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WHFREAS t.he existence of a trade dispute between employers and workmen in the Gold Mlnin'" 
Industry of the Gold Coast, In regard to the matters set out hereunder. has been reported to Hi; 
Excellency the Otncer Adm1n1sterlng the Government of the Gold Coast. namely:-

(1) minimum and maximum wages for unsk1lled underground and surface labourers. 

(2) wages and Increments of other categories of workmen, 

(3) retrospective payment of increased wages. 

(4)' hours or work, 

(5) rates of payment for overtime work, 

(6) recognition of public hoUdays. 

(7) annual holldays with pay. 

(8) General: 

(I) sick pay. 
(In gratuitIes on retlrement or retrenchment or on discharge on medical grounds. 

(ill) deduction of Trade Union contributtons from wages, 
(tv) joint negottattng machinery. 
(v) revision of clerical staff gradings, 
(vi) establ1shment of seniOl employees on annual rates of salary. 

AND WHEREAS the endeavours to promote a settlement of the dispu te firstly by means of 
concUiatlon conducted by the Labour Department and secondly by direct negotiation between 
the Gold Coast Chamber of Mines and the Gold Coast Mines Employees Union ha\'e proved 
unsuccessful : 

AND WHEREAS His Excellency the Officer Administering the Government has deemed it 
necessary In the general interests of the country as a whole to refer the matters. with the consent 
01 both' parties to the dispute. to an arbitration tribunal for settlement: 

AND WHEREAS His Excellency the Officer Administering the Government of the Gold Coast. tn 
exercise of the powers conferred upon him by the Trades Disputes (Arbitration and Inquiry) 
Ordinance. 1941 has appointed me WILLIAr.-I GORMAN, One of His Majesty's Counsel. to be the 
Arbitrater with all due authority for the purpose of such arbltra.tlon tribunal. 

AND WHl'REAS His ExceJlency the Officer Administering the Government of tht' Gold Coast has 
further appoInted the Honourable George E. Moore. Mr. Kobina Sekyi and Mr. O·Nell Cromwell 
(all of whom were nominated by the workmen} Mr. R. M. Park. Mr. R. T . Dicks and Ivrr. G. Chad 
Norrts (all of whom were nominated by the employers) to assist me; 

Now I. the said WILLIAM GORMAN, having taken upon myself the burden of the said Reference. 
have duly heard and considered all the oJlegatJons and evidence of the said Gold Coast !I.'1lnes 
Employees Union and of the said Gold Coast Chamber of Mint's respectively of and concerning 
the fold dl~l=ut.ts, differences and Questions so reient'd to me as ai('lresa!d. and inrfh~" :It the 
request of both the parties to the dIspute have visited and Inspected Mines. and. at the request of 
the said Chamber of }.:l1nes-agreed to by the said Trade Union-have \·tstted and Inspected the 
Grain Store at Tarkwa. as hereinafter set out, 

During the course of the sald arbitration I was requested by the said Gold Coast Chamber 
or Mines, In mak1ng my Award. to enter into grt'ater detntl than Is usual 1n an Award ot this 
kind, as this might be helpful to the parties to thE> dispute. This 1 agreed to do. 

The meetings of the arbitration tribunal wcrp held In public at TARKWA on the 20t.h. 21st. lUeetln~oi 
22nd, 23rd. 24th. 25th, 27th. 28th and 29th days of October. 1941. and the six Assessors wer4~ prE>sent trl.buosl. 
at each of such meetings. I visited and went down tht' Hunl Shaft of the Tarquah and Abosso 
Mines. and Inspected th'e Abosso Maln IncUne on the 30th Octcber. 1947. On the fame day. 
1 inspected the bouses provided by the Company at Abosso and vlsited the town of Abosso. I also 
\\'ent to Nsuta and Inspected the African Club. the new Canteen In course of erection and saw tbe 
town generally. I further vlsHed and inspected the Chamber of Mines Grain Store at Tarkwa. 
I was accompanIed throughout by the Assessors and representatives of the Employers and 
Workers. The Ass1stant Inspector of Mines Mr. F. J. Ryeland also accOmp:mled me. 

I met the six Assessors privately, on the 31st October, 1947. 

The workmen were not leg' ally represented before me, but their spokesman was Mr. J. N. Sam. Representa-
tbe General President or the Gold Coast Mines Employees Union . 1100 . 

The employers were represented by Sir Roland Burrows. It.c. and Mr. D. E. Gwir!l. Bamster-at­
Law. 

In the course of his Opening Speech-on behalf of the workmen-Mr. J. N. Sam made claims OpenlDl 
on beha.l! of the workmen 3S hereinafter set out. and the following contentions, inter alta. ~'ere :O;J)eecb of 
advanced by him in support of the roespecttve claims: ~. N. 

(1) (a) Underground Labourers: 

A m~n1mum rate ot wages ot 2s. 6d. per day with increments to a max1mum ot 3s. 6d. per day ; (1) ClaIms 
the increments to be monthly increments of ld. Of workmen 

Th(' work was attendant With great risks and dangers. and was much more risky than on the 
surface. The Korsab Report had laid down minimum and maximum rates. 

(b) Stlrface Labourers: 

A minimum rate of wages of 2s. per day With Increments-at the same rate as In the case ot 
undercrouz:td labourers-to a maximum of 35. per day. 



(2) The Rest ot the Wor kers: 

To be paid at the rate recommended by the Korsah Committee; the corresponding gr ades In 
the mines should get equivalent grades to those in Government service; the mine workers should 
be paid as were Government employees, and those in the service of other Companies. 

(3) Retrospecttve pal'ment: 

All workers should be paid the dUrerence between the new rates and the old rates retro­
spectlvely to 1st J uly, 1945. 

The mine workers had su1fered during the war in the same way as everybody else in the 
country; they had all paid their shares to various funds, etc., but were the lowest-paid. They 
had been told. and believed. tha.t their fellow-workers, the Europeans in the mlnes, had got 
increases in the form of bonus owing to the cost of living. They worked together with the 
Europeans in digging the gold; the miners. in fact. dug more of it and they felt that they were 
entitled to increased bonuse-s. The letter from the Gold Coast Mines Employees Union to the 
Gold Coast Chamber of Mines SETTING out the demands of the workmen was dated 11th July. 
1947. The Europeans were gettlng £5 a month extra bonus. The mtners had not been granted 
any cost-of -livIng allowance. 

(4) Working Hours: 

The hours of work for both surface and underground workers should be 42 hours a week:­

Monday to Friday-7 a.m. to 12 noon and 2 p.m. to 4.30 p.m. ; 

Saturday-7 a.m. to 11.30 a.m. 

The present working hours were too long; they were adversely a1fectlng the health or the 
workers, and they asked for the reduction in hours to allow for a period of leisure and rest. 

(5) Overtime: 

All overtime to be paid at the rate of time and one-half on a daily basis. 

{Later. in the coursE' of the Arbitration, Mr. Sam made the claim for Overtlme as follows :-

Underground Workers: 

(a) Workers other than those on Task-work.-The three 8-hour shifts to remain as at present 
viz.: 7 a.m. to 3 p.m.: 3 p.m. to 11 p.m. and 11 p.m. to 7 a.m.: One hour in each shtft t.o be regarded 
as overtime. 

(b) Task-workers.-If a task-worker completed his task and dId nothing beyond this then no 
overt1me be paid: if the task-worker worked beyond the taSk. that should be regarded as overtime. 

Surface Workers: 

AI! work over and above normal shifts to be paId for at the rate at time and one-half>. 

Overtime was inevitable in the Industry: a refusal to work overtlme would result In loss. 
Accidents happened mostly after the usual day's work when a man was naturally tired and 
hungry and wanted to go home. If he continued to work in these conditions, he often susta1ned 
accidents. OvertIme wasted flesh and strength. 

All time worked on Sunday to be paid at the rate of double time. It was often found necessary 
$Or work to be done before Monday morning; if the worker dId not work. much damage might be 
caused and. if he did work. he sacrIficed his Sunday rest. Men who failed to work on Sunday were 
dismissed : this also applied to overtime. 

(6) Public Holidays: 

All work done on Public Holidays should be paid at the rate of double time. As an alternative 
claim. five hours' work on Public Holidays should constitute a tull day's work; that is, work up to nOOn 
snould constitute a full day's work. 

They were all living under the Flag; it their brothers In other industries. whose work was less 
arduouS and risky. were allowed Public Holidays with pay therefor. the mine werkers should be 
allowed the same privIlege. 

(7) Annual Leave: 

An Annual Holiday with full pay be allowed as follows:-

To all workers of 10 years' service and under, two weeks. 

To all workers of more than 10 years' servIce, f our weeks. 
The workers to be permitted to accumUlate their leave for two years. 
The wcrkers te be paid by the employers the cost of travelling to their homes, and back w ............ 

thelr ,,",ork after the holiday. The workers carne from very long distances-French Coast. 
Northern Territories. Togoland. Nigeria. etc., and it took a long time to travel to their homes; 
they were not able to accumulate money for travel to their homes. 

(8) General: 

(1) Payment during stckneSS.-A worker who was admitted to hospital, either as the result or an 
accident athts work or from sickness, should be paid wages as follows:­

For the first month of absence-full pay. 

For second and third months of absence- half pall. 
At the end of the third month, the doctor to decide whether the worker wa:; to be -repa­

triated because of h1s condition. If the doctor decided that the worker Vv·as ·not ·to be 
repatrlated. the worker was to continue to be paid at the rate of halt pa,y. 

If the doctor decided that the worker was to be repatriated. he was to be repatr1ated. 
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(11) aratuitll.-Every worker, on le'avtng his employment, after five years' service. due to till 
retirement. or to retrenchment through no fault of his own, or to beIng invalided from his work. 
to ~ paid a gratuity at the rate of £2 for each year of service. It the werker had less than five. 
years' ser'Vlce the rate of gratuity to be £ 1 for each year oC service . 

Some of the employers were now paying gratuity at the rate of £ 1 for every year's service to ;l 
worker, who was invalided . and was belng repatriated. The rate of wages, being paid in th~ 
tndustry. dJd not allow a worker to save any money before he lett his employmen t. 

(ill) Trade. Union ContTibutions.- T r ade Union contributions o(the workers to be paid through 
the Wages Bill 'at the elli of each month ; tile employers to deduc t the Trade Union con tributions 
frQm the wages paid to the workmen, and to pay them to t he Bank to the account of the Trade 
Union. 

The Trade Union WRS ben e-tidal to both sides of industry, as it was much better for employers 
to deal with organised workers than with individuals. The Trade Union had been etfective, In past 
instances, in Industrial Disputes. The employers ~'ere being asked to co-operate in a beRefici'a l 
course. The Trade Union told the Chamber, at a m eetlng with them, that, If it were desir ed . 
th'ey would defray half the cost incurred in making these deductions. In the case of the Gold Coast 
Railway, the Trade Union contributions were paid through t he wages Bl1L 

(tv) Wages Board.-T here should be established a Wages Board. on which the re should be 
representatives of Government. the Employers . and t he Trade Union : this should meet periodically 
to discuss and revise wages. 

Matters which would nonn'ally result In dtsputes could be sett led by the Board , rather than by 
Individuals , 

(v) Clerical StaD.-The sala ries of Clerical Staffs to be reviewed, in vtev.' of th{" revision of the 
salaries of Government and Mercantile employees genera}!y. 

The clerical staff were able to do a ll that the clerks In the service of Government and 
Mercantile Compa nies could do: the claim was for pay, which was commensurate with the work 
at these workers. 

(vi) Salaried Employees,-To be madp Salarlpd Employ~es and paid monthly sahr les:­
(a) Firs t Grade Workers, 
(b) Headmen. 
(e) Clerks earning at present 5s. a day and upw3rds . These employees should be paid on 

the Harragin and Korsah scales. 
These men were r ecognised by the employers as very important people: they were performing 

jobs which European supervisors might not be able to do. The number of worke rs stated to be 
employed in the mines was 38,000 : there were. In fact. 40,000 to 45,000. Of this number, not more 
than 200 were sal'arled staff : the em ployers undervalued thei r work. 

(11) Hl.t01'!l 01 Dispute: 

Since 1944 the Trade Union had been able to mept the Managers of the Mines. On 7th June, 
1946, the Executive of t.he Trade Union met. and discussed thei r grievances in respect of con­
ditions of employmen t in the Mines. and they drafted a Petition which they submitted to the 
Chamber of Mines (appended hereto a nd marked " A "). A Meeting of the Chamber, under the 
Presidency of Mr. Park ot the Amalgamated Banke t Arpas. was held on 9th August, 1946 and, at 
thls meetlng, the Oeneral President IMr. J . N. Sam) . a nd t he General Secretary (Mr. S. M. Btssah l, 
of the Trade Union were asked to explain the pOints raised in their Petition. On 25th September. 
1946, the Chamber Informed the Trade Unfon that they had discussed their demands. but were 
unable to meet them. a lthough they were prepared to consider the wages of t.he labourers-the 
lowest-paid workers . T he Trade Union wert' very disappointed at this. but they decided to ;lccPpt 
th e position with patience. The Annual Confer~nce of tht" TradE:' Union was held on the 22nd 
and 23rd March, 1947. when a Resolution was passed asking Government to appoint a Commission 
of Inquiry into t he wages and conditions in the MineS. Go\'ernmpnt replied that, since negotiating 
machtnery h ad been est.ablished by the Tratie Union. Government t hough t it fitting that t he 
Executive of the Mines Employees Union should use this machinery before Government. interfe red . 
The Executtve of t he Trade Union met again and. on 11th July. 1947. the General Secretary of 
the Trade Union wrote a letter to the Secretary of the Gold Coast Chamber of Mines \ append .. .'d 
hereto marked " B") setting out the claims made on behalf of the ,,'orkers in tlie mines. and 
requesting the Chamber of Mines to meet Delegates from the va rious mine.s. On 31st July , 1947. 
r epresenta tives of the Trade Union met the Chamber Cif l\'lines. Mr. Jackson was the Chalnnan 

• of the meeting. and he asked the Trade Union to explain the points in thei r Petition. He promised 
to send the Petition to t.he Directors of t he mines in London. On 15th August. 19-17. there was 
a {nrth er meeting between the Chamber of Mines and the representatives of the Trade Union. 
with Mr. J ackson agatn In the ('halI. He tnfonned the r epresentatives of the Trade Union that 
the Chamber had hoped to be able to make a decLslon on the Petition, but. owing to negotiations 
which were t hen taking place In London on t he questlon of taxation. they were unable, at t hat 
time, to make a nnal deciSion on the claims of the Trade Union. and the Trade Union were asked 
to await the result of th e tax negotiations. The workers were very angry when they heard this 
r eport of the mt"eting. On 5th September . 1947. there was a further meeting between the Chamber 
of Mines and the representa.tives of the Trade Union. Mr. White. of the African Manganese 
Company. was In the Chair, and he read a statement to the representatives (COpy appended h ereto 
marked" C ") and he also gave to t-he representatlve:5 a Schedule of Wages (copy appended hereto 
and m arked" D "), The representativ.es Informed Mr. White that the Schedule of Wages would 
n ot be acceptable to the workers. and that there would be trouble : they asked him tf the decision . 
. which h e had announced, had been made by the Chamber locally or by the Direct-ors in London. 
He r epUed that It had been made by the Chamber but had been forwarded to t.he Directors Cor 
approval. The representatives informed Mr. White that they would let him know the reaction 
ot the workers to the deciSion of the Chamber. This decision was announced to the workers, who 
were very angry, and said that the Trade Union should give 21 days' notice to the Chamber that. 
ft the demands of t-he workers were not mpt by the Chamber. the workers would go on strtke at 
the expiry of that time. On 8t.h Sept.embE'r, 1947. the General Secretary of the Trade Union 
served on the Chamber t\ letter of that date (apPE'nded hereto and marked .. E") giVing noUce 

(11) Hutor7 
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that the w.orkers would come out on strike on the 29th September, 1947. faillng compUance by the 
Chamber with the terms of such letter. Copies 01 this letter were served on the Colqnl3J: 
Secretary. the Labour OMcers at the Government, and the Press. The Chamber did not compb 
with the terms 01 thls letter 01 8th September, 1947, and on 29th September, 1947 the workers cam'e 
out on strlke. 

During the course of the Arbitration, complaLnts were made, on behall of the Trade Unton, 
that in some of the Mines, there had been instances of vtctimisatlon against prominent members 
of "he Trade Union and that, in cases, threats had been made in connection with the strike. 
Sir Roland Burrows. on behalf of the employers, whUe denying t.hat. there was any justification for 
the complaints. immediately undertook that, if notice of specific instances were given to hlm. or 
to the employers for whom he appeared, a full Investigation of each such case would be made. 
A small number of such complaints were made to me in writing, and I passed t}lem over to the 
Labour Officer to bring to the notice of the employers concerned. 

In support of the claims of the Trade Union, a number of witnesses were called and gave 
sworn evidence. They included: Moulding-Shop Headman in the employment of Tarquah & Abosso 
Mines, Foreman to European Chief Electrical Engineer in the employment of Tarquah &- Abosso 
Mines, Headman in the fitting shop in the employment at Tarquah & Abosso Mines, Head Fitter 
in the employment. of Tarquah &: Abosso Mines. Head Fitter in the crusher department at the mlll 
In the employment of Tarquah & Abosso Mines, Underground Headman in the employment of 
the Ariston Gold Mines. Truck and Loco. Headman In the employment of Amalgamated Banket 
Areas, MachIne Headman In the employment of Amalgamated Banket Areas, Section Headman. 
underground. in the employment of Gold Coast Banket Areas. Fitter in the Power House of 
Amalgamated Banket Areas, Shaft Headman in the employment of Gold Coast Banket Areas. 
SectIon Headma.n In the employment of Tarquah & Abosso Mines, Hammer Boy in the emp' oyment 
of Tarquah &- Abosso Mines, Firewood Master in the employment of Tarquah &: Abosso Mines, Car 
and Lorry FItter in the employment of the Amalgamated Banket Areas, Draughtsman and Clerk. 
in the Office of the Chief Engineer in the employment ot Amalgamated Banket Areas, Tlme 
Offlce and Pay Roll Clerk in the employment ot the Konongo Gold Mines, Roasting Plant Shift 
Headman In the employment of the AshanU Goldfields, Telephone Mechanic in the employ­
ment of Ariston Goid Mines, Carpenter tn the employment of the Bremang Gold Dredging 
Company, Ledger Clerk in the Mine Store in the employment of African Manganese Company. 
General Headman in Shovel Department in the employment of the Marlu Gold Mlning Areas. 
Some of these witne5ses were officials of the Gold Coast Mines Employees Union. 

The ev·ldence of the witnesses was directed to the following considerations, inter alia:-

The cont-entions advanced by Mr. J. N. Sam in his Opening Speech'; their experIence in the 
Gold Mining Industry; their sk1ll and qualifications; a copy Certificate of Trade Qualification 
and Comr:etency was produced (appended hereto marked" F"); the nature of their work; the 
dangers and risks of their work.; the e1Tect of their work upon their general health. The 
cont2ct with the European Employees of the Mining Companies; their ability to perform their 
duties wlttout the assistance of the European Supervisors; the occasions when they had per­
formed the duties of their Eurcpe.an Supervisors. during the period of their leave or other 
atsence; the part pJayed by t·hem in initiating Europeans into the work upon their first arrival 
in the country. The rate at remuneration paid to them; the variations in the rates. and 
increments; the Ecnus Systems and the ditftculty of earning extra money by means of bonus­
.. the-do-and-die .. Bonlls System: the increases in wages already granted were wholly insum­
ctent; the increment granted in September, ' 1947 was not granted generall}'J-this was th\! 
incre~e paid In accordance with the schedule-Exhibit" D to . The rea~onableness at 1:beir 
demand for higher wages; the cost at maintaining mine workers and their fam1l1es-the cost 
of food for their famil1es varted, but was generalJy between Zs. 6d. and 3s. 6d. a day; the cost 
of educating their children: the deductions made from the wages of the mine workers by the 
emplcyers (or rent and sanitation-this was about 5s. a month; the cost of housing accommo­
dation when the mine workers did pot have a company house-generally speaking this was In 
excess of the rerit paid ,to the employers; the insutHciency of the wages to meet the d emands 
of a normalUfe. The provision of steel helmets (cost 7s. 6d. to 25s.), carbide lamps (cost lOs.) , 
and mining boots (cost 255. to 30s.) by the mine workers. Comparison, of the remunera­
tion ot the mine workers with that of the Europeans employed in the Gold Mines; contention 
that the payments made to Europeans wel;e much higher than to Africans. The difficulty at 
the work of the mine worker, as compared with that of employees of Government, Mercantlle 
Companies and Native Authorities. 

'Ihe payments made by way of increase in wages and" back pay" by Government, Trading 
Firms and ot·her Industrial Companies; the knowledge of this increased the discontent Of. the' 
mlne workers. The competit1on at the mine workers in the market for food and elothlng With 
others, who were receivLng higher wages. 

The canteens provided by the companies were not used by some of the workers. and tor 
various reasons. In some cases, they did not llke the food provided.: in others, they were not 
satisfled with the manner of cooking and prepar.lng th'e food; in other cases, the workers were 
unable to pay the cest of the (ood in the canteens, in addition to providing money for food 
tor their 'ttlves and tamilies. The contrIbutions made by the mine workers in order to .. heip 
to win the war "-contributions made from time to time. The increased, and Lncreasing, cost 
ot living which had affected mine workers in common with all other persons in tbe country; 
the hours worked by the mine workers; the shifts were too long and gave no tlme for lelsut:f ... 
and recreation. _ -

The methods 'of calculating, and the amounts paid for overtime. Public holidays-With 
pay-were enjoyed by employees at Government and TradiI\g Firms. The d11rerent parts of 
the country from which the mine workers eame and wh ere their hom;s were, and the neces~ 
sity for longer periods of leave Ln order that the mine workers. who Uved a long way from 
their work, mirht visit their homes. The provisions made tor the treatment or mine workers 
who were· sutreriDg tram sickness, or the effects of accidents sustained at their w.ork. The 
peyments made by the employers by way of gratuity on repatriatIon; the payment was 1n3um- . 
clent, 
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The reasonableness of the demand that the employers should deduct t,he amount of Trade 
Union Contrlbutions from the wages of the mine workers. and t.hat there should be established 
a Wages 'Board, on which Government. Employers and the Trade Unton could co-operate tor 
the Eettlement ot dlsputes. The small number of salaried employees tn the Gold Mlnir.g 
Industry ; the reasonableness of the demand that First Grade Workers. Headmen and Superior 
Clerks should be so classified, 1n order that they might not suffer by reason of a temporary 
absence from ,,"ork in Cilses where such absence was necessary. There had been no decUn~ 
1n productton ; the mine workers were working just as before. The same kind of machines 
were telng worked underground as in 1941- if the are was not ., corning forth" it was not the 
fault at the mine worker but it was because, either the ccm pany had not· t he most modern 
macbinery. or the surveyors h ad rpade a miscalculation. 'Belief of the mine workers In the 
prosperity of the ccmpany, and their abIlity to rnf>et the demands of thp mines workers: t.he signs 
of prcsperlty tn the eyes of the mine 'Workers-ne_w bungalows. cars. offices, etc. Correspondence 
between the Trade Unton and the African Manganese Company on t.he sub ject of Increase of 
pay and" back pay" (copies are appended hereto marked" G " "H" and" I "I. 

In the coun:e of h is Opening Speech-on behalf of the employer~ir Roland Burrows. I<.C .. OPtO·mt.J; 

dealt wIth the following matters. inter alia::""'- .<.peech 0) 

This Arbitration \\:as concerned with the Gold ?vl1nIng IndustrY-3 very important industry 
-and it would be his endeavour to obtain a mutual understanding between the Trade Union 
and the employers, and the support of t.he Trade Union. This was not the usual type of Indus­
trial Arbitration which dealt with matters of detail. and where endeavours were made to secure 
acccmmodation between the parties, The issues in this Arbitrat10n were la..rger : the tutur€, 
or the Indl'stry as a whole W3.:;: at stake, The Indust ry could not stand any of the increa.ses 
asked for by the Trade Unlon, unles~. at least. one of the following condit.ions wo s fulfilled:--

(I) The prIce of gold raised. 

un The weight of taxation lessened. 

(111) The out~ ut from the mines substantially increas~d . 

The Chamber of Mines represented the em.ployers in the whole Min ing Industry in t l:"!e 
Gold Coast. There were rnlnes of gold. bauxite and diamonds in the Gold Coast .. but h is 
remarks. In the main. would be concerned \\1th t he Gold l\.Jining Industry. The cmp'oye!'s 
were an..'Ctous to give a square deal to the mine workers. but they expected a square deal in 
return. H e did not propOSe to deal with particular grie\':mces. which some of the witnesses 
for the Trade Un~on had put forward ; t hese were approprhte to be rdecred t ? th E?' managers 
or the Labour Officers. The real issues involved In this .-\rbitra tion were very great. 

The Gold Coast had always been known for gold a nd it was found In ma ny places. but not 
always In payable quantities. The obtaining of gold had gone on fcom three sources: reel. 
banket and dredging, Unttl recent yea rs, grt'atcr depths could not be ceached. as great 
engineering skill was requ ired to go to dt'pti1s. and special methods were needed if the gold 
was enclosed In sulphides or ot.her rt'frac tory minerals. A large expenditure of monFy was 
necessary for this work ao.d th is was lost if the attempts to get the gold wc:-e unsuccessful. 
Modern methods had resul ted In a Ia.cge Incrt,>ase In the productIon of gold in the Gold Coast. 
Estimates of a nnual out.put about 1350 \'acied. but t hey ca nged from 20,000 to 60 ,000 ouncrs. 
After the arrival of Europeans. gold mtnlng went on llndH new me thuds, ~md the outpu t was 
great ly Increased, nnd now was about GOO.OOO ounces ~ year. Ther e' was produced a fe-pOl·t. 
G '1/d in tile G ?lrl Coast by N . R. Ju nnf'T. Dirt>ctor . Gold Coast Oeo1cg!cal SIlCV<'Y taopcnd ed 
hereto marked " J"l. Modern condlt ions rlISt operated nbOll t 1678. a nd . Since that timp. many 
companies had been formed. and some had ceased t(l exist. Cp to 1889. no compames h:1d been 
able to pay a dividend: large a mou nts of money h~d, of nt'cessit~·. to b~~ in\' csted in 3 mint'­
belore any pcoduction was reachE'd. Th t' cE' was heavy e;"pt~ndit.urC' on prospechng. pro,·l ng and 
preparing a site, organisation work. etc , The work of dc·\c1op:nent must be CQr sevl' ral yea rs 
ahead: it was essential t hat the Cornpan r l'hl"uld know I,\'hat oce \\'as in pcospec~. and it was 
usualJy considered that four to fiv(' rl'ars ~hOllld be known in ad '·:lnce. and tha t dcveiopmt'n t 
should go on from year t.o yt~ilr. so tha t the Ofl~ e:\ tn\(: t~d in one year could be replaced by 
ore discovered In that year. This heavy t"x p<,ndlturf> ton d t:\,e lopment. should be port of tht' 
annual expenditure of the mine. , 

There had been interruptions in gold production b~' t.hre-E' wars: 1898. 1914 and 1939. Even 
though a mine was out of production, large sums of money had to be spent on maintcnanct". 
During the last war, there ha d been a Scheme of Conct;ntratlon. and som~ of the mines h ::'d 
gone out of production: one Company had accumulated a debt of £100,000. Expenditure had 
b"," n curtailed as much 3S possible. and very largE' capital sums wen" needed to catch up the 
" war lag ". The present posHlon was that . apart from one Dredging Company. there were 
so'ne 12 companIes v,thich could carryon mining in a large degree : 12 left out of 150. and of 
thpsc seven only showed a profit. Sfnce the wac, the companies had bt'en making schemes for 
development, which nccessJtated large expenditure of capital, The companies pr9vided houses. 
canteens, medical attention and recreation schemes, and all these fonned a real addition to 
wages. The existence of mines had led to Improvements In communications. which was of 
~eneral advantage. 

A mine was Q. wasting asset, and the fact that the mines would work out meant that all 
the capItal sunk in the mines would be lost ultimately. The returns from the mines must 
replace capital, 3S well as pay interest on such capital.. There must be some time before capital 
was able t.o ralse any Income. Capital must be attracted to th~ Industry it the Industry was to 
continue. and the 31,000 workers In the gold mines continue to be employed, and Government 
continue to obtain revenue from the Industry. The number of people in the other mines made 
up the total to about 35,800. 

The Government taxed the Industry both before and aiter the profits were struck. 
The burden at taxation on the Gold Mining Indust.ry was very seriously a.1I"ecting the 

lndustry. The Income Tax was. In fact, a ta.~ on capital, and Government must materially 
reduce taxation If the Industry was to meet the demands made on it. Particulars of the 
Export Duty and Tax on the Industry were set out In a Memorandum (appended hereto marked 

5:1' Rol::w.d 
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II K tI). (It was pointed out to me, at a later stage that the Ashantl Goldfields COrporation. 
Limited did not , in fact, pay the Profits Tax of Is. In £ 1, but this Company did pay the Gold 
Coast Government Royalty ' ot 5 per cent on the value of the gold " produced) . The Export 
Duty at present was about 10.1 per cent of the value of the Bullion produced. The total 
burden ot taxation on the profits 1n the Gold Mintng Industry was at present 12s. IOi d. in £1. 
The Industry could not ask for any further concession on taxes on profits-not to be sought 
by other Industrles-except the profits tax of Is. 1n £ 1 which was iYI:lposed on mIning companies 
only. The Industry for more than a year had been pressing on Government its case tor 
reHel. but so far without success. 

If the cost of administration, together with labour and taxes, excee'ded the money from 
the sale of gold coming to the company, then, unless increased production was possible, the 
only thing to do was to close down the mines. The difference between Government and 
Industrial finance was, In the main, that Government decided on expenditure, and then decided 
how revenue was to be raised : expenditure determined the r evenue to be extracted from the 
taxpayer. Commercial concerns had to consider r evenue in the first Instance; expenditure 
depended upon the revenue it could reasonably be h oped to obtain. Commercial concerns had 
been able to pass on their increased costs by raIsing the sell1ng price of their product. It 
was agreed. on all sides. that the cost of Hving was greater than before the war. The 
Gold Mining Industry could not raise the price of its product : it was the only Industry, In 
the world. which had only on e customer. and that customer fixed the price. The output could 
not produce more than the fixed official rate fo r gold. The Industry could not payout what 
It d1d not receive. If Government did not a bate its demands. the Industry, with aU pOSSible 
goodwill towards the workers, would havE' to say: .. We cannot do it." For t hese reasons, 
he asked the workers to join with the employers to bring pressure upon Government to reduce 
taxation. which was higher on the Gold M1ning Industry than on any oth er Industry in ·the 
country. A list producd (appended h ereto marked " L ") showed the variations in the price 
of gold between 1938 and 1947. The total increase since 1938 was 14.83 per cent. From 1945 
to 1947 the increase was from 170.48 shillings to 172.25 shillings per ounce-there had been 
a much greater increase in the cost of production. 

Th·e Trade Union had stated that they had not been provided by the employers with 
partlculars of the profits made by the Gold Mining Companies. The companIes were com­
pelled. by .law, to publish their Annual Reports and Ba lance Sheets, and the financial position 
could easily be ascertained. Reports and Ba lance Sheets of some of the Companies for the 
last three completed years were producE'd {appended hereto and marked II M "). 

Partlcula rs were produced in regard to ten comI1anles, for the years 1939 to 1946. shOwing 
the amount of capital employed, the gross earned income. the total taxes paid and the net 
Income (appended herelo and marked " N "). Between 1939 and 1946, the gross earned Income 
had fallen from £2.938.665 to £ 1.780,013-representing a fall of from 20.99 per cent to 11.35 
per cent of the capital employed. Th e total taxes paid, in this period. had fallen from 
£ 1,211.575 to £ 1.065 .291 only, showing a rise of from 41.22 per cent to 59.84 per cent on the 
gross earned income. The net income, in 1939, was £ 1,727,090 whICh was 12.36 per cent of 
the capital employed. whereas in 1946 it was only £ 714.722 which was 4.58 per cent of the 
capi ta) employed. The document t Exhibit "N") also showed a summarised profit and loss 
account for nlnc companies for the last three years. 

SInce 1939. there had been a rise in the prinCipal Items of working costs. The princIpal 
stores h·ad Increased in price: the cest of wages had r isen considerably and particulars of such 
Increased costs wefe shown In the case of five companies. The output per man shUt haG been 
ta11tng for some time. These factors had h ad a m ost severe effect upon the working costs of 
the mines. and partlculars of the costs per ton mUled were given 1n r espect of five companies 
for the years 1940 and 1947. (List appended hereto and marked" 0 "). The list showed that, 
In all the five companies, the re had been an increase in such costs-the lowest Increase was 
25 per cent and the highest was 73.7-per cent. A graph was produced (appended hereto marked 
.. P ") showing thp percentage Increase or decrease In the unit cost of consumable stores sInce 
1938: and a further graph (appended hereto marked" Q ") was produced showIng. inter alta. 
the variation since 1940 tn production, and the African wages per shift and per ton m1l1ed . 

Immediately before the war, a number at long- tenn schemes had been put in hand , but 
had not been completed at the time of the outbreak of war. During the war, the whole 
activities of the Industry were directed to producing as much gold as possible. The reliq,lt was 
that all such sch emes were sacrificed, and had to be .. picked up" agaIn at the end of the war. 
The details of the schE:mes showed that several milUons of pounds would be needed. Several 
of the companies h ad started to sink shafts and start on development. They had n ot yet 
reached a stage of production. but expendit ure on them was extremely h eavy, and would be 
imperilled by any Increase in items of expenditure, So far as development was concerned, 
th ey were now struggling to get back into the posItion as from 1939. A Memor'llndum was 
produced (appended heret.o marked "R to ) . on t he Industry's continual need for ne~ capital 
for exploration and expansion. with an outline of such schemes at present in course of execu­
tion, or In contemplation for the next few years. ThIs showed that large amounts of capital 
would be needed. 

With reterence to general labour conditions In the companies, the conditions as to 
housing. medical attention, welfare, feedin g and leave were compared with those enjoyed by 
other commercial undertakings, Railways and Publlc Works Department (LJst appended h ereto 
marked " s "); the llst showed that the mine workers were more favourably placed than in 
either the other commerCial undertakings or the Publ1c Works Department. 

The miners' demand for public holidays and leave was In excess of that recommended in 
the Korsah Report (vide Korsah Report. page 13. paragraph 65). 

The Industry had schemes on h and fot the provision of better housing accommodation tor 
the workers. They were well 'abreast at, It not ahead of, oth er secttons of Industry In the 
provision of houses. Tl;ie charge made by the companies for such acconunodation was con­
siderably less than that which the mine workers w~uld h ave to pay tor accommodation 
elsewhere. . 
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The medical services provided by the companies were Wider in their scope than in places 
outside the Gold Coast. and large schemes were In project , Including t.he prov1slon of a central 
hospital with special services. 

Schemes In hand for the better venttlatlon of mines would be carried out when materials 
were aV'allable. 

canteens had now been established at aU the mInes. and the Increasing use that was being 
made of th'em showed that they were being appreciated by those for whom they were prima­
rily intended. Table produced showing the growth In the use of canteens tappended hereto 
marked" Til), The meals cost the com.pa~es about ad. to lld. each, and were supplied to 
the workers tor 4d. FoOd was 'also provided free to underground workers. The Korsah Report 
commented favourably on the canteens at the mines (v ide Korsah Report , page 10, paragraphs 
43 to 46). 

A Memorandum was produced (appended hereto m'arked .. U ") on the health. housing 
and welfare poliCY of the employers. In the cases ot Blbjani 11927) Ltd. and Amalf;l\mated 
Banket Areas. Ltd .. details were given of the welfare work carried out or in contemplation 
and the very large expenditure of capital involved. 

There was produced a table (appended here to marked" V .. ) giving the actual cost of welfare 
services and leave pay for 11 companies for the quarter ended 31st March. 1947. The average 
cost of these services, related to the actual labour strength. was 11 .20 shillings per month 
per man . 

. Statements were produced showtng. from 1940 to 1947, the va lue of gold produced in t.h~ 

country and t.he disbursements (excluding Income Ta." and Profits Ta.") (appended h ereto 
marked" W "). In 1940. the companies had to payout 65.08 .per cen t of the value of the gold 
produced, whereas 1n 1947 they had to payout 89.57 per cent ot the value of gold produced . 
While the value of gold produced had fallen from £6.587.504 In 1940 to £5,202,056 in 1947. 
the disbursements had Increased from £4.287,498 to £4,659.688. 

A Memorandum was produced setting out the history of the dispute from the 7th of June. 
1946 to 23rd March. 1947 (appended hereto marked ., X "). 

The claims made by the Trade Union, in their letter of 11th July. 1947 (Exhibit « B ") were 
examined in detail : - ' 

Paragraph 2 (1) (2) (3). Wages and Retrospective Pallment.-A Schedule (appended hereto 
marked" Y ") was produced. This had been prepared by representatives of the Trade Union and 
the employers. 1n consultation, with a view to the formulation ot the Trade Union's claim for 
workers other than labourers. A difference had arisen. between the parties. as to the correct. 
method. of Interpreting the Korsah Report in relation to the vartous grades of mine workers. having 
tegard to the scope of the Korsah Report. and the grades of employees covered by such Report. 
The third column of this Schedule showed the rates claImed by the Trade Union, on their inter­
pretaUon of th-- Report. whilst the second column showed the rates which. on t.he emplOyerS' 
InterpretaUon. the Trade Unton were claiming. It was agreed. between t·he parties. that the first 
column of the Schedule showed correctly the rates paid as at September. 1947, and, further . that 
the workers marked .. L " In the Schedule were in fact labourers. 

(In the said Exhibit" Y ". there were included a number of grades of workers-Nos. 79-88 
(inclusive) who were not Included in E.xhibit " 0 ". I was asked by the Trade Union to consider 
a ll these , and to deal with t hem in the light of the Korsah and Harragln Reports. The Trade 
Union produced a Memorandum of note's on the Schedule 1 appended hereto marked •. Z ")1. 

So far as the labourers were concerned. the employers had agreed to the minimum rate 
claimed by the Trade Union. with an Increment of 3d. per day at the end of a yea r. and had 
paid these rates since 1st September. 1947. The cost to the Industry of these increases. pald from 
1st September. 1947. was £ 173.000 per annum. The employers wer~ unable to gran t the maximum 
asked for by the Trade Union. The Korsah Repor t provided no Increment (vide Korsah Report, 
page 8. paragraph 27). A worker generally came into the industry as a labourer. and t.he higher 
grades were recruited from the labourers. The chances of promotion wert' greater than in any 
other industry in the Colony. 

As to the oth er grades of workers. t.he Korsah Report. should not be applied. The Report 
appl1ed t,o d11l"erent grades of workers. and to a labour force that -V;'as not constantly employed 
as 'were the mine work.ers (t:ide Korsah Report. pagE' 15. paragraphs 17 and 19). Private employers 
were in a different position from Government. The rate paid to underground labourers could be 
taken as the minimum cost of Uv1og; anything above this . was what it was worth in the 
circumstances. There was no justification for a demand for a rate which was more than the 
economic rate In the circumstances of the industry. 

The amount spent on wages tor the year ended 31st March. 1947. was approximately £1.200.000. 
II the demands of the Union were met. on the employers' interpretation of the Korsah Report. 
the Increased cost of wages, tncluding t.he cost already Incurred of £173.000 by the increases made 
on 1st. September. 194.7. would be approximately £600.000 per annum. It was estimated that of 
this sum of £600.000, £265.000 would be in respect ot the wages of labourers, and £335.000 tn 
respect of the wages of other workers. The cost of the demands made in this Arbitr ation would 
be about £420.000; on t.he Trade Union interpretation of the Korsah Report. the claim would 
mean a further increase of about 10 per cent. 

The Trade Union had asked for the increase of pay to be made retrospective to 1st Jul;. 1945. 
(Over two years), U the increases were made retrospective for 18 months (the period In the 
Korsah Report) the cost to the Industry. based on the employers' Interpretation of the Korsah 
Re:port. was estlmat-ed to amount to £482.000; this would be increased by 10 per cent on the 

. THd'- TTnion's interpretat!on of the Korsah Report. By relation to the Ogures for 1946 shown 
in Ex:hJblt .. N", it the gross earned income remained at those tlgures for 1947. the net income 
would be reduced by approximately £1.000.000. tt'le ta"'es would be appro:dmately £420.000. and 
"\bus the net income would be reduced to about £300.000. 
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A. Memorandum was produced (appended hereto marked" I") showlng that, without some .{ 
taxatlon rel1et and increase in emclency and output, ' the Banket Mines would find it d!tfl.eult to 
contInue operations by paying the present wage-rates, and impossIble. if the claim of the Trade 
Union had to be met. . 

There had been a decrease in the return made by labour with very large amounts of 
absenteeism, A Ust was produced showing the amount of absenteeism in the Banket Areas for 
the Quarter ending August, 1947-a monthly absenteeism of 24.6 per cent (appended hereto 
marked " II "): this list also gave particulars at the work of the workers employed by Banket Areas. 

A Memorandum (appended hereto marked" III ") was produced on the Bonus Schemes in 
force in some of the mInes, These schemes were designed within the capacIty of the workers, If 
the workers took advantage of the Bonus Scheme. their earnings would, In many cases. 
approximate to the wages now demanded by the Trade Union. 

A Schedule was produced (appended hereto marked "IV ") giving statistical particulars of 
the mining companies concerned In this Arbitration, 

A Schedule was produced (appended hereto marked" V ") showing the rates of wages which 
were being paid to the various grades of workers before the increase of 1st September. 1947 
(Exhibit" D "). 

Paragraph 2 (4), Hours of Work ,-The work in the Mines was so organised that work went on 
continuously with shifts of eight hours: this was the only convenient method, based on 48 hours 
week, and it was essentlal to maintain it, The present working week was a six-day week with 
eight hours a day, Surface workers worked a shUt of eight hours. in whtch was included halt an 
hour for breakfast: there was a break of one and half hours for lunch, which was not Included 
in the elght hours, Underground workers, at present, worked eight hours continuously. The 
demand of the Trade Union for a 42-hour week was impracticable; it went beyond the Korsah 
Report (vide Korsah Report, page 13, paragraphs 63 and 64), 

Paragraph 2 (5), Overtime.-Employers agreed that overtime should be paid. and on a daUy 
basis. The present position was: plaLn time rate for week-days and Sund'ays, but, in principle, 
if a worker worked overtime, and put in a good piece of work, he would get extra time OD his docket. 
The demand of the Trade Union went beyond th'e Korsah Report (vtde Korsah Report, page 12, 
par'agraph 62). At present, a six-day week was not the general system In the mines, Employers 
would agree to a poUCY that no man should work more than six days 1n seven: it a man worked on 

, Sunday, as part of his six days, he should h'ave another day ot! in lieu thereof, but should get paid 
at the ordinary rate for the Sunday, If a man worked pn Sunday. as .an extra day, he should get 
paid a ' special rate for Sunday, but he should not have another day olf. Employers would not be 
aggrieved at having to make payment. at the rate of one and a qdarter time, for overtime on week­
days. and slight increase in this for Public Holidays and Sundays. <Mr, Gale, Actlng Chalrroan 
of the Chamber of Mines stated, in his evidence, that all the employers trIed to eliminate Sunday 
werk because of their principle of "one day off in seven Of. Some work was necessary on Sunday, 
as certain of the production processes were continuous processes. and further. as Sunday was 
generally the day when repairs were carrie::! out. These men worked a seven-day week on a plain 
time rate. The effect of a siX-day week VJould make it necessary to have a larger labour force to 
do this work ). 

Paragraph 2 (6) (7). PubUc Holidays and Annual Leave.-If Public Holidays were treated 
separately from Annual Leave, the Trade Union was asking for more than the Korsah Report (vide 
Korsah Report page 13, paragraph 65) . Four weeks were more than .anything granted In England. 
At present, Public Hol1days were not observed; observance would interfere with continuous working 
of mines. At present. a hol1day of 14 days with pay was allowed. If Public Hol1days were worked, 
some special concession ,might. be made to those who worked them. Workmen. now work1ng on 
Christmas Day. got paid at· double time rate. Christmas Day and Good Friday shculd be treated 
as Sundays. Employers were content, to grant 14 days' leave with pay, includIng Public Holidays: 
to earn his leave, the worker should have a qualifying period of two y~ars (no leave granted until 
the thtrd year). and a requisite percentage of attendances in the year preceding hIs leave (at present 
this 1s 95 per cent): shorter period of quallfication mJ.ght be granted to unde.rground workers. 
Employers had no objection to accumulation of leave for two or three years. It was not the custom 
for travelling expenses to be allowed and fllres paid. The demand for fares went beyond the Korsah 
Re):ort (vide Korsah Report" page 13. paragraph 70), 

Paragraph 2 (8) (I). Sickness Payments.-The employers did not desire to make any d1stlnc­
tion between accidents (not covered by Workmen's Compensation Ordinance) and sickness. There 
shculd be no payment If the absence were less than three days, but.. if it exceeded three d'ays, then 
payment should be made for the first three days, The employers WOuld agree that sick pay be 
paid. at the rate of half pay up to a maximum of 30 days in any year, subject of the qual1fication 
that sickness should not be due to the worker's own fault or negligence. They were prepared to 
waive the qual1ftcation as to 60 per cent regular attendance. There was no present provision tor 
such pay. 

Paragraph 2 (8) (11) . Gratuities.-The employers would agree that, where a worker was tnva-· 
l1ded out of service by accident or sIckness, not attributable to his own fault or negl1gence, h'E.> ' 
should receive a gratuity of £ 1 per year of servIce, provided that he b'ad been 1n the service for 
a year; he should· not get both gr,atulty .and Workmen's Compensation payments. It a worker reUted. 
voh:ntarUy, the employers would agree to pay gratuity at the same rate provided that he had served. 
for a pertod of not less than five years. The employers were not w1lllng to pay any gratuity on 
retrenchment. In all cases, where a man qualified for gr'atuity, the employers were prepared to 
pay his fare back to his home if in the ColOny; 1! his home were not in the Colony. the employers 
were prep'aIed to pay his fare to 'a coast port or border town, en rou.te to his home. 

Paragraph 2 (8) (ttl). Deduction of Trade Unton Contribu.tions from Wag~,-It was not the 
practice to do this, either here or In England; it would cut across the contract with the workers; 
the employers were not willing to make these deductIons. 

paragraph 2 (8)' (Iv). Wages Board.-The establishment of a Wages Board was '~n lrmovatl~n, 
and there was no evidence that a Waies Board W'aS needed. The Ch'amber of MLnes were alwayS 
wl1lIn~ to discuss matters with the Trade Unlon. 
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Paragraph 2 (8) (v). Clerical Stan.- The revised ~cbedule. which (arne into force on 1st sep-
tember, 1941 (Exh1blt:~ D ") contatned a revision in respect or ClerlcalStatrs. . 

Paragraph 2 (8) (vi). Salaried Workers.-Some employees wer e on t h e SalarIed Staff. There 
was a two-told d11ference: Non-forfeiture of pay, where absence was not due to default of worker. 
&nd status. The classification into salaried workers was really a matter for the management. 

In support of the case for the employers, a number of witnesses were called and gave sworn 
' evidence. 'They included Mr. O. O. H. G ale. General Manager of the Ashanti Goldfields and Acting 
President of the Gold Coast Chamber of Mines. Mr. E. W. Morgan. Chartered Accountant, Secrc­
taryof ,t he Ashan ti Goldfields, Ltd. and Bibl.nl (19271. Ltd .. Mr. O. K eith Allen. Consulting Engineer 
to the West African Gold Corporation. Mr. R. Coward. Manager of the Afr ican Manganese Company. 
Mr. C. M. Richardson. Acting Manager at the Amalgamated Banket Areas, Ltd., Mr. H. E. Allen, 
Manager of Gold Coast Banket Areas, Ltd .. Mr. A. T. CUmas, General Manager at Marlu Gold 
Mtn1ng Areas. Ltd .• Mr. Hugh W. Thomas, C.M.C., Secretary of the Chamber of Mines. 

The evtdence of thE' wit.nesses 'IOtas d1rected to' th"e following considerations. Inter alia:­

The matters referred to by Sir Roland Burrows, K.C. In his opening speech. 

The main policy as to wages was to be certain that workmen were graded as to wages 
according to their relative merits. Schedules ot wages constantly being revised. In 1941 and 
1944 wages were pennanently raised: In each case an addittonal 3d. was given almost 
generally; this was better than COLA: there was no Question of the withd!'awal 01 t.hese 
Increases. The Schedule of 1st September, 1947 (Exhibit" D ") was as far as the industry 
could go. More" would be disastrous found atlout where we are now". 

General policy as to 'weltare ~ork: endea\'our to supply workers With goods so as to 
prevent them having to pay in the market Increased prices which had followed increased 
wages, housing. sanitation and education. 

Posit!on 01 Europeans In rela tion to African workers: reason for employtng Europeans; 
Europeans had received bonus of £5 a month. could not say If stlll betng paid. One European 
employed to fifty Africans here-In South AfrIca one European to ten Africans. In engag1ng 
Europeans. employers had to make contract whIch would induce them to come out here: 
DO Manager wanted to Introduce more Europeans than could be aVOided. 

Some ot the mines were able to meet the demands : the etrect of granting the demands 
would. hov.'ever, mean that a tew only of the mines \vould survive. (The Trade Union called 
atten tlon to the Report of the General Meeting of Arlston Gold Mines (1929) Ltd .. which 
reported a year of satisfactory working. vide supplement to West Alri~a da~ed 21st August. 
1947) (appended hereto marked" VI "). 

The constitution of the Chamber of Mines and its fu nctions. 

The policy of the employers In budgeting for the year; the employers recognised wages 
a8 a charge upon industry. 

Information and materials upon which the Schedules. produced in support of their case, 
had been based. 

The use of machinery 1n the Mines. and its replacement and repair: since 1941. Ariston 
Gold Mines (1929) Ltd. hod purchased 57 drtlllng machines and. ot these. 48 had been put 
Into use. and the ce-rna!ncter were In store and available for use. Durtng the war. th is Company 
had aimed at a standard of not less than 80 per cent efficiency tn their machinery. 

The arrangements made to get satisfactory sen'tce tn the canteens: at the AfrIcan 
Mangtmese Company. Nsut.a, in addition to the African cooks. the)' emploYl'd a female Atrtcan 
Supervisor. 

A Scl">edule was produ('td shuwiflg the number of treatments given to children at the 
African Hospital at Nsuta front January. 1945 to end of September. 1947: a total 01 more 
than 31.000 (appended hereto marked" VII "). 

The particulars of the Bonus System. The workers WE're gIven a cert3in minimum 
amount of work above which they could earn :1 bonus. In no C35('S. was the completion of 
the minimum work necessary beforC" the worker received a day's pay. In many cases. If not 
within the scheme. the workers recelved a bonus on the ore drawn. The t>mployers were 
attempting to produce a Bonus System tor Surface Workers. At Amalgamated B3.nk~t Areas. 
Ltd .. £211 bonus had been pa!d on a month'S wage blll of about £t.OOO In the Ashanti 
Goldfields. on a wage bill of £3.000. a bonus of £700 was paid. Very important In the 
interests of productton nnd of the earnings of the ~'orkers that thcr :;hould give the Bonus 
Scheme a falr ttlal. A Schedule was produced (appended hereto marked" VIII ") showing the 
bonus carned at the Arlston Gold Mines. Ltd. for the week ended 19th Septem'Jer. 1947: 1.254 
at the 1,694- workers tn the various categories had received £230 in bonus payments. 

Wttne6SellOLt 
beba.J! ot Cle 
employers.. 

Evidence OJ 
witnesses on 
beb &li ot thE' 
employers. 

In the cour.:e at his dosJng speech, S1r Roland Burrows dealt wIth the following matters. Cloe1nl 
inter alta:~ speecb ot 

The mInes were owned by the shareholders who had advanced capital, and the Companies 
were entitled to say who should manage their property. The Europeans were e~penslve. and 
the Companies did not desire to incur unnecessary expense; there were not as many Europeans 
in Gold Coast Mines as elsewhere, No gold mIne had been estabHshed by Africans ltvlnl 
here ; it they had, then the Africans would be entitled to say who should manage their 
property. 

The employers had agreed to take part tn this Arbitration and, by that. they understood 
that the Award should be binding upon all parties. but he w1s~ed to guard against being taken 
as having said that the employers should not close down mines. or that there should not be 
retrenchment. 

The Cham~er of Mines had considered the demands with sympathy and understanding; 
they did not gtve a bl9nk refusal ; they granted increases which came Into force on 
ut September, 1941 (Exhibit " D ") and of which t.he workers had taken advantage. 

Sir Roland 
Burrow .. 
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The demand of the Trade Union for 'labourers had been granted in excess of the Korsah 
Report; the maximum demanded by the Trade Union Is above the Korsall Report. The 
Chamber of Mines had met the demands wtth reference to the majority of workers tn ' 'the 
mines. 

Wlth reference to the demands In respeCt ot Hours of Work, Overtime, Holidays and ' 
Annual Leave, these were never discussed between the Chamber and the Trade Union. He 
had put forward proposals in respect of these claims, which met the demands made' and 
exceeded the demands. 

They had heard very little about " Back Pay"; the only argument advanced was that. 
" as others had got it why should not they.~' The Konah Report was wrong In prlnctple. The 
Harragin Report dealt with people who had made the CivIl Service their Ufe's work and could 
not leave it. The Korsah Report dealt wlth people who were free to leave their employment. 
and olfer their services In the open market. Whether the Korsah Report was right or wrong 
in making retrospective payments-and It did so reluctantly-it did so for reasons wh ich had 
no application to t.he Mining Industry. The demands for retrospective pay had no substance 
or justification. 

With reference t.o the main claim, that was for the more highly-paid workers, the 
employers had met the cost of living entirely-the test of that was the pay of the lowest":pald 
worker : anything beyond that depended upc..n what was fair and reasonable In the 
circumstances. The Korsah Report contained the words: II MunicipalitIes Will have to pay less 
than Government rates for their labour"; the reason for this was that the Municipalities 
could not alford it. and this applied exactly to the present case. 

Mere increase in wages did not increase output ; they had given particulars of Bonus 
Schemes u~der which workers could largely Increase wages 11 they did more work. The 
increases made on 1st September, 1947 were the utmost the Industry could go. These pay­
ments put a very severe strain on various mInes, so severe as to make them "marglnal 
enterprises " ; this meant that they were concerns, whose owners should seriously consider 
whether they should continue them at all . Anything more would threaten the existence of 
most of the nunes, subject to what he had said before as to the increase in price of gold, the 
lessentng of taxation. and the increase of output. Any Award, such as was asked for, would 
mean the end of the Banket mines and some of the other mines. Ore of slmllar Quality 
was worked at a profit In other parts of the world; that was because the output was so much 
higher, The Trade Union had saId th~t the employers had plenty of money. Money, whIch 
~as capital. had to be spent so that reven ue could come In, but expenditure. whlch had to be 
met month by month, could only come out 01 r evenue. If money was not forthcoming, then 
wages could not be paId. He was stating, In all seriousness, that, as matters stood, if an 
award were made exceeding the Increases which were paid on 1st September, 1947, that would 
mean the end 01 nearly every mine tn the Gold Coast. a.nd there would be no wages ther. ct sll 
for the men. The employers were wtllJng to pay the men the rates asked for. but 1f these' 
wages were asked for, then they must be earned. 

In the course 01 his closing speech , Mr. J. N. Sam dealt with the following matters tnter alta:-

The evidence had proved that they had good grounds for making their demands, and that 
their work was more dimcult than that or persons employed In Government and Trading 
Firms. They had proved that their pay was tnsutficlent, and the employers had admitted, 
with sympathy, that their pay was not sufficient to meet the cost of Uving. The employers had 
tried to prove ~hey had no money, but the Trade Union did not accept the mere word of the 
employers on this matter. The employers contended that they were unable to pay h1gher 
wages and give back pay, b.ut. they had been paying 'cost-ot-livlng bonus to Europeans since 
t.he War began. 

They did not regard the 3d. increases, which had been made. as cost-ot-l1vlng bonus. but 
as an Increase In their basic pay. in view of Increased prof!.clency. 

The employers admitted that the cost of livtng had increased : school fees had tncreased, 
as had the price of Imported gOOds and foodstuffs. The workers were suffering from this 
increased price In common with others. 

The canteens had been established as a pretext to cover low wages in the mines; they felt 
the same thing in relation to the other welta.re services whIch the employers had provided. 

In respect of the demands ma.de· by the Trade Union for overtime, holidays. leave, sick 
pay and gratuIty, he summarized the points already made by him and his witnesses In the 
course of the Arbitration. On the question of the payment by the employers of Trade Union 
contributions, he called attention to the remarks made by Mr. Kitching, the Labour OtDcer, on 
31st July, 1947. who h ad said that this deductton had been made on the Railways In this 
country, and in many nunes In England. On the Questlon of Wages Boards, the wages of 
clerks and the making of more salaried officials, he called attention to the remarks which he 
had previously made. 

Now r. the said WILLIAM GORMAN, having duly ' heard and considered all the allegations and 
evidence of the said Gold Coast Mines Employees Union and of the sald Gold Coast Chamber of 
Mines respecting of and concerning the said disputes. dHferences and q~estions BO referred to me 
as aforesaid and further having visited tlie said Gold Mines as aforesaid Do H EREBY MAKE AND 
PUBLISH THIS MY AWARD In writtng as to all the disputes, differences and Questions so referred to 
me as aforesald:-

Wages.-In considering the claim of the Trade Un10n for an Increase of wages, I am very 
conscious of the present ditDculties of the Industry, as brought to my notice by the employers, and I . 
have also had regard to the contentions made on behalf of the Trade Unlon that, both absolutely 
and relatively to the wages paid in other industries, the present rates of wages are lnadequate, , 
notwithstanding the Increases In wages, which have already been made, and which are referred 
to elsewhere in the record of proceedtngs of the Arbitration. 

:",t ' 
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I have been lmpressed by the scope at the- we-11are work carrIed out by the employers, much 
of which Is not ordlnarUy done by employers. This Is undouPtedly at great. benefit to the workers. 
and I hope that the workers Will avail themselves of this to the fullest possIble extent and that 
the Trade tinton w111 co-operate by all the means In their power. This we11are work r~sults In a 
heavy expenditure-both capital and revenue-by the companies. and the projected schemes o( 
the companies will greatly Increase such expenditure, when the schemes are put into operau(,n . 
Such work does, in Its result. conter upon the workers a financIal benefit, but t.his, viewed trom 
the workers' standpoint, may not amount to the same thine as the cost to the employers of such 
schemes. For instance. the expenditure by the employers on houses , resultlng in the provision 
or accommodation at a lower price to the worker than he would_.have to pay to a private owner of 
houses, does not benefit the worker who is not able to secure such accomrnodatlon tram his 
employers. Again, while the provision of a canteen meal costs the employers 8d. to lId. (for which 
the worker pays 4d.) t he worker. having regard to the general expenditure in food In his own 
household, does not measure this benefit to him at the rate ot 8d. to lld. per day. There 1s. 1n the 
expenditure by the employers on welfare services. an intangible element which does not act.ually 
find its way Into the wage packet at the worker. and which, there tore. Is not always appreciated 
by him as beIng rea.l wages. I recognise. to the full, the ge-neral welfare work which the employers 
have undertaken and, as I have said. I h ope that nothing will be done to ·prevent the continuance 
of thiS beneficent Infiuence . but it 1s to be borne in mind that there Is this differenCt> In apprecia­
tion. and In va.lue. between the employers and the workers. 

Of course, t.here 1s always to be considered the maintaIning ot a balance, which IS fair and equit­
able, between the dilrerent Items of expenditure by the companIes. and I apprecIate that this 1s 
rendered more dU'ftcult, when the employers are subject. either to fixed prices for their production. 
or to fixed charges against such production or the profits on the' sale thereat. 

I have formed the v1ew that certain Increases of wages are proper to be gtamed. 

I AWARD that the wages to be paId shall be as set out In t he Schedule appended hereto marked 
.. SChedule of Wages Rates " . 

I AWARD, In .cases where increments In waKes appear in the said Schedule. lhat the rates of 
Increment shall be at the rate of threepence per day fo r each half year of service, In respect of the 
ttrllt increment ot threepence, and at the rate of threepence per day for each Quarter yea r of 
service in respect of increments beyond the first threepence. 

I FuRTHER AWARD that, 1n calculating the period of service- for entltlt'ment to Incremen t. . the 
whole of the service ot the worker shall be taken into account . 

Retrospective Payment of IncreQse tn Wages.-The Trade Union claimed that any increases in 
wages awarded should be made retrospective to 1st July. 1945. This date was taken as being 
approxlmately two years before the date (lIth July. 1947) at the letter-Exhibit .. E "-from the Trade 
Unlon to the Gold Coast Chamber of Mines. In the cour~e of the Arbitrat ion. relerence was 
trequently made to the Harrag1n and Korsah Reports In connection with the claim 10.1' rl~tl't)spective 
pa.yments. I have considered these Rt"ports. and the reasons set out therein for nUking Rt:trosppc­
tive Payments. At page 9, paragraph 25, of the Harragin Rt'port, it is stated: .. As is evidfnt from 
this Report, the CommissIon feels that the Civil Services a re. and have been for some timr pnst. 
Inadequately paid even when the cost of Hving and otl1E' r allowances are taken Into account. it 
mnst be remembered. howenl'. that the proPo$al to hold a salaries enquiry was ·,mnounct'd '1 long 
tlIne hefore thIs Commission was appointed :lnd commenCt:'d its in\-,('stlgation. The Cumm1s.sion is 
fully sD.t~fied that th E' rt> is a strong case for th(' grant of rNrosp~ctive benet\ts. It Is recommended 
that the Improvement in terms of service propClsed In {he Report should be introduced with dfect 
Irom 1st January, 1946 ". The Harragin Enqulrr began towards the end of 1945. and the Report was 
stgned on 12th September, 1946, and it was an Enquiry held into the terms and conrtiUons of serviCE> 
of the Civll Services (v,,'ith the cxnptlon of unestabHsi1t'd and <tally-paid starTl of tht> ((.our \Vesr 
African Colonies. The Korsall Report ' ..... 3:; the result. of .~ n enQl;lry Into the g-mdlng and remunera­
tion of the unestablished and daJly-paid subordln~\te statf of the Ct' ntral Go\'to· rfl.llwnt oi t.hc Gold 
Coast (excluding the Police and the Customs Pl'evl.'ntive SeryicE" At page 9. paragraph 30. of the 
Report It tsstated: "We h3\'e considered seriously \~ht'ther retrospective payments could reasonably 
be made to date so far back as 1st Jamlary, 19-i6. but we filld ourselves to all intents and purposes 
committed by existing factors. for example the recorrunendatlons made In the Harrag-ln Commis­
sIon 's Report and accepted by the Government: we feel that we have no option but to recommend 
this date In respect ot the employees covered by our terms of reference." The Korsah CommJtteE' 
commenced Its Enquiry in February. 1947, and the Report was sIgned on 9th June, 19"'7 

The date to which Retrospcctlve Payment ot Increases in Wages is claimed by the Trade Unlon 
in this Arbitration, is earlier than the date which was ft..~ed in either the Harragin or the Korsah' 
Reports. I do Dot see !:Iny justification for the maklng or the increases of payment retrospective to 
1st July. 1945. In my "lew, the circumstances Clperating in the employments, which were considered 
bY'the Harrag1n COmm1sston, ..... ere very dl.lJercnt trom those operating In the employments whICh I 
am considering. (It would appear, too, that the decision of the Korsah Committee on the Question 
of Retrcspective Payments ..... as influenced, to SOUle extent at Ie'ast. by the decision of the Han-agin 
Commission on the snme subject). I am afraid that some misunderstanding has a.risen. in the pre-. 
sent case, owing to the fac.t t·hat the dIfferences between the conditions, operating in the emp:oyments 
considered by the Harrag1n Commission. and those In the mines, \\-ere not tully appreciated. This 
however, Is quite understD.lldable. It is not therefore, Possible to make an AWard for the Retro­
spective Payment-of the \Yllge Increases merely on the grounds that Retrospective PaYment w 
recommended in these two Report.s. - as 

Havtng regard to the history of the present dispute , the negotiations between the parties a 
Il'nn to me at the hearing of the Arbitration. the evidence whkh has been given to me a~d to 'th S 
decl&1on at which I have arrived aD the various cl3.1ms ot the Trade Union. I AWARD that th: 
Increase. in Wa,es madt" by this Award shall be Patd as fTom 1st April, 19"'7. 

'lel1113Cti 
re(",reD(!e 
p3mgraph 
(3) . 
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Hours of Work.-I AWARD that the nonnal working week be a week ot 45 hours worked on sIl: 
days. 

I FuRTHER AWARD that the shIft of Continuous Shift Workers, both underground and on the 
surface, be of eIght hours a day as fol1ows:-

7 a.m. to 3 p.m. 

3 p.m. to 11 p.m. 

11 p.m. to 7 a.m .• 

AND that one-half hour of each such shift be paid for at overtime rates. 

I FuRTHER AWARD that the shUt ot Underground Workers-other than Continuous Shift 
Workers-be of seven and one-half hours a day as follows:-

7 a.m. to 2.30 p.m. 

3 p.m. to 10.30 p.m. 

11 p.m. to 6.30 a.m. 

r FuRTHER AWARD that the hours of work of Surjace Workers-other than Continuous Shllt 
Workers-be as tcllows:-

7 a.m. to 12 noon 
2 p.m. to 4.30 p.m. 

Terms or OVerttme.-I AWARD that Overtlme be paid tor on a daily basis. 
l'eference 
parlliraph I FURTHER AWARD that Overtime, worked on week-days, be paid for at the rate of time and a 
(6). Quarter. 
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I FuRTHER AWARD that Overtime. worked on Sundays and Public Holidays, be paid for at double­
time rates. 

I FuRTHER AWARD that, if a Task Worker works beyond the length of the shift of seven and one­
halt hours owing to his performing work, other than his Task, such extra time is to be paid for 
at overtlme rates. 

I FURTHER AWARD that, if a worker \vorks on a Sunday, as part of his normal six-day week, he 
is to have another day off in lieu thereof but payment for the Sunday Is to be at ordinary rates; 
if a worker works on a Sunday, and not as part of his normal six-day week, he Is to be paid for 
his work on the Sunday a t double-time ra tes. 

Public Holidtzys and Annual Leave.-I AWAPJ> that 14 days' Annual Leave-inclusIve of not more 
than seven Public Holidays-with pay be granted to a worker who has been continuously employed 
for Dot less than one year. and who has, in the year preceding the year at leave, completed not 
less than 95 per cent of 312 attendances at work. (Absence from work, due to duly authenticated 
sickness or to other causes outside the control of the worker, or with the permission of the 
employers, are to be excluded in calculating the worker's eligibility for leave). 

I FuRTHER AWARD that a worker be allowed to accumulate his leave for a period up to three 
years. 

I FuRTHER AWARD that, if a worker works on a Public Holiday, at the request at h1s employers, 
he be paid therefor at double-time r ates. 

I MAKE NO AWARD in respect of that part of the claim at the Trade Union tor the payment of 
t ravelllng expenses to a worker's home for hIs holiday. and back to hIs work thereafter. 

Sick Pa1l.-1 AWARD that, if a worker Is absent from work, due to Sickness, or the etrects at acci­
dent (to which the provtslons of the Workmen's Compensation Ordinance do not , apply), and such 
sickness, or aCCident, is not due to h is own default or negligence, and his absence is duly authenti­
cated by a certificate of a Registered Medical Practitioner, he be paid sickness benefits as follows:-

Payment at the rate of fun pay up to a maximum of 30 days In any year; provIded that 
no payment Is to be made for the first three days of absence, unless the absence is tor a longer 
period than thre~ days. 

GratuitteS.-I AWARD that, where: a worker Is invalided out of service by reason of sIckness or 
accident, where such sickness or accident Is not attributable to his own default or negltgence, and 
he has completed one year's service, he be paid a gratuity at the rate of one pound for each 
completed year at service, or part thereof. 

I FuRTHER AWARD that, where a worker voluntarily leaves hIs service. and he has completed five 
years' service, he be paid a gratulty a t the rate of one pound per annum tor each completed year 
of service or part thereof. 

I FtrR~R AWARD th'at, where a worker quallftes tor gratUity as above, 'and he des1res to return to 
his home, he be paid his fare back to his home. . r 

The Deduction of Trade Union Contribtttions by the Employers from t he Wage" of the 
Workers.-Before this deduction could be made from a worker's wages, the worker concerned would 
have to give his consent to j:he making of such deduction. WhUe it might result in the more regular 
payment. of contributions by the members of the Trade Union, and would slmplity, to some extent, 
the work of the Trade Union, ttlls 1s not a duty which ought to be imposed upon the employers, 
unless they are willing to undertake it, nor will it in the long run be of advantage to the Trade 
Union, whose reallntluence must depend upon the irttlmacy of theIr contact with their members. 

I MAXi: NO AWARD upon this part of the clalm. 
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Jo1nt Negottat1ng MachtneTJ/ (Wages Board}.- The demand of the Trade Union was that there Terms 0( 

should be set up a Wages Board. on which there would be representatives of Government. the reference 
Employers, and the Trade Unlon, which would meet, periodically. 10 order to discuss and revise wages. ~::,~~h 

I M.lU NO AWARD on this part of the claim, in view of all the circumstances whIch have been 
brou&ht to my nottee. 

I REcoMMEND that it be carefully considered whether there should not be set up a body, In the 
nature of a COnctllation Councl1 , w1th an Independent Chairman, and members representative ot 
the employers and the workers, In order that each side of the Industry mJght bring to the Councll 
any matter affecting the terms and conditions of employment of the workers. 

I Do NOT RECOMMEND that such Councll have statutory sanction, nor that there should be 
representattves of Government- thereon. 

I FuRTHER RECOMMEND that it be a condition of reference to such Council that direct negotiations 
between the parties had not been successful 

Revtsion of Clerical Stat! Gradings.-MY AWARD 1n respect of salaries of Clertcal Stall' Is con- Tel'IIL!l OC 

tained in the appended" Schedule at Wage Rates ". ~~::r~C;h 

Establtshment of Sentor Employees on Annual Rates of Salary .-I appreciate the increase tn 
stat us which would be given to workers, who are made salaried employees. This Js, however, essen­
tially a matter tor the employers themselves. The class of headmen. for Instance, includes workers 
of varying work and ability, and this also applies. to the other classes In respect of whIch thjs ciaLm 
is made. 

I MAXE NO AWAR.D on this part of the claim. Nevertheless, I was impressed by the very small 
percentage of workers who are on the salaried staff. and I recommend that the employers consider 
the makIng at their workers into salarted employees in appropriate cases. This would have a stimula. 
tlng etrect upon the workers concerned. and upon workers generally, and, in the particular cjrcum­
stances ot th18 Industry, employing both Africans and Europeans, it would help to create the feeUng 
that both sections or workers had a real Interest In the Industry, and that the services of both 
were aUke appreCiated by the employers. 

(8) tn 
Term~ or 
reference 
para.it&ph 
( 8 ) (vi) . 

AS I write this, there comes to me from the distance, beyond the trees. and through the heavy Co.o.clU8!OQ. 

earlY morning mlst, the welcome sound of the" Buzzer" at one of the mines. It Is my earnest hope 
that, whatever d1ff'erences may artse, In the future. between the employers and t.he workers 
in thts great Industry, the" Buzzer " w1ll not be silent again. 

I cannot conclude this Award without putting on record my sincere appreciation of the help 
which has been given to me by so many, and, without which, t.he dttflcultles and anxieties of my 
work would have been tremendously increased. 

The omclals of the Government. with whom I have come Into contact. have unsUntingly placed 
their services at my disposal. and everything has been done to make my stay here happy, and 
I am very grateful. 

I should Uke-although it may be somewhat Invidious. when so many have helped me- to 
refer particularly to those whose work has brought them Into the closest contact with me during this 
Arbitration. 

The Assessors. at· no time, allowed consideration of t heir personal comfort. or convenience, to 
interfere with their work and. ' at all times. they gave to me t.he gTf?atest assistance and the 
benefit ot their experience-I am proud to ha\'e been assocIated With them. 

Mr. J . N. Sam's advocacy of the case tor the Trade Union gave me the satisfaction of feeltng 
that nothing had been omitted which ought to have been brought to my noUce. and Sir Roland 
Burrows, &:.c., helped me enormously by his detailed presentation of the case for the Employers. 

I was Hlled with admiration at the skill of the Interpreter, Mr. Richard Quarshie: I am sure that 
I am not alone In this. 

I was indeed fortunate that I was able to have with me my own clerk-Mr. E. W. J. W1l10ughby. 
The help which he gave to me during the actual s1ttIngs of the Tribunal and, even more. the work 
which he did away from the actual sittlngs, has been Invaluable to me. and I sbould be Indeed 
ungrateful. it I did not here record my sincere appreciation of his services to me. 

IN WITNESS WHEUOF, I. the said above-named WILLIAM GORMAN have hereunto set my hand, at 
Tarkwa, this 3rd day of November, 1947. 

Slcned and Published 
the Srd day ot November, 1947, 
in the presence of 

-8. W. J . WILLOUGHBY. 
cled: to MR- WILLIAM GORMAN. LC. 

(Sgd.l WILLIAM GORMAN. 
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SC HEDULE OF WAGE RATES 

Minimum Maximum 

1. 

2. 

3. 

Labourers- including 1 
(a) Gutter boys 

Grease boys 1 

Chop boys I 
Sump cleaning boys J

r 
Transport boys 

(b) Chute boys 
Pass drill boys 
Sweepers 

Shovel boys and filliug boys 

Truck-tramming boys 
4. Machine drivers 
5. Spa.nner boys 
6. Main pump boys 
7. Subsidiary pump bOys 
8. Cage or skip boys 
9. Blast boys 

10. Tracklayers 
11. (a) Timber boys 

(b) Square set timber boys 
12. Shaftsmen 
13. Latrine boys 
14. Hoist drivers, license,d. but uncertifi ­

cated. 
(Hoist drivers are uncertificated but 

licensed to hoist rock from a. verti ­
calor incli ned 'winze or ·shaft) 

15. Winding Engine Drivers. 
(A Winding Engine is either a single or 

a. double dnlm hoisting engine 
which is licensed for raising or 
lowering men, a certificate for which 
has been ~ranted by the Chief 
Inspector of Mines), (Quarterly 
examination by a doct.or necessary). 

('LASS l.-Singl:! drum, steam or air: 

(a ) Up to and including- 50 h.p. 

<b) 51 to 100 h.p. 

(e) 101 to 150 h.p. 

<d) 151 to 300 h.p. 

IP) Over 300 h.p. 

CLASS 2.·- Single drum, electric : 

(a) Up to 100 h.p. 

(b) 101 to ISO h.p. 

(c) 151 to 300 h.p. 

(dl Over 300 h .p. 

(..uss 3.-Double drwn, steam OT a·iT : 

(a) Up to 100 h.p. 

(b) 101 to 150 h .p. 

(e) 151 to 300 h .p . 

(d) Over 300 h.p. 

CLASS 4.-DoubZe drum. electric : 
(a) Up to 100 h.p. 

(b) 101 to ISO h.p. 

(e) 151 to 300 h .p . 

(d) 301 to 4SO h.p. 

ee) 451 to 600 h.p. 

s. d. :~ .. d. 

2 6 3 0 

4 

4 

4 

4 

O· 

3 

3 

9 

9 

• Both pa.rties ha.ve· agreed that this should rea.d 7s . Od. 
; .. .r; 
. ., 

.. ;~ 
.:~.: •. !:::~~ 
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SCHEDULE OF WAGE RATES-contd . 

15. Winding Engine Drlvers-<:ontd. 

MONTHLY BONUS.- At the rate of lO per cent of the daily rate paid. Qualification for payment 
of this bonus is subject to there being no complaint, nor absenteeism 
without l eave . This 1s not to include the Annual Leave. Where there is 
only ODe driver, a 25 per cent increase plus the 10 per cent bonus wi11 b(" 
paid in any and every class . 

Minimum Maxim1,m 

s. d. s. d. 
16. Winch drlvers (scraper. tuggerhoist. etc.) 3 0 
17. L oco. drivers 3 0 4 0 
18. Boss boys : (Bla'stlng Certificate) (Afri ­

ca.n Assistant to Shiftboss or Mine 
Captain, with genera.l mining exper­
ience) 

19: Bell boys 0 
W. Hammer boys, including grizzley boys 2 0 
21. Pipe boys 2 
22 . Genera.l maintena.nce (sha.ker. truck. 

etc .. etc.) 

SURF ACE MrnlNG : 

23. Shovel drivers-under one yard capacity 
24. Shovel drivers~ver one ya-rd capacity 

and under 2! yards 5 
25. Shovel ftremen 2 
26. Loco. drtvers-below 65 h.p. 
ZT. Loco. drivers-65 h.p. and over 
28. Loco. firemen 
29. Lorry drivers. inoluding dumper drivers 
30. Surface platelayers 2 
31. P oint boys 2 
32. (a) Blast boys . 2 

(b) Surfa.ce machine drivers 
(c) Surface Spanner boys 

33. Truck boys 

REDUCTION PL ANT : 

34. (a) Mill labourers 
(b) Operator'3 
(cl Attendant.s 

ENGINEERING : 

2 

o 
3 

2 9 
2 6 

2 

3 

35. Boiler firemen . :3 
36. Greasers. 2 
37. Engine attendants (Diesel or St.eam) 4 6 

Engine attendants (where no European 
shiftsman and no enlt'ine rating over 
120 h .p.) 4 6 

Engine attendants (where no European 
shiftsman and where engine or engines 
ra.te o\'er 120 h.p.) 4 3 

38 . Compre~sor attendants (electrtc or port-
able) 

39. (a) Switchboard attendants 
(b) Switchboa.rd a.ttendants whose duty 

t t is to synohronise engines 

40. Appl."entic6s-1st year 
2nd year 
3rd year 

41, Improvers-1st year 
2nd yeaI' 

~ Carpenters and Sawyers 
43. Pattern-ma.kers 
4*. Masons &lld Bricklayers 
iii. Painters .. . 
18. BIaokBm.!ths and Boilennakel'$ 

s. tf. 
4 0 

7 0 

S. d. 

2 
2 

3 
3 

~. d. 

6 
6 
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SC HEDULE OF WAGE RATES-contd. 

Minimum Marfmum. 

$. d. 
47. Blacksmith strikers .. . 2 3 

s. d. 
2 6 

6 48. Turners and Machinists 0 
49. Drill shop operators-Sharpeners 

Hot millers 

Hardeners 
2 

3 

50. Fitters 4 

51. Moulders 4 0 

52. Welders 6 

3 3 53. Rivetters 2 

54. Tinsmiths 3 

55. Electricians 6 

6 56. Riggers 

57. Telephone operatol'S 2 

58. Engineer labourers 2 2 

MISCELLANEOUS 

59. Surface labour 2 2 S 
GO. Mines Police-Constable 

Corporal 
Sergeant 

2 

61. 

62. 
63. 
64. 
65. 
66. 
67. 
68. 
69. 
70. 
71. 
72. 
73. 
74. 
75. 
76. 
77. 
78. 

79. 
60. 
81. 

82. 

Grass cutters 
Latrine boys 
Assay office 
Survey and Sample boys ' 
Dressers. 
Messengers 
Wasbermen 
Clerks. undergron.nd stores 
Clerks. magazines 
Labour checkers 
Time office and pay roll clerks 
Issue clerks 
Ledger clerks 
T)fpi sts 
Steno~rapbers . 
General clerks. 
Fi re patrols 
Sanitary Inspectors ". 

3 2 
2 0 3 
2 0 3 
2 3 4 
2 0 2 

2 
2 6 6 
2 6 
2 0 
2 6 

10 
2 6 6 
3 0 3 
2 n 4 

Nurses'(Male and Female): {The Government Scale to be applied: Subject to the same 
Dispensers standard of efficiency. 
Clerks with School Certificates : £72 x £6 p.a. to £84 p.a. ; after wblch they must quality as 

Book-keepers in order to obtAoin further increases in salary. 
Book-keepers: £90 ~ £6 p.a. to £180 p .... ; subject to the following qualiflcattons :­

(a) A complete knowledge of double entry book-keeping. 

(b) Able to keep accurately the various books of accounts and to make all routine Journa.l 
entries. 

(e) Able to extract a TrIal Balance. 

83. Head Book-keeper or Head Clerk: £160 x £12 p.a. to £300 p.o.. 

84. Surveyors: £180 x £12 p.a. to £300 p.a. ; subject to the following qualifications :-

(a) ' Theoretical and praotical kn.owledge of chain surveying and of measuring distances 
with a steel tape and correcting for slope. etc. 

(b) Ability to carry out theodolite anu compass traversing. tacheometrlcal surveying 
and in~trumentallevelling both on surface and underground. Closing error in latitude 
or d~pl.rture of a theodolite tra.verse not to exceed L/3000 and of a level traverse 
Ll15000 where L is the length in feet of a surround. . 

(e) Thorongh knowledge of computing co-ordinates and calculation of areas both by 
logarithms and by calculation C!f macbinj;!l . 

(el) The ability to plot by co-ordinates and protractor and to make a talr finished plan and 
to keep field books In such a way that they can be checked both In field and otllce by 
any other surveyor. 



85b . 
86. 
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86. 

21 

SCHEDULE OF WAGE RATES-contd. 

MISCELL.A..NEOUS-contd. 

Draughtsmen, mechanical 
Draughtsmen, survey 

Tracers 
Laboratory Assistants 

{
Male .. 

Hospital a.nd cant~en cooks Female 
Diamond Drille,.. , 

(a) Drill setter 
(b) Drill runner 
(c) Drill helper 

Minimum 

s. d. 
3 6 

£12 
£12 

Minimum 

s. d. 

2 3 
5 6 
3 
2 

9 
9 

Maximum 

s. d. 
8 0 

£20 month 
£20 month 

Maximum 

s. d. 
5 6 
8 0 

Note.-The Rates are Daily Rates unless otherwise sta.ted. 
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EXHIBIT A 

THE GOLD COAST MINES EMPLOYEES UNION (REGISTERED) 
HEAD OFFICE. ABOSO 

SECRETARY'S OFFICE 

P .O. Box No.1, 

ABosa, 

7th june, 1946. 
THE SECRETARY. 

Sm, 

THE GoLD COAST CHAMBER OF MmEs, 

T AltXWA. 

I am directed by the Executive Council of this Union to infonn you that it is their desire for a 
deputation of select ed members to meet your Chamber on the following matters :-

(1) Wages (a) maximum of t he rates of wages of the Surface and Underground labourers to 
be raised to 3s. and 3s. 6d. per day respectively. 

Surface Rate Minimum rate 

Underground 

1/9 
2)-

(b) That a general increment of Is. may be given to the employees to stand in substitnte 
of the War Bonus thus ignored the African Miners si.oce the outbreak of the War. 

(2) HOUTS of work.-Forty-two hours a week for both surface and underground workers. 

(3) Ouertime.-Government method and pract ice to be adopted . 

(4) Holidays.-(a) All public holidays so declared to be observed and enjoy \vlth full pay . 

(b) Annual leave.-The following vacation leave should be granted with full pay. 

S. week s to Headmen. 

4 weeks to skilled and clerical workers. 

2 weeks to Labour~rs. 

(e) The travelling expenses for employees going on leave be bOfne by the Company. 

(d) That an employee of regular attendance being temporary sIck must be considered 
for pay provided t be Medical Officer's certificate is available. 

(5) Gratuitles.-After five years' continued service a worker be eligible for tbe award of 
gratuity calculated on the basis of one-twentieth of a month's pay for each completed 
month of service. 

(6) DedUction of Trade Union Contribution from Wage Sheet to be favourably cODsidered . 

Yours faithfully, 

S. M. BISSAH, 
General Secretary. 



EXHIBIT B 

GOLD OOAST MINES EMPLOYEES UNION (REGISTERED) 
HEAD OFFIOE, AllOSO 

THE SECRETARY, 

THE GOLD COAST CHAMBER OF Mnms. 

TARKWA. 

DEAR SIR, 

SECuTARY'S OFFICE, 

P.O. Box No. I , 

ABoso, 

11th julY , I947 . 

I am directed by the Executive Council ofth1s Union to refer to their letter da.ted 3rd August, 
1946. tn which we raised some points and fespectfully asked you to receive a deputation to meet 
your Chamber, In your letter dated 2Stb September, 1946, we noted that with the exception oftha 
possibility of discussing the lowest-paid labourers, you could not agree to any afthe points in t.he 
appeal. As no cOD~tdpration was given even to the reasonable request to meet our delega.tes, 
we appealed to the Governor, who has assured us that your Chamber is prepared to meet our 
representatives to discuss the various anomalies obtaining in the working conditions in the Mines. 

2. It is therefore the humble appea.l of this Executive to ask you to let us know when it will 
be possible for delegates of the various Mines to meet your Chamber on the following points ;_ 

(1) To ratse the minimum rate of wages or-
(al Underground labourers to2s. 61.!. a day with increments to a maximum of 33. 6d: 
(n Surface labourers to 28. a day with increments to a maximum of 33. 

(2) Th at a general increment based on the lines (If t he Korsah Commission and accepted 
by Government be adopted for a ll workers, other than those covered by (1) above. 

(3) That in view of the non-introduction of the COLA allowance in the Mines during the 
war, and in considerat ion of the high cost of living, as a result of which most of the 
Miners have run into debt, the Chamber may be pleased to consider a Tetrospective pay­
ment of the difference of the new rat.es of pay and the old rates for two years. (That is 
to pay aJl workers the di1ference between the suggested new pa.y and the old one back 
two years). 

(4) Hours of work.- That 42 hours a week for both surface and underground workers be 
allowed.Le. 
MONDAYS TO FRIDAYS 7.0 a .m. to 12 noon. 

2.0 p.m. to 4.30 p.m. 
SATURDAYS. 7.0 a.m. to 11.30 a.m. 

(5) Overtime.-That after the standard working hours a day are completed, every hour 
worked be paid for as overtime at time audhalf. SUNDAY work be paid for at double time. 

(6i Holidays.-That days declared by the Government as holidays be recognised in the Mines, 
and work done be paio for at double time or as alternative to work up to noon for a full 
da.y's mark be considered. 

cn Annualleave.-That an annualleave;9.·tth full pay be allowed as follows :-
4 weeks to aU workers over 10 years' service. 
2 weeks to all workers under 10 years' service. , 

To allow accumUlation of leave for at least two years to enable employees to vistt 
their homes and other places. and that travelling expenses to employees viSiting their 
homes on leave be paid by the Company. 

(8) General.-That an employee of 60 per cent regula.r attendance when certified by the 
Medical Officer as sick be treated with full pay for the first. month, after that he is placed 
on half pay for two months to be reviewed at the end of the third month for final 
dectsion. 

(11) That the future of the employees be reviewed in that after five years' serVice, 
every employee on retirement, retrenchment through no fault of his own and/oz:.lnva.lided 
be paid a gratuity worked at £2 per year for the number of years in the servtce. 

(111) That deduction of Trade UDion contri bntion frem Wages Sheets be con.tide:red. 
(iv) That Wages Board be introduced to comprise representation of the Chamber .. 

the Employees. and Government to meet occasionally to discuss Wages. 
(v) That in view of the recent revision of the salaries of Clerical Staff and most of the 

Mercantile Houses. a. general revision of the old Clerical Schedule be- made. 
(vi) That the Chamber may be pleased to cO:Qsider the present appointment as 

Sa-la-Tied Employees , thE" following workers;­
(a) First Grade Workers. 
(b) Headmen. 
(cl Recognised Clerks. 

Thanking you for your kind attention. 
Yours obediently, ' \ 

S. M. BISSAH, 
General Secrel<ll7l. 

." .,~ 
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EXH IBIT C 

STATEMENT READ BY MR. C. N. WHITE. CHAIRMAN OF THE WAGES COMMITTEE 
OF THE GOLD COAST CHAMBER OF MINES. TO THE DELEGATEi'> OF THE GOLD 
COAST MINES EMPLOYEES UNION, AT A MEETlNG HELD AT THE CHAMBER HF.Ar­
QUARTERS ON FRIDAY, SEPTEMBER 5TH, 1947, IN REPLY TO THE UNION'S PETlTION 

OF JULY 11TH, 1947 

We have asked you to meet us again to-day to discuss a certain aspect of you.r petJtion to the 
Chamber: as we felt that you would be anxious to hear fa.rtber news from us. 

First of ~ll. I want to tell you tha.t Mr. Jackson. Mr. M~nzies an1 Mr. Thom'l.9 went to Accra 
last week to ascertain from Government exactly the position regardin,g taxation, and there t hey 
learnt that it was proposed to introduce Dew legislation. Neverthel ess. the Government ha.ve 
not informed us of what their proposals are, so that it is not possible for us to tell you, whether 
it 1s in favour of. or opposed to mtniu~ interestR. The London Directors are ha.ving a. pre­
liminary meeting with the Colonial Office next Tuesday, September 9th. but as it is quite 
obvious that these meetings are likely to spread over a long period of tim3, we thought that we 
should see you in the meanwhile. and tell you how things are. 

Now we have received permission to disc.uss with you the question of tbe increase of wages as 
asked by you, but as yet we have no authority to deal with any other question apart from 1 and 2 
of your letter. 

Regarding paragraph 2 (2) of your letter, we are unable to accept the principle that tbe 
recommendations of the Korsab Commjssion are app11cable to the Mining Industry, as there can 
be no comparison between conditions of serVice, and type of work between us and Government and 
commercial firms. Furthermore it must be remembered that in 1941, and in 1944. certain 
inoreases to wages were given by the Minirus Industr y to offset the cost of living . 

Now, coming to your letter of July 11th which I will deal with­

P a.ragraph 2 (1): To raise minimum rate of wages: 

(a) Underground. 

(b) Surfa.ce. 

The Cha.mber agrees to raise the minim um rates of wages for underground labourers to 
28 . 6d. a day as you have requested. with an increment to a ma.:~.imum of 2s. 9d. after a year. You 
will no doubt realize that this is the minimum wtt.ge pe, d iem. On the gold mines there is a sYBtem 
of bonus payments to these underground workers directly engaged in the production of ore, and 
total earnings can be increased up to 50 per cent of the rate ruling for the pa.rticular class of work 
engaged. It is to the mutual benefit of both employee and mine that the highest bonus be paid 
for the reason that an increased bonus means h1.gher efficiency and greater output to the mtoes. 
In due course, each mine will put up on a notice board a notice showing how much bonus ca.n be 
earned in a day, 

We wish to stress the point thatthts rate of 23. 9j. is f31.11y n')tam1.'tim·lm buta minim'lm. 
because workmen if they are keen to get on can r~a.ch a st,\ le hlg11!r in tba \V.1J~S Belle by qlllli­
tying for a. blgber grade, 

(b) Surface LabOUT('Ts.-In tbe sa.me way. we have granted your request of a mintmum wage 
_of 28. aday. with an increase to 2s. 3d. after a year. It will then be a matter for the individual to 
obtain a higher wage by qualifying for a job comma.nding a higher rate of pay. l'lconnection 
with these rates, workers at present not on the minimum ratea shown on the exi5ting Schedule 
will be above minimum rates on tbe Revised Schedule. As a.n example, a. man on the maximum 
of the old schedule will be on the maximum of the new schedule. Correspondingly. in respect of 
the other labour we have increa.sed their pa.y proportionately. 

In the artisan class, the rates of pay have been increased and now start at 3s . 9d. and go to 
68. with a bar at 5s. The artisan classes are to be found under numbers 42. 44, 45, 46, 48, 50 to 52. 
tit to 56. 

The Clerical Staff are included in Nos. 68 to 74. They have been put into one ola.ssl.flcatlon 
because it was thought Mines Managers might ba\?e more opportunity to recognise good and 
faithful service of those clerks who in the old schedule ha'\'e to s top at a certain figure : though 
all clerks of course will not go to 68. 

Now in conneotion with your wages, it,is as well to remember that the Industry-provides m~ny 
of you, and the number 1s grOwing daily , with free quarters, although 9, sanitation charge Is 
made. Not mort:J than 55. Is overcharged. It would not be pos&ible for you to obtain quarters 
in a. town at this rat3 . Moreover it must be remembered that no other Company, or the Govern­
ment in gen~m1, with the possible exception of the Railway. make this provision for their labour, 
with the reBult that the emp}ol"ees have to rent houses at a cost of 15s. to £1 a month. The mines 
have a big building progra.mm~ on hand, and will not be satisfied until 75 per cent of their 
labour 1s housed. 

Again the canteens provide a well-cooked meal for4d., which actually costs the mine between 
7d. and 1Od. a. day. Thisalso Is a groat saving a.nd benefit to you which employees in Government 
and compa.nies other than the mines do not enjoy. In addition to these adva.ntages, the mines 
provide!ree medical attention to all its employees and their wives and children. 

The other remaining matters we cannot discu..ctS at this stage. 
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EX HI BIT C-c01itd. 

'With this increase of wages you must realize that it is more difficult than-ever for some mines 
to keep their heads above water: It will cost the Industry as a whole "£150.000 per annwn based 
on these increases we are giving you. Individually. for example, on A.B.A. mine, it is 6stlme.ted 
that these concessions will cost, with the present staff 1.500 a month extra..-roughly equivalent 
to 200 ounces of gold extra, or 1.500 tons of are extra to be produced, or mining 1t tons a month 
extra by each man. 

We do realize your difficulty in maintaining contentment in the Union, and we have advised ' 
the London Advisory Committee that we should introduce this new schedule in view of the 
increase of wages by the Government and other companies whlch inCidentally you and I will have 
to reimburse indirectly. The Government obtains this extra money by means of taxation, and 
a. commercial finn by an increase in the price O!.its commodities. 

You in your turn must help us by inSisting on higher efficiency, with resultant substantial 
increase of output per man. We therefore want your support in backing any measures the 
managements take which they think necessary. In this connection, it will be necessary, I am 
a.fraid, to reduce the nwnber of surface employees, and some oithe labour will become redundant. 
This is inevitable if some of the mines are not to be closed down. 

There is one other point which we might mention under paragraph 8 (iv) in whiCh you ask 
for a. Wages Board. We think that it will be of considerable assistance to you as well as to the 
Mine Manager if you had s. monthly meeting with the Manager to discuss any problems which 
may crop up during the month. In addition, the Cha.mber would a.gre~ to meet your delegates 
twice yearly when any outst:\nding ma.tters might be considered and settled. This would be a 
far better method than exists at present, when you wait till you have a complaint before approach­
ing the Chamber. A -half-yearly meeting say in March and September would be of great help 
and benefit to both parties, whether you have any complaint or not to put before t he Cha.mber. 

TARKWA. 

5th. September. 1947. 

.;.~ 
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EX HIBIT Q 

SCHEDULE OF WAGES 

Alterations to the Schedule of Wages Rates, 1947 

I-UNDERGROUND 

Labourers- including : 

(a) Gutter boys 
Grease boys 
Chop boys 
Sump cl eaning boys 
Transport boys 

(b) Chute boys 
Pass drill boys 
Sweepers 
Sca.ling down boys 

Shovel boys and filling boys 

. Truck-tra.mming boys 

} 
} 

Starting 
Rate 

2 '6 

2 '6 

2.'6 

A1a:rimum 
{la.te 

2f9 after 1st year 

2-9 

219 

2!9 

do. 

do. 

do, 

Machine drivers 3/- 4.'- 3d. increase per 

Jack Hammer drivers 

Spanner boys 

Ma.in Pump boys 

Subsidiary Pump boys 

Cage or skip boys 

Blast boys 

Tracklayers 

ea) Timber boys 

(b) Square set timber boys 

(a) Shaft Timber boys 

(b) Shaitsmen 

Latrine boys 

Hoist Drivers, licensed but uDcertificated 
(Hoist drivers are uncertificated but licensed to 

hoist rock from a vertical or inclined winze or 
shart). 

3i3 

2/6 

2(9 

2:6 

216 

3'-

216 

2/6 

219 

216 

3/3 

216 

2 '6 

quarter. 
4!- do. 

1st year 2"9 2nd year 

3/6 

2/9 

2:9 

4 '-

219 

2/9 

3/-
3(-

4:-

2,9 

2'9 

16 . Winding Engine Drivers.-(A Winding Engine is either a single or a. double drum hoisting­
engine which is licensed for raising or lowering men. certificate for which has been 
granted by the Chief Inspector of Mines). (Quart.erly examination by a doctor 
necessary). . 

CLASS 1.-Sillgie Drum Steam or Air 

(a) Up to and including 50 h.p. 

(b) 51 to 100 h.p . 

(c) 101 to 150 h .p. 

(d) 151 to 300 h.p. 

(e) Over 300 h.p. 

• CLASS 2.-Single drum, electric: 

(a) Up to 100 h.p. 

(b) 101 to 150 h.p, 

(c) 151 to 300 h.p. 

(d) Over 300 h.p. 

CLAss a.-Double drum, steam or air: 

(0) Up to 100 h .p. 

(b) 101 to 150 h .p. 

(0) 151 to 300 h .p. 

(II) Over SOOn.p. 

Maximum 
Rate 

3,-

3.'3 

3.'9 

4'6 

5/3 

3/3 

3:6 

41-

41-

4/3 

5/3 

6{3 

7{6 

5 
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EXHIBIT D-contd . 

CLAss 4.-DoubZe drum, electric : 

(a) Up to 100 h.p. 
(b) 101 to 150 h.p. 
(c) 151 to 300 h.p. 
(d) 301 to 450 h.p. 
(e) 451 to 600 h.p. 

Maximum 
Rate 

4/-
4/6 
5/6 . 
6/-
7/-

MONTHLY BONUS.- At the rate of 10 per cent of the daily rate paid. QuaWicatlon for 
payment of this bonus is subject to there being no compla.int. nor 
a.bsenteeism without leave. This i s not to include the Annual leave. 
Where there is only one driver, a 25 per cent increase plus the lOpercent 
bonus will be paid in any and every class. 

16. Winch drivers (scraper. tuggerhoist, etc.) 
17. Loco. drivers 
18. Bossboys (Blasting certificate) 

(African Assistant to Shiftboss or Mine Captain. 
with general mining experience). 

L. 19. Bell boys 
L. 20. Hammer boys, including grizzley boys 

21. Pipe boys 
22. General maintenance (shaker, truck, etc., etc.) 

II-SURFACE MINING 

Starting 
Rate 
2/6 
2/9 
3/3 

2/6 
2/6 
2/6 
2/6 

Maximum 
Rate 
219 
3/6 
5/-

2/9 
2/9 
2/9 
2/9 

23. Shovel drivers-u,nder ODe yard capacity 3/6 5/-
24. Shovel dri vcrs-over one yard and under 2~ yards 5/- 8/-
25. Shovel firemen 2/6 3/-
26. Loco. drivers-below 65 h.p. 3/6 5/-
27. Loco. drivers-65 h.p. and over 5}- 7/-
26. Loco. firemen 2/6 3/-
29. Lorry drivers-including dumper drivers 3/- 3/6 
30. Surface Plate layers 2/- 2/9 

L. 31. Point boys 2/- 2/3 
32. Blast bOl'S 2/6 4/-

L. 33. Truck boys 2/- 2/6 

ill-REDUCTION PLANT 

L. 34. (a) Mill labourers 
(b) Operators 
(c) Attendants 

IV-ENGINEERING 

35. Boiler firemen 
L. 36. Greasers 

37. (a) Engine attendants (eliesel or steam) 
(b) Engine attendants (where no European 

shiftsman) 
38. Compressor a.ttendants (electrio or portable) 
39. (i) Switchboard attendants ... 

(ii) Switchboard attendants capable of synchro­
nising engine 

40. Apprentices-1st year 
2nd year. 
3rd yea.r 

41. Improvers - 1st year 
Qnd year 

42. Carpenters and Sawyers 
Tool allowance [01' Carpenters: 
Apprentice-1st to 3rd years 
Improver- 1st to 2nd years 
Carpenter 

Note.-Allowance 1s given on credit basis only 
and purchases of tools must be made through the 
Company. 

43. Pattern-makers ' 
44. Masons and bricklayers 

2/-
2/3 
2/6 

2/3 
2/6 
3/-

2/6 3/3 
2/- 2/3 
213 3/6 

3/- 5/-
2/6 3/3 
2/6 3/6 

3/6 7/-
2/-
2/3 
2/9 
3/3 
3/6 
3/9 6/- bar at 5/-

3d . a shift 
3d. a shift 
Id. a shift 

3/9 
3/9 

6/- bar at 5/-
6/- do. 
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EXHIBIT p - contd . 

45. 
46. 
47. 
48. 

49. 

50. 
51. 
52. 

53. 
54. 
55. 
66. 
57. 

L . 58. 

L. 59. 
60. 

IV-ENGWEERWG-contd. 

Painters 
Blacksmiths and BoUermakers 
Blacksmith strikers 
Turners a.nd machinists 

Drill shop operators : 

(I) Sharpeners 
(11) Hot millers 

(III) Hardeners 
Fitters 
Moulders 
Welders 
R1vetters 
Tinsmiths 
Electricians 
Riggers 
Telephone opera.tors 
Engineer labourers 

V-MISCELLANEOUS 

Surfa.ce labour 
MinesPol1ce 

(I) Constable 
(11) Corporal 

(III) Sergeant 
Increment .- ld. a. day per month a.fter the first 

three months' probation. 
L. I 61. Grass cutters 
L . 62. Latrine boys 

63. Assay Office 
64. Survey and Sample boys 
65. Dressers 

L . 66. Messengers. 
61. Wa.shermen 

Labour checkers 

Starting 
Rate 
3/9 
3/9 

2i3 
319 

2.'6 

2/3 
3/-
3/9 
3!9 

3/9 
2/6 
3:9 
319 

. 3/9 
2/6 
2 '-

2/-
2/-
2:-

3/-

41-

2:-
213 
2:-

2/-
2:3 
2 '-
2 '-

2 -

Maximum 
Rate 
6/- bar at 5: 
6i- do. 
216 
6/- do. 

4;6 

3/-

416 
6/- bar at 5!-
6:- do . 
6 '- do . 
3 '-
61- bar at 5 -
6 '- do . 
6:- do . 
4;-

213 

2,3 

2.'3 
2 '6 

319 
5/-

2 '3 
216 

3:6 
3(6 

4/-
2,3 
2 '9 

6 -

68. 
69. 
70. 
71. 
72. 
73. 

.74. 
75. 

Clerks. underground I 
Clerks, magazines 

Time Office and pay roll clerks _ 
Issue Clerks 

(To be left to Manager t.o c htssifYI, 

Ledger Clerks 
General clel'ks 
Typists 3.'- 6;-

76. Stenographers 6.- 10 - bar at. 7 9 
77. F ire patrols 3;- 3,6 
78. Sanitary Inspectors 216 to 3;9 during a probationary period of three years. 

On confirmation M SanitAl"~" Inspector 48 . 9<1. a day. 

Note .-No headmen are included in the above rates. 

General Incremental Rates.-Whel'e the difference is only 3d. one increase per year as under 
categories 1-3 will be given. In all other cases, where the difference is more than 3d., 3d. per shift 
per quarter will be given, provided that the requirement of efficiency. as well as that of time a.nd 
"ttendance, ha. been fulfilled . 

August, 19f7. 

,.' 
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EXHIBIT E 

GOLD COAST~MINES EMPLOYEES UNION 

SECRETARY'S OFFICE, 

P .O. Box 1. 

ABase 

8th September . 1947 
REF. No MU/B/47 

SIR. 

This serves to intimate you that. the delega.tes who represented at the Gold Coast Chamber 
of Mines at Tarkwa. t he various groups of the Africa.n Employees employed in the various mines 
on the Gold Coast, having considered your new schedule of wages and having concluded tha.t it 
falls far too short of all that was demanded on the Gold Coast Chamber of Mines in the memo­
randum to the Chamber dated the 11th of July. 1947, section one of which is in respect 
of the Underground and Surface Labourers to be raised from the minimum of 28. 6d. to 3s. 6d. 
maximum. and 2s. minimum to 3s. maximum respectively. 

2. AND that section two is in respect of a general increment based on the Korsah's Report 
accepted and adopted by the Government for all workers within the category of daily­
paid subordinate staff and having further concluded that the Gold Coast Chamber of Mines 
is detennined to perpetuate the injustice done to the African Mine Workers by refusing in 
principle to act according to the rules laid down in the Korsah's Report. 

3. WE the said delegates her-eunder undersigned having this day the 8th of September, 1947, 
under the Mandate unanimously granted us by the various groups of Mine Workers we represent 
constitute ourselves into executive Council under the Presidency of the African Mines 
Employees Union, RESOLVED ;-

(a) THAT in view of the inequitable policy on the part of the Management of the various 
mines to always deplive the African Mine Workers of some fairly great part of their 
wages which operates as hardship upon the said Africans, tws Council, therefore beg 
to intimate the Chamber that the said hardship has now stretched itself beyond hUman 
patience and endura,nce. 

(b) THAT in view of the fact that the Cbamber bas refused to dispense justice to the Africans 
by accepting and adopting the KoraM's Report as authority under which any general 
adjustments of African economiCS existing in the mines should be guarded, the Chamber 
therefore be intimated that the confidence of all Mine African Workers in their 
Managers is grievously impaired. 

(c) THAT in view of tbe fact that labour bas a. different meaning altogether from capital 
and since the policy of tbe capitalists is such that they cannot share their sur­
plus profit with their employees, the postponement of the discussion 01' section three of 
the Memorandum of the demands in respeot of retrospective payments · commonly 
known as " BACK PAY " is to SB3 the least, an uncalled-for postPonement,- for since 
labour bas a different meaning from capital, such postponement on the score of London 

, Advisory Board pursuing Taxation Negotiations has no bearing whatever on the African 
Mine Workers. 

WE THEREFORE HEREBY NOTIFY the Gold Coast Chamber of Mines very seriously tha.t. 
if at the ExPIRATION of (21) Twenty-one da.ys from date hereafter of September, 1947, 
the Gold Coast Chamber of Mines finds not its way clear as to grant the Demands in 
our Memorandum, chiefly. the increments and the retrospective payments 3.S come 
under the sectionsl, 2 and 3 of the Memorandum of Demands as hereinabove mentioned, 
then the A1r1can Mine Workers will consider the action of the Gold Coast Chamber of 
Mines a.s a definite detennination to drive the said Africa.n Mine Workers to desperate 
actions, which however much we deprecate , shall be accepted in nn uncertain terms 
by la.ying down If OUR TOOLS" as a " STRIKE OUT .. starting from the midnight of the 
29th of September. 1947. 

THE SECRETARY, 

GOLD COAST CHAMBER. OF MINES, 

POST OFFlCE Box No. 73. 

TARKWA, GoLD COAST 

We a.re , 

Yours fa.lthfully. 

S. M. BISSAR 
General Secretary. 
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EXHIBIT E-contd. 

SIGNATORIES TO THE RESOLUTION: 

Tarquah and Abosso Mines 

Ariston Gold Mines 

Amalgamated Banket Areas 

Gold Coast Main Reef L td. 

Konongo Gold Mines 

Asbant! Goldfields Co .. 

A~gan Manganese Co. 

Marlu Gold Mining Areas 

Bremang Gold Dredging Co .. 

Blbia nl (19Z7) Ltd . 

Gold Coast Banket Areas 

South Banket Areas 

Ashanti Adowsena 

Kwahu Mining Co. 

Bri tish Alluminium Co. 

his " 
Sa-ida Da~omba X I 

mark JAbOSO 
Timothy Rapheal 

Turkson 

Isaac K. Manful. Prest.ea 

J. E. Thompson. Tal'kwa 

John W. K. Ampia,h. Bondaye 

Kwesi O. Boateug, Konongo 

S. E . K. Cleland. Cbuasi 

Willie B. Arthur, Nsuta 

Daniel K. F oevil, Bogoso 

J. B. Borquaye. Bremang 

Charles D. Arthur. Bibia-Dj 

C. B. Kwofie. Fanti Mines 

J ... \. Dick. Tamso 

J. W. K. Yohuno. ~tronftng 

C. E. Cobbinab. Encbi 

.}. W. B .. \idoo , AWA SO. 

s. :-1. BISS.\H 
Gf~lIe(ClI SC('retMY 

J. N. SA1'o1 
Gel1er~!l Presidcnl. 
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EX HIBIT F 

CERTIFICATE OF TRADE QUALIFICATION 

COMPETENCY 

CERTIFICATE NO .. ...... ....... ..... . 

THIS IS TO CERTIFY THAT .. 

of ..................... . . ........ was 

exa.mined on .. and passed the 

test for trade qualificatIon in ................ .. . 

Grade .. 

Name of Company 

Particulars 

. Mine] 
. . Foreman 

Examiners 
Head of Department 

General Manager 

Mine No. 
Period of Employment I 

Remarks SIgnature of 
Manager 

.From I To I 
I I 

I I 
........................ J.......:: ........... . 

··· ··1··· ........ 

I 
. J 

I 

ENDORSEMENTS 

Da.te .j Signature of Manager 

..... / ... 

.. ...... 

.. .. -1-
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EXHI BIT G 

THE AFRICAN MANGANESE COMPANY LIMITED 

P.O. Box 2. 

THE SECRETARY. 

NSUTA BRANCH, 

GOLD COAST MINEs EMPLOYEES UNION, 

P.O. Box 1, 
NSUTA. 

DEAlt Sm. 

NSUTA, 

GoLD COAST. 

4th October, 1947 

In accordance with the notice issued by this Company to all Departments on 27th 
September, I947, a. copy of which is attached hereto. I would like to enquire whether it is 
understood by your Executive that in view of a. strike having taken place. the offer to pa.y 
" back pay " from 1st January, 1946 no longer applies . 

To ALL DEPARTMENTS, 

Yours [t\ithfully. 

for THE AFRICAN MANGANESE CO. LTD . 

EXHIBIT H 

REGINALD COWARD 
llfonoge-( . 

2ith St?ptember. 1947 

Will you please note that the recent offer by the Company to J)t\y '. back pay II will be 
withdrawn in the event of a Strike at NsutD.. 

It is intended to pa.y out the" back pay" sometime after the mlddle of October t\s it is no t 
possible to calculate the various amounts before that time. 

There seems to be some misunderstanding regarding the increases. In general. the increases 
are as follows :-

Apprentices. Labourers. etc. 3d . 
Improvers, Operators. Attendants 6tl. 
Artisans and Cl erks 6d. 

Will you please inform a ll staff that individual complaints should be put fOL'wani through 
the Department Heads for considera.tion after the 30th September. 

Owing to the different position of thls Comp..'lny. we are taking a u independent line of action 
from the Gold Mining Industry. 

EXHIBI T I 

N. C. WHITE 
Acting Manager. 

African Manganese Co, Ltd. 

THE AFRICAN MANGANESE COMPANY LIMITED 

'I'm: PREsmENT 
NSUTA BRANCH, 

GoLD COAST MINEs EMPLOYEES UNION. 

NSUTA 

DBAR Sm. 

P.O. Box 2. 

NSCTA. 

10th September, 1947 

I wish,to inform you and the Exeoutive Committee to Nsuta Branch of the Gold Coast Mines 
Employees Union that the Company proposes to make the recent inoreases granted to the 
African Employees retrospective to January ls~. 1946. this will apply to present em.ployees a.t 
both Takoradi and Nsuta. 

I understand from you that the question of ba.ck pay was the reaction for the proposed Btrike 
&Ild should be glad to hear from you as 800n as possible that the strike will not take place 
.. t Nsut& and Takoradi . 

• YOIll'1! flLithfully, 

for THE AFRICAN MANGANESE CO. LTD. 

N. C. WHITE 
Acting General MaMger. 
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EXHIB IT J 

Report: GOLD m THE GOLD COAST, by N. R. Junner. formerly Director, Gold Coast 
Geological Survey Department. Published by the Geological Survey Department by authority, 
1935, price 8:- (printed by Benham and Company Limited, 24 High Stree,t, Colchester) ; nat 
reproduced. 

EXH IBIT K 

CHAMBER OF MINES MEMORANDUM ON TAXATION 

TAXATION 

Export Duty on Gold.-A Duty of 20 per cent is imposed on the so called" Premium" on Gold. 
This is defined as the difference between the price given per ounce, at present 172/3 a nd the old 
par value B4/1H. On these values the present charge is 17/5, per ounce or about 10'1 per cent of 
the value of bullion produced. There is relief given to the charge where it can be proved that a 
loss had been made before bringing the Premium into account. A refund is then made of 15 per 
cent of the amount of the loss but must not exceed the Duty paid. 

It will be seen that a Company making a loss without the Premium is charged 20 per cent 
of the Premium but recovers only 15 per cent of the loss. To recover all the duty paid the' loss 
would have to be insupportable and the Company would be paying Duty to Government though 
making losses itself. 

The principle of the Duty is bad in that it is a charge on Output and not on Earnings . Thus 
it takes no account of operating costs and i s a particularly heavy burden in the caSe' of Mines 
working with a low margin of profit. 

On Projits.-The tota l burden of taxation on the profits of the Mining Industry is unduly 
onerous being calculated to be about 13s. in the £. This is made up as follows :-

In the Gold Coast 

Income Tax 

Profits Tax (imposed on Mining Companies only) 

In the United Kingdom 

Income Tax (less reciprocal relief) 

Profits Tax 

Total (Shillings) 

7/6 In the £ 

1/-

1110, 

216 

l21l0t 

General.-It is obvious that the burden of taxation is very heavy and must affect seriously 
the return on money invested. Yet the return received has to cover not only an amount 
to provide for the extra element of risk inherent in mining but also the return of the investor's 
capital dlll'ing the life of the Mine, the Mine being a wasting asset. 

To justify an investment in a Mining Property both these factors must be considered 
in addition to the normal rate of interest expected in any venture of capital. 

It is submitted that when considering the heavy load of taxation the industry must be con­
sidered as a whole and that the position should be eased by relieving taxation and not merely 
transferring the burden from the' low grade to the more prosperous mines. e ,g. Ashanti 
Goldfields, African Manganese and Consolidated African Selection Trust. 

It cannot be emphasized too strongly that the producing mines which now contribute to the 
Revenue of the Colony are the residu'e of successful enterprises out of a far greater number on 
which large sums have been expended without any return. 

It is an essential feature of the mining industry that this expenditure on purely exploratory 
work must be made in order to find new deposits to counterbalance the current rate of 
exhaustion of the producing mines. If this is not done the industry will die oll;~. 

Moreover the mining investor must depend on dividends during the l1fe \of the property for 
the return of his capital as wen as interest. It follows, that if the return on successful 
enterprises is unduly restricted by taxation, the investment becomes unattra.ctive and 
the incentive to risk capital in exploration is destroyed. It is inherent in the business tha.t the 
successful mine must recoup the losses in unproductive exploration as well as the investment 
in the successful properties themselves. A high return is therefore necessary on mining' invest­
ments if the necessary..capital is to be forthcoming. 

Only twelve mines are now equipped f~r substantial production a.nd of these only seven are 
at present earning profits. These are the survivors of over 150 companies whlch~ have ac\ually 
been engaged in the development of gold mining in the Colony. 

Taxation had now' reached a point where there wa.s no inducement for the introduction of 
fresh capital owing to the low return offered. Any imposition of a ,tax which involved 
discrimination against the successful enterprises, tl1e success of which was the best incentive 
to the investment of new capital, would aggravate this position and notl'el1eve it. 
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Calendar 
Year 
1938 

1939 

1940 

1941 

1942 

1943 

1944 

1945 

1946 

1947 

September 
June 
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EX HIBIT L 

PRICE OF GOLD 

Date of Clumge 
1938 

1939 

1945 

Per Tro y Oz . 

l5O l-

1681-
172/3d_ 

AVERAGE PRICES AND INCREASES 1938--47 

Price I ncrease over 1938 
Shillings/Oz. ShtU;ngs Percentage 

150-00 0 0 
168 -00 6-00 4 

168 -00 18 -00 12 

168-00 18-00 12 

168-00 18 -00 12 

168-00 18-00 12 

168-00 18-00 12 

170-48 20-48 13-65 

172 -25 22 -25 14 -83 

172- 25 2225 14 -83 

EXHIBIT M 

These consist of published Annua.l Reports for the last three completed year3 of Mining 
Companies operating in the Gold Coast: not reproduced . 

.... ~.~,.. ....t, 

....... ~'. "\ ... 
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EXHIBIT N 

THE FOLLOWING ARE PARTICULARS IN REGARD TO TEN COMPANIES FOR THE YEARS 1939 TO 1947 

Capital 
Employed Income to CapItal Paid. to Earned Net Income to Capital 

GrosS Earned I' percen~age Total Taxes I Percentage I Percentage I 
Employed I Income Employed 

1939---------"-, :-1 --14-'000-'-000--+---2.-~.:s--r-:~ T--l'-21-: -'57- S- ---4~:----'--- ~:;~~----~::---

1940 ,, 14.26'7.000 3.785.156 ! 26'53 2.2l:Xl .620 56 ' 13 1.594.536 11 ' 11 

14.306.000 3.487.853 I 
14.173.000 2.874.335 

1941 

1942 

2.374.086 1.113.767 7'78 

7 ' 07 

. 24 ' 38 86'06 

20,28 1.871.937 65'12 1.002.398 

1943 14.410.000 2.211.917 15 '35 1.283.768 58 '03 928.149 6·44 

1944 14.381.000 1,861.011 12'94 1.117.093 80'02 743.918 5'17 

1945 14.428.000 1.911.829 13 '25 1.121.357 58'65 790.472 5·48 

19% IS.594.ooo 1.780.013 11·35 1.065.291 59 ' 84 714.722 4 ' 58 

• lncluding Export Duty I Income Tax and Excess Profits Tax. 

Note.-The r .. te qsed to a,asess Standard Profits for tbe Gold Mines In respect of Excess Profits T"x was 12%. 

Price of Gold 

s. d. 

154 

168 

168 

168 

168 0 

168 

170 4 average 

172 3 

'" 00 
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Amalgamated Banket Areas 

Art.ton Gold Mines 

A.hanti Goldflelds Corporation 

Blbianl (1927) Limited 

"Bremang Gold Dredging Company 

Gold Coa.t Main Reer 

Konongo Gold Mino. 

Marl u Gold Mining Are ... 

T,,"quah'" AboS5o Millos 

EXHIBIT N--colltd. 

CAPITAL EMPLOYED AND PERCENTAGE OF GROSS PROFIT OF NINE COMPANIES 

Total. £ 

1943-44 

2.416.847 

1.195,496 

2.618 .514 

1.065 .353 

1.022.669 

001.937 

671.913 

2.000.000 

832.558 

12.745.287 

CAPITAL EMPLOYED 

I 
.I, 
I 

1944-45 

2.416.847 

1.269.047 

2.551.231 

1.167.260 

1.047.259 

897.691 

7Z1.743 

2.000.000 

826.290 

12.913.368 

I 

'T 
1945-46 I 

2.416.847 

1.268.912 

2.769.100 

1.200.713 

1.054 .420 

898.81ij 

752,073 

2.000.000 

816,751 

13.177.637 

Gross Profit or loss as a. pel'cent.age of Capital Employed 
before oha.rging Income Taxes and Profit Tax. 

1943-44 I , 1. 
Loss . :'~;'- l' 

10 ' 6% 

30 ' 7% 

15 6% 

Lu.'i~ 2'8,,,, 

9 ' 04% 

15 '8% 

10-9% 

1944-45 . __ t. . 1945-46 

146% I 16'3% 

28 '4% 

I 
11 -8% 

1'4% 

26'2% 

13 ' 5% 

1'3% 

9'6% 10'8% 

15 '0% 12'9% 

Lo~s 1'61% 

9 ' 9% 10 '6% 

0> 

'" 



YEAR I 

A~algama.ted Banket Areas 

Ariston Gold Mines Llml ted 

Ashantl Goldfields Corpora tion 

Biblanl (1927) Limited 

Bremang Gold Dredging Co. 

Gold lJo..st Main Reef 

Konongo Gold MInes 

Marlu Gold Mining Areas Ltd. 

Tarquah & Abos80 Mines ... 

Sept. 
1943 

Sept. 
1944 

Sept. 
1944 

Sept. 
1944 

Dec. 
1943 

June 
1944 

Sept. 
1944 

Sept . 
1944 

March 
1944 

EXHIBIT N-contd . 

SUMMARISED PROFIT AND LOSS ACCOUNTS FOR LAST THREE YEARS 

Value of I 
Bulllon 

. -' -~67 ,306---T 

603,461 

1.674,453 

631.146 

97,076 

322,282 

Sundry 
Revenue 

3.880 

466 

41 ,828 

4,470 

6,612 

398 

Total 
Revenue 

I -!--- 171.166 

; 
603.9Z1 

1.716,Zl9 

635,616 

103,688 

322.660 

407,967 I 807 408,654 

No mining operations. 

604,335 I 804,335 I 

Work ing 
Costs 

. Sundry Total ! 
DepreolatlOn I Development i Charges Charges I Profit or Loss 

i . I "--- --.- - .---r-- ------ ··· i "-------,---------;------- ------

l Z1,454 . 

383.617 

709.666 

397.286 

93,636 

175,945 

252,808 

401,079 

41.667 

30,661 

112.172 

61.654 

3:\,170 

16.732 

18 ,128 

3:\,086 

24.754 

31.522 

In working 
costs 

Ditto. 

ZI ,724 

13,019 

44,250 

18,933 

31.918 

89,226 

8 ,029 

5,790 

20,720 

18,520 

34,934 

212,8oe 

47'7,638 

911 ,064 

466,969 

132,495 

241,121 

302,475 

513,349 

~ L03S 41 ,642 

128,289 

805,215 

166,847 

Loss 28 ,807 

81,539 

106,379 

90,986 

;~taIS .. ~ 4,508,028 -1---:,499 4'~'-525-1 2,541,290 347,290 141,289 228,070 3,257,919 1,308,606 

.. 
o 



EXHIBIT N-cOtltd . 
YEAR II 

SUMMARISED PROFIT AND LOSS ACCOUNTS FOR LAST THREE YEARS 
'1 --

I 

I Profit or _~o~. 1 
Va.lue of I Sundry Total I Working 

Deprecia.tion Development ; 
Sundry Total 

Bull10n I Revenue Revenue ! Costs i Charge. Charges 

i --~-- ----I-----I----
I 

I Amalgama.ted Bankat Areas Sept. No mining operations. 
1944 I I 

Ar1ston Gold Mines Ltd. Sept. 651,980 6,239 659,219 1 375.080 Z7 .186 34,025 . 37,686 473,967 184,262 

1945 

I 
Ashantl Goldfields Corporation Sept. 1,694,295 5.1.191 1,747,476 816,937 104,281 In working 100,382 1,021,500 725,1n6 

1945 costs e 
Blblanl (1927) Ltd. Sept. 648,754 5 ,3Z7 654.081 388,387 57 ,083 Ditto. 33,242 478 ,712 175,369 

1945 
Bl'6rnang Gold Dl'edg1ng Co. Oeo. 143,658 5.472 149,130 99,296 29,515 5 ,388 131,177 14,953 

1944 
Gold Coast' Main Reer June 340,175 283 340,458 189.775 14,m 28,945 21,168 254,575 85,683 

1945 
Konongo "Gold Mines Sept. 430,451 1 ,322 431,773 265.306 21,020 15,111 21,450 322,m 108,686 

1945 
Ma"lu Gold Mining Areas Sept . No mining operations. 

I 
1945 

Tarqua.h & AboS8D Mines ,., March 606,691 606,891 419,121 29,501 44 ,700 
31 '825 __ 1 __ 525'147 __ 1 ____ 81 ,544 

__ 1~5 __ 1 

2,653,802 ' --I 
1 

-i I I -----I 
122,781 -1 Totals ... £1 4,515,991 71,834 4,587,828 283,Z73 . 251,099 3,210,955 i 1,370,873 

i I ! 



:",; 

YEAR 1lI 

Amalgamated Banket Areas 

Artston Gold Mines·Ltd .... 

Mhanti Goldfields Corporation 

Bibiani (1927) Ltd. 

Bremang Gold Dl'edging Co. 

Gold Coast Main Reef · 

Konongo Gold Mines 

Marlu Gold Mining Areas 

Tarquah & Abosso Mines ... 

Totals 

Sept. 
1941i 

Sept. 
1946 

Sept. 
1946 

Sept. 
1946 

Dec. 
1945 

June 
1947 

~ept. 

1947 

S~~7 Ii 
March 

1946 

... £ I 

EXHIBIT N-contd. 

SUMMARISED PROFIT AND LOSS ACCOUNTS FOR LAST THREE YEARS 

Value of 
Bullion 

&undry Total Working! .. ' Sundl'Y 

I 
I I I 

Revenue Revenue Costs ; DepreciatlOn ! Development . Charges 

" I I --I-------I------!---------I- -- -----' -- --- ---I 
No mining operations. , ' 

659,682 I 5,023 'I 684,705 365.162 29,798 23,009 I 39,256 

1,686,976 ' 57,473 . 1,744,449 830,046 I 87,199 In wOl'king 102,086 
i costs 

684,305 I 5,625 I 668,930 420,994 I' 52.353 Ditto. 

154,631 4,505 159,136 110,058 29,649 

348,647 I 
434,143 I 
61,628 

621,182 

79 

I.477 

4,476 

348,726 

435,620 

68,304 

621,182 

178,261 

268,610 

97,042 

425,629 

14,895 33,400 

18,790 24,896 

25,756 45,000 

34,256 

5,268 

25,171 

25,402 

1,448 

38,424 

4'631'~94--~6S8 4,710,052 

I 
2,696,~~-l~'440 

I 
126,305 1- 271,414 

Total 
Charges 

457,327 

1,019,331 

507,600 

144,975 

251,727 

338,699 

98,490 

534,809 

3,352,961 

I Pl'ofit or Loss , 
· T~-· ·-·- --

207,378 

725,118 

162,327 

14,161 

96,999 

96,921 

Loss 32,186 

86,373 

1,357,091 

.... 
'" 
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EXHIBIT 0 

A. 6. 
.INCREASES IN WORKING COSTS 

Since 1939 there has been a. general and serious rise in the principal ikms of Working CO'i ~g. 
The following table shows the inoreases in the la.nded cost of the principal ttems of stores :-

1939 1946 Perctmtage 
Rtse 

s. d . s. d. 
GasOtl per ton 4 3 7 9 5 121% 

Dvnamtte do. 117 6 8 146 16 11 25°' 

CaTbick do. 13 17 10 24 7 9 75°~ 

Steel Balls do. 14 10 33 9 2 131°, 

Lime do. 4 16 9 15 3 101% 

DTiU steel do. 37 7 63 18 11 71°0 

Cyanide do. 60 18 71 16 2 18'; 

In addition there has been a considerable rise 1n the cost of \va.ges per shift worked. This is 
shown by the follOwing table showing the oost per shift of Africa.n Wages from 1940 to 1947 for 
five companies which were not closed under the war-time Concentra.tion Scheme ;-

African Wages per Shift: Percentage 
1940 1941 1942 1943 1944 1945 1946 1947 Increase 

1940-47 

Ariston 2/0 '9 21 '6 2,3'6 23 ,5 23 '7 24 '9 26 ' 5 28 ' 6 30'76 

Ash&llti 1/8'8 ' 1!8 '3 1/8·8 1:9 .4 1,11 ·4 2 ' 07 2 '0·7 216 ' 4 46 ' 1 

Blbiani 1/6'7 1.'5'9 1,16'7 1'7 '6 1 '8 ' 2 18 ' 8 1'10 ' 8 211 ' 2 34 -7 

Konongo 1/8 '5 l i9 1ill '4 1!1l .7 210 211' 1 2:2'8 2'4 '9 41' 0 

Tarquah and Abosso 1/10 119 ' 4 1/10 '8 211 .7 2'2 '8 2,:3 ' 2 2.'4 ' 4 2/5·9 35'9 

Not only ba.s the cost of Wages per shift risen considerably but the output per man shift 
already low. has been faJling for some time past. Figures for the same companies are given 
below, and are in respect of Underground Labour only. Surface men have been excluded to ghre 
a. faJr compa.rison as many of them are engaged on Construction \York. 

Comparison per Ton Mflled per Man. Shift Underground: 

1940 1941 1942 1943 1944 1945 1946 1947 Percentage 
1940-4i 

Arlston 0'43 0·42 0'38 0 '45 0'36 0 ' 41 0'45 0'44 ...!... 2 ·3'\ 

Ashanti 0·32 0'34 0 '42 0'42 0 '37 0 ' 31 0 '31 0 ' 29 -9'4 ',; 

Biblani 0'68 0'49 0'52 0 '63 0'52 0 '50 0'46 0 ' 46 --32'4', 

Konongo 0'41 0'40 0·42 0 '46 0'50 0 ' 43 0 ' 34 0 ' 33 -19'5' 

Ta.rquah and Abosso 0'40 0 ' 39 0'43 0'50 0'46 0·44 0 ' 43 0 ' 43 ....:.... 7 ·S¢('I 

It will be noticed from these figures that there has been a steady decline since 1943. 

These factors ha.ve inevitably bad a. most severe effect upon the Work.ing Costs of the Mines . 
This is dlsclosed by ftgures set out below compa.ring the Cost per ton of Ore Milled in 1940 and 
1947'. ' 

Coot ""r Ton MUled (Shillings) : 

1940 1947 Percentage 
Increase 

Ariston 26'4 33'0 25'0% 

Aohantl 35'3 61'3 73'7 % 

Blbl .. ni 19'7 26'0 31-9% 

Konongo 31-0 47'8 54'2% 

Tarquah and Abosso 21 ' 6 29·2 35-8~o 

Against th .. e large rio .. in COsts the price of Gold has risen from 168s. to 1725. 3d. per 
ounce, an inorease of2-5 per cent only. 
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EXHIBIT R 

E14 and 15. 

MEMORANDUM ON THE INDUSTRY'S CONTINUAL NEED FOR NEW CAPITAL FOR 
EXPLORATION AND EXPANSION WITH OUTLINE OF SUCH SCHEMES AT PRESENT 
m COURSE OF EXECUTION OR CONTEMPLATED DURmG THE NEXT FEW YEARS 

The I1fe of the ml¢nlS in.dustl'y Is determined by the lives of Its indivlduaJ mines and a.s old 
mines become worked out. or closed down owing to economic conditions making it unpayable 
to extract the mineral from its ore, new mines or new orebodies must be discovered to take their 
places If the I1fe and prosperity of the industry Is to be maintained. 

In course of time, natW'ally. all mines become worked out. i.e. the last ton of mineable ore 
has been mined and treate4. but this end, in most instances, can be postponed greatly to the 
extent that new ore is discovered. In other words, a produoing mine is doomed to cease 
production if new ore Is not added to the ore reserves at a. rate a.t least equal to the rate of ore 
extracted from the mine. 

Thus, throughout the life of a mine it is necessary to matnta.1n an a.ctive search for 
extensions both laterally and 1n depth of known ore shoots. or for new orebodies. 

This work is expensive . involving the sinking of shafts. driving of lateral openings. diamond 
drtlling-in most cases preceded by or in conjunction with geological investigatIons, which may 
include aerial surveys. 

Further, treatment plants and surface works erected when the mine 15 Dew are seldom 
adequate in later years, for they have been provided before the full potentialities of the mine 
have been determined and thfl proper scale ,of operations arrived at. 

Also, treatment processes become out of date owing' to advance in technical knowledge, or 
perhaps cl;1anges in the character or nature of the are; machinery and equipment become 
obsolete or worn out and thus new plant and equipment must be provided in an ever-flOwing 
stream. 

As a mine grows so does the number' of its employees and here aga.in is new capital 
continually required for the provision of additional quarters and medical and other services. 

Thus, throughout the life of amine the demand for new capital expenditure is continuous. 
falling rapidly In amount duriug- the last years of its life. 

The years immediately prior to t he war were years in which most of the Gold Mines of the 
Colony '*lere actively engaged in shaft sinking, intensive exPloration development and erection 
of new plants. 

Long-term policies of increasing production had been outlined and were being put into etrect 
and none was fully completed by the end of 1939. 

Reduction plants at Amalgamated.Banket Areas and Marlu (to name two) were only 
partially ereoted and only by strenuous efforts were these plants completed during 1940. 

Then followed difficult years during which efforts were directed to the maximum production 
of gold with the resources of labour, supplies and equipment that were theD availa.ble. 
Naturally all long-term schemes, of expansion were sacr4lced on the altar of expediency and the 
end of the war left most companies in the position of then having to take up the threads' where 
they had been broken and revise and complete their programmes. 

Besides a large <I back-log n of housing and medical services, which is dealt with elsewhere. 
there remained and has since been planned, an enormous amount of construction and erection 
of new plant. augmented by shaft sinking and increased 'exploration and development to 
maintain and increase ore reserves so that the increased production of gold desired can be 
attained. 

Gold production, at present at the- rate of 640,000 ounces per annum, was 882.241 ounces tD. 
1941 and should, on completion of these programmes, reach a flgure of about 1,000,000 ounces 1n 
195!. 

The capital cost of the work which is DOW in progress amounts to some £4.000,000 but , 
a considerable additional amount of new capita.l will have to be provided to bring these plans to 
fruition. -

The following 15 a brief summa.ry of the work of this nature in progress or oonterqPlated at 
various M1nes :-

AsHAN'Tr GoLDFIELDS LTD 

The sink1ng of a shaft to provide for adequate ventila.tion on 8. la.rge scale for proposed 
extensions to the present workings and a modern hoisting shaft a.nd equipment to e~Bure 
the continuance o(the mine for a long- future In depth. A further schellle 18 in hand for the 
explora.tion. development and ' probable opening of another large, mine to the south ot the 
existing- work1n!rs. 



EX HIBIT R-contd. 

AltIsTON-GoLt> MINEs (1929) LTD. 

The programme at the A.11ston Mtne is to increase productive capacity from 2.5.000 to 
40,000 tons per month. 

In order to accomplish this the following is being undertaken :- . 

Underground.-The central shaft will be deepened 1.000 feet from a dept.h of 3,COO feet to 
4,000 feet below the surface. 

Ta provide adequate hOisting capacity two new large electric winders will be installed. 

For proper ventilation of the workings a new downcast ventilation shaft 1s being sunk 
from the surface to the 24th level, a depth of 3.000 feet. new return airways underground are 
being driven and two large electric fans have been ordered. 

To ensure a. sufficient supply of waste rock for stope fi lling a large open cast mining 
scbeme is being l aid Qut, requiring the provision of mechanical shovels. diesel lorries for 
transport of the rock to a lowering incline. the sinking of 3. shaft 600 feet in depth 
and installa.tion of a conveyor 2.000 feet in length on the 6th level for t he transfer of the waste 
rock to the workings. 

J ointly with the Marlu Gold Mining Areas and Gold Coast Select.ion Trust Companies. 
the exploration of tbe ground underlying the old Broomasi Mine is being carried out. 
entailing a drive with crosscutting of approximately 15 ,000 feet in length . 

. Surface .-To treat the increased production of ore la.rge a.dditions are being made to the 
Reduction Plant and to supply the additional pow'er needed two 1.500 K.W. diesel e lectric 
genera.tors will be installed at the Ankobra P ower Station. 

TARQUAH AND ABosso MINES LTD. 

Plans are in hand to increase productive capacity from 25.000 to 50,000 tons per month. tlnd 
(or this purpose the folIo wing is in progress or contemplated :-

Underground.-Preparation for installation of three large ventilation fans are on hand. 
and a large sum Is being e~ended in providi ng diesel locomotives and other mechanical 
equipment. 

Sur/aca.-Considerable addi tions are being made to the Reduction Plant and two 
750 K.W . diesel elect rio generators are being installed in tbe Pmver Station. 

GOLD COAST MAm REEF LTD . 

It is planned to inorease production from 9,000 to 15,()(X) tons per month . The Main Shaft 
is being deepened and a. new hoist is being installed . 

For exploratory purposes a comprehensive diamond drilling programme wi ll be carned 
out a.nd a. conRiderable increa.se in exploration both in depth and laterally is contemplated. 
a8 Boon as extra laboll! and equipment becomes available. 

The Reduction Plant is being extended and a duplicate Transmission Line from Ankobra 
Power St.a.tion has been ordered to ensure an adequ3.te and constant supply of power. 

NON-PRODtlOrna MINES 

Several of the non-producing properties have a.ctive shaft sinking and development 
programmes in prograss and at Lyndhurst Deep Levels (Gold and Silver) Ltd. an aeriaJ 
8urvey for geological purposes will be undertaken shortly . 

From the above outline it will be seen that tbe mining industry is struggling to recover 
from the setback of the war to regain the position it occupied as a producer of gold in 1941 
and t o reach an even higher pOSition within the next few years. This it can do, but only if 
working costs can be reduced below their present uneconomic level, if it be re-Ueved of the 
burden of a.ll forms of crippling ta.l:ation and if it receives the co-operation and assistance 
of its Africa.n employees. 
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EXHIBIT S 

GENERAL LABOUR CONDITIONS IN COMPARABLE FIELDS OF EMPLOYMENT (DAILY-PAID) 

Field Mining Commercia.l 
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I

I Yes f~" m-:-;:--- ---T~-General-No 

Yes I' Only under Workmen's Cam-
I pensation. 

'1 Yes I No 
. Yes No 

... ,' In majority of cases No 
".. Yes No 
•.• t Yes No 

Yes 

14 days (subject to 1<ttend- 7 days 
ance qualification). 

. . , I No fares No fares 

Railways 

Yes 

Yes 

No 

No 
No 
No 
No 

14 days 

I 
r Fa.res 

I 
I 
I 
I ---r ---
I 
! 

P.W.D. 

No 

Yes 

Yes 

No 

No 
No 
No 
No 

I

· (14 days 
years .) 

No fares . 

after three 

See Koreah Report p. 13 Cap. III (65) Recommends': 1/ Employees on daily rates of pa.y be allowed eithe~' 7 consecutive days' leave pel' a.nnum in addition to 7 Publio Holidays 
or 14 days consec~tlve leave,'! 
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EXHIBIT T 
C.IfJ. 

MEALS q"RVEJ; AT ;'aINE CANTEENS OVER SEVEN CONSECUTIVE MONTHS 

TSIS 3~11 F.!)ULE SHOW~ Tiro STEADY GROWTH m POPULA1UTY OF THE CANTEENS 

Month 1& 2nd 3rd 4th 5th t 
I 

Africa.n Manganese , r--9,-;;:-- 13,936 '}JJ,7'n 23,953 30,467 r-
I
· 1----- ------ --- ------- --.- -----

. ' 1 28,875 1 31 ,182 30,908 'n,077 .j -------,---- . ,- . -- -.. -----1 .. ---- .. _-_·_·_---- _ .. _-- ------1 ------ -----,---
Art.ton , 9,297 10,693 I 14,904 31,957 -I 51,111 I 
_.------- ----... ------'.-.. -1-·---------_ --- _____ .. -. ---.-~-----.--- . "-- .-- -_.. -_. 

~~:~~:--=- I--~: -I~;: ! =-~;--,= :: ! :: ·1 
G.C. Matll Reef ' - 15.508 I 22,576 : 22,730 28,018 

A.B.A. 

Marlu ... '1- 10,722 12,103 12,602 :'1"-- 12.148 14,212 

Totals and Average 53,221 120,750 145,695 170,162 196,565 

6th 

31,584 

32,033 

52,802 

36,530 

21,461 

26,137 

14,202 

214,749 

7th 

I 
34,267 1 

.... - -------1--
28,984 ' 

40,019 -I 
31,9'}JJ -I 
22,325 

'n,677 

14,409 

199,601 

PrOp0I'ties whero tho estabUsllmcnt of canteens was delayed so that l'ecol'd!-l covel' less than six months. have not been included. 

Cost/Meal 

d , 

11 ' 100 

8430 

8 ' 230 

8-250 

8 '250 

R' 220 

D'6..t)6 

8,876 

~ ,! 

.. 
'" 
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EXHIB IT U 

C.10. 
HEALTH, HOUSING AND WELFARE POLICY 

If there is one misconception more tha.n any other which needs dispelling, it is that 
the mining industry lags behind any other section of the colonial community in its practical 
contribution to the health and socia.l a.nd general welfare of the African community and in the 
services it plans still to render. 

Tbe present state of progress, which has been as great as in any other field of employment 
of compara.ble size in the Colony. must be viewed against the background of the immediate past. 
The departure of Britain from the Gold Standard in 1931 was followed soon after by a reviva.l of 
interest in gold prospects ih the Gold Coast, and the period 1933 to the outbreak'of war in 1939, 
a. penod during which large sums of new capital were ploughed into the industry. was one of 
active prospecting and development out of which emerged several new gold-producing enterprises 
and also the resuscitation and expansion of activities at most of the older properties. 

During the war the industry functioned under the handicaps of the concentratioon scheme, 
a period of arrested development in all spheres of operation including socia} services. 

Health Services.-Despite the handicaps of the wa.r period both in maintaining staff and 
securing supplies, a comparatively high standard of health services was maintained throughout. 
It is not generally known that these services are extended free of charge to the families 
of employees, a service which operates, more often than not, in areas not reached by Government 
or Missionary efforts, with both of wbich it is comparable both in scope and efficiency. This 
extension of services to the families of all African employees is a charge on operations not borne 
by mining enterprises in other fields such as South Africa and the Rhodesias. In many areas 
the Government avails itself of the medical services of resident mine doctors. 

It is of importance that the very substantial contribution being made by the industry to the 
geDtrel health of the African community should be justly assessed, and not merely taken for 
gr.anted. 

The non-productive labour forces maintained on gr~s-cutt1ng, anOti-malarial and Similar 
hea1th services is, at all properties, considerable. 

Further development of the- industry's healt·h programme. held up during the war years, 
contemplated the establishment of a Central Hospital with special1st staff for dealing with more 
serious cases, the several mines continuing to op~rate and in 5011e caS3S extend their 
own hospitals. Policy also envisaged the appointment of a Principal Medical Officer attached 
to the Chamber of Mines under wbose supervision would fall the co-ordination of health services 
and adrrurustration of the mines hqspitals and the Centra.l Hospttal. 

As soon as practicable after the cessation of hostilities, the Chamber approached the Ross 
Institute which arranged for the secondment of a speCialist in tropical mediCine to conduct a 
general survey of health conditions and services ou·the mines. Dr. Tredre accord1ngly ViSited 
the Colony in 1946 and has since reported comprehensively, submitting recommendations for 
the expansion of these services. These recommendations have in the main been approved and 
it is to be emphasized that their execution will involve the industry in substantial a.dditional' 
charges upon its revenues, charges directly designed for the fw'ther benefit of employees. 

Health policy bas also been directed to the-improvement of underground ventilation and in 
1946 the industry secured the secondment from the Transvaal Chamber of Mines or Mr. J. P . Rees, 
head of that Chamber's Ventilation Department, a department which leads the world in this 
branch of applied science. The problem at each of the mines was carefully studied and Mr. Rees 
bas reported in detail his recommendations, for the execution of which the necessary fans a.nd 
ancillary equipment bave, in many cases, already been -ordered. 

Housing.- In the post-war period there has been considerable progress in the provision of 
new housing for African employees despite mounting diffioulties in securing building materials. 
The most casual observer wi ll appreciate that, with few exceptions, the housing being provided 
for African employees at the larger mining properties is incomparably better than that of the 
majority of Africans living in adjacent townships and villages. Even so the industry's policy 
1s directed to further steady progress, which must inevitably be handicapped by additional 
burdens imposed on the revenues of individual companies. 

Welfare.-General African Welfare has fea.tured prominently in policy for the post·wa.r 
period and, while di:fficulty has been experienced in recruiting competent officials with the 
desired qualifications as Welfare Officers, milch progress has been achieved at certain-properties. 
So much importance is attached to this aspeot of the rela.tionship between management and 
employee that efforts to develop these services is in no way to be slackened. 

Feeding.- At all properties canteens have been established for the provision of well-balanced 
meals prepared under hygienic conditions. The Chamber has gone to considerable expense in 
setting up a Central Store for the bulk purchase of foodatu1rs for supply to the Canteens. The 
average meal supplied to employees is valued at 1,600 calories. costS the companies trom 8d. to 
lld. and for it th e employee has been charged 4d. 

Tha.t the canteens have been popular With the rank and tue of the employees is olearly 
demonetrated by the attached tabulation of number of meals supplied at Mine .Canteens. The 
meals have been generous in amount, in t he QPinion of ma.ny employees Q.uestioned too generous 
for one individual. At many canteens it has been a not inft'equent occurrenoe for t wo individuals 
to purchase- and share one meal. 

In addition to the above, underground workers receive d&11y a tree ts8ue of hot ooooa and dry 
food such as biBOuit, peanuts or kenky. -
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EXHIBIT U-contd. 

At all properties MecUcal Officers have recorded marked improvement in the general 
standard of health oC the labour force following the institution of the canteens. 

Individual managements are unanimous in thetr conviction tha.t the experiment in feeding 
has been 80 successful as to justify further development, and that in the provision of this one 
hot meaL per day a large proportion of the labour force, pa.rtlcularly single men and m~n working 
away from their bomes, ha.ve benefitted from a. service t he val ue of which they Quickly cam3 to 
a.ppreciate . In the Circumstances the action of the Mine Workers Union Executive in ordering 
s. boycott of the canteens as part of a campaign to secure wage increases. can only be deplored 
a.s misguided and even petulant. 

In a.ddition the mines operate for the benefit of their employees dry canteens, at which C:ln 
be purcha.sed such essential items as sugar, flour. rice. meat, kerosene and quota.s of cotton 
cloth. the only al ternative source of supply for which is an extortiona.te blaok ma.rket. These 
ca.nteens are economically run to cover cost of operation and are patronised by all sections of 
employees. The industry has had under considera.tion extension of the r a. nge of goois to be 
stocked whereby the cost of living to the African employee might be stil l fur ther reduced. 

General.-These matters are referred to 1n the KOl'sah Report Cha.pter II . Reference 
Is specifically made now to Sections 43, 44. 46 and 47 on page 10 of the Report from \vhich it will 
be apparent that the mJn:Jng industry bas taken the lead in matters relating to the welfare of its 
African employees, the Commission recommending the extension to other fields of employm~nt 
praotices a lready established in tbe mining field . 

Further information regarding general soclal \velfare of African employees is embodied in 
the following anneXUl'es ;-

A. Examples of African Welfare-

1. at Bibianl (1927) Limited. 

2. at Amalgamated Banket Areas Ltd . 

B. A list indicating future benefits planned on which declarations have been ma.de by the 
Boards of the Companies concerned. 

C. A tabulation of meals served at Mine C'3.oteeos over seven m'Jnths, the purpos;! of w~ich 
is to illustrate the growth in popularity of the Ca.nteens. 

D. Miscellaneous notes on General Welfare . 

BIBB.NI (1927) LIMITED 

NOTES ON AFRICAN WELFARE 

The welfare of the African employees of the Company ha.s been the unceasing and untiring 
concern of the Directors and Management since the inception of the Company. Even before 
Development indicated the presence of an orobody of cOQ.ll;id.erable ffi:l.gnitude \Varrantin~ a.n 
expansion of plant and monthly output. it was l'ealised that the future prosperity of the Company 
depended on a happy and contented Africa.n latiouf force. 

In 1934 the Company emba.rked on an a.mbitious AfrIcan Housing- Schem~ to repla.ce . at low 
r6ntRl. the squalht qua.rters proVideu in the African-owned old Bibiani a.nd Zonga. It 11I'oo::ured 
Surface Rights for the New TownShip. part of which later w:\.s gi"'en to Government for housing 
Bibianl residents not employed by us . We coo'3truct.cJ apPl'o,\im3.tely 1,000 rooms with :l.de':lu"te 
kitchens. baths. wA.Sh-houses and latrines. and the rent charge.l per room was 4s. per month. 
sanitation included. No change has been made in this ch .. )_rg~ despite ri8ing costs of living or 
for the insta.liation and rWIning costs of stl'~et and hOllSt> lightin~. ~'e then constructed superior 
quarters for Senior Africans at a rental of 125. per mont.h. th..:- quarten, containing three maio 
rooms with verandah . being self-conta.ined with bath. IlI- tri nc. stt)r~. ki tchen, etc. AgaJn, there 
has been no increase in the monthly rental and no ch;\.r~e is made for 5.:1.nita.t,ion . 

In 1938 we constructed an Africa.n Hospit:.tl of 4! l)eds. with i\1;.\Ie. Fomale and Mater­
nltyWards, Operating Theatre and Out-patients Depal't,ment!'<. where employees a.nd uepenriants 
8.1'6 treated free of charge. We retain the services of permanent and relieving-MerUcal Officers 
who, \vith their competently trained African Staff of Male and l<~em..'\Ie Nurses and Dressers. 
af[ord a service that is comparable w1th the best to be fOWlt.i in tbe Trot:.ics. Free Antp- and Post­
NAtal care Is a1forded wives of employees, a.nd mothers are encouraged to \·isit regularly Wi th 
their chlldren. It should be noted that the Company also pro\-ides hospitalisation anj treatment 
for the Bibtani community not employed by us: the Compa.ny·s Medical Officer being permitt.ed 
to perform the duties of Acting Medical Officer for the Colonial Government. Trus Is necessary, 
as there is no Government Hospital or Dispensary. 

The Male and Female Staff of the .A1r1can Hospital are accommodated in adjoining semi­
detached self~ontained Bungalows situated in pleasant gardens. 

We may Justly claim to be the ortginators of an African Club. a well-appointed building where 
employees torgather for social intercourse. The Club is equipped with refrigerator. wireless, 
library and a spacious verandah for dancing. and adjoins hard tennis courts and the Company­
constructed football field. The Management of the African Club is "ested in the hands of Senior 
AfriOADS and generally speaking our trust bas nJt been abused. There has always heen 
the happte8t ot relationship between the Europea.n and African Clubs. it being the privilege ot 
the tormer to' encourage thl'ir efforts in provicl1ng sportsgear, trophies. books and periodicals. 
iUld we enjoy competitive sport . 

.Aga.1n, we have encouraged education facillties by the granting- of plots, free of cbarge. to 
the three Ecclesiastical denom1.n&tione-there 1s no Government School in Blblani- we assisted 
tht>lJ' a.mbltloll8 building programme. and subsidize their Evening Class •• for Adnits. 
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EX HI BIT U- co1ttd. 

With regard to Welfare, we consider this aspect in i ts trues~ sense has been our constant care 
and much good work was done by the Village Master up to the t ime of his death at Bibi&ni. 

In April, a Welfare Officer -was appointed and a Welfare Department created further to 
extend the scope of African Vlelfare. The Welfare Officer's duties were to act as Liaison Officer 
between the Management and African employees, to attend and advise at the monthly meetings 
between Africans and Departmental Heads, to provide meals at or below cost, to obtain and retaU 
witbont profit local and imported foodstuffs. meat, fl sh . kerosene , ms,tches •. cover cloths, clothing 
etc . Food was distributed at the Mine and a t a well-constructed canteen in the Village 
and luvolved the Company in an average loss of £250 monthly. He also looked after their social 
activities and organised football matcheR. away and at home, dances, boxing matches, and took 
an active part in the formatior. of a local baud with instruments pro\rided by the Company. I t 
was realised the Mine Canteen was inadeq,uate for feeding on a. la.rge scale and we have a lmost 
completed the constrnction cf a modern canteen situated on the. Mine , and pr ovided wit h steam 
pressure cookers, ba,kel'Y, pr ovision store and cover ed resta·ul'ant where it will be Pos'sible 
to pr ovide 2,000 cooked meals daily, . 

With regard to annual expenditfll'e, this pas been analysed for the financial year end~d 30th 
Septembel', 1947. and is dh'icled into Capital Expenditure and Expendit ure charged to Working 
Costs, It should be unnecessary to stress the difficul ty in obtaining supplies of building 
materials. bnt these ba\re been obtained with little or no regard as to their l anded cost_ It is 
accw'ate to say thA.t African Welfare has enjoyed top priority to the exclusion of Ellropean 
Welfare, 

C.\'PITAL EXPENDITURE FOR YEAR ENDED 30-9-47 

10 Blacks Senior African Qua.rters (completed) 
3 (expenditure to da te) 

Additions to African Club 
New Mine Canteen (expenditure to date ) 
D uns Memorial Park 
Band Instruments 
New Main Drains 
T wo new Latrines 
Extensions to Bath Houses 
AlteratiOns to exist ing African (Senior) Quarter s. (Storerooms 

and verandahs) four blocks 
Corumill, motor and building 
Service piping renewed from 'Mine to Villa,ge 

EXPENDITURE CHARGED TO WORKING COSTS FOR YEAR ~NDED 30-9-47 

Hospital and Medical (proport.iou) 
Native Employees Benevolent Payments 
African Welfare (proportion) 
New V.illage Maintenance 
Camp Upkeep (proport ion) 
Electricity and Water Supplies· 
Police (proportion ) 
Roads, Mines Day and Sundries 

£ 
5,700 
1,400 

732 
2,636 

742 

550 

l2'l~ 
65 

500 

14,463 

9 ,143 

694 
4.649 

2,319 

1,243 
1,024 

559 

631 

£20,262 

\Ve ha.ve not included t he annual depreCiation of the Village and African Hospital against. 
which would be offset the item of ren ts collected. 

From its commencement in 1934, Capital Expenditure on African Welfare to date tOtals · 
upwards of £70.000 and this, despite the war years when oonstruction virtual1y was at a standstill. 
It will be shown in subsequent pa.ragraphs that we hope to construct a further 1.500 rooms with 
A.ttendant sanitary services, in the course of the next few years at a. cost exceeding £125,000. 

Our !ut\U'e programme includes t he following ;- , 

Additional qual'tel'"S for 1,500 Africans complete with services. roads, 
drains. canteens , shops and cinema to seat 600 at ·SAY £100 per 
room inclusive .. , £l 50,(X)() 

Duns Memorial Park for African Employees 3,QOO 

AMALGAMATED BANKET AREAS LIMITED 

The following notes have been prepared on Welfare Work at Amalgamated Banket Areas L td. . 
In assessing t he a.mount of work .done it should be remembered tha t this compan y has not 

paid a dividend since 1938. Bea.ring this in mind , t he following figures given below are of 
interest. .. 

In the six years ending 30th September, 1947. £19,233 was spent on African medical services. 
including three years while the Mine was on a care and maintalnance basi~. DUling the same 
period £14,664 was spent on Afi.'ican sa.nitation , The current yearly costs are £4,400 and £3,700 
respect! vely. ___ , 

The capital expendi tlJre on A/lica'n. housing to da,te has been £33,000. while 1\n additional £2,300 
has been spent on th~ AfJican hospLtal, 
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EX HIB IT U- contd. 
~~.~., 

'<', Since the Canteen started In October. 1946. the operating loss has been £8.970. r;;'r: It Is the policy of the Company to provide , as far as it can, the best working and living 
~;>i(12~··. cond1tl?UB for i ts African employees . 
~_:~'~,~ All Afrioan welfare work is under the direct charge of a Welfa.re Manager and an Assistant 
. >~ ";' Welfare Manager, whose full-time jobs are the looking after . in the widest sense, the African 
~ .. -': staff and workmen. -

The following are details of some of the work they do and a. brief desoription of our Welfare 
Work. in general. 

Housing.- At present some 70 per cent of the company's employees a.re housed in company 
rooms. All applications for rooms have to be made to the Welfare Manager to avoid any 
fa.vouritism being shown by Compound Clerks . Rent of new type" block" houses Is. per room, 
28. 6d. per month: of old type with swish walls. Is. per room per month. A sanitation fe e of 
2s. 6d. per month is a lso charged. Electric light. where installed in Akoon. is charged for at 
Is. 3d. per 18Jlll) per month. 

Where rooms were available employees with two wives and children were given two rooms, 
one Headman, BlightoD, h aving four rooms and J ohn Yong Hoi. three rooms . Several of the 
Clerks also have two or three rooms-the m~jority of these m en being old employees of the 
Company. 

Owing to the increase in number of Afri¢an employees recentl y it has not been possible to 
allocate more than one room each. There is a considerable waiting list for room, especially. 
the n ew rooms at the Akoon Compound. 

Clubs.-Cinema prOjection huts were erected at Akoon Compound. A. V. S. and Mantraim 
and, until rains prevented the films be1n.~ sbown. performances were given in rotation on Sunday 
even1.ngs at 7 p.m. and were well attended and appeared to be appreciated. 

An African Welfare Circle was organised in December. 1946 and membership was a bout 
thirty. This was run by the African employees under the guidance of the Welfare Manager. 

Discussions. Spelling Bees, Talks and various entertainments were organised and football 
matches, etc .. arra.nged. Papers. books were donated by the various Europeans and games such 
as Ludo. Darts and Cards were provided and, recently, a Table T ennis outfit was given 
to the Circle. A fee of one penny per week was charged. 

Interest in this project was on the increase untU about July when it was obvious that some 
influence was abroad against the Welfare Circle. as the attendance gradually fell off. The Akoon 
Town Hall was m ade availa.ble for the Afrtcan Welfare Circle and meetin~s were held on Tu~sda.ys 
a.nd Thursdays . Ca.rd tables and stools were provided by the Company. Several Europeans were 
ask ed a.n d a.greed to give ~lks on various subjects. 

Night School.-This project was started early in 1917. The RO!n't.n Ca.tbolic School, Tarkwa. 
having submftted a very good programme, the form'ltion of classes and curriculum was entrusted 
to the Priest-in-Charge, the Rev, Sevrten, Text-books were prov1d~d by th~ CO'TI'J:\nV a nd. the 
teaohers paid by the Company, note-books and pen~ Us being' the only a rticles the Company 
employees obtained for themselves. 

Between forty a.nd fifty boys were on the roll of the Night School at the R . C. School, Tarkwa. 
and the average nightly attendance was about th.1rtY, some of the puoHs being on shift work. 
The only compla.1nt was the distance some of the employees had to travel to school. 

Employees wishing to a.ttend Night School could obtain the necessary" chit" from the Akoon 
Village Office , Mondays to Fridays from 7 a.m. to 12 noon and 1 p.m. to 4.3'> p.m. The hours of 
instruction at the Night School were 6.45 p,m. to 9 p.m .. and several of the employees were ml.king 
good progress. 

Canteen.s .' 

Steff. A.V.S. 
Staff. M.V.S. 
Staff. Pepe 
One Canteen Clerk. 

Cooks Labourer.~ 

10 
6 
2 

Free issue dally.- 6 oz. kenky : 4 oz. roasted groundnut.s : 10 oz. cocoa. with sugar when 

obtainable: recently sugar had been used regularly. 

Women cooks were provided With overalls. ca.ps and aprons, khaki. 

Canteen labourers were provided with blue overalls . 

The daily issue of food W&8 taken by 10tTY to the several Canteens at 7.30 a..m., by the Canteen 
Clerk and a. second trip between'S and 9 a.m. by the Ca.nteen Clerk and the Assistant Welfare 
Oflloer, who thoroughly inspected canteens and utensils. Visits were made by the Welfare 
Ma.nager at dlfferent times to the Canteens wh.1le meals were beinor sorved and any complaints. 
which were UBUally trivial ones, were investigated a nd dea.lt with. Complaints were usually 

, tha.t someone had been given more for his mott'3Y and tha.t the chop was not sum~ient, but 
'. \JI.,."lably the latter complaints were made-Jokingly. 

~<~~ "/ At Mantra1m and Pepa strict watch ba.d to be kept to prevent non-Company employees, i.e. 
'\;': ,$te_. Cooks and people from nearby villages coming to the Canteen to buy the cbop. 1n spite 

?~i':t· ,¥"~e (aot th"t the food Is Illleged not to have been gOod. 

,,~:§;,.) " AtA"V"S. In partloul"r. w&tch had to be kept to prevent Comp"ny employees obtaining more 
~.".t;.~OIi.ft't1onOfthe ftee issue ofkenky, groundnuts and cocoa: on one occ&sion an underground 
!>-~~~~, J~~1ta8 fbund W1th s1x pieces ofkenk:y and five issues ofroaated groundnuts. 

~~~ _ 8 
~~""",.:.,-. - ~ . 



EXHIBIT U-contd. 

Meals were issued in accordance with the Standard Menu, the most popular being grbundnut 
soup, blltong and rice or yam. Fish, soup and garri were also popular but cassava was not so 
popular as this food was easily obt&ine·d elsewhere. Visitors have commented favourably on the 
chop and the Canteens. 

Provision Store.-Rice. sugar. corned beef, tinned fish. garri , corn, a certain a.mount of beef 
and pork. jam, meat and vegetable ration could be obtained by coupon and articles were rationed 
as fairly as possible. 

In addition. cover cloths. headkerchiefs, cloth and linen material by the yard and khaki when 
availa.ble could be purchased. Articles such as underground boots, sweaters, ra.incoats. pullovers, 
bats and caps, hurricane lamps, belts, enamel plates a.nd bowls. buckets, leaf tobaCco. cigarettes. 
matches. ca.ndles and a variety of other articles could be obtained likewise. Kerosene (half a. 
gallon per man) could be obtained from the main mine store and prices of all goods kept as low as 
possible. There was also a big demand for soap, white and carbolic. 

The Welfare Manager is always accessible in the Village Office during working hours and, in 
cases of emergency, African employees have been seen and t heir requests attended to at his 
bungalow after working hours. 

Compounds were regularly and frequently visited and anYI complaints re repairs ' to 
houses. water supply, latrines, etc .. were put in hand as soon as possible. -Any sick children'or 
adults observed were advised to be taken . or go. to the Medical Officer, A. B. A., for adVice and 
tre~tment . The school bo:ys were permitted to use the tables, stools and electlic l1ght in the 
Town Hall to do their home work if they so.desired and could also listen to the rediffusion when 
the Town Hall was Dot otherwise required. 

Advice and help has freq,uently been requested by employees and, where possible. has been 
willingly given by the Welfare Manager and many disputes between employees have been settled 
in t he Village Office and errors and misunderstanding over pay have been referred to the Pay­
master for investigation and necessary adjustment. Until just prior to t he stoppage of work, 
relations between African employees and their families in the Company Compounds were very 
good. 

c. 12. 
FUTURE PLANS FOR FURTHER EXTENSIONS OF BENEFITS 

The following Schemes have' been the subject cf declarations by the Companies concerned :_ 

(1) Chamber of Mines.-The erection of a Training School fo~ · mine employees to equip 
suitable candidates for filling positions of responsibility in t he industry. This undertaking 
would be with t he co-operation of the Gol:l Coast Government. 

(2) Amalgamated Ballket Areas Limifed.- An extension to the housing scheme a lready in 
progress. ' 

A new hospital is planned jointly with Tarkwa && Abaso Mines and Gold Coast Banket 
Areas Limited . 

(3) Aristoll Gold Mines (l929) L imited.- P lans have been made and sites chosen for a new 
African Hospital jointly with Gold Coast Main Reef Limited. 

Houses for African employees. 

(4) A$ }/.allti Goldfields Corp01'ation Limited.-A complete new township vlanned on modern 
lines. The first panel has 'been commenced. 

(5) Bibia ni (1927) L imited .-A fUrther increase in housing facilities. 

(6) Tarkwa & Aboso Mines Limited.-Improved housing for employees. 

From the above statements i t is obvious that the future policy of the Mining Companies 1s to 
continue to give every cpnsideration to the welfare of t heir employees . Without a prospect of 
continued success in mining operations it will undoubtedly mean that some of these schemes may 
be curtailed and others. now under consideration, abandoned. 

MISCELLANEOUS NOTES ON GENERAL WELFARE 

It has been agreed among the Mining Companies that the combined rent and sanitation fee 
per month COl' a single room should not exceed 58 . per month. On some Mines a sanitation fee of 
only 1d. per day worked is charged, i.e. if the employee does not work then no charge is made. 

Gazette Notice 752 of lOth .May, 1947 announced the Prestea, Bogosu and Tarkwa. Common 
~fining Health Areas Rent Assessment Committee fixed the following rents for Bondaye : 

Room constructed in mudbrick with ceiling 6/- per month. 
Room with verandah in mudbrick with ceiling ... ... 8/- per month. 
Room copstructed in concrete and provided with ceiling 8/- per month. 
Room with verandah in concrete and provided with 

ceiling ... 12/- per month. 

Not only do employees living in the Mining Compa.ny's houses enjoy a lower rent than workers 
in other industries. but in many instances the type of accommodation is superior. In the Mining 
villages of Gold Coast Main Reef. the African Ma.nganese Company, B!itish Alu.ril.1n1um Compa.ny. 
Consolidated AfriCan Selection Trust. Bibiani (19Z7) Limited and Tarqua.h & Abosso LImited ar& 
to be found some of the best types of housing in the Colo·ny . 

In the year ended 31st March, '1947, the industry spent £119,972 o~ 'Medical Services, excluding 
cost of rebuilding and maintenance. . 

In the five years ended 30th September, 1947, Amalgamated Banket Area~ spent £84,000 on 
African Medical Service and Sanitation and for the greater part of th&tp~riod the Mine was closed 
down. under the Concentration Scheme brought about by ~he wa.r. 
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EXHIBIT U-contd. 
FeedIng 

In March. 1946. the industry decided to attempt the supply of a daily hot meal to its African 
employees. although it had no delusions about t.he difficulties involved in such a scheme. 

The expense was bound to be heavy and makeshift equipment would have to be used. until 
such time as the rea.l thing CQuld be obtained from Britain. where most manufacturers were 
quoting at least 12 months for delivery. 

Considerable opposition could be expected from women traders and their associa tes whose 
aim bas a.lways been to see that food is retailed at a price which takes most of the labourer's 
wage. In the past the single labourer bas been entirely a.t the mercy of these people and the 
Companies hAd felt unable to moye in the face of the traditional prejudice a.nd immensely strong 
opposition against the supplying of meals. There had been earlier attempts but they ha.d all 
failed. However. the industry thought that the experience of Africans in the armed services 
would most probably have diminished the prejudice and. above all , it was felt that something 

. must be done to provide employees with at least one nourishing meal containing proteins and 
vitamins instead of the costly one largely composed of starch, which wa.s the genera.l rule for 
most of them. 

Heavily handicapped by difficulties in getting delivery of equlpm~nt. the Compani es hl.ve 
made progress and have looked forward to the time when their full equipment would be available 
a.nd they would be able to expand the present service of a hot mid-day meal to ODe which would 
not only include provision for an evening meal. but also take care of the families of the employees. 

Ariston Gold Mines have erected a canteen capable of providing 4.000 meals per day. This 
company Is also preparing a t least 1.000 acres of land for cultivation of foodstuffs so as to reduce 
tbeir cost to employees. 

ABhanti Goldfields have spent £2.020 in capital expenditure to date. 

Bibiani (1927) Limited, after prov1ding a temporary ca.nteen, have gone on to the construction 
of a modern canteen with steam pressure cookers, bakery and covered restaurant where it will be 
possible to provide 2,000 cooked meals daily. The expeodi ture t.o ela.te is £2,635. 

The African Manganese Company. in a.ddition to the tempora.ry cant.een which served 127.923 
mea1s in nine months, rising from 3,964 to 34,267 per month in that time. has alm:)st completed 
a canteen capable of seating 600 persons with a kitchen of the most modern typ~ for wb.ich Avaling 
Barford equipment has been ordered. The total cost will probably be in the neighbourhood of 
£13,000 or more. 

Taking the first seven months of operation the average cost of the present mid-da.y m~al to 
the Companies is a ·876d. and the employee is charged 4d. for it. In addition, most of the Mines 
supply free cocoa a.t the start of wOl'k in the morning and some include a biscuit or other dry food. 

In some cases the opponents of canteens have stated that if the cost of the m3!\1 were ailed 
to the wage-rates, the employees would feed them3elves sa.tisfactorJly. In this connection, ,the 
Korsah Committee's reference to canteens is instructive. 

CAP n (44) 

.. We consider however that the Goverllmentcould an::l should in congested urban areas provide 
ca.nteens for the supply of cooked meals to Governm~nt employees at r~,:\3on~ble price~. W3 1 ~J.rn 

that such canteens opera te successfully on mloy of th~ Mi n~s. Th ~ r0 3'J. lt h 13 b ~3 Q a. vis ible 
improvement in the health of the workers dod w~ :U~ infol' n )J. t:l:lt t·hc?re h:l.s been a not·iC3;l.b le 
drop in the prices charged by market retailers a.nd c..'\teresses." 

CAP. n (45) 

"The only Canteen for Government employees of \vhich W ~ are :l.wal'~ is th'l.t ~t th~ Rl,i llV~y 

Workshops, Sekondi, which from its inceptton 113 mont hs a~o hl\s been run by a Co.n .llittee of the 
Railwa.y Union. We are Informed thtlt the men hav~ neither t·he tirn~ nor the trMui ng' to undar­
take this task effiCiently and tha.t the institution is not tbe succeS3 it should b~ . WJ con,i1.!r 
it essential that this and other similar establishments should be run by pl'operly trained and 
experienced staff and in the first instance it would no doubt be necaSJ:.uy to r~crUlt them from 
abroad." 

Other Amenities 

BeSides the bousing. medical services a nd 8.,'\uita.tion. the i\'Iining Co:np.loies ha.\?8 provIded 
amenitiea connected with village life such as markets. crlcket and football grounds. tennis C1J:.lrts 
and 80cial clubs. Not only have the necessary buildings and equip'l1ont been pr"'lided, but a 
sincere effort 1s being made to assist the Aftican employees to a fuller life by engaging welfare 
omcers to advise and help them in socIal welfare mattera . 

Exe.mples of social clubs are to be found a.t Bibiani, KJoongo and N3U~, which are run by the 
A1':rica.ns themselves. The local branch of the Union holds its meetings in at least one Club. 

Some mines subsidize meat and retail it below price to encourage their employees to eat it.. 

Since 1943. a mid-morning meal has been provided free for the children of Nsuta. 

Ashanti Goldfields have proVided a Domestic Science BuUding at a cost of £005. 

Taquah & Aboso have in course of construction Plthea.d Ba.ths (£1,0):) aad Recre.a.tion Hall 
(£1.000). 

From the above it is obvious that the fntura policy of injividtll.l Mining Companies 15 to 
oonttnu8 to give every consideration to the welfare of their employees, 

Without a prospect of future success in mining op~rJ.tlon.s it will uilJoubtedly mean tha.t som~ 
of theBe schemes may be curtaJled &Ad others now under construcCioo. aban.ioae.:i. 

8 .. 
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EXHIBIT V 

WEI.,FARE---ACTUAL COST OF WELFARE SERVICES QUARTER ENDING 31sT MARCH. 1947 

I 
MEDICAL AND HOSPITAL SANITATION AND HOUSlNG FEEDING I LEAVE PAY 

Total 
Quarterly 

£ 

849 

998 

1.334 

709 

2.071 

353 

214 

546 

344 

735 

1.206 

Monthly 
per African Quarterly per African Quarterly per African Quarterly 

Monthly 
per African 

-- - -;'ota-l-- -I ---MonthlY -- -- - Total Monthly \ '-'----Total ---,-------

---~--- .--~-----+-----------

:'3 2.86'7 I : "4 1.385 2S~ 589 ~~ 
3' 0 

1'4 

3·1 

33 

30 

0'6 

3 ·2 

1-1 

2·6 

2' 0 

867 

2.314 

2.771 

3.510 

118 

1.176 

1.311 

1.483 

1.125 

1.855 

2' 6 

2'4 

12'0 

5·6 

1·0 

3'4 

7 '6 

4'8 

3'8 

3·0 

3.020 

2.400 

4.190 

40 

261 

155 

1.076 

1.645 

657 

9·0 

2 ·4 

18·3 

3·0 

0·8 

0·9 

3'4 

5·8 

1 ' 1 

122 

1.245 

164 

427 

81 

370 

87 

142 

258 

585 

'4 

1·30 

'7 

' 3 

2'0 

1'1 

0'5 

0.5 

0'9 

0'9 

----1--. --- - I 1------1----1--------1--
2·24 3 8 4 ·3 '8 

The average co.t of the.e""rvice. related to the actual labour strength Is 11 208. per month per man. As many men do not take advantage of the facilities offered. the cost per head 
of those who do wOllid be considerablY higher_ ' . 
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Revenue : 
Value of Gold Produced 

Government: 
Export duty, Custoll1B 

duties, Ra1l and Har­
bonr dues, Posts and 
Telegraphs (excluding 
Income Ta:x and Profits 
Tar) 

Wages and Salarie:J 

storP.S purchased locally 
i 

Stores tmported ... I 
Medical and Sanitation j 

1940 

6,587,504 

851,028 j 

1,624.858 

381,645 

1,361,123 

68,844 

% 

100 

12-92 

2466 

5·79 

20-66 

1-05 , 

1-- i 
, 4,287,498 1 65 08 

EXHIBIT W 
STATISTICS RELATIVE TO TRE GOLD MINING INDUSTRY OF THE COLONY 

I 
1941 "' " 1942 % 1943 ~. I 1944 I % 1945 

il l , ----,-;---- --- - ~--il-- -----! -'1-- --
7,410,824 , 100 7,392,001 100 6,059,046 , 100 4,508,507 100 4,432,075 

, '! 1 , 
DlsbW'sements by Gold Mhllng CompanIes (Includmg CapItal Accounts) I 
--- ------,-- ------ "-- --- -, - ---------- i-- --- --- - -"1 

, -
1,089,682 , _ 14 70 ! 

1,661.354 : 2242 ' 

190,757 ' 6'1)2 

1,440,380 _ 19<4 

89,794 1 21 

1,045,633 

1,623,816 

489,290 

1,172,673 ! 
8.5,860 

1415 863,044 

21 96 1,578,538 

662 446,236 

15 86 765,140 

1-16 76,009 

" I ." 

1424 651,734 14-45 

260.') 1,276,032 28 -32 

7 '37 463,771 1028 

12-63 547,860 12 15 j , 
1·25 63,664 1'41 i 

663,680 ' 

1,258;548 

466,537 

530,312 

62,386 

.. ,. 1946 % I 

100 ' 4 '634~5 1 100 I 
! I 

,~'o ! ': ~ ! 

l4-97 

28-40 

10-53 

1196 

141 : , 

1,190,002 

1.422_072 

439,923 

751,803 

74,421 

25-68 

30 -68 

9-28 

1622 i 
161 I 

1947 

5,202,066 

711,159 

1,891.182 

714,936 

1.211,987 

100,124 

% 

100 

13 -87 

36-35 

13 -74 

23-88 

193 

4,771,967 6439 I 
, 

4.417,372 : 59 75 3,728,967: 61 -5\ 3,033 ,031 I 6661 i 2'981'46~1 -67271 3 ,868,~1 I 83-47 1 4,659,6881 89 -57 
i I 
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EXHIBIT X 
MEMORANDUM 

1. The Gold Coast Mines Employees Union state that they sent on June 7th, 1946, a letter to. 
the Chamber a.sking for a. deputation of delegates to discuss certain matters affecting wages. 
Thls letter was not received at the Chamber. . 

2. On August 3rd, they wrote a letter containing exactly the same contents of the letter of 
June 7th with one important omission which was in the letter of June 7th and tha.t is a 
demand:-

.. Surface Rate minimum rate 
Underground 

... 1/9 

... 2/- " 
at the end of Para. 1 wages (a ) . 

The Secretary of the Cbamber on August 6th wrote to the Union in r eply to say 
that the President would be pleased to receive a delegation at 10 a.m. on Friday. August 9th, as 
a preliminary meeting to ascertain what exactly were the demands ma.de, as the letter of the 
Union was not clear. Mr. Park also wrote to Mr. Tachie-Menson. President afthe Trades Union 
Congress, telling him of' this . Full notes were taken of t his meeting and circulated to the Union, 
who wrote on August 30th to thank the' Chamber for the notes, saying it looked forward 
to a further meeting to discuss matters. 

In the meanwhile. the Labour Officel' was instructed to tour t he various Mines and asked 
the Chamber not to arrange another meeting with the Union until he had completed his tour, 
as"he hoped to convince the representatives of the Union that t heir attitude and demands were 
unreasonable . 

3. On September 25th Mr. Pa.rk wrote to the Union to say that after careful consideration the 
Chamber regretted that it found it impossible to meet t heir demand as presented. The Ch&m.ber, 
however, was willing to discuss and consider any reasonable proposals in connection with the 
lowest-paid labourers. 

4. On October 15th the General Secretary acknowledged the Chamber's letter of September 
25th, and a further communication would be sent. 

S. On November roth the Chamber wrote to the Union to say that it proposed to adopt increased 
rates for the lower-paid workmen and that the Wages Committee would be prepared to meet 
representatives at 10.30 a.m. on November 25th. 

6. On November 25th the Labour Officer wrote to say that he bad spoken to Mr. Sam on the 
telephone who stated that he could not make any deciSion on the proposed rates until the 

. Executive Council met on December 7th . The Labour Officer in his letter, said :""':'" 

" Whilst I would agree that there has been some delay in calling this meeting, it will be 
appreciated aU the Mines Trade Union Branches hav.:! to be consulted to hold 
t heir separate meetings to discuss previous correspondence from the Chamber". 

7. On November 24th the Secretary of the Union telegraphed acknowledging the_Chamber's 
letter of 20th November and regretted being unable to meet the Chamber. tha.t the Executive 
Council Meeting would be held on December 8th and the Chamber would, be advised of its 
decision. 

8. This telegram was followed up by a. letter dated December 16th, 1946, from the Union 
Secretary acknowledging the Chamber's letters of September 25th and November :;l)th and con­
firming their telegram of November 24th. -

,At the same t ime the Chamber was thanked for giving consideration to the lowest-paid 
labourers, the provisions of which. however. did not a.ppear to have been put into force by all 
Mines a.nd asking for " a fair consideration to the demands in it's first Petition II (presumably 
that of August 3rd.) 

9. It hould be mentioned that the Chamber prior to the receipt of this letter of December 16th 
wrote on November 27th to the Labour Officer saying" that it would be willing to discuss any 
reasonable proposals with the Union. _ . ". .. Had the Union been able to attend on the 25th 
instant certain points could have been made clear to them ". 

10. The next communication which the Chamber received from the Union was a telegram 
of greetings from the Secretary while the Union wa.s in session a t Obuasi on March Z3rd. Then 
comes the present petition the subject of this Artitration. 

ENCLOSURES 

1. Letter from Mines Union dated 7th June, 1946. 

Sm, 

THE GOLD COAST MINES EMPLOYEES UNION (REGISTERED) 
HEAD OFFICE, ABOSO 

SECRETARY'S OFFIOS, 

P.O. Box No. I, 

ABoso 
7th June, 1946 

I am directed by 'the Exeoutive Council of this Union to inform you that it is their,desire for 
a deput'\tion of selected members to meet your Cha.mber on the follQwing matters :-

(1) Wages .--(a) The maximwn of the r ates of wages of the S~ace and Underground 
labourers to be raised to 35. a.nd 3s. 6d. per day respecttvely. 
Surface Rate: Minlmwn rate 1/9 
Underground 2/-

.~ 
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EXHIBIT X-contd . 

Letl.er from Mines Union dated 7th June, 1946-contd .. 

(b) That a general increment of Is. may be given to the employees to stand 
in substitute of the wa.r bonus thus ignored the African Miners since the 
outbrea.k of the war. 

(2) HouTs of work.-Forty-two hours a. week for both surface and underground workers. 

(3) Overtfme.-Government method and practice to be adopted. 

(4) Holidays .-{a) AI! public holidays so declared to be observed and enjoyed with full 
pay. 

(b) Annual Leave.-The following vacation leave should be granted with full 
pay:-

6 week~ to Headmen 
4 >I skilled and clerical workers 
2 " to labourers. 

(c) The travelling expenses for employees going on leave be borne by the 
Company. 

Cd) That an employee of regular attendance being temporar y sick must be 
considered for pay pro','ided the Medi~al Officer's certificate is available. 

(5) Gratuities.-After five years' continued serVice a worker be eligible fer the award of 
gra.tuity calculated on the basis of one-twentieth of a month's pay for each 
completed month of serVice . 

(6) Deduction of Trade Unio?! Contributions from Wagt' Sheet to be favourably considered. 

BISSAH 
General. Secretary. 

2. Letter from Mines Union dated 3rd August, 1946. 

SIR. 
I am directed by the Executive Council of my Union to inform you that it is their desire for 

a deputation of elected members to meet your Chamber on the following matters:-

(1) Wages.-(a) The maximum· of the rates of wages of the Surface and Underground 
labourers to be raised to 38. and 3s. Sd. per day respecttvely. 

(b) That a general increment of Is. may be given to the employees to stand 
in substitute of the war bonus thus ignored the African Miners stnce the 
outbreak of the war. 

(2) Hours oj work.-Forty-two hours a week for both Surfa.ce and Underground workers. 

(3) Overtlme.-Government method and practice to be adopted. 

(4) Holldays.-(a) All Public Holidays so declared to be observed and enjoyed with full 
pay. 

(b) Annual Leal1t'.-The following vacation leave s hould be granted with full 
pay:-

6 weeks to Headmen 
4 weeks to skilled and clerical workers 
2 weeks to labourers. 

(c) Tha.t t.ravelling expenses for employees goin~ on leave be borne by the 
Company, 

(d) That an employee of regular attendance being temporarily Sick must be 
considered for pay provided the ~ledical Officer's certificate is available. 

(5) Gratuities.- Aiter five years' continuous service a worker be eligible for the award of a 
gratuity calculated on the basis of one·t.wentieth of a month's pay for each 
completed month of service. 

(6) Deduction of Trade Union contributions from Wag~ Sheef to be favourably considered. 

I should be extremely grateful if your Chamber could arrange and fix a. convenient time for 
the Joint meeting. 

It is further desired tha.t your Chamber arrange for periodical meetings with a deputation 
of my Union. Tbis procedure will , it is hoped, ensure good relations and promote efficiency in 
our work, 

3. Leiter from the Chamber of Mines dated 25th September, 1946. 

To THE GE.NERAL PRESlDE..VI OF THE MTh'"ES UlotiON'. 

DIWl SIR, 

BISSAH. 

Further to your letter of 3rd August, 1946. and our meeting on August 9th, the members of the 
Chamber after ca.refUI consideration, regret they find it impossible to meet your dema.nds as 
presented. The Chamber is. however, willing to discuss and consider any reasonable proposals in 

,connection with the lowest-paid la.bourers. 
Yours faithf'ully, 

J. W. PARK 
President. 
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EXHIBIT X-cotttd . 

4. Letter from Mines Union dated 15th October, 1946. 

DEAn Sm, 

We have for acknowledgment, receipt of your letter No. 6OO/T .17/46. dated 25th September, 
1946, copies of which are being circulated to aU branches. 

It is believed the Executive Council of this Union will meet, when a. further communication 
may be addressed to you, of its decjsion. 

5. Letter [l'om Chamber of Mines dated 20th November, 1946. 

To GENERAL SECRETARY OF UNION. 

DEAlt SIR. 

BISSAH 
General Secretary. 

The Chamber propose changing the rates of the low-paid labourers as under :_ 
Underground 

1. Labourers-Includlng-

(0) Gutter boys I 
Greaser boys I 
Chop boys I 
Sump cleaning boys 
Transport boys 

(b) Chute boys } 
Pass drill boys 
Sweepers 
Scaling down boys 

2. Shovel boys and filling boys 
3. Truck-tramming boys 
7. SubSidiary pump boys (150 gallons a mInute or less) 
8. Gage or skip boys 

13. Latrine boys 

Present rates New rates 

1/6-1/9 1;f)-2/6 

1/6-1/9 1/f)-2/3 

1/f)-2 /- I /f)-2/3 
1/ f)-2 /- 1/f)-2 /3 
1/f)-2 /- 1/f)-2 /3 
1/9-2/3 1/f)-2/6 
I /f)-2!3 I /f)-2 /6 

Note.-Rates under 1 (b) 2. 3 and 7 are based on the assumption that bonus can be earned in 
addition to pay . In cases where this cannot be applied the rate will be Is. 9d. to 2s ,6d. 

Surface Present rates New rates 
31. Point boys 1/6-1/9 1/6-2/-
58. Engineer la.bourers 1/6-1/9 1/6-2/~ 
59, Surface labour 116-119 Jl6-2/-
61. Grass cutters 1/3-1/6 1/6-2/-
66. Messengers 1/3-1/9 1/6-2/-

In the event of your representatives wishing to discuss this with the members of the Chamber 
I have been instructed to inform you that the Committee will be prepared to meet you at 10.30 a.m. 
on the 25th instant. 

If your representatives are not able to attend at the above time, I have to inform you that the 
llew rates will be introduced as from the 1st December, 1946. 

6. Letter from the Labour Department, Sekondi. dated 25th November, 1946. 

To SECRETARY, CHAMBER OF :MINEs. 

Sm, 

G. L. CLARK. 

I have to acknowledge and thank you for your letter No. 603, etc., dated 20th November, with a 
copy of a schedule of proposed changes in the wage-ra.tes of mines unskilled labour. 

2. I have discussed this on the telephone with Mr. Sam. President of the Mines Trades Union, 
and I gather he is unable to @oct or to make any decision on the new rates until his Executive 
Council have met on the 7th December, 1946. 

3. Whilst I would agree there has been some delay in call1ng this meeting, It wlll b6 appre­
ciated a ll the Mines Trades Union branches have had to be consulted, to hold their-separate 
meetings to discuss previous correspondences from the Chamber. The Executive Council o{ the 
Trade Union may put forward further proposals in reply to your letter dated the 20th November. 
1946. I trust your Chamber will be prepared to consider these and to meet representa.tiv~ olthe 
Union should they ask to do so. . . 

4. On examining the new schedule it has occurred to me there is no clause to define the 
procedure to be.adopted in the application of the new rates. The March 1946lchedule lays down 
the principle to be adopted in awarding increments. I imagine there will be a considerable 
number of boys now who Qualified for and were paid their manmwn rates some months ago. Is 
itintended those boys wiU receive credit for their service and will be put on the appropriate higher 
rates (as laid down in YOllT new schedule) as from 'the 1st December, 1946? 

Labour Officer. -' 
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EX HI BI T X-contd. 

7 , Telegram from Mines Uni01t dated 25th November, 1946 , 

To SECJt,ETARY. CHAMBER OF MINEs , 

ACKNOWLEDGE WITH THANKS FULLSTOP YOUR LETTER DATED 20TH NOVEMBER 
RECEIVED 231m REGRET UNABLE TO MEET CHAMBER T O-DAY FULLSTOP EXECUTIVE 
COUNCIL MEETING DECEMBER 8TH WILL ADVISE YOU OF ITS DEClSION. 

8. Letter from Mines Union date~ 16th December , 1946 . 

SEC&£'rARY, CIlJ.ld:BER OF MINEs . 

DEAR SIR.. 

S ECRETARY. 

T he Executive Committee of th is Union has met in council and has instructed me to 
&eknowledge receipt of the following : 

(1) Your letter No . 600, etc .. in response to ow' petition dated 3rd August, 1946, and reference 
to our letter of 15th October, in which we promised to communicate furt her with you 
when a decision has been tR.ken by the Executive Counci l. 

(2) Your letter dated 20th November, 1~ 
We confirm ow' telegram of the 24th November. reading as follows : 

.. We acknowledge with t hanks fullstop your letter dated 20t h November, received 
23rd. Regre t unable t o meet the Chamber to-day, Execut ivp Council meeting 8th 
December, Will advis& you of its decision." 

(3, I am directed a lso to thank you for g iving considel"ation to the lowest -paid la bourers 
k\.S enumerated in your letter of the 20th Nove mber. 

(4) Apparently. it seems t he provision laid down in your letter referred to has not been put 
into force tn some mines and would greatly appreciate YO UI' a.ss istance in this respect. 

(5) T he Council further a ppeals very respectfully a nd will accord! ogly be grateful if the 
Chamber could most carefully a nd dispaSSionately g ive a fair conside ration to the 
de mands in i ts first petition. 

Anticipating to learn from you favourably. 

9. Letter/rom Chamber o[ Mini'S dated Z1th November, 1946. 

To LABOU'R OFFICER , SEKONDI. 

DSAR Sm., 

BISSAH 
General Secreta'-1/. 

In reply to your letter No. L.S .. etc .. of the 25th November, I am instructed to say that the 
Chamber would be willing to discuss any reasonable proposal~ in t he future which the Union may 
wish to put forwa.rd. 

Had the Union delega.tes been able lie attend on the 25th instant certain points could have been 
made clear to them as to the method to be adopted 1n making the alteration to the rates of pay. 
and for your information I give the foU owjng details . 

For the sake of clarity Schedule 1 is divided in to two sections. The classes of labour shown 
in t he first category, which includes Transport boys . are not, in the opinion of the Chamber, in 
a posItion to earn bonus and are t herefore given a maximum of 2s. Sd. a day. Similarly classed 
are numbers 7,8.13.58.59 and 61 of the Schedule. 

io, Telegram from .i\fine.s Union dated 23rd March. 1947 . 

To SEca.E'I'AIlY, CHAMBER OF MINES. 

GOLD COAST MINES EMPLOYEES UNION CONFERENCE IN SESSION GREETINGS. 

SECRETARY. 
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EXHIBIT Y 

EDULE OF WAGE RATES-24TH OCTOBER, 1947 

I-UNDERGROUND 

Labourers-Including : 

Rate as at Sept., 
Chamber of 
i'vlines' inter- Union's inter-

1947 with amend- pretation of pretation of 
ments " Korsah .. "Korsah" 

Min. l11al'. l"\lfin. Max. Min. Max. 
(a) Gutter boys .. , 1 Grease boys .. , 

Chop boys ... 2/6 2/9 2;6 3/6 2/6 3/6 
Sump cleaning boys I 
Transport boys J 

(b) Chute boys. Pass drill} 216 2,9 2/6 316 2[6 3/6 
boys, Sweepers lfbonus can be 

a.rranged t~e 
ma.ximum-
should be 38. 3d. 

Shovel boys and filling boys 2/6 2.'9 2i6 3/6 2/6 3/6 
Truck-tramming boys 2/6 2/9 216 3/6 2i6 3/6 

Ifbon u s can be 
arranged the 
ma.ximum 
should be 3s. 3d. 

Machine drivers 3.'- 4/- 4/1 5/4 4/6 5/9 
Spanner boys 2/9 3/- 3/4 3/7 3/6 4/6 

Main pump boys 2/9 3 '6 3/4 4,7 3i9 5/-

Subsidiary pump boys 2i6 2,9 26 3;6 2/6 3/6 
Cage or skip boys 2/6 3/- 2/10 3/7 2/6 3/6 
Blast boys 3/- 4/- 4/1 5/4 4/9 5/9 
T racklayers 2/6 219 2/10 3/4 2/6 3/6 
(a) Timber boys. 216 2/9 2/6 3/6 2/6 3/6 
(b) Square set timber boys . . 219 3/- 2/10 4(7 3/6 4{-
Shaftsmen 3/3 4/- 3/1 5110 3/6 6/3 
La.trine boys 2/6 2/9 2/6 3/6 2/6 3/6 

Hoist drivers, licensed, but 
uncertificated 2/6 3/- 3/1 3/7 3/6 4/6 
(HOist drivers a.re uncerti-

flcated but licensed to 
hoist rock from a verti-
calor inclined winze Or 
shaft). 

15. Winding Engine DrivI.'Ts.--{A Winding Engine is either a single or a double drum hOisti,?g 
engine which is licensed for raising or lowering men, a certificate for which bas been 
granted by the Chief Inspector of Mines). (Quarterly examination by .. doctor 
necessttry). 

CLAS8 I.-Single drum, steam or air: 

Rate as at Sept .. 
C/ulmber of 

Union's inter-Mines' inter-
1947 with amend- pretation of prel4tton Of 

ments .. Korsa-h " "KOTsah" 
, 

(a) Up to a.nd including 50 h.p. 3/- 4(7 - 5/-
(b) 51 to 100 h.p. 3/3 4/10 5/-

(c) 101 to 150 h.p. 3/9 5(7 6/-

(d}.151 to 300 h.p. 4/6 6/8 6.'9 

(e) Over 300 h .p. 5/3 7/2 , 7/6 

CLASS 2.-Sing/e drum, electric : 

(a) Up to 100 h.p. 3/3 4/10 4/9 

(b) 101 to 150 h.p. 3/6 5/4 5/-

(c) 151 to 300 h.p. 4/- 5/10 6/9 

(d) Over 300 h .p. 4/- SilO 6/3 
.,; ] 

!!. 
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EXHIB IT Y- contd. 

eLASS a.-Double drum, steam or ail" : 

Rate as at Sept .. 
Chamber 0/ 

Union's inter-Mines' inter-
1947 with. amend- pretation of pretatton of 

ments . ' Korsah " " Korsah .. 

(a) 1,!p to 100h .p. 4/3 6/1 5/9 
(b) 101 to 150 h.p. 5/3 7/2 6/9 
(e) 151 to 300 h .p. 6:3 S/- SI3 
(d) Over 300 h.p. 716 9.'2 9i9 

CLASS 4.-Double drum, electric: 

(a) Up to 100 h .p . 4/- 5110 5/6 

(b) 101 to 150 h.p. 416 6[8 6/~ 

(e) 151 to 300 h .p. 5i6 7/5 7/S 

Cd) ~1 to 450 h.p. S/- 71S S/3 

(e) 451 to 600 h.p. 7;- Sil O SI3 

MONTHLY BONUS.-At the rate of 10 per cent of the daily rate paid. Qualification for 
payment of this bonus Is subject to there being no complaint . nor 
a.bsenteeism without leave . This i s not to include the Annual leave. 
Where there 1s only one driver, a 25 per cent increase plus the 10 per cent 
bonus will be paid in any and every class. 

Rate as at Sept., 
Chamber 0/ 

Union's inter-Mines' inter-
1947 with amend- pretation of pretation of 

ments ., Korsah I. " KOTsah I' 

16. Winch drivers (scraper. tug-
gerhoi8t. etc .) 21S 3f- 2110 3/4 3i3 3:9 

17. Loco. drivers 2:9 31S 314 4'10 3/9 5/S 

IS. Boss boys: (Blasting Certifi-
cate) (African Assistant to 
Shiftboss or Mine Captain, 
with general mining expe-
rience) . 313 5;- 4110 7/2 5!S 7/3 

L. 19. Bell boys 2'S 2/9 21S 3/S 21S 3{S 

L. 20. Ha.mmer boys. including 
grizzley boys 2,6 3,- 21S 3·S 216 3/6 

2l . Pipe boys .. 2 ·S 2/9 2/10 3:4 2;6 31S 

22. General maintena.nce. (sha.-
ker. truck. etc. etc.) 21S 2/9 2 '10 34 2'S 3/6 

. ~ 
SURFACE MINING 

~. Shovel drivers-under one i yard capacity 3/6 5:'- 41'7 6/S 5/- S/9 

24. Shovel drivers~ver one yard <\1 
capacity and under 21 
ya.rds SI- S/- 6/S S/IO 6/9 913 

25. Shovel firemen 2/S 3/- 3/1 3/7 3/S 4/6 

26. Loco. drivers- below 65 h.p .... 3/6 S{- 4/7 5/10 5/- 6/3 
71 Loco. drivers-65 h.p. and over S{- 7/- S/l 71S S/6 S/3 

28. Loco. firemen 2/6 3i- 3/1 3fT 3/6 4/6 
29. Lorry drivers. including 

dumper dr1 vera 3/- 5/S 3i7 S/S 4/S S/9 

~. Surface platelaye", 2/- 2/9 2/5 3/4 2/- 3/-

L . Sl . Point boys 2/- 2/3 2/- 3/- 2/- 3/-

a:!. Bla.!It boyS 2;'6 4/- 3fT 4/7 4/S 5/-
(b) Surface machine drivers 2{S 3/S 

(e) SUrface Spanner boys 21- 2/S 
L . 33. Truck boys 2/- 2/6 2j- 3/- 2/- 31-

REDUarrON PLANT .' 
M. (/I) MUllabourers 21~ 2/3 2/- 3/- 2/- 3/-

(b) Operators .. . 2/S 3/- 3/1 3fT 2/3 3{6 

(e) Attendantt ... S{- 3/3 3(7 4J7 2/9 4/-

J 
9" 
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EXHIB IT Y-contd. 

ENGINEERING 

Rate as at Sept., Chamber of 
Union's tnter-Mines' inter-1947 with. amend- pretation of pretation. of 

,nen,ts .. Korsah 1t 
.. KOTsah .. 

35. Boiler firemen 2/6 3/3 3/4 4/7 3/9 5/-
L. 36. Greasers 2/- 2/3 2/- 3/- 2/- 3/-

37. Engine attendants (Diesel or 
Steam) 213 3/6 3/4 5/4 3/9 5/9 

Engine attendants (where no 
European shiftsman and no 
engine rating over 120 h .p. ) 3;- 3/6 

Engine attendants (where no 
European shiftsman and 
where engine or engines 
rate over 120 h.p.) 3(- 5/-

38. Compressor attendants (e lec-
tric or portable) 2/6 3/3 3n 4n 3/6 5/-

38. (a) Switchboard attendants 2/6 3/6 2/10 4n 3/3 5/-
(b) Switchboar d attendants 

whose duty it is to synchro-
nise engines 3'6 71- 4n 7/8 4/6 8/-

40. Apprentices-1st year 2/- 2/8 2/6 
2nd year ... 213 3/1 2/9 
3rd year 2/9 3n 3/-

41. Improvers-1st year 3/3 4/1 3/6 
2nd year 3i6 417 419 

42. Carpenters and Sawyers 3/9 61- 4/10 7/5 5/6 719 
43. Pattern-makers 319 6/- 4110 7/5 5/6 719 
44. Masons and Bricklayers 3.'9 6/- 4/10 7/5 5/6 7/9 
45. Painters 3 /9 6/- 4110 715 516 719 
46. Blacksmiths and Boilel'-

makers 3/9 6 :- 4110 715 5/6 7/9 
47. Blacksmith strikers 2/3 2/6 2/10 3/1 2/- 3/-
48. TUI'oers and Machinists 319 6i- 4/10 7/5 516 7/9 
49. Drill shop operators: 

Sharpeners 2/6 416 · 3/4 6/8 3/9 6/9 
Hot millers 2/3 31- 3/1 4/7 3/6 5/-
Hardeners 3/- 416 4n 6/8 5/- 6/9 

SO. Fitters 319 61- 4/10 7/5 5/6 7/9 
51. Moulders 3/9 6/- 4/10 7/5 5/6 7/9 
52. Welders 319 6i- 4/10 7/5 5/6 7/9 
53. Rivetters 2/6 3/- 2/10 3/7 3/3 4/6 
54. Tinsmiths 319 61- 3/4 5/10 3/9 6/3 
55. Electricians 3/9 6/- 4/10 7/5 5/6 7/~ 

56. Riggers 3/9 6/- 4/10 7/5 5/6 7/9 
57. Telephone operators 2/6 4/- 2/10 4/10 313 5/6 

L. 56. ' Engineer labourel'S 2/- 2/3 21- 3/- 2/- 3/-

MISCELLANEOUS 

L. 59. Surface labow' 2/- 2/3 2/- 31- 2/- 3/-
60. Mines PoH ce-Constable 2/6 3/6 3/1 3/7 2/- 3/-

Corporal 3/9 4/6 4n 5/7 3/- 4/-
Sergeant 4/9 5/9 5/10 7/2 4/- 5/-

L . 61. Grass cutters 2/- 2/3 2/- 3/- 2/- 3/-
L . 62. Latrine boys 2/3 2/9 2/~ 3/- 2/- 3/-

63. Assay office 2/- 3/6 2/8 4/7 2/9 5/-
64. Survey and Sample boys 2/- 3/6 2/8 4n 2/9 51-
65. Dressers 2/3 4/6 2/8 5/10 2/9 6/3 

L . 66. Messengers 2/- 2/3 2/- 3/- 2/- 3/,\ 
67. Washermen 2/- 2/9 2/8 4/1 2/9 4/9 . 

66. Clerks, underground stores 2/- 6/- 3/1 3n 3/6 4/6 
69. Clerks, magazines 2/- 6/- 3n 4n 3/6 5/-
70. Labour checkers 2/- 6/- 3n m 4/6 5/-

71. Timeoftlceandpayroll clerks 2/- 6/- 3n 7/2 4/6 7/3 
72. Issue clerks 2/- 6/- 3n 5/4 4/6 5/9 
73. Ledger clerks 2/- 6/- m 7/2 ., 5/- 7/3 
74. Typists 3/- 6/- 4n 7/2 5/- 713-



75. Stenographers 
76. General clerks 
77. Fire patrols 

EXH IBIT Y-contd . 

MISCELLANEOUS- con.td . 

Rate as at Sept .• 
1947 with amend­

ments 

Si- 10/-
21- S/-

3/- 3/S 

Ch.amber of 
Mines' tnter­
pretatfon o[ 

.. Korsah " 
7/2 9,7 

3/1 4/7 
3/1 4/7 

. 78 . Sa.nitary lnSpeotors 2/S-319 419 3'1-517 SIll 
79. Nurses (male and fema.le ).-£60 x £6 to £84 p.e. . 

£96 x £8 to £136 p .". 
£154 x £10 to £208 p .'" 
£222 x £12 to 282 p.e.. ma.x. 

SO. Dispensers £160 x £12 t o £282 p.". 

81. Clerks with School 

Union's inter­
pretation o[ 
" Korsah .. 

7/3 10,3 
3/6 5j -

2l- 3/6 
3/6-S.'- 7/-

Certificates £72 X £6 p.B. . to £84 p.a . after which mllSt qualify as Book­
keepers . 

82 . . Book-keepers £90 p.e.. x £6 to £180 p,e.. ' subject to the following qualifica-
tions :-

(a) A complete knowledge of double entry book-keep1ng. 
(b) Able to kee.p accurately the various books of accounts. and to make a ll routine ·Journal 

entries. 
(e) Able to extract a. Trial Balance. 

83. Head Book-keeperor Head Clerk : £180 p .a. x £12 to £300 p.a. 

84. African Surveyors: £180 p.a. x £12 to £300 p.a. subject to the following Q.ua.lifications 

(a) Theoretical and practtcal knowledge of chain surveying and of measuring distances 
with a steel tape and correcting for slope. etc. 

(b) Ability to carry out theodolite and compass traversing . tacheometrical surveying and 
instrumentalleve1ling both on surface and undergTound. Closing error in latitude or 
departure of a theodolite traverse not to exceed L.'3000 and of a level traverse L/1~ 
where L is the length in feet of a surround. 

(c) Thorough knowledge of computing co-ordinates and calculation of areas both by 
logarithms a.nd by ca.lculation of mach1ne. 

(d) The a.bility to plot by co-ordinates and protractor and to make a fair finished plan and 
to keep field books in such a way that they can be cbecked both in field Rnd office by any 
other surveyor. 

84 . (a) ,·Hrican Assistant Sur-

Rate as at 
September . 
1947 with 

amendments 
,\fin . Max. 

veyors 3/3 7 6 
85. Draughtsmen. mechanica l £l2-£2:I month. 
85. (a) Draughtsmen . survey £12-£20 month. 
85. (b) Tracers 2;- 5i-
86. African Laboratory ASSistants 5/- 7 16 

ffI . Afl1can Hospital and Can-
teen Cooks 1 6 2 6 

88. DIamond Drillers: 
(a) Drill setter 
(b) Drill runner 
(c) Drill helper 

4/S 

3/6 
2/6 

S,· 
4;6 

31-
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EXHIBIT Z 

NOTES ON SUGGESTED SCHEDULE PREPARED BY MINES EMPLOYEES UNION 

I, 2. 3.-These maxima should be 3d. less where bonus can be arranged. 

15. C1Cl$s 1 and 4.-The 1944 Schedule shows only four sub-grades. The suggested rates were 
based on these. 

34. Reduction Plant.-Tbe 1944 Schedule gives one rate , viz. Is. Gd. for all classes of workers on the 
Reduction Plant. The 1946 Schedule , however, splits the workers into three: viz. :_ 

(a) Mi1l1abourers 1/9 

(b) Operators 

(e) Attendants 

2/-

2/6 

their new ra.tes have been worked out so as to maintain the differences in rates according 
to the 1946 Schedul e" 

39. Swi tchbow'd Attendants.-The 1946 Schedule splits this grade Into :-

(a l Switchboard Attendants 1/9 - 3/-

and (b) Switchboard Attendants capable of synchronising engines 3/- - 6/­
The differences in rates have been observed in the suggested new rates. 

40. Apprentices.-Tbe 1944 Scbedule gives apprentices' rates as follows :-

1st year 1/- - 1/3 

2nd year 

3rd year 
1/3 - 1/6 

1/6 - 1/9 

The Karsab incremental differential for Is. is Is. Gd. and for Is. 3d. is Is. 3d . This would 
equal the rates of 1st year and 2nd year apprentices. viz. 2s. 6d. To avoid this we 
have suggested 25. 6d .. 25 . 9d .. 3s. for 1st, 2nd. 3rd-year apprentices respectively. 

60. The 1944 Schedule shows one. grade, viz. watchmen Is . 9d.-2s. The 1946 Schedule splits the 
grade into Constables. corporals and sergeants. receiving respectively 2s.-2s. 6d .. 3s-3s . 9d .. 
4s.-58. Suggested rates are calculated with due regard to the dtfferences in the rates of 
these sub-grades. 

77 . Fire patrols.-This grade is not in the 1944 Schedule. We have suggested ~he same rates as 
for Mines Police Constable with 6d. increase in the maXimum. 

UNION'S INTERPRETATION OF KORSAH 

SCHEDULE OF WAGE RATES 

I-U"NDERGROUND 
1. Labourers-including :-

Starting Maximum 
Rate Rate 

A. (a) Cutter boys 
(b) Grease boys 

I (e) Chop boys 2/6 3/6 
(d) Sump cleaning boys i 
(e) Transport J 

B. (a) Chute boys 

~ ( If bonus cannot be (b) Pass drlll boys 
2!6 3/6 ~ arranged the maxi-(c) Sweepers 1 mum should be . . . (d) Scaling down boys J 

2. Shovel boys and fiIling boys .. 2/6 3/6 r If bonus cannot be 
3. Truck-tranunlng boys 2/6 3/6 'i arranged the rnaxi-

L mum should be ... 
4. Machine Drivers 4/6 5/9 

. 5. Spanner boys 316 4/6 

6. MaIn pump boys ". 3/9 5/-

7. Subsidiary pump boys. 2/6 3/6 

8. Gage or skip boys, 2/6 3/6 

9. Blast boys. 4/9 5/9 

10. T racklayers 2/6 3/6 

11. (a) Timber boys . 2/6 3/6 

(b) Square set timber boys 3/6 4/-

12. Shaftsmen . 3/6 6/3 
13. La.trine boys 2/6 3/6 
14. Hoist drivers., l1cens.ed but uncertificated 3/6 4/6 

(Hoist drivers are uncertiflcated but licensed to 
hoist rock from a vertical or inclined winze or 
abaft.) 

" 
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15. Winding Engine Drivers.-{A Winding Engine 1s either a single or a double drum hoisting' 
engine which is licensed for raising or lowering men, a. certificate for which has been 
granted by the Chief Inspector of Mines.) (Quarterly examination by a doctor ne-cessa.ry). 

CLASS l -Single drum , steam or air .-

StaTti-ng Ma:rimum 
Rate Rate 

(a) Up to and including 60 h.p. 
(b) 61- 100 b .p. 

(c) 101-160 b.p. 
(c!) 151-300 b.p. 
(e) Over 300 h .p .. 

Cuss 2-Single drum, electric: 

(a) Up to 100 b .p. 
(b) 101-150 h.p. 
(c) 151-300 h.p. 
(d) Over 300 h.p .. 

CLASS 3-Double drum, steam en- air: 

(a) Up to 100 h.p. 
(b) 101-150 h.p. 
(e) 151-300 h.p. 
(d) Over 300 h.p. 

CLASS 4-DoubJe dnnn. electdc : 
(a) Up to 100 h .p. 
(b) 101-150 h.p. 
(e) 151- 300 h.p. 
(d) 301-450 b.p. '\ 
(e) 45H,oo h.p.! 

51-

5 '-

6;-
6i9 
7 '6 

4 '9 
5 '-

5.'9 
6·3 

59 
69 
8 '3 
99 

56 
6 '3 
7 '6 

83 

MONTHLY BONUS.-At the rate of 10 pel' cent of daily rate patd. Qualifica.tion for payment of 
this bonus is subject to there being no comp1aint. nor absenteeism without 
leave. This is not to include the Annual Lea\'e. Where there is only 
one driver. a 2-5 per cent increase plus the 10 per cent bonus will be pajd 
in any and every class. 

16 . Winch drivers (Scraper. tuggerhoist. etc.) 
17. Loco. drivers 
18. Boss boys: (Blasting Certificate) 

(African Assist..'mt to Shiftboss or Mine Captain. 
with genera] mining experience). 

19. Bell boys 
20. Hammer boys. including grizzley boys 
21. Pipe boys 
22. Genera.l maintenance (sbaker. tl'uck. etc. , etc.) 

Starling 
Rate 
3 '3 
3.9 
56 

2·6 
2 ,6 

2tl 
2'6 

II-SURFACE MINING 

23. Shovel driver-UDder ODe yard c.."lpa.city 
24. Shovel driver-over one yard and under 2~· yards 
25. Shovel firemen 
26. Lo(:o. drivers-below 65 h.p . . 
Zt. Loco . drivers -65 h.p. a.nd over 
28. Loco. firemen 
29. Lorry drivers. including dumper dl'lvers 

30. Surfa.ce platela.:{ers 
31. POint boys. 
32. Blast boys . 
33. Truck boys 

5;-
6.9 
3:6 
51-

66 
3,6 
4;6 

2 '-
2 ' 
46 
2'-

34. (a) Mi1Ilaboul'ers 
(b) Operators 
(c) Attendants 

ill-REDUCTION PLANT 

2-
2,3 
2,9 

Naie.-The term .. Operators" a.pplies to all persons 
on conveyors. pumps, C'lassifiers, etc .. wbile 
the term .. Attendants" a.pplies to persons in 
chArge of mills and crushers. 

J.fa.rimum 
Rate 
39 
56 
73 

36 
36 
36 
36 

69 
93 
4,6 
6.3 
83 
4 '6 

69 

3,-
5 '-
3-

3 -
36 
4 '-
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IV-ENGINEERING 

Starting MaXimum 
Rate 

35. Boiler firemen 3/9 
36 . Greasers 2/-
37. Engine Attendants (diesel or steam) 3/9 
38. Compresser attendants (electric or portable) 3/6 
39. (i) Switchboard attendants. 3/3 

(H) Switchboard attendants capable of synchronising 
engines 4/6 

40. Apprentices-1st year 
2nd year 
3rd year 

-4.1. Improvers- 1st year 
2nd year 

42. Carpenters and Sawyers 

TOOL ALLOWANCE FOR CARPENTERS: 

Apprentice 1st to 3rd years 
Improver 1st to 2nd years 
Carpenter 

2/6 
2/9 

3/-
3/6 

4/9 
5/6 

3d. a shift. 
3d . a shift. 
Id. a shift . 

Rate 
5/-
3/-
5/9 

5/-
5/-

8/-

7/9 

Note .-Allowance Is given on credit basis only and purchases of tools must 
be made through the Company. 

43. Pattern-makers 
44. Masons and bricklayers 
45. Painters 
46. Blacksmiths and Boilermakers 
47. Blacksmith strikers 
48. Turners and machinists 

49. Drill shop operators : 
i. Sharpeners 

11. Hot Millers 
iii. Hardeners 

SO. Fitters 
51. Moulders 
52. Welders 
53. Rivetters 
54. Tinsmiths 
55. Electricians 
56. Riggers 
57. Telephone operators 
58. Engineer labourers 

59. Surface labour 

60. Mines Police: 
i. Constable . 

5/6 
5/6 

5/6 

5/6 

2/-
5/6 

3!9 
3/6 
5/-
5/6 

5/6 
5/6 
3/3 
3/9 
5/6 

5/6 
3/3 
2/-

V- MISCELLANEOUS 

2/-

2/-

7/9 
7/9 

7/9 

7/9 
3/-
7/9 

619 
5/-
6/9 
7/9 

7/9 
7/9 

4/6 
6/3 
7/9 

7/9 

5/6 

3/-

3/-

3/-
Ii. Corpora.] 3/- 4/-

iii. Sergeant 4/- 5f-

lncrement .-ld. a da.y per manthafter the first three months' 
probation. 

61. Grass cutters 2/- 3/-

62. Latrine boys 2/- 3/-

63. Assay office 2!9 5/-

64. Survey and sample boys 2/9 5/-

65. Dressers 2/9 6/3 

66. Messengers 21- 3/-

frT. Washermen 2/9 4/9 

68. CJerks, underground stores 3/6 i/6 
69. Clerks, magazines 3/6 5/-

70. Labour oheckers 4/6 5/-

71. Time office and pay roll clerks i/6 7/3 

72. Issue clerks 4/6 5111 



73. Ledger clerks 
74. Typists 
75. Stenographers 
76. General clerks 
77. Fire patrols 
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V-MISCELLANEOUS~ontd . 

Starting 
Rate 
5/-
5/-
7;3 
3/6 
2/-

Martmum 
Rate 

7(3 

7/3 
10/3 
51-
3/6 

78. Sanitary Inspectors.- 3s. 6d. to 68. during a probationary peliod of three yea.rs . 
. On con1!rmatlon a. Sanitary Inspector 7 •. a day. 

Note.- No headmen a.re included in the above rates. 

GENEB.AL INCREMENT RATES : 

Unskilled labour 

Olerks and skilled artisans 

METHOD OF FA YMEN'l' : 

Id. a. month per working day, after a. 
probationary period of three months. 
until the maximum 1s reached, 
provided that not more than three 
working days absent. 
3d. pel' shift per quarter, proVided 
that an attendance of 25 dayS per 
month is made. sickness and accident 
excepted. 

One advance. cash or coupons per week. The balance of pay to be canied forward to 
the next ticket tfthe workmen 80 desire it. 

RENT AND SANl'I'ATION FEES : 

The combined rent a.nd sanitation fee collected by a Company for its own reimburse­
'ment should not exceed 58. per room per month. In the event of a workman l1V1ng in 
the mining area only and not In the village the sanl tatlon fee shonld be up to Id. per shift 
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EXHI BIT I 

MEMORANDUM SHOWING THAT WITHOUT SOME TAXATION RELIEF AND INCREASE 
IN EFFICIENCY AND OUTPUT THE BANKET MINES WILL FIND IT DIFFICULT TO 
CONTINUE OPERATIONS WHILE PAYING CHAMBER OF MINES SEPTEMBER, 1947 

WAGE RATES , AND IMPOSSIBLE IF KORSAH OR SIMILAR RATES BE IMPOSED 

Tabulation" A " attached t o this memorandum sets out the estimated future production 
and operating results of Amalgamated Banket Areas Ltd .. and Tarquah and Abosso Mines Ltd., 
assu.m.ing labour efficiency does not improve beyond its present standard and that-

(1) Cbamber of Mines Wage Rates Septembel', l947 (C), or 

(2) Rates equivalent to Korsah as demanded by Mine Workers Union (K) a.re awarded. 

It assumes, also, that Amalgamated Banket Areas Ltd. will reach full output capacity. 
720,000 tons per year. in the year ended September, 1950. and Tarquah and Abosso an output of 
540,000 tons per annum in the year ended Ma.rch. 1952, by which time plant extensions already 
pla.nned rri..igbt be installed. The figures include London Office expenses and Depreciation. 

In the case of Amalgamated Banket Areas it must be noted that since operations were 
resumed in March, 1946, following the period of the Concentration Scheme the mine has incurred­
an operating cash loss as at 31st August, 1947 of £189.000 making no deductions for items such as 
Depreciation or over-burden removal. Taking into account London Office expenses and 
Depreciation during the period the total loss amounts to £353,000. 

(1) Assuming Chamber of Mines, September, 1947 Wage Rates are a.warded. 

AMALGAMATED BANKET A.R.E.As LTD. 

The table shows that the Company would incur a loss of £64,326 in f948. £20,948 in 1949, and 
would not show a profit until full production was attained in 1950. the profit then being £13,034 
only. 0·4 per cent return on Capital employed . 

For the three years' operation the net result would be a loss of £71 ,940, to which must 
be added the £353.000 a lready incurred, including Depreciation. 

Export Duty during this period amounts to £2'27.172. 

TARQUAH AND ABosso MmES LTD . 

A Joss of £18,930 would be incurred in 1948, a profit of £2.856 in 1949nsingthereafter, to f:I,794 
in 1952. when full production was reached, equivalent to 0-7 per cent of Capital employed. 

The total profit for this period of five years amounts to £80, in other words, there would be no 
profi~ during the next five years, full Export Duty for the same period amounting to £374,560, 
on which some rebate would be obtained eventually. 

(2) Assuming Korsah Wage Rates were awarded. 

AMALGAMATim BANKET ~A..S LTD . 

During the next three years a total loss of £231,820 is incurred. 

Even when operating at fun productive capacity of 720,000 tons per annum, the loss amounts 
to £64,616 per annum. 

A t this output, Export Duty on the gold produced is £94.262, not allowing any rebate that 
might be received eventua.lly. 

T AR-QUA..H AND ABosso MINES LTD . 

On Korsah wage rates this mine also cannot make a profit. 

For the five years estimated to reach full production if plans are proceeded with to increase 
the existing plant ca.pacity, the total loss amounts to £356,720, the annual lass at maximum 
output being £86,166 per annum. 

On the gold produced at ma.xin\um output full Export Duty would be £94,262. 

Conclusions.-Even granting Chamber of Mines September, 1947 rates of wages the only 
chance of these mines, representative of the Banket Mines , continuing to operate is that 
substantial relief in taxation is given, that working efficiency can be considerably inoreased and 
present rates of production can be doubled. 

Export Duty on Gold.-On the above ca.lculations full Export Duty has .heen assumed as 
a reba.te is only obtained a.t a later da.te and is dependent on many variables affecting profits. 

Its effect is therefore immediate and as a. deduction from gr-oss revenue acts in the same way 
as an increase in working costs. 

It thus increases the minimum gra.de of ore that can be profitably treated, .i.e. reduces the 
amount of ore that can be profitably mined, a.nd in consequence shortens the life or the mine. 

On the Banket Mines it is equlvalent to approximately 0'4 dwts. per ton Increase !Ji 
the mlnlmum payable grade, and on the Lode Mines It vanes from 0·64 a.t Bibi"nl to 1'0 dwts. 
per ton at Konongo, while at Asbanti Gold11elds it amounts to 2·38 dwts. per ton. 



'c, ~~;'·,;~t,ftfF' 
;, AT: ~~.~ .' 

~ } TABULATION " A" 
THE FIGURES SET OUT BELOW SHOW THE ESTiMATED EFFECT ON TWO BANKET MINES OF AN INOREASE IN WORKING OOSTS OAUSED BY AN AWARD 

OF RATES OF PAY EQUIVALENT TO KORSAH RATES (K) AND ALSO THE EFFECT OF THE OHAMBER OF MINES' RATES OF SEPTEMBER, 1947, (0) 

Period r Tons nUlled I Ounces 

I 
1948 ... ... ... 450,000 60,300 

1949 ... ... ... 630,000 91,960 

1960 ... ... ... 720,000 108.000 

i 

I 

I 1948 275.000 63.000 ... .. . I 
I 1949 330.000 75.900 
! 

1950 ... 390.000 83,850 

i 1951 ... 460.000 98,400 

I 
I 

1952 ". 540,000 

I 
108.000 

I 

I ~ 

Al<ALG ...... = BARltET AAEA8 LTD. 

Revenue I Depreciation I I 
and London i Working Costs , 

I Oflloe Exps . I I 
£ I £ I £ 

I I 
519.304 I 109.000 0 422.000 

I I: 462,ZlO 

792,132 , 109,500 623,000 

I 
! K 674,960 

930,096 ! 110.000 I 0 712.600 
' K 760,450 
I 

~~~_~~_~.I!~ ~~~_~.?_~L~_~~_d..: 

542.556 44.000 

1 

0 462.500 I 

I K 494.000 

653.651 17.000 I 0 
537.650 I K 006.500 

722,116 52.000 0 593.750 
K 669.500 i 

847.421 53,000 0 703.300 
K 790,000 

930.096 53.000 0 775.100 
K 869.000 

--- -- I 

CAPITAL EMPLOYED £3,220,000 

TotalOosts Profit or Loss 

£ I £ 

I 
531.000 L oss 11.696 
571,270 .. 51,966 

732.500 Profit 59,632 
784,460 .. 7.672 

822,600 : Profit 107.296 
890.450 i .. 39,616 

<!aPital_E;mploy~~~.6.7~ 

506.500 I Profi t 36,056 
538,000 .. 4.556 

584.650 PI'Ont 69.101 
6.53.500 .. 151 

645,750 Profit 76,366 
721.500 .. 616 

756,300 Profit 91,121 
843.000 " 4.421 

628.100 Profit 101.996 
922.000 " 8.096 

Export Duty 
(eubjeot to 
Drawback) 

£ 

52.630 

60,260 

94.262 

54.986 

06.245 

73.184 

85,883 

94.262 

Profit or Loss 
(subject to 
Drawback) 

£ 

Loss 64,326 0 
.. 104,596 K 

Loss 20,646 0 
.. 72,608 K 

Profit 13.034 0 
Loss 54.616 K 

Loss 18.930 0 
.. 50.430 K 

Profit 2.856 0 
Loss 66.094 K 

Profit 3.192 0 
Loss 72.566 K 

Profi t 5,238 0 
Loss 81.462 K 

Profit 7,7340 
Loss 86,166 K 

I Dlfferenoe 

£ 

40.270 

51.960 

67.650 

31.500 

{)8,950 

75.750 

86.700 

93.900 

~ 
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EXHIBIT" 

GOLD COAST BANKET AREAS LIMITED 

TIlE SECRETARY, 

THE GOLD COAST Clu.J.mER OF MINEs , 

P.O. Box No. 73, 

TARKWA. 

Ref. MEMORANDA TO BE SUBMITI'ED TO MR. GORMAN 

DEAR SIR, 

P.O. Box No. 10 

ABaso, 

GoLD CoAST COLONY, 

26th Octcber, 1947 

Further to our letter of the 21st instant, we furnish tM following informatlon:­

II E II OUTPUT FROM L ABOUR EMPLOYED. (9) 

The Authorised Capital of the Company was recently inoreased from £500,000 to £1,000.000. 
of which £820,000 had been issued at 30th June, 1946. 

The last Dividend paid by the Company was an interim one of three and one-eighth per cent 
(3k%), In 1941. 

The Mine was closed down under the Government Concentration Scheme. and was on a Care 
and Maintenance basis for three (3) years. It was not possible to resume production until 
January,I947. Since this date. monthly working losses ha.ve been incurred, due to the fa.ct 
that the tonnage milled has been considerably less than one-half the capacity of the plant. 

We require more underground labour, but the position could be much improved given all 
increase per Africa.n employed underground. 

The Banket Mines of the Tarkwa Area are all mining a narrow reef, averaging roughly 40 
inches, and clleap efficient mining by the correct placing of holes and the number of the holes 
drilled in Stoping is essential to obtain reasonable costs. 

To encourage efficiency, a Schedule of bonuses has been put into effect. applicable to all 
labour occupied in breaking and trampling the ore. An attendance qualification of 23 (twenty­
three) shifts per working day month is necessary before the bonus may be earned, and in view 
of the fa.ct that the Union is dema.nding increases in the daily wages of all Africans employed 
under~round it is difficult to reconcile this with the high rate of absenteeism, which debars the 
majority of the miners from the opportunity of earning a bonus. 

For the three (3) months, June , July and August, 1947. out of an average of 300 Africans 
directly employed in producing ore to the Mill , the average number absent was 74 or 24'6 per 
cent, and we attaoh here a Classified Table covering the three (3) months in question. 

The high rate of absenteeism adversely p..ffects the efficient working of aU Stopes, as routine 
work Is disorganised, thus penalising all working gangs. 

On the 22nd October. 1947. a Section Headman, Abudu Yendi, stated that he drilled 16 holes 
a day in a Stope. Actually. the Headman does not drill, but supervises only , and it was qUite 
incorrect to state that he or any of his workmen lose a mark for not completing 15 holes. 

From a daily record of all holes drilled in Stopes , the numbers for June, July and August, 
1947, averaged 13'6, 14'5 and 14 ' 4 respectively. 

Sixteen (16) holes Is not a standard laid down by the Mine, but appears to be considered by 
the workers as a fair day's work. Actually, it is Quite misleading, as the direction and depth of 
all holes is the deciding factor resulting in the amount of ore broken per hole bla.sted, and 16 holes 
of the average depth required occupies approXimately half a shift under normal conditions. 

The effect of the absenteeism described. and the limited number of holes drilled results in the 
fact that bonuses earned on Stoplng are very few , but the fault lies with the African miners, and 
the remedy Is In their hands. 

For the three months quoted, the tons m1lled per total shift worked underground 
averaged 0·28. 

Without a substantial increase in efficiency. especially from the underground workers, this 
Compa.ny cannot afford to pay any increase in wages under present conditions of high working 
costs. 

Yours faltbful1y, 

for GOLD COAST BANKET AREAS LIMITED, 

H. E. ALLEN 
GrneTaJ Manager. 

... t.;."'!' .... ; 
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EXHIBIT I I-contd. 

ABSENTEEISM AT GOLD COAST BANKET AREAS LTD. 

JUNE,1947 JULY, 1947 

: yo;! ; I.' ,;~:J~~: .. 

A UGUST. 1947 

Occupation 
No. on 

PayRoll I No. Working No. Absent No. on -I I No. on I Pay Roll No. Working No. Absent Pay Roll No. Working No. Aboent 

Bla1It Boy. . .. 

Stope and Seotlon Headmen 

Machine Dri vera 

16 ·-I-··~~­

I 

·1· 
I 

I 
I 

15 I 13--1----- ----: 12 i. 

Spa.nner Boys 

Truck and Shovel Headmen 

Truck and Shovel Boy. 

TImber Headmen . 

TlmborBeys 

45 

45 ! 
36 

36 

20 18 

ll6 80 

29 

I 48 ~ II 

53 41 12 

36 

19 

88 

22 

131 I 
I 10 I 

43 

19 I 21 [ 22 I 
I I _-;-__ ---.-. -'288 - -I--~ --I --~- -- --~ . I 233 - -i-~7 ---

Average Number on Pay Roll per month 
Average Numbor working per month 
Average Number absent per month 
Percentage a.bsent per month (average) 

300 
226 
74 
24·6 

(Total for 3 months 
(Total for 3 months 
(Tota l for 3 months 

900) 

677) 

223) 

47 

53 

22 

125 

10 

2J 

302 

30 17 

41 12 

18 

88 ~ 

18 I 
~-;--1-78 -

For Gold Coast Banket Areas Li77Uted. 

... .. 



EXHIBIT III 

OUTLINE OF THE INDUSTRY'S I NTENTIONS REGARDING THE MEANS TO BE ADOPTED 
BY BONUS SCHEMES TO ENABLE THE AFRICAN WORKMEN TO EARN m GHER WAGES 

As will be Been from the attached graphs there has been considerable In~rease in African wages 
per ton milled and t he cost of supplies since 1939. The former have increased 66 per cent while 
many of t he latter are 15 to 100 per cent above pre-war rates . 

If many of the mines in the count ry are going to survive it is essential that costs are reduced 
and one way in which this can be done, both to benefit the employee as well as the employer, is by 
increasing the efficiency of our labour. 

I t is the policy of the industry to mechanise wherever possible. In many countries, Australia, 
Canada and the United States, as shown in the example below, gold mines, with grades siriula r 
to some of the Gold Coast mines, are being worked with all white labour receiving t he same rates 
of pay ru.ling in these countries :-. 

Lake Vi ew and Star ") 
Great Boulder r Australia 
Sons of Gwalia J 
Hollinger. Canada 
Homestake, U.S.A. 

Tons milled 
pc',. yr. (approx.) 

383,000 
350,000 
76,000 

1,000,000 
600,000 

• Grade 
milled (approx .) 

5'0 dwt s . 
5'3 .. 
5'7 .. 
5'3 .. 
4'0 .. 

In order to do this a high degree of mechanisation has been introduced. To enable this to be 
economically sound. the workmen must exercise a considerable amount of forethought, mechani­
cal aptitude and skilL Provided our workmen are prepared to do this there, is every chance that 
the industry will find it possible to increase wages above the present levels. It is not the policy 
of the industry to keep wages low. it is the policy of the industry to pay economic rates for the 
work done, Under present cond1tions of efficiency the wages now paid are the highest the industry 
ca.n afford. 

There is no doubt that the efficiency of our wor kmen compares unfavourably with the 
efficiency of the South African Workmen. The output per underground shif t in the Gold Coast Is, 
with the exception of one mine ;that is consider ably lower, approximately 0'44 ton pe'r shtft 
worked, while in South Africa it is t wice this. Ou the surface the number of men employed in 
the Gold Coast mines is far too large and if any increase in t.ae rates of pay above those of August, 
1947 are to be pald, t he nnmber of su.rface employees must be considerably reduced. 

It is interesting to try and dnd the reason for this difference and the following are most likely 
to be the main causes ;-

(1) The better health and stamina of the South African workman. 

(2) The larger proportion of EW'opean supervisors in South Africa. 

The effect of European supervision in the Gold Coast gold mines is indicated in curves D and E 
on Graph 1 attached. These curves show the number of Africans employed to each European 
supervisor for a ll work (cW've D) : underground work only (curve E) (graphs I!.ot attached). 

Two conclusions m ust be drawn from these curves when they are compared with curve C 
shOwing the tons milled per African shift. These are :-

(1) The fewer Africans to each EW'opean supervisor the gTeater the efficiency, and 

(2) That t here has been a steady £a,11 in African efficiency. 

The average number of Africans per European employed on the gold mines of the Gold Coast, 
at the date of the latest statistics (March, 1947) is 50, while in South Africa the comparable 
figure is seven for one large group of mines (New Consolidated Goldfields). 

If the European supervisors could be incr eased on the Coast then efficiency would increase 
correspondingly. This, however, h as not been the Industry's policy: rather has it been to 
encoW'age Buitable Africans to take responsible positions. So far, the Industry has had little 
success in persua.ding educated Africans to ado,pt underground work as a career. 

In order to encourage the increase in efficiency it is the policy of the mining industry that 
as many as possible of the workmen doing work that is regularly performed..t.n the mine shall be 
paid a bonus on the_quantity and quali ty of the work done. The amount of work required to be 
done in order to earn good bonus is in all cases well within the capabilities of any conscientious 
workman. 

In the past, many Africans have been reluctant to work for bonus having preferred task-work 
Task-work i8 the giving of a certain amount of work to a definite number of men and when this i8 
completed they can go home. 

The Mining Industry would like the African employees to place, on increased wages a value 
similar to that they place on the extra. leisure ga.Ined from task-work. 

The Industry is prepared to co-operate with th& 1o~a1 Branches of the Union in puttlD,lf into 
operation bonus schemes and would welcome agreement on the subjeot of bonus payments for 
increa.sed work so that the actual earnings of many workmen \Yill be considera.bly a.bove ,the ' 
present scales set out in the Chamber of Mines, Schedule of Wages that come1nto operation on 
September 1st, 1947. 
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EXHIBIT III - colltd. 

It must be apprecia.ted by the workmen that the bonus is paid on a measw·a.ble qua.ntity of 
work. Nea.rly all M1L.es have bonus schemes in operation-they vary from mine to mine due to 
va.rying conditions. 

In order to operate a. bonus scheme satlsfactorily full co-operation of the men must be obt.a.lned 
a.nd so far this condition has not been satisfied. ' 

Provided that this condition is rUlf1.11ed the Cbamber of Mines Is confident tha.t bonus systems 
can-be introduced into the va.rious mines of the country that will ensure for the employees an 
increa.se in their earnings and for the companies a. decrea,se in their operating costs. It Is by this 
mea.ns that the continuous future working of many of the mines can best be ensured. 

As examples of the bonus that can be ea.rned by conscientious work the attached tables give 
some actua.l results obtained a.t Ariston Gold Mines (1929) Limited for the week ended 24th 
September, 1947, and at Amalgamated Banket Areas L1mJted for the.month of August., 194? 

The ta.bles indicate that for extra effort the workmen can obtain an a-dd.1tion to their present 
wages, bringing their total earnings tnto line with what is being asked for by the Union. Provided 
tha.t the workmen a.re prepared to co-operate fully in the operation of a bonus scheme most. of the 
underground workmen will be able to earn similar additions t.o their bastc rates of pay. 

ARISTON GOLD MINES (1929) LIMITED 

BONUS DETAn.S FOR THE WEEK ENDED SEPTEMBER 24TH. 1947 

D.ULY RATES 

Occupation 

Shovel Boys 
Spa.nner Boys 

Machine Drivers 

B1astBoys 

" Truck Boys 
Timber Boys 

Skip and Shaft Boys 

Sawyers 

Occupation 

Maohine Headman 

Dri\'er 

Driver 

.Spanner Boy 

P .... Drill 

Blast Boy 

ScaUIl8'Boy . 

Shovel Headman 

Shovel Boy 

No. of Boy., E.tistinp 
Korsah 

(estimated) 

:J77 2:6-2 '9 2.6-3:6 

98 2:9-3 - 34.;3,7 

133 3:0-4.- 4.1-5 '4 

69 3.0-4,- 4:1-54 

185 2;6-2;9 2.6.;3.6 

230 2:6.;3 '- 210-3.7 

96 26.;3:- 2.10.;3 7 

41 2 '0-<3:- 28-75 

AMALGAMATED BANKET AREAS LLl\([!TED 

BONUS EXAMPLE-GANG No.5, AUGUST. 1947 

RATES 

No. 
No. 0/ 

Daily 
Korsah 

Shifls (estimated) 
s. d. s. d. 

6073 26 

6008 25 3 9 

6012 26 3 3 

6287 22 3 

6291 25 3 

6768 

6561 10 6 

6189 25 9 

rmo 20 

6193 24 

6623 24 2 211 

6309 24 2 3 6 

6216 Z7 3 10 

6062 12 

6502 25 

6482 23 

6485 26 
6744 26 9 

6121 20 6 . 9 

6094 24 

6002 20 

6033 23 

6410 20 

64M 15 

Al'erage Dally 
Bonus 

7d. 

6d. 

lld. 

8d. 

7d. 

7d. 

7d. 

9d. 

Bonus/Shift 

s. d. 

1 2 

1 2 

10 

11 

11 

10 

4 

4 



EXHIBIT IV 

LIST OF MINING COMPANIES, BEING MEMBERS OF THE GOLD COAST CHAMBER OF MIlNES . CONCERNED IN THE 
GORMAN ARBITRATION PROCEEDINGS---OCTOBER, 1947 

Company 

PRINCIPAL GOLD MINING COMPANIES 
BANKET MlNES 

Anl&lgamated Bank.t Area.e Limited 

Gold Coa.et Banket Are ... Limited 

South Ba.uket AreaB Limited 

Ta.quah & Abosso Mlues Llml ted 
Asha.ntl-Adows.ua. (Banket) GoldO..lds Limited 

LODE KIlfES 

Arlston Gold Mines (1929) Limited 
Asha.ntl GoldO..lds LImited 
Blblalli (1927) Limited 
Gold Coa.et Main R.ef Limited 
Marlu Gold Mining Ar .... Limited ". 

Konongo Gold Milling Areas Llml ted 
Nanwa Gold Mlues Limited 

DREDGING 

BrelIWllr Gold Dredging Company LImited 

~'i,;.: . • : 

AFRICAN LABOUR EMPLOYED QUARTER ENDED 31ST MARCH. 1947 

DAU..Y AVERAGES 

Underground Surface Total Remarks 

9(fl 1.337 2,244 I Opencast a.ud Underground. 
Producing (reopened March, 1946 after Care and Mainten-
ance of Concentration Scheme). 

580 565 1.145 Underground. 
Producing do. 

68 167 235 Underground. 
Developing do. 

2,158 1.672 4.030 Producing. 
153 158 311 Closed down about February. 1943. 

Development resumed in 1946. 

2,294 2.044 4.338 PToducing. 
2,302 1.362 6,684 PToduclng. 
1,593 2.551 4.114 Producing. 

919 1,131 2.050 Produoing. 
26 1,902 1,926 Opencast Mine. 

Producing (r.op.ned March, 1946 after Care and Mainten-
ance of Concentration Scheme). 

1,213 1,060 2,273 Producing. 
92 213 305 Developing. 

788 788 PToducing. 

1.2,305 18,160 30,455 

...,. 
C> 

-t:: 
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Comp&ny 

'OTHER GOLD MINING COMPANIES 

Ash&ntl and Gold Coaet MIning Corpor&tlon 
Gold COMt Saleotlon Trust 
X"t.hu Mining Company (I~J Limited 
London &. Atrlcan Mining Trust Limited . 
LyndhUl'8t 
Central W&B8&W 

OTHER THAN GOLD MINING COMPANIES 

Atr1ca.n Manganese 
Oonsol1dated African Selection Trust . ! 
The British Aluminium Company ." I 
Otlln River Gold Estate .. , I 

West AtI1can Gold Corporation 

Totals " . 

Grand Tota} ... " j 

Underground 

31 

31 

12,336 

EXH IBIT IV-contd. 

Surface 

140 

Total 

No ~ecord 

140 
No record 

(inoluded in Konongo returns) 
89 I 

I 229 
I--

I 

I I 1,530 , 
1,647 (year 1946-47) , 

530 

3,813 

22,192 

120 

260 

1,530 
1.647 

630 
No return 

6 

3,813 

-------::~I 
I 

Finance Company. 
do. 
do. 
do. 

Prospecting. 
Developing. 

Remarks 

Produoing Manganese Ore. 
ProdUcing Diamonds. 
Producing Bauxite. 
Producing Rubber. 
Consulting Engineers. 

-\'~<::~ 

-> 
-> 
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EXHIBIT V 

SCHEDULE OF WAGE RATES 1944 
(Revisea up to 1947) 

I-UNDERGROUND 

starting .Maximum 
Rate Rate 

•. a. ..a. 
1. Labourers-includlng-

(a) Gutter boys ") 
Grease boys J 

Chop boys J 1 9 
Sump cleaning boys 
Transport boys 

(b) Chute boys } 
Pass drill boys 
Sweepers 
Scaling down boys 

2. Shovel boys and filling boys 
3. Truck-tramming boys 

2 

9 
9 

4. Machine drivers 
6. Spanuer boys 2 3 
6. Main pump boys 2 

7. Subsidiary pump boys 

8. Cage or Skip boys 
9. Blast boys 2 

10. Tracklayers 
11. (a) Timber boys 1 

(b) Square set tim ber boys 1 
12. Shaftsmen 2 0 
13. Latrine boys ... 1 9 
14. Holst drivers. licensed but uncertificated 2 0 

(Hoist drivers are UDcertificated but licensed to 
hoist rock from a vert1cal or inclined winze or 
shaft). 

2 6 

2 

2 3 
2 3 

2 

2 

2 6 

2 
0 

4 0 
2 6 

6 

{If bonus canuot 
be arranged, the 
maximum rate 
should be 2s . 6d. 

} do. 

{150 gallons per 
minute or less. 

15. Winding Engine DriveT •. -{A Winding Engine is either a single or a double drum hoisting 
engine which Is licensed for raising or lowering men, a certificate for which has been granted 

. by the Chief Inspector of Mines. (Quarterly examination by a doctor neceSBarY). 

CI...&ss 1.-Slngle drum. steam OT a.iT : 

(a) Up to and Including 50 h.p. 

(b) 51 to 100 h.p .... 
(e) 101 to 150 h .p . 
(d) 15). to 300 h .p . 
(e) Over 300 h .p .. .. 

CLAss 2.-Stngle drum. electric : 
(a) Up to 100 h.p. 
(b) 101 to 150 h.p. 
(c) 151 to 300 h .p. 
(d) Over 300 h.p .... 

CLAss 3.-Double drum . steam or atT : 
(a) Up to 100 h .p. 
(b) 101 to 150 h .p. 
(e) 151 to 300 h .p. 
(d) Over 300 h.p .... 

CLAss 4.- Double drum, electric: 

Maximum 
Rate .. a . 
3 
3 3 
3 
4 

6 
4 
4 

4 
5 3 
6 
7 6' 

W~to~4 0 
(b) 101 to 150 h.p. 6 
(e) 151 to 300 h.p . 
(d) ~lto 450 h.p. 
(e) 451 to 600 h.p. 7 

MONTHLY BONUS.-At the rate of 10 per cent of the dally rate paid. Qualification for payment 
of this bonus i8 subject to there being no oomplalnt, nor absenteeism 
without leave. This is not to· include the Anuual Leave • . Where there is 
only one driver, a 25 per oent Increase plus the 10 per cent bonus will be paid 
In .a.ny a.nd every olaas. 
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EXHIBIT V-eQutd. 

I-UNDERGROUND-contd . 

16. Winch drivers (scraper, tuggerhoist, etc .) 
17. Loco. dPvers ... 
18. Boss boys : (BlaBting Certificate) (African ASsist­

ant to Shlftboss or Mine Ce.ptaln, with general 
mining experience) .. . 

19. Bell boys 
20. Hammer boys, including grizz1.ey boyS 
21. Pips boys 
22. General maintenance: (shaker, truck, etc .. etc.) .,. 

II-SURFAOE MINING 

23. Shovel drivers-under one yard capacity 
24. Shovel drive~ver ODe yard and under. 21 yards . 
25. Shovel tl.remen 
26. Loco. dnvers-below 65 h.p. 
ZT. Loco. drlvers-65 h.p. and over 
28. Loco. firemen 
29. Lorry drlver~includ1ng dumper drivers 
30. Surface platelayers 
31. Point boys 
32. Blast boys 
33. Truok boys 

ill-REDUOTION PLANT 

:K. (a) Mill labourers 
(b) Operators 
(e) Attendants 

Starting 
Rate 
s. d. 
I 9 
2 3 

1 
2 

6 
6 
6 

Ma.rimum 
Rate 

s.d. 
2 3 
3 3 

4 
2 

2 

o 
6 

Note.-The term II Operators .. applies to all persons on conveyors, pumps, cla.ss1tlers. etc. , 
while the term" Attendants .. applies to persons in charge of nulls and cl~h6J'8. 

IV-ENGINEERING 

36. Boiler firemen . 
36. Greasers 
rf/. Engine attendants (diesel or steam) 
38. Compressor attendants (electric or portable) 
39. (I) Switchboard attendants 

(11) Switchboard attendants capable of synchronis­
Ing engines 

40. Apprentices 1st year 
2nd year 
3rd year 

41. Improvers let year 

Starttng Marimwn 
Rate Rate 
s. d. 
2 3 

2 
3 

s. d. 
3 0 
2 0 

2nd year 
·42. Ce.rpenters and Sawyers 5 6 bar at f1~ . 

TOOL ALLOWANOE FOR OARPENTERS 

Apprentice lat to 3rd years 3d. a shlft 
Improver lot to 2nd years 3d. a shlft 
Ce.rpenter ld. a shlft. 

Note.-Allowance 18 given on credit ba.s1.8 on..ly and 
pnrcbaae of tool. mnat be mad. through the 
Company. 

3 

3 
1 9 
3 3 

5 
2 0 

6 

do. 
do. 
do. 
do. 

do. 



49. Drill shop operators: 

(i) Sharpeners 

(ii) Hot millers 

(iii) Hardeners 

SO. Fitters ... 

51. Moulders 

52. Welders ... 

53. Rivetters 

54. Tinsmiths 

55. Electricians 

56. Rigger s 

57. Telephone operators 

58. Engineer labourers ... 

V-MISCELLANEOUS 

59. Surface labour 

60 .. Mines Police: 
(i) Constable 

(ii) Corporal 

(iii) Sergeant 

0 

2 

3 0 

0 

Increment.-ld . a day per mont h after the first three 
months ' probation. 

6!. Grass cutters 

62. Latrine boys 2 

63. Assay office 3 

64. Survey and sample boys 3 

65. Dressers . 

66. Messengers 

f}7. Washermen I 

68. Clerks. undergro-u.nd stores 2 0 

69. Clerks, magazines 2 6 

70. Labour oheckers 2 6 

71 . Time office and pay roll clerks 2 

72. Issue clerks 
73. Ledger clerks ... 0 

74. Typists 

70. Stenographers . 0 

76. General clerks . 0 

Tl . Fire patrols 
78. Sanitary Inspectors '" 2s. to 3s. 9d. dur ing a probationary period of three years. On con1ir­

mation as Sanitary Inspector 4s. 9d. a day. 

Note .- No headmen are included in the above rates. 

GENERAL INCREMENTAL RATES 

Unskilled labourer 

Clerks and skilled artisans 

METHOD OF PAnmNT: 

Id. a month per working day. after a proba.tionary 
period ofthree months, nntll the mlLX1mum is reached 
provided that not more than three working days 
absent. 

3d. per shift per quarter provided tha.t an attendance 
of 25 days per month 1s made. Sickness and accident 
excepted. 

One advance, cash or coupons, per week. The balance of pa.y to be. carried· forw&rd to the 
next ticket·tfthe workman so desires it. 

~ .... 
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EX HIBIT V-contd. 

V - MISCELL ANEOUS-contd. 

RENT AND SANrrATI oN FEES: 

. The combined rent and sanitation fee collected by a Company [or its own reimbu.rsement 
should not exceed 58. per room per month. In the event of a wOl'kman l1ving in the mining 
area only and not in the village the sanitation fee should be up to Id. per shift. 

79. Nurses (male and female) 

80. Dispensers 

81. Clerks with Sohool Certificates 

82. Book-keepers 

£60:oat £6 to £84 per annum. 
£98:x £8 to £138 per annum . 
£154 x no to £208 per annum. 
£222 x £12 to £282 per annum ma.x1mum. Bars at £84. 

£138 a nd £208. 

£180 :x £12 to £282 per annum. 

£72 x £6 per annum to £84 per a nnum. after which must 
qual1fy as Book-keepers. 

£90 per annum by £6 to £180 per annum, subject to the 
fo llowing Qualifications :-

(a) A complete k.nowledge of DOUb~e Entry Book-~eeping. 

(b) Able to keep accurately the various books of accounts. and to make all routine 
Journal entries. 

(c) Able to extract a Trial Balance. 
83. Head Book-keeper or Head Clerk £180 per annum by £12 to £300 per annum. 

84. Aftican Surveyors £180 per annu.m by ~12 to £300 per annum. subject to the 
following qualifications :-

(a.) Theoretical and practical knowledge of chain surveying and of measuring distances 
with a. steel tape and corr ecting for slope . etc. 

(b) Ab1lity to carry out theodolite and compass traversing. tacheometrica1 surveying and 
instrwnenta1levelling both on surface aDd underground. 

Closing error in la titude or departure of a theodolite traverse not to exceed L :i:iXXi 
and of a Jevel traverse i5~ where L is the length in fE'et of a surrouad. 

(e) Thorough knowledge of computing co·ord1nates and calculation of areas both bY 
logarithms and by calculation of machine. 

(d) The ability to plot by co-ordinates and protractor and to make a fatr finisbed plan 
and to keep field books in sucb a. way that they ca n be cbecked bot·h in fieJd and office 
by any other surveyor. 
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EXHIBIT VI 

The seventeenth ordlnary general meeting of Ariston Gold Mines (1929), Ltd., was h eld on 
August 20, in London. Sir Joseph Ball, X.BoE. (deputy-cba.irman) presided. 

The following is an extract from his speech, which was circulated with the report 
and accounts:-

With rega.rd to dividends, we have already distributed 15 per cent, less tax, in respect 
of the year under review. and we are now recommending a. tinal distribution of 6 per cent. 
less tax, tho.s maintaining the yea.r's total dividend at 20 per cent, less tax. 

We have also declared a first interim dividend of 5 per cent. less tax, on account of the 
current yea.r ending September 30 next and. if members confirm our recommenda.tion to pay 
the 5 per cent final dividend for the yea.r under review, we sha.n post the dividend warrants 
for 10 per cent. less tax. on September 24. 1947. Finally, it will be noted that, after oharging 
the year's dividends, we shall have a credit balance on profit and loss aCCOUAt of £118,91,2, 
which it is proposed to carry forward. 

Passing now to the work in the field", I am pleased to report a year of satisfactory progress. 
Production was increased from 240,000 tons of ore to 253,500 tons, while \vorking costs 
of 3311 ' 27d. per ton. including development, showed a reduction of 112d. per ton as compared 
with those of the preVious year. This reflects the greatest credit on our mana.gement, since 
costs of mining supplies, etc., continue to rise, as also did the wages of the African employees, 
while at the same time, the general standard of efficiency of native labour has shown 
a tendency to deteriorate • 

. Members will be interested to learn that .. great deal of attention is being paid to African 
welfare and feeding a.nd that our African employees to-day are better paid and very much 
better fed than at any time in the past. Working on the sound principle that good 
food a.nd bealthy liVing conditions encourage happiness and effiCiency in the staff, we hope 
·to overcome, in course of time, many of the difficulties that face the West African m1n1ng 
industry to-day ; and that principle has been adopted equally by all the mining companies 
with which we are associated. 

THE MANAGER, 

_o\.FR.ICAN MANGANESE Co. LTD., 

NSUTA 

DEAlt SIR, 

EXHIBIT VII 
NSUTA HOSPITAL, 

ZItI!. October, 1947. 

With reference to statements made belore the Court of Arbitration. I a.ppend herewith for 
your informatiom, details of treatments given to children at the Africa.n Hospital , Nsuta from 
Je.nuary, 1945 to the end of September, 1947. 

1945 1946 1947 

J anuary 838 B59 1,066 

Februa.ry 945 842 952 

March 952 1,020 1,157 

April 1,014 968 I 1,013 

May 800 1,018 1,066 

June " . 1,032 913 954 

July 897 1,018 957 

August 922 1,035 9'75 

September 835 945 962 

October 942 1,091 

November 901 1,011 

December 929 1,0015 

The figures represent numbers of treatments given a.nd do not, or course, give the aotuaJ 
numbers of children. 

I also enclose a treatment card issued to Mr. Arthur's ch1Jd on 10th March, 1947. 

Yours faltbfu1ly. 

A. D. HUTCHISON 
MediCal Officer. 
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c&tegory 

Shovel Boys 

Spe.nnor Boy. 

MB.chine Drive,.. 

Bl&stBoys 

Truck Boys 

Timber Boys 

Skip and Shaft Boys 

Ca.rpenters and Saw:verH 

.M1scellAneoUH 

Total 

Of'nfWO'JII2.000/11--i7 

EXHIBIT VII I 
ARlSTON GOLD MINES LIMITED 

BONUS DATA FOR WEEK ENDED 19TH SEPTEMBER, 1947 

I , 
I 
I 

----1-
••• J 

No . who worked in 
oa.tegory 

SOl 

141 

166 

93 

248 

:r26 

l~ij 

44 

:Jlj 

I 

No. not rece1V1ng No. not receiving -- I 
I bonus for insu.tf1cient I bonus for absenteeism 

work 

124 

40 

32 

22 

61 

86 

34 

1,694 

-1- ----·--· --1- -----
• 2B • 412 
I 

No. who received 
bonus 

:m 

98 

133 

69 

186 

230 

96 

41 

26 

1,254 

Total amount of 
bonus 

£ $. d. 
65. 13 6 

14 18 

1319 

32 16 

35 19 

1519 

9l:l 

414 

230 9 

co 
'" 



IN THE MATTER OF THE TRADES DISPUTES 
(ARBITRATION AND INQUIRY) ORDINANCE. 1941 

A:-IU I~ THE 

MATTER OF A TRADE DISPUTE 

BETWEEN lHF 

GOLD COAST MINES EMPLOYEES UNION 

AND THE 

GOLD COAST CHAMBER OF MINES 

AWARD OF ARBITRATOR 

PRICE-SIX SHILLINGS 

PlUNTEO BY THE GOVERNMEl\'T PRI Nll:-iG DEPARTMENT, ,\CCR~. GOI.O COAS1 
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