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EDITORIAL 

UNDERCURRENTS IN THE GHANA.ABBOTT 
DEBATE 

THE CRITICS and defenders of the Agreement signed between 
the Government of G hana and tbe Abbott Laborator ies 
have so fa r conducted the debate with in the cont~x t of how 
far the Agreement is in the ]ong term interest of thj s 
cou ntry. T he popular interest and concern which the deba t~ 
has genera ted. apparently. shows that most Ghanaians are 
opposed to foreign dom ination of the economy. This is 
not the whole truth. 

We get nearer the whole truth ie we realizl: that the 
country is now plagued by many divisions. Divergent views 
a re held on th ~ framework for economic development. the 
fu tu re sociaJ composition of political leadership of this 
country, the best policies to pursue on the African a nd in­
ternational political scc::ne. and regional/ethnic rep resen­
tation in publ ic a ppomtmenlO;:. With the presc::nt ban on 
political act ivity th('~e divisions of opinion can hardly 
surface. and the Abbott-Ghana debate has proviJed a use­
fu l peg on which to hang these divl.!rgent views. Thc.se 
views do not fall inlD lidy patterns: rather the} criss-cross 

at many points 
To mo'a ucfenJe rs of the Abbou Agreement t.he crit l· 

~Isms arC' bilsed on anything but principles. The criticisms. 
the ddcnJers argue. ilrc motivated by :1 d~lrc to d~lTo) 

the "dl'minanC' position held b} one ethnic group in the 
C iv il Service. Commissions of E nquiry and in government 
fhl" vic\ .. is so ""dollsl) held that stuJenUi of the University 
of Ghana are divided. on this ethnic baSI';;. on the views 
they hold about the Abbott greemenl. Evcn somc rCl)­

pected iodi, iduals in very rcsponsibl.;:, authoritative and 
offidal circie!<. st rond, believe that Ll. G . .:n. t...oto!o...a's mur· 
der \\as simila rl y motivated: an erroneous vicw which 
Lt. Gen. -\nk.rah happil) refuted in hIS Pr~"5 Conference in 
April IQ67 ThIS interpretation of the moti~e.\ of t1-e c riti cs 
is. ho\\c\a. as \\ tId as it IS. untrue. hut Jt has LO be nipped 
quickly in the buJ b) all right-thinking Ghanaians. if it 
IS not to make an imp<'rtant ethnic group in thb countr) 
deydop a ~en"e of p~r:ie('uti ()n, When people fail to ct"lnvin<:e 
(lther~ (If tbe righme.-- ... of their Cduse they fall on irrational­
Ism and emoticnah"m. such <11:> ethnic feeling. fur moral 
;!nJ p0lilical sw~tenance, It is unfortunate that ,\. IH~n c.:\ei 

;!. mem~r of a <:ertam particular ethnic group is the subj<:d 
of n:..1llonal !.:riticism or \\.oe the tcndenc) is. to see all 

explanation m ethnic persecution The Leg ... n Ob~rver and 
most Ghan<i1an~ ha'e" been most undi.scriminating in their 
I.:r il \Cism~ of puNic figure~ and di_ ... cus~ions of n,Hional affair .... 
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Another undercurrent which the Abbott Agree­
ment has revealed is a social-generational con­
flicl. The unemployed and the lower middle­
class_ who have anti-establishment attitudes, and 
the educated who fall within the 21-40 age 
group are, by and large, opposed to the Abbott 
Agreement, mostly on doctrinal grounds and on 
the intrinsic merits of the Agreement. This is 
full of significance for the future course of politics 
in ' this country. It is a dangerous division for 
it can easily constitute a re-enactment of the 
social division in the country whioh made it 
possible for a demagogue to emerge. Channelled 
in a responsible way it could be a force for 
Good but since it is difficult to predict with 
~erta;nty what political alignments are likely to 
be in the future the fears and instinctive reactions 
of this social group can unwittingly be enlisted in 
the cause of demagoguery and irrational govern­
ment. 

The Abbott controversy bas not generated the 
divisions but has provided an occasion for the 
discerning eye to see forces which may form 
the basis of political al ignments in the country. 
The underlying ethnic division is dangerous for 
it has never been a public issue in this country. 
Irresponsible men who now wish to push it as 
a principle of polit ics are trying to reverse OUf 

history. 

INSTITUTE OF ADULT EDUCATION 
(UNIVERSITY OF GHANAI 

Have YOU Registered for the 
19th Annual New Year School 
on the theme: 

"THE CONSTITUTION AND 
THE ECONOMY" ? 

Do not delay. REGISTER NOW! 
Closing date: Wednesday, 20th 
December, 1967. 

Forward your registration to: 

THE DIRECTOR, 
Institute of Adult Education, 

P.O. Box 31 , 
Legan, 

Tel. No. 75381 Ext. 343. 

Obse,.ve,. NotebBok 
That Statement 

THERE is an old Akan saying that governing a 
country is like holding an egg in ones hand; if 
the egg is pressed too hard it breaks between the 
fingers; if it is held too loose it breaks on the 
ground. It is doubtful whetber the government 
knows this saying. It would otherwise not have 
issued the statement on the Abbott controversy 
that it did on November 28. 

The statement reiterated points that had been 
repeatedly made by the Commissioner for Indus­
tries (who is also chairman of the Negotiating 
Commi!!ee), and effectively rebutted. The argu­
ment that there was no alternative to Abbott and 
the implication that Abbott would bring a massive 
dose of financial assistance is not true. It is also 
untrue that the agreement ensures that the COUD­

try wi ll obtain fifty-five percent of the profits; this 
depends on what the Board of Directors will do, 
and Abbott controls this. The claim that even tbe 
amended agreement confers no monopoly rights 
on tbe new company otber than what is needed 
for an infant industry is only half the truth. The 
agreement goes beyond this. To claim that profits 
are "the most important objective in business" 
is. to say the least, myopic. To concentrate only 
on profits in individual firms and forget about 
the larger issues affecting the economy and tbe 
future politics of the country is fraught with dan­
gers. Nobody has questioned the need for co­
operating with private enterprise. both Ghanaian 
and foreign. The question is the terms on which 
this is to be secured. It is not an exaggeration to 
say that the government fails to see this point. 

The new points in the statement were truly 
remarkable for their success in alienating public 
opinion. No one bas ever suggested that the 
NLC has anything less than [ull confidence in the 
Commissioners; but this does impart papal infal­
libiJity to the Commissioners. It is courageous 
for the government to accept full responsibility; 
that, however, cannot exclude individual respon­
sibility of Commissioners. 

The strident assurances about freedom of 
speech and public debate rather send a chill 
down one's spine. The assurances would be dJS­
missed as unnecessary were it not for the thinly 
veiled threats of the Commissioner for Industries 
against freedom of speech in his speech during 
the symposium and the reference of the cowardly. 
state-owned Ghanaian Times to "over-courageouS 
intellectuals". 
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illustrative, and instructive-properly raps the 
knuckles of those who are so shamelessly using 
the voice of the Government to utter their own 
unworthy sentiments towards honest critics. Tliis 
IS an encouraging assurance for Ghanaians about 
the integrity of the men on the state press. 

\/Justice Delayed is Justice Denied 

WE HAVE had occasion once in the Legon 
Observer (Vol. II. No. 19) to draw attention to 
the number of cases still pending in our courts 
of law. Some of these cases have been pending 
tnr so long that, quite understandably. most law 
officers have forgotten about the existence of such 
cases. The law officers at the AttorneY·Generars 
Office seem to be so overworked that, wirb the 
best wil l in the world, they can hardly call all 
the cases for trial or review. It is to make the 
wheels of justice move faster that the recent in­
I,;rea.se in the salaries of the law officers in the 
"ttorney·General's Office has been welcomed. 
The hope is that the recent increase will attract 
, sufficiently large number of good lawyers to 
r(!vtew all ptmding cases so tbat the guilty can be 
ponj\hed and the innocent set free. 

Uae outstanding unfortunate case which bas 
Ile<:!n pending for a long time is the one involving 
M"",rs. H K. Djaba, P. Y. Asare and J . Quartey. 
fhese gen tJ emen were sentenced by Justice Akai­
ovah to loeg terms of imprisonment on lOth May, 
1 O~). By finding them guilty and sentencing them 
to various terms of imprisonment the trial judge 
might have discharged his duty and allowed 
11istiLI! to take its course. But a cardinal priociple 
of Justice is that not only must justice be done. 
but I, must manifestly be seen to be done. Could 
Justil.£ have been done at a time when Nkrumah 
was at tbe heigbt of his power (he had by then 
tliSffil&"d the Chief Justice and two other iudges 
in tbe ·\d41tlafio case). and in a: case which was 
v Inextr il.4bly interwoven with politics and pri­

.. ate hnancial interests? 
No defimtive answer can instantly be given and 

lbe questlOn does not admit of an easy answer if 
an lttempt to answer it is not viewed against the 
bal.'kglnuml of the political treatment meted out 
to one of the accused. who bappened to be the 
"star" a.ccused. and who was given great publicity 
It the time of the trial. 
1 Mr H. K. Djaba was arrested on the 7th 
• "ugust 1964. and detained under the legisla· 

tion empowering the Attorney-General to 
authorize the detention of any person suspec­
ted of committing an offence for is days. Mr. 
Djaba was detained, not at a police station. 

but at the Nsawam Solitary Confinement Cell. 
Shortly after, his coUl]1;el, Mr. P. A. Adjetey, 
raised legal objections to this treatment; he 
was rbreatened, rbough indirectly, in conse­
quence of which he stayed away from the triaI 
thereafter. 

2. Before the accused returned. voluntarily from 
the Uni ted Kingdom (he had been rbreatened 
with extradition by the old regime) his wives. 
some members of his family and a nine year 
old daughter who had nothing to do with the 
case had been detained fo r short periods. The 
daughter, Dorine Ali Korkor Djaba, who fell 
sick in prison. died a few months after she was 
released. 

3. Wben the accused was waiting for trial he was 
transferred under a warrant from James Fort 
Prison to Ussher Fort Prison, the maximum 
Security Prison. on 4th November, 1964. 

4. Anyone wbo read the papers at that time could 
not fail to s~ the press campaign conducted 
against the accused. thus prejudicing a fair 
trial of the case. 

5. Procedural errors were detected by Defence 
Counsel. but these were brushed aside when 
Parlian1ent passed legisJation ueder a certifi­
cate of urgency. on Nkrumah's instructions. 
so as to frustrate the anticipated success of the 
Defence Counsel on account of those proce· 
dural errors. 

6. Some witnesses committed perjury and got 
away with il In fact, perjury was committed 
in two respects. In one respect it was calcula· 
ted to help the case of the prosecution. and 
here the witness concerned got away '" ith it. 
In the second respect. the perjury, according 
to the judge. was calculated to help the defence 
case, and here the witness concerned was sent 
<0 jail [or about 6 months. 
Wbile the trial was pending the principal wit· 
ness for the prosecution was negotiating with 
the deposed President to establish a factory 
in Ghana to produce agricultural machines 
which had formed the subject·matter of the 
prosecution~ on one occasion while the wittless 
was giving evidence. his evidence was interrup­
ted to enable him to go to the Castle to see 
the ex-President. This can be found on reevrd. 

8. After the accused bad been convicted and bad 
appealed. and after about a year bad elapsed. 
the appeal was argued before 3 judges of the . 
court of Appeal (previously the Supreme 
Court) for some 2 months. and judgement was 
reserved. After some 5 months the rbree judges 
sat agam ostensibly to give judgement but only 



ment ·itself has 
it slieuld net attempt te 
the boafd by Siinpfy"',;s'm-pmg 
actiens smack' of contempt et'" processes besides 
being Nkrumaist. '." , . 

The. Commissioner for Industries must have 
been highly relieved . by Ihe massive endorsement 
ef his .positien...!4ving fost the. argument .he was 
glad to get the NLC to come out publicly on his 
side no deubt ' in . the hepe, as he indicated at 
the public SympOSium, of frightening his critics 
inte silence. His relief is the appr~hension of the 
public. 

Savundra, Allegations and Commissions' 

of Enquiry ' 

MR .. ,S. L IDDRISSU,. a former c.P.P . parlia· 
mentarian, disn;ilssed from Parliament by 
Nkrumah just before the Ghana coup, has repeat· 
ed !)is allegation, fITst made.eight years ago, that 
at least ten members of the disbanded c.P.P. 
received a total of NC137,OQO (£68,OOO), as bribe 
from one Mr. Emil Savunduc a: Ceylonese busi· 
nessman. Mr. Savundra came to Ghana in · ],958 
to try to acquiTe exclusive' m..ineral rights for the 
Camp Bird Company in the United Kingdom. 

Mr. Iddrissu repeated his ' allegation before the 
Manyo·Plange Assets. Commission which is pro· 
bing the assets -Of former _c.P.P. functionaries, 
ParliamentarianS and Ministers. According to Me. 
Iddrissu, . the following, ell the evideriC;;· of what 
Mr. Savundra himself ·teld him, received bribes: 
Me !C"A. . Gbedemah. - a former Minister of 
Finance (NCZO,000); ME:"Kojo Botsio: a former 
Minister of Educatioll.and Economic Planning 
(NCZO,OOO); Mr. Kroba Eausei a former Minister 
(NC14,OO@); Mr. Kon Baako, also, a former Minis. 
ter. (NC6,OOO); ' Mr. Kwajq> Boateng a former Mi· 
niste" ' (NC4,OOO);. and. Mr. ' W. Baidoe·Aruah, a 
former Ghana Amb<,=dOI:. te IaRan, (NClO,OOO); 
Mr. Iddrissu hirnself adniitt¢ aceeptirig a bribe 
of ~C2,@OO. 1:4e ~President;i Nkrumah. topped 
the list witli a:; brioe of · NC4(:):000. Mr: Krobo 
Edusei . b';;appea:rect. before Ih.".· Min.yo: Plange 
Commission to confirm the 'allegatio)lS of Mr . 

. Iddrissu- as true. Citbers. against whom allegations 
werl'. made, have also appeared before the Manyo· 
Plange Commission to eitber deny or .confirm 
these allegations. . • 

It is odd, boJever, that · whire lotbers ba ve 
I , 

appeared before the Manye·Plange Commission 
where the allegation was made, Mr. K. A. Gbe­
demab has appeared at the Annie Jiagge Assets 
Prebe Cemmission. Unless there is a · valid, con· 
vincing reason why Mr. Gbedemah sheuld appear 
before the Annie liagge Commissien be should 
properly appear before the Manye·Plange Com· 
mission where the allegatien was propedy made. 

Nebody is saying that the truth cannet be elicit· 
ed vigorously befere this Commissien. All we are 
asking for is what valid reason is there for an 
allegation to be made before one Commissioner. 
enly to be rebutted or confirmed before another 
Commissioner. This dees net seem te be normal 
judicial practice. Messrs. Krobo Edusei, Kofi 
Baako and S. r. Iddrissu appeared before the 
Manyo-Plange Commission. A convincing reason 
must be given for this odd exceptien. 

The Press 

THE LEVEL of recent discussions of national issues 
(such as the Abbott·Gbana problem) in the 
Ghana press must fill the hearts ef those genuinely 
concerned about the restored freedom of this 
country with joy. The most happy aspect of this 
is the improved competence and, more important· 
ly, the commendable evidence of COURAGE 
shown in the state-owned press. 

The Evening News, by its knack of unearthing 
info rmation which, though unclassified, is being 
unhear.thily sbelved by officials. is doing a great 
service to the public. We are not surprised that 
seme irate officials have suddenly remembered the 
con;unercial status of the Guinea Press , and are 
dropping hints about the future of that Press. 
Equally, we are not surprised that the editor of 
the Evening News bas ignored these covert 
threats and is doing his duty as best be sees how. 
This is not unexpected. After all, you cannot 
spend 7 long years in Nkrumah's jail under the 
P.D.A. and come out to be cowed by e)(·NASSO 
members and ex·c.p.P. advisers . . 

The Daily Graphic bas, in the past several 
menths, shown a spirit of maturity, objectivity 
and competence tbat is most gratifying. Gone is 
the dormancy with which it used te be associated. 
And, for i~ none of that hysterical sycophanCY 
characteristic of the Ghanaian TlDles, which seems 
utterly incapable of rising te tolerate levels Of 
intellectual rigour and honesty in its editorial. 
"analyses" of national issues. [But, of Ibe Tim~ 
more later]. Special mention must be made of the 
letter by Kodzo Dumoga (Sup. Ed. of the 
Graphic), which appeared in the Daily Graphic 
of December 2. 1967 (p. 18). That letter--cool. 



S December 1967 THE LEGON OBSERVER 

G,HANA INDUSTRIAL 
HOtDINIG CORPORA liON 

which will be the largest multi -industry autonomous 
business complex in Ghana, wi ll shortly assume complete 
rEsponsibility for operating more than twenty manufacturing 
divisions, at present constituted as State Corporations, in 
the fields of 

BOAT-BUILDING 
CHEMICALS 
CONSTRUCTION MATERIALS 
ELECTRONICS 
FOOD PROCESSING 

wishes to appoint a numbe·r of 

FOOTWEAR 
METALS 
PAPER 
SUGAR 
TEXTILES ETO. 

GENERAL MANAGERS (GHANAIAN) 
for some of the above divisions 

The candidates being sought tor, may havE expertise in one 
or more of the technologies listed above, which would be to 
their advantage, but essentially thEY should be alert and 
experienced business executives of prOVEn ability, capable of 
succEssfully managing business enterprises. 

They should he 

and he able to 

(a) Primarily prolit-oriented. GOst & 
quality-conscious 

(b) Create efliGlent internal 
orga.nisations 

(G) Develop and motivate 
departmental executives 

(d) Maintain appropriate relatlonshlpa 
with the labour force 

(e) Introduce QIld operate control 
systems, including management 
accounting, that will nreasure 
progress towards the companies' 
objectives 

AGE: Preferably from 35 to 45 years 

Attractive remuneration and fringe benefits will be negotiable 
and commensurate with experience, responsibilities involved and 
results achieved. 

Please apply with detailed Personal History before 20th December 
1967 to 

The Director Of Management Planning, 
GHANA INDUSTRIAL HOLDING CORPORATION (in formation) 

e/o S_E.S, P .O. BOX 1627, ACCRA, GHANA. 

Envelopes should be marked "GENERAL MANAGER" 

&.G/INDUS/1/8CISI 

I 
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to say that because of important points of 
law raised in the appeal the whole appeal 
would be re-argued before a full bench of 5 
judges of the Court of Appeal. This raises 
an interesting point of law whkh cannot be 
fully analysed since the case is still pending. 
However, it is clear that the accused have 
been put to extra expense in the re-hearing 
through no fault of their own. Suppose they can 
no longer afford to engage counsel. would 
justice not have been compromised? 

9. Finally, the ex-Attorney-General took an in­
terest in the case not warranted by his position 
as the principal law officer of the Government. 
This case is of the gravest public importance 
and the principles involved go to the very roots 
of the administration of justice under the old 
regime. It, further. raises many issues:-

First. it could be reasonably supposed that 
Mr. Djaba's family received the official treat­
ment given so as to put pressure on Mr. Djaba 
to return from the' United Kingdom. The me­
thods used were barbaric and unfair. 

Secondly. the veiled threats .issued to the first 
Defence Counsel were such as to render it 
impossible for the accused to properly and in 
confidence give any instructioDs for their 
Defence. 

Finally, it is quite clear that aU the accused 
have suffered immense mental and physical tor­
ture. in circumstances which will put a strain 
on any normal person's nerves, reputation and 
dignity. Even if justice was done it is extremely 
difficult to say that it has manifestly been seen 
to have been done. Great care is needed in 
unravelling the inter-connections of private fi­
nancial interests, political intrigues and justice. 
Under the old regime ooe Mr. Lutz Herold. a 

German, was accused of an ordinary crime of 
smuggling money into Ghana to carryon pro­
Busia activities and jailed for forty years. He 
appealed to the N.L.C. at the time of the coup and 
was released. A Frenchman. M r. Jean $chnaps. 
was also sentenced to terms of imprisonment 
under the old regime by a properly constitute9 
court. He also appealed to the NLC and was set 
free. So also were Messrs. Tawia Adamafio. Ako 
Adjei and Cofie Crabbe. The principle applied 
most probably was that the cases in which they 
were involved had such political overstanes that 
with a change of regime there was no sense in 
keeping them in prison. The case under discussion 
clearly appears as political as the other cases; 
it would seem, therefore. that the same principle 
could be applied by the NLC. 

Sierra Leone 

THE news from Freetown last week featured 
an unexpected twist to the NRC's problem of how 
to resolve the political impasse in Sierra Leone 
and promulgate an acceptable formula for the 
future return to civilian government and a nor­
mal life. The National Reformation Council has 
scored a brilliant tactical victory in the answer 
it has at long last given to the Dove-Edwin Re. 
port on the General Election of last March; 
whether the strategy of which these tactics form a 
part will save the whole situation or not is a 
matter for the future to determine, or at least to 
show. 

The Dove-Edwin Commission was set up by 
the NRC. under tremendous pressure of public 
unrest. some three months after the fateful 
March elections. The Commission was to unearth 
and establish once and (or all the facts of how 
the election had been conducted and the voting 
had gone;' in short. what had been the true posi· 
tion between Sir Albert Margai's Sierra Leone 
People's Party and Mr. Siaka Stevens' All Peo· 
pies' Congress at the "end" of the voting. The 
Commission did a fast and-from all the signs­
competent and decisive job, producing a fini.lh· 
ed report within three months. The position by 
September then was that everybody knew what 
the report contained-everybody knew. fQr that 
matter. what the report was going to say. even 
before the Commission was appointed!-but no­
body could say it out loud. 

The Dove-Edwin Report was always going to 
say-and did- that the March General Election 
had been shamelessly rigged by the SLPP. under 
Albert Margai's "leadership"; secondly, that the 
APC, under Mr. Siaka Stevens. had nevertheless 
won the contest for the votes-perhaps narrowly, 
perhaps substantially, certainly decisively; and 
thirdly, therefore. that Mr. Siaka Stevens had 
been properly in line and properly clesignated for 
the succession to the Premiership. The National 
Reformation Council was hard put to it. as to 
what to do with these findings in public: so it 
sat on them for three months before publi.lhing 
them last week. For to agree with the findings of 
Mr. Justice George Dove-Edwin was to declare 
itself. the . NRC, illegitimate and usurping; but 
to reject the report would have been even worse, 
since practically the whole world had long ac· 
cepted that anything any respectable conunission 
would say about that election could only be a 
confirmation of the truth. 

So the National Reformation Council wresded 
with the dilemma for three months, before coming 
out with its reactions. The Government White 
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Paper published with the report said the only 
thing it could say in the circumstances, though 
iI is nevertheless a surprise that the luxon·Smith 
Government would stake its fate on the decisions 
it has taken. The Govemment (a) agrees with 
Dove·Edwin that the election was rigged. and 
!herefore that tbe whole Margai machinery and 
operation bad been the frauds and depredators 
everyhody had said tbey were; but (b) disagrees 
with thl.;, report about the subsequent events, in 
particular the appointment of Siaka Stevens by 
Sir Henry Lightfoot.Boston as Prime Minister, 
dlr:pla..:ing Margai. To balance the position, tbe 
(Jovcrnntcn\ (c) appoints a large body of civilians 
charged "itb the responsibility of preparing the 
ountry for the return to civil government, while 

Ihe" Ihe NRC, still remain in legal control until· 
then 

In our next issue we shall present a full re­
ll'\\ nl the Sierra Leone situation, written by our 

IrHlgtlH11 observer of that scene and based on 
Iltst·h,UH..I information on the personalities. the 
(,H:1s and the figures involved. 

STATE FISHING 
l.ORPORATION, TEMA 

Staff Appointment 

SENIOR ACCOUNTANT 

'\ ~'1'1 i 'allons are invited from sUt-
wl'l lu.tiified Gh~naians for the 
P' t ,I S"nlor Accountant. 
f)ualilkations 

(II (\. (Chartered), A.C.CA., 
\ ( WA. , with minimum of 
till e year, experience; 

Ih) lilt rmedia le A.e.A., A.C.C.A., 
,( \\ \ with minImum of 

11\1- vt.:ars e'\.reflence~ 
IL I Pc I (lllS whose pres nt ba,ic 

l,,,y is less than £1,200 Of 

'\r( 2,-1()O should nOl apply. 
Method of Application 

1'1 11, ,Ilion for forms "hould be 
dl! edcd [P. fhe Personnel Officer. 
SUI' r Ishm)! Corporation. Tema. 

(lllllpkted forms should re,\ch the 
~ 11:'lrmdTl. State Fisheries l\lanage­
\\lent (l1mmittee, P O. Box 211, 
l'el'lu nell later thiln 20th Decem­
ber. 1%7 

GIL BEY'S b it:i' 1\IT 
is made in Ghana 

Gilbey's Gin is only one of the 
many fine drinks made by Wine 
'" Spirit Distnbutors (Ghana) 
l.irnitcd You can also get 
Henke~ Schnapps. Dunc.:'lI1·s 
Wmsb. Queen ElIzabeth Gin, 
Reine "Maric Brandy, krimska)'Ol 
Vodka. l\iano Vermouth AU 
these fine quality drinks are made 
;Il Ghana. 

Sole Distriblilors:-

WINE & SPIRIT OISTRIBUTORfi (GHANA) LTC. 
P.o. BOX 34t2, ACCRA TELEPHONE 6589$. 

LTG WSD 2,'762.4 
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to say J',. S 
l?,-'-· ---.:.....::...~-

"Adminisfrative Arrogance"? 

SlR-Permit me to draw your attent ion to a letter 
from K. M. A. entitled "Administrative Arrogance" , 
which appeared in the Legon Observer of 10 Novem­
ber, 1967, Volume 11, Number 23, and to state that it 
is very surprising to find 3 letter of th is nature in your 
columns. The structure of the letter itself is such as to 
make it clear that the writer cannot be aware of the 
full facts. Secondly, by choosing to connect the Ghana 
Medica l School and to use the phrase " to fulfi l an 
appointment", this letter, whether one likes it or not, 
would be interpreted as applied to a doctor/patient 
situation, and lead to unnecessary embarrassment in 
certain quarters. It is because of this primarily and 
the ,needless mention of the Medical School by a writer 
not sufficiently mindful of the facts as to try and investi· 
gate. nor sufficiently brave as to make known h is 
identity, that this letter. is written at all. 

I bappened to have walked a woman out of my 
office for reasons which were explained to her, which 
would have been explained to her husband had he 
cared to ask. In any case the particular wife I walked 
out of my office has been coming to me with her 
problems. not medical, even before] joined the Medica l 
School staff. and therefore " Professor of Medical 
School" has noth ing to do witb the subject matter in 
question. 

This kind of a letter needs to be viewed against the 
last paragraph of the letter by Dr. Bekoe in the same 
issue of the Legan Observer, and I hope suggestions 
there will be taken seriously not only by your editorial 
staff, but indeed by people with " trigger-happy" pens, 
whose on ly way of showing loyalty is by blind attack. 
Dr. Bekee writes: "Jf we cannot use normal avenues 
to get wrongs of this sort redressed, there is no objec­
tion to writing to the Press. But let us not hasten to 
generalise or make national issues of them" . ] hope you 
will agree with me that wiLhout any proper lnvestigalion 
your Paper has lent its columns to a most unwarranted 
attack on the Medica l School and you will therefore 
take appropriate steps to correct the unfortunate im­
pression that bas been created. 

I take full responsibility for my action in this respect. 
] intended to drive home to a wrong doer my dis­
pleasure in a way, which is probably the on ly avenue 
opened; and, given the same circumstances, 1 would do 
exactly the same again. 

It is about time h}lsbands take note that if their 
wives are work ing and receiving a salary for the work, 
they will have to be subjected to discipline, and the 
more busbands do to help their wives attain a certain 
level of acceptance of rules and regulations. the less 
often will they be ca ll ed upon to demonstrate hus­
bandly loyalty under completely misguided circumstan· 
ces. 

Prof. F. T. Sai 
Dept. of Preventive and Social Medicine, 
Ghana Medical School, 
Korle Bu, Accra. 

------
That Shocking Editorial 

SIR-If the Ghanaian Times editoria l of November 29, 
]967 had confined itself to its support of the Govern­
ment's stand on the Abbott-Ghana Agreement, few 

readers would have been surprised. After all, every 
reader of the T imes is awa re of the paper's solid repu_ 
tation for never disagreeing with the Government, 
whatever the merits of the case. But when the paper 
used its support as a peg on which to hang a hatful of 
baseless, unprovoked and scurril ous attacks on certain 
critics, it properly shocked the concience of reasonable 
men. 

The paper actually had the nerve to write in part: 
" It is most unfortunate that some of the public speakers 
during the last few days should have taken this oppor­
tunity to court cheap popularity <snd applause/ by wildly 
indu lging in the propagation of anti-foreign sentiments 
and feelings". The ed itorial charged Universit¥ lecturers 
with this offence. 

• The editor must have been joking when he wrote, 
or caused the editorial to be written. Or be must have 
been too busy to follow the controversy closely. The 
University lecturers who took part in the debate did not 
iJIdulge in the propagation of anti-foreign "Sentiments. 
This accusation is singularly unfortunate, in bad ta~le, 

and dow!lright dishonest. Some of us had expected even 
a paper like the Times to r~se above such knavish 
muds liding. 

What the lecturers did was to prove by means of in­
telligent analysis and logic that the Abbott-Ghana 
Agreement was bad, and should not have been so 
hastily concluded. There was no conscious attempt on 
their part to whip up anti-foreign feeling in the people 
of this country. Of course we had entered into an 
agreement with a foreign firm. If the argument of the 
critics convincingly proved that we bad a raw deal, 
the Times should not ~xpect a ll of us to applaud such 
a firm. There is no reason for the editor to imagine 
that cri ticism of the Abbott Agreement is definitely 
criticism of Americans. 

The Times itself, in one of its rare moment, showed 
concern about certa in clauses in the Agreem~nt, among 
them Clause 14. The Times wrote in its editorial of 
November .11, 1967, " . .. It is odious and repugnant 
to the exercise of the ordinary citizen's fight of free 
choice to create state or quasi-state monopolies". Con­
cluding the editorial of l'1ovember II, the Times slaled 
that our people shou ld not just sign "any crazy proposal 
which any Tom, Dick and Harry may bring to this 
country". 

Fine words. those. Yet this same paper turns violently 
on well-mean ing critics who honestly feel that the 
Ghana-Abbott Agreement is, in the very words of the 
Times, a "crazy proposal" . 

The critics may be wrong but their guilt could easily 
be extenuated by bonest conyiction. Theirs was an 
attempt to say what they thought. Tbey do not need 
any popularity. ]n case the editor of tb.c Times do~ 
not know, he must be told straight away that the Dfon­
Atlahs, the Folsons, and the Twumasis have no need 
to court popularity, whether it is cheap or dear. Tbey 
may not have been appointed ambassadors, they may 
not have been appointed editors of national dailies. 
But their reputation rests on solid intellectual achieve­
ments, not on the opportunism. the dishonesty and the 
lick-spittle subservience by which some people bO.pt 

to succeed or bave succeeded in earning their dally 
bread. The insinuating side-swipes of the Tiq!eS edilo­
rial cannot destroy the image of theSe men. 

CommoDwealth Hall, 
LegOD_ 

./ 

/' L K,C)'IIII 
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THE GHANA -ABBOTT AGREEMENT 
SYMPOSPJM AND COMMENT 

TIlE SALE OF, AND PRIVATE PARTICIP/.T10N 
IN, STATE ENl'ERPRISES 

ON W~Jncsday Nov. 21, 1967, a symposium on the 
abt_, I,; theme was held at the State House in Accra, 
[wm 5 t)'i p.m. to about 9 p.m. It was not covered by 
'\ t.:oJ hmuck-nsf but it was ca rried live on Ghana Te­
lcynic1I1 from 5.05 p.m. until 8.05 p.m. 
Th~ pnnclpal speakers were Mr. R. S. Amcgasbie, 

(( mmissiom:r for Industries and Chairmnn of the 
N" l ( NI!g0tiating Committee; l\'ir. 8. D. G. Folson, 
<.i_tHor I I.:cturer, Political Science, University of Ghana: 

Ir \nlhon} \"\ oode. Managing Director, State 1n­
JT:.IfI ' Corporation and Membe r, Negotiating Commit­

tee anJ Dr. Jones Ofori-Atlah, Lecturer, Economics, 
l n r,1t of Ghana. They spoke in that order. Thc 
Ch Irmall \as f\1r. William Ofori-Attab, Chainnan, 
(.I)UI,l !\larketing Board. 

\I thL spcah.ers, except {\.Ir. Woode, read prepared 
h \1 h I i\tr. Amegas:1ie ga\"e us for publication, 

how v'r i\ dilfcrent from what he read at the sym­
r' um C~rLlin pans in the original are missing, and 
II m.lkn,ll I:. In ~rh:d. For c.umple, the portion in 
v.hl h h .I~ks IllS critics ttl direct their criticisms rlt 
h ( • and 11(lt to hidl' behind him and throw 

p. ;.It the f',; L.( , is missing_ It is :.hi~ that 1\l r. 
r ,1 nn. 1"11,, ina' Ir \mcgashie, first takes up. And 

d a nt;' material are details of the several 
I' r'l 'f()Tn the Jiffercnt pharmaceutical cdmpanies which 

)\ :i Inh.:re:.t in the Slate Pharm:Kcutical Corporation 
r ,lB .. j Y 111 line with 1\-lr. Woodc's suggeslif,n), and 

pi \nalhlll nf the tdegrnm. alluded to by Dr. J oncs 
fl "ow.h 10 hiS speech, which he (Mr. Amcgashie) 

I I hI hi radioe:) Principal Secretary instructing bim 
p hto; Ihe ;rmnncmel1b ,,,im the Abbott repre-

II I,; I IIr Ihi~ re:tson fl.lr. Amegasbic's article 

I' .. !lled la::.l 
'" \' u.h.' Jitl Illh read a prepared spcl: ... h. We pu-

1 h<..:d ~'hi.l I~ of his spl.!cch Irom our tapeJ \ersion 

'11 II 

Infr II tlelon Rcnwrk .. -" by Mr. William Ofori-_4ttah. 
Cboinrulll 

1 I 11i~ 'Iught all to be happy that we arc hving 
n e 1 am ,eT) harpv tl1 be ali .. e hHlav to 
I Ihing h, 11\~ JIln!.: III my own tim~. "ith OlV own 

IIlI ,thin rn\ hearing. For. it is c\"idt:nt that 
we If. m 11 tng illnng the right lin~s; tbat nur de· 

.l r.\ .. y I .• l.>,ured: .lOd that nol-~xl) can pt,\- an) 
htl~tn \\ith il nl'\\ (Laughter}. Fl1f, ~()U I.::ln 

thl,; dl!k[CLH:';: 111 aunosph<:rc. Sllmc ycar~ ago,). lh .. re 
hi ~111t TY agains.t some acti\ it;!.:s of the last 

l'll\ I1fIl 'Ilt summaflb .. -d. in (me word. "Sa\ undra'·. 
",\ Ih t»rl.:sidcnt gol up (Jne day and ";l,d, . -\s fa r Ol." T 

a c ml.:crIlt.'t..\ lhi:; matter is buried" [LaughkrJ. \\ hat 
L'< sLg.llh.;;]nt i<; that bccaU5C he said this, it \\as 
buried' Hut \H! IiH: to learn {rom our mistakes. He 
buned thi~ !'ubjel.:t alnc: but what do wc sec now? 
It is up ngaUl. So e' en H the (pr~ent) Govcrnment 
haJ " nh:d to bury this. they had this berNe tbem to 
ka.rn that \\ hen these thi02S come UD it is better 

to have a public discussion of them. and if there are 
any difficulties or any scandals, remove them. [ don't 
thin k, however, the Government bas any fears on 
this subject. I think they arc genuinely interestl;:d in 
informing the public about this agreement. The Go­
'cmmcnt descn'es congratulations in mak ing it possi­
ble for a high-ranking Commissioner and a Managing 
Director of a Corporation to make themselves a,'aila­
ble, :::.nd to array on the other side a formid:tblc 
learn of two of the oUlStanding critics of Ihis enter­
prise ..... T am going to ask Mr. Amegashie to speak 
first; then Mr. Folson; then Mr. Woode, and 
Dr.. Ofori-Attah. Then the public will be invited to 
participate in lhe discussion .... Nobody will ha"c all 
alibi; nobody can say in future b.e was neutral: we 
don't believe in that nonsense (Laughter]. I call upon 
Mr. Amegashie to lead this discussion. 

THE SUE OF, AND PRIV.\TE PARTICIPATION 

IN, STATE ENTERltRlSES 

By 
B. D. G, Folson 

I SHALL not be able to takc up Mr. Amcgashie point 
by point, because I have already rr~pared :.l long speech 
OUf time is limited. and I am alread) forced to cut 
out ccrt.1.in p.;'lrts of my speech. [ should. howC\l.:r. like 
to ghc only two dircct n:plil..'s. On\! is that v.c ar.: cer­
tainly not afraid to criticise the Go .. emmcnt [Applause·]. 
Nobody 'l,ho has been re3.ding thc L~on Ob..;cner 
could sa'· that. S1,;condl), thcre is one ob\ious. vct) 
serious def~d in eH.~rything Mr. Amegashie has said 
hcrc, and that is the total lack of any attempt 
"hat\,;\cr to consider the political aspect of (hi:. 
question. It is that t(l which 1 \\ant to address myself 
1 wish to address m)sc1f primarily to the political 
aspect of this question for h'l) reasons' firstly. Dr. Jones 
Olori-:\ttah is an economist in whom 1 ha\-e trust. and r 
ther ... forc ka' e the c entially economic aspect to him 
[Arplause]: sc.::ondly, J do ~o bc.;.l.uSC 1 \\ant publicly 
t'-' explodt.: a m)th. a strang\,; myth that has been brood-
109 o\...:r the ewnomic affairs of this country <iince thc 
coup. 

2. The m:-th i~ lItat the spheres of politics and 
economics <Ire tv.'-' \\ater-tight compartments v.ith no 

bridge bet\\een them, tha political pbenoml'na and 
economic phcnC'JPcna arc "\0 different pbenomeml 
ThO'ie \\ho deal with these.. two dil crl'nt phcncomena 
haH: such different expertise that it is illegLtlmate and 
dangerous t.1 g~1~xl go\cmment for one gr(,.lup to tread 
lin the 1,!round of the oth!.:r_ That IS why after the 
coup, so run:-- the rn th, t "0 dHlc rcnt committees \\cre 
~ct Ip tC' deal With thes..: t\\O different phellOnlen.l.­
the Ec~'n(lmic Commith:t..: and th!.: Political Committee 
Dnl.: is n:mi',dl'd by lhic; argument of an old sa;ing 

Ea,,\ is £a51. \\ est IS \\ cst and ne\ cr shall thl:. t\' :lIn 
meet.' Inl.l...ed. the argumt:nt is :)(.~mdimc~. wltb $,'mt..: 

• In .... lr_ ·\_Jnc!l.a,h,c S pl:«h. of "h.h un o~unalcly ~ h.3. n, 
8i~cn us a Cop'. he '<.l,d. III .... ne r";"nl . by ne peop!e h.Jma 
t>ehmd me 10 11m)' 1,)!Ie" 31 the :-..; l C II\<>. If Ihe) re 

1I0t afr.l.id. {hey 5houhl ,hre.:t theIr Crtl,';'j_r11 ",I .... l.C 
!More I:>oos\. 
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subtlety, pushed further. The fact that the Economic 
Committee was set up immediately after the coup, 
but that it took months to set up the Political Commit­
tee, is evidence, so runs the myth, thft the economic 
is not only di ffe rent from, but morc important than, 
the political. This impression was strengthl!ned by the 
fact that whereas the Economic Committee had its office 
in the Castle the Political Committee was relegated to 
Parliament House, the coroUary also being true that 
whereas the Chairman of the Economic Committee was 
in almost daily communion with Chairman and mem­
bers of the N.L.C. the Cbamnan of the Political Com­
mittee could only be given weekly audiences, except on 
special occasions. 

3. J am completely at a loss to understand bow 
any educated mind, especially a mind trained in the 
Social Scieflces, can in the middle of the twentieth 
century conceive such an idea, let alone accept it. I 
believe the acceptance of this doctrine of a sharp and 
unbridged di chotomy between politics and economics 
has done more hann to the country than anything else. 
Let me, therefore. stress with all the emphasis I can 
command that the doctrine is a totally false one. Eco­
nomics and Politics deal with the same broad subject­
society; they both seek to organize society, albett diffe- I 
rent aspects of society. But society, as we are all aware, 
cannot be divided into wat~r~tight compartments. There 
is an unending and constant interaction between all 
aspects of society. That is why the academic studies of 
economics knd politics, as well 3S history and sociology, 
are a lways seeking to pull together. A ll these subjects 
deal with Society and because Society is a continuous 
interact!on .of. insti~utions an~ persons they can never 
be studied. 1{1, Isolation. 

4. For us laymen, amateur economists, economics 
may be defined as the most efficient way of organising 
the material resources of society, remembering that 
these material resources are never sufficient to meet all 
our needs. Clcarly, the way of organiz ing these materia l 
resources is conditioned, and severely so, by the nature 
of tbe particular society in which they are being 
organized. Society has many faces, of wbich the econo­
mic is only one; there are also the moral, the cu ltural, 
the religious and, above all, the political faces too. 
Embedded in all these are values, all of which do not 
easily co~exist hannoniously. There are va ri ous insti­
tutions and groups which carry these values and they 
are always struggling for recognition and their share 
of the allocation of the resources of the society. Who 
takes the basic decisions which settle these questions? 
In other words who take the basic decisions affecting 
the very nature of the society and the direction in 
wbich the society is to mover This is the sphere of 
politics. It is poli ti cs that decides what portion of. the 
resources of the society should be devoted to educa­
tiOil. what portion to administration of justice, what 
portion to health etc. It is indeed politics which de­
eides the nature of the education system, the nature of 
justice and the very nature of the economic system. 
It is when this framework has been set that economists 
bring their expertise to bear on the problems posed. 

5. By politics I do not necessarily mean 'politicians' or 
a dictator who embodies the people. By politics here 
I simply mean the dialectic of give and take, the free 
interplay of institutions and people whereby social 
goals are set and policies are determined. Here the 

'experts' are the professional brokers of opinions, the 
conciliators, those who can influence opinion and in. 
terpret the popular will. The technical spedalists, the 
engineers, the doctors, the judges, the agricultural spe­
cialists and lhe economists are all constrained to wait 
on this activity to know the area within which they 
can work. This is why Aristotle referred to politics as 
the "master-science" . 

6. This does not mean that politics can ride rough­
shod over expertise. The primacy of politics is and 
ought to be strictly limited; it is clearly dangerous to 
ca rry it too far. "Too much politics", Sir Arthur Lewis 
has said, "is the curse of West Africa"; and Professor 
Bernard Crick has also added, "Everything is not po­
liti cs". Politics decides how much of the resources 
of the state is to be devoted to the provision of 
health services and where a particular hospital should 
be built-after listening, be it noted, to what the 
medical experts have to say about the health needs of 
the country as a whole and the special needs of 
particular areas. But it will clearly be absurd for 
politics to attempt to decide what drugs should be ad­
ministered to a patient or whether an operation should 
be perfonned on a patient-and this, no matter how 
violently the medical practitioner~ or the surgeons may 
disagree among themselves. As problems get less aod 
less general and become more and more particular 
and technical, needing specialized techniques and 3 

specialized body of knowledge, politics recedes further 
and further and the expert comes more into hi' 
own. Politics is then compelled to accept the decisions 
of the expert. There is thus a constant interaction be· 
tween the particular and the general, between the 
expert and the politician. This in teraction is strongest 
between politics and economics. Clearly, the two are 
not identical; they are, however, closely, very closely, 
related. That is why I do not simply say that I am 
addfessing myself to the political aspect of the subject 
of tbis symposium, but primarily to the political aspect 
of it. It is impossible whilst dealing with the political 
aspect to ignore the economic aspect. Similarly, those 
who deal with the economic aspect cannot ignore the 
political aspect. 

7. Perhaps all this is too theoretical,...but it is neces­
sary to the understanding of what I have to say di­
reclly about tbe subject under discussion. 

8. The harm that the myth I have been trying 10 

explode has done since the coup is that certain basic 
decisions about the economic system of the country 
wbich are political decisions have been taken by those 
who consider themselves to be economists. In other 
words, the Economic Committee have been goiQi be­
yond its spbere of competence. The problem of d~. 
fining tbe basic nature of the economic system of thl' 
country is a political one, not ao economic one. To ~ 
more particular, the question, "What role should po­
vate capital. foreign or Ghanaian. play in our ~no­
my?" is a political question, not an economic questiOn. 
However. because the myth has been accepted by ~: 
powers that be the Economic Committee has, q~1 
improperly, taken upon itself to decide such a questlon. 

9. It is because this is primarily a political q~CI­
tion that I feel confident in stating an opinion which. 
I know, is widely shared in the country: I· am unal': 
rably and unreservedly opposed to handing ov~r tb 
control of the economy of this country to forelgnCll-
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111is position should not be misunderstood or mis­
construed into something else. I do not say that J am 
opposed to foreign participation in the country's eco­
nomy. All economists are agreed that developing coun­
tries need not only foreign capita l but also foreign 
c:xrertise or technical know-bow to develop their eco­
nomics. All economists are equally agre:xl that fo­
r!!lgn capital and technical know-bo\'" can 'Illy supple­
ment not replace. indigenous resources in lhcse fields. 
But no c("'onomist has ever suggested that to develop its 
economy an undcr-developed country must hand over 
the c()nlroi of its economy or any section o f it to 
{ordgncrs_,\lI [ am therefore saying is that whilst 
I .;I!re..: th~l to salvage the sick economy left us by 
m ronner reg ime w:! need foreign capita! and techni­
I.,ll knCl\v-hO\v 1 disagree with the form of foreign 

rtlcip;ltil.ln in the economy that is being fashioned. 
,"' I 1 am saying further thal Ihis opinion is widely 
I arcd in the country to-day. 

If). Tbe form. I ha\'e said, is that foreigners are 
IJClIlg permitted to cnntrol im portant segments, if not 
lh<.: wh.lle, of our ecnnomy 1 am opposed to this 
hct:.ll.l"': il im'()ln~~ dnngcrs, both open anrl concealed, 
Of :ht: t1untry \'that are these danger.,? First, by their 
,nl'lll O\cf tnt! economy foreigners can unduly in-
11<.:0 ., if not determine, our basic economic objectives. 
c die Ii) <;ay it is most unlikely that their decisions 
III be In .1lo mterest. We, the people of Ghana, are 

Ih..: h-.:t Judge·, ,1f our interest· we must nevcr surrender 
II qghl '" Je Ide "hat is in our interest to anyone, 
II w IV !';r mieht)' he may be. Nkrumah arrogated 
, r fTl' .If the right III dcciJe thi$ for us and he 

»erm j "efta;n communis, ctltmtries to exercise un ­
I influence over such decision.'), "Ve rcs:::ntcd this. 

\ m,lst mtinue to n.:scnl this practice. though the 
1 em' king thl;: dc.::isions now and the countries 
! 'i ing th.::ir IIll1uen~e may have changed. 

I ~ .. o Jh ~ontrol (>\ cr our ecvnomy pennits 
,'f Ign ,S 1" ",mtrol or unduly inllucf'lcc nur polih .. al 
"j..:_Il ~ ;1 well. Because Ilf thc way the former 

rUlhl~'\I) e:l;ploitcd Ihis fC:lr there are people 
\lpCl1h, ~colT at thllS<;; who stres.s thi~ danger, 

t 1 .) rcal da!lgcr ne"\crthc\Cs~. Th~re 1\ thl! e\ cr-
.iU:,,;)t or hlad..mail "If )OU do not \ote this 

n the l 'nit~d Nation~: if you do mH recogniz..: 
\- nfl1l'nt ,'T that, It "\.1U do nOl l:tt.e {his line 

I ,~r t~ t I<'SlIC \\e c.r~ cap.lhh.: of dOil1;.! this or 
UI eCOfll>m~' lhe \\(lrds may not be rt~ 

nll bolJ Ol'i thcse. but the hl1:!,; ,rl: ..::kar 
111.-1 im·" n.' .:nuntry em light\) allo\~ dis­

I io; I;..:,mom) the import l,f the hint:. is 
II ~I )t IS m1t an ;),:cldeot th.lt 'qn..:e the \ ar 

11\ plte ,'f her phenl1menal cu--'n('oml~ lIe :"lnp­
bl,; n as inl.'rrednc (\0.; Puerw Ri':ll 10 inter­

The prj, ate finns who are HI ~trn-

t 1>., \li\lIl~ In th-: .. ,)untr. s (('\1nllm) can ;lis,) h,If' .... 
sur oip<'11 the t(Hemmr.:nts tll influell:e u_" W d l" 

>3r1I} il\ our intcrc~t 

!' ill.; :tuSC nf thi~ Ibo:.c wbQ undcrtako.: til fl"p:t1tialt: 

.h \n cli ... al\ Ilrms in partkular must l;'Ie ab,c to 
h \\ h" pf'evl.ure gn"up-'\ ,'or!; ITl the U_S.A. The 

\ 11. l' ~vstem .. "f go\ernment is su..::h lh.3t the indi 
llual C ,ngre ''\Ill;!n. c""p"":laily the Senatll!. has .... >fl· 
Ide lh!c mdc:pendcm:e and po.) ..... et". 1t IS therefore ah\ays 

u ul t. in'lu~ncc him in the direction (lne desires 
\1' ,.."rt of groups. especiallv hUSlncsscs. thercfNe 

maintain in Washington organizations whose duty it 
is to influence Congressmen. There are even organisa­
tions which specialize in this type of acth'ity and are 
ready to sell their services to any groups which have 
interests to push, There is nothing to stop American 
firms in this country from organizing their lobby in 
Washington to bring pressure upon Congress to pro­
tect their interests here. Supposing a ci,-ilian govern­
ment decided to repudiate the scandalous Abbott agree­
ment under the pressure of pubUc and parliamentary 
opinion. o r 10 nationalize the pharmaceulkal con­
cern on the ground of its sensitiveness. there would be 
nothing to stop the lobby in America or the public 
relations experts spreading rumours of :l communist 
takc-O\,;r in Ghana-and we should bear in mind that 
in the American popular imagination the definition 
of communism is o\·er-flc.\iblc----in a mati.:!r of hours 
the overthrow of this country's government could be 
engineered, as PresideO[ Arhenz found in Guatemala in 
J954! 

[3. Bul foreign firms need not work through their 
home government at all: they can exert poliLical in­
fluence here in our midst. Already something of this 
nature has bappened here. The Pioneer has published 
how the Ghanaian editors met and decided to come 
out against the Abbott agreement: how the Ghanaian 
T'mes failed to come out against it but rather sup­
ported it with wea~.ly reasoned artuments: how a re­
presentative of Abbott tril.'Ci to influence the rest of 
the press by calling them to 3. mc.cting in tbe office of 
the editor of the CfUlIlllian Tiroe>; for a "palaver"' and 
how h;.: was ro:butTcd. Afte r this the Ghanaian Times 
did something \\ ith wbich we are thoroughly familar 
in this country and wh.ieh \\e are, consequently, ready 
to dc.al with. On l"o,'ember 13 this government news­
paper rublisht!d a full lext of the Abbott agreement 
which was supposed to have been amended in favour 
of Ghana. The date of that agrc:cmcnt was. however. 
the $.lme as the Jatc or lhe original agrel!mcnt, there­
by ri\'ing the impression that Ihmc llbjectionable 
monopoly dause.s in thc original agreement had ne,'c! 
been in it. The general ruhlic. of course. had no way 
of knowing lhis pa.tcnt fraud. ThMe whl) werc fami­
liar .... ith the origini:ll agreement detedcJ the fraud, 
but prderrt.-d to bide their lime. Last Sunday, on 
television, thc cat w:.s Je out ("Ir the bag hy the 
Commi~,ionl'r of Industric!> himself: the amendments 
\Vcr..: made ~ln ;\ugust ~2! This is an example of how 
a <Jh:l.Ilaian f);)PCt and a government one at that. can 
he u~ in f:l\('>ur ot foreign firms 

14 The third danger in\,ll\ed in handing I.'ver the 
.:ontflll ." cr Impol1;int scg~enls of our ,;corwmy to 
flln::;gnas i~ the reaeti<'ns that may be ,,';:dled fonh 
elll'.r ... ~ the ~"riglnal h:lnd-o\\!r l,r the subseauent p..,l­
Ii.;i" Ih~t rna) be follm\l.xI b) Ihl,; forcign fi;-ms. Hand 
\l\cr th~ 1..: .. :.Hh.)m .... ((\ foreign firms. especially American 
l'Tl s. nd as ~ure a" night f(l\ln .... .!) day an anli-Amcri­
.:an movement .... ill ~O(ln(:r ,r later anse in the countT} 
In politiC" as in the ,\orlJ of nature. las~i said. aeli,)o 
e4U3.b rea ... lhJn, In the prcsl!nt-da) .... orld there is 
n ... lthmg Ib..tt i~ het:..:r c:tlculatoo t.--. brced c. ... trcmi,,-m 
and t:llmTl'uni"m than antl-Ameri<.:a.nism. We mu\L tbcr.: 
f"lre be careful not to sow the seeds ,,If anti' \men­
canis.m in this eounlr) 

15 raen Ih~rc arc the p<'Ilicies that may Oe f ,Lowed 
by these fllrelgn finns (>nec they are In contr,ll lh:l.t 
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may unleash anti -foreign feelings. Take ~e state bo­
tels. The only two state hotels capable of making pro­
fit have been handed over to an American finn to run 
for forty years. No sooner had this been done than the 
firm, the Inter-Continental Hotels Corporation, with an 
effrontery rare in its audacity, advertised for a 
EUJ'opean lady secretary-here in Gbana! Already peo­
ple are complaining of not feeling at ease in these 
hotels. Then take the Abbott Laboratories. One of 
their first acts, even before taking over the State Phar­
maceutical Corporation, was ..to order the Ghanaians 
staying in the corporation's bungalows to move out 
in favour of Americans. Suppose there was a blow up 
as a result of these acts-anti-American riots-would 
the U.s. government not immediately be involved in 
"safeguarding the lives and property of U.S. citizens"? 

16. I can a lready scent some anti-foreign feeling in 
(he country. 1 regret to say that it shows signs of 
being predominantly anti-American. I don' t think it is 
at the moment of a ~erious nature, but if it is not to 
reach such a pitch th~n American business activity in 
the country must be restrained . My own personal po­
sit ion in this matter is that it is unnecessary to be 
anti-foreigners or anti-American. Nobody has and can. 
at this stage, force us to hand over our economy to 
him. If there are any people to be blamed it is our 
own people, those who formulate policy for us and 
Lbose who negotiate for us. To these I therefore tum. 

17. The thinking of those who formulate policy for 
us in respect of private participation in state enter­
prises and those who negotiate on our behalf has 
been articulated by the Commissioner for Industries 
at press conferences, on the air, and on television. He 
has deployed three main arguments in defence of their 
poli cies. First, we need capital , techn ica l know-how and 
managerial ability. Secondl y, be either denies that the 
economy of the country is being handed over to fo­
reigners or that he does not see that there is anything 
wrong with that. Tbirdly, he claims that we arc in such 
an economic mess that we bave to accept anything that 
comes from outside, regardless of the cost; otherwise, 
we would perish. 

18. There is no doubt that we need capital, technical 
know-bow and managerial abil ity. That much has al­
ready been conceded. T need make only two cemarks 
about this: There is, firstly , the question of deter­
mining the extent of our need. This is bound up with 
the Commissioner's third argument and ] will take 
them up together. The second point I should like to 
make about our need for capita l, technical know-how 
and managerial ability is that we must be very careful 
of spurious specia l isms. There is no dearth of confi­
dence tricksters on this little globe travelling up and 
down in . search of unmerited profit. One of the most 
unfounded claims made by the Commissioner on the 
ai r was that there was a special type of managerial 
ability needed in a pharmaceutical factory, which he 
chri stined 'drug-manufacturing house management'. 
No one should be taken in by this. Tbere is no sucb 
thing: either you are a good manager, a good adminis­
trator, or you are are not ; if you are, all you need is 
experience. If you bave both the ability and the ex­
perience you can manage a drug-manufact'Jring enter­
prise. I invite the Commissioner to tell us how they 
arrived at the conclusion that this country bas no pco­
pie of experienced administrative ability. 

19. There is a further point to be made in thi, 
connexion. The injection of foreign capita l into the 
economy is by itself no guarantee that the people of 
this country will benefit from such investment. Ec0-
nomic development defined in tenus of per capita pro­
duction and declaration of dividends is not what it 
needed in this country. It is possible to have a high 
degree of economic development 1!ased on foreign in. 
vestment and yet leave the mass of the people poor, 
undernourished. and uneducated whilst foreign firIIUI 
siphon off profits anp a small~ microscopic top layer of 
the indigenous population gorge themselves with super­
fluities. A comparison between South America and 
Western Europe since World War II will make clear 
the point I am here making. Massive Ameri can aid. 
both publ ic and private, enabled Western Europe after 
the last War to recover economically in a way that is 
visibly reflected · today in the standard of living of the 
average worker in Western Europe. Long before that. 
however, American capita l was being invested in Soulh 
America. And with what result? Certainly not with the 
result that the ordinary citizen has imprOVed his stan­
dard of living. The fruits of American investment there 
bave been shared among American firms, the aristo­
cracies and the corrupt politicians. Thus. the form of 
participation in State Enterprises is crucial. The worst 
possible fonn is hand ing over control of the economy 
to foreign firms. This brings me to the Commissioner's 
second argument. 

20. I s control over the economy being handed over to 
foreigners? To answer this question I will invite you 
to study close ly the contracts and agreements that have 
been signed since the coup. The Abbott agreement, 
being a classic example of what is being done in our 
name, has provided the occasion for the current debate. 
but it is by no means the only agreement that needs 
radical revision to restore into ou r own hands our 
economic resources. Clause 1 of the Abbott agreement 
says:-

ABBOTT shall be assured of completo control of 
the management and, in order to achieve this, 
ABBOTT shall have a majority of the Board of 
Directors and the voting control of the company, 
including the right to appoint the Managing Di· 
rector, the Cbairman of the Board of Directors, 
and the Secretary. 

Clause 5 says:-

ABBOTT shall have complete responsibili ty and 
control of the operation of ABBOTT GHANA 
including, but not li mited to, selection and dis­
charge of personnel, determination of products 
to be manufactured and sold, product qualit)· 
standards, marketing organisation and controls. 
pricing of products, source of raw materials, p3c­
kaging standards, contracts for legal, accounting 
and auditing services, and other functions related 
to the business of pharmaceutical manufacturing. 

Will Gbanaians ever take over the company? Clause 
8 answers this:-

... It is the intention of both parties that Gha­
naians will be trained and developed to staff all 
positions in ABBOTT GHANA. This is in accord 
with ABBOTT's establisbed world-wide policy of 
utilizing nationals to the greatest extent possible. 

Remember that with all this Abbott has 4S per cent 
of the share capital a~d ~e have SS per cent. 
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21 Each person here must judge for himself 
whether thi s is a seU-out or not. For my part­
and I know a number of people share this opinion­
If. this is not a sell-out I do not know what else can 
be a scll-out. If th is does not give a foreign fum com­
plete control over the portion of our eonomic re­
sources lodged in the State Pharmaceutical Corpora­
tion then it can hardly ever be said that a fo reign firm 
... ootrols any country's economic resou rces. 

( bave said that thi s type of agreement bas not been 
sIgned with Abbott a lone. Accord ing to the so-called 
final Agreement governing the cement factori es a t 
L,koraJi and Tcma pu blished in the En!oing News 
of Nmcmhcr 18. 1967, Norcemcnt in effect appoints 
he ManCl.ging Director of the joint company to be 
formed and be has "exclusive power to manage the 
Company" (Clause 7). In addition. accord ing to Clause 
~. ;"':orcement will appoint as many members of the 
Huard 01 Di rectors as the Ghana Government but one 
uf their Directors, the Managing Director. "shall be 
h Chairman of the Board". Then follows a sentence 
WIILh IS beautiful for its economy of words: "The 
(,h .. l man shall hlh'e a casting vote". No rccmeot bas 

_f Lent of th(! share capita l to our 75 per cent. 

22 1 IS h~n! nt!ccs:>ary to \?oint out a confusion and 
O'lW th:;tl threaten:; to cost tbis country its economic 

The t .... o Agreements cited above confuse 
n'1il,l!!o..:1'T!l,,!nI cnnlroi with policy control. No doubt 
Iht r .... u an,; 1.'lu!>l.!jy rdated, but there is nevertheless a 
dlst.n Il,n b.: \"c<!n the two such that control o\-er one 
1 n.~1 nt;.J.li :\)Olrol over the other. The claim in the 

~ boll ,1~ n::t.:OIl.:nt that in order t.) ensure them com­
[,1 t control 1,1\ er m::tnag..::mcnt they must also control 
, .1 hat is the Board of Diredofs. i<: not wdl­
I UlnkJ Tht- is d..::arly borne out by the "Head of 

m ~ w ",ring the Kade "latch Factory", Clause 
\ hi>;h "'J\ I he entire manag.:ment of the com­
\ !II be in th" h~nds .. ,{ S 1- F..\. '. Th~lme clause. 
, r .1) The Uuaru of Dirl.!ctors will consht ot 
"nb,,;f of which thr..::,,;. -induJing the Chainnan. 

proto!ed by the (jo\,c:1unl.:n!.. of Ghana and 
[1\, S If .\. '. Here, p;lrado\:.l<.:ally, tht: 0h;:lOa Go-
h n h, .5 I pt:r \,'ent aod S.JT.A 49 per cent. The 

1 r "">.. I."t:n thIS .\nd lh~ t"\\"l) pre IOUS C4lSC 

IIJ h !uh be greater 

'I tho C 'mmi~ .. ionl.:i bas saId that hc \\ ill 
,,, \bhL'rt ,Igr,,;cmcnt Io.:n times o\er, h} \\h,,;h he 

the .ldmit1l'd this 011 the ;lir) tbat he IS gl'lng 
It th,,; ~t.l.te Entcrpnse:!> In whi .. ·h Foreign 

I n h, s b en im ited "the >\.br. ltt treatm<.:nt. 
III: I rllrl'd t.) Ci,mm;t himself h' thts c\tn before 

hh mallul..lctureJ an, limS" her..:! Th .. fI;: are 
Ii" m"ffi .. l eight Stale Entcrrn.c~ ia \\hl .. h fort,;lgn 
r i r th,n is being j'\\ itc-d ~nd there ar,;: airc:ld", 

ot cl1 State'Prj\ale Enterori<;es If all thl.~c t\\enl}-
1 v. r,' I" be run li~e \bhott tdboratlulCs 

Ilu '-: hde \\(luld \\e be: lhc poll.) I main-

w the Commis'llOne( .. last argum~nt 'Ve are 
10 lh.h dl C CI.\-.nl1mi.: ~tr.lits that we must dutch at 
\hc Ih", straw \\ ith a desperation wdrthy of the pro­

r:~laJ dr'l\\ni.ng man. By this argument \\-'C lOyite e\cry 
Tl-'m. DiCk. and HaIT) to take us for a nde- as if 

we had no cars in this country! So they rush in with 
ridiculously low va luations and we a re onl y too an· 
xious to accept them, Thcy make claims and we are 
over-an:'(ious to endorse them without verifying them. 
I invite the Commissioner to tell US bow they 
verified the cla im that Abbott spends currently "in 
excess of $20 million annua lly on research", and the 
claim tha t they have an "established world-wide policy 
of utilizing nationals to the greatest ex tent possible", 
both of wh ich claims are endorsed by us in the Agree· 
ment 

25. They, the foreign fi rms, rush in with their assess­
ments and reports, by-pass the Ghanaian Managers an d 
Board of Directors and go straight 10 the pol itical peo­
ple fo r decisions.Right now, this is what is happening 
with the Sugar Products Corporation, This is d islurbing­
Iy similar to what was happening in the great days of 
Flagstaff House when all sorts of foreign ';experts" 
would rush to the President with all sorts of fanciful 
scbemes, ignoring the Ghanaian ch;1 ser .... ants and 
experts who should properly have evaluated these 
schemes before inviting the political people fo r thei r 
final decision. The foreign companies ban!. in this 
way been encouraged in their bluff that it is only we 
who need them. and thcy do not need us. The incre­
dible belief is thus entertained that these foreign com­
panies bring their in\'cslments and expertise to Ghana 
out of a sense of altruism and philanthropy. The 
truth of the matter is that altruism and philanthropy 
have ne, er been (><trt of the principles of business. 
The earlier \\e realized that .the foreign firms need 
us as much a!) we need them the bettcr for both of us. 

26. There is no doubt that at the tim.:: of the coup 
we wer~ in an acute economic crisis and in our 
desperation we may have committed some mistakes 
Thc~e can be excus ... -d. The Abbott agrr.:ement was 
h,J\\c' ..::r. ~ignt:d sixteen month!> afta the coup and 
th~ Commissioner is prepared to sign similar agree­
m ... nts in the future. h it being suggested that our 
cconomi,;;; position has not cbanged, and will Dot 
I.:hange? The Commi~ioner himself bas from the be­
ginning been a rnt,;mber of tbe Economic Cl1mOlill"c, 
that bod~ ot formidable economic expulise whose 
word could. not bo.: qucstiont.-d by non-economists. ('.an 
h~ II:H us "hat that Committee has beco doing, what 
all that fluttcnng has becn about-the negotiations. 
lhe signing of agr,;:em..::nts, the r ... -scheduling of debts 
and the borrowing of more mone); has ali this only 
suceeded in lc~\\tng us \\-ht:rc \\c v.-ere ;.It the time of 
the C(lUP" 

27 Wh:H an31)'~ls has been m~de of the \'auscs of 
ou ec.\f omic malaise at Ihe lime of the coup? I 
In .. w. of no serious a.1al}sis th.ll bas been done as a 
g.J1J¢ I() p..llicy \ny sup..:rficial aordysis sh()\\-"S that a 
lot {,f lbe c .,-'nomic fr~~ubk~ \\ erc in bct due l\) PO­
lillcal l.-.nt,;'"S, \(any State t.nto..:'pri~cs \\-cre so.:riously f}\"cr­
manned beGluSI! there \H:rc political dccI);ions stopplOg 
re-dep[{'\ m~nt. S m l,j" the entl;rrriscs \I, ere m the 
first p!01((; (l\er·nw.nncd "1.'cause of intl;ncr<"nce 01 f'O­
litio.:lan ThuS ab\,ut ~5 per cent of the gms.s COlrning~ ~ 

of the \mba~'>ad(Jr Botel \"\erc going inh~ 'I.ges lnd 
salant.'5 because the pla.:e \Vas p:1ddca .... 1:1l usc1c~'. 
ncn obslructiH: hanJs foisted on them i-y ",IlIMen 
and other high party ,~fficlal Sometime ... th~ letters 
ordering the man.1ge~ to cmpipr gir <; als.o stated the 
S3larics the girls ShOUld be pald l \ '1" all in appoin-
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ting Directors and even Managers the former regime 
thought first of politics and secondly, if at all, of 
competence. So we had a state of " political inflation" 
in which the bad drove out the geod. The manager 
who refused to sign a corrupt contract was dismissed. 
Are we sure we have stopped that practice now? 

28. Then there was the question of ailocation of 
import licenses. It is common knowledge that under 
the old regime a factory could be built-finished, sealed 
and delivered. and yet the management would find it 
extremely difficult to get import licence and foreign 
excbange allocation. This was part of the problem of 
planning that was being repeatedly d isorganised by 
personal whims and caprices. A mad rush for State 
Enterprises made people forget even about raw mate­
rials; sometimes it appeared the authorities were more 
interested in providing jobs for the boys than in 
serious economic development. 

29. Then there was what was foreign politics frus­
trating State Enterprises. Take tbe Volta Ri ver Scheme. 
We put up a scheme on borrowed money to produce 
an amount of electricity that is utterly beyond our 
capacity to consume. Meanwhile our neighbours who 
could belp us out by buying electricity from us have 
been antagonized by our acti vities in pursuit of our 
Pan-African ambitions. Aga in, take the Bolgatanga meat 
factory. The full I success of that tine factory depended 
on the supply of cows from Mali. They had , however, 
to be hauled across M. Yameogo's territory. Mean­
while we were busy antagonising him for reasons 
that had little to do with us. Remove these purely 
political factors and your problems have been cut 
by perhaps a third. This, then, has to be followed by 
a proper assessment of our own resources, especially 
human resources. 

30. This brings me to my last point. Foreign assis­
tance, let me stress again, can only supplement, not 
replace, our own efforts. We must carefully assess our 
resources and ensure that we ca ll in foreign assistance 
only where we clearly lack something. I can see no 
evidence of th is having been done or being done. 
Indeed, the Commissjoner for Industries who is also 
Chairman of the Negotiating Committee appears to 
declare that we have no qualified people at the State 
Pharmaceutical Corporation without so much as find­
ing out. He thereby. of course, encourages the fore ign 
firms to treat trained Ghanaians with contempt. When 
be' was informed tbat the State Pharmaceutical Corpo­
ration had in fact manufactu red drugs bis first reac­
tion was to cast doubt not only on the ability and 
qualifications of the Ghanaians there but on the qua­
li ty and suitabilty of the drugs manufactured there. 
I do not know whether he has revised his views since 
he learnt that the drugs manufactured by the Ghanaians 
have been dispensed by Ghanaian doctors at Korle­
Bu. U he hasn't, I may inform him that today a further 
consignment of drugs has been scnt to Karle Bu on 
the latter's own orders and that these drugs were 
manufactured by tbe State Pharmaceuticals Corpora­
tion, not by Abbott Laboratories. 

31. I shoul~ like to end on a note of appeal. For 
sometime DOW the Ghanaian sense of humour has 
defined an expert as "a person who comes from 
outside the country". This underlies a certain lack of 
self-confidence in people who are put in positions 
of responsibility. There are too many Ghanaians who 

worship foreigners especially if they have a white 
skin. Jobs these very Ghanaian have done they deny 
other Ghanaians can do, even though all the requ isite 
qualifications which enabled the fanner to perform 
~e job are also possessed by the latter. If this country 
IS to move forward we must stop believing in the cult 
of the foreign expert and let our watchword be 
'·SELF-RELIANCE". 

By 
Anlbony Woode 

1F THIS were an elcctioneering campaign, J believe J 
would concede Mr. Folson a victory before we went to 
the polls! 

2. I refer to an article written by Mr. Kissi-Adu in 
tbe Pioneer a few days ago under the title, "Politics and 
Politicians" . He warns that the present economic si. 
tuation of the country was such that no political party 
could hope to solve all the problems by itself-only a 
coalition government could do it. Mr. Kissi-Adu, a 
veteran journalists must su rely know what be is about 

3. Mr. Folson bas analysed the reason why the stale 
enterprises did not succeed. One reason he higblights 
is that these enterprises were overstaffed-it would 
seem that they were created as "jobs for the boys" 
However, we must remember that we here are "tbe 
boys". The people in the enterprises now constitute 
a political problem. I agree with Mr. Folson that eco· 
nomics and politics are inseparable. This has been our 
guideline. We know that the job we have been entrusted 
with is controversial, and we would like people to know 
that we are not insensitive to public opinion. Why else 
should we be here? 

4. The latest issue of the Legon Obscn'er, a magazine 
I cherish, came out with an important editorial heading, 
><Nationa l Self-Renance, or Dependence?" Mr. Folson 
a lso ended his speech with similar words. My answer 
to that question is National Self-Reliance and Inter· 
dependence". The world is now a small place. Mr. Fol­
son has right ly referred to our extreme reliance on onc 
side in the past, and is warning against extreme reliance 
on tbe other side. r hope that he means we sbould bc 
rationa l and balanced, and is not suggesting that wc 
should be completely self-reliant. Our problem then jl 

how least we should do this. 

5. It is unfortunate that so much emphasis has been 
laid on the Abbott Agreement. Our subject is, "The sale 
of . .. It is necessary to view a ll our enterprises. 
and not one alone. I don't think it is being disputed 
that something has gone wrong. Let us be self-critical: 
there is strength in that. 

6~ If I had not come into contact with other people 
(and practical problems), I should have developed my 
own theories. We (who are entrusted with this job) 
ha ve to tell ourselves that it is bad for this economy 
to be dominated by outside investment. We know wbicb 
of our industries were not fa riI)g well. Some of them. 
the small industries such as laundry and tyre re-thread­
ing, we offered to Ghanaians first. These were sold to 

Ghanaians who had shown managerial skill but did not 
possess the financial requirement. Then there were those 
industries which were making profits but Dot up 10 
what they cou ld potentia lly achieve. These industries. 
we suggested, should not be sold; we advised participa­
tion in them because we hoped that in time, with God 
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hciping us-{we hoped) that with expertise to assist 
me demonstrated Ghana ian managerial skill, the Gha­
naians wou ld eventually own them. And there is time 
for us. 

7. Then we came to participation. Here we are 
iotil.:k.ing uur necks out. We want to be helped. We are 
"ensitivc to criticisms, as Me. Commissionet (Amega­
shle) has implied. We would like to be guided by them 
In our other negotiations. Now let me refer to the now 
famous Abbott-G bana Agreement and the Norcement 
,\grl!emcnt mentioned in the press. 

~. On the cement \ ... 'orks agreement, what do we see 
In lh..: famous Legan Observer, a good magazine we 
must put our hopes in? We have five people working 
,10 'he cement enterprise, and they take 25 per cent of 
Ih shares; and the pape r is asking, "Why not hire 
them"" Well, what are the facts? I am not saying that 
thc!\C agreemcnts arc perfect at all. We had a stronger 
bargaining power in onc and a weaker .. in the 
"ther. Our prime interest was to mine and deve­
lop our hOle deposits and reduce our cement imports. 
I hese fhc people represent this arrangement, by which 
we work. those facto ries at Terna and Takoradi in order 
to ~c"l,;r the flow of cement into the shops by relyio.g 
un e1.I>t:rienccd and specia lized clinker suppliers and 
blppcrs. "'hat we wanted was somebody with these 

4Uo.li1ieS at a low price. And God knows we made a 
"ood b-trglln. And Ihis will be reflected in cement prices 
luon. Thi~ 3greement we have committed ourselves to 
rUI two }CdrS in the fiT'll instance, as against 99 years 
HI \he Abhntt C".J.St!. People doing tnis must be credited 
Wllb Sllmc ,Hnmon-sense. Wby 2 years? Because we 
~.l' e hcen .:tssured that it will take that ti.me to survey 

hrno:' dcposists. Wc sha ll then be able to exploit 
ur dcpo'ii 1'1. 

() Out .... , hlle we were negotiating the other onc. there 
'W I~ thiS abtlrth e coup. The politicnl realiti .es demanded 
In II thj~ Illher person must seek. some protectijon. And 
d' 'I \\a$ ,lyr 't\cakocss. It took nerves to stand on our 
r I 11&1,1 lIt'gotiate under lho'ie circumstances. The im­
i'rt III P,)tnt was thai it was n ~¢SSary for the economy 

" ~I r \1\eJ by making these enterprises work 
h f1!hb·" plantation is also under negotiation. And 

'11, ny nth('f'I II t,"ok a long time to get investors to 
~hl'\W \lliercst tn many of them because of tbe political 
10 "l . .atllt) \\ e have got the cement work.s operating 

'\IV tht ..:!perls have 'itaTted tbe survey. 

ltl \\t' st tn~;d from a position of 100 per cent 
' .... 1'·' t-up \\,,, hllu th~ vplton to sit and TOt on our 
~,d Rul ,\ w id no: we bad the pot~nti.a!' but our 

JIIO !Xf ':1;0' I...wncrshlp would not help us develop il 
The dchate ... hould .:ontinue Now, it is inl<::-

r ltm, tha.t as soon as we sell an enterprise or invilc 
('nftltlp.lIl"LI then. overnight, e .... erybody is an expert 
whll ,-"Hid ha\e made the place work~ And ){lme of 
lhe5 people wallt " restriction of imports before they 
1,;,U1 lell II. ,J lhelr products a.re not up to standard. 1 'ike 
·he hl1OI!TV Factory, for e.umple... Tbey recently ad .... er 
"SCJ 'if' per cent reductions bccause the\" CQuid not ~Il. 
Wh~ c<'111do't they !fell? Standards are impo..lrtaot 

l' In the Abbott Agreement, I think the Comrois· 
Mone-I ~h\'uld gIve details of 3..l1 the 8 often so that you 
knvw c\cr)"1hing. N("Ine but Abbott could give us any 
hope that the factory would work. JQb 600, where 
we are sitting, is o,·er-a.pital.ized. So are the Nsawam 
Canneries, the Jute Factory. the Pharmaceuticals (with 

a £ 12,000 landscape), etc. due to inflat ion and presti· 
gious expansion. 10 a situation like this, do we sit on 
our pride and rot, or do we write off a reasonable 
portion of the over-capitaliza ti on as a nat ional debt, 
and reduce it to a workable capital? We decided to do 
the lattcr in order to develop from tbere. 

12. We have been asked whether we did OUT own 
va luation? We ll , we have our book value. But I would 
Iikc what aU the eight interested parties had to say . 
Job 600? .... ? The Meridian Hotel is insured but is 
not working. What do we do, gentlemen? We a ll share 
tbeseproblems. 

13. Standards. Right now, we bave been fo rced to 
seek participation for the Textiles Factory. Our expert 
people on the University campus who are doing reo 
search research must never be divorced from 
practical experi ence! Everybody should go to tbe Te~­
tiles factory. Wbat are we doing there? We have a 
management agency .. . Everybody in Ghana thinks 
he is qualified and would like to be a manager. Under 
the old regime, they we re appointed and did not work. 
But now, it is not so easy to inftuence people in that 
way. 

i4. Now the new danger is the press. 1 li ke my 
friends thc p reSsmen, but 1 must warn: We must be 
careful about emotions But what we are discussing is 
not emotionalism. 

15. Standards. We all instinctively hesit:lte to buy 
things Ghanaian-"Made-in-Here". That a factory is 
producing or not is not our main concern. Wbat could 
go wrong to atIect the health ~f millions? If we were 
not responsible for caring for that, then judge us! This 
is not marmaJade(?): this is not cloth: there is a case 
where cloth print(.'"(! here had to be said to come from 
Abtdjan before people would buy it here! .. For all 
this we can afford to take risks. But with medicine, we 
can't. If I am guilty for pushing my caution too far, 
I like that. I prefer that to the allernative. You could 
nave praised me but I could havc k.illed you. 

16. Let me conclude here. The current debate bas 
re\ealed our ~onomic plight. All developing countries 
have to depend on foreign loans. We are resorting to 
progessive ideas; then we come back to renew diplo­
matic relations only to break them again lor the fun 
of it. Our political experts must answer that. We in 
Ghana, even in this economic tragedy of Job 600, are 
trying to find the courage to break from this (Applause]. 
Thank you. 

--------
Cbairm:so) Mr. Wro. Ofori-Attab: 

L:'.l(ties and Geotlemen. we are ","-arming up for civi­
liao rule fLaugbter}. Now, we ask Dr. Ofori·Attah to 
say a few words.. 

------
By 

Jones Orori-Atlab 

I SHOULD !ilc to mak.e one comment on Mr. \Voode's 
speech. He said that theory should not be divorced from 
practice. I should like to suggest that practice should 
also not be di\.orced from thcory, Now, if. you ba\'c 
an ~t built sometime ago, of a type which if worked 
will lose tOU money. well. 'ou wit! ba\e to tak.e a 
decision whether. if you work. it. you wiU at least be 
able to recover your current C("Ists of operating the asset. 
If you cannot coyer your .:ost of <'perating the asset. 
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your best bet is to write the asset oIT. We have bad over­
capitalized assets. I ag ree. But that is no reason why 
we should enter into agreements to work these over­
capita li zed industries in such a way that in tbe cnd 
we lose aga in. This is the point: even though these 
industries a rc over-capitalized a nd we need private 
participation to make them work, we are interested in 
the form of participation, because it is possib le to in­
vite private participation in such a way that in the 
long run it will hurt us. This is what we a re debating, 
Mr. Cha irman . 

, THINK we arc being asked to discuss two things this 
evening: (I) the general principle underlying the dispo­
sal of Slate Enterprises; and (2) the terms on which 
private firms have been inv ited to pa rti cipa te in State 
Enterprises. 

2. With regard to the genera l principles adopted by 
the Negotiating Committee in disposing of the State 
Enterprises inherited from Nkrumah, there is much 
which I agree with, but there is also much I disagree 
with. T am sti ll studying the subject and I do not want 
to make any hasty_observations. I would li ke to use 
tbis occasion to implore the Commissioner for Indus­
tries to make avai lab le to me, on reques t, all the details 
relat ing in particula r to tbe out right sale of some of 
these slate enterprises to businessmen. 

3. I am informed that cur ious things have happened 
where en terprises which have been doing very well 
have been sold for a loss on the capi ta l investment 
made on them. If lhi s is true, the public should know 
why. 

4. Mr. Chairman, when you are selling a going busi­
ness concern, you are in fact simultaneously selling 
two diffe ren t assets. You arc selling the physica l assets 
embodied in plant, buildings. equipment , land etc. Vou 
a re also selling intangib le assets. such as (a) tbe organ i­
sational networR built up for production and di st ribu­
tion, and (b) wbat is ca lled goodwi ll ; tha t is, the fac t 
tbat the products of the firm a re a lready established 
in the market and the fact that the firm would have 
buill up a lready a faithful clientelle. 

5. The va lue of the intangible assets of the finn 
depends upon how the firm is doing, or, as the Ameri­
cans would put it, the profit capability of the firm. 
If a firm is mak ing profi ts then the value placed on 
goodwi ll etc, is very high . It wou ld be quite anomalous 
therefore to sell a profitable business for a loss. 1f this 
has happened it would be a poor commentary on the 
business acumen of the Negotiat ing Committee. But 
business acumen is exact ly what the Negotiating Com­
millee is supposed to have in abundance. 

6. Mr. Chai rman, G hanaians have a right to know 
who have bought which enterprises and what the terms 
were. We a lso want to know who are behind those 
who have bought Ulese enterpri ses. We will wa nt to 
establish that no considerat ions other than those of the 
national interest have been operative in this mailer. 

Abbou-Gbana Agreement 

7. Mr. Cha irman, witb your permission, 1 should 
now like to lum to the Abbott-Ghana Agreement. I 
suspect it is the main dish for this symposium. T he de­
bale so far has been quite unsatisfactory. 1 wou ld want. 
however, firs t to make a statement. r have in an open 
lotter asked the Commissioner for Industries to resign. 
I still think he should resign. I want to state firmly 
and categorically that r am not conducting a per-

sona l vendetta against Mr. Amegashie. As a matter 
of fact. the fi rst time I met the Commissioner in 
person was last Sunday. I have asked the Conunis­
sioncr to resign. because I feel st rongly that in 
the case of the Abbott AlTai r the national interest 
of Ghana has been compromised. The Commissioner 
responsible happens to be Mr. Amegashie but it cou ld 
have been anybody and my reaction would have been 
the same. 

8. 1 want to state also that I am not playing politics. 
These days politics permeates every public issue. My 
am bition in lire is to become a good economist. 1 
hope to get there. I went to Achimota School on go­
vernment scholarship. My University education was 
a lso financed by the Ghana Governmen t. I think the 
people of Ghana are entitled to di vidends in the in­
vest ment they have made in me. 

9. M r. Cha irman, my statement is hereby made. Now 
the Abbott-Ghana Agreement. 

10. I make the follOWing cha rge: 
That in the Abbott-Ghana negotiations in respect of 
the participation of Abbott Laboratories Ltd. of 
Illinois in the State Pharmaceut ical Corporation, the 
Commissioner for Industries and the Negotiating 
Comillee jointly and severally are guilty of incom­
petence in the di scharge of lheir duties in that: 
1. They concluded an agreement which is inimical 

to the nationa l interest of Ghana: 
2. That they were outwitted or a llowed themselves to 

be outwilled by a foreign firm: 
3. That they concluded an ag reement without exami­

ning a ll relevant inform:ltion and without consi­
dering the full implications of the contract; and 

4. That as a result of their action they have caused 
distress to Ghanaians. brought the National Li­
berat ion Council into disrepute, and promoted the 
growth of cynicism among Ghana ians. This is 
unbealO1Y and dangerous. 

11. Mr. Chairman. every public officer, in the dis­
charge of hi s duties. is en titled to the benefit of the 
doubt. But when you can no longer give the benefit 
of the doubt to a publ ic officer, then, Sir, you can 
on ly give him the benefit of tbe suspicion. This is where 
cynicism reaches its apogee-another word I learnt 
f rom the Americans. 

12. The gene ral impression you get when you read 
the Agreement quietly over and over again is that the 
document must have been prepared by Abbott and our 
men were invited merely to sign on the dotted line. 
For instance, in the Preamble it is stated: [See Contract) 

13. These claims mayor may not be true. The question 
1 want to ask M r. Amegash ie is whether he certified 
these facts for hi mself and whether he invited a third 
party to review the claims of Abbott. 

14. We have been taken for suckers many a time. 
For far too often we have a llowed ou rselves to be 
taken for rides by smart con men masquerading at 
businessmen. A public officer who does Q,ot check the 
credentials of a party hc is dealing with-when so mucb 
is at stake-is dangerous and incompetent. 

IS. As opposed to the exalted claims of Abbott, it is 
stated in the Agreemen t: "Whereas the Govemment 

of Ghana owns pharmaceutical manufacturing facilitie~ 
which arc not being operated and which cannot be 
operated without addi tional contributions of capit.a l tech,: 
nical serv ices, and speciali zed management sk ills ... 
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Enterprises. 

11. These problems are still with us reg~ing some 
of the State Enterprises. Take fo r e."'tampie, the Sugar 
Products Corporatfon: there is 00 money for developing 
the plantations in Asutsuare and in Komenda. There 
IS no money with which to buy equipment vital to the 
development of the farms and for tr...msponing cane 
from the fields to the mills. The Current sugar and 
alcoho l production is insufficient to yield funds, 
through sales, enough (0 pay wages, salaries, debts and 
.Jtber disbursements. In short. money is needed badly 
It) keep the place going. Furthermore, e.'tperiencc sugar 
fllanution management and efficient mill management 
mu!)t be found if we are to expect Ghana's sugar pro­
jecl.:i to head towards breaking even and eventually 
yIelding good results. We do not bave the money nor 
~n()u~ men with the requisite experience and expertise. 
\\ihal do we do? DiUy-dallying only resu lts in a steady 
diminution and deterioration of the farms and the 
factory assets; and a steady loss of the funds already 
infused and still being infused. What should a responsi­
t:-k. Ciovemment do in these circumstances. Remember 
il ,no longe r pOS:Slble to merely draw money from 
lhe (.enrral Bank. I submit seriously that if fi.rms like 
I and Lyle of the United Kingdom. or Boucbon 
)f Fnnce or Saint Louis Sugar would submit partici­
P:lLuD proposals to us regarding the Sugar projt:cts we 
~htJuld be e:ttrem.::ly interested in considering them in a 
"crlUiOe effort to conclude a reasonable joint venture 
Igr .. cmenf. im the proposer. 

1:!-. It is m~ very s~rious view that panicipation 
agr ,.·n,~. 3 are the only answt:r to most of our 1tlte 
nrapnsc.s problems at present. We bave tried Mana­
.ment .logencies and quite fra.n.kJ.y they have failed 

mbda.bly. They cn.ay produce managements but most 
our su~c enterprises need money, and management 
h ut working capiul merely results' in losses. In 

m.u), "as.;:. it is the M.J.nagement fee that aggravates 
"Ie 10 :;';S \.Iorco\'otr 1 do 001 believe that an anange­

",bl..:h guarantees to the manager a fee irrespective 
)( n, g:ll:1S or tosses of his op~rati.ons is preferable 

In whicb the manager's remuneration is linked 
,~ [h the results of his efforts 

! 1 rht're can be no question, therefore, nbout thl: 
\\ ',>dum L.r !be dc!Cision to iovi.te participation into some 

Ihe enterpnsl!s in our present circumstance~. 

I t The plo..:cdures in arriving at the terms of the 
-I.gr., m nlS and the '\greements themsel ..... es have wo 
been hl1ter!y cnli..:i.sed that some expbnation and 
'anti J.tI0' would doubtless help [0 enable the public 

t>J de ,do; .... he\hotr or not the Government and it., ad­
I~n ha\ e C"flrnmitted all the "cireadful sins" with 
hl~h the,) ba\'e been ch3rged by tbot cntics. 
I F trSt of .111. I should like to say Clt<!gonCl Iy tha;, 

lboer 1~ •• mly \Jot! Abbott \greemeot. The lndenrure 
dated 21nd .\ultUSt I %7 merely corrects and amends 

I lIe::> cel"ta.in provisi")os of the Cndenrure dated 
lr-d June (%7 and these corrections, amendments and 
Je'ethm~ are to be read into the Indenture of 3.rd June 
\~"",:,, I1f ~ hieb they fonn a part. The 3rd Ju..""le 1967 
1ndenture as amended by the lndenrure of .z:nd August 
1%7 is therefore the one ..tnd only Abbott Agreement. 
in.: Indenture of '!2.nd August was made and e.;tecuted 
long before the criticism.s of the Agreement h3d begun 
anJ was not occasioned by these criucimu. There is 
the~ore only one Abbott AgreemenL 

16. Under this Agreement the Ghana Government 
and Abbott Laboratories of illinois; US.A. have in­
corporated a...limited. liability Compan-y, registered under 
the Ghana Companies Code 1%3 (Act 179). called 
Abbott Laboratories (Ghana) Limited. The Sbare ca­
pital of this new compairy is one million new cedis 
subscribed. 55 per cent by the Ghana Government and 
45 pe r cent b¥., Abbott Laboratories of u.s.A. The 
American panner's shares are payabJe: in one· Iwnp 
sum in Uni ted States dollars amounting to NC450,OOO. 

17. Ghana Government's shares are payable by the 
transfer to the new Company of five hundred and fifty 
thousand new cedis worth of Ghana's assets comprising 
the assets constituting the pharmaceutical factory at 
Kwaben.ya together with the grant of a lease on the 
real property on which these assets are located. All 
these assets including the land are valued by mutual 
agreement at one million new cedis. Since lhe assets. 
including the land, which belonged to the Ghana 
Government cannot be split into bits, according to 
value. for transfer to the new company fo rmed purpose­
ly to acquire and opera(e the pharmaceutical factory, 
and since the new company requires to have the entire 
factory to enable it to commence operations, the whole 
factory bas been made over to the new company. The 
result of this nansaction is that the e .. ~cess of the 
totll value of Gbana's assets transferred to the new 
compa:ly over the value of shares aUoted to Gbwa 
remains a debt against the new company in favour of 
Ghana. Ghana's total assets transferred having been 
valued at one million new cedis, and sh:ucS alloted to 
Ghana being NC550.000. an amount of NC450,OOO is 
owed to Ghana by the new Company on the coming 
into being of the new company. If Gbana insists on 
being paid this amount at once. the ~CUO.OOO sub­
scribed by the Americnn partner could be paid over 
to the Ghana Government.. But this would result in 
the need for th!:. new company, the majority of whose 
sbare.s are held by Ghana.. to lind liquid resources with 
wbich to stan up and carry on its opera(ioDS. The Ame­
rican partner is unwilling or unable to infu.se mo re 
money by way of equity conuibution into the new com­
pany which itself, by re:::J.son of the fact that it is new, 
is not likely to be ca.pable of raising a substantial work· 
ing capital through borrowing except p.Jssibiy against 
the guamntee of th~ American partner alone. And if 
so, at what cost? In these circumstances, what could 
the Gh::ma side do other than to allow its entitlement 
of NC450,OOO in the new company to provide funds 
for start-up and initial operational expenses? Gbana. 
consequently agreed to retain the NC450,00Q in the 
new company as a debenture a.t an interest rate of 6 
per ..:ent per annum. Had there been other possible 
partn~rs able. l.Ild witling to put mo re money than 
Abbott was prepared to into the venture, Gbana would 
b.a .... e turned to them. There were no such -others.. 

18. -The negotiations for the joint v~ture in the 
pbarmaceutical factory were by no means easy. There 
were originally eight drug manufacturing companies i.n 
th~ runnlng for consideration for participation in the 
Kwabenya factory. Five of these companies dropped out 
before we got to serious bargaining. leaving three foe 
the final negotiatlOos. Of the three. L'TCs terms were 
the least attractive. trrc proposed. a consortium of the 
foUowing overseas firms to join up with the Ghana 

.. The Oecu15 in par-.grapb:s 18 to 21 (iD.<;:!Lwve) "1ft:R. QO( n:ad 
at tbe symposIum. 
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2- Here are the facts about tlie various agreements· and 
principles. underlying theLt. execution: .-

Soon after · the Coup · of 24 February 1266, . the 
new Government of Gliana set ou~ among other thlags, 
to identify the economic problems prevalent within 
the country and to mid solutions for them.. A report 
commissioned on the status \ of the State Enterprises 
disclosed iliat very few of the existing fifty-five State 
Corporations were operating satisfactorily. Most of 
them had" been miking losses consistently. There was 
a remarkable lack. of rrulnagerial leadership in all but a 
few of them. These persistent losses meant a steady 
diminution in the , capital employed in these enter-
priscs. 

3. Failure to arrest the trend of these losses must 
soon enough restilt in the complete devastation of what 
net assets were left in the enterprises at the time 
of take-over by the new Government. The Government, 
in keeping with its duty to the people of Ghana as 
well as in keeping with its responsibility as _ a \ Go­
vernment which has forcibly removed the one be­
fore' it on the ground of its conviction and know­
ledge tha t there was need to reverse the trend of mis­
deeds and negligences of the pre,,;ous regime, had to take 
a well-considered and firm decision on these eDler~ 
p~ so as to ~op once and for aU the losses of assets; 
ant! to put the enterprises on a footing which would 
eosure successfuL operatioos leading to the recovery of 
some of the losses and to a quick step forward. iota 
useful production and profitability. 

I 4, ~t was , clear to· ~e G~vernmeot that adequ~te 
working caPltal. both 10 forelgn and local currencles, 
had to be found for those enterprises· which were in 
difficulty 00 account of lack of operational funds; effi­
cient managements had to be found ; and managements 
with vested. interest in profitable operations had to 
be sought and found; the labour force employed in' 
some enterprises had to be trimmed down to sizes 
compatible with efficiency; and in some cases, where 
specialised and highly skilled operations were involved, 
it was considered a sin~ua-non to- seek and find 
association with organisations with world-renowned 
experti"se and undoubtable standards of quality such 
as were necessary to ensure success and accepta bility 
of,-the products of tbo~e· enterprises. 

5. The financial situation in which the Government 
was at the time wh~n the decision as to what to do 
with the State Enterprises, had to be taken, is no 
secret to anyone in this country, nor to many outside 
it. Ghana's credit-worthiness was at the lowest ebb 
imaginable. None of tlle banking institutions even in 
Ghana could be expected to lend money to t1ie Go­
vernment to infuse into state corporations-. The na­

. tional debt, owed to sources both within and outside 
Ghana. was ' at such a level that noBody except cha­
ritable institutions and benevolent aid organisations 
would listen to any mention of further advances.. Yet 
these enterprises stood in need of cure; some · already 
in a state of crippled operations, others at various 
stages of completion wafting- to Be comm..i.ssioned. 

6. The decision of the Government of Ghana in 
these circumstances was, as, in my earnest submission, 
it oUght to be: that (1) a selected.. number of the state 
enterprises should oe sold outright to private enter­
prise which had better chances of . finding the money 
very much needed to keep their operations going; and 

(Z} ~\:;patio~ 0;. priVate in~ePrene= should be 

invited into a- sec.ond lo~ of.. .-~~ec:.~ .cn~ :J~I 
7~ The outstanding ments- CJff· this deo..non are· as. 

follows: . s::::r.J?f~ "":'.". .....- ,. -::-~-
(1) T;here ~wouId immediat~ly; on thecQmpfetion of 

a, safe. or on. · the. esta.tHisiunent - of a jOln"t ve.n~ be 
a stop put to turtber requests to Govemmentt · for 
money for running the eD.tel"Rris~money whicft,. -in. 
any event,. G?vemment did not nave; (2) There "WaS a 
chance of these enterprises (in private hands) remaining 
in operation producing the. products they were esta­
blished to produce. There ·was equally a chance of those 
remaining in the employm'ent of these enterprises, con­
tinuing to receive remuneratiorr from the reson.rces 
of the· buyer or participant; .(3) The enterpris~ stood 
a much better chance of operating successftilly and pro­
fitably in the hands of private entrepreneu~ who were 
undoubtedly in busio.ess to make profits both for 
themselves and for their partner (Government); (4) 

-The scope of operations of the enterprises stood a 
much bett,er chance of being expanded in the hands 
of private entrepreneurs · and competent profit~moti· 
vated partners with prospects · of offering increased 
employment to Ghanaian labour, (5) Proceeds of sale 
of ente~ses would yield funds. to the Gove.mme.nt 
for support to the national budget; (6) Foreign exchan­
ge contri butions from overseas partici pants would pnr 
vide foreign exchange support for the country's balance 
ot payments. 

8. , In arriving at the decision to invite participaljOD 
the Government has held the view that a joint yen· 
tur~ with private enterprise-the partner being ont 
who has proven know-how and who will be entrusted. 
with, full management powers and responsibilities--iJ 
preferable to hiring management with DO financial stili 
in the enterprise-management hired merely for a fee 
which accrues· irrespective of 'profits or losses. 

9-.... It is thus crear that Government io. a I;Dove to 
find solutions to problems facing. it has ta..k:en a :decisioo 
in absolute good. faith· to sell some enterprises and fl) 

invite private participation into others. There can be 
no doubt that the Government bas every right to take 
a decision it deems fit regarding the finding of $Ofu.· 
tions to its problems. Any criticism of sum a decisioo 
can only be· valid if it shows clearJy that the eovmt­
meot had not exercised sufficient care nor applifti 
su..fficient thought in attiring at the particular de&­
sian; and that bad enough care been t:a.k.en an alia-

native salnnon would have beeo readily found"_ ~ 
10. I should like the · critics in this case to t.e1I US 

what alternatives were o.een. to . the Government, in 
its circumstances, as possible solutions to the probIeIIP 
of the state enterprises_ I pose this question beca~ 
I Believe that some of !lie critics question the wi5ioDt 
o£ even the decision--to inVite participation into soIXIIS 
of our state enterprises... What are the al~tiv~ fP 
participation? Some would immediately answer 
follows: (1) Engage more efficient personnel both. . 
genoUS" and foreign: perhaps this is possible,.. but ! 
cannot see that it has merit over participation wflicb 
involves the participant staking his. own money in ~ 
venture and his return measured by the success of friJ 
effoItt. Besides, where are the liquid resourc:es to paJ 
this hired. labour as ~eU as to furnish the operab(JJ1al. 
funds required? (2) ·Borrow: Ghana could not,. aLd_1 

doubt that it can even now,. find sources to .suP2iy ill 
the money required as woriiog capital for the ~ 
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28. Now, the main problem fo r any country where 
foreign subsidiary plants are located-and Canada is a 
~ in poi:nt-is'simpfy how to get honest accounting 
fo r la."t: purposes from the subsidiaries. TransactioIl3 be­
tween subsid iaries and parent companies are~ difficult 
to reach fo r the simple reason that they eroploy quite 
different accounting systems to suit their purposes. 
For instance ooe ~y to beat e.'tchange contro l regula­
tions or evade the la.'{ man. is for the subsidiary to 
inflate the prices of su pplies it receives from the parent 
company and to underprice any sales it may make to 
the parent company. Either way money is got out of the 
country. or company ta..'t is evaded. In spite of all this, 
whIch is common knowledge .. Abbon concrols contracts 
fnr lepl. accounting and auditing services. In other 
words profits will be declared only when. it suits Abbott 
to do so because they can always show a loss and there 
is nothing that we c::m do about it. 

29. Clause 6 becomes exceedingly interesting. when 
au realise- that Abbott-Ghana is really fictitious cover 

foJ[ Abbott. The paragraph reads: [See Contract] 

""to. Clause 1: requires the Government Co approve all 
:apltal allowances as required. by Abbott-Ghana. Is this 
I"·e~ and '\bove the capital allowances- granced by the 

Capital lnvestment Act? 

31 Cia.use lL It becomes clear that the financial 
reSOllrc~ fur the further c;tpansion of Abbott-Ghana 
lnd the further need of the company for working capt­
~, would be met by borrowing in the local markets. 
\-1 v que .. tioll is bow do we offset lhls when the Abbott 
iut,; of Aboott-Gbaru. is repatriating its profits? 

':! ~1 f. Chairman, I must draw your attention to the­
I rat-nee now becoming quite common since President 
J.,hMOn imposed his e.'tcbange eqUalization b..'t. where­
h~ \ rneriCln firms resident outside the United. tates 
rut ': p;!s,nred to borrowing from the"'" local m:uk.ets 
f UfldIl":C their C-'(paoSiOD. 

, Ct:HL'I,e 16 says that the Government shall facili-
wt ·.he lS:oue of import licences to cover finished and 
.:lnl-ttniwed products under the Abbott-Ghana label. 
\bhutt lihana labels will go on products manufactured 

b" bb Ilt :-:'hana in Gbana. Are we going to import 
pf("lu..:t."I ptoduced in Ghana.. Or is this hinting :It 

lmething (!~1 Would the Commissioner please .:.heck 
up 

H Id then fina1Jy paragraph 17, where A.bbott 
lares its IDtention to m:lkc Accra and "specificaUy 

thi plant Its he.J.dquaters for West Airican distribution". 
1 rhirlk. by .1 mental slip-up. the real lntention.s of Abbott 
t.u heell re ... ealed in this paragraph. The plant is 
'''W11~ .5" to 45 per cent by Ghana and AbbotL Yet. 
Abbon Jeclare3 to tIl.3..le the plant i~ headqu.arters for 
West uri..:ao distribution. Do they mean. their portion 
of r. rl:tJ111 0, they .:onside.r me whole plant thei..n--­
MId why n.:ot:- Th.a.t is letting the cat out of tbe bag. 

J5 Now tvlr. Chairman. a few more remarks. and [ 
am Jaue. On August 21nd. Mr. Aroegashie amended 
the "Mainal agreement 'igoed ~n June Jrd. The effect 
of the amendment was to water down cotl.$:iderably the 
mono{XIiy powers which be bad conferred on Abbott. 
I presume that Mr A.megasbie made the amendments 
wben. it became clear to him that monopoly powers 
are rreiudicial of the national interest and also that 
the Capital tnvestment Act fo rbade any practices which 
limited competition. It is no good to say the Agreement 

is the Agreement as amended. The original Agreement 
containing the mo no poly powers stayed valid fnr about 

. 80 days. What is more if Abbott had l:Seen more smart 
and dema nded a clause- in the June 3rd Agreement-iliat 
the indenture was final and unalt~raole-tfta.t would 
ha ve been it. 

36. A public officer who <::::lODot identify the national, 
interest until after 80 days lapse and a Chairman of 
the Capital Investment Board who takes 80 days to 
realise that he bas concluded. an agreement which is 
prohibited by the Capital Investment Act. r am afraid. 
is simply no t good enough. 

37. FinaUy, Mr. Chairman. it turns out that, after 
aU. Abbott is an e.'ttremely bad choice. That company 
in spite of its technical know-how :lnd research e.'tpe­
rience is at the moment producing only appro.timateiy 
Sl."( out of 54 drug items which are commonly used 
in Ghana. Are they now going to start to manufacture 
all 48 other drugs now in Gbana? No, they won't do 
that until they are assured of a wide enough market 
in West Africa to make it economically possible to 
produce at a reasonable cost. In the meantime what 
happens? Abbott would place orders from other ma­
nufacturers. and mark up the prices. We could have 
done all r.bat cheaply br using the Supply Commission! 

38. Mr. Chairman. would you mind another ques­
tion? I want to know from Mr. Amegashie whether the 
Agreement as amended bas been signed, Se:l.led and 
delivered and that Abbott are ready to proceed ~th 
operations? If so. wouldn't Mr. Amegashie bave con­
tradicted the Financial Administration Degree., NL.C.D. 
i651 page 8: clause 14 and 16: 

39. Mr. Chairman. I-want now to submit that in the 
Abbott Afiair. the Commissioner and bis collea.gues 
bave shown gross incompetence. The Commissioner 
should resign. The Negotiatiog Comminee should be 
reconstituted. The Abbott-Ghana Agreement should be 
redrafted. 

R_ S. .UIEGASHIE, COMMISSIONER FOR 
INDUSTRIES REPLIES THE CRITICS 

HARDLY a day has passed. within the last fortnight. 
without some critiClI comment appearing in one or the 
other .of Obna's newspapers regarding the Agreement 
signed recently between the Ghana Government and 
Abbott Laboratories of Ulinois. U.S.A. for the esta­
blishment of :t. joint venture company to acquire and 
operate the pharmaceutical factory built by the Gbana 
Government at Kwabenya. It is a very pleasant and 
welcome sign of the bealth of the times we now live 
in, a3 compared with the period up to two years ago, 
that these criticisms. some quite violent, can be made 
publicly in Ghana. In my view it is a credit to the 
Government fo r having made it possible for this state 
of affain to retum to Ghana. I have no doubt that 
the Government welcomes and wishes to give active 
~ncou.nlgement to free comment and criticism. How­
ever. it is essential that those who criticise must do so 
with absolut.: honesty after baving satisfied themselves 
genuinely that they have obtained the true state. of the 
affairs which they criticise. This is important if public 
opinion is not to be lured c:akulatingly into support for 
those scheming to exploit the very platform of free 
comment and speecb to put an end permanently to 

such freedom in this country. 
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I want to submit. Mr. 
ciously untrue. The true 
of the State Pbarmaceuti' 

antipyretics. 

It is even alleged that the wife of the ' p~~ucti~~ 
manager of Abbott caught mafarfa soon after ner 
arrival and she was given- -cliloroquine tablets pro­
duced by the State Pharmaceutical Corporation!' 

16. You an will rememoer' that at fus ~ress' con­
ference Mr. Amegashie claimed" that Ghana had oary 
one Pharmacologist and that it' was physically impossi­
ble for him to operate the ptarrt. Now it would maE:e 
no difference to the plant if ';';e 'fud 20 pharmacologists 
simply because a pbarmacQlogi~ is not an industrial 
pharmacist. A pharmacologiSt's area --Df competence 
is the study of the effects of dl:ugs on the body. Some-
body bas to produce the drugs· first.. . 

\7. The conclusions which follow are not . compli­
mentary to Mr. Amegashie. The facts of the situation 
bad cbanged substamially' since TuIy 1st- Why didn't' Me 
Amegasbic take cognisance of·' this when he amenoed 
the. Agreement on August 22nd? After all an operative 
plant is substantially more vaJualJfe than an inoperative 
plant. 

18. Tbe second point is tbat either' Mr. ~~gas.Ei.ie 
bad not bothered to ascertain. the facts foc liimself 
wben be gave his press conference' or De deliberately 
tried to hide the facts from o r deceive the public. The 
one is incompetence, the allier is irresponsibility: 

' 19. Now in paragraph 1 of the Agreement' .. we are 
told that the respective shares' of Gliana and Abbott 
in the venture are 55 per cent and 45 per cent, the 
share capital being one million new cedis. Nevertheless 
the Agreement stipulates that ~bbott shall ·be. ~ed 
of complete control of the management: and shall have­
a majority of the Board of Directors and the voting­
control of tbe company. The ' question ls why should 
we grant a majority to Abbott on tfte B~~d of Direc­
tors? Mr. Amegashie has nevef answercit this -question 
since the debate began. H'e ' ~ said;. ~ Jiqwever. ~ tfult 
Abbott bave appointed a Gha~ as Secretary. 

20. Wba t Mr. Amegasrue is.. E~Y say:4lg jS- this: "If 
have given full powers to Aboot4. but _they ha.;e no~ 
even used it". But there is-no.-:-preswnptiqn. iliat they 
will not use it. If they did not have use for . it.. th~ 
would not bave requested it.. . With r~rd to' the 
appointment of a Ghanaian Se~etarY t~ the Boa.nL. ~' 
Directors. I want to be the first to congI<!tulate;::'Abb~ti 
on a fine public relations, ~ck.. ~t. ·Mr~~.~e:; ­
gashie has failed to see is ~ruY. tIiis; . tli~ Q~ , 
Secretary appointed by Abbott fiolds lii's. -office-'at the 
pleasure of Abbott and not Gh~ The Secretary mo;'s.- · 
also that be will retain himself -iiI· hi; office o~y when 
he plays ball with Abbott because the' power't; reta..iiI: 
or dismiss him belongs perpe~ly to Abbott:- 1Jle 
truth of the matter, Sir, is tbatwitli the Way tlie. Agree- . 
ment is coccluded. and poweL:distributed or rath~. not:>-­
distributed. it would not matter. ~ damn·' whit to Abbott 
if they appointed an Armenian-.. a Gen:na:n~ an. Engli .. sh-

17 

ma.n ~ a Russian, an American or Ghanaian. They would 
-get' ~e same result, i.e. loyal ty to Abbott first and above 
au. else:- So bow do we protect our interest on the Board 
\~ Directors? Will our interest always coincide with 
~:rS.~f Abbott? If not what do we do as majority 

...1. 2L The net effect of this clause is that we are fi. 
nancing a foreign subsidiary. This is the nalCed truth. 
Ghana-A5bott is fictitious. What we have is Abbott 
Gboratories Ltd. of llIinois in Ghana. That is all. 

22. Clause 3 of the Agreement raises some puzzling 
·problems. In tbe fust place assets worth :!.bout 2.~ 

million cedis to us are valued at one million new cedi! 
oy Abbott. Me. Amegasbie accepts the offer. The ques­
tion' is why? Can't we refuse to sell our own property 

, if we are not gett ing a. decent price for it? .... Vhy do we 
nave to hurry to conclude an agreement \Vith Abbott? 

23. The most disturbing feature of this wbole deal 
is the speed with which it is being pushed througb 
It is even alleged that Me. Amegashie sent a cablegram 
from Canada when he was there as an official represen· 
"tative of Ghana to Expo. 67 instructing hIS Secretary 
back borne to hand over the final papers to Abboll 
Mr. Aroegashie should know that you can' t do govern· 
ment business that way. The question again is why th¢ 
rush? 

24. But now comes the real thing. And this is fim 
class. Abbott values our capital equipment at one mil· 
lion new cedis. The equity capital of the company \ 
one million new cedis. Abbott agrees to contribute 
450,000 new cedis. The Government ends up loaning 
450,000 new cedis to Abbott·Ghana at 6 !Jer cent pt.' 

-annum but with the principal to be paid after 10 years. 
25. There nre very complex: problems involved here 

TIle easiest way to e;'Cplain it is that it ;s quite dea: 
, that ,we have .!'een induced into coverting a real as:se:1 
4 mta..an uncertain \¥lancial claim ten years hence. Tb( 
actua( capital value of the company i.e. Abbott-Gham 
is- 1,450,000 new cedis and on that basis Abbott's shaft 
should be 31 per cent. not 45 per cent. You see we 
caruiot disembody 450,000 new cedis worth of equipmenl 
from the capital stock we have. The earning power 
of the equipment on the adler hand depend3 on the 
whole integrated machinery and not upon parts of il 
We Ishould therefore have insisted on the full value 
of the equipment as our share capital. 

26. Clause 4 deals with the lease on the real pro­
perty on which the pharmaceutica~ plant is located 
In.. the first place the government grants the lease til 

Abbott-Ghana for ninety-nine years at an annual rental 
of one new cedi. Fair enough. But the lease is subjecl 

to renewal ,at the option of Abbott for another ninety· 
. n.iD.e years. Furthermore there shall be no increase IP 

the: annual rental at any time. Why should the least 
be -subject to renewal for a further Dinety~nine yean 
at the OPTION of Abbott, i.e. Abbott of Dlinois1 
:. ZT. Next, clause 5: I have said that Abbott·Ghana II 

fictitioUs. What we have is a subsidiary of Abbott iJI 
Ghana. Our connection with this subsidiary is tliat it 
is in our country and we are equipping and financing il. 
This. is brought out quite clearly in paragraph 5 of Ebe 
Agreement. Abbott determines the products to be ma­

-nufactured and sold; determines product quality stand· 
ards; prices of the products; determines source of (3'" 

materials and besides Abbott sha ll decide on CODUllC($ 

for ~egal, accounting and auditing services. 
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Government in the venture : elBA, SANDOZ, GEIGY, 
HOFFMAN, LAROCHE, and American Enterprise and 
UTC itself. UTes proposals went on:-

'( i) We consider NC900,OOO to be the value of the 
buildings, machinery and equipment which are nece­
ssary to make full use of the market potentiaL 
(ii) The Consortium is willing to jpvest foreign 
exchange up to NC50,OOO, this be ing needed. for the 
pur\.'hasc of additional machinery fo r the production 
or ointments, etc., not yet provided for. 

(iii) \11 e:\pcnditure in excess of these sums must 
be comidered a~ interest-frce loans by the Gbana 

10\ d Ilment to the Pharmaceutical Factory for at 
least the first five years, repa yment conditions to be 
negnti .. lcd at a later date. 
(1\) U1C is v.ilJing to purcbaSt:: shares from the 
(Jfl:lIla Government up to the amount of NC!OO,QOO 
with the proviso tha.t this is by re-investment of 

\Q The two n:maining companies out of which a 
I 11.1,; had to be made werc:-

lajor & Co. (Ghana) Limited in conju nction with 
_II .. behalf of Farbwerke Hoeehst Ag. of Frankfurtl 

I in \\ e~t Gl!rmany, and (ii) Abbott Laboratories of 

2(J. lkrcundc[ art: summaries of their tina I propo· 

HOECHST/~lajor 

II ,\ n... Cllmpany should be formed to Op;!rate the 
I '1'" and that its full management should be 
H ·ted in llOECHST. 

II I rho.. ~archolding of the rlew Companv to be in 
the r"Hnwlng proportions 
I .hdna GlHcrnmcnl 40 per cent 
II II CHST'f.,l:l.j H 60 per cenl 

I he '\ulh,)ri~cd Capita! 1)[ the new C~\mpan}' 

11 uld he l500.000 (NCI.OOO.OO()} but the initial 
111 up to be 1250.000 (NC500.000.00, .Ind subscri-

~ In the follow ing manner: 
I0411'X) (N(·200.000.f}()) by Gh:lOri Cion!mml!nt­

rTI.1\..lng D.\allable cx istlOg machinery 
I )U (N ( ·~OO.OOO.OO) by HOECHSTMajor ·by 

cl'ih fXl.~'ment The balun!;.:t! of tnt! AuthMi~.:'d ea­
rl ,\ IS ,,1 hI: ":.1.llcd up as ncccss ... try If rcquir ... x1 

hm r as it nm\ stands. suhjc.::t tl1 lheir con­
, I :\ b..:ing n(lnnally ac~·cptablc. (e g thl." machi 
r ",-1\ h:lVtng detcnoratcd in Sh)ragd. and t(l be 

"bl" fM any \Ita I additIOns l)r \all:tli~lns to 
b·. n _de Iv bring the facton' into production 

11 n w Company" III und..:rtake to pa:1 tv me 
'Hemmen1 for all the ab~)\"e the sum of £500.000 

( LI.UOU,OOO.OO) as set out bd(lw' 
t) Immediate l'lI)mcnt 

ll ... hinery 
Initial pa~menl for buildings 

lb 8.dance 

£ 

'00.000 
50.000 

£150.000 

Cl,DJ.6.8 ~r annum O\er \5 years 350.000 

£500,000 

(vi) The grant of the following facilities shall be a 
condition of this offer: 

(a) Obligation of the Ghana GO\'cmment to pur· 
chase the pharmaceuticals which are locally 
processed exclusively from the company if the 
price does not exceed the lowest import price 
from a renowned manufacturer by morc than 
25 per cent. 

(b) In case the company should take up the pro­
cessing of antibiotics for parental use-peru· 
cilin/streptomycin preparations etc.-a price 
difference of 35 per cent should be accorded to 
these items. Obligation of the Ghana Govern­
ment to use the pharmaceuticals purchased 
from the company only for the Government 
sector and not to sell them to the private sector. 

(c) Obligation of the GO\'emment not to permit 
the establishment of another pha rmaceutical 
factory for a period of ten years. 

(d) Permission to process a ll pharmaceuti cals in· 
cluding the full range of Ho~chst. Behring· 
wcrke and Chemiche \Yerke Albert. 

(e) Permission to enter into technical assistance 
agreemcnts with otber rbarrnaceulica l manu­
facturers to process their pharmaceutical spe· 
cialities. 

(f) Permission to manufa..:ture c(lsmclics. baby 
foods. insecticides and similar products. 

(g) Royalties of 10 pa cent on the nel sales \'alue 
of all medical s)"Xcialities proce:>Sed by the 
Compan}'. 

(h) Sufficient impart licences for machinery, spare 
p;.trts. raw materials. packing materials and 
au:\iliaries. 

(I) Import SlOp for all identic.'ll and similar pharo 
ma..:euti;;als pro..::cssed by the nc .... Company for 
the (j~)'l,;mment Sector and Inc Pri,-;:,.te Sector. 

(j) Free chol";~ of the sou rce of wpply of ma­
chiner,. spare parts, raw materials, packing 
molterials a~ auxiliaries 

(I.) Rc.tlistic fre..:dl)m to fix the prices for the 
luwll} prOo..:CSScs pharTTUccutiols in the prh-ate 
sc..::tor. w"ilSl complying with local PrlCC can· 
trlli. 

(I) OUt} sales Ta.", C-.",cmplion for the import of 
ma<:hinay spare Il.'HIS. raw materials pack ing 
materials and ;.auxiliaries. 

(m) The Comp.:J.Ov ,h,mld b..: free to .lrrange Loans 
{rnm the BanI.. of Ghana to the extent of the 
lm cstmenl of Hocchst. I_e £150.000: such 
IO.lns to be accordee d preferential interest 
ratc. 

(n) Tax free transfer (If }{('~alties 

(0) E",cmplion from Income Tax (or a period of 
ten }eaf"S 

(p) E."'ratriatc Quotas for \.lanager;:l1 .:::.:-:d Tech­
nical Staff 

(q) Guarantee lhat the Company will not be na­
tionalised. 

(B~ Abbott Laboratories: 

(i) A ne\\- Company to be called Abbott Laboratories 
(Ghana) Limited (Abt"lott Ghan f0r ~bortl sh:dl 
be (NmOO. 
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(ij) The Authorised and Issued Capital of the Com­
pany shall be £500,000 (NC I,ooO,Ooo.OO) 

(iii) There shall be two classes of shares: -
(1) those with voting rights. 
(2) those without voting rigbts. 

( iv) The Share Capita l of the new Company shall be 
held as follows: 

( J) Ghana Governmenf 

40% Shares with Voting Rights 
Shares without Voting Rights 

(2) Abbott Laboratories 
15% 55% 

Shares with Voting Rights 45% 

100 % 

(\I) Abbott's 4S per cent sharcholding which is equal 
10 £225,000 (NC450,000.00) shall be paid in dollars 
in one sum upon the formation of the company 

(vi) The new Company sha ll purchase from the Ghana 
Government the buildings. equipment, supplies 
and land of the Pharmaceutical factory at 
£500,000 (NCI ,OOO,OOO.OO) on the following 
tenns: -
(a) Immediate: by issue of shares in new Com-

pany to Ghana Government £275,000 
(b) BalaDce: 

By issue of Debentures to Ghana 
Government at Interest Rate of 
6 per cent per annum; the first pay­
ment of principal to be made 
upon the expiration of the tax 
exemption. 225,000 

£500,000 

(vii) The grant of the following facilities sha ll be 
a condition of this offer: 
(a) The buildings, equipment and supplies con­

tributed by Ghana wi ll be provided free and 
clear of any liens or claims wbatsoever. 

(b) The land on which the factory is establi shed 
shall be leased to the new Company for 

~~:~ly~~~n~1. years , subje.it to renewal, at a 

(c)Abbott shall have complete responsibi lity and 
control of the operation of the new company 
including a majority on the Board of Directors. 

(d) Exemption from taxation for a period of ten 
years from the date of commencement of 
operation. 

(e) Ghana wi ll facilitate the issue of all necessary 
construction permits and import licences re­
qu ired for the commencement of production 
by the new Company. 

(f) Ghana will approve and facilita te the is­
suance of a ll guararltees avai lable under the 
Investment Guarantee Programme of the U.S. 
Agency of International Development. 

(g) Ghana shall appoint the new Company the 
exclusive supplier of all its products to Go­
vernment hospita ls and other agencies of the 
Ghana Government. 

(h) Ghana will limit the number of import licen­
ces granted for the import of completely manu­
factured products competitive with those pro­
duced by the new Company during the period 
"pioneer" of the new Company. 

(i) During the "pioneer period" there shall be no 
duties levied on the importation of raw ma­
terials for use in the production of phannaceu­
tical products. 

CD There shall be no restriction after three years 
on sale or transfer, inside or outside Ghana, 
of shares held by Abbott in the new Company 
to other qualified manufacturer. 

(k) The new Company may manufacture hospital 
solut ions and devices, baby foods and agro-vet 
products. 

21. The Negotiating Committee's assessment of the 
two proposals was as follows: 

(i) The two proposals are not very dissimilar in many 
respects. The differences that stand oul are as 

follows:-
(a) Hoechst/Major insist unbendingly on bolding 

a majority in the new Company, whilst Abbott, 
although they also originally wanted to hold 
a majority. will accept a minority holding if 
Ghana so desires. (Hence Abbotts's acceptance 
of Negotiating Committee's suggestions invol­
ving 2 classes of shares-with voting rights, 
and without vot ing rights). 

(b) Hoechst/Major is prepared now to contribute 
only £ 150.000 for as much as 60 per cent of 
the ownership of the new Company. Abbott, 
on the other hand, is prepared to put up 
£225,000 for 45 per cent of the ownership 
of the Company; besides they will contribute 
more in foreign exchange if we are ag ree­
able to push up their portion of the ownership 
above 45 per cent. 
Hoechst/Major insist on charging Royalties of 
10 per cent on the net sa les value of all the 
new Company products. The Negotiating Com­
mittee regards with disfavour this charge when 
the relationship that subsists is one of part· 
nership as ,distinct from a management agency. 
Abbott backed down on this charge. on the 
insistence of the Negotiating Committee; but 
Hoechst/Major would not abandon their stand 
on this matter. 

(d) While Hoecbst and Abbott are two interno­
tiona ll y-famous phannacelit ical companies, it 
is noteworthy that Abbott sent a team of 10 
experts including chemists. technicians, Jaw­
yers and a Vice President-finance to these 
negotiations. Hoechst. on the other hand have 
not as yet put in a direct appearance. Tbey 
have been represented all along by Major and 
Company (Ghana) Limited. Hoechst have nol 
shown the same depth of interest as ha"c 
Abbott. 

(e) Abbott appear very genuine about their under­
taking to seriously explore the possibilities of 
using locally produced raw materials and 
packaging supplies as well as to produce basic 
and intermediate pharmaceutical materials in 
Ghana. The Negotiating Committee did nol 
form the same impression talking to the re­
presentatives of the Hoechst/Major group. 

22. The Negotiating Committee therefore recom­
mended that negotiations be finalized with Abbott La­
boratories leading to the drawing up and execution of • 
definite and comprehensive Investment Agreement pro­
viding for the formation of a Company for the purpolC 
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I,f purchasing and operating the phannaceutical fac~ 

lOry at Kwabenya. 
~-'. '\ben the Abbott representatives came to Accra 

finally to sign the Agreement, ou r fundamental objec· 
tion to the monopoly and restri ctive clauses in their 
prnpnsa.ls was made very firm to t..hem. They agreed to 
rder Ihe matter back to their Board of Dileclors in 
the Unitt!d States. it was when their Board agreed to 
ollr request that the corrections, amendments and de­
k,'()ns emhodied in the l ndenture of 22nd August 
1467 bcc<J.mc necessary. 

2' On the question of Management Control, it must 
hI.: p,)intcJ ont that. with the numerous instances of 
Interfcrence by the old rt:g.ime in the running of the 
St lie En1erprises fresh in everybody's mind, it is 

'TV likcly Lbal any investo r is going to be willing to 
pllt his lOoney in a Stale ventu re the operations of 

hi,-!. 'ire with in his field of e..xpertise without demand· 
lng lull management control. Besides, if the investor 
i.! in"it~t.l nn account of bis proven know·how and 
, p.:nise in the particu lar function of the enterprise, 
Ihen r SCL no reason for our concern over this matter 
)1 nnn3(!:ement contra\. The investo r is in tbe business 
,,1 m 1,_ monl!.,; and ghen average honesty, he will 
"Ill IIt:lkc ffil10CV when he makes money for us as 
wo.;l1 T -Ir sure. m~nagemenl control does not mean that 
tho..; 1'lo.:iJ.,:n In,'t;slor will only engage fo re igners. This 
.I,uld b~ 1.1,\ expensive for profitability. In the Abbotl 

... \ e tlu: I,;,.>ntrovcrsy oycr management control wou ld 
n)1 h ... " uis.::n if Gh:lOu had not insisted on and 
,]I 11IIILd .1 nnjurity of tbe share holding in the new 
... II Ip.11l ~ ur, in thnt case, there would not have been 

ten iblc mcongruity·. lt would have been as nor­
ml\ as, ~'Y Clhana's position at the present time as 
h, hold":l In l c' er Brothers (Ghana) Limited at 
I dl In tht: Abbott cas,-', Ghana insisted on and 
,)ht 'ned .\ !TlajPr11'1 holding in the sharcholding so as 

, , 'TTl .1 1:lrger share of the distobutnble profits which 
III Ill' urdv be h1rthcllming becaw.e of the ern· 

1 Il[ m \n"gem~nt '"hieh will be brought to bear on 
, 1.1 'PT) I'perations. L think Ihis is an arrangcment 

r 'i hilh .... e ~hl,uld be congratu lated, and certainly 
If I II' Ill!ed. Se~Cf".l1 Ghanaianc; ha,·..: a lready bCo;.':n 
ppi\III(~1.I lu kev positions in the new o.:ompany indu~ 

!rna ,h ptl-"ltioll of St.'llutory Secretary 
2~ C;om.. [h ... t nn ·\merican Company h.ls been 

Ihl! l'nl unhc:rlth, monopoly in ChanJ,. '\'hcre is 
",I~ in the .. \bhott Agreement'l This country 

I ort (If hueign e:"tchange. h it a ~in. in 
t h n 1.; n~c~, ll' restrict the imp(lrtallOn (l( drug~ 
, h --h 0.::: 11 I'e mad..: in this country by J. C\lmpany in 

Ih (.lhil1l.t (i(l\"cmmcnt holds the majorilY of 
h rdl ,Iding~ Lt IS !:letter for U'I 1 .. 1 spend a lew 

""lI'r Jl than \l' dhbuT"S": a lillie le:;s of our 'cry 
In nUl' I nl pOlll of foreign e:\.;:han~c. There ic; no 

1, ." I !1 11'1 \grecmcnt. but e\ en if there was thIS 

ITWntlrllll) \Vllh regard 10 the importation of drugs. 
·hl,-h hI re , not. an.,.' profitlt made by A!:Ibou·Ghana 

Wtlukl bCl\clit Ghana. whereas all the Commi~ion 
I elf eU t-y a £lO\ate company would. only benefit that 

26 Tb grant of Capital Imc~tmt;"nt pm ih:gc.s to 
IhC' nc· ... l\.mpaD) has been criticised by 'Some of the 
C"lUC.<;. The Carital Investments Act bas ~en on the 

I \1 Ull' poInt. Mr. Amcp.,h,e eltJlt.i.ned 'Il word!! omi~ in 
Un. Ills.! Ibe C9IE.I"ICC of panarapb 24 before be o..ootmue.J _th 
tht ~na 

statute book since 1963 and benefits have been given 
and a re being given regularly· to firms deemed lo be 
in need of such benefits. The purpose of the Act is 
to attract investors who will cause a healthy capita; 
inflow into this country. To attract capital from else· 
where, it must be made distinctly manifest to the In· 
vesto r that the return on h i~ capital bere is superior 
to the return he may expect elsewbere. This means 
posi tively throwing benefits at him to make blm move 
his resources from somewhere else to here. Wby 
shouldn'l a Slate enterprise in need of help be aided wi th 
Capital Investment prhileges? 

27. It bas been said that the factory has made some 
good drugs supplied to Karle Bu. Do not let us wash 
our dirty linen in public. The Steril e Room [in thal 
foetory] needs to be re--done completely. There is no 
pro\ision for sterile air supply. There is total absence 
of humidity control in the factory for the production 
of high quality tablets. For a drug manufacturing 
house what is most important is QUALITY CONTROL. 
And T do not believe that we arc yet in a position, on 
our own, to produCe quality drugs, Quality Control has 
to have sound supportive research facilities I [perso~ 

nally] would not like to unleash on the Ghana market 
poor quality drugs. They may be fatal.· 

28. It has been said !.hat assets "worth" NC2.0 million 
have reen transferred to the new Company at NCI.O 
million and that this is a grievous offence. The truth 
of the matter is that the assets cost NC2.0 million, i.e. 
they are on the books at that amount. but tbey are 
certainly Dol worth NC2.0 million. What is more, a:; 
assets built for the manufacture of the factory's tapa· 
city of drugs as a business vehrure. they arc worth 
even less, The old regime built grandio<;c structures 
for factories-structures the cost of which could nc ... er 
be economically ammortised over a reasonable period 
of time in a \enture projected to make profits. There 
are many examples of this disparity hctween "cost"" 
and ··worth·, in the Ghana system. There is 'Job 600', 
for e .... ample.. That building is on me books. 1 am told . 
a;: NC16 million. Nobody in his right senses wili 
accept a \alu11tion of NCI6 million on 'Job 600' as a 
bu<;inc~ asset. except. perhaps, in some windfall bu­
siness. This valuation would not be accepted, for 
example. if 'Job 600' wa~ being considered for a holel 
fo r the following reasons: The depreciation charge alone 
for the building at book \"alue NCl6 million, giyen a 
50 year life, is ""C310,OOO per annum. Thi3 mean~ that 
used as ... hotel. that building must produce a minimum 
turnover which. after e,ery e~penditure has been set 
off including depreciation o( 'JC310,OOQ, will )ield a 
balance whlch amounts to a fair n:tum on the capital 
employed. With depreciation alone being so high. it is 
evident that the appropriate minimum tumo, cr is going 
to be vcry difficult. it not impossible, to achien!. To 
insist on thc ,·alualion of NC 16 million is to forfeit 
the option of putti[1g the asset to a business usc. In 
fact all !.he Hotel proprietors who havc looked at 
'Job 600' with a view to submitting prop'-'sals for its 
usc as a hotel have made the point categorically that 
prerequisite to any negotiation is that the Ghana Go­
'cmmcnt must accept a drnstic reduction in the book 
value o( the building. The h'ghest \alO3tioo put no it 
ro far is NCt million. 

• P:l~pl» 18 to 41 -.n- Ilj)t read al the }"\TfP!)'<ium: wht\ 
wu a .. tuaU" read ~ printed at the end oi tb.i5 .ut:iclc.., fo!1owina 
ilua 41 
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29. In the case of the Kumasi Shoe Factory. the 
value on the books is NC5 million. A reputabJe Shoe­
Manufacturing Company with world renown has mark­
ed off on the Paper Plan of the Factory that portion 
which is all that is necessary for the production of 
two million pairs of shoes a year, which is the pro­
duction capacity of the factory. That portion marked 
off is worth NC318,OOO only. How can we expect a 
business house with any sense to even took at, let 
alone consider, NC5 miHion as the transfer value of 
such a factory? 

30. The question that arises, after these plain facts 
have been ascerta ined is: With the transfer values being 
so low, do we still want participation? The answer 
to this question depends on what alternatives there 
are to participation. If we can run the factory our­
selves as efficiently as others can, then of course it 
would be unwise to bring in somebody to share the 
returns to which we would have been exclusively en-· 
entitled if we 'go it alone'. But to run a factory' effi­
ciently means having the capital and manpower re­

" sources to be able to produce and market Lhe quantity 
and quality of products which are requ ired for pur­
cbase. 

31. I submit, in all seriousness, that in the case of the 
Phannaceutical Factory at Kwabenya , there is no wise 
alternative to participation and hence, we had to face 
facts and accept the most reasonable offer made to us. 

32. Dr. Orori-Attah has insinuated that there was 
something improper about a cable 1 sent from Ottawa. 
I wish here to recount the story of this cable. 

33. Before r Jeft Ghana it had been agreed with the 
Managing Directo r or Abbott Laboratories (Ghana) 
Limi ted, Mr. F. T. Bakker, that a ll outstand ing pre­
liminaries necessary for the commencement of produc­
tion at the Factory would be carried out expedit iously 
and that in my absence any matters requiring minis­
terial performance would be taken care of by Mr. 
1. V. L. Phillips, Commissioner for Lands and Minera l 
Resources, who was to take temporary charge of my 
portfolio. In Montreal I got a cable addressed to me in 
New York and which was forwarded to mc. It was 
from Mr. F. T. Bakker. The cable stated that Mr. 
Bakker had been infonncd by M r. C. W. O. Sackey­
fio , Acting Principal Sec(etary of the Ministry of In­
dustries at the time, 'tbat Mr. 1. V. L. Phillips was not 
available in Accra to execute the documents for transfer 
of the Pharmaceutical Plant and Equipment to Abbott 
Ghana and that if I would permit Me. Sackeyfio to 
execute the documents it would expedite the entry of 
tbe technicians on to the Works for commencement of 
operations. It must be understood that without such a 
transfer production would not commence at the Fac­
tory. 

34. Seeing that the execution of the transfer do­
cuments necessarily required the signature of a com­
mi ssioner, I immcdiately replied as follows througb the 
medium of the Gbana High Commission in Ottawa:­
"From GHANACOM OTIAWA 6TH OCT. 1967 TO 
FOREIGN ACCRA FOR SACKEYFJO MINDUS­
TRIES FROM AMEGASHIE. 

Abbott's Manager Accra has inionned me of dif­
ficulty with execution of documents of transfer of 
Pharmaceutical Plant and Equipment from Ghana 
Government to Abbott stop If Commissioner 
Phillips is still unavailable then despatch documents 
to me in New York care Ambassador Akwei 

Ghana Mission for perusal and signature stop 
Inform me also at once in New York when 
Taylor Director Public Prosecutions and Mireku 
of Bank of Ghana leaving for T~kyo stop Standing 
by in New York for infonnation" 

35. While Dr. Ofori-Atta has attempted to give the· 
public the impression that my cable was addressed to 
my Secretary instructing him to hand over the final 
papers to Abbott, it is clear that mine was an officiaT 
cablegram sent through official channels to Mr. C. 
W. Sackeyfio who was then acting Princi.pal Secretary . 
to my Ministry, the Ministry of Industries. I was 
ca rryi ng out an official duty t rying to expedite the trans­
fer of the equipment to the~ new Company so that they 
could get started on the production of drugs. Besides, 
it was the understanding of both sides ihat Abbott 
of U.S.A. would not remit their money to G hana until 
the transfer of equipment to the new Company had 
been affected. Where is the impropriety? 

36. It has also been alleged that we are handing 
over the control of Ghana's economy to foreigners. 
How ridicu lous. If indeed we were doing this, it would 
be a grievous sin indeed. To date, six participation 
contracts have been signed relating to enterprises, which, 
in our judgement, will only succeed with foreign parti­
cipation,. They are as follows;-

J. Kade Match Factory-Ghana/French S.I.F.A 
2. Tema and Takoradi Cement Works-Ghanaf 

Norway Cement 
3. Pharmaceutica l Factory-Ghana/Abbott, U.S.A. 
4. Bonsaso Rubber Tyre Factory- Ghana/Fire· 

stone 
5. State Farms Rubber Plantations-Ghana/Fire­

stone 
6. State Furniture and Joinery-Ghana/C.P.c. 

37. In all the above joint ventures but one-the 
Bonsaso Rubber Tyre Factory-the Ghana Government 
bas the majority of the sbareholding in the new 
companies established. Hence Ghana will be ent itled 
to a greater share of the profits which must now be 
made in these new ventures. Does the formation of 
these joint ventures in Enterprises which would other­
wise have been dying, constitute a handing over of 
Ghana's economy to foreigners? 

38. These new ventu res have all been established 
under the Ghana Companies Code. This Code gives 
adequate protection to any member or debenture holder 
of any Company registered under the Code. Thus there 
rea lly is nothing to be afraid of by the grant to our 
partners of management control through thei.r: majority 
of numbers on the Board of Directors as well as votlng 
control of the new Companies. Hereunder is what 
Section 218 of tbe Companies Code says: 
"(I) Any member or debentureholder of a company or 
in a Case falling ~ithin section 225 of this Code, the 
Registrar may apply to the Court for an order under 
this section on the ground (a) that the affail's of the 
company arc being conducted or the powers of the 
directors are being exercised in a manner oppressive 
to one or more of the members or debentureholders or 
in disregan;1 of his or their proper interests as members, 
shareholders, officers, or debenturebalders of the coRl­
pany; or (b) that some act of the company has been 
done or is threatened or that some resolution af the 
members, debentureholders or any class of !.hem bas 
been passed or is proposed which unfairly discriminate! 
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against, or is otherwise unfairly 
m<)rc of the members or oC[,em.ure,no,.ae<,. 
(2) If on such application the Court is of 
eithlfr of such grounds is established, the 
with a \ iew to bringing to an end or 
matters complained of, make such order as it 
fiL and. without prejudice to the generality 
foregoing may by order, (a) direct or pro~'! ibit 

Rct or cancel or vary any transaction or resolution; 
(h) regulate the conduct of the company's affairs 
(ulIITe; Of (c) provide for the purchase of the shares 
or debentures of any members or debentureholders of 
the wmpany or by the company itself and in the case 
of PlJr~'bases of shares by the company wi!.hout regard 
I;,) Ihe limitations imposed by sections 59 to 63, other 
Ihap ~uhseclions (4) and (5) of section 59 of this Code. 
,1) \\ hefc an o rd er under this section makes any al· 
lLr:llion in or addition to any of the company's Re· 
g"tallons then, notwithstanding anything in any other 
prU\ JSlon of thi .. Code but subject to any provisions 
of lhe order. the company shall not have power with· 
out tht.· IC;J\e n( the Court to make any further altera· 
li,m in or addition to the Regulati ons inconsistent 
.... Ilb th pf0\' isions or the order. 
(·~l \(1 ()fli~e copy of any order under this section 

1 crm~ "r adding to the company's Regulation shall, 
Within tv.enty.cight days after the making thereof. be 
dcliH!r' d by the company to the Registrar for regis· 
Ir:.llslln~ an..! jf a company make:; default in complying 

;th this !\Ub5t!,:1ion of the company and every officer of 
Ihe C.lmpany who is in default shall be liable to a 
lint; not c.~":l:cding one hundred pounds." 

"J UII any :lppliC:ltio[l under the section by a mem­
~.. r do,:bo,'nlltfl;!holder of the company the Coun, if it 
I .. ' tit. may order the applicant to give security for 
t1-.;; i;"sls nt the company and may direct tbat the 

\11 II lIOn :-Iwll be beard in chambers." 
j 1. <>'l1lot hut conclude that some of the criticism 

b .;;n plainly irr¢spons ible, some wicked 
.1.0. As I,)r the pronouncement that tbe Agreement 
.il written hy Ahbtlt\ and that Ghana was inv ited to 

nd (lid merely Sign on the dotted lioe, i t is too (ri· 
,:,IU "t '\ rcpl~ 

I', \\ ~hall go on dauntkssly facing up to the pro­
t--Inm III Il'Jf CllllOlry and finding solutiom 10 them in 
III unt" ... lfclJffislanccs. 

h(' fuUuwinJ,t b ,~hal was rend ufter pam. 27 al the 
,mpu .. ium IP<lC".tJ;!T".lpbs 28 to 41 were substilUted huer):· 

I he hUI11H\ill/ in thl! plant makes it impossible to 
m !<.. til I ... 1 t.'lhh:ts of any sort at the moment. The 

I (1'1 II I r manufactured in the plant ha\e a 
''''111111 j I .... ~r .lIlJ a strong scent, whkh are an 
mlih_alltln that tht.:\ ha\.:: been manufactured in a 
IIUlIlIJ tm ISI.lido.: This \\ill .... 1ftJ.i\ the(?) life of the 
prnJII ... t I ' rn assured thai nll de..:ent phar~accutical 
h .U~t' will manu(a.:tur.:: .l~pirin tablets that "ill have 
th kll1<.J 1'( shdf (?) life thai these \\ill h:l'c. The 
'1 nt , ,r "'pmn tablets due to humidity (7) 
1'1 ,~¢i. fr\;c: ~ahwli..: aCid I'm told_ It is' C\i':n [eared 
rh It thl ,(;11.1 rna)' ha\l,' bad therapeutic effects. Without 
@",n 1010 mcds ... -:tl argumo.:nt~ for Of again!'t this (1). 
II I (11;1 h1usl) dt.:sirablc tha t iI~r;rin ublets b..: made 
unUt.:f .. : ndlth,n~ that "ill ensur.:: th ... long li fe of tho:: 
uhkh wllh ... ,ut the gencration of th.:: free acid. 

S<..me ... ,{ tho,' t.:ritieisms haH been rlainly IITCSp(m· 
"-'lbIC, some wicked_ \Vh) haven't the eriti ... 'S, if they 
wen.: hone~1 the ¢ourage to address their criticisms 
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the Government? Why arc yo u all hiding behind 
and the Negotiating Committee to throw sones 

the Government? [Boo) If you are bon , the 
signed an agreement. come out w' the. 

boo]. 

pronouncement that the agreement was 
Abbott and that Ghana was invited to, and 
sign on the dotted line-it is too fri volous 

a company incorpo· 
U.S.A., acting by 

~=~~:r:;':;OS::le~~ Finance, of the 
0/ as ABBOTT). 

Ghana ("GHANA'~ 

p~::~~~=;t=:~~;o:facilities wbich are :iI be operated with· 

ture company of the GC>VF' . "MeNT 
could acquire and operate 
pharmaceutical manufacturing 
benefit of the GOVERNMENT and A 

tcchnical ser· 

the great benefit of the people of GHANA 
ding 
(il an increased supply of needed pha,nnac"utical 

ducts of the highest quality at prices 
with a reasonable return on invested capilaL 

(ti) additional opportunitic:s for employment and 
ing in all pbases of the production of pha 
tical produCb' 

(iii) additiona l demand for the ra .... materials and rna· 
nufactured products produced in GHANA and 

(iv) a meam of reducing the current demand on the 
foreign exchange Q( GH.A A while dc .. eloping 
the future source of foreign exchange thruugh the 
o!:tport and salc of the products in markets through. 
('lut the \\orld: 

·0\\. THEREFORE. IT IS AGREED AS FOLLOWS 
(1) The parties shall incClrporale or cause to bc in· 

..:orporalcd a Gbanaian Limited Liability Com pan} 
to be l.nown as and called Ahbou Laboratories 
(Ghana) Limited (hereinafter referred to as 
ABBOTI·GHA. -A) shall oc amhomoo to issue 
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shares and/or debentures to the value of one mi l~ 

Lion new cedis (NCl,OOO,OOO). The GOVERNMENT 
shall contribute fifty~five percent of the capital and 
ABBOT shall contribute forty-five percent of the 
capital. 

ABBOTT shall be assured of complete control of 
the management and, in order to achieve this, 
ABBOTT shall have a majority of the Board of 
Directors and the voting control of tbe company. 
including the right to appoint the Managing Di­
rector, the Chairman of the Board o( Directors, 
and the Secretary. Both the parties shall have a 
right to participate in any future issue of shares 
in the same proportions and shall hav~, the nght 
of first refusal upon any sale of the ethel' party's 
shares. In the event ABBOTT wishes ·~to sell its 
shares to a qualifiect manufacturer anr,here in the 
world after three years from formation of the. 
company, the GOVERNMENT will approve and 
facilitate such sale unless the GOVERNMENT 
exercises its right to purchase such shares at the 
same price offered to ABBOT!'. The GOVERN­
MENT may at any time seU its shares to citizens 
of GHANA but, before offeri.ng shares to foreig .... 
ners, the GOVERNMENT shall offer such shares 
to ABBOTT at the same price foreigners are willing 
to pay. In the event of a dispute between ABBOTT 
and the GOVERNMENT with respect to the price 
to be paid upon the sale of shares of one party 
to the other party. the parties shall appoint a mu­
tually acceptable arbitrator or arbitrators. 

(2) ABBOTT shall make its contribution for its issued 
shares by payment to ABBOTT-GHANA of Four 
Hundred Fifty Thousand New Cedis (NC450,OOO) 
in one lump sum payment in United States dollars. 
Such payment sha ll be made after fonnation of 
ABBOTT GHANA and after all necessary docu­
ments .have been formally issued including Regula­
tions (Articles of Incorporation and By-Laws), AID 
guarantees; and assurances by the various GO­
VERNMENT agencies and the Bank of Ghana. 

(3) The GOVERNMENT sball make its contribution 
for its issued shares as follows: the GOVERN­
MENT will contribute all buildings, equipment, 
materials, and supplies now owned by il for the 
purpose of pharmaceutical manufacturing, including 
aU manageria l residences and outbuildings as well 
as the grant of a lease on the real property on 
which these assets are located. The foregoing assets 
shall be valued at one million New Cedis 
(NCI ,OOO,OOO). ABBOTT GHANA shall execute a 
Note in favour of the GOVERNMENT in the 
<lmount of Four Hundred and Fifty Thousand New 

. Cedis (NC450,OOO) with interest at the rate of six 
percent per annum. The Note shall be pay­
able out of the profits of ABBOT GHANA wi th 
the first payment on the principal to be made upon 
expiration of the tax exemption period. Provided 
that profits are available, ABBOTI GHANA shall 
make annual payments of IIO,ODO New Cedis 
starting after the eXIJiration of the tax. exempt 
per-iod. ABBOTT GHANA shall have the option 
to repay at an earlier date without penalty. The 
net contribution of the GOVERNMENT upon 
formation of ABBOTI' GHANA shall be Five 
Hundred and F ifty Thousand New Cedis 
(NC550,ODO)'. It is agreed that aU buildings, equip-

ment and supplies contributed. by GHANA shall 
be furnished free and clear of any liens or claims 
whatsoever. 

(4) On fonnat ion of ABBOTT GHANA, the GO­
VERNMENT shall grant to the company a lease 
on the real property on whLeh the pharmaceutiC3l 
plant of the GOVERNMENT is located for a 
period of ninety-nine Iyears at an annual rental of 
One New Cedi (NCl) subject to renewal at the 
option of ABBOTI for an additional ninety-nine 
years. There sball be no increase in the annual 
rental at any time. It will be provided in the lease 
that, if the lease is terminated at any time for any 
reason whatsoever, ABBOT GHANA wi ll be re­
imbursed the then current fair market value of 
the bui ldings and equipment on the real property. 

(5) ABBOTT shall have complete responsibility and 
contro l of the operation of ABBOTT GHANA in­
cluding, but not limited to, selection and discharge 
of personnel, determination of products to be 
manufactured and sold. product quality standards, 
marketing organisation and controls, pricing of 
products, source of raw materials, packaging stan­
da rds, contracts for legal, accounting and auditing 
services, and other functions related to the ordinary 
business of pharmaceutical manufacturing, 

(6) ABBOTT will furnish to ABBOTT GHANA tech­
nical, consulting and management services in tbe 
areas of prod~ction, quality control. engineering. 
accounting, marketiqg, management systems and 
other advanced management advice and techniques 
as required by ABBOT[ GHANA. For the perfor­
mance of these services, ABBOTT GHANA shall 
reimburse ABBOtt for all out-of-pocket expenses 
[at cost including, but not limited to, eX"penscs)· for 
transportation, lodging, board and communications. 
and, in addition, a reasonable re-imbursement of 
salary for each employee of ABBOT[ or its related 
companies assigned to rendering ...assistance to 
ABBOTT GHANA. 

(7) ABBOTT GHANA sball apply for and the GO· 
VERNMENT shall approve all benefits available 
under the Capita l 'Iovestments Act of 1963 inclu­
ding, but not limi ted 10, a ta,.'{ exemption for a 
period of ten years from date of production as 
defined in the Act, all capital allowances as required 
by ABBOTI GHANA, exemption from indi rect 
taxes including the turnover tax, and exemption 
from property taxes and rates. [The GOVERN­
MENT shall not grant the same or a similar status 
to any other company manufacturing products in 
Ghana similar products produced by ABBOn 
GHANA duri ng the tax exemption period]· . 

(8) Tbe GOVERNMENT agrees that ABBOTT GHA­
NA will be permitted to bring into the country. 
and Immigration quotas will be issued to, twelve 
management and/or technical persons to operate 
the plant and to develop an efficient administrative 
and marketing organisat ion. It is the intention of 
both parties that Ghanaians will be trained and 
developed to staff all positions in ABBOTT GHA­
NA. This is in accord with ABBOTT's established 

. world-wide policy of utilizing nationals to the 
greatest extent possible. 

(9) The GOVERNMENT will facilitate the issue of all 
necessary construction permits and import licencel 
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required faT the commencement of bus' 
ABBOTI GHANA. 

(10) ABBOTT may apply to the United States Agency 
for Tntemational Development for aU availa Ie 
guar-.tntees under its Investment Gua rantee Pro­
gramme and the GOVERNMENT shall approve 
and facilitate the issuance of such guarantees. The 
i."::flst ('If such guarantees shaH be charged to and 
horne by ABBOn GHANA. 

Ill) In tht,; t!\ent that the working capita! of ABBOT[ 
UHAl'iA is, in the opinion of the management, 
lnadl.:quate. the GOVERNMENT shall facilitate 
apprmal of applications by ABBOTT GHANA for 
loans in local currency from any commercial bank 
and, in addition, the GOVER ME.NT shall approve 

Ippli(.;3.tions by ABBOTT GHANA for loans in 
local currency under any programme of the United 
SI'jICS Agency for Tnternational Development in­
cluding funds made available to the GOVERN­
MFNT under P.L. 480. 

12J ,BBOTI GHANA shaH continuall y review the 
rortunities to usc locally produced raw materials 

nd pack.'1ging 5upplies as welt as opportunities to 
pTl dllee basic and intennediate pbarmaceutical ma­
h:nuj.; in GHANA. Furthermore. ABBOTI GHA­
N \ may. when economically feasible. manufacture 
h, )pital solutions and devices, baby foods. and 
i.l~rilultlll I and animal health products \\-lth all 
1 hl b ncfiG of this Agrctmcnt. 

11 ) \BI:iOTr LiHANA may also contract to manu-
1:l.I,Uf phaflllaceutical products for o!.her compa­
It, ~ with (111 the benefits of this Agreemen!.. 

III I The riOVERNMENT shall appoint ABBOTT 
,H.\N,\ tbe exclusive supplier o( all products ma­
',f _tllll j h ABBOTT GHANA to Government 

""spit,1, Governmellt agencit:s and the "'-rmed 
I or t,; of (,hana, and all products furnisbed to the 
( ()\'[ RNi\IENf pur<;uant to this dause shall meet 

dn hit: \.jll:l.1i ty stancbrds).· 

I II d'r h' kecp !.he plant fully utilised, to employ 
hI,; lJill\lmUlll number of Gbanaian nationals, to 

Ign I,;Xc.hllnge, and to overcome !he difficul­
t ,I tacting up ,l new industry, lhc: GOYER -
l\ll-NT ~h' 11 dircu all appropriate agencies to 

url lh~ ,I\ailability of import hccnccs for 
"IH I t i l.JHA'lA. [To ul'hicYc the foregoing 

(/;. I II (J(l\'l-'RNMENI shall limit the number 
I;,-Lm:<..<; gmntcd tor the import of 
manufactured produels "'-'Imrellll\e 

\1/1 lilt' ,,: pwduce<i andior m.lfkefOO by 
I-lB)[1 (,HAN.\ during the period for which 

h 11 II und\"r the C..'lpitai II'H~stmenl-:l <\.et afL 

Jl\bh.: h.\ "\BBOTI' (JH<\"""IA I'r e.stabti~h such 
UfC!i :1''1 ('mhargoes 0r tariffs to achieve 

.Tlu.·:s~ datn~ h:l.\c been entirely omitted in the rc"ised 
AI cmcnt :ngncd on August. 22. 1967, 
(aU'l t.l is an entirely nc'w clause ,,,bicb appears 
in the r,,"\ i~ Agreement as published by the 
Euni[l~ N~"". (23 "II :67) 

-Editor 
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recognition of the importance of medical sup­
lies to the bealth and welfare of the people of 
hana and the desirability of providing such me­

dbl suppues at reasonable prices, the GOVERN­
M will oot impose for a period of ten years 
from the date of production any duties on the 
impo tion of materials. supplies and equipment 
(or use in the production of any products of 
A BSOn" GHANA. Also, in recognition of the 
mo.\ny pro lems involved in plant start-up and 
mar tet dev opment, the GOVERNMENT shall 
faem tc the ~e of import licence to cover finisb-
l:!d and semI-fin bed products including trade mark-
ed. proclucts u the ABBOTT GHAJ."\IA label. It 
is agreed that.A orr GHANA WILL manufac­
ture these prodUt,;t at the earliest date possible 
consiStent with main nance of high quality stand-
ards a ef1\cient m facturing practices. 

STATEMENT BY THE LEGON "Ol'IET'I' 

NATIONAL AFFAIRS 

IT IS important that in the debate ove the 
Abbott agreement attention should be f 
on the essential poin~: 1t is dangerous to 10 ur 
selves to be distracted by factors that are n t imme­
diatel) rcle\anl to the assessment of the adua! 
.. ions of the agreement. There are, without qu 
se\'cral provisions in the agreement that do not a 
to be in the national interest and it is necessary that 
public mind should be directed to them. 

Criticisms 

Critics of the agreement ha ... e d"rccted their attention 
particularly to six main aspects of it. Finol .... .J.iuation: 
they feel that I wa~ serious dereliction of duty on tht! 
part of our negotiators not to have \alued the factory 
and otber buildings attached to it independently of the 
bidders. and t('l ha\C accepted the "lost" of the Jattcrs' 
'aluation, 11 i!\ felt that c1emenul)' commonsense 
should indicate th3t all bidders bave a natura.l interest 
in bidding 10\\. Second!), lease: it is felt that the lease 
is h)0 long and that it is rather strange that it should 
be renewable at the option of Abbott wh!.:n the lease is 
gi\.;:n to Gbana AbbotL Thirdly. it is felt that the 
agreement conl:lin~ too much propaganda for Abbotl 
while quite \'-Tongly running down Ghanaian technical 
expemse" The claims made to the agreement both for 
Abbott Laboratories of 1IIinois and against Gha.naian 
Ulpacity for management and .skilled work seem some­
what c~cc..ssiYc. Fourthly" people were di5trusled by ~e 
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monopoly aspects of the agreement. It is True that the 
changes made on August 22 removed the most objec­
tionable monopoly features. But there still appear to be 
some monopoly features. Moreover the mere fact that 
the original agreement of June 3 contained these OQ,... 
jcctionable features give some ground for appIehens~'on. 
Fifthly. it would appea r incontestable that the a,iree- ~ 
ment turns tb.e State Phar~a~eutica~ Corporatio?- into 
a subsidiary of Abbott. This IS considered unneC:cssary, 
humiliating and dangerous. Sixthly. there cai be no 
doubt that jf more of such agreements are si~ned they 
will pose a political problem for future goArernments, 
for they will be tantamount to vestingiontrol of a 
large slice of Qu r economy in 1hc hands f foreigners. 
This is not a phantom fea r and those w negotiate on 
our behalf should bear it constantly jn mind. It is 
particularly because of this that tbeny' was widespread 
apprehension when the Comroissio~er for Industries 
and Chairman of the Negotiating C01TUl)ittee said that 
he would sign the agreement i'ten :~imes over" . 

It is our considered, view thM these criticisms are 
neither fri volous nor merely ~ntimental. They must 
therefore not be trusted aside J by insulting the critics, 
as the Government statement $urprisingly and Improper­
ly does; or, by questioning ithe critics' motives, as the 
Commissioner for Ind'ustri~ has repeatedly done; or, 
through cringing and gro~'elling editorials and below­
the-belt personal attack,$ by a state-owned newspaper 
like the Ghanaian Ti.lJ!}es. The criticisms should rather 
lead the Governmont :\0 a serious re-consideration of the 
ag reement and the genera l problems raised by il. 

Sug~estions for Improvement 

We offer th~ following specific suggestions for im­
proving the agreement. 
1. The Ghan' Government should appoint a majority of 

the BO~ll"d of Directors, ;ncluding the Chairman of 
the Board. This will enable the Government to con­
tral the Jwlicy of the Company. 

2. Tlie duration of Abbott Laboratories' cont rol of ma­
.nagement should be limited to, say, ten years. After 
this period all important managerial appointments 
should be vested in the Board of Directors on which 
Abbott Laboratories wilJ , of course, continue to be 
fully represented. 

3. Right now certain (unctions that are vested in Abbott 
Laboratories should be vested in the Board of Di­
rectors after the latter has been suitab ly reconstituted. 
Such functions should include selection and dis­
charge of Ghanaian personnel, determinat'ion of 
products to be manufactured and sold, pricing of 
products, sour<;:e of raw materials and contracts for 
legal, accounting and auditing services. 1n other 
words, article 5 of the agreement should be re­
negotiated. 

4. F~nished and semi-finished products should not entcr 
the country under the Ghana Abbott label. Only 
products actua lly manufactured by Ghana Abbott 
should be labelled as sucb. This is absoltltely neces­
sary to reduce the probability of the pharmaceutical 
factory being turned into a mere packing centre for 
products of Abbott Laboratories. 

5. Ghana Abbott should charge Abbott Laboratories 
adequate fees for using its plant as its headquarters 
for West African distribution and steps must be 
taken to ensure that those who work for Abbott 

Laboratories at the plant are not paid and in any 
other way sustained out of the resources of Ghana 
Abbott. We th ink these are reasonable demands whose 
fu lfilment should go a long way to allay public fears. 

Lessons for The Future 

It seems to us that some lessons must be learnt from 
the current controversy over the Ghana-Abbott agree­
ment. These lessons should go a long way to avoid 
public furore over any future agreements that may be 
signed. ." 
1. Before negotiations a re started we must be sure of 

the extent of our deficiencies, how far our native 
resources can go. OUf official representatives and 
the whole government must avoid reckless declara­
tions that we Jack this and that. Such declarations 
are not a lways true. 

2. If we invite private participation in state enterprises 
we must ensure that we have the majority shares. 
To make our majority ownership meaningful we 
must appoint a majority of the members of the 
Board of Directors, including the Chairman. It is 
on ly in this way that we can retain our control over 
tJle economy of this country. 

3. If it is necess"ry to vest managemen,t control in the 
hands of our partners the duration should be limited 
to a definite period. After this period the Board, 
on wh ich the partners will also be represented. 
should assume fu ll control over the enterprise. 

4. The importance of training Ghanaians to take over 
the running of the enterprise should be recogn ized b} 
making it legally obligatory for those in whom ma­
nagement control is initially vested to train Ghana· 
ians. It should not be relegated to the vague and 
voluntary world of intentions. 

5. The Government of Ghana should avoid endorsing 
propaganda statements in agreements. Any statement 
of fact about our partners . which we have not 
verified and cannot, indeed, by the ir very nature, 
be verified by us should be removed from agreements 
before they are signed. Such statements gi\'e the 
impression that the agreements are drawn up by our 
partners and presented to us for our signature. 

We would further like to suggest (6) that the Nego· 
tiating Committee shOUld be reconstituted. There should 
be a permanent care of officials, businessmen and law­
yers (preferably draftsmen). For any part icular nego· 
tiation Ghanaians who are technically qualified in the 
particular field should be co-opted. This will enable .the 
Negotiating Committee to understand fulJy the techOl~1 
implicat ions of every step that is taken. And whoever I ~ 
responsible for industries should not be a member, let 
alone the chairman, of the Negotiating Committee. He 
should be the person to take a final crit ical look at 
the work of tbe Committee on behalf of the general, 
non-technical public before submission to the whole 
Government for approval. To make him the chairman 
of the Negotiating Commitlee is to render him in­
capable of performing this vital function. (7) Las.tiy. 
before any agreement involving private participa~lon 
in a state enterprise is finally ~igned it must be p~blt:~~ 
cd for public commeot. In the absence of a ParJ~a~ 
this is the only way of making sure that the pnnclple 1 
of full publ icity is adhered to. It must never be forgotten 
in all our national endeavours that publicity is the ~ 
solvent of suspicions and rumours. 
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"The Legon Observer's 

':tIR·-Me Opoku Agyeman's arrogan t 
I'~ comment on your Notebook entry on 
Nkrumah's overthrow in America shou ld 
treated with the contempt it properly deserves: it 
ha\c gone to the waste-paper basket. It lacks 
gencc. and bears the stamp of one incaparie 
"Iuate thinking and comprehension. And it is too 
lious for good taste. It certainly did not mcrit a 
I h\}(JC nobody takes him seriously: nobody should take 
tbe.: displaced and confused CP.P. would-be intellectuals 
seri,'u!!l} 

"'oudl Labadi 
\n·m. 

Crop I'roduC1ioD in Ghana 

SIR 'hough l\1r. Wills, Science Editor of the Crops 
RL.:sear~h Institute (CR. I.). dismisses as "unimaginative 
-,nr..! . t.:adcmic my suggestion that research UniLs should 
ho. f~lrmed to handle all aspects of research on indivi­
uual rHrS or group of related crops, but does not 
c. m. out with any .suitable alternatives Perhaps he is 

'1 h J with Ihe present set up in the CR.L 
HIs empha!.i:. on co-operation between research wor­

'~·f IlL :Igrirullure would imply that normally they do 
nl;t ~o'·ope ate. This comes to me as a su rprise: perhaps 
I am 'lot ~ware that there is no co-operation between 
fI,;S. lf~h workl.:rs in other fie lds because in my own 
held Ind 1:1 ,he d.:partment of C':"op Science at Legan 

luU.,: '·{l 'perote. and have: 'cry intimate personal 
d4lton~hir Ilith research workers in otb\!r institutions, 

u ling the CR..1 
I ~I, l: corning out with my suggestion I took. notice 

01 IUl. pp..:.llcd to me 10 be new trends in the 
t u I, .. f the C.R.!. Is it nol correct lhat already 

ther ( nil i'iillnS M l)nits dealing witb colton, oil­
... 1111 Iluil Irct!~, vegetables :lnd plant introductio[l? 
I )hc llni" golOS to be kept static or allowed to 

I \!"Iink it will be ill llur own interest to allow 
h In " I!II1\V for whcthcr we like it or not they arc 

• 111\y [0 grow and thc.se arc my reasons: 
II) ,\IMt: n:s'::lfch workers in agriculture are being 

n ,1 )- h. .Iod (2) research wor~ers. be they 
f llH>rn<lI~~gt5t. P.lthologists, Chemisls or Breeders. will 
h"lfrn..1l1, d.:,c1np an interest in onc or a group of crops­

ro, whl II I~H;) "ill Ut..e to devote marc time 
1 he 'I ,[htO 01 money to finan.:c several units 

1(1 rh11 011 hero,! because in the first place, , did 
11"t'~j Ih.lt ~II he units shQuld be creak-u at once 

I Ih •• ught tho.: ptc~cn{ Irends al the C.R L werc com­
m .1 !:ok ltd ~hl~uld be punuoo gradually as qualified 
IIlcn h t.: mcnallablc, Secondly. I dl) not hehe' .... 
(Jhanll \111111 ft;lJMin s\~ ·'hroke" all the time as 10 mat..e 
II InlP" ·Il,!,; 1M any further devclopment (or irnpro't:-
""' , I) , r".ui\ut!l.i rcsc..lrch to be eHected 

\\1.: mll!1 11") ,·cry hard to stop thinking of T"eSe:.Jrch 
'n t rms of !>\.icntt cities. brand new laboratones. 

l_.I-'~:O p.3.·0ire.:loTS etc. E"\il~ting buildinll.!i can be 
. llUl :)p!..-d J,nJ impr",cd where nc-cc.!;Sary, and even 
\\.'r1.a~ in the Research Officer grade who ha'.: shown 
an Ilrutude in their work towards certain crops could 
be offi~e" in charge.. There are scvcml renown~"<i re­
$ciltdl lIllIts elsewhere ..... bere work-en; have equa l statu.s 
Rnd in fact work as a team o[ equals the officers-i.n­
ct\.'rae being leaders of equals. 
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It is just not true that "agricultural research workers 
Ghara lack a sense of urgency in their work wbich 

encourage them to co-operate fully where it is 
to do so in order to press through important 

. to their publication and implementa-
statement. I think, is not only too 

also unfounded and Mr. Wills will do 
out with concrete facts to support it. I 
remind h im that before 1960. the vast 

. research workers in Ghana 
]s be referring to these expatriate 

Ghanaians the majority of wbom 
the scene as recently as 1963-64? 

these Ghanaians suggest an 
the very opposite of what 
believe. In agricultural re­

research for thal matter) 
to embark on pieces of 

themselves, might not 
increasing productivity, 

which further research 

Then come to 
THE POINT 

Want a nice juicy hot Barbecue 
a cool drink? 

What about tea and our 
home-made cakes and biscuits? 

O.K., then make it a point 
(0 come to 

THE POINT 
(at the junction of the old Accrn·Tema Road and 

the Accra-Ada Road) 

Open 8 a.m. to 12 p.m. everyday 
Also available at 

THE POINT 
Fresh Eggs, Kbebab, Ice-cream, 

cakes, etc. 
Afternoon Tea Time starts from 

3.30 p.m. to 5 p.m. 
Tel. 81-2851 
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aU must be solved before any beadway can be made. 
Agricultural research is time consuming and only 

a few people will take short cuts which in many cases 
will tum out to be disastrous in the long run. Most of 
the colleagues, I am sure, will make haste slowly and 
will not rush to see the results of their work in pont 
without checking and fe-checking their findings sevet''il 
times over. This attitude should not be taken as a lack 
of a sense o£ urgency in our work, 

The Science Editors may be temporarily out (i)f jm, 
in a situation like ours where we are only startj.ng, but 
our farmers will benefit in the long run, b~Use tbe-y 
will always have proven recommendations "'and not 
half-baked ones, which will become cutm ed · at the 
very outset. 

Department of Crop Science, 
Legon. 

1 E. Y. Doku. 

SIR-I should like to make a brief.tromme1)t on Profes­
sor R. Innes and Mrs. R. LaIWson's letter which 
appeared ir. your esteemed pal1~'r of 24 November, 
1%7 under the heading "AgricuLural Research Papers" . 

I have a great deal of syqlpathy with much of what 
they have to say, bu t it seems ro me they have not faced 
the whole issue squarely e ough. Most of the papers 
which are written "by lectu5ers are for specialists in their 
own fields and do Dot mean much to policy decision 
rQakers. I should not blame them if they do not read 
these papers, Few pJ(actical papers may be of imme­
diate use but ,as they rightly pointed out these decision 
makers are too bu~ to read them. 

A solution to J.t1is problem, of course, would be for 
Goven,unent departments and the State Corporat ions 
to establish research units which ~ may be staffed with 
people who rtiay themselves be doing research, and at 
tOe same 1jme !pake it a point to bring to the notice 
of the ~cy makers, papers of practical utility on 
which lcriop ,can be taken. 

I de n-ot Viholly share the sentiments expressed in the 
last paragraph of their letter. The University's connec­
tion with :..Society must not only be close, it must also 
be seen to be so, and one way to ensure this is for 
lecturers to advice the Government in their individual 
capaeities. 

The procedure of drawing in individuals from the 
UniVersity to give advice rather than seeki.ng to involve 
the University collectively in matters of policy, is one 
that is widely practised in Britain, Germany, U.S.A. 
and all the developed countries and there is nothing 
new about it in Ghana which sbould cause alarm! 

In a country li ke ours, where there is a considerable 
concentration of local and specialised talent in the 
Uni verslt ies, it does mean that the Universities in 
Ghana }vill have to participate in governmental plan­
ning and tbe researeh upon which planning should be 
based to a far greater extent than is necessary in the 
developed countries. . 

Perhaps the test of :the success of a University in 
establishing itself as a genuine academic institution 
is whether outsiders come to it to profit and seek 
advice from the original creative thought and research 
that is going on within it. 
Institute of S{atistics, G. M. K. Kpedekpo 
University of Ghana 
Legon. 

..­• 
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Whither Ghana? 

SIR- J was shocked to hear of the Government State­
~ent 01) 'the Abbott Agreement. Does the NLC wish 
to stifle public debate with such a statement? According 
to the official statement, "The Abbott offer was the 
best feceived out of eight and this was a subject of 
pr010nged and intensive negotiations". It further stated 
that the Final Agreement was an improvement on the 
original offer. May I please ask whether the govern­
ment considers the Agreement good because it was the 
bes~ out 0: eight, or because it was discussed at length? 
Is It also good because it is an improvement on the 
original offer? If it is the fonner, could the government 
oat have advertised for more offers? If it is the latter 
would pub Ji e criticisms not further suggest improve­
ments on the "final" Agreement? There is no doubt 
that we need foreign investment, but I do not think 
that we have to accept investments which are not likely 
to benefit us. 

Commonwealth Han, 
Legon. 

R. A. A1Iul 

SIR~For Ghanaians in Britain our knowledge of events 
is rather fragmentary. But from the little news that 
reaches us it would appear that we are banding over 
our country to foreigners on a silver platter, not with­
standing the political consequences. 

We have handed over our two pf0fit-making hotels 
to the Inter-Continental Hotels Corporation; there is 
~he Firestone Ag reement to be signed, and then there 
IS the now famous Abbott Agreement. From what I 
have read of the latter Agreement it seems to me thai 
even though we need aid, it is better to do so withou; 
bargaining away our self-respeet. Indigence with inte· 
?ri~ is better than affluence in bondage. We are rushing 
In headlong where angels fear to tread. Whither Ghana? 

Churchill College, I. A. M ensah 
Cambridge, 
Uniled Kingdom. 

WANTED 

A TAPE RECORDER 
Either (a) a Philips: 4·speed, 4·track, (prefe-

rably the EL 3549 model) 

Or (b) a Uher portable. 

Write to the Editor, The Legon Observer, 
Legan, stating your offer. 

ARE YOU 

on our 

SUBSCRIPTION LIST? 
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GHANA 

The Chann IndUAtrial Holding Corporation will be 
lrosine.'1S cowplc:s: in (~hQ!UJ. end ",illahortly assume complete 
twenty DUmuftlctu.l'ing dit'isions, nt present constituted fiB 

bont.build illg. wrontiwlA, construction mntroriais, electronics, 
paper. sugnr. textile!!, dc. 

Applicatiuna arc invitrod (rom qnalified Ghanaians for the 

DEP ARTMENT OF MARKETING 
Marketing Research Mana.?,er: 

The so("cessfuJ applicant will be responsible for the analysis of existing 
for the idrontlfic3lion and interpretation of consumer needs. H e must 
HDplementing market research scbemes and pro\.-ide market and . 

MU'It have thorough market research experience and must be familiar 
u.ique! and methods. 

Advertising Manager: 
The Sllccel"sfui applicant ,\;ll be responsible for drawing up advertising campaigns 

Tang~ of corporations in conformity witb approved sales targets. He will also be 
dtn'eloping promotional material in cooperation with advertising agencies. 

Candidates will be expected to have had thorough expericnce in ndvertising 
d."plUtmClnt!:. Ability to expre:!s ide ... and CApacity for ·visualization of sales points 

The aucceuful applleanb flill be potttl{iul5tl«essors to lbe next highest position In 
Director of the Department of Marketing Dnelopmf'nt. The)' will command excdlew renumeratioo 
bmt-6t-. commensurate wllh (he responsibilities attached to the position. 

~\rplieation:! should be addr~sed to: 

The Director of Management Planning, 

GHA'( \ Il\OU,TRIAL HOLDING CORPORATION 
(in Formation) 

(')0 S.E.5., P.O. Box 1627, Accra. 
I.t'fnr(" Ihr :!Oth of De('ember. 

(en ,C>[lt'J shoulJ bt markt'd at (he fOp left hand corner for cheposi'ionoppl.i.edjor). 

LO/OIBC(lJ5G2 
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GHANA INDUSTRIAL HOLDING 
CORPORATION 

8 DOl'ember 1967 

The Ghana Industrial !;Jilding Corporation will be the largest multi.industry" antODomoua 
business complex in Ghana and will shortly assume complete responsibility for operating more tlum. 
twenty manufacturing div,isioll8, at present constituted as State CorporatioIUl, in the fields of 
boat-building, chemicals, construction materials, electronics, food Pr0ee88ing, footwear, metals, 
paper. sugar, textiles, etc:. 

Applications are ~(.jted from qual.ified Ghanaians for the following positions: 

DEPARTMF;NT OF INDUSTRIAL PRODUCTION 
Specialist- Production Planning .and Review: 

Thia is a G.LH.C. Central Organisation staff appointment. The Specialist will have the 
function of ~isting the Corporation's Divisions in setting up and implementing systems for the 
Planning. routing, scbeduling, dispatch and inspectio~ as well as utilisation of materials, 
methods ana equipment involved in the manufacturing processes at Plant level Additionally 
he will be concerned with the productivity of the G.l.B.C. as a whole, as distinct from the 
operat\ons of individual plants. . 

Candidates, preferably under 35, should have a good degree in Mechanical Engineering or in 
Business Administration, with emphaeis on technology rather than accounting or social sciences, 
and must have several years of substantial work experience in at least one type of industry mon: 
on the shon floor t.han behind a desk. 

Facilities Administrator: 
The successful applicant will be in charge of the administration of all the ued assets belong­

ing to and used by the G.I.B.C. at the Headquarters and in the operating divisions. These 
assets inolude buildings, machines. vehicles and service installations. 

Candidates. aged around 35, should have had substantial past dealings with industrial 
instaUations, either a~ Plant Managers or as Quantity Surveyors or in operating Engineering 
functions. 

The successtul appJH:auts wlll be potenbal SUcce5$Ors to the nat highest posinon 'P G.l.H,C. I.e. ~ 
Director of the Department of IndlUbilll ProdactJon. They will commaDd excelleot rem,tmeradon and !rlDat 
benefits commensurate with the responsibilities attached to the uosftlons. 

Applications should be addressed to: 

The Director of Management Planning, 
GHANA INDUSTRIAL HOLDING CORPORATION 

(in Formation) 

0/0 S.E.s~ P.O. Bo. 1627, Aeera. 
b.fOTe the 20th of December. 

(ElW<lopu should b. marked at the top /qlluJnd conw for the position applied for). 

LO/GIHC/2I601 
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GHANA INDUSTRIAL HOLDING 

CORPORA nON 

fbe Ghana lodwtna, ~toldIng t.orporauou W"tli DC (he .argest mu!tl .. mdmlrJ' ItDtoDomOD~ 
')oli{)'H~ l!OwpleJ. In t,;hana l:I.od wrlJ ilhortly a.!J3ume complete responsibility lor operntiD{!: more thaD 
tWI)Llty maOlliacturlD.: d'Yl.Slow. at preseo. co0.9tituted us State Corporations, ro tbe lield. oj 
b(ut.lJLlildin~, chemicals. COQstruction mBterla.Ls. electroa.ica. food oroees.io':!. footweat. metQ.1.s. 
'Illper. luzar. tedile.!. etc. 

Administrative Assistant to the Managing Director 
.~ ,u..;~tu "PP'ICU.UI wlh Od rosp0il.;ubte LO tile .• laaa,;,og DtrcctGI 01 G.l.E ,e.. 10: 

IJl.llOllt'itrative IU.J.ft.ec,; aa J wLil ~o to it tnat adallnLlllratlve procedlU'cs and IlCtiOL~ are III 
"'~~'H I'ncu with tl:J.~ I.Jt)hcj rllrc)cllvOB by the Uuard and IU the larger LDleco.su or the Corp .ration. 
\.Ii) ;lld1 lave 10 act as an A.iSl.iI;\Ol fO t.be l\laoll~ln! UIr6ctor a;j and wheo ordered to do so, 

... Ir I )11 ~ I prlmaruy be will ut:;oaoorneJ I..-itb tbe liay-to-day conduct 01 t.be (':orpora :ion', 
• .r ur~ r.akin ~ tbe rOIJttOe burden« ott' t.be IlaIl8!IO! O.rector':iI "boulder, 

L..anUldst6l:i Wlth IUtl; experleoce as :;enlor E:t.ecutlvC!- 'D Commercia. and lillSIlle56 bou",u 
Wilt be eligible. ,\ [ust be objectIve In outlook ~nrl havf!" 8 bu.'IioCM-iike character able to tal 
1uiok uctioo on 'm'lortant i8!oc.'" 

I c~al and Secretarial Executive Assistant to tbe .\-Iaoaging Director 
l'be aucl,;~"'u appdl,;UUI w.1I Ut::uJ thll l..G'!,1i dlld ;:)ecretarlaJ O . VIShJII oJ. '..Ile ,\JfillJolg'll.l! lJlreelOT\ 

..>eJre.t,HtBl. \Vi-II prOVide -IcrVlCle 10 nil memo.;,r::! 01 tba Gcoup, a.nd wdl adVise the Managing 
Dtr~ctlJr lind r.he Bo.uJ trow Company L..,w &ad ";oeretnflo.l !"'loin·. III VIew· mav hnve to act at' 

Cn n '\0'" jecretnrv as aorl when reqUIred 

·~n li,jal~ ihou,d be praclls1n,! low}e~ !peclaliblo.2 In Com plUl), La" oC' bavo bad exleIlAlVc 
-::.:'prlcnce Q..9 Coruo:mv ')ocrl'tJl.r;t'_" Corumltant .. 'n tbe ahov<: field \-fill oh.o be cbe-ible. on ptU1+ 

tim""' '''~t,!n meot 

rno ,ucCO:tstu Ilpphcaa1.5 Wt.ll t;omwanO oxceUeDI remu.n.eratloo anu trlnge oenebu. com" 
r.:Ul\41Irate ,~tb the rcsporulihillttel! attached to tho po,itloo!~ 

. .\.pplieatlons Slhou.ld be I1dci.reMed to 

fho Director 01 M.anagemel1l p~. 

GGANA INDUSTRIAL HOLDING CORPORATJOl\ 
(ill Formation) 

oJ. s.E.s~ P.O. Bo. 1627. A--. 

beforu the 20th of Dooem.ltoel-. 

,E,..,nIon .. JIvnJd H """"'-d .. lAo..,. ¥ ~ _ 1M lAo p/Uilion ""pli.J (or.) 
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THE LBGON OBSERVER 

GHANA INDUSTRIAL HOLDING 
CORPORATION 

S December 1967 

The Ghana Industrial Holding Corporation will be the largest m~ antonomo ... 
business complex in Ghana and will shortly assume complete respou.ibillty (ur opWQ.tlng more than 
twenty manufacturing divisions, at present constituted as Stale Corp.o,rAtiUJl6, m ~e 1ie~cho of 
hoat-building, chemicals, construction materials, electronics, "food pr~ footwear, metala, 
paper, sugar, textiles, etc. 

Applications are invited from qualified Ghanaians for the following pOSitiOll8l 

DEPARTMENT OF FINANCE 

Managel:- Budget and Accouhts : 
The successful applicant will report to the Director of Finance, and will act as the Controller 

of Accounts at the Headquarters of the G.I.H.C. Will have functional control over all Chief 
J tcountants of the Divisions and he responsible for Financial accounting procedures and 
, latements prepared and submitted to Higher Management. Responsibilities include 

1hudgets and forecas~ Will liaise directly with the Operational Managers at his level. 
Candidates must he senior executives or practitioners, with minimum professional qualifica­

tions as A.C.A., A.C.C.A.., C.P.A. etc. 

MrUiager- Management Accounting and Financial Analysis: 
The successful applicant ""ill be expected to develop, install and maintain cost control 

systems in all sections of the company, in co-operation with the Heads of parallel Departments ! 
'towards fixing of norms or standards of expenditure quanta, so that a continuous appraisal of 
financi~l performance of the units and , 'ariances from S1:andard6 are hrought to the notiee of , 

~=-~ - I Be will be functionally responsible for this activity ~t the dj visions a.nd will advise h~ ! 
Director on financial and cost policies, costing investigations and bnJgetary control. 

Candidatcs must be at least A.C.W.A.'S or have equivalent senior professiODal qualificatiolUl 
with extensive consulting or executive experience in this field ill sizeable enterprises. 

Mana geT-Internal Audit: I 

/ 

This dep~rtment will serve a5 a watchdog for t}~e Gol.H.C. for prtlventing sny poss ible 
malpractices throughout the divisions, which will not have their owu indh·iJual In ternal audit 
sections. This work is di5!el'en t in scope and purpose frow the bxtcrnal Audit(Jr',; functions aud 
v.-ill have significant import<t.nce in the performance of the Corporation Uruts. 

Senior persons w,~h requiSite qualifications and pertioent experience only need app ly. 
Must have very thorough knowledge .)f Industrial ACCOUDtiog v.ith !:Iorue practical knowledge 
of Industrial operations. 

The s:nccessfol applicants will be potentiai successvrs to the aext bi2hcst posi~D in G.I.H.C. i.e. ibe D.rw­
tor OJ the Department afFinance. They wiU command excellent remuneration and fringe booe!its rommensuraf,> 
with the respon<;ibilities attached ·to the position. 

Applications llhould be addressed to: 

6'HANA -r;~n;;:i;li M:£D":~~ Pb;ta.U'ION 
(in Formation) 

_/0 S..E.S~ 11.0. Bo. 1621, Acer.>. 
before the 20th of December. 

(Envelope should be marked at tire lOp left !woo comer for rhe. position applied/or., 

WJCiIHC/61 • ."i 
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GHANA INDUSTRIAL HOLDING 

CORPORA TION 
The Ghana IndustrlD. liold:Jl~ lorporutlOu ""ill be (he largest molti-iDdoslry nutoDomom 

business complex iP Ghana anti wiH shortly assume complete responsibility for operatin~ more than 
twenty manDfaeturin~ divis ions, lit !)resenl cons tituted as 5:tate CorporatioDs, in the fie lds 01 
bont.building, chemicals, const.rue-lion m ntcria ls. e l~('troDies . food processin~. footwear. melals. 
paper, sagar, textiles. etc. 

Application!" rtrt> invir .. ,1 Iron ' tlulIliJicd Ghanaians. tor lbt' toUowm~ positioDf' 

DEPARTMENT OF MANAGEMENT PLANNING 

Manager-Selection & Training of Personnel: 
l'he 8uccesslul applIcant wiU be respoosib!e lor selection and recrwtment 01 all ~aes 0 

l:ltati 01 the G.l.D.C. as required by the Cen tral Or!!anisation and will establish and direcl 
recruitment procedures 01 office and operative staff at the divisions at all levels. He will manage 
staff tcaining programmes, wo rksbo p seminars. nade test in~ etc .. 9S II re~ar fea t ure of pef'!:onne1 

development for the Corporation. 
Candidates must have University degreClO 01 equlValent qualificatlons 10 BUSiness admllllstrs· 

tiOD and Personnel MaDa~ement. with some specia.lisation in f.eJectioD an..] training methods, 
including knowledge of psychometric testing. ExperienCt> in e."'tecutive positions in Simi18T fidd 
with pl"ogTellQivE" f'<::tah1illhment., es..<;ential 

Manager-Industrial Relations: 
i.hl~ 18 8 SeIHOr appolntmenl, being m-charge 01 a department responsible for maiDta.inm~ 

I.IlU~triaJ peaec throughout the Corporation's operations. This rlepartment will look afteJ 
tr;rievance procedures, sofety measures. sugge31lon schemes, labour contracts, UDlon-~Jana~emeJll 
negotiatic'Ds, we!fare and conlmunicat;on between shop floor and management, smonp others. 

I,nndidates should bave mature experience ID similar positions in medium aDd larp:e-scaJe 
Mtcrprises. should be a j:!eniaJ humanist with a good tmdc.rstandinl! of the labour poin1 of vie~ 
and. should be able to exercise 3 benefici.J influence OVC] all levels of staff and while j!eneratinJ,! 
(,IINfjdcoce and ~oodwiJJ \'t'iJI 001 be6ltatc to recommend correct and impartial disciplinary 
Uleamres to tbp authoritif's. 1 f necessary' Aoedemie qualifications. vocational. University 0] 
tecbnolo:icnl. will hE" ~1"('onrl8r, '0 fiei<l I"xIH'rience. 

Manager-Personnel Administration: 
1 1.0 work 01 th IS department I!I lO Inlerp!ct andjur modlfy P"lonceJ Policies oj tho G.l.B.C .. 

I U" doe approval b)' the Board. and to emmu ctJrrcct implcllJE"D t 8tion of uJe same, The in­
cuml'MI! will be responsible for e6tablishin~ l'en.cDllel Ludfet8 nIter eo-ordinatJnp with his 
cowltf':rp~ lD tho other Directorates RC~pODbihilil) wilJ ext.:;.uJ to pe:sonnd records. job 
~ahl8lion exercise. salary e.dminl!"lratioll. fnrnlllintion 01 ~aDdard merit'TBtinl! scheme~ and 
pr,'ffiot 10D throughout the org:anisntion 

I'oodidates m1l.8t hav(" good lniHrsity Jeg-rec!>, prelcrably WIth 6peCloJisatJoll m PersoDne 
adwinlst1'atinn. Ariequato erp(':ricnfc a1'l Per8on.nc1 Manager ID siteahTe organisation@ 01' 'with 
f 0 @u ltnnt firm- rlPolln!! in l'1f'r<:onn .. !'l'lJI",-rq wOllJd be ncsi1'Rhle qtI:difi(,3tion8.. 

Mana!! r-Organisation ami Methods 
rho 5UCCe.!lstui applican1 ,~'ill hcao a ~tall tiepactlXh)(Il "hJeb "ill have Important relaboD!; 

ath tb~ Co~oration. Tlw; departmCIlt will fO .... fentrate on SY!ltems and Procedures and office 
methods. The Ma_na~er ,,,ill have to ODtjcirat~ requiteme.D~ 01 new operations and cban¥e!' in 
"""tem Win l\~~I«1 the Director 01 l\fanBllemeol Pla.nuln~ and recommend to bim for Board'f 

I}pcuval. any orjZsnisat;onal odju8tment!- as deemed Dece~ary to optimise efficiency 01 operations. 
CflDdidat~ witll a p:ood tini"'cf'Slty or Tf'chnolo~jcaJ back~rouDd , with some yean!: of slDliJ81 

,. e~utive_ or cOD~ultin;: experience wt.ll be considered. Penonahty MouJd be of 0 dynamic nature. 
ODe ".ho '" not wiUlDP' fro t3.ke thing!'! for !!'T8.Dted anit oble to implement method~ recommender 
(OY U~ ... 

Ine $UCCCSSllu '" pLLCO.lllb \\ II L'- p.. ,,:utl;> ,~5Or> III tht' [It'):t b.tgbcst PQSlt:lolllD G.l.H.C. I~. tbe Dno 
:;"~=('etl~tb't~J=~~(i:~~~(.l~~~b,"~~n~ ~cd -S~nt1lf ~",anentioD and friDge benefit! 

App1icatlOD~ ~honld be addressed I" 

The Direct(lr OJ )lamtgcwc.D1 "'.anuw~. 

GHAN, TJliDUSTRJAL HOLDli\G CORPORATlOl'< 

lin Formation) 
do ~.E..s ... P.O. Bo~ lfi27 4«n. 

before the 20th oj Decembe.r. 
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GOGAY 
GO GRESIIAM 

Go gay people go Gresham. The luxury cigarette with that 
lively menthol taste. King size Gresham. For extra length. ,1 

Ext,. fiayour. Extra enjoyment. GRESHAM o.uJ,i/ 
,. ~~ '~!I 
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