A COMPARATIVE STUDY OF COLLECTION MANAGEMENT
PRACTICES OF UNIVERSITY OF CAPE COAST AND UNIVERSITY OF
EDUCATION, WINNEBA LIBRARIES, GHANA

CHRISTOPHER KWAME FILSON



UNIVERSITY OF GHANA, LEGON
DEPARTMENT OF INFORMATION STUDIES

A COMPARATIVE STUDY OF COLLECTION MANAGEMENT
PRACTICES OF UNIVERSITY OF CAPE COAST AND
UNIVERSITY OF EDUCATION, WINNEBA LIBRARIES, GHANA

BY

CHRISTOPHER KWAME FILSON

THIS THESIS IS SUBMITTED TO THE UNIVERSITY OF GHANA,
LEGON IN PARTIAL FULFILLMENT OF THE REQUIREMENT
FOR THE AWARD OF MPHIL INFORMATION STUDIES DEGREE

JULY, 2015



DECLARATION

Hereby declare that this thesis is the result of my own original research work produced
under the supervision of Professor A.A. Alemna and Dr Mrs Perpetua Dadzie. This work
has been fully acknowledged and that no part has been presented for other degree in this

university.

................................................... Date. ..o
CHRISTOPHER KWAME FILSON

(CANDIDATE)

................................................... Date...oooeee
PROF. A.A ALEMNA

(PRINCIPAL SUPERVISOR)

................................................... Date..ooovvei

Dr. Mrs. Perpetua Dadzie

(Co Supervisor)



DEDICATION
This thesis is dedicated to the Almighty God, my wife, Helen Akweley Filson and our

children, Emmanualla Ewura-Abene Filson, Thomas Bamfur Filson and Theophilus

FEkow Filson



ACKNOWLEDGEMENT

I thank the Almighty God, for without him my aim of producing a work of this nature

would not be possible.

Also T wish to express my sincere gratitude to my principal supervisor Prof. A. A.
Alemna of the Department of Information Studies, University of Ghana, Legon for the
numerous corrections he did to ensuring that I did the right thing. In fact I am highly

indebted to him for all the suggestions he made to shape this work.

My thanks also go to my second supervisor, Dr. Mrs. Perpetua Dadzie of the Department

of Information for suggesting the approaches to be used.

I would not have pursued this programme without the countless advise of Mr. Clement
Entsua- Mensah, the Librarian of University of Cape Coast. My immense gratitude goes

to him for his encouragement and support.

I thank my wife and our children for their cooperation, understanding and support as I

spent much time working on this work at their expense.

My final thanks go to all the respondents of the University of Cape Coast and University
of Education, Winneba especially the library staff, lecturers and students for spending

their precious time to respond to my questions.



TABLE OF CONTENTS

PAGE
Declaration i
Dedication il
Acknowledgment v
Table of contents v
List of tables vii
List of figures X1v
Abbreviations XV
Abstract Xvi
CHAPTER ONE: INTRODUCTION
1.0 Background to the study 1
1.1 Brief overview of the study area 4
1.1.1 The University of Cape Coast 4
1.1.2 The University of Education, Winneba 5
1.1.3 Source of funding for the University of Cape Coast and the
University of Education, Winneba libraries 6
1.2 Statement of the problem 6
1.3 Purpose of the study 8
1.4 Objectives of the study 8
1.5 The research questions 8
1.6 Significance of the study 9
1.7 Scope of the study 9
1.8 Theoretical framework 10



1.8.1 Evans Theory of collection management: an activity and

attribute approach 10
1.8.2 Theory of the relationship between

collection development and factors affecting collection

development by Clow, Hucklebridge, Staider, Evans and Thom

1999 13
1.9 Organisation of the study 15
References 17

CHAPTER TWO: LITERATURE REVIEW

2.0 Introduction 20
2.1 Collection development and collection management in libraries 20
2.2 The role of academic libraries in higher education 30
2.3 The global trends of collection management 31
2.4 Trends of collection management in Africa 33
2.5 Collection management in Ghanaian libraries 35
2.7 Academic Library Consortia 37
2.10 Standards of academic libraries 39

2.12 Challenges of collection development and management in academic libraries 41

References 44

CHAPTER THREE: METHODOLOGY

3.0 Introduction 53
3.1 Research design 53
3.2 Population 54

Vi



3.3 Selection of cases

3.4 Sample size

3.5 Sampling technique

3.6 Sources of data

3.7 Data collection instruments
3.8 Questionnaire

3.9 Pre- testing

3.10 Interview

3.11 Data analysis

3.12 Ethical consideration

References

55

56

58

59

59

59

60

60

61

61

63

CHAPTER FOUR: DATA ANALYSIS AND PRESENTATION OF FINDINGS

4.0 Introduction
4.1 Interview with Librarians and sectional Heads
4.1.1 Status of library staffs working at the sections directly

involve in the collection management practices
4.1.2 Number of years of employment of Sectional Heads
4.1.3 Selection and acquisition of library materials
4.1.4 The stock of the library
4.1.5 Weeding of library materials
4.1.6 Preservation of library materials
4.1.7 Collection evaluation

4.1.8 Resource sharing and electronic resources

4.1.9 User education

Vi

64

64

64

66

67

68

69

69

70

71

72



4.1.10 Access to library materials by the physically challenged
4.1.11 Collection development and management policy

4.1.12 Budgeting and funding of the libraries

4.1.13 Library infrastructure

4.1.14 Challenges to collection management practices

4.2 Responses from users of the library

4.2.1 Number of years users has been working or studying

4.2.2 Materials frequently used in the Library

4.2.3 Users ability to locate library materials

4.2.4 Reason for not been able to locate materials in the library

4.2.5 User awareness of those who can take part in the selection
Process

4.2.6 Users who took part in the selection process

4.2.7 Assessment of library resources

4.2.8 Adequately of print library materials

4.2.9 Assessment of shelving and other services provided in the

Library

4.2.10 Adequacy of electronic materials

4.2.11 Usage of electronic materials
4.2.12 Use of electronic resources and accessibility
4.2.13 Why information resources should be taught

4.2.14 Integration of library use into the curriculum of the university

4.2.15 Challenges militating faced by users of the library

viii

73

73

74

75

76

71

77

78

79

80

81

82

83

84

85

86

86

87

88

89

91



References 93

CHAPTER FIVE: DISCUSSION OF FINDINGS

5.0 Introduction 98
5.1 Collection development and management practices 98
5.1.1 Selection 98
5.1.1.1 Mode of acquisition 100
5.1.3 Weeding 101
5.1.4 Preservation of library materials 102
5.1.5 The impact of academic library consortium and resource sharing 103
5.2 Relevance and adequacy of library materials 104
5.3 Adequacy of print and non print resource 106
5.4 Lack of Collection Development and Management policies 107
5.5 Integration of library use into the curriculum of academic institutions 109
5.5.1 The impact of teaching information literacy 110
5.6 Challenges militating against collection development practices 112
5.6.1 Inadequate funding 112

5. 6.2 Lack of Adequate processional staff 113



5.6.3 Access to library materials 115

5.7 The relationship between the theoretical framework and the findings 117

References 120

CHAPTER SIX: SUMMARY OF FINDINGS, CONCLUSION
AND RECOMMENDATIONS

6.0 Introduction 125
6.1 Summary of findings 125
6.1.1 Professionals and paraprofessionals 125
6.1.2 Selection and acquisition of library materials 126
6.1.3User participation in the selection process 126
6.1.4 Weeding of library materials 126
6.1.5 Preservation of Library materials 126
6.1.6 Relevance of Library materials 126
6.1.7 Adequacy of library materials 127
6.1.8 Provision of library services for the physically challenged 127
6.1.9 Collection development and management policies 127
6.1.10 Integration of library usage into the curriculum of the 127

parent institutions 127



6.1.11 Resources sharing

6.1.12 Lack of funds

6.2 Conclusion

6.3 Recommendation

6.3.1 Provision of resources for librarians

6.3.2 Access to relevant and adequate library materials

6.3.3 Integration of library usage into the curriculum of the

University

6.3.4 Funding

6.3.5 Collection development and management policies

6.4 Suggestions for further studies

References

Bibliography

Appendices

Xi

128

128

128

129

129

130

131

132

132

133

134

135

152



LIST OF TABLES

TABLE PAGE

3.1 Total population of subject 55

3.2 Population and size of staff directly involve in the collection

Management activities 57
3.3 Population and sample size of lecturers 57
3.4 Population and sample size of final year students 58
4.1 Category of library staff working at the sections 65
4.2 Years of experience of sectional heads 67
4.3 Working experience of lecturers 78
4.4 Ability to locate library materials 80
4.5 Why library resources could not be located 81
4.6 Users involvement in the selection process 82
4.7 Library users who took part in the selection process 82
4.8 How adequate library materials are 84
4.9 Shelving of books and services provided by the library 85

4.10 Adequacy of electronic resources 86

Xii



4.11 Use of electronic resources

4.12 Inability to access electronic resources and availability of

electronic resources

4.13 Challenges faced by users of the library

Xiii

87

88

92



LIST OF FIGURES

FIGURE PAGE

1.1 Evans Theory of Collection Management: an activity
and attributes approach 11

1.2 Clow et..al model of the relationship Collection Development

and factor affecting Collection Development 14
4.1 Materials used in the library 79
4.2 Relevance of print materials 84
4.3 Reason why information literacy should be taught 89
4.4 How to integrate library usage into the curriculum 90

Xiv



UCC
UEW
CARLIGH

PNDC

ABBREVIATIONS
University of Cape Coast
University of Education, Winneba
Consortium of Academic and Research Libraries in Ghana

Provisional National Defence Council

XV



ABSTRACT

The study focused on the collection management practices of two academic libraries in
Ghana. Both academic institutions are in the Central Region of Ghana and were basically
established by the Government of Ghana to train graduate professional teachers for basic

and second-cycle schools.

The survey method was used to look at the tasks undertaken by library staff to ensure that
the intellectual resources of the library are made available to the library patrons. The
respondents consisted of; 14 library staff, 117 lecturers and 491 students of the
institutions. The technique used for the study was purposive sampling for library staff and

convenience sampling for the users of the library.

The major findings were that professional librarians and para-professionals were
inadequate in as there were only 24%. Few users of the library were involved in the
selection process of library materials. Both libraries depended much on donation and
purchasing as the major methods of acquisition. Information materials in both libraries
were inadequate. Both libraries did not have collection management policy. The two
libraries taught information literacy skills as way of promoting the usage of the library.
They were both members of the Library Consortium in Ghana. And finally both libraries
did not have adequate funding for efficient library services. With the exception of
funding, feasible and attainable recommendations were stated of which library managers

could adopt for efficient management of the libraries.

XVi



Xvii



CHAPTER ONE

INTRODUCTION

1.0 Background to the study

Libraries are regarded as agents of education and aid in the acquisition and advancement
of knowledge in all spheres of life. Libraries are important intellectual resource of the
academic community; they help to fulfill the curriculum requirements and promote
studies and research. Libraries are classified according to the institutions they are
attached to. Academic libraries are the type of libraries found at colleges, polytechnics
and universities, and the users are lecturers, researchers, staff and students. Academic
libraries are there to support teaching, learning and research activities of their parent
institutions. Thus, these libraries have major role to play in the achievement of the
mission and vision of their institutions. However, libraries cannot function effectively if

their collection falls below a certain level (Aina, 2004).

The activity undertaken by all types of libraries to ensure that the right information
resources are made available for library users is considered as collection management.
Collection management entails activities which involve acquisition of library materials,
processing, organisation, conservation and preservation, storage, weeding, and promoting

the use of the library materials (Kumar, 2012)

Though sometimes collection development and collection management are used
interchangeably, the dichotomy between these two terms is that while the former deals
with the selection and acquisition of the library collection, the latter deals with the
managing of the use, storage and organisation of the collection (Arinawati, 2011).

Collection development involves the planning to procure the library collection to fulfill

1



the goals of the institution, while collection management deals with the organisation,

maintenance and dissemination of the collection for library clients (Kiran, 2010).

Collection development is an activity of collection management as a result, the nature of
collection management practices make it more challenging area in the library work since
maintaining the relevant materials to satisfy the demands of library users pursuing
different disciplines entails a lot. Information is essential and so collection management
tasks should be carried out with the idea of participation in interrelated programmes of

the library and the parent institution.

The main task involved in collection management is to make the information sources
gathered useful and physically accessible to users of the library. That is why needs
assessment should be done first so that resources kept in the library become relevant to

the information needs of the users (Little, 2011).

Collection management is more demanding than collection development because it goes
beyond the acquisition of library materials, policy making, preservation and storage,
weeding and discarding of stock. It is a combination of several activities which basically
deal with the planning, maintenance, preservation, evaluation and dissemination of the
library*s collection. In other words, collection development activities are very important
aspect of library services in any academic library because; it is the basic function of a

library. (Khan and Bhatti, 2012)

In order to avoid what was once stated by Gruenthal (2011), that “our target audience, the
reluctant reader, can read, but chooses not to because the books they are exposed to are

not interesting to them”, academic libraries should have collection development and



management policies to serve as a guide that will make it possible for all format of
materials to be procured since resources in academic libraries should include all pertinent
information regardless of format and nature of access (Pickett, Stephen, Kimball,

Ramirez, Thornton, Burford, 2011).

The community of an academic library is made up of heterogeneous users; so it is
prudent that resources are provided for all courses offered in the institution. This means

that decision taken concerning the management of library materials need to be subjective.

Users of academic libraries are now looking for librarians who can help them identify the
resources they would use for their academic work, and that librarians of academic
libraries can be true friends of library patrons by assisting them to go through their
academic work. It is with this reason that, the collection management practices of every

academic library is crucial (Dilevko, 2013).

Academic libraries in Africa need adequate funds to carry out the activities that will make
available the right information for the users of the libraries. However, library budgets are
diminishing while resources are becoming more expensive. This calls for increasing
control over the selection of library material. Increasingly, academic libraries have to
justify their expenses and their need for funds to support their programmes. A well
documented Collection Management Policy is an antidote for this situation and adequate
collection management practices will also help minimise the negative effects.

The genesis of collection management practices can be traced to inadequate funds for
libraries in the 70°s, when budget allocation for libraries were reduced making it difficult

for libraries to operate as they usually do. It was during the same period that increase in



publication occurred and libraries had to acquire these materials for their users.
Consequently, collection management principles were adopted to protect libraries from

collapsing (Johnson, 2009).

To ensure easy monitoring of library activities most academic libraries in Ghana operate
under the following sections; Acquisition, Cataloguing, Circulation, Electronic Support,
Technical Support (including bindery and photocopying sections), Periodicals and
Physically Challenged. These sections are expected to conduct their respective functions
to keep the libraries running. However, these libraries can perform library activities

effectively if adequate funds are made available (Alemna, 2012).

1.1 Brief overview of the study sites
1.1.1 The University of Cape Coast Library

The University of Cape Coast was established in October, 1962 as a University College
to train graduate teachers for first and second cycle institutions. Initially, it was affiliated
to the University of Ghana, Legon. On October 1, 1971, the College attained the status of

a full and independent university. http://www.ucc.edu.gh

The University of Cape Coast library began in 1962 with a collection of about 650 books
mainly on English Literature, Economics, History and Geography. Since its inception, the
library*s growth has been at a slow pace with a projected average of between 4000 and
5000 volumes. The total numbers of books including the bound volumes of periodicals
stand at 249,564 as at 25t March, 2015.

The Mission of the Library is to add value to the university‘s teaching, learning, research,

publication and dissemination activities by providing excellent information service which


http://www.ucc.edu.gh/

makes available and accessible information materials both in print and electronic formats

to clients (University of Cape Coast Library Strategic Plan 2013-2017).

1.1.2 The University of Education, Winneba Libraries

The University of Education, Winneba was established in 1992 first as a University
College under PNDC Law 322 with the amalgamation of seven (7) former Diploma
awarding institutions with the aim of producing graduate teacher for the nation.. In May
2004, the University of Education Act 672 was enacted to grant autonomy and upgrade

the status of the University College of Education, Winneba to a full university.

The history of the library cannot be decoupled from the history of the university as the
libraries were also made up of the library collection of the institutions which came

together to form the university.

The University of Education, Winneba also has libraries on campuses outside Winneba.
They are; College of Technology Education Library in Kumasi, Nana Afia Serwah Kobi
Ampem II Library in Mampong (all in the Ashanti region of Ghana) and Ajumako
College of Languages Library. The vision of the University of Education, libraries is “be
a leader and innovator in academic library information and communication service”.

(University of Education, Winneba, Library. http:/www.uew.edu.gh/library).

1.1.3  Source of funding for University of Cape Coast and University of
Education, Winneba libraries

Preliminary investigation conducted by the researcher at the universities under study
revealed that the Finance Committee allocates funds to the libraries. This is done on a

calendar year basis. The sources of the funding at the two universities are Government


http://www.uew.edu.gh/library

subvention, GETFund, Donor Support and Internally Generated Funds (IGF) including

fees paid by students.

The Government subvention consists of income for personal emoluments, service and
administration. The library gets 10% of income for service and fees paid by students.
This is the policy approved by the University Rationalisation Committee and adopted by
the National Council for Tertiary Education in Ghana. It is out of this fund that the two
University Library”s Management determines how much is spent on books, periodicals
and e-resources. (University of Cape Coast: University Library Strategic Plan, 2013-
2017).

1.2 Statement of the problem

Academic institutions are educational setups for the training of people to embark on
research activities. It is where learners are taught how to study independently; and the
library is one of the facilities that contain the intellectual resources which are needed to
accomplish this goal. Therefore, properly managed academic libraries should be the

concern of the management of any academic institutions.

The two institutions under study were established by the Government of Ghana to train
graduate professional teachers for basic and second- cycle schools. This means that
products from these institutions are engaged to teach, train and guide younger ones who
are in their formative years; the stage at which habits are developed. Unfortunately
libraries attached to these institutions are not well resourced. A preliminary investigation
conducted by the researcher revealed that though the University of Cape Coast Library

has a Collection Development Policy, both libraries however; do not have Collection



Management Policy. This situation, the researcher thinks could be detrimental to the

operations of these libraries.

An empirical studies by Chaputula (2011), and Mangrum and Pozzebon (2012), revealed
that the extent at which collection management activities are carried out varies from one
library setting to another. In other words, the degree of emphasis on the collection
management practices may differ due to some militating factors or individual interest, in
addition, Adekanmbi and Boadi, (2008) and Chaputulla (2011) also indicated that there
are challenges like inadequate funding, lack of motivation of staff, lack of infrastructure
amongst others militating against collection development and management activities in

developing countries.

Preliminary investigations conducted by the researcher revealed that the above challenges
enumerated were common in most academic libraries in Ghana; and also it was revealed
that though the University of Cape Coast Library has a Collection Development Policy,
both libraries do not have Collection Management Policy. Consequently, librarians in

these academic institutions are not able to perform their functions as expected.

So, the key problem the study addressed was to examine which collection management
practices were carried out and the challenges militating against the smooth execution of
these practices at University of Cape Coast and University of Education, Winneba

Libraries.



1.3  Purpose of the study

The aim of the research was to examine the differences and similarities of the collection
management activities performed by the two public university libraries in the Central

Region of Ghana.

Secondly, the research investigated the factors preventing library staff of University of
Cape Coast and University of Education, Winneba, from executing the collection

development and management activities.

1.4 Objectives of the study
The specific objectives of the study were to;

a) identify the collection management practices carried out at University of Cape
Coast and University of Education, Winneba, libraries.

b) find out how relevant the available library materials are to academic work of
University of Cape Coast and University of Education, Winneba.

c) investigate the challenges faced by the staff of University of Cape Coast and
University of Education, Winneba, libraries as far collection management
activities are concerned.

d) determine how the use of University of Cape Coast and University of Education,
Winneba, libraries can be relevant to the teaching, learning and research activities.

e) make recommendations based on the findings of the study.

1.5 The research questions
The research was guided by the following questions:

a) What are the collection management practices of University of Cape Coast and

University of Education, Winneba, libraries?
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b) How relevant are the library materials of University of Cape Coast and University
of Education, Winneba, to the academic work?

c) What are the challenges library staff face conducting collection management
practices?

d) How can the use of the libraries of University of Cape Coast and University of
Education, Winneba, be integrated into the curriculum of the institutions?

e) What are the Challenges faced by staff of University of Cape Coast and
University of Education, Winneba, libraries as far as collection management

activities are concerned?

1.6 Significance of the study

The primary significance of this study lies in the fact that; the study will provide insight
into the current collection management practices of public academic libraries in the
Central Region of Ghana. This will compel the university authorities to pay more

attention to the operations of the libraries on the campuses of the universities

The study will assist in highlighting the relevance of library materials to the teaching,
learning and research activities of the universities and as a result show how important it is
to integrate the use of library into the academic work. The study will add to scholarship
and also serve as a reference for future studies concerning collection management in

library studies.

1.7 Scope of the study

The study covered two public universities libraries, University of Cape Coast and
University of Education, Winneba libraries. Collection management is a universal
activity in libraries, and these libraries cannot be functional without practicing it.

9



1.8 Theoretical framework

Theories of collection development in libraries are related to issues concurring with
library activities. They are statements of relationships between variables which in turn
offer explanation for something. This means that collection development and
management theories were deduced after a longer period of practices. Creswell (2009)
explains that theories are used in several ways to explain behaviours and attitudes and it

may be complete with the use of variables and constructs.

Neuman (2006) pointed out that theory is a coherent group of general preposition adopted
to explain a situation. He indicated that there is a basic interrelationship between theory
and research; and that the work of a researcher cannot be explanatory enough without a
theory. This means that without theories the social science researcher will not be able
operate effectively. The researcher used a theory namely Evans Theory of Collection
Management (Evans, 1995) and a Model by Clow, Hucklebridge, Staider, Evans and

Thom (1999)

1.8.1 Evans Theory of Collection Management: An activity and attribute approach

Firstly, Evans Theory of Collection Management Process which is an activity and
attributes approach was adopted for the study. This theory was viewed against the
collection management activities or practices. This theory has plans that would lead to the
building of collection and management of the collection of a library. It deals with the
required steps to be taken to procure the resources of a library and the management of the
library collection in a manner that the information needs of the users of the library can be

met.

10



The model has the components necessary for collection management activities as
follows: professional and user activities, the result of professional activities, tools the

actors use, value provided to the user and intellectual content.

Professional Intellectual

and User Content

Activities

Collection
Management

Collection
Development

Results of

Actors

Professional

Activites

Selection

Fig 1.1 Theory of Collection Management: An Activities and Attributes
Approach

From the diagram, it could be seen that collection management is coordinating the

activities of collection development such as access to the collection, resources sharing,

11



conservation and preservation, weeding, deselection of the library*s collection. The above
components of the theory are prerequisites for collection development and management

and their influence on collection management is highly possible because of the following:

Professional and user activities: Before a library material is made available to the user
it passes through some processes or activities. These activities are performed by the
professional librarian so that the materials can be accessed. Some of the activities are;
selection, acquisition, cataloguing, classification, weeding, deselection, policy
formulation, and evaluation. According to the model, the execution of these activities by
professionals or competent people is one of the ways of proper collection management

procedures.

The results of professional activities: This aspect of the model deals with other
activities performed by professional librarians to ensure effective management of the
collection of the library. These are formulation of policies, services that lead to easy

access to library materials, bibliographic control, resources sharing, and user education.

Tool for the actors: The tools are used to process library materials and according to the
model these tools are; classification scheme, all the policies (selection, acquisition,

deselection policies) catalogues, union catalogue, bibliographic softwares, etc.

The value provided to the user: When the collection in the library meet users
information needs the benefits are as follows; increase in knowledge, increase in
academic performance and user satisfaction. This means that much need to done by the

librarian.

12



Actors: These are the users of the library or the user community. They include
researchers, lecturers, staff of the institution and students. Analysing the information

needs of the user community is essential as far as this model is concerned.

Intellectual content: The holdings of the library portray the intellectual content of it.
These include periodicals, books, electronic resources, etc. From the description of the
various aspects of the model one can infer that collection management is the effective
utilisation of the library tools at the disposal of library professionals to select, process,
organise, preserve, maintain and disseminate the intellectual content of the library to

users for series of benefits.

The researcher decided to use this model to examine collection management practices of
libraries of different settings because, firstly, it relates to the study and more so, it handles
collection management practices. Lastly, it serves as a yardstick through which the main

objectives were achieved.

1.8.2 Theory of the relationship between collection development and factors
affecting collection development by Clow, Hucklebridge, Staider, Evans and Thom

(1999)

This theory points out that factors like: library consortium, staffing, funding,
technological aspects and user participation as factors which influence the performance

of library staff.

13



COLLECTION

DEVELOPMENT

\ A 4 A 4 4 A 4

Library “ Staffing |, Funding .| Technological |, user
Consortium aspects participation

A A A T A ? A A A

\ 4

Policy |,

A 4

Fig 1.2 Theory of the relationship between collection development and
factors affecting collection development by Clow, Hucklebridge, Staider, Evans
and Thom (1999)

From Fig. 1.2, it can be seen that the direction of the arrows indicate the relationship
between the variables. The effect of the relationship could be one- sided or reciprocal.
Clow, Hucklebridge, Staider, Evans and Thom (1999) theory of the relationship between
collection development and factors affecting collection development was adopted to look
at how variables like; library consortium, staffing, funding, technological aspects and

user participation can negatively or positively affect the services of the library.

Library consortium: With the global economic crisis, no library can acquire all its
resources so the theory supports the idea of a library belonging to a consortium where

resources and ideas are shared.

14



Staffing: The theory considers staffing as one of the factors that may positively or
negatively affect collection development since the nature of human resource available in

a library can make or unmake the library.

Funding: All the perquisites noted in framework become fully operational with the
availability of adequate funds; hence it greatly determines the nature of collection

management activities in all libraries.

Policy: Collection development policies guide the way the collection development and
management activities should be performed. Hence its existence and non existence has an

impact on collection management

Technological aspects: The theory subscribes to the use of technology to access
information since the speed of information access also accounts for patronage of a

library.

User participation: User participation in the selection process of library resources

influence usage of the library. {Clow, Hucklebridge, Staider, Evans and Thom, 1999)

Since the study will be looking at the challenges impeding librarians from performing the
task. The researcher deemed it appropriate to use this theory to expose the hurdles

frustrating library staff from performing their tasks to perfection.

1.9 Organisation of the study
This study comprise of six (6) chapters.

Chapter One (1) was devoted to the background to the study, statement of the problem,
purpose of study, objectives of the study, research questions, and scope and limitation of

the study, theoretical framework, significance of the study, and organization of the study.
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Chapter Two (2) highlights on the literature review. The literature is treated from the
perspectives of the world, African and Ghanaian views of the topic and related areas that

have bearing on the subject of study.

Chapter Three (3) is on the methodology and it covered research design, selection of
cases, population, sample size and sampling technique, instrumentation and ethical

consideration.

Chapter Four (4) is the presentation of the data analysis and findings.

Chapter Five (5) discusses the findings.

Chapter Six (6) looks at the summary of findings, conclusion and recommendations.
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CHAPTER TWO
LITERATURE REVIEW
2.0 Introduction

According to Kumar (2005), literature review is one of the important parts of research
work, because it helps the researcher to keep to the study. Creswell (2003) also noted
that literature review enables one to identify other studies that are in close relation
with the study being conducted. In the same vein, Taylor (2005) buttressed the above
statements by saying that a literature review should be around or close to the topic

under study.

A great deal of literature has been produced on collection development and
management activities. But for the purposes of this study, the topic was reviewed

under major headings and sub headings as follows.

a) Collection development and management practices in libraries.

b) The role of academic libraries in higher education
¢) The global trends of collection management.

d) Trends in collection management in African countries.

e) Collection management in Ghanaian libraries.

f) Academic library consortia
g) Standards of academic libraries

h) Challenges of collection development and management practices

2.1 Collection development and management practices in libraries

Collection development is defined as “the process of planning a stock acquisition

programme not simply to cater for immediate needs, but also to build a coherent and
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reliable collection over a number of years, to meet the objectives of the service”
((Prytherch, 2005). To Vignau and Meneses, (2005), collection development in libraries
is the process that deals with the acquisition and management of books and non-book
materials. They stated that it involves all the activities that include the planning of the
collection, development, organisation, availability, evaluation, preservation, conservation
and restoration of the collection.

To Smith, (2008) collection development can be considered as aspect of librarianship
which involve continuous activities in all libraries aimed at ensuring that collections are
put together to serve the community at large. This statement has been buttressed by
Evans and Saponaro (2005), who stated that collection development is the process meant
to ensure that the library make available resources that can meet the information needs of
its service population as and when they need it at cheaper rate in and out of the
organisation in question.

Looking at the reasons why collection development is an essential part of library work, it
is an obligation for Collection Development Librarians to equip themselves with abilities
which will make them competent enough to acquire materials which can satisfy the
information needs of the patrons (Dilevko and Guttleib, 2004). From the above
assertions, it can be noted that collection development practices in libraries especially
academic libraries is not an easy task as noted by Agyen-Gyasi, Lamptey and Frempong
(2011). They stated that because of the technical bases of collection development and
management together with factors militating against it, collection management has

become a difficult task to handle.
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Furthermore, Ontario School Library Association (2010), stated that in an environment
where there are adequate and relevant reading materials and students have the
opportunity to read materials of their own interest; they are motivated to read more. This
means that library users need to have a choice of reading materials to choose from; this,
the Association believes can lead to the development of reading habit as pointed by
Gruenthal, (2011), he thinks that reluctant readers can also be encouraged to read, if
physical and intellectual access to information is relatively easy.

Also, Evans and Saponaro (2005), noted that collection development policy can be
considered to be the outlining of the role a library is supposed to play in an institution.
Collection development policies are meant to provide a guideline for the selection and
acquisition of library materials. They indicated that the collection development policy is
to provide a written document indicating the objectives of the library as well as informing
the patron community of the existence of the documented policies.

Apart from guiding selections during individual decision making, it is also used in
determining the allocation of funds and it facilitates cooperation. The collection
development policy is a living document that can be reviewed. Johnson (2009)
emphasized that a library without a collection development policy is like an organisation
without a stated plan. That is why Spiller (2000) thinks that the content of a collection
development policy should be the library*s goals and objectives, the short-term and long-
term needs of the community it serves, the degree of strength and weakness of the
resource available, and the depth and scope of its acquisition policy.

To Chaputula and Kanyando 2014), the main reason for writing a collection

development policy is to make the library remain focus since the likelihood of events
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disrupting stated goals and procuring at random resources that may not lead to achieving
the mission and vision of the library in particular and the university as a whole is
possible. Aina (2004) also noted that the existence of collection development policy
makes selection very easy because some criteria or guidelines for selection of library
materials might have been stated in the policy.

However, according to Chaputula and Kanyundo (2014), one of the challenges of a
collection development policy is the situation where the policy has price ceiling for
materials. In such a situation, library patrons will be denied access to information sources
they want. Despite this disadvantage, in today's world, the limitation could also lead to
judicious use of the little resources available.

Collection management policy is required to serve as a guide for the managerial aspect of
the collections of any library especially in hybrid academic libraries. This policy will
serve as a blueprint to address the challenges encounted by academic libraries as a result
of the hybrid and digital paradigm. Hence most academic libraries in the developed
countries have started formulating their collection management policies.

Evans and Saponaro (2005) agree with this view and confirm that collection management
comes after collection development. Therefore collection management policy would
comply of collection development policy. That is why Law (1999) categorized collection
management policy under four main headings: 1) Collection development; 2) Collection
evaluation; 3) stock relegation and disposal; 4) staff structures.

A study conducted by Ameen (2006) in Pakistan using thirty universities with the
respondent rate of ninety-seven (29 universities) revealed that almost all the universities

agreed there is the need for a collection management document, which they do not have.
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The study also revealed that few of them have collection development policies. Friend
(2000) also pointed out that there is the need to link the collection management policy of
a library with the strategic plan of the parent institution it serves.

In addition to the above, Evans and Saponaro (2005), maintained that collection
development and management policies can be influenced by politics and this situation
may lead to new directions and expose unexpected weaknesses in the institution, often
directly impinging on the library. Spiller (2000) also asserted that a good policy statement
should ensure consistency and be considered as a planning tool for those in charge of the
libraries as well as statement of purpose for funders and advocators.

Spiller (2000) argues that for a policy to be functional, the following should prevail 1)
good communications between policy makers and staff through seminars and workshops,
2) backing the policy by financial allocations to stated priorities, and 3) subsequent
monitoring to ensure that funds are spent as directed.

Evans (2005) explained that selection is the situation whereby one chooses materials
among several collections. He emphasised that selection is effective when the
information needs of the users of the library are taken into consideration. Aina (2004)
noted that the existence of collection development policy makes selection very easy
because some criteria or guidelines for selection of library materials might have been
stated in the policy. He explained that the selection of print and non-print collections of
the library is a shared responsibility of the teaching faculty, students and the library.

The above means that the user population cannot be avoided when it comes to selection.
This activity, to him, should not be done anyhow, but be guided by the library*s and the

parent institutions goal to maintaining the highest standards of academic freedom in the
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pursuit of academic work, thus library collection must mirror the mission statements of
the university and the library.

As emphasised by Aina (2004) when selecting materials for a library care should be taken
to avoid duplication, because duplication may curtail wider coverage of courses pursuit in
the institution. They continued by saying that the selection policy is a document meant to
enhance the planning of the collection of a library and that the availability of a selection
policy is so crucial to the collection development practices. The issue of duplication can
be minimized with the existence of selection policy. Selection and acquisitions of library
materials are often linked together since acquisitions follow selection, thus the two are
interdependent, in view of this, they are often regarded as the critical functions in a
library (Evans, 2005).

A study conducted by Ghaebi and Fahimifar (2012) in Iran pointed the following as
some of the factors discouraging librarians for selecting e-journals: hackers, software and
hardware limitations, low degree of users familiarity and eye problem people develop as
a result of reading from the screen. Smith (2008) similarly noted that selection should
continue to be one of the major activities for the modern library, however, this activity
need to be characterised with the introduction of concepts such as sense-making,
mapping and codifying so that retrieval can be with relative ease. He stressed on the
needs for community or user analysis to be done before selection, and also users of the
library especially academic library should be involved in the selection process

Ameen (2006) describes acquisition as to procure selected information resources through
possible means. It is one of the core functions of the library, in the same vein; acquisition

has been used to mean selection of library materials. With the nature of academic
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research work that takes place in universities, acquisition plays a vital role in the
operations of the library as far as access to information is concerned.

Chapman (2001) explains acquisition as the vital link in the book and non-book trade
industry. To Woodward, (2005), acquisition is the only collection development activity
not connected to the community. He considered acquisition of library materials as the
stage at which what has been decided at the selection stage is implemented. Acquisition
can be done through purchasing, donation, exchange and legal deposit. He emphasized
that in dealing with the modes of acquisition, issues stipulated in the collection
development policy should be taken into consideration.

However, Dilevko (2009) advised against this mode of acquisition by saying that
Collection Development Librarians who practice vendor- based and patron- driven
acquisition need to be more proactive. The above situation can be minimised if decision
concerning acquisition of library materials are funneled with the collection development
and management policies because these policies may stipulate which resources should be
acquired and the number of copies of materials that must be bought.

The development of electronic resources has also created some headaches for the
Acquisition Librarian; this is so because most libraries lack the required technical
standards for the procurement of these materials. According to Chaputula and Kanyundo
(2014), a study conducted in Italy revealed that most Acquisition Librarians are
compelled to consider the price of material, rather than the request of library users.
Preservation of library materials is very important facet of collection management
practices. According to Hasenay and Krtlac (2010) preservation can be regarded as all

plans, activities and resources put together to ensure that there is continuous availability
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of library materials. Prytherch (2005) also considers preservation as ensuring adequate
environment, humidity, and good housekeeping activities so that the environment of the
library and archival materials would remain stable to bring about long term access to
these materials. He continued that harsh environmental factors serve as catalyst in the
deterioration of paper materials.

Preservation plays a leading role as far as knowledge transfer and cultural heritage is
concerned. Hasenay and Krtalic (2010) consider weeding as one of the ways of
conservation and preservation of library materials that is why IFLA (1998), stated that the
role of library staff is paramount in preservation activities. Like other activities, before
embarking on any preservation practices, needs assessment must be conducted and that
this exercise calls for much time of the library staff.

Aina (2004), described preservation as all practices meant at prolonging the lifespan of
materials. It is an activity performed by most institutions to ensure that information is
transferred from one client to another. One needs to find out what brought the
deformation of the material and also should note the degree of the damage, but in order to
avoid the hazard, preventing the damage from occurring is the best. Alegbeleye (1999)
however observed that ignorance of users as one of the agents of deterioration serves as a
major constraint to the preservation and conservation of library and archival materials in
Africa.

Weeding has been described by Detmering and Sprole (2012), as the situation whereby
library materials considered to be less relevant, obsolete, weak and mutilated are
withdrawn from the shelves. Since services in academic libraries need to be attractive

and welcoming, Chaputula, (2014), maintains that weeding is one of the essential tasks in
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collection management practices because there is the need for more space to be created
for the ever growing relevant collections in academic libraries.

Aina (2004) also buttressed the above statement by saying that weeding is one of the
notable collection management activities undertaken in libraries so that one can get rid of
the library*s outdated, archaic, redundant materials. Evans (2005) advised that weeding
should be done periodically in academic libraries. Thus a particular moment of the year
can be designated for conducting the weeding activity. In performing this activity, the
staff must be greatly involved. Crosetto (2012) also asserted that just as print materials
are weeded, electronic materials are weeded too, but in this case, the library can review
usage data for e-books to include the number of times e-books were accessed or
downloaded.

An academic library should have collections that are free from outdated, obsolete,
shabby, or no longer useful items because for every item that is put on the library shelves,
we should at least be considering whether there are items that need to be removed.
Arinawati (2011) recommended that librarians need to analyse the needs of the library
clientele thoroughly to ensure that materials weeded have really outlived their usefulness.
In some libraries, usage statistics are used to inform weeding and de-selecting decisions.
Detmering and Sprole (2012) noticed that the collection in the reference section of a
library can be made more beneficial when weeding is properly done.

With E-books Johnson (2009) noted that, they are easy to ignore because they do not take
up physical space and their usage does not appear in standard circulation activity reports.
However, just like print materials the following are considered before weeding:

currency, scope of coverage and usage.
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In furtherance, Evans and Saponaro (2005) noted that collection management process
will not be complete if it does not incorporate collection evaluation because collection
management practices or activities are weighed through collection evaluation. Collection
evaluation is the activity which completes Evans proposed collection development cycle.
Aina (2004) also stated that collection evaluation is the way of assessing the collection of
a library. Since the heart of a library lies on its collections, Spiller (2000) believes that
collection evaluation is necessary in academic libraries to ensure that relevant materials
are put at the disposal of library users.

Weeding of library collection according to Evans (2005), is another way of collection
evaluation activities. Smith (2008) buttressed this statement by saying that the periodic
collection evaluation and deselection are some of the important activities in collection
development and management practices. Effective collection development activities
cannot take place without adequate funding. The present economic stress of most
developing countries has affected library activities (Chaputula, 2011). Kavulya (2006) as
cited by Chaputula (2014) stated in his work that lack of funds has affected most
institutions to the extent that their libraries are not adequately stocked. This means that
collection evaluation may not be practiced in some libraries knowing that they have very
little at their disposal.

Little (2011) emphasized that for the collections in a library to support researchers,
lecturers and students, libraries should embark on comprehensive collection evaluation
activities. Periodic collection evaluation means new library materials must be acquired at

regular intervals.
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According to Twiss (2001), the more” basic” an item is the greater the chances that more
of such item would be acquired by a library or libraries, on the other hand, the more
peripheral a document is the fewer libraries acquire it. Twiss (2001) discusses White Brief
Test of Collection Strength. To him, White*s Test is based on conspectus approach and
Research Libraries Group (RLG) collection levels. These levels range from O (out of
Scope) to 5 (Comprehensive). Holley (1997) also believes that this simple scale can be
used to review library*s collection and then make the results known; this he argues would
let users know of the holdings of the library. Lesnisaski (2004) also maintains that using
this scale to expose the strength of collections of any library is quicker and easier than the

conspectus.

2.2 The role of academic libraries in higher education

According to Browse (2013), academic libraries all over the world are becoming
information and technologically dependant this is a challenge for less endowed academic
libraries. Some librarians are proactive as far as collection development activities are
concerned to the extent that they have adopted resource sharing in order to reduce the
tension from library patrons. Despite this, individual academic libraries need to work
towards the accepted standards by building collection which will support the teaching,
learning and research activities of their parent institutions

According to Johnson (2009), libraries support research process by collecting, preserving
and making available an array of information resources relevant to their research
community. Hahn, (2008), is also of the view that with the diversified nature of the role

of the academic institutions, many academic libraries are becoming publishers of
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scholarly monographs, conference proceedings and peer-reviewed journals; this role of
academic libraries is in fulfillment of the goals and vision of their parent institution.
Nwalo (2003) describes the effectiveness of a library as how well the academic goals of
the institution are met. Since the library is the heart of an institution, much needs to be
done by the library to make it a functional heart. A survey by Jubb and Green (2007)
observe that academic libraries have for centuries played vital roles in supporting
research in all subjects and disciplines within their host campuses. This means that
academic libraries form part of the main components of every institution and hence if
under resourced, it will undermine the very purpose of the institution (Khan and Zaidi,
2011). This calls for librarians to reveal how indispensable the library is to the academic
success of any tertiary institution.

2.3 The global trends of collection management

Collection management is defined as the act of putting, coordinating and disseminating of
information, in other words, it is the coming out with policies, evaluation, and planning.
The act in turn, influences decision making about acquisition, retention, and provision of
access to information sources in support of the intellectual needs of a given library
community. Collection development is the part of collection management that primarily
deals with decisions about the selection and acquisition of library materials (Johnson,
2009)

Evans (2005), considers collection development as being material selection, while
collection management deals with preservation and budget making, thus regarding
collection management as a component of collection development. On the other hand,

Gorman and Miller (2000), maintain that collection management comes after the stage of
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collection building to include managerial aspects such as collection use, budgeting and
other related matters.

The invention of the internet has created an opportunity for collection managers to
manage resources well, in the sense that this technology has facilities that make access to
resources easy and faster. Collection management in academic libraries is an essential
part in the provision of library services by providing an infrastructure in which academics
and researchers can acquire the information they need. However, according to Johnson
(2009), this requires the formulation of clear goals and policies which must be in relation
with the goals and mission of the library and the institution as a whole. One can therefore
infer that the ultimate responsibility for collection development rests with the librarians
who are assisted in their decision-making by academics.

According to Straw (2003) the advent of the Internet has positive and negative impact on
collection management practices. This is because ARL web pages had indicated that
many libraries have chosen to make available collection development and management of
information through the internet. Straw (2003) also stressed that in order to make the
work of the collection development and management somehow easy, subject specialists
are required to analyse the content of the information resources before they are procured,
they can also advertise new library services and resources through information channels
familiar to the users.

Many scholars in librarianship are of the view that with the increase in technology for the
passed twenty years, there has been a tremendous transformation of academic libraries.
However, a few, notably Gorman (2003) challenged this interpretation, stating that

library collections started increasing over a long period”, with each new development
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serving as evolutionary step” however, other scholars, including Johnson (2009) and
Browse (2013) indicated in their works that the development in the information means
that academic libraries need to strengthen their value-based collection development and
management practices, so that the library clientele can navigate and make meaningful
use of the diversity of the new information.

Dempsey (2003) described a simpler ,collections grid” which as well divides materials
into four (4) forms on the grounds of hoping that their uniqueness and stewardship will
be modified to cover materials in all types of libraries (OCLC, 2003).

Sometimes words like acquisition, selection, collection building, and collection
management and collection development are used interchangeably, to mean gathering of
print and non-print format resources for the library. Whichever term one uses the fact is
that they are all directed towards ensuring that relevant materials are made accessible to
users of the library. According to Evans and Saponaro (2005), a library is made up of
three main components thus; building, staff and collections and that weakness of one of
them defeats the perpetual role of the library hence the need for effective collection
management practices to enable academic libraries perfect their expected role of
supporting the teaching, learning and research activities of their institutions (Evans,
2005).

2.4 The trend of collection management in Africa

As noted earlier the difference between collection development and collection
management, is that the former deals with the early stages of library expansion, i.e.
collection building, selection and acquisition, while collection management is concerned

with policies on the housing, preservation, storage, weeding and discard of stock, as well
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as the systematic maintenance and management of "the composition, funding, evaluation
planning, and use of library collections over extended periods of time

The International Federation of Library Associations and Institutions (IFLA) (IFLANET,
2003) stated that academic libraries are essential to the operations of universities and for
that matter play a greater role in the achievement of their academic missions. That is
why IFLA has a section for University Libraries. However these libraries cannot perform
their role if proper collection development and management practices are not conducted.
According to Rathinasabapathy (2005) for academic libraries to remain as one of the
agents of education growth in academic institution it requires that these libraries move
beyond parameters of earlier times and come out with new modes of serving their
institutions. That is why Afebende and Ebaye (2008), asserted that librarians should be
concerned with collection and organization of information materials, they continued by
saying that librarians also have the responsibility of creating awareness of the resources
they have so that users can take full advantage of the acquired materials.

According to Danquah (2007), libraries in Africa including academic libraries spend
much money on the procurement of library materials with the hope that the information
needs of the users will be fulfilled. He noted that in order to maintain the print and non
print materials in a library there is the need for the required management activities to be
undertaken. His findings asserted that poor management of collection is one of the
reasons for inaccessibility of library materials. He noted that proper preservation of
library materials is required for longevity of library resources

Most academic libraries in Africa, according to Akwa (2005) do not have policies

guiding collection development and management practices. This situation according to
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her, may negatively affect patronage of the resources in the libraries; since there are no
principles guiding the development and management of the collections. In order to ensure
effective collection management of especially print materials users of academic libraries
in Africa should be involved in the selection of library materials.

Oyesiku and Oduwole (2004) also added their voices to adequate funding of academic
libraries in Africa so that management of library resources can be done well, because
they claim that libraries which are deeply involved in collection development and
management practices are disturbed of increase in prices of print and non print library
materials. This they noted has negatively affected collection management activities and
services rendered by academic libraries.

2. 5 Collection management in Ghanaian libraries

In the view of Ameen (2006), collection development and collection management are
essential aspect of librarianship in academic libraries and that sometimes these two terms
are used interchangeably. He continued by ascertaining that the nature of the role
academic libraries play in fulfilling the vision and mission of academic institutions much
needs to be done by librarians.

In Ghana, the National Accreditation Board ensures that libraries of universities in the
country meet certain standards before they are awarded accreditation to operate. This
means that collection development librarians of academic libraries in Ghana must be
proactive so that materials acquired could meet the demands of researchers, lecturers,
staff and students of the university community.

Danquah (2007) asserted to the above statement that academic libraries in Ghana spend

much money from the little money allocated to them to procure library resources so that
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the information needs of users of the libraries in question can be met. He noted that some
of the management activities are preservation, weeding and evaluation of library
materials.

It is expected that all collections in libraries should be managed effectively. But a study
conducted by Kwadzo and Annor (2013), on managing newspaper collections in some
selected Ghanaian public academic libraries revealed that most of the libraries were
undertaking some rudimentary activities to manage their newspapers because there are no
policies guiding their operations. They recommended that academic libraries in Ghana
need to update their procedures of managing newspaper collection to meet the expected
standard of the 21* century because such collection preserve the heritage of the country.
Not forgetting the maintenance of grey literature, also called “fugitive literature,” such as
speeches, conference papers, research studies; statistical data sets, curriculum guidelines
and instructional materials, and education-related materials kept by most libraries. The
majority of these materials in print format hence the collection development and
management librarians have a task of managing these documents especially in developing
countries.

Also, an investigation conducted by Asante (2014) on the relationship between budgetary
constraints and operation of public academic libraries in Ghana are to be based on the
following four constructs: patronage, service provision, selection and acquisition and
collection development, indicated positive correlations as far as budgeting constraints are
concerned. He recommended that management of academic libraries in Ghana need

sufficient funding if they are to remain functional.

36



Librarians in Ghana are doing their best to ensure that access to relevant materials in their
respective libraries is possible. But their efforts seems to be dwindling since funding of
libraries especially academic libraries in Ghana is far from the least on the government
agenda. Alemna (1998) attributes this to the economic reform programme being carried
out by Ghana and other African countries.

2.6 Academic Library Consortia

There is no library in the world which is self sufficient so the coming together of libraries
to form a valuable network is what is termed as Library Consortium. Library consortium
has been considered by McKee (2005) as a group of libraries not only meant for
negotiating for better prices of print and electronic library resource, but for other
licensing rights.

Chaputula and Kanyundo (2014) noted that due to high cost of living in today*s world,
resource sharing and Consortium purchase have been adopted by most libraries in the
acquisition of e-journals and databases. Also, the global economic crisis has compelled
some academic libraries to adopt demand- driven- acquisitions; this is where the library
procures library resources on request to avoid the problem of purchasing items which
would never be patronized.

Alemna and Antwi (2002) indicated in their work that a consortium facilitates
collaboration in procedures dealing with collection development and management
practices. Guzzy (2010) also added his voice and after reviewing several books came out
with the following attributes describing the benefits of academic consortia as: “strong

bR 13

sense of community and commitment,” “professional development components, and

“develops helpful and knowledgeable consortia staff members”.
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According to Sloan (2000), a consortium helps member libraries to resolve problems
dealing with network-level services, it also assists members to handle issues dealing with
the management of print collections. McGillivray, Greenberg, Fraser, & Cheung, (2009)
also stated that the successful implementation of OCLC*s VDX software which created
shared interlibrary loan system for the Ontario Council of University Libraries (OCUL),
and a consortium of 21 Ontario universities, can also be considered as one of the benefits
of consortium.

According to Tenopir (2000), consortia aims at enabling member libraries to achieve the
vision of making users access information resources. In Ghana, the Consortium of
Academic and Research Libraries of Ghana (CARLIGH) has enabled member libraries to
subscribe to E- resources at a lower cost. This arrangement has been beneficial in the
sense that it has kept so many academic and research libraries in Ghana alive. As
Thompson (2004) reported, most libraries justify consortia membership costs by saying
that they can save through consortia deals for journal packages or databases. In the same
vein, The Chronicle of Higher Education®s Scott Carlson (2003) is noted of saying that
consortia increases the buying power of members.

Resource sharing is vehicle for cooperation, coordination, inter-library loans, cooperative
acquisition, cooperative cataloguing so according to Evans and Saponaro (2005)
formation of consortium can be an initiator for resource sharing among libraries
especially in developing countries. There are several examples of consortia, among them
is the International Coalition of Library Consortia (ICOLC) which is an informal, self-
organized group of library consortia from around the world; it is there for strategic and

practical discussion of issues of common interest among the consortia members
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In this modern era, resource sharing calls Effective Management of electronic resources
in academic libraries. Straw (2003) pointed out the effect that the electronic networks
such as the World Wide Web had on the work of the collection management librarian is
overwhelming, To him, the Internet can be used to perform traditional professional
functions, it can be used to identify and select printed materials. It can also be used for
evaluation and selection of materials to electronic resources.

Curtis and Scheschy (2005) maintained that the availability of electronic resources online
has made access to information easier to the extent that users of libraries are gliding from
resource to resource looking for the information that is most appropriate to the task(s)
they have to perform, this means that academic libraries need to subscribe to databases
with current information.

On the issue of tools used in managing electronic resources, Blake (2010) infers that most
academic librarians use a combination of tools to manage their electronic serials; these
include Integrated Library System (ILS) and Electronic Resources Management (ERM)
systems. He continued by saying that although the ILS and ERM also have some
challenges in handling electronic serials, the development of a variety of management has
helped change electronic holdings management.

2.7 Standards of academic libraries

To ensure recognition, libraries everywhere in the world are expected to operate
according to established standards of facilities, service and performance, but they may go
about this task in rather different ways. In other words, standards are meant to assist

librarians in charting their own professional development. The international body for the
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promulgation of standards is the International Standards Organization (ISO) which
depends on the various national standards institutions for significant input.

In countries like the United States and Britain, libraries operate by standards. According
to IFLA (2003), standards of libraries can be categorized into the following: those that
are traditional type issued by a professional body and devised by a committee; those that
are promulgated by professional associations; thirdly, those that are reports or
recommendations issued by government bodies or commissions; those that the
government may impose directly on libraries; and lastly, those that are issued by
accrediting or validating bodies.

No matter the type of standard an institution operates with according to Evans and
Saponaro (2005) the primary objective of any academic library is to support the
instructional and research programmes of the institution of which the library is a part. It
was also noted that the standards relating to collections are that: A university librarys
collections should be adequate enough to support and facilitates the university”s total
instructional needs and research programmes; a university library*s collections need to be
developed systematically and consistently; and finally a university library*s collections
shall contain all of the varied forms of recorded information (Coyle, 2005). This means
that for effective content management, librarians need to know that different disciplines
are treated in a different ways hence the content to be included in the library*s collections
should be a case of concern to the librarian.

Coyle (2005) in a document entitled “ Guidelines for allocation of library materials
budget” no specific statement are made about the budgeting ratio for serials and

monographs, however, this document indicated allocation by forms and subjects, the
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document further pointed out that the amount allocated should be based on the level of
importance of the material.

However, Evans and Saponaro (2005) asserted that modern collection management
practices are making standards irrelevant. Their conclusion is that standards should be
complied with, but the traditional reliance on standards documented by others may
encourage the exercise of local autonomy in the formulation of objectives and the
measurement of performance.

In Ghana, the National Accreditation Board has standards for academic libraries. The
Board ensures that certain standards are met by the library before accreditation is granted.
The standards deal with issues on budget, human resources, collections, services and
physical facilities of the library. According to the National Accreditation Board (NAB),
of Ghana, personnel in academic libraries should have appropriate educational
backgrounds in library and information science and also in other disciplines so that they
can advance the library's involvement in academic programmes. On collection,
academic libraries are to select and acquire materials in all formats to the level required
to support academic programmes in research, teaching and outreach services. The
National Accreditation Board (NAB) of Ghana emphasises that the worldwide knowledge
base is shifting from paper base to electronic base. Hence electronic resources, both
bibliographic and full text, need to be procured. To ensure that the information needs of
the users are met, NAB recommends that the development of library collection should be
a joint effort between staff of the library and the faculty.

2.8 Challenges of collection management in academic libraries
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Academic libraries were established essentially to be custodians of information in the
academic setting; they are expected to provide standard information resources. However,
the global economic crisis coupled with advanced technology has served as a challenge to
the smooth operations of librarians. But according to Ameen (2006), to solve the
challenges of collection development in this technological day, most academic libraries in
the developed world are more into formulating and updating of their policies. Campbell,
(2006) asserted that some of the challenges tend to serve as a catalyst for advancement.
This can be said of the coming in of the web which has made searching for information
too easy, but this pose a challenge for librarians. However, Web-based information
resources should rather present an opportunity for librarians responsible for collection
management

Effective collection management activities cannot take place without adequate funding.
The present economic stress of most countries especially developing ones has affected
library. Chaputula, (2013) also asserted that lack of funds has affected most institutions to
the extent that their libraries are not adequately stocked.

Asante (2014) asserted that budgeting limitations has negatively affected the collection
management of academic libraries, this means that there is the need for academic libraries
to set priorities, which in turn will fulfill the goals and objectives and the main function
of the institution in question. Aina also (2004) believes that this unfortunate situation is
somehow good in disguise in the sense that it compels libraries to come out with realistic
collection development and management policies that can stand the test of the time.
Collection development activities developed during the print era, so according to

Campbell (2006) academic libraries are now struggling to maintain their reputation as
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the sole disseminators of information simply because digital technology has
revolutionalised to the extent that information need to be processed, organised, packaged,
preserved and disseminated digitally. Johnson (2009) argues that this challenge of
libraries in developing countries can be minimised if libraries are radically well resourced
technologically.

The integration of online serials into the collection of academic libraries is one of the
major challenges for the library setup in developing countries because the task of
managing of electronic serials is somehow different from the established procedures for
handling print resources. However, he continued by saying that in spite of the challenges
which go with the collection development and management practices, the mode of
training of librarians should be done in such a way that will make librarians
indispensable.

Another challenge of academic libraries is the provision of information for the physically
challenged. The persons with Disability Act 2006, Act 715 of Ghana set specific
guidelines for the provision of services including information services to the disabled
people. This ACT is geared at creating an environment that will enable the
disadvantaged to explore their potentials. This means the library buildings must be
constructed in a way that will make visually impaired accessible to information. As noted
by Malamah- Thomas (2001) in the Great Britain, because of the Disability
Discrimination ACT (DDA) legislation, librates are making changes to their buildings
and other facilities so that services for those with impairment like hearing, learning and

mobility can be catered for.
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CHAPTER THREE

METHODOLOGY

3.0 Introduction

According to Howell (2013), research methodology can be considered as the steps that is
followed to ensure successful research. McBurney, (2001) also described research
methodology as a term that encapsulates all the aspects of the study, including the logic
and the steps used in carrying out research. Research methodology has also being referred
to as the ways adopted by researchers to obtain a high degree of accuracy of result that
would be accepted (Powell and Connaway, 2004).

Research methodology is the mode of data collection and the kind of processes to be
followed to achieve the objective of the research.

Since research methodology gives a description of the research design, justification for
the design, population, sampling methods, source of data, the instruments to be used and
data analysis, the underlining point of this research work is to compare the activities
performed concerning the management of collections in two different academic
environments. To achieve this objective, appropriate methodology needs to be applied.
So in this part of the study, a detailed report of how the research was undertaken is
presented.

3.1 Research design

Aina, (2004) sees research design as the plan of the study simply because it points out the
structure for data collection. The researcher made use of survey method. According to
Creswell (2009) survey enables the researcher to collect data that will enable him or her

come out with conclusions about the population under scrutiny and that with cross-
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sectional survey any mode of data collection can be used to seek for information. The
survey method was used because it has been credited for its flexibility; it also provides a
detailed explanation of people attitude.

The researcher adopted the survey method approach because an explanatory, descriptive
as well as comparative investigation is required of the study at stake. Also in-depth
analysis of issues, events and their relationship is required. More so, the quantitative and
qualitative approaches were used since they allow researchers to collect a lot of data

(Flybjerg, 2006 and Thomas, 2011)

3.2 Population

Population is the entire group with which a researcher wanted to investigate. The
researcher may desire to study some issues of the population based on the subject that
motivated him or her. Creswell, (2009) looked at population for a research work as the
object to be studied. For this study, collection of data was done through target groups of
the two libraries. To be precise, the population for the study were library staff directly
involved in the acquisition and management of collections of the two institutions, thus
lecturers and final year students of the University of Cape Coast and University of

Education, Winneba.

There are three categories of library staff in academic libraries in Ghana. They are
professionals, para- professionals and non- professionals. The study made use of
professionals and para-professionals. In the same way, there are three (3) categories of
students pursuing programmes at different levels in the two institutions under study, they
are; regular, sandwich and distance learning students. The study however made use of

only the final year regular students only because of the following reasons: they have been

54



students on the campuses for at least three years; they were available during the period
the study was conducted and also they are in a better position to provide data for the

study.

Table 3.1 indicates that eleven (11) professionals and ten (10) para-professionals, six
hundred and sixty six teaching staff (666) and three thousand, and six hundred and five
(3,605) final regular year students, were the target population for the study at the
University of Cape Coast. Whilst six (6) professionals and nineteen (19) para-
professionals, four hundred and ninety -nine (499) lecturers and one thousand, three
hundred and ninety- six (1,396) final year regular students were also targeted at the
University of Education, Winneba; making a total of five thousand and one (5001)
people. This population was targeted because the researcher believed that data required

for the study can be gotten from the stated people.

Table 3.1 Total Population of subjects

Name of Library staff lecturers Final year

university students
professional paraprofessional

University of 11 10 666 3,605

Cape Coast

University of 6 19 499 1,396

Education,

Winneba

Total 17 29 1165 5,001

Source: University of Cape Coast, Main Library and University of Education,

Winneba, Library Staff Register (2014-2015 academic year)
3.3 Selection of cases

There are main and satellite libraries on the campuses of the University of Cape Coast,
and University of Education, Winneba, but for the purposes of this study only the Main
Library of the University of Cape Coast and the Osagyefo of the University of Education,
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Winneba were used for this study. The researcher decided to use these libraries because,
firstly, the two institutions are in the same region and secondly, these libraries control the

operations of the satellite libraries

3.4 Sample size

Sample size refers to the small subgroup which is thought to be a representation of the
biger group. Neuman (2006) also stated that, a sample is a part of the target population a
researcher decides to select out of the total population. In addition, Thomas, (2011)
buttressed the above statements by indicating that a sample size is a subgroup of the

population.

Table 3.2 shows that nine (9) library staff were directly used from the University of Cape
Coast namely; the Librarian and Heads of all the sections thus; Acquisition, Cataloguing,
Readers Services, Electronic Resources, Visually Impaired, Digital, Periodicals, and
Bindery Sections. Preliminary investigation conducted by the researcher in both
universities indicated that these sections selected for the study were directly involved in

the collection development and management practices of the libraries.
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Table 3.2 Population and sample size of staff directly involved in the collection

management activities

Name of University Library staff Sample size
University of Cape Coast 77 9
University of Education 44 5
Total 121 14

Source: University of Cape Coast, Main Library and University of Education,

Winneba, Library Staff Register (2014-2015 academic year)

Table 3.3 shows that sixty- seven (67) lecturers were used at the University of Cape

Coast, whilst fifty (50) lecturers were used at the University of Education, Winneba,

campus. Hence a total of one hundred and seventeen (117) lecturers were selected for the

exercise, representing 10% of the lecturers of the two institutions Since were used as

well, the researcher decided to sample only 10% of each group of each institution.

According to Gay (1987), 10% selection for a larger population is appropriate.

Table 3.3 Population and sample size of lecturers

Name of University Lecturer Sample proportion | Sample size
University of Cape Coast

666 10% 67
University of Education,
Winneba 499 10% 50
Total 1165 10% 117

Source: University of Cape Coast, and University of Education,
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Winneba, teaching Staff Register (2014-2015 academic year)

For the students, Table 3.4 indicates that three hundred and sixty one (361), representing
10 % of the total number of final year regular students were selected from the University
of Cape Coast, whilst one hundred and forty (140) students were selected from the

University of Education, Winneba.

Table 3.4 Population and sample size of final year students

Name of University Students Sample Proportion | Sample size

University of Cape Coast

3,605 10% 361
University of Education,
Winneba 1,396 10% 140
Total 5,001 10% 501

Source: University of Cape Coast, and University of Education,
Winneba, Students Records (2014-2015 academic year)
3.5 Sampling technique

Kumekpor (2002) sees sampling technique as the act of selecting a group of people to
represent the entire population chosen for a study so that the researcher can come out
with a conclusion. Looking at the nature of the study, the non-probability sampling
technique was used. The non probability does not demand any structured order the
researcher takes what he thinks will give him the information he needs (Twumasi 2001).
The researcher decided to combine the non probability sampling with the convenient

sampling technique.
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The purposive sample which involves those groups who are considered to have abilities,
skills and capabilities of yielding the right information (Kothari, 2004) was used to
sample the library staff directly involved in the managerial aspects of the collection. On
the other hand, the convenience sampling which Spata (2003) sees as the technique of
sampling the available groups of individual was used to sample the users of the library.
This technique was used because of the large number of lecturers and students of the
university. Those chosen were representative enough to allow generalisation, within

measureable limit of accuracy.

3.6 Sources of data

Data for the study was obtained from both primary and secondary sources. Primary data
was obtained through the administration of the copies of the questionnaire, the conduct of
interviews and observation. Secondary data was obtained from brochures, quarterly and
annual reports. For the search of literature, however, books, journals and articles on

collection development were studied and synthesized.

3.7 Data collection instruments

The data collection instruments included structured questionnaire and semi structured
interview. These were structured based on the research questions and the variables used

in the theoretical framework.

3.8 Questionnaire

It is noted by Mcburney (2001) that data can be obtained from people hence

questionnaire was used to obtain such data. Creswell (2009) considered questionnaire as
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a data collection instrument meant to obtain accurate information. The researcher decided

to use questionnaire because of the following reasons.

The questions were made up of about ninety percent (90%) closed- ended and ten percent
(10%) open- ended. The questionnaire for lecturers and students, who were considered to
be the users of the libraries, comprised of five (5) sections. Section A demanded general
information about the respondents; section B touched on usage of the library by lecturers
and students; section C assessed the library materials: section D looked at lecturers and
students involvement in the selection process and section E covered how the usage of the
resources can be integrated into the teaching and learning process. The administration of
the questionnaire was done by five (5) Research Assistants because of the location of the

institutions.

3.9 Pre-testing

The pre-testing was done at the University of Mines and Technology, Tarkwa by the
Researcher after which the necessary modifications were made before the questionnaires

were finally administered.

3.10 Interview

To ensure reliability and validity of data collected, semi-structured interview was used to

elicit information from the librarians and the sectional Heads of the two (2) institutions.

Questions for the Librarians dealt with; funding, infrastructure, and challenges, whilst
that of the sectional heads looked at; the qualification of staff, collection management

activities performed to ensure that adequate and relevant materials are at the disposal of
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users, policies, integration of library usage into the teaching, learning and research
activities of the institutions and the challenges. The interview was basically conducted by

the Researcher only.

With the University of Education, Winneba campus, only five (5) library staff were
interviewed because some of the interviewees were responsible for two sections
(Acquisition, cataloguing, electronic and user services sections were managed by two
staff). Apart from the Bindery and Visually Impaired Sections, University of Education,

Winneba campus Library had similar sections as University of Cape Coast, library.

3.11 Data analysis

Data obtained from the responses of the questionnaires were coded and subjected to
rigorous analysis. Quantitative data obtained mainly from the questionnaire were
analysed using Statistical Package for Social Sciences (SPSS) software. Descriptive
statistics (frequencies, percentages, and cross-tabulation) was used in the presentation in
the form of tables. Responses for the interview and practices observed were analysed

thematically

3.12 Ethical consideration

Firstly, ethical clearance was sought from the University of Ghana Ethical Review Board.
tn addition, a letter of clearance was obtained from the Department of Information

Studies of the University of Ghana, Legon.

The Librarians of both libraries were written to obtain permission to study the collection

development and management practices of their respective institutions. All books,
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articles, data and documents used or consulted were dully acknowledged. The identities

of respondents were kept confidential.
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CHAPTER FOUR
DATA ANALYSIS AND PRESENTATION OF FINDINGS
4.0 Introduction

This chapter presents report of the interview of Librarians and Sectional Heads of the two
libraries and an analysis of the data gathered from the users of the library. To avoid
repetition of responses of Sectional Heads and Librarians, the interview was analysed
using content analysis, while the questionnaire was analysed using SPSS. The chapter
sought to point out the role played by the sections directly involved in the collection
management practices in the academic libraries under investigation and also ascertained
the impact of these practices on access to library materials by users. It also brought a
comparative analysis of the findings in order to address the various objectives that were
set at the early stage of the study.

4.1 Interview with Librarians and Sectional Heads

The response rate of the interview with the librarians and the sectional heads of both
libraries was hundred percent.

4.1.1 Status of library staff working at the sections directly involved in the collection
management practices

Collection management practices cannot go on successfully without professional
competence of library staff. In view of this, the study sought to find out the calibre of
staff working at the sections directly involved in the collection management practices.
The sections were; Acquisition, Cataloguing, Periodicals, Readers Services, Digital,

Electronic Resources, Visually Impaired and the Bindery.
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On the whole, Table 4.1 indicated that at University of Cape Coast, there were 9 (11.7%)
professional librarians, 10 (12.9%) para -professional and 58(75.3.%) non professionals
working at the sections, whilst at the University of Education, Winneba, there were 4
(9.0%) professionals, 19 (43.2%) para-professionals and 21(47.8%) non- professionals
working at six of the sections above. The study revealed that in both libraries, the
majority of the library staff 79 (65.2%) who worked in the sections directly involved in
the collection management activities were non professionals. Non professional librarians
for subject expertise and technical skills, such as Web design, data management,

instructional design specialists, rare books curators amongst others.

During the interview with sectional heads it was noted that apart from the Electronic
Resource, Digital and Cataloguing Sections, in-service training for staff was not regularly

organised for staff of the remaining sections of the libraries under study

Table 4.1 Category of Library staff working at the sections

University of Cape Coast University of Education, Winneba
Section Professional | Para— Non Professional Para- Non
UcCC=73 professional | Professional. Professional, | Professional
UEW=44
Acquisition | 2 (2.6%) 1(1.2%) 5(6.5%) 1(2.3%) 3(6.8%) 1(2.3%)
Cataloguing | 5 (6.5%) 1(1.2%) 5(6.5%) 0(0.0%) 4(9.0%) 2(4.5%)
Periodicals | 0 (0.0%) 1(1.2%) 13(16.9%) 1(2.3%) 2(4.5%) 6(13.6)
Readers 1 (1.2%) 5(6.5%) 10(12.9%) 1(2.3%) 5(11.4%) 5(11.4%)
Digital 1(1.2%) 1(1.2%) 9(12.3%) 1(2.3%) 0(0.0%) 2(4.5%)
Electronic | 0(0.0% ) 0(0.0%) 4(5.2%) 0(0.0%) 5(11.4%) 5(11.4%)
Bindery 0(0.0% ) 0(0.0%) 6(7.8.%) - - -
Visual 0(0.0% ) 1(1.2%) 6(7.8%) - - -
Total 9 (11.7%) 10 (12.9%) | 58(75.3.%) | 4(9.0%) 19(43.2%) 21(47.8%)

Source: Field Data 2014/2015 academic year of University of Cape Coast and
University of Education, Winneba.
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4.1.2 Number of years of employment of Sectional Heads

On the issue of number of years of experience of the sectional heads (excluding the
librarians and their deputies) Table 4.2 indicated that at the University of Cape Coast, one
sectional head (12.5%) had worked in the library between five to ten years; another one
person had worked between sixteen to twenty years. Three (37.5%) of the interviewees
had also worked in the library between twenty to twenty- five years. In the same way,
another sectional head had worked between twenty six to thirty years in the library, and 2
(25.5%) had also worked between thirty to thirty-five years. Whilst at University of
Education, Winneba, 3 sectional heads (75.5%) had worked between eleven to fifteen
years in Winneba campus library and 1 (25.5%) had worked between sixteen to twenty

years.

The study revealed that about 94.0% of the interviewees had been working in their
respective libraries for more than ten years and that put them in a better position to talk

about issues dealing with collection management practices.
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Table 4.2 Years of experience of sectional heads

Years University of Cape Coast | University of | Total
library Education,Winneba
library

5-10 years 1(12.5%) 1(8.3%)
11-15 years 3(75.5%) 3(25.0%)
16-20 years 1(12.5%) 1(25.5%) 2(16.7%)
20-25 years 3(37.5%) 3(25.0%)
26-30 years 1(12.5%) 1(8.3%)
31-35 years 2(25.5%) 2(16.7%)

Total 8(100%) 4(100%) 12(100%)

Source: Field Data 2014/2015 academic year of University of Cape Coast and
University of Education, Winneba.

4.1.3 Selection and acquisition of library materials

Selection and acquisitions are the two main components of collection management so a
question was asked to find out those who were involved in the selection process of library
materials. The response from those in charge of Acquisition, Electronic Resources and
Periodicals at the University of Cape Coast revealed that library staff, faculty members
and students could take part in the selection process. At University of Education,
Winneba, the sectional heads of Acquisitions, Electronic Resources and Periodicals also
mentioned library staff, lecturers and students as people who took part in the selection
process. This finding revealed that users were considered in the selection of the library

materials.
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In a follow up, a question sought to know if there were tools use to select library
materials. In response the sectional heads of both libraries mentioned the following as
some of the tools they have been using; book vendor lists, bibliographies, catalogues and
online catalogues for the selection of the library resources. The availability of the tools
meet the requirement of Evans Theory. In addition, they noted that they know the various
programmes offered in their respective universities, so that also serves as a guide when

procuring materials for the library.

4.1.4 The stock of the libraries

The study sought to find out the total stock of the libraries and the breakdown of how
such materials were acquired. In response, the Acquisition librarian of the University of
Cape Coast indicated that the total stock of books and bound volumes of periodicals was
249,564 with the breakdown as; purchase 50%; donation 48 % and legal deposit 1 % and
exchange 1%, whilst at the University of Education, Winneba the total stock was 125,000
books with the breakdown as: purchases 46 %; donations 51 % and legal deposit 1%; and

exchange 2% as at March, 2015.

The study therefore revealed that though at the University of Cape Coast, purchasing was
the acquisition method mostly used, the gap however, between purchase and donation
was insignificant. At the University of Education, Winneba, a greater proportion of the
collection was donation. It can therefore be established that donation runs parallel with
purchasing in the libraries under study and this does not augur well for these two libraries
knowing that most donations especially the unsolicited ones could contain irrelevant

materials.
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The acquisition librarians of the libraries indicated that they have a lot of donated
materials to be processed and that they are posed with the problem of evaluating,

processing, shelving and disposing of donations.

4.1.5 Weeding of library materials

Weeding is the practice of removing obsolete and less utilised library materials from the
stock. It is another form of stock revision. Weeding is done in order to ensure that
relevant materials are at the disposal of users of the library. Thus the researcher sought to
find out how often the libraries carry out this activity. At the University of Cape Coast
Main Library, all the sectional heads interviewed in respond, indicated that weeding was
an important activity which hitherto, the library used to perform on regular bases, but for
some years now it had not been regular.

The story was the same at the University of Education, Winneba and the reason they gave
was that they do not want to develop empty shelves. So the study revealed that weeding
is not regular in these two libraries these days.

4.1.6 Preservation of library materials

Preservation had been regarded as all plans, activities and resources put together to
ensure the longevity of materials in the library. Preservation could be preventive, curative
and substitution. With the current economic crisis, libraries have a vital role to play in the
sustenance of the few library resources at the disposal of users. Taking this into
consideration, a question sought to find out the preservation measures put in place by the

two libraries.
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On preventive measures, both libraries indicated that during library orientation for fresh
users of the library, students were told how to handle the library materials, but it seemed

that little had been done on the preventive aspect.

At the University of Cape Coast, the findings established that the library had a Bindery
Section. And according to the sectional head of the Bindery, depending on the degree of
damage to library documents, the section tried to treat all damaged document in the
library. However, she noted that the library depended on the University of Cape Coast
Printing Press for assistance sometimes because of unavailability of embossment and

trimming machines in the bindery section.

On the contrary, at the University of Education, Winneba Campus libraries, it emerged
that there was no bindery section. As a result, the library outsources the services of
outsiders as far as repairs of damaged library materials were concerned. The findings
therefore established that the University of Cape does in-house repairs, while University

of Winneba outsourced such services.

4.1.7 Collection evaluation

Collection evaluation is a way of ensuring that relevant materials are made accessible to
users of the library. This means that collection management process will not be complete
if it does not incorporate collection evaluation. Bearing this in mind, the sectional heads
were asked how they carry out this activity. Those in charge of acquisitions and
electronic resources sections of the two libraries stated that they use the following criteria
to evaluate library materials; the comprehensiveness of the book or non-book material,

accuracy, currency, authoritativeness, purpose and scope amongst others.
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When a question was posed about when and how often this activity was performed, it
came to light that at the University of Cape Coast Library, this practice was done when
purchasing and weeding library materials. Similar response was given at the University
of Education, Winneba, but this time they added that electronic materials subscribed for
were always assumed to be current and that much time was spent on print materials. The
sectional head of the Institutional Repository indicated the collection evaluation is one of

the major tasks they performed before documents were digitalised.

4.1.8 Resource sharing and electronic resources

There is the need for libraries to share the little resources at their disposal. Therefore
sharing of resources could be considered as one of the collection management practices
that ensure that patrons of a particular library access the resources of other libraries. With
this advantage, a question sought to find out if the libraries under study shared resources

with other libraries.

In her response to this question, the sectional head for Readers services, who also
doubled as the Electronic Librarian at the University of Cape Coast stated that in addition
to the interlibrary lending services provided for patrons, the library was a member of the
Consortium of Academic and Research Libraries in Ghana (CARLIGH) and that
members share common goals of ensuring that users got access to their electronic
information needs. She continued by saying that the Main Library subscribes to
CARLIGH databases and e-journals and that users who wanted to learn how to access

these resources were taught.
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Interestingly, the Readers Services Librarian of University of Education, Winneba also
doubled as the Electronic Resources Librarian. When the same question was posed by the
researcher his response was similar to University of Cape Cost library, the only disparity
was that the interlibrary lending service was rendered by Readers service section. The
study therefore revealed that both libraries were beneficiaries and partakers of resource
sharing and that the sections were ready to assist users get access to electronic

information.

4.1.9 User Education

User education or library orientation is a progrmme organised by libraries to ensure
effective utilisation of library materials Kumar and Phil (2009). In other words, it is a
process of activities involved in making fresh users of the library conscious about
tremendous value of information. It is made up of programme structured to assist users
locate the information they wanted in the library. With respect to that, the study sought to
know if the libraries under investigation organised this programme for fresh users of the
libraries. In response to this question, the readers service librarians of the libraries
indicated that at the beginning of every academic year, library orientation was organised
for fresh users of the libraries and the content of the programme included library tour. In
addition, students were given library handouts. Sectional Heads also pointed out that
students were taught information literacy for one semester; and the content of information
literacy was purely how to access information. The finding shows that both libraries have
a structured programme for bibliographic instruction. The researcher believed that since
information literacy was taught by librarians, the learning outcomes may depend greatly

on the pedagogical skills applied by those who handled the course.
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4.1.10 Access to library materials by the physically challenged

Library materials are supposed to be made accessible to all users of the library whether
able or disabled. In view of that, the researcher wanted to know the extent to which
library services were provided for the disadvantaged especially the visually impaired. In
response, the lecturer in Charge of the Visually Impaired Centre of the University of
Cape Coast library said that the library acquired some brailed reference materials for the
Centre; the staff of the Centre also transcribed examinations, quizzes, assignments and
textbooks amongst other documents for the visually impaired, they also assisted them to
access materials on the shelves. The Head of the Centre indicated that since the visually
impaired students pursue different programmes, the Centre ensures that electronic
gadgets were functional. The Sectional Head also stated that the library also had a room
at the ground floor of the library with furniture meant for those with problems with their

legs.

The Librarian of the University of Education, Winneba on the other hand stated that
University of Education, Winneba library had no section for the physically challenged.
The study therefore revealed that not all academic libraries made provision for the

physically challenged.

4.1.11 Collection development and management policies

One of the activities of collection development and management is to document the
standards and practices needed to develop, care for, and make available for use, the
collection of a library. To actualise this, a collection development and management

policies are created in which detailed information is noted to explain the specific
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activities which need to be done in order that the vision and mission of the library in

question could be achieved (Johnson, 2009).

It was confirmed that the University of Cape Coast had a Collection Development Policy
which was approved by the University Management in October, 2014 and its contents
were as follows; curriculum analysis, selection factors, electronic collection, special
collection, library liaison programme, mode of acquisition and job description of the staff

of the acquisition section amongst others.

The Digital Section also had a policy in place for the Institutional Repository Policy.
However, they stated that the library had no Collection Management Policy. On the other
hand, University of Cape Coast had no Collection Management Policy. At the University
of Education, Winneba Campus Library, the interviewees stated that the Library had none
of the policies. The study therefore revealed that both libraries had no Collection

Management Policy.

4.1.12 Budgeting and funding of the libraries

The dwindling nature of funds for libraries makes library budgeting an important issue as
far as collection management in libraries is concerned. A question firstly, sought to find
out if the sectional heads were involved in the budgeting process and secondly, if the
budget allocation to the library was adequate, and thirdly, whether the library had a
separate account. The respond to the first question from all the sectional heads was
positive; thus, at the end of each year all sectional heads were asked to submit their

budget for the following year.
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The Sectional Head suggested that the librarians were the right people to answer the
second question on the adequacy of the budget. The Librarian of the University of
Education, Winneba indicated that the Management of University allocates ten percent
(10%) of the Academic User Fees to the library always. On the contrary, according to the
University Librarian of Cape Coast; the Library was given only five percent (5%) of the
Academic User Fees the year 2015. Both librarians indicated that the budget allocation to

their respective libraries was inadequate.

Thirdly, on the question of whether the libraries under study had separate accounts, the
two librarians did answer in the positive and that they were signatories to the Accounts.
They noted that the separate account had compelled the library to spend judiciously.
However both librarians were of the view that the amount they were given was

inadequate..

4.1.13 Library infrastructure

The three main components of a library are staff, collection and the buildings, having
thought of that, a question sought to find out if the building being used as libraries by the
two institutions were purposely built as libraries, both librarians answered in affirmative.

Comfortable furniture was essential for providing a conducive environment for studies.
So the librarians were asked to show their concern over the library furniture. The
Librarian of the University of Cape Coast reported that 80 percent of the chairs and 90
percent of the tables in the library were in good condition. Whilst the University of
Education, Winneba also revealed that 90 percent of the chairs and 95 percent of the
tables were in good for usage. The findings from both universities mean that most of the

furniture in the libraries under study were in good condition.
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Lighting and ventilation also influence user comfort, productivity and perception of
space, therefore the librarians were asked to comment on the lighting and ventilation in
the library. Both librarians stated that lighting and ventilation in their libraries were
satisfactory. With toilet facilities, both librarians indicated that such facilities required
some renovations. This finding was however contrary to Woodward (2005) assertion that
a library should be appealing and welcoming as far as all facilities are concerned.

4.1.14 Challenges to collection management practice

One of the theoretical framework by Clow, Hucklebrige, Staider, Evans and Thom (1999)
posits that the success or failure of collection development and management practices
depend on the following; library consortium, staffing, policy, funding, technological
aspect and user participation. To find out whether these factors had really negatively or
positively affected the collection management activities, the librarians and the sectional
heads were asked to enumerate challenges militating against collection development

practices in their respective libraries.

At the University of Cape Coast, the major setbacks stated by the interviewees were;
inadequate funding, inadequate professional staff, lack of Collection Management Policy
and under utilisation of the library materials and inadequate relevant materials. Whilst at
University of Education, Winneba the challenges were; lack of Collection Development
Policy, lack of Collection Management Policy, inadequate professional staff, inadequate

funds, inadequate relevant materials and lack of section for the visually impaired.

The study revealed that the libraries had inadequate funds, lack of Collection

Management Policy and inadequate professional staff as their common challenges. The
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major challenges the Librarian of the University of Education, Winneba stated were: lack

of Collection Development and Management Policy.

4.2 Responses from users of the libraries

The Staff of the library work towards developing and managing the collection of the
library, with the active cooperation from all the sections in the library so that the
information needs of the users would be met. Though this may not be fulfilled in totality,
one expects it to be achieved to some extent with cooperation of both the faculty and
students. Taking this into consideration, the questionnaire for the users of the library was
structured to find out the following; if users of the library were part of the selection
process of the library, how satisfactory library services were, how relevant the library
materials were and how the usage of the library could be integrated into the curriculum as

well as the challenges militating against access to library materials.

In all, four hundred and twenty-four (424) copies of one questionnaire were received
from user respondents of the University of Cape representing 99.0%. of four and twenty
eight (428) questionnaire distributed. Whilst at the University of Education, Winneba,
one hundred and eighty-four (184) were received, representing 97.0% of one hundred and

ninety questionnaire distributed. So the total response rate for the user respondents was

98.3%.

4.2.1 Number of years users had been of working or studying

The study sought to find out the number of years the lecturers have been lecturing. Table

4.3 revealed that at UCC only 1 (1.0%) lecturer respondents had taught between 1-5 year.
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The remaining lecturer respondents 28 (42.0%) and 38 (57.0%) lecturer respondents of

UCC had taught between 6-10 years and 11-15 years respectively.

The study further revealed that at UEW, 15 (30.0%) and 35 (70.0%) lecturer respondents
had taught between 6-10years and 10-15 years respectively. It is evident that they could
assess the activities of the library as far as the management of the collection was
concerned. This assertion had been evident by a study conducted by Unal and Unal
(2012) which posits that the number of years of one‘s experience contributes to his ability
to ascertain issues dealing with management. The students however, were in their final

year.

Table 4.3 Working experience of lecturers

University of Cape Coast | University of
lecturers Education,
Winneba
lecturers
Years Frequency (%) Frequency (%) Total
1-5 years 1 (1.0%) - 1 (0.6%)
6-10 years 28 (42.0%) 15 (30.0%) 43 (37.0%)
11-15years 38(57.0%) 35 (70.0%) 73 (62.3)
Total 67 (100%) 50 (100%) 117 (100%)

Source: field data 2015
4.2.2 Materials frequently used in the library
Respondents were supposed to state the actual materials they use in the library; in figure
4.1, it became evidently clear that the majority of respondents 67.4% used textbooks
when they visited the library. The break down was: at UCC, 69.3% respondents used
textbooks, whilst, 63.0% UEW respondents used the same resources. Fourteen percent

and 17.4% of UCC and UEW respectively prefer to consult reference materials when
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they visited the library. The study further showed that the least used library resources in
both institution was story books, with the details as UEW, 4.3%, and UCC, 1.4%. The

study revealed that the usage of textbooks in the two academic libraries was so high.
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Fig 4.1 Materials used in the library
Source: field data 2015

4.2.3 Users ability to locate library materials

On the question of whether users retrieve materials in the library on their own, Table 4.4
shows that 84.0% of UCC respondents answered in affirmative, whilst 75.0% of UEW
respondents were positive. However, those who indicated “No” were 16.0% at UCC, and
25.0% at UEW. This means that a greater number of respondents claimed that they can
locate library materials on their own. This may be due to the well structured library

orientation organised for students.
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Table 4.4 Ability to locate library materials

UCC =424 | University of Cape Coast | University of Education,
UEW=184 | Main Library Winneba,

Osagyefo Library
Responses | Frequency (%) Frequency (%) Total
Yes 84.0% 75.0% 81.2%
No 16.0% 25.0% 18.8%
Total 100 % 100 % 100%

Source: field data 2015

4.2.4 Reasons for inability to locate materials in the library

In Table 4.5, respondents were asked to point out why they could not locate the library
materials they wanted. The response to question was that 38.6% of respondents of UCC
and 26.1% of respondents of UEW indicated that the books were not available. In the
same way 41.2% of UCC and 34.8% respondents revealed that the books were not
properly shelved. Those who indicated that the books were not new books were 11.8% of
UCC respondents, whilst at UEW 13.0% of the respondents also chose the same

response.

Surprisingly, 8.8% and 21.7% respondents of UCC and UEW respectively stated that
they did not know how to search for information; this statement should be a bother,
especially at UEW where the percentage was high. The findings revealed that the
majority of the respondents could not locate the books because the books were not

properly shelved, thus the library staff were being accused for poor work.
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Table 4.5 Why library resources could not be located

UCC=68 University of Cape | University of Education,
UEW=46 Coast Winneba, Osagyefo

Main Library Library
Responses Frequency (%) Frequency (%) Total
Books not 28.0%
available 38.6% 26.1%
Misshelving 41.2% 134.8% 38.6%
Not new edition 11.8% 13.0% 12.3%
Books are old 8.8% 4.3% 7.0%
Do not know
how to search
for information 8.8% 21.7% 14. 0%
Total (100%) (100%) (100%)

Source: field data 2015

4.2.5 Users’ awareness of those who can take part in the selection process

In Evans (1995) Theory of Collection Management: an activity and attribute approach,
patrons participation in the selection of library materials is very crucial especially in an
academic library where the library was meant to provide materials needed for faculty
members and students. Respondents were therefore asked if they knew that they were
part of the selection process of the library materials.

Table 4.6 showed that, 52.8% of UCC respondents indicated that they knew that they
were part of the selection process, whilst the remaining 47.2 % pointed out they did not
know. At UEW, 48.9% of the respondents said they were aware that they could
contribute to the selection process, but the majority of them revealed that they were not
aware. On the whole, the finding from the two institutions indicated that the majority of

respondents knew that they could take part in the selection process of libraries.
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Table 4.6 Users involvement in the selection process

UCC=424 | University of Cape Coast | University of Education,
UEW =184 | Main Library Winneba, Osagyefo
Library
Responses Frequency (%) Frequency ( Total
%)
Yes 52.8% 48.9% 51.6%
No 47.2% 51.1 % 48.4%
Total 100% 100% 100%

Source: field data 2015

4.2.6 Users who took part in the selection process

Respondents who responded that they knew that library users could be part of the
selection process were asked if they have been sending their inputs to the acquisition

section of the library. Surprisingly, Table 4.7 shows that, in both universities the majority

of the respondents revealed that they had never sent their selection input to the library.

The study also revealed that not all users who were aware that they could participate in

the selection process really sent the input.

Table 4.7 Library users who took part in the selection process

UCC=224 | University of Cape | University of
UEW=90 Coast Education,

Main Library Winneba, Osagyefo

Library

Responses Frequency (%) Frequency (%) Total
Yes 31.2% 33.3% 32.0%
No 68.8.% 66.7% 68.0 %
Total 100% 100% 100%

Source: field data 2015
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4.2.7 Assessment of library resources

One of the objectives of the study is to find out how relevant the library materials were to
the teaching and learning process, considering this, respondents were asked to point out
the percentage of the materials they deemed to be relevant to the their studies. In figure
4.2, one hundred and seventy six representing (41.5%) respondents of UCC respondents
revealed that 50% -60% of the materials were relevant, whilst at UEW, 34.8% of the

respondents indicated the same level of relevancy.

Also, 25.9% respondents of UCC indicated that between 30%- 40% of the materials in
the Main Library were relevant to the curriculum, while 29.3% of UEW respondents also
agreed with the same level of relevance of materials. Also 18.7% of UCC respondents
and 23.9% of UEW respondents were of the view that between 70%-80% of the materials

were relevant.

In total, the findings revealed that about fifty percent of the stock of each of the libraries
was relevant. This finding was a cause for concern because the majority of a librarys

collection should be irrelevant to the curriculum.
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10% - 20% 30% - 40% 50% - 60% 70% - 80%

Fig 4.2 Relevance of print materials

Source: field data 2015

.4.2.8 Adequacy of print library materials

When asked to comment on the adequacy of the materials in print format, the majority of
the respondents were of the opinion that the materials were not adequate as evident in
Table 4.8, those who answered negative were 59.0% and at UEW 68.5% as against the

positive response of 41.0% at UCC, and 31.5% at UEW.

Table 4.8 How adequate library materials are

UCC =424 University of Cape Coast | University of
UEW=184 Main Library Education,

Winneba, Osagyefo

Library
Responses Frequency (%) Frequency (%) Total
Yes 41.0% 31.5% 38.2%
No 59.0% 68.5% 63.4%
Total 100% 100% 100%

Source: field data 2015
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4.2.9 Assessment of shelving and other services provided by the library

When materials are well catalogued, classified and shelved, that is where resources can
easily be retrieved, so respondents were asked to comment on the mode of shelving
against other services provided by the library. Table 4.9 cross tabulation indicated that at
the grade of “ Good”, for shelving UCC library had 15.3%, whilst UEW had 14.1% of
the respondents who claimed to be very satisfied with services provided by the library.
With the rank of “Fairly Good” for shelving UEW had the highest; thus 29.3% of the
respondents pointed out they were very satisfied with services provided by the library,
while UCC had 9.4%. At the grade of “Bad” for how the materials in the library were
shelved, 2.4% of UCC; and 4.9% of UEW respondents indicated that they were not
satisfied with the services of the library.

The results of the cross tabulation revealed that the level of satisfaction of library services
at UEW library was averagely higher than UCC.

Table 4.9 Shelving of books and services provided by library

What is your opinion on other library services

UCC=424
UEW=184
Very satisfied Quite satisfied Not satisfactory
H Id
o IO UCC [UEW | UCC | UEW | UCC | UEW
shelving of print | G00d 153% | 14.1% | 23.1% | 19.6% | 3.0% | 4.9%
ﬁ{f‘rtjlf;%ls i the | irly good | 9.4% | 29.3% | 432% | 21.7% | 3.5% | 5.4%
Bad 0.0% 0.0 0.0% | 0.0% | 2.4% | 4.9%
Total 247% | 43.4% | 66.3% |41.3% | 8.9% | 15.2%

Source: field data 2015
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4.2 10 Adequacy of electronic resources

In this modern era, electronic resources are highly patronized especially in academic
libraries, so the study sought to find out if electronic resources of the two libraries were
adequate. Webb, Gannon-Leary and Bent (2007) stated that libraries need to continuously
be in touch with the research community in order to know what they really want from the

library and also whether they are adequate or not.

Table 4.10 shows that electronic resources in both libraries were inadequate. This is
evident by the total percentage of 73.4% of “No” response as against “Yes” response
given by the respondents. There was a significant difference between the two responses.

Table 4.10 Adequacy of electronic resources

UCC =424 | University of Cape Coast | University of Education,
UEW=184 | Main Library Winneba, Library

Library
Responses | Frequency (%) Frequency (%) Total
Yes 24.5% 31.5% 26.6%
No 75.5% 68.5% 73.4%
Total 100%) 100 % 100%

Source: field data 2015
4.2.11 Usage of electronic resources

Most academic libraries fall under the hybrid category, where a provision of resources is
made up of print and electronic resources. Electronic resources are expensive. Therefore,
some libraries are careful with the way users handle these resources. It was in the light of
this, that the researcher was interested to find out whether users were allowed to use the
electronic facilities freely. In Table 4.11 the majority of respondents, thus, 76.0%

respondents answered in the affirmative. Those who answered negative were 24.0%.
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Table 4.11 Use of electronic resources

UCC =424 | University of Cape Coast | University of Education,
UEW=184 | Main Library Winneba, Osagyefo

Library
Responses | Frequency (%) Frequency (%) Total
Yes 77.8% 71.7% 76.0%
No 22.2% 28.3% 24.0%
Total 100% 100% 100%

Source: field data 2015

4.2.12 Use of electronic resources and accessibility

The study sought to find out issues that made electronic resources inaccessible. Table
4.12 shows a cross tabulation of inaccessibility and availability of electronic resources
revealed that at UCC, 76.4% of the respondents were not able to access electronic
resources because of slow internet access, whilst at UEW, 69.0% of UEW respondents

stated the same reason for not being able to access electronic resources effectively.

Some of the respondents 14.2% and 21.7% were of the view that lack of proper guidance
was the reason why they could not access the electronic resources. The study again
revealed that 9.4% of UCC respondents lacked the technique of searching for electronic
resources, whilst at UEW 9.2% respondent stated the same reason for their inability. The
study revealed that majority of the users could not access the electronic resources because

of the slowness of the network.
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Table 4.12 Inability to access electronic resources and availability of electronic

resources
Availability of electronic
resources
UCC =424
UEW=184
UCC UEW
Reasons for not been | Slow internet access 76.4% 69.0%
able to access | Lack of proper guidance 14.2% 21.7%
electronic  resources i
easily Lack of techniques of
searching electronic
resources 9.4% 9.2%
Total 100.0% 100.0%

Source: field data 2015

4.2.13. Why information literacy should be taught

In a follow up question, respondents who indicated that the teaching of information
literacy could promote the use of the library noted down the following as their reasons for
saying that in Figure 4.3. At UCC, 24.7% and UEW, 29.3% of the respondents
respectively said that information literacy helps one develop the skills of lifelong
learning. Secondly, 22.9% and 17.9% respondents of UCC and UEW respectively
indicated that, information literacy teaches one how resources are arranged in a library.
Furthermore 22.4% of UCC respondents and 16.8% of UEW respondents also said that
information literacy is about how to use the library effectively and finally 30.0 % of the
respondents of UCC and 48.2% of UEW indicated that information literacy is about how

to use the library effectively
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Assessing the reasons given by respondents, one can infer that they have recognized the
importance of information literacy. So as noted by Hosein (2006), when the University of
West Indies St Augustine Campus recognised the importance of information literacy,
they decided to produce a comprehensive programme in order that the goals of the parent

institution would come into fruition.

50
45
40

35
30
25
20

muUcCC

15 4 O UEW

10 -

IL helps students to  IL helps people to  ILteaches one how ILis about how to
search for develop lifelong resources are use the library
information on their learning arranged in the effectively
own library

Figure 4.3 Reasons why information literacy should be taught
Source: field data 2015
4.2.14 Integration of library usage into the curriculum of the university

One of the objectives of the study is to find out how the usage of the library can be
integrated into the curriculum. Thus, from the teaching of information literacy as a
course at tertiary institutions, respondents were asked to suggest other ways by which the

usage of the library could be integrated into the curriculum of the parent institutions.
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The total of the responses revealed in Figure 4.4 that the majority of the respondents of
both universities suggested that the libraries should provide relevant resources needed by

users of the library. The component of this percentage was UCC 55.7%, UEW 44.6%.

In a decreasing order, other suggestions made by respondents were; library staff should
promote library usage, users of the library must take active part in the selection process;
provide online access to resources, library should operate 24 hours; and lecturers must
give assignments. The findings therefore revealed that out of the six suggestions made by
respondents, four were directed to the library staff. Therefore as noted by Dadzie (2008),
librarians have the custodial duties of collecting and providing access to information in
different formats in a timely manner. Thus, the responsibility of the library staff to

promote the library

60
50
40
30 -
20 -+
m UCC
10 - I m UEW
O n T T T
Library staff Provide online Lecturers Provide Users of the Library should
should access to must give relevant library must operate 24
promote resources  assignment library take active  hours a day
library usage resources part in the always

needed by selection
users of the process
library

Figure 4.4 How to integrate library use of the library into the curriculum

Source: field data 2015

90



4.2.15 Challenges faced by users of the library

Challenges are issues that frustrate people from actualising their aims. Having this in
mind, respondents were asked to state the challenges that deter them from using the
library. A cross tabulation of the use of the library against the challenges are indicated in
Table 4.13. The study revealed that 20.3% of user respondents of UCC visited the Main
Library occasionally because they found it difficult to approach the library staff for
assistance whenever they needed assistance as compared to 13.1% of UEW user
respondents. This means that a greater percentage of UCC students wanted to be assisted
when they visited the library.

In decreasing order, it can also be noted that 16.0% of UCC occasional library user
respondents decided not to use the library often because they were not satisfied with the
infrastructures of the library; on the other hand, 14.3% of UEW user respondents
assigned the same reason same reason for not using the Winneba Campus Library of the
University of Education, Winneba library often. Another reason given by the occasional
users of the libraries under study was difficulty of tracing the relevant materials from the
irrelevant ones; and this was indicated by 12.4% and 16.3% of respondents of UCC,
UEW respectively. Some of the occasional user respondents, thus 6.7% of UCC and
8.3% of UEW claimed that they were not too conversant with the classification numbers
of the library materials.

The cross tabulation further revealed that most of the users who visited the library once a
week (4.7% of UCC; and 4.2% of UEW) did so because they were not comfortable with
the infrastructure of the library. At UCC library, 2.6% of the respondents who used the

library twice a week indicated that their challenge was the difficulty in approaching
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library staff for assistance, whilst at UEW, it was 3.8%. The same challenge was noted by
most of the respondents who used the library thrice in a week (3.3% of UCC and 3.5 % of
UEW). The challenge noted by most user respondents who used the library several times
(2.6% of UCC, and 2.7% of UEW) was that they were not comfortable with the
infrastructure of the library.

The findings of this study were that, the major challenges faced by users of UCC library
were unapproachable library staff and infrastructure, whilst at UEW it was library
infrastructure and unapproachable library staff. It could be seen that approachable staff
was common to the two libraries..

Table 4.13 Challenges faced by users of the library

Challenges facing users of the library

UCC=424

UEW=184
Id{ow often "Not conversant | Not happy | Difficult to | Difficult in
t}?e l}i/l;)rlzl u?SG with the | with the | approach tracing library

Y71 classification infrastructure | library staff materials

No

UCC |UEW | UCC | UEW | UCC | UEW | UCC | UEW
Occasionally | 5.7% | 7.3% 12.4% | 16.3% | 20.3% | 13.1% | 16.0% | 15.3%
Once a|3.0% |[3.5% 48% | 3.7% | 3.8% | 4.7% | 4.7% | 4.2%
week
Twice a|l21% |[3.9% 24% | 2.1% | 2.6% | 3.8% | 2.0% | 2.6%
week
Three time a | 2.4% | 2.8% 2.8% | 2.6% | 3.3% | 3.5% | 2.4% | 2.1%
week
Several 1.7% | 1.5% 1.8% | 2.2% | 3.5% | 1.0% | 2.6% | 2.7%
times ;
Total 14.9% | 19.0% | 14.2% | 16.9% | 35.5% | 26.1% | 27.7% | 12.9%

Source: field data 2015
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CHAPTER FIVE
DISCUSSION OF FINDINGS
5.0 Introduction

This work set out to compare the collection management practices of two public
academic libraries in the Central Region of Ghana. In other words, the work looked into
how the library resources of the University of Cape Coast and University of Education,
Winneba Campus, libraries were built and managed in order that users of the library can
access information for their academic work. To actualise the basic purpose of the study,
the researcher adopted the survey methodology to study the library operations of the two
academic institutions. The numerous managerial activities and their setbacks have been
noted. The discussions of these findings were juxtaposed with the literature, collection

management theories used and the objectives of the research.

5.1 Collection development and management practices

Collection management practices are activities performed by library staff to ensure that
the information needs of the library clientele are met. Some of these activities include;
selection, acquisition, preservation and weeding. A comparative assessment of the extent
at which these activities are carried out at the University of Cape Coast and the
University of Education, Winneba Campus libraries has been discussed based on the

objective of the study.

5.1.1 Selection

Selection is one of the preliminary activities performed under collection development.
Evans and Saponaro (2005) regards selection as situation whereby one chooses materials

among several collections. He emphasised that selection is effective when the
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information needs of the users of the library are taken into consideration and that the
selection of print and non-print collections of the library is a shared responsibility of the
teaching faculty, students and the library. This implies that library users cannot be

avoided if the library aims at effective utilization of the library*s resources.

The study indicated that in both libraries, the library staff, lecturers and students could
take part in the selection process; thus, about fifty- two percent of University of Cape
Coast respondents indicated that they knew that they were supposed to be part of the
selection process, whilst the remaining 47.8 % pointed out they did not know. Whilst at
University of Education, Winneba 48.9% of the respondents said they were aware that
they could contribute to the selection process, but the majority of them; 51.1 % revealed

that they were not aware.

A similar study conducted by Seneviratre (2006) at Branch Library of Peradeniya in Sri
Lanka revealed that 70% of the users were aware of the fact that they could take part in
the selection process of the library, but did not take part in the selection process. This
finding at the University of Education, Winneba means that library staff need to intensify
the awareness on user participation in the section process as noted by Afebende and

Ebaye (2008).

For as noted as by Dilevko, (2013)* users of academic libraries are now looking for
librarians who can help them identify the resources they would use for their academic
work, and that librarians of academic libraries can be true friends of library patrons by

assisting them to go through their academic work.
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5.1.1.1 Mode of acquisition of library materials

Acquisition involves the process of getting materials for the library; it plays a vital role in
the collection development process. Acquisition is the stage at which what has been
decided at the selection stage is acquired. Also it is one of the collection development
practices undertaken without involving the library community (Evans and Saponaro
(2005). Some of the modes of acquisition are; purchase, donation, legal deposit and
exchange. Thus, the library segment of the respondents were asked to state which mode
of acquisition they commonly use and the composition of their stock. The Acquisition
librarian of University of Cape Coast noted the following as the composition of the
current stock of 249,564; purchase was 50%; donation was 48 %; legal deposit 1 % and
exchange 1%; whilst University of Education, Winneba also stated the following
percentages; purchase was 46 %; donations was 51 %; legal deposit 1 % and exchange

2%.

The study at the University of Education, Winneba revealed that most of their collections
were donations. This is dangerous because in the absence of a collection development
policy, the library may accept anything donated to the library. More so, unsolicited
donations are discarded materials of the donor(s), so having 51 percent of ones librarys
stock as donation was a matter for concern. Even with University of Cape Coast, the 48
% indicated as the proportion of the stock being donated materials during the period
when budget allocation to the library was 10% should be a cause for concern; one would
wonder what will happen now that the budget allocation to the library had been reduced

to 5%.
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According to the acquisition librarians of both libraries, most of the donations were
unsolicited for thus, most of the materials were irrelevant to the programme of the
universities. This finding is similar to a study conducted by Schnaffer (2011) and Lietaer

(2008) that donation could be a problem for the receiving institutions.

5.1.3 Weeding

Johnson (2009) explains weeding as the situation whereby library materials
considered to be less relevant, obsolete, weak and mutilated are withdrawn from the
shelves. It is done in order that the collection in the library will attain its relevance.
Chaputula, (2014) also maintains that weeding is one of the important exercises in
collection management practices because there is the need for more space to be

created for the growing relevant collections in academic libraries.

Looking at the above assertions, one can see why all the libraries stated weeding as the
way they ensured that relevant materials were on the shelves so that users could access
relevant information quickly. Despite the advantages of weeding, the study established
that the libraries these days were not practicing weeding of materials regularly simply
because of the fear of developing empty shelves. This is contrary to the role of academic
library as noted by Nwalo (2003); which is ensuring that the academic goals of the
institution are met through the provision of relevant informational materials. Secondly,
this behavior is contrary to the statement by Aina (2004); that weeding is one of the
practices of collection management which enables the libraries to get rid of the librarys
materials that are outdated, archaic, and redundant. In addition, as noted in Evans theory

of Collection Management: the result of failure to conduct an activity could lead to poor
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services provided. So weeding is a task that must be performed. That is why Evans
(2005) advised that in a particular moment of the year, weeding should be done in
academic libraries and that in performing this activity, the staff must be actively

involved.

The failure of the libraries to conduct periodic weeding these days was contrary to what
was asserted by Dilevko and Gottlieb (2003); they were of the view that weeding of
library materials has become an integral part of library management and that it needs to
be carried out on regular bases.

5.1.4 Preservation of library materials

Preservation is the act of ensuring that the favourable environment prevail in a
library or achieves so that the materials would stay long. This means that harsh
environmental factors serve are catalyst in the destruction of documents. Hasenay and
Krtlac (2010) also asserted that preservation is all activities and resources put together
to ensure that there is continuous availability of library materials. Some of these
activities are binding of mutilated books, binding of newspapers, encapsulation and

lamination of document.

The study further established that University of Cape Coast library had a Bindery
Section responsible for binding of old newspapers, providing hard covers for
materials with soft covers and binding of mutilated books amongst others. The
existence of this section in the library is in line with one of the statements of IFLA
(1998) that the role of library staff is to ensure that preservation activities are

performed. However, with the question of how functional the Bindery of University
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of Cape Coast was, it came to light that the Bindery has no embossment and trimming
machines, thus compelling the Bindery Section to send works that require

embossment and trimming to the University of Cape Coast Printing Press.

The findings therefore established that the University of Cape does in-house repairs,
whilst University of Winneba outsources; the situation of the later institution is contrary
to a study on “preserving the past and creating the future: a case of Makerene University”
by Nakiganda and Kaka (2009) of which they recommended that libraries need to make
provision for in-house repairs of damaged materials. Pymm (2006) also advised that

libraries should adopt in- house treatment of damaged materials.

5.1.5 The impact of academic library consortium and resource sharing

A library consortium is a group of libraries coming together to form a valuable network
with a non- profit intent. According to Alemna and Antwi (2002) a consortium facilitates
sharing of resources, thus, library consortia are efficient tools for information resources
sharing. According to Sloan (2000) a consortium helps member libraries to resolve
setbacks dealing with network-level services. It also assists members to handle issues

dealing with the management of print collections.

The study revealed that University of Cape Coast and University of Education, Winneba,
were members of the Consortium of Research and Academic Libraries of Ghana
(CARLIGH). In addition, the libraries under investigation render interlibrary lending
services; the only disparity was that at the University of Cape Coast, interlibrary lending

service was rendered by the Electronic Resources Section, whilst at the University of
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Education, Winneba Campus libraries, the same service was rendered by Readers

Services Section.

The benefits of resources sharing as noted by Tenopir (2000) are many, to him, consortia
aims at enabling member libraries to achieve the aim of making users access information
resources. Thompson (2004) also justifies this by saying that being a member of a
consortium, where the cost for subscription for databases and journals are shared among
members and the probability of members saving for other deals is high. This is exactly

the benefits members of CARLIGH are experiencing.

Currently, member libraries subscribe to E- resources at a lower cost. This arrangement
has been beneficial in the sense that it has kept so many academic and research libraries
in Ghana active. This is evident in Evans and Saponaro‘s (2005) statement that,
formation of a consortium can be a starter for resource sharing among libraries especially
in developing countries. A Consortium also creates platform for sharing of ideas and
resources. This finding can be related to Clow et..al theory; where library consortium and
resource sharing forms part of the influencing factors of a successful collection
management since no library can acquire all its intellectual resources. a study conducted
by Egberongbe, (2011) at the University of Lagos, the majority of scholars do receive

training in the use of e-resources through consortia programs.

5.2 Relevance and adequacy of library materials

The availability of electronic resources in libraries has changed the collection
management activities of most libraries as supported by Curtis and Scheschy (2005).

They say that the availability of electronic resources has made access to information easy
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to the level that users of libraries are shifting from one resource to another hoping to get
the information which will fit the activity they are supposed to perform. This means that
academic libraries need to acquire resources with accurate information. However, the
study revealed that in both libraries, inadequacy of these electronic resources coupled
with the slowness of the network negatively affects accessibility.

On the part of print materials, the study revealed that, only 18.9% and 23.9% of the
University of Cape Coast and the University of Education, Winneba, respondents
respectively indicated that between 70 % to 80 % of their respective library resources
materials were relevant. This situation could be attributed to some factors. Firstly, the
mode of acquisition. At the University of Cape Coast Library, purchase was 50%; whilst
donation was 48 %, and at the University of Education, Winneba, purchase was 46 %;
and donation was 51 %. Secondly, the non participatory nature of users of the library in
the selection process coupled with inadequate funding.

In total, the findings revealed that about fifty percent of the stock of each of the libraries
was relevant. This finding is a cause for concern because the majority of a librarys
collection should be relevant to the curriculum. This assertion is similar to a study
conducted by Mairaj and Naseer (2013) where users of the library claimed library

materials were relevant to the curriculum.

This finding is contrary to Gruenthal“s (2011) assertion that even users of the library who
lack the habit of reading could be moved to read if relevant resources are made available.
This assertion is supported by Ontario School Library Association (2010), which stated
that learners are stimulated more where there are enough and relevant reading materials

of their own interest. Thus, if the relevant materials are lacking then the possibility of
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driving users away from the library will prevail and that will automatically lead to
underutilisation of the library as noted at University of Cape Coast as one of the
challenges the library has to battle with. This finding can be related to the Evans (1995)
model, where it noted that librarians should use the tools for selecting, organising and
maintaining the resources of the library to enable actors get the information they want..

5.3 Adequacy of print and non print resources

The increase in students intake resulting in the rise in students enrolment of population
of the university community means that academic libraries should make adequate
provision of resources to meet the information needs of users. Having thought of this, the
user respondents were asked if the electronic resources were adequate. The findings
established that at University of Cape Coast 75.5% of the respondents indicated that the
facilities were inadequate, whilst at University of Education, Winneba 68.5% also said

that the electronic resources of the libraries was inadequate.

In the same way, user respondents were asked if the print resources were adequate, and
the finding revealed that those who answered negative were 59.0% at the University of
Cape Coast and at the University of Education, Winneba 68.5%; as against the positive
response of 41.0% at the University of Cape Coast, and 31.5% at the University of
Education, Winneba. This means that the majority of library patrons were not getting

access to the resources.

This problem had also been compounded by slowness of the internet as indicated by
15.3% and 12.0 % respondents of University of Cape Coast and University of Education,

Winneba respectively. As a result, sharing of resources will be affected. This is contrary
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to the standard set by the National Accreditation Board (NAB) of Ghana, which
emphasised that there should be adequate provision of resources for users of the library.
This scenario was buttressed by Evans and Saponaro“s (2005) assertion that modern

collection management practices are rendering standards not useful.

This finding is similar to a research conducted by Arinawati (2011) on assessment of the
effectiveness of library resources and services in supporting researchers™ information

needs in Malaysia, which revealed that library resources were inadequate

5.4 Lack of Collection Development and Management Policies

Collection development is considered as the segment of collection management that
primarily deals with issues with the selection and acquisition of library materials (Koch
et...al, 2013). Collection development activities are done well when there are policies
directing the practices. Policies are regarded as guidelines documented to guide the
running of institutions, organisation or departments. In academic libraries, policies are

meant to minimize and address the challenges encountered by academic libraries.

Preliminary investigation revealed that in the library of University of Cape Coast library
had a Collection Development Policy. This policy has the following as the major content
of the document; curriculum analysis, selection factors, electronic collections, collection
management, special consideration, library liaison programmes and job description of
staff. The policy document was approved by the University Management in November,
2014. In addition, the Digital Section of the library, which works on the Institutional
Repository, had also produced an Institutional Repository Policy to guide its operations.

The production of these policy documents is a sign of preparedness to ensure proper
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execution of collection building activities as noted by Johnson (2009). According to him,
collection development policy is a document meant to provide a guide for selection and

acquisition of library materials.

On the other hand, the study also established that the University of Cape Coast had no
Collection Management Policy. In the same way University of Education, Winneba, had
no Collection Development Policy nor Collection Management Policy. This means that
its collection building activities were not guided. The absence of Collection Management
Policy in both libraries is a matter of concern. This situation could negatively affect their
operations because according to Johnson (2009) a library without a policy guideline is the
same as a department without a documented plan. This means that management of
library materials are done unguided because there was nothing to direct the mode of
management of library materials. Once again, this could be the reason why averagely the

library stock of the University of Education, Winneba was donated materials.

It was expected that the University of Cape Coast, one of the oldest universities in the
country should have had a Collection Development Policy long ago. The absence of this
important document till November, 2014 means that both libraries had been operating
over the years without a policy guideline. This on the part of University of Cape Coast
might have negatively affected the current library collection. The underutilisation of the
library as noted by the Librarian as one of the challenges of the library could be partly
linked to the non existence of a policy for some years This finding as related to Clow
et.al (1999) model means that the absence of the Collection Management Policy does

not meet the requirement of the model.
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This finding was in line with a study conducted in Pakistan by Ameen (2006); where he
used academic libraries with the respondent rate of 97% (29 universities). The study
revealed that almost all the universities agreed that Collection Management Policy is an
important document, however, they do not have. Akwa (2005) also noted that most
academic libraries in Africa do not have policies guiding collection development and
management practices. This situation according to him, may negatively affect patronage
of the libraries. This is a serious issue because every material acquired for the library

needs to be managed to ensure easy access and longevity.

The non existence of Collection Management Policy could be one of the reasons for less
attention being paid to the Bindery Section of University of Cape Coast. As noted by
Johnson (2004), the absence of Collection Management Policy may lead to inefficient
collection management practices. Thus, it negatively affects collection management
activities. This may be one of the contributory factors to unsatisfactory services indicated

by some users of the libraries especially the occasional users.

5.5 Integration of library use into the curriculum of academic institutions

The main function of an academic library is to support teaching, learning and research
activities of the parent institution. The academic library does this by collecting,
preserving and making available all format of information resource relevant to their
research community. The library therefore develops a collection of resources based on all

the courses being taught at the university.

Looking at the vital role of the library, 52, 3% of the user respondents stated that the

libraries should provide relevant library resources needed by users of the library. This
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was followed by 30.0% of the user respondents who stated that library staff should
promote library usage, thirdly, those who stated that users of the library must take active
part in the selection process were 6.0%. The fourth statement in a decreasing order given
by the user respondents was that the library should provide online access to resources,
and lastly, the library should operate twenty-four hours a day. Most of the suggestions
given by user respondents were issues supposed to be handled by the library staff. This
supports Dadzie®s (2008) assertion that it is the responsibility of librarians to collect and
provide access to information in different formats in a timely manner. The users™
statement could also be buttressed by the standards set by the National Accreditation

Board of Ghana which posits that the development of library collection should be a joint

effort between staff of the library, faculty and students.

Integrating the usage of the library into the curriculum of the institution under study
firstly, means that the library should mirror the courses offered at the university (Johnson,
2009). Secondly, to integrate the usage of the library into the curriculum also calls for
making provision for all users of the library including the physically challenged as noted
by IFLA/UNESCO, (1994); which University of Education failed to provide for the
visually impaired However, the findings established that in both libraries the library
resources were inadequate and that some of the materials were irrelevant to the

curriculum.

5.5.1 Impact of teaching information literacy

Academic libraries recognise the need for students to search for information in the library

independently that is why most academic institutions teach information literacy.
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Information literacy is the type of discipline which enables one to develop the abilities to
identify, locate, retrieve evaluate and make effective use of information. Thus,
information literacy is that subject which when well taught will enable the learner to
know how to learn. So someone who is information literate has the following
characteristics; has the ability to know when information is needed; has the ability to
locate, retrieve, evaluate information; knows the ethical and legal use of information

(Thomas, 2014).

Having thought of this, the user respondents were asked if they think that the teaching of
information literacy could promote the use of the library. The response from the user
segment of University of Cape Coast respondents was 81.4 % whilst at University of

Education, Winneba, it was 61,4%.

The teaching of information literacy as a compulsory course at the University of Cape
Coast started as Information Retrieval about twenty years ago. That might have
contributed to the wide gap in percentage between the two libraries as far as the

affirmative response was concerned.

On the whole, since the majority of the respondents believe that information literacy or
bibliographic instruction has a positive impact on library usage, there is the need for the
right pedagogical skills to be applied when teaching this course as asserted by Wang
(2007). He stated that in teaching Information Literacy, Resources Based Learning (RBL)
as well as Problem- Based Learning Models should be applied since these models make

the teaching learner centered and participatory.
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5. 6 Challenges militating against collection management practices

According to Clow, Hucklebridge, Staider, Evans and Thom (1999) model collection
development activities can be negatively or positively affected by any of the following;
library consortium, staffing, funding, technological aspects, user participation and the
policies. They asserted that challenges that occur in the collection development practices
are deeply controlled by the above factors because there is a link between collection
development and these factors. Though some of the challenges have been discussed
above, it emerged from the study that the major factors which negatively frustrated the
smooth execution of the collection management practices in the libraries under study
discussed below negatively affect user satisfaction. This assertion is similar to a study
conducted by Kumar (2012) on user satisfaction and service quality of the university
libraries in Kerala where library users were not satisfied by the services provided by the

library due to the challenges library staff encountered.

5.6.1 Inadequate funding

A library is made up of the building, collection and staff and the factor which binds these
components together is funds. Funding for academic libraries is crucial if effective
collection development and management is to be done. This means that effective
collection management activities cannot take place without adequate funding. The
sources of the funding of academic libraries in Ghana are Government subvention,
GETFund, Donor Support and Internally Generated Funds (IGF) including fees paid by

students.

112



The study revealed that University of Education library gets 10 % of income for service
and fees paid by students, whilst University of Cape Coast in 2015 given only 5 %.
Similar studies and assertions by Chaputula, 2011 cited by Chaputula, 2013 support this
finding. They asserted that the economic difficulties most nations were encountering had
changed the library practices. Alemna (1998) also added his view by stating that
empirical findings have indicated that one of the major challenges libraries in Africa and
for that matter Ghana in particular, faced is funding. To him, such a situation compels

some academic libraries to depend on donation.

Academic libraries are the heart beat of institutions, so when they are not well funded, it
will disorganise the goals and vision of the parent institution (Khan and Zaidi, 2011).
This calls for librarians to reveal how indispensable the library is to the academic success
of tertiary institutions.

5.6.2 Lack of adequate professional staff

The University of Cape Coast had eight professional librarians directly involve in the
collection management at the sectional level, whilst University of Education had only
four professionals managing the resources of the library at the same level (it excludes the
librarians and their deputies). In the case of para-professionals, University of Education,
Winneba had nineteen staff, whilst University of Cape Coast had only ten
paraprofessionals staffs directly involved with collection management activities. The
remaining staffs of fifty-eight at University of Cape Coast and twenty one at University

of Education, Winneba were all non professionals.

The study revealed that at the University of Cape Coast, the Visually Impaired and the

Bindery Sections of the University of Cape Coast, Main Library, were managed by non
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professional librarians. The high level of non-professionals especially at the University of
Cape Coast library is a problem likely to negatively affect the management of the
collection. This assertion is buttressed by Edekor (2004) who pointed out that lack of
professional knowledge and skills may lead to improper management. He also asserted
that though on the job training could equip one with the skills and knowledge needed for
performance, but, professional qualification makes one more qualified and prepared for

further trainings.

However, the study also brought to light that because of inadequate professionals, the
libraries under study had merged some sections. In the case of University of Cape Coast,
the Readers Service and the Electronic Resource Sections were headed by one person,
whilst at the University of Education, Winneba Campus, the Acquisition and Cataloguing
Sections; and Readers Services and Electronic Resource Sections were managed by two
persons. This situation may be detrimental to the operation of the sections since one
section will be well managed at the expense of the other. However, this might have been
done because of the relationship between efficiency and professionalism as supported by

Clow, Hucklebridge, Staider, Evans and Thom (1999) model.

On the contrary, a study conducted by Simpson (2013) with five hundred academic
library Directors and three hundred and seventy public library Directors revealed that
Masters in Library Studies is not consistently a requirement in librarian recruitment. The
study cited the need for non professional librarians for subject expertise and technical
skills, such as Web design, data management, instructional design specialists, rare books
curators amongst others. During the interview with Sectional Heads it was noted that

apart from the Electronic Resource, Digital and Cataloguing Sections, in-service training

114



for staff was not regularly organised for staff of the remaining sections of the libraries
under study

The study also revealed that much of the work is been done by the non professional
librarians. However, apart from the Electronic Resource, Digital and Cataloguing
Sections, in-service training for staff was not regularly organised for staff of remaining
sections of the libraries under study. Training ensures advancement and that development
is an important stimulate for management. Chinery (2001) also buttressed this statement
by saying that training is another form of morale booster and since morale boosters
motivate and bring about patriotism and loyalty to the work, it is hoped that all these will

encourage staff to perform well.

Looking critically at the major role played by collection development and management
activities, one can infer that it is an obligation for library staffs involve in the collection
management practices to be equipped with abilities which will make them competent
enough to execute the tasks which can satisfy the information needs of library users

(Dilevko and Guttleib, 2004).

5.6.3 Access to library materials

Jubb and Green (2007) observed that academic libraries have over the years played an
undisputed role in supporting, teaching, learning and research in all subjects and
disciplines. This means that academic libraries are supposed to make information
accessible to all manner of persons being able or disabled. In Ghana, the integration of
the visually impaired into the main stream of education started in 1934 and at the

moment, the well noted inclusive public universities in Ghana are the University of
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Ghana, Legon, University of Cape Coast, Cape Coast and the University of Education,

Winneba

Having thought of this, the study sought to find out if the academic libraries under study
make information accessible to the visually impaired. The study established that
University of Cape Coast had a section for the visually impaired. On the contrary,
University of Education, Winneba does not have a section for the visually impaired. The
situation at the University of Education, Winneba was against the UNESCO Public
Library Manifesto which postulates that “the right to information is a primary and

fundamental right even for the disabled”

On the issue of how accessible the materials were, it was revealed that the materials were
well processed and shelved so that people can get access to information. To assess “How
well the materials were shelved” in relation with “How satisfied other services provided”
were, these two variables were cross tabulated, and it was revealed that at the grade of
“Good” University of Cape Coast rating for other services was 23.1% “quite
satisfactory” as against 19.6% for University of Education Winneba. At “Fairly Good”,
for shelving, most respondents said other service provided was “Quite satisfactory”. In
all, the rating of “Quite satisfactory” for other services was highly chosen as evident by
66.3% for University of Cape Coast, against 43.4% of University of Education, Winneba,

libraries.

It can be inferred that most of the respondents of both institutions rated the level of
accessibility as “Fairly Good” which depicts some level of dissatisfaction of some users

and this goes against what Johnson (2009) and Browse (2013) indicated in their works
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that in making information available for users, academic libraries need to concentrate
more on their value-based collection building and management practices, so that the
library clientele can search and make meaningful use of the various forms of the
information.

The findings revealed that the majority of the respondents could not locate the books
because the books were not properly shelved, thus the library staff were being accused
for poor work. This finding was similar to a study conducted by Mohindra and Kumar

2015 at AC Joshi Library, Panjab University.

From the above findings, it can be noted that collection building and management
practices in academic library is not a simple activity as asserted by Agyen-Gyasi,
Lamptey and Frempong (2011) They were of the view that because of the nature of
collection development and management together with factors militating against it,
collection management has become a difficult task to perform especially where there are
no policies.

5.7 The relationship between the theoretical framework and the findings of the

study

The researcher used two theories; the first one being the Evans Theory of collection
management (1995) and the second one was Clow, Hucklebridge, Staider, Evans and
Thom (1999) framework of the relationship between collection development and factors
affecting collection development. The components of the first model are as follows;
professional and user activities, results of professional activities, tools, users, actors, and
intellectual contents. According to Evans Theory all these components have an impact on

the on collection development, collection management and selection.
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Evans model emphatically stressed on the fact that collection management is an activity
oriented task which needs to be dealt with by professionals and users with the right tools
meant for the selection, organisation and maintenance of the print and non print
materials, so that those who need these resources to satisfy their information needs can
patronise the library. The collection management practices of the libraries of the
University of Cape Coast and University of Education, Winneba were subjected to this

model to assess the extent to which these activities were carried out.

The study revealed that even though the two libraries under study had the lay down
sections that could bring about effective collection management practices, there were
some deficiencies as to the extent at which the following prerequisites were handled;
formulation of policies required for complete collection management practices; provision
of services that could lead to easy access to all library materials by all manner of persons
able or disabled; inability to promote the full usage of the library resources through
effective bibliographic instruction and inadequacy of library materials. Though
information literacy course is currently being studied by students of these institutions, it
was revealed that the collection management practices of these two libraries failed to

fully meet the requirement of the theory.

The second theoretical concept adopted; Clow, Hucklebridge, Staider, Evans and Thom
(1999) was to fish out the prerequisites that can influence collection development as
follows; library consortium, staffing, funding, collection development and management
policies, technological aspects and user participation in the selection process influence
the success or failure of collection management practices. This means that the setbacks or

the challenges enumerated by the library staff and especially the users were as a result of
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failure of any of the factors enumerated above. Once again, when the findings were
related to Clow, Hucklebridge, Staider, Evans and Thom (1999) model, one can infer that
the collection development practices could not be performed to the fullest level. Hence

the findings once again could not meet the requirement of the theory.

In conclusion, one can say that the academic libraries of the two institutions purposely
built by the government of Ghana to produce professional graduate teachers for first and
second-cycle institutions in the country, had some challenges which had affected the

management practices of the libraries.
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CHAPTER SIX
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS
6.0 Introduction

The chapter gives the overall summary of the findings, draws conclusion from the study
and makes recommendations on what should be done on collection management practices

in the universities being investigated

6.1 Summary of findings

The study was undertaken with the hope that University of Cape and University of
Education, Winneba Libraries would be able to embark on effective collection
management practices so that the informational needs of users of the libraries could be
met. The findings however were contrary to the expectations of the Theories.. Below are
the findings vis-a-vis the challenges militating against collection management practices

of the libraries under study.

6.1.1 Professionals and paraprofessionals

Staffing is one of the components of a library and with all things been equal; getting
human resource with the requisite qualification is an added advantage. This is so because
the human resource in libraries with the necessary qualification and training serves as a
catalyst in the performance of the activities that will bring about effective utilisation of
library resources. However, in the study it was unearthed that, out of a total of seventy-
three staff who worked at the various sections of the University of Cape Coast Library,
only 24 % were professionals and paraprofessionals. The situation at the University of

Education, Winneba was better (52.2% in terms of professionalism).
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6.1.2 Selection and acquisition of library materials

The selection of the library materials was not restricted to only library staff, but faculty
members and students were involved. However at the acquisition stage, the University of
Education, Winneba depended much on donations at the expense of the other modes of
acquisition. The University of Cape Coast on the other hand, purchased most of the
library collection, though the margin between purchasing and donation was not wide

enough.

6.1.3 User participation in the selection process

Though most users of the library knew that they could take part in the selection process,

the study found that in both libraries only few users took part in the selection process.

6.1.4 Weeding of library materials

Weeding facilitates access to materials in the library however, it was found that both

libraries had stopped performing this task on regular bases as it used to be done.

6.1.5 Preservation of library materials

It emerged that the University of Cape Coast library had a Bindery responsible for the
repair of library materials, whilst the University of Education, Winneba, outsources such

services.

6.1.6 Relevance of library materials

The two libraries under study can be categorised under the hybrid library because they

have both print and non print materials. The study however brought to light that in both
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libraries most of the library materials were not relevant to their courses offered in the

universities. This situation affected other services rendered by the libraries.

6.1.7 Adequacy of library materials

The study revealed that in both libraries resources were inadequate. The electronic

facilities were also considered to be inadequate.

6.1.8 Provision of library service for Physically Challenged

The finding shows that, the University of Cape Coast Library had a section for the
Visually Impaired, whilst University of Education, Winneba Campus libraries made no
provision for these group of students, though it is one of the inclusive academic tertiary

institutions in Ghana.

6.1.9 Collection development and management policies

The study established that the University of Cape Coast had Collection Development and
Institutional Repository Policies, but had no Collection Management Policy. The

University of Education, Winneba, however, had none of these policies.

6.1.10 Integration of library usage into curriculum of the parent institution

The teaching of information literacy as one of the compulsory courses at these tertiary
level also emerged as one of the ways by which the usage of the library could be
promoted. Secondly, the study also revealed that the library serving as a depository for
relevant books and non-book materials could also contribute to the integration of library

usage into the curriculum.
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6.1.11 Resources sharing

One of the findings revealed that both libraries are members of the Consortium of
Academic and Research Libraries in Ghana (CARLIGH). Through this consortium,
subscriptions are made for electronic databases of which the cost involved is shared
among all members. Secondly, the study established that interlibrary lending service is

also provided between the libraries under study.

6.1.12 Lack of funds

The findings show that both libraries were inadequately funded the effect of this was that
librarians were not able to perform their work well and that affected the relevance and
adequacy of the intellectual resources of the library; and eventually affected all the

practices of the library.

6.2 Conclusion

The research sought to compare the collection management practices of the University of
Cape Coast and University of Education, Winneba Campus libraries, both in the Central
Region of Ghana. As academic libraries meant to support the teaching, learning and
research activities of undergraduate and graduate teachers, one would expect that such
libraries would embark on effective collection management activities that will enable the

libraries fulfill their roles.

The findings indicated that both libraries had sections responsible for collection
development and management practices. Secondly, the collection management practices;

carried out by both libraries were almost similar. Thirdly, the study discovered some
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deficiencies as a result of some challenges; common among them were; inadequate funds,
lack of professionals, inadequate relevant materials and low level of users participation in

the selection process.

In sum, much had been done at the University of Cape Coast Library in terms of policy
formulation, and at the University of Education, Winneba Campus library, the number of
professionals and paraprofessionals was encouraging. Both libraries had however, done

well in resources sharing and user education.

6.3 Recommendations

Relating the objectives of the study and the theoretical framework to the findings of the
research, the following recommendations have been broadly put under the following;

6.3.1 Provision of resources for librarians

One of the findings was that library staff were not able to perform collection management
practices exhaustively, as a result of non participation of most users in the selection
process. It is therefore recommended that adequate resources should be provided for the

libraries by the parent institutions so that librarians can perform their task as expected.

The study also revealed that most users of the library did not participate in the selection
process. With the availability of the internet there is the need for adequate resources to be
provided to librarians to be able to intensify awareness programmes on user participation
in the selection process. This can be done during information literacy lessons, lecturers

too can be informed by sending reminders to them electronically.
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It was found that almost half of the collections of the libraries were donations. This
means that much financial resources should be provided so that purchasing will be the
major mode of acquisition. It is therefore suggested that in the case of unsolicited
donations, the materials should be well evaluated before acceptance and this should be

made known to the donor(s).

It was also established that the University of Cape Coast Bindery has some challenges
whilst the University of Education, Winneba outsources repair services. With the
provision of adequate resources the libraries should establish functional bindery section
so that in- house repairs of damaged library materials can be done easily instead of
outsourcing because outsourcing of preservation services expose the resources of the

library to defacing.

6.3.2 Access to relevant and adequate library materials

One of the findings of study was that the relevant materials were few. It is therefore
recommended that serious attention should be attached to the collection evaluation
exercise by librarians during the acquisition stage. This means much resource should be
provided for the library so that the library can purchase most of its collection instead of

depending on donations and bequeaths. Donated materials should be well evaluated.

Weeding of library materials regularly should be revisited as it used to be in the libraries
under investigation because weeding of library materials ensures that relevant materials
are put at the disposal of users. An award committee can be formed to look for staff that
are actively involved in the weeding exercise and awarded accordingly, this will serve as

a form of healthy competition among library staff since most people would like to be
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awarded. It could also be done on sectional bases; where the section which does well in

terms of making relevant information available would be awarded.

6.3. 3 Integration of library use into the curriculum

Another finding of the research was that both institutions are promoting the use of the
library through the teaching of information literacy. The fact that institution are thinking
of the integration of library usage into the curriculum of institutions means that much
need to be done to make information accessible to all. But at the University of Education,
Winneba, the visually impaired were not catered for. It is therefore suggested that some
organisations and philanthropists could be contacted to fund the establishment of a
section for the visually impaired at the University of Education, Winneba. Some groups
will be more than willing to partner with others to establish a section for the physically

challenged and probably name the section after them.

Integrating of the library into the curriculum also means that the level of professionals in
the library should be encouraging so the library should intensify the advocacy role of
encouraging the University Management to grant more study leave with pay to non

professional librarians to further their studies in librarianship

The two libraries under investigation have satellites libraries which operate under the
main libraries, so in order to build effective working relationship between these libraries
and the satellite libraries and users of all the libraries, liaison librarians should be
appointed to facilitate the operation, organization of workshops on new library resources

and services. More so, in service programmes in customer care should be organised
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regularly for library staff so that library staff would know how to behave towards library

clienteles.

6.3.4 Funding

One of the major findings of the study is lack of funds, the researcher therefore suggests
that the advocacy role of librarians needs to be restructured and repackaged in a way that
will attract sponsorship. The Bill and Melinda Gates Foundation and well known

publishers could be contacted for sponsorship.

In addition, having separate accounts for the library means that the sources of Internally
Generated Funds should be well structured to serve as another means of getting funds for
the library. This calls for putting measures in place to curtail staff of the library from

siphoning some of the monetary resources of the Bindery section.

6.3.5 Collection Development and Management policies

Preliminary investigation conducted by the researcher revealed that the University of
Cape Coast had a Collection Development Policy, but had no Collection Management
Policy. The University of Education, Winneba had none of the policies. It is therefore
suggested that both libraries should develop a Collection Management Policy to serve as

blue print for the management of the libraries.

This means that both libraries need to speed up the documentation of all the policies they
do not have so as to serve as guides to the execution of the collection management

practices activities well. The content of the policy is also another issue that should be
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considered critically. (Kiran, 2010). Each section should produce its own policy and there

should be one which encapsulates all.

6.4 Suggestions for further studies

The following suggestions have been made for further research:

Ensuring effective collection management practices in academic libraries of Ghana.
The role of library users in the collection management practices of academic libraries.
A comparative study of the collection management practices between two private

university libraries in Ghana.
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APPENDIXCES
APPENDIX 1

University of Ghana
College of Education
School of Information and Communication Studies

Department of Information Studies

A comparative study of the collection management practices of University of Cape
Coast and University of Education, Winneba Libraries.

Interview of Library staff
Dear Respondents,

The aim of this study is to elicit information on the collection management practices of
the University of Cape Coast and University of Education, Winneba, libraries. Your
candid opinion would be highly appreciated. Please spare a little of your time to respond
to the questions.

You are assured of anonymity in this exercise.

Thank you.

Christopher Kwame Filson
Tel. No: 0243563981

0207812335
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UNIVERSITY OF GHANA
DEPARTMENT OF INFORMATION STUDIES
SCHOOL OF INFORMATION AND COMMUNICATION STUDII

13 January, 2015

The Librarian
University of Cape Coast Library
Cape Coast

Dear Sir,

LETTER OF INTRODUCTION
CHRISTOPHER FILSON

This is to introduce to you Christopher Filson, MPhil. student of the Departn
of Information Studies. Christopher is expected to submit work on his th
part of the requirements for his Mphil. programme. He is researching c
topic: Comparative Study of the Collection Management Prac
University of Cape Coast and University of Education, Winneba Librz

We would appreciate any support you can give him.

Yours fgithfully,

DR. PERPETUA DADZIE
(HEAD OF DEPARTMENT)

COLLEGE OF EDUCATION

P O, Box LG 60, Legon, Accra, G hun:

"ol (+233-302) 000000 /00000000 Email; dislegon@ug.cdu.gh




N proRresie

Rell No.: _

UNIVERSITY OF GHANA
DEPARTMENT OF INFORMATION STUDIES
SCHOOL OF INFORMATION AND COMMUNICATION STUDIES

13 January, 2015

The Librarian
University of Education
Winneba

Dear Sir,

LETTER OF INTRODUCTION
CHRISTOPHER FILSON

This is to introduce to you Christopher Filson, MPhil. student of the Depal tment
of Information Studies. Christopher is expected to submit work on his thesis as
part of the requirements for his Mphil. programme. He is researching on the
topic: Comparative Study of the Collection Management Practices
University of Cape Coast and University of Education, Winneba Libraries.

We would appreciate any support you can give him.

Yours faithfully,

i P QP

DR. PERPETUA DADZIE
(HEAD OF DEPARTMENT)

COLLEGE OF EDUCATION

P O. Box LG 60, Legon. Acera, G hana
Tel(+233-302) 000000 / 00000000 Fmail: dislegon@ug.edu.gh Webs HE vy i edinsth




SEMI- STRUCTURED INTERVIEW FOR THE SECTIONAL HEADS OF
UNIVERSITY OF CAPE COAST AND UNIVERSITY OF EDUCATION,
WINNEBA CAMPUS LIBRARIES

1b.What is your qualification in librarianship and for how long have you been

working in an academic library

. What number of staff work under you in your section.................ccoevivieiniennn...
Please comment on their professional status ................cooiiiiiiiiin.

. What are the collection management activities of this section of the

0] 1 oSSR

. How do you ensure that the library materials are relevant to the curriculum of the
UNTVETSTEY?. o eeetieeiie et ee et ee et e e ette e e staeesteeeieeeseaeeesseeessseeessseeessseeensaeennseesnnseesnnns

. Do you have a policy for your section? If yes, what is the

COMEETIE?. ...ttt et ettt e e e eesnee e

. Which role does your section perform in order to integrate the usage of the library into
the teaching and learning process?
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1.

SEMI- STRUCTURED INTERVIEW FOR THE LIBRARIANS OF UNIVERSITY
OF CAPE COAST AND UNIVERSITY OF EDUCATION, WINNEBA CAMPUS
LIBRARIES

Was the library building purposely build as a library?

6. What are the challenges facing collection development and management in your

L) 1 2 PSSR
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APPENDIX 2

University of Ghana
College of Education
School of Information and Communication Studies

Department of Information Studies

A comparative study of the collection management practices of University of Cape

Coast and University of Education, Winneba Libraries.
Questionnaire for Users of the library

Dear Respondents,

The aim of this study is to elicit information on the collection management practices of
the University of Cape Coast and University of Education, Winneba, libraries. Your
candid opinion would be highly appreciated. Please spare a little of your time to respond

to the questions.

You are assured of anonymity in this exercise.

Thank you.

Christopher Kwame Filson
Tel. No: 0243563981

0207812335
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Please tick ( V) where appropriate

SECTION A -- BACKGROUND INFORMATION ABOUT THE RESPONDENT

2b. Status: Lecturer ( )  Student ()

3 Which subject are you teaching/offering ..............................

4. For how long have you working in your institution? ( For Lecturers only )
1-5 Years () 6-10 Years ( ) 11-15Years ( ) Over 16 Years ( )
SECTION B --- USE OF THE LIBRARY
5. How often do you use the library?
Once a week () Three times a week () Four times a week ()
Several times a week ()
6. Indicate your reason for using the library.
To enable me prepare for lectures ( ) Forresearch ( ) Recreational reading
To do my assignments () Others ( Specify )...............
7. Which of the following do you use in the library?
Journals ( ) Books ( ) Reference materials ( ) Electronic facilities ( )
Others (specify ) ..o.oveiiiiiiiiiiiiie,
8a. Are you able to locate materials when you visit the library? Yes ( ) No ()
8b. If No, Why.......oooiiiii
9a. Do you borrow materials from the library? Yes () No ( )

Ob. IENO, Why. ..o,
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SECTION C --ASSESSMENT OF THE COLLECTION

10.What percentage of the print materials is relevant to your information needs?
10% -20% () 30% -40% () 50% -60% () 70%-80% ( )

11. Are the library resources on your field of study adequate? Yes () No ()

12. How would you describe the shelving of print materials in the library?
Good () FairlyGood () Bad () Verybad ()

13. Are electronic resources in the library adequate? Yes ( ) No ()

14 Are users of the library allowed to use the electronic resources? Yes ( ) No ( )

15. What is your opinion on the services and collection of the library

Level of satisfaction | Very satisfied Quite satisfied Not satisfactory

Library collection

Library staff

Library service

16. What are some of the challenges you encounter when accessing library materials?

9999999999999999999999999999999999 % cc s e e s e s s e s aets s et e sttt e a st s s st ts e es et s s et s s

SECTION D SELECTION OF LIBRARY MATERIALS

17a. Do you know that lecturers /students can also make input to the selection of library
materials? Yes () No ()

17b. If yes, have you ever sent your input? Yes ( ) No ()

18a. Is it advisable for lecturers/ students to take active part in the selection process?
Yes( ) No()

L8D.IE VS, WHYZ ettt e st

L8CIEINO, WHYZ.c ittt et sttt et et b e e e
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SECTION E-- INTEGRATION OF LIBRARY USAGE INTO THE
CURRICULUM

19. How can the usage of the library be integrated into the teaching and learning process
of the university?
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