be m
stressed. And wﬁwelaomethemmdthb COurs:

4
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students with the dignity and importance of the premier
industry and to inculcate a right attitude towards it. We are
not convinced of the need for the more advanced school
cemﬁmte course in agriculture and are far from recommending
any pre-university “ commercial " course. Without any such
premature specialisation, and as a result of the general College
aining, we look forward to a type of student being produced
who will eventually have a beneficial influence on the agricul-
tural development of the Colony. Whatever that development
may be, character and ability to co-operate are bound to tell.
There are at present 102 children of agriculturalists in Achi-
mota. If the ex-student of Achimota can create opportunities,
take advantage of small and humble openings, inspire respect
and confidence, face adversity, and wait patiently for success,
an increase in its strength up to the full complement of 770
and beyond it will give cause for satisfaction rather than
alarm. There will always be some to question the financial
ety of such costly training for possibly humble posts.
It is right that such qnestlons should be asked. We are not in
a position or authorised to attempt an answer. What we can
say is that if the Colony can find the money the progress up to
date amply justifies its expenditure. Achimota bids fair to
produce the citizen that a progressive country needs.

222. We have specially been impressed by the confidence and
support that it is winning from so many educated Africans.
There has been in the past criticism based on mistrust. That
this is giving way to constructive and sympathetic criticism
is largely due to the feelings of which we had ample evidence,
that Achimota is rew:a.hng the capacity of the African and
increasing at once his responsibility and self-respect. If it does
this it can look forward hopefully to the useful employment of
its students.

CHAPTER XV
FINAL IMPRESSIONS

223. We are impressed by thegeneral aims, as set out in our
thn‘dchapter, and we are still more impressed by the wisdom
thmoughmwﬁhwhzchthmemsmbemgcamedout
eremgnmthnttheymnstimmnmetoumebemodx-
by new ideas that may be contributed by new men, by
the growth of ﬁ:w country, by co-operation with other educa-
tional workers, and by the increasing experience of the Council
and staff. An equally important factor is the human material on
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which these ideas have had to work. We consider that the
boys and girls who have come to Achimota from all over the
Gold Coast combine vitality mtlintmdmﬁty to a remarkable
degree. They are not wasting opportunities.
They are meeting their teachers more than half-way and they
seem to be winning simple happiness for themselves and the
whole community.

225. Accustomed as we are to the slow growth of educational
institutions in England, we are almost bewildered by the
rapidity with which, so far as we can see, the hopes of the
founders are being steadily realised and

226. The magmﬁcce of the material sui:roundings might
easily have dwarfed the spiritual life of the place and impeded
its growth. This danger is being avoided. The elements in edu-
cation that cannot be tested at all by statistics, and only with
difficulty by observation, pervade the whole life of the place.
If, as we believe, this growth is natural and spontaneous, it will
endure. The discipline in its widest sense is evidence of this
growth. All indications make us believe that the experiments
in the delegation of authority, sometimes belder even than
those that the condition of many English schools have made
possible, and the methods of guidance by word and example
are producing a society here that is happy and orderly and
which, in so far as its effects are permanent, will send out into
the world men and women who have self-control, self-respect,
and high ideals of citizenship.

227. We have had many opportunities of judging the work of
the staff in and out of school. We have been deeply impressed
by their competence and devotion. The staff taken as a whole
bears comparison with that in English institutions of similar
scope. In saying this we take into account the combination of
variety of attainments with singleness of aim. We have been
greatly interested by the development of co-education. Nothing
that we have seen has made us anxious. Some of the difficulties
that we have noticed in our report will tend to decrease as the
number of the girls grows.

228. Another distinctive feature of the life at Achimota is that
education on western lines has not here been allowed to weaken

a sympathetic attitude towards what is regarded as fine in
national life.

229, Finally we are very greatly impressed by the m
attitude of the Government, not only as regards
iﬁo&menﬁ b}l:.;a.lsom the freedom thathasbemonnfmaﬂm
e Counc is body has been given unique opportunities
that few if any institutions have enjoyed before. Its use of
them will always be under close scrutiny. From what we have
heardwebehevelhatthlsmllbe and that by its
exmhons:tmﬂjimﬂfythecmﬁdmthathmbmph«dh
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it and contribute to the greatness of Achimota and the Gold
Coast. A

230. For our own satisfaction, though it can hardly be neces-
sary for public information, we must declare our conviction of
the debt Achimota owes to the personal qualities of its first
Principal. His experience of education elsewhere, his courage
in plan and action, his fundamental tolerance, his powers of
leadership, his fertility in ideas, and his trenchant expression
of them, his gifts of winning the affection of his colleagues and
the students, and above all his living faith have enabled him to
do what few men could have done and to lay foundations on
which other men may well be proud to build.

H. S. NEWLANDS,
E. R. J. Hussey,
ARTHUR MAYHEW,
W. W. VAUGHAN.
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Rev. A. G. Fraser and Sik G. GUGGISBERG : mmq
(Student Christian Movement).

Rev, R. C. BLoMER ; Aim of the Curviculum ; Naﬁuﬂrrﬂmq |
Avithmetic (Achimota Press).

Rev. C. K. WirLiams : Editor of a series of simplified
Messrs. Longmans, Green and Co. Ltd., e.g. The Cw
napped, A Wonder Book. Everyman : A Movality Play (Achimota

Press).

Dr. IrviNE: Plants of the Gold Coast (O.U.P.). Samsaﬁlhurﬂsiu ‘,
of the Gold Coast (Gold Coast Education Department). (Illustrated
b);r\Ir A. P. Brown.) West African Botany (O.U.P.). -

D. T. Avams : Gold Coast Geography (University of London Press).
Miss DeAkIN : The Seashore (Fanti and English), (.MM.
Miss Brair and Miss DEAKIN: Fanti Stories (Achimota Pm-}.

R. P. DJABANOR : Ga Storiés (Achimota Press). __

D. Benxzies: Social Service (Achimota Press). -'

J. H. Rigyere and D. BeENzies : NMMPWMM
Coast Government Press).

Miss Fierp : Gold Coast Food (Achimota Press),

D. G. R. HErBERT : The Rights and Duties ofmﬁﬂm (Gold Coast
Government Press).

G. A. SteveNs: with students illustrated Rattray's Ashanti Folk
Tales. '
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