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ABSTRACT
Academic libraries, particularly university libraries, play pivotal role in document
information dissemination. They provide educational sources for students, lecturers and
rescarchers. In other words they are central sources of acquisition of varied and diverse
information. The ever increasing growth in the volume of publication in all ficlds of
knowledge coupled with the advent of information and communication technology in
librarics, have widened the scope of library services, especially university library services.

It has been noted, however, that collection development is one of the least developed aspects
of librarianship in Ghana. Consequently many academic libraries in Ghana are unable to
achieve the objectives for which they have been established. The study was to examine the
collection development procedures of the KNUST Library in relation to user information
needs. The study was designed within the framework of collection development processes; it
Inys emphasis on collection development upon request. The coneept here is casy access 10
relevant information upon demand and not collection development in anticipation of user
need.

The study involved the collection of extensive data to produce understanding of the entity
being studied. The rescarch design used by the researcher in the study was survey
methodology. Questionnaires were used as the data collection instrument for the study. Data
was collected from 84 out of 85 library personnel of the KNUST Library System. Among the
significant findings were that the KNUST Library does not have a laid down policy on access
to information. The library does not have adequate funds to be able to fulfill all its collection
development objectives. It was also found that, the whole library system is yet to be
automated thus, users do not have the opportunity to do online search to enhance access o
information.

Among the recommendations made were that the library should have a well documented
pdkymmhmfmmﬁeﬁnsﬁonscfhlibmywdmbemmwd.



CHAPTER ONE
INTRODUCTION

11 Background to the Study )
An academic library is cstablished to provide knowledge resources to support the teaching,

leaming and research activities of its paren institution. This principal role is mainly achicved
through a well planned collection development adopted by the library to provide information

and i ials needed by the University it

Collection development (also known as collection management, materials management or

resources involves the identification, selection, acquisition and

evaluation of library resources (c.g. print materials, audiovisual materials and clectronic
resources) for a community of users. Whilst it is the goal of collection development to meet
the information needs of everyone in a user community, this is not ever entircly realized due
to financial constraints, the diversity of user information nceds, and the vast amount of
available information. The term implies a desire for a depth and quality of stock but it cannot

be separated from the need to exploit the collection effectively.

It is worthy of note that emphasis has shifted from collection development to access to
information. ~Kisiedu (2009), at the launch of the University of Ghana online catalogue
system, an OPAC developed by the Balme Library, stressed on the use of computer
technology in libraries through networking, purchase and installation of software to enable

libraries become service oriented information providers and not just custodians of books .

The need therefore to rethink collection development is more compelling now than ever. It
behoves the KNUST Library authorities to ensure that the use of the library's information

‘sources, resources and services are maximized to the utmost benefit of its users.




A Brief History of Kwame Nkrumah University of Sticucé and) recunotogy (KNUST)

Library
In line with universal requirements for the setting up of a university, the KNUST is operating

a library system. It comprises the Main Library and six college libranes.

In January 1952, the collection of the Teacher Training Department of Achimota College,
‘numbering about 4,000 volumes, was transferred to form the nucleus of the library of the then
established Kumasi College of Technology, Science and Arts. The library was housed in a
prefabricated building. By 1958, its book stock had increased to 19,000 volumes whilst the
journal holding stood at 580 titles (Ofori, 1981). Upon the official opening of the University
in 1952, the services of a full-time librarian were engaged to build a collection relevant to the

need of a new and fast growing institution (Pitcher, 1977).

The University Library is the management centre for all library operations in the University.
It provides staff and technical services as well as coordinates the activities of the Faculty/
institute/school libraries. The University Librarian is the administrative head of the
University library system. The University Librarian is directly responsible to the Vice-
Chancellor in all administrative and disciplinary maticrs concerning the library. The
University Librarian is supported by a Deputy Librarian and departmental heads who are all
Professional Librarians. These heads are the means through which power and authority from
the University Librarian flows down to the Para-professionals and the Junior Library
Assistants.

At the moment the Main Library is accommodated in two separate four-tier buildings which
have been joined together. This has becn made possible by an Academic Board decision o

i of users to look elsewhere due to

the lack of reading space.



The various depifiments)of the Maih Libafy!arespicad S|t iwgit> vr the (o

buildings. These include the Library i Processing,

Lending, Reference, Serials, Law Library and Photocopying Section.

It s worthy of note that the rapid advancement in information technology which has resulted
i information explosion has brought in further problems to confront the students particularly
in the use of the library. For instance, electronic information retrieval has become
widespread, searching has become more sophisticated and amounts of available data have

increased tremendously.

This fact is summed up by Katz (1997), who asserts that “under the barrage of data, most
library users make wrong choices. Even in controlled situations, many people make incorrect

choices for almost as many reasons as there are individuals.”

It in the right direction that in recent years there is strong advocate for the changing role of
libraries from repositories of resources to sccess services. It s predicted that libraries have
moved from a function of collecting materials in anticipation of user need to one of
acquisition upon presentation of need. The prejudice in favour of acquisitions will eventually
disappear as the emphasis moves to fulfilling the needs of users rather than simply building

large collections

12 Statement of the Problem

Preliminary investigations carried out in the KNUST library revealed that the library is not
able to provide adequate academic information resources to support leaming, teaching and
research activities of the parent academic institution.



Also KNUST Libraty’ Systen s/ ot gohe digiteleven tioigh @igitai reswianes play an
increasingly important role in academic libraries in terms. of information delivery and access
10 full-text journal articles

Moreover the library does not have a laid down policy on access to information.
Conventional collection development in academic library has taken a new dimension. The
emphasis now is on access to information upon request and ot collection development in
anticipation of user need. Certainly the absence of access policy is a problem that affects the

collection development practice of the library.

Collection development is a core function of the academic library that ensures the provision
of educational resources for students, lecturcrs and rescarchers as well as the entire academic
community. To perform this role satisfactorily there is the need to ensure that academic
materials are easily accessed and fully exploited. This calls for the need for a systematic
study to highlight the problems that militate against the collection development procedures of

KNUST Library, and the need to shifi focus 1o access services.

13 Purpose Statement
‘The main purposc of the study was to investigate the collection development procedures at

KNUST library in line with recent developments in access to information,

14 Objectives of the Study
‘The specific objectives of the study were:

i. To find out if there is the awareness of concept of access to information at the
KNUST Library



o vi SOME
i. To investigate if users of the library Have \online docess/ 10 Ane | vuiiss sof

selected books and journals

. To examine the collection development phenomenon of the KNUST Library

To examine the state of information technology system at the KNUST Library

=

V. To make recommendations on how collection development at the KNUST Library

can be improved upon

15  Theoretical Framework
‘Twumasi (1986) has acknowledged that there is a basic interrelationship between theory and

research. He has stated that without theory the social researcher will not be able to operatc

effectively since his data collection techniques are found to be sterile.

This rescarcher has found it relevant to situate the project with a specific conceptual
framework to guide the analysis of the rescarch findings. The subject matter of the research,
namely “Rethinking the Collection Development Phenomenon” makes the application of the
modemization theory a very relevant conceptual framework.

Miller (1993), in an article titled “From warehouse To” Gateway: A New University Library

and a New Paradigm propounded the theory that “A new paradigm... has come to
characterize research librarics”, i

“the movement from the library as a warchouse to the
library as a gateway to information”. Miller (1993) cknowledges the fact that developing &
rescarch library for a new University provides the challenge and the opportunity to test some

ideas currently prominent within academic librarianship and to use new

technology in an way. A philosophi itment (o building an electronic
library affects planning and management decisions at cvery stage. This library is committed

5
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bibliographical citations, abstracts and full-text material, based on what is availsble in a
discipline, not just what has been soquired slogan but a basic element in decision making.
According to Miller (1993), expericnced librarians, frustrated by the decreased buying power
that has led to serials cancellations and dated collections in a time of exponential growth in
sources and increasing) isticated and costly technology, may have wished

for the opportunity to start over fo begin a new library in a new University. Such an
opportunity might allow them to develop a library out of the best of their experience and
knowledge, using the latest technology and professional wisdom without undue constraint
from the historical precedents and local customs that can limit creativity and rapid response
to new opportunitics. To set up such a library, one would ask for both sufficient funding and

sufficient time to do the work properly.

Like most ideals this one is bound to clash with the realities of time, space and funding. But
the librarians hired by the Hong Kong University of Science and Technology (HKUST) came
very close to having such an opportunity, with adequate startup funding, though without as
‘much lead time as is desirable. “Adequate startup funding,” of course, has to be understood in
the context of starting with nothing and being asked to build within a few years a collection
capable of supporting instruction and research al a very high level. An appropriate opening
day collection for s small undergraduate curriculum is enough of a challenge to produce, but
supporting a graduate curriculum and advanced faculty research with a new, small collection
is another matter. While it is not easy to reach agreement on what is meant by a “research
library”, perhaps we can agree that at the very least, it is a large collection with both breadth
and depth in a wide range of subjects. No matter what the funding or staff expertisc of a new
library, such a research collection cannot be built up quickly.



Maintaining and fufthes 4cverdping & Goflection is prediotably sder (ian aequung the
initial collection. Even the best research libraries have difficulty meeting their researcher’s
needs as they struggle to keep up with the current flood of information sources in an
expensive variety of formats. For example, Shaughnessy (1990) states that Harvard is one
adding around 200,000 volumes annually, although the world’s publishing output has grown
to more than 600,000 titles annually. In other words not even libraries as well-supported as
Harvard can keep up with the information explosion and the inflating costs of scholarly
materials. Indecd, as has frequently been pointed out, the traditional system of scholarly
communication, measured by costs versus library dollars, is out of control. In this context,
beginning a collection necessitates long-term planning for times when even harder selection
choices must be faced; this includes laying the groundwork for present and future
cooperation. Collection development in contemporary tines stresses on access o information
and not merely building p collections in anticipation of user need. Academic Library is now

a gateway to information and no longer a custodian of books.

Milles's propounded framework theory clearly points out the fact that collection development
processes in research or academic libraries have taken a new dimension. “A new paradigm
has come to characterize research librarics, it is the movement from the library as a
warehouse to the library as a gateway to information”, he points out. This theory relates to the
rescarcher’s study of collection development processes in an academic library. Also, the
researcher’s main concept lays emphasis on sccess 10 information on request, this is in line
with Miller's assertion that academic libraries are no longer warchouses but gateways to
accessing information.

1.6 Significance of the Study

The objectives of the study are significant on many grounds; firsly, it will contribute to
scholership or knowledge abou the new phenomenon of collection development in academic

7
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understanding of collection development in academic libraries. Collection development is 8
core function of an academic library. In recent times various factors ranging from insufficient
budgetary allocation, proliferation of information and lack of personnel have necessitated a
second look at this function. This study will definitely add up to the academic knowledge and

literature that already exist in relation to collection development in rescarch libraries.

Secondly, the recommendations will guide policy makers in taking measures to regulate the
activities of academic institutions in Ghana. With a fair knowledge of the situation on the
ground and how to improve collection development processes in academic librarics, policy
makers including librarians will be better placed to make informed decisions. The limited
resources available can now be effectively used to improve access to information. Thirdly,
various practical benefits can also be derived from the study. The identification of the real
causes of problems associated with collection development and access to information at the
KNUST Library will facilitate its solutions. It is only when the problem has been identified

that solution can be found fo it.

Finally, based on the findings of the study, the rescarcher has come out with
recommendations that will help improve the quality of information provision in the
universities. These recommendations can be adapted and implemented by librarians as well

a5 policy makers.

17 Scope of the Study
‘The study focused on access to collection development at the KNUST Library System. That

is, the Main Library, College Librarics, Faculty Libraries and the Departmental Libraries at
KNUST. The study focused on aspects of like the state of infe
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technology system at the KNUST library and bwarchicss|of access o iifofmdtion as & new

phenomenon.

18 Description of Chapters
The work is organized into five chapters. Chapter one presents the gencral introduction to the

work. It comprises the background to the study, the problem statement, the purpose
statement, specific objectives, theoretical framework, and significance of the study, the scope:
of the study and description of the chapters.

Chapter two reviews the relevant literature concerning collection development, collection

of collection collection in

academic librarics, user education and digitization.
Chapter three deals with the research methodology encompassing the research design,
sclection of the case study, selection of the subjects, population characteristics, and
instrumentation, mode of data collection and method of data analysis and presentation of
results.

Chapter four involves data analysis and findings, Chapter five which is the concluding part

contains discussions of the findings, conclusion and recommendations.
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CHAPTER TWO!
LITERATURE REVIEW

21 Introduction
Collection development in academic library has taken a new dimension. The emphasis now is

on access to information upon request rather than collecting materials in anticipation of user
noed. The literature review for the study covers the following themes: collection

collection and collection in academic library, user

education, access versus ownership, digitization in academic libraries and factors affecting

collection development in librarics.

22 Collection Development
There arc various perceptions on collection development regarding what it is and what it is

concemed with. Aina (2004) defines collection development as one of the fundamental
functions of the library and information profession. According to him, it is the aspect of the
practice that is responsible for sclecting and acquiring information materials that will enable
librarians and information specialists to perform their myriad functions to the users
effectively. This definition focuses on the fulfillment of the purposc for the setting up of the
library. That is the provision of relevant materials to meet the information needs of the parent

institution.

Jagannathan (1998) also defines collcction development as a “planning function placed at the
highest level of a hierarchy. Selection is the second level of decision-making, whilst
acquisitions, the third level, are the process of acquiring various forms of materials,
implementing selection decisions and collection development plans”. From his point of view,
collection development is seen as a cluster of functions which together shape the holdings of
the library.




According to Stuart and Miller (1950), collection development ‘which inclodes “the seiection
and/or the rejection of current and retrospective materials, the de-selection or evaluation of
the collection as it now exists, the replacement of wom out or vanished but useful materials
and the continuing process of surveying the collection to determine new fields to be
developed or levels of intensity of collection which should be revised”. Another fairly
detailed definition of collection development has been given by Evans (1995). He says it is
“the processes of making certain (sure) information needs of the people using the collection
are met in a timely and economic manner, using information resources produced both inside
and outside the organization”. Providing cheap and timely information and resource sharing
in developing collections are essential elements in his definition. Evans also identifies six
major components of collection development namely: community (user) analysis, selection
policies, selection acquisition, weeding and evaluation. This indicates that collection
development is not a “one-touch" activity which takes place occasionally but that; it is a
universal process which continues as long as libraries exist, Thus, collection development can
be looked at as a planned, systematic and scientific enterprise that operates with established

cnitena, procedures, techniques and methods to achieve relevant collections.

Collection development is a principal function of an academic library. Academic library is
established to provide relevant materials to support teaching, leamning and rescarch
undertaken by the academic institution. It is imperative therefore that an academic library
undertakes well planned collection development practices bearing in mind the various subject

disciplines offered in the academic institution.

The rationale for sclection in libraries was aptly stated by Cabutey — Adodoagye (1988),
when he noted that no library exists to include every single title that is published, even if it
has the shelf space 10 accommodate it. This is because every library collection should

determine and reflect its character. Consequently institutional libraries such as those of
12



Universities and Rescarch are influenced in their collections by the-objectives of the parent
organizations.

Katz (1980) adds the demand principle to the above. For him every single item which is on
demand must be acquired and unless it is  highly unusual situation, demand should override
the libranan's parochial decision.

Traditionally libraries have tried to acquire or own every item that has been on demand.
However, harsh economic situation, high cost of academic joumals, books and other
materials, coupled with decreasing library budgets, have prevented such libraries from
owning every item on demand, Libraries now have placed emphasis on access to information
upon demand rather than attempting to acquire every item published. Libraries have therefore
resorted to interlibrary loan, library cooperation and consortia building among others as a
way of achieving their aim of ensuring access to information. Few if any, libraries have the

resources 1o acquire all materials on demand.

‘The digital environment has added a new dimension to collection development. It is clear that
many library directors are deciding to emphasize access o, rather than ownership of
resources. In the last 15 to 20 years the paradigm of what a research library is began to
change. Certainly expenditure data and anecdotal information indicate that a large number of
research libraries have given greater emphasis to library automation and access technologies

than to collections or staff increases.

Mount (1995), noted that buikding a well balanced, useful collection of materials for s library
is & responsibilty of major importance. While the ease of quickly locating information
through the Intemet and other networks is foremost in the minds of many librarians,
responding 1o requests as they occur Lo the library users is one clement of building a
collecion, while & more thoughtful plan for adding to a collection according to  plan is

13
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other.

Many hitherto printed materials now appear in the form of CD-ROM, web pages and full text
databascs, The average cost of accessing electronic publishing has been found to be much
cheaper than owning the eatire issuc of a joumal. Other advantages of online databases are

ease of accessibility and currency or regular update of information.

Baker (1992) acknowledges the fact that academic libraries are undergoing a period of
transformation. After an cra of rapid cxpansion in the 1960s and early 1970s, lower funding
of higher education, coupled with continuing above average inflation in academic books and
journals have led to lower levels of acquisition and an increased reliance on either resource
sharing or interlibrary loan. Since 1970, academic librarics have automated most of their
house keeping activitics, including the storage and transmission of Interlibrary Loan (ILL)
requests to the British Library's Document Supply Centre (BLDSC), usually via Joint
Academic Network (JANET). Online Public Access Catalogucs (OPAC) are now also a
standard facility, and while few librarics have converted all their existing catalogue records
into machine readable form, most OPACs are available and regularly scarched through Joint

‘Academic Network or a consortium of academic libraries.

The critical imperative for collection development is to redefine its role and clarify its
objectives in order to address the realitics of a new environment. It was not until 1979 that
Edelman (1979), re-conceptualized collection development. It is, he declared a planning
function. Selection is secondary, because it involves making decisions that implement the
plan. Attitudes change slowly. However selection is still widely regarded as the quintessential
professional act. A view that is especially appealing in the light of current fiscal difficulties

since it may seem 0 follow logicaly that greater care must be excrcised in making choiccs if

14



there are few to select. According to Edelman, that logic, however, misses the point, spending
more time evaluating individual itles is no guarantee of the best possible collection. The
challenges arc not how well selectors choose materials but that they add the right materials to

the collection.

To ascertain users interests and needs, Ashworth (1967), advises that before attempting to
formulate an acquisitions policy, it is necessary to know the kinds of demand that the library
will be called upon to meet and the librarian needs to be in close touch with the users in order

1o determine their needs in advance.

There is the need to determine for each discipline what constitutes a core collection of books,
journals, reference works and bibliographies which would enable a scholar to at least begin

rescarch agenda in the library.

Less attention should be given to guessing what patrons might want in future, as more
attention is focused on finding ways o supply what they want immediately. Acquisition

budgets will gradually reflect the shift from pre-demand stock piling to on demand delivery.

23 Collection Management
Scholars have the perception that collection development funding does not end afler the

seloction processes have been completed and the books are put on the shelves. Thus, the term
has come to encompass a broad range of activities related to the policies and procedures of

selection, acquisition and evaluation of library collections.

Aina (2004) states that while collection development relates to the selection and acquisition
of information materials, collection management is an all encompassing term that ensures
hh.hﬂmnfmlnﬁdlmmimdwﬂhrwpeamv-iwgdhciplmmdwpuof

materials. In addition, it includes & policy on the conservation and preservafion of
15



information materials, as ‘el as the weeding of information materials o longet necued. He
adds that collection management is divided into the following phases:

1. Selection

»

Acquisition of information materials

w

Weeding

>

Stock revision

5. Conservation and preservation (Aina, 2004)

23.1 Selection of Library Materials

Sclection of library materials is the act of choosing the document that a library wishes to
acquire. Selection of library material does not occur in a vacuum. It is done in relation to both
the actual and potential use of the library. Selection assists in adapting to and meeting the
changing interests and needs of its users. Many careful decisions have to be made by
librarians in close collaboration with users before materials are selected or rejected,
otherwise, the library cannot simply provide the best services. According to Muherjee (1974)
“in the building of the library's book collection the determination of the objectives is the

most important fundamental in the selection process”.

232 Acquisition of Library Materials

Acquisition is the process that implements selection decisions. It is a fairly straightforward
administrative or business operation once the decision has been made to acquire an item, It

involves securing materals or the library's colletion, whether by purchase, gifs or through
16



exchange programmes and legal depbsit requirements.” The' securirig process! invoives the
preparation of an order form, the selection of a vendor, the recording of the reccipt of the
item and finally payment for the item. It must be noted, however, that cven though details of
acquisition work vary from library to library, the basic routine work involved in the process

remains the same all over the world.

‘The routine work in acquisition involves obtaining information about the materials to be
acquired, obtaining a record of bibliographic details such as the ttle, author, date and place of
publication, publisher and the price. It involves determining that the library does not already
have that material and has not previously ordered the requested item so as to avoid
duplication. The next state involves identification of possible sources of supply for each item,
preparation and dispatch of the orders and maintaining records of the materials ordered.
When an item is eventually acquired, it is processed through a serics of interal library
operations such as cataloguing and accessioning before it becomes available to the user. The
four means of acquiring library materials; purchases, gifts, exchanges and deposits have
already been alluded to.

Purchases of library items are done through a variety of sources; they may be obtained from
jobbers, dealers or publishers. Similarly, the actual mechanism for the purchase may be done
through a variety of means. Some these are firm orders and subscriptions whereby orders are
placed with a vendor for the supply of specified items for a specified time and at a specified
price, by standing orders there are arrangements with vendors to supply all volumes or parts
of specific titles as and when they appear. There are also blanket purchases for the supply of
copy of all publication outlined in an agreement and finally, there are approval plans whereby
materials previously outlined in a profile are supplied by the vendor to the library.



Library materials may also be acquired s gifts from o variety ‘of sobrocs; from narviduals,

groups, other librarics and organizations and sometimes from publishers. Gifts may come a5

individual items or as part of a coliection of materials. Gifts may be solicited or unsolicited.

A library may exchange materials it publishes with those published by other institutions, or
with those published by others and given to the library for materials published by other
libraries or institutions usually on-one-for-one basis. Very often serials are used as the basis

for exchanges.

A group, organisation or publisher as a means of making items more readily available to the
readers may place materials on deposit in the library. The library usually retains the materials

permancntly in its collection. When this is done it is referred to as legal deposit.

233 Stock Revision

‘This is the process of examining the entire stock of a library to ensure that it adequately meet
the needs of users. It involves both selection and logistic factors, some of which are deciding
on the number of titles a library should stock; and how to modify such titles s the use of the
library changes; and how to hold fresh stock so as to sustain the interest of the users. This
process is invariably systematic as continuous and it ensures that the materials that a library

holds on any subject are revised every few years.

234 Weeding

Weeding is a part of the stock revision excrcise but it is often carried out independently. It is
the activity of examining items in  library and determining their current value to the librarys

dhaion.Wu:iingilhﬂvnbydiﬂ'ﬂ'mnﬂminlhtUmledKiﬂﬁomlndﬂleUlﬁied
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States of America. In the former country, it is referred to as stock rélcgaucn wniist m the

latte it 15 known as de-selection. McGraw (1956) defines weeding as “the practioe of
discarding or transferring to storage excess copies of rarely used books and materials 1o

longer of use.”

The reason for weeding according to Magrill and Corbin (1989) are economy and quality of
service. In this regard weeding is done to save money, to improve service, to allow for a more
effective use of the library's resources, for example, with regard to shelving space and staff’
required to maintain shelves and such others. To do weeding effectively, use, value or quality
and current physical condition of the item are considered. Thus, materials may be needed

‘ecause their use has declined or has ceased altogether or damaged beyond repair.

Materials weeded may be sold, given out as gifts or thrown away. Where the weeded material
is still of some value to the library it is transferred to a less accessible and usually less
expeasive storage location. The library invariably determines weeding programmes
administratively.

It is worth noting that collection development and later collection management functions
were carried out firstly with the view 10 select materials to support the disciplines of the

parent organization. Secondly collections of materials were done in anticipation of user need.

Aina’s (2004) assertion stems from the fact that collection development is undertaken bearing
in mind the needs of the academic institution. Therefore everything done to protect the

selected materials and make them availablc to the user can be considered as collection

These include ion and ion of the selected materials. If the
materials are not properly and effectively preserved the contents will be lost and the

objectives of collection development cannot be achieved.



24 User Education
There are various perceptions on user education regarding what it is

and what it is concemned
with. Writing on user education in university librarics; what, why and how? Sewa (1992)
defines user education as “any effort formal or informal, which will guide and instruct
existing and potential user in the recognition and information needs, in the effective and
efficient use of information service and the assessment of source materials that can satisfy

specific requirements”.

Bannerman (2001), in her work on the i of i ion literacy defines i

competence as “the training of library users to be able to find, evaluate, use and communicate

information in all its various forms™

Collection development procedures aim at meeting the information needs of the user. This
can only be achieved when the users are information literate and have the ability to exploit
the library resources. According to Hutchinson and Sawyer (2000), information literacy is
training student and other users to be able to find, analyze and use information o further their
career. User education in academic library is increasingly important and should be effectively
implemented considering the fact that many libraries have gone digital and the search for
information online has become complex and widespread. There is a new phenomenon to
collection development in academic libraries, and this has necessitated the need to intensify

user education for the user to be able to access the relevant information at the right time.

2.5 Access versus Ownership in Academic Libraries QT
Advocates have emphasized the changing role of libraries from repositories of resources 10

access services. They have set forth some provocative ideas about collections and collection
building. Gossen and Irving (1994) for example have observed that within the past decade in

scademic libraries, economic realities have caused a paradigm shift away from an emphasis
20



on acquiring comprehensive research collection 10 an lerphasis|on‘developing enective
methods for maintsining sccess through interlbrary loan and commercial documents delivery
to research materials that are infrequently used in a particular institution.

e

Schad (1992), in his article similarly refers to vi sed by scholars about th
role of academic librarics from collection development to access services. He states that
Summers (1989), for example predicted that libraries will move from a function of collecting
‘materials in anticipation of user need to one of acquisition upon presentation of need. Only a

few major research librarics, he reasoned, should maintain large retrospective collections.

Hoadley and Corbin (1990) speculated that the prejudice in favour of acquisitions will
disappear as the emphasis moves to fulfilling the needs of users rather than simply building

larger collections.

Marcum (1990,) states that according to Schad (1992), library school students will need to
leamn more about how to identify and locate materials needed by scholars and less about how

0 build increasingly large local collections.

These ideas suggest that fundamental change is at hand. Today, perceptions held about
academic libraries have changed dramatically. The emphasis on library services is shifting
from collection of books to easy access to information. The advent of many new technologies

in the past few years has led to increased opportunities in information delivery.

Difficult economic times for institutions of higher cducation have led to both serious
discussions and collaborative ventures in altemative methods of providing information. Due
10 the numerous problems libraries are facing in an attempt to build comprehensive and up-

to-date collections, attention is now focused on consortia building.



According 1o Alemna ahd Aniwi (2002), a 'library’ consortiurn| may (ake) tne omm of
cooperative arrangement between several libraries, for example, for loaning books or an
electronic network inter-connecting different libraries, or number of these together. They
MﬂmwdMmmnynminmm-mwmubuiwmgmmwmaumme

following reasons:

a The quality of service is enhanced

b, The cost of service is reduced

c. Duplication of stock is minimized
Consortium  building is increasingly placing emphasis on computerized, multi-library
networks involving shared datsbases, tclecommunication links and common applications.
Miller (1993) contends that library managers face the dilemma of how to balance the need to

develop library collections with the need to acquire and capitalize on new technologies; many

are deciding to emphasize access to rather than ownership of resources.

Maintaining and further developing collection is predictably harder than acquiring the initial
collection. Even the best academic librarics have difficulty meeting the needs of their users
as they struggle to keep up with the current flood of information sources in an expensive
variety of formats. For example Harvard is now adding around 200,000 volumes annually,
although the world's publishing output has grown more then 600,000 titles annually. In other
words not even libraries as well-supported as Harvard can keep up with the information
explosion and the inflating costs of scholarly materials.

tis now very clear that because of the rising cost of scholarly materials especially academic
journals and books, most scademic libraries find it difficult to continue with their
subscriptions. University budgets are decreasing while the cost of academic journals is

2



skyrocketing, As a result, universities arc unable to'purchase vital journal| subscrpuons that
help boost the quality and success of academic rescarch. Ferguson and Kehoe (1993) argue
that 1o library can own everything wantod by its patrons. Nevertheless, most academic
libraries have traditionally tried to own as much as possible and borrow as little as possible
because owning an item provides faster patron access than waiting to borrow or purchase it
upon demand. However, spiraling acquisitions costs have caused libraries to rethink how
much information they can own and how much they will borrow or purchase from document

delivery services.

In conclusion, no library, however, extensive its resources or large its budget can afford to
stock all the materials for its present and future users. Since in these days of financial
stringency, no library achieves complete self - sufficiency, it is prudent for academic library
10 rely on the back-up services of interlibrary loan network consortia and other library
cooperation for building its collection. Academic libraries, with the need o acquire and
capitalize on new technologics, are deciding to emphasize access to, rather than ownership of

Tesources.

26 Tnformation Technology in Academic Libraries
Kingmann (2009) stated that digital resources play an incrcasingly important role in academic

libraries which must demonstrate their value to the institution and their impact on student
learning and outcome in new and more compelling ways. If academic libraries are indeed

becoming in multimedia-rich, d, disinter mediated free-for-all

where their value will be proven only by demonstrably improving outcomes in learning,
teaching and research, academic libraries must demonstrate in new and more compelling
ways how clectronic resources contribute to the goals of their institutions. This requircs

moving beyond using e-metrics solely for collection management or budgetary decisions to
23



exploring and validating the relation between electronic’ resources and- ottier ‘measures of
library and institutional outcomes. Many hitherto printed materials now appear in the form of
CD-ROM, web pages and full- text databases. The average cost of acecssing electronic
publishing has been found to be much cheaper than owning the entire issues of a journal.
Other advantages of online access are case of accessibility and currency or regular update of

information.

27 Factors Affecting Collection Development in Libraries
Magrill and Corbin (1989) writing on collection development environment, acknowledge the

fact that since the mid-1970s, librarians have placed more emphasis on better management of
library collections. According to them, librarians have been brought to the point of engaging
in broad and rational planning for the growth and maintenance of their librarics" collections
by  variety of factors. One of the major factors has been diminished financial resources. The
changing structure of the knowledge distribution system, shifting govemment policies
conceming the financing of education and rescarch and the support or suppression of
information and variations in public attitudes towards schools and libraries also contribute to

the pressure for planning and evaluation.

Govemment influences collection development in libraries through a variety of public
policies that cover the financing of research and development and other kinds of data
collection, the regulation of information technology and the encouragement or restriction of

of certain kinds of i

Magrill and Corbin (1989) further state that “perhaps the area of goverment activity with the
most direct effects on collection developmeat is the one that involves policies conceming
public access 1o information. The policies which determine which documents shall be
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classified a5 socret or which staistes and  othe? dita Shall ‘be' Collected. by govemment
sgencies are of vital concem to librarics scrving research specialists. Anything that a
govemment does to record or distribut information o the public opens up new possibilities
for collection development. On the other hand, anything the government docs to impede the
public’s access o information causes frustrations for librarians™.

Further to the factors that influence collection development in libraries, Magrill and Corbin
(1989) identify what they term as local conditions being the community or institution, the

purpose (s) of the library, the clientele, the present collection and the available resources.

The academic library performs this core function of collection development to meet the
information needs of its patrons. The importance of knowing the library’s community cannot

be over-emphasized, as this is, of course, a library’s main objective.

School, college and university libraries have also been affected by certain aspects, other than
economic, of the academic environment. Changes in the size and composition of the student
body and the faculty in teaching methods, in areas of study and in research methods and
interests have required more and different library materials and more duplication of selected
items. Cline and Sinnott (1983) identified several developments that affect particular
academic library collections. In addition to decreased buying power, declining budgets and
changes in the college or niversity, academic librarians have faced the increased visibility of
their operations to college and niversity sdministrators and the expectations of those

administrators that librarians will engage in businesslike planning and feporting.

Commenting on the factors that affect collection development in university libraries, Andrade
and Vergueiro (1996) state that “some authors believe that libraries are now going through a
total shift in their perspectives, moving a focus on ownership to one in which access and
servioe are accorded 8 priority. Declining resources are only one of the factors which are
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driving libranes towards the faciliation between the clienl and' kndwiedge regaraicss of
physical location or ownership. Undoubledly, this shift in philosophy is bringing new
challenges 1o librarians, given existing resource level; they will probably need 1o have a

Mmmgmmwwmdmmj\sﬁfylhemmbw".

28  Conclusion
The Literature reviewed in the study has covered extensively in collection development in

‘academic libraries. Academic libraries are undergoing a period of transformation. A new
paradigm has come to chamcterize academic libraries. The principal role of providing
academic materials and information sources to meet the information needs of the university

community has come under serious challenge.

Several factors ranging from cut in budget, high cost of academic books and journals,
advance in information technology and proliferation of information have influenced
collection development. There is thercfore the need to rethink about collection development
in order to enhance service delivery and access to information. Digital resources and sharing
of resources with other academic institutions play an increasingly important role towards
achieving the objectives of collection development. Librarians are being urged o refocus on
providing information upon demand other than collection development in anticipation of user
need.
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‘CHAPTER THREE
METHODOLOGY

3.1  Introduction i
This is the overall plan of the study and how it was carried out. This segment describes the

‘methodology chosen for the work, the survey method and the techniques cmployed in the
work. It covers research design, the case study selccted and the selection of the subjects for
the study. It also deals with the population characteristics, the data collection instrument used

and finally a discussion on the method of data analysis.

32 Research Design
Burns (2000) defines research design as a “plan strategy aimed at enabling answers to be

obtained to research questions”. The study was on collection development phenomenon:

case study of KNUST Library. The research design adopted for the study was the survey
method. Survey may be used for descriptive, explanatory and exploratory purposes. The
study involved obtaining information from respondents which was to be analyzed and
pattemns extracted and comparisons made. The rescarcher therefore used the survey
‘methodology, since it is the most commonly used descriptive method in educational research,

and gathers data at a particular point in time.

In choosing the survey, the researcher took cognizance of the fact that the study required a
sample or all the respondents to reply to a number of standard questions under comparable
conditions. Moreover the respondents represented a defined population. The results of the
survey can be generalized to the defined population. The use of standard questions enabled
comparisons to be made. The survey research is an cfficient way of collecting data in large

mmnlowwninldmpu-iadol‘ﬁm||ison=ofmefewmhniqunv-ilnuﬂo



provide information on beliefs, attitudes and 'motives. It can alst be used_on all normal

human populations except young children.

33 Selection of the Case Study
KNUST Library was sclected as the case for the rescarch. KNUST has a well resourced

library that perceives collection development as a core function. The library undertakes
extensive collection development to provide access to information as well as 1o support the
various courses offered by the University. Morcover the researcher is  Library Assistant at
the KNUST Library and he is very familiar with the library system. This familiarity
facilitated an expeditious distribution and collection of questionnaires to solicit for relevant

information required for the study.
331 ABrief History of KNUST

The Kwame Nkrumah University of Science and Technology (KNUST) succeeded the
Kumasi College of Technology, which was established by a Government Ordinance on 6™
October, 1961. It however, opened officially on 22 January 1952 with 200 Teacher Training

students transferred from Achimota to form the nucleus of the new college.

In October 1952, the School of Engineering and the Department of Commerce were
established and the first students were admitted. From 1952 to 1955, the School of
Engineering prepared students for professional qualifications only. In 1955, the School
embarked on courses lcading 10 the University of London, Bachelor of Engineering External
Degrec Examinations.

A Pharmacy Department was established in January 1953, with the transfer of the former
School of Pharmacy from Korle-Bu Hospital, Accra, to the college.

n



Aqunuuougswlmmopmdinmemywmpmwdnmmmmboc

emnuofvuymgdllﬂlim.ﬁvmafewmmﬁwdnuyels,fmlheMinim'yongiuﬂlure.

A Department of General Studies was also instituted to prepare students for the Higher
School Certificate Examinations in both Science and Arts subjects and to give instruction in

such subjects as were requested by the other dcpartments.

Once cstablished, the college began to grow and in 1957, the School of Architecture, Town
Planning and Building was inaugurated and its first students were admitted in January, 1958,
for professional courses in Architccture, Town Planning and Building. As the college
expanded, it was decided to make the Kumasi College of Technology a purely Science and

Technology Institution (Pitcher, 1977).

Following the government's decision to transform the college into a solely science and
technology institution, some departments were transferred to Winneba between 1957 and
1962. Among these departments were the Teacher Training Department and Physical
Education Department. The Department of Commerce was also transferred back to
Achimota to form the current University of Ghana Business School at Legon near Accra

(Pitcher, 1977).

On attaining republican status in 1960, the Government of Ghana appointed a University
Commission for advice on the future of tertiary education in Ghana. This step, according to
Okrah (2007), was taken in connection with a proposal to transform the University College of
Education at Legon and the Kumasi College of Technology into an independent University of
Ghana. However, based on the Commission’s advice in its report submitied in 1961, the
Ghana government decided to create two independent Universitics af Legon and Kumasi
respectively.



Through a Partismentary Act passed “on' 22/ Aligust) 1961, e Rumisi| wone of
Technology was clevated to a full-fledged university. On attaining its new status, the college
was re -designated the Kwame Nkrumah University of Science and Technology. According
to Pitcher (1977), the new University was inaugurated on 29" November, 1961 with an
enrolment of 589 students. By this aversion, the new University was mandated to award its
own degrees, diplomas and certificates (Pitcher, 1977). By the 200672007 academic year, the

total student population had risen to 22, 121 (Okrah 2007).

The KNUST has, since January 2005, transformed from its previous centralized system of

into a signif ized one called the collegiate system. Under this

system, the various faculties have been condensed into six colleges.

Since its inception, the university has been administered on the Faculty-based system. This
naturally led to a situation where new Faculties and Institutes were created to meet the ever-
growing academic pursuits of students. The resultant collection of faculties largely hampered
efficient administrative and academic operations, as duplication of efforts and long
administrative processes were rampant. The need to deal with these complexities and

harmonize the operations of the existing structures became apparent and unavoidable.

The University's name was changed to University of Science and Technology after the
revolution of 24 February, 1966. The University of Science and Technology was officially
inaugurated on Wednesday, 20* November, 1961. However, by another Act of Parliament,
Act 559 of 1998, the University has been renamed Kwame Nkrumah University of Science
and Technology.

332 The KNUST Library

The establishment of KNUST library dates back to 1951. With the promulgation of the

College of Technology, Science and Arts Ordinance (No. 19 of 1951) (5), the Teacher
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formed the nucleus of the library at KNUST, Kumasi. Initialy, the library was housed in
temporary prefabricated buildings at the Biological Science Department. At the moment the
Main Library is accommodated in two separate four-tier buildings which have ‘been joined
together. This has been made possible by an Academic Board decision to ease the congestion
which hitherto compelled large numbers of users to look elsewhere due to the lack of reading
space. The various departments of the Main Library are spread within the four walls of the
two buildings. These departments include the Library Administration, Acquisitions,
Processing, Lending, Reference, Serials, Law Library and Photocopying Section.

333 Administrative Department

The Administrative Department is directly responsible for handling all matters pertaining to
the administration of the libraries within the university. It is headed by the University
Librarian, and other administrative staff members including Administrative Assistants,

Typists, Clerks, Messengers and an Accountant.

334 Acquisitions Department

‘The Acquisitions Department acquires relevant library materials that include books, journals,
manuscripts, maps etc, all in print format. The department also acquires online journals and

databases to support the academic work of the University.

Materials selected for acquisition are obtained through local and foreign purchases, donations
and exchanges. Some local publishers also send copies of their works to the library in
compliance with the fegal deposit law of Book and Newspaper Act 1963, Ghana. Graduate
theses/dissertations and bound journals are also important sources of acquisition by the
library.



gt Of
In recent fimes, however, donations’ have' 'come o represent. e . (arRe pivpy a of
materials acquired by the library, The majority of these are received from the Ghana Book
Trust, Book Aid Intemational and the United Nations and its affilites like the WHO, FAO

and UNESCO.
335 Serials Department

The serials Department is responsible for the subscription; processing and display of journals.
Journals received are displayed on racks in the department, while back issues are kept on
shelves for consultation by users until they are ready for binding. Users are not allowed to
remove journals and newspapers to read in any part of the library other than the serials
section. Users are also not allowed to borrow any materials in this department, A database

has been created for local newspapers and it has been given the name INDEX.
336 Cataloguing Department

‘The Cataloguing Department is charged with the processing of all materials acquired by the
university library. Such materials are classified, catalogued and indexed for easy
identification and location. Since the 1985/86 academic year, the library has shified from the

sheaf catalogue to the card catalogue.
337 Lending Department

‘The Lending Department houses books which could be borrowed by users for reading outside
the library premises. It also handles the registration of new users, user education, and

interlibrary loan transactions and offers assistance to users generally.
338 References and Research Library
The materials found in this library arc mainly reference works, notably dictionarics,

encyclopedias, bibliographies, geographical sources, periodical indexes, subject indexes and
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directories.

be borrowed. The main function of this department is to handle readers” enquiries.

339 Undergraduate Library

The Undergraduate Library stocks multiple copies of prescribed and core books. It
reserved collection and books may only be consulted within the library premises. However,

the Librarian may allow overnight borrowing of materials.
33.10 Ghana Collection

This is a special collection of materials on Ghana. It includes Departmental Reports,
Ordinances, Map of Ghana, Legislative Assembly Reports and Government Publications. The

‘materials in this section are on closed access and are used for reference only.
33.11 Theses/Dissertations Collections

The Library collects i graduate i ions from all the

and schools in the university. The collection is for refe ly. U reports are,

however, kept in the respective Faculties/ Institutes and School Libraries.

34 Selection of Subjects
According o Busha and Harter (1980), the concept of population is fundamental to every

research. Population is any set of objects that have at least one common characteristic. Junior

Library Assistants, Library Assistants or Senior Staff and Professional Librarians o Senior

Members were selected as the subjects for the study. The staff srength of the throe

categories of library personnel, named above, s100d at 85 as at that time. They were made up

of Jusior Library Assistants at the KNUST Library who have not received any formal

training in librarianship. ~Library Assistants are those who have received some formal
36



training in librarianship 4t least at the Certificate level. They lso in€tude nose wito have

served the university for at least 20 years. Senior Members have acquired Postgraduate
Diploma, Master of Arts or Master of Philosophy degrees in Library Studies. The table below

illustrates the staffing situation of the KNUST Library personnel.

Table3.1:  Categories of staff at the KNUST library

Staff Number
Junior Library Assistants 44
Library Assistants 2
Professional Librarians 19
Total 85

The researcher considered the entire population very useful (o the study. The rescarcher
personally did the distribution of the questionnaires to the respondents at their work places.
The rescarcher further did the collection of the questionnaires at mutually agreed dates and
this facilitated @ high response rate. In some cases the researcher collected completed
questionnaires from respondents on the spot. The research work took place at the time the
university was on recess and both students and lecturers were on holiday. It must be noted;
however, that one senior member after collecting the questionnaire later reported sick and
subsequently took a sick leave, All attempts by the researcher to collect the questionnaire
failed.

35  Sampling
According to Webster (1985),

sample is a finite part of a statistical population whose

properties are studied o gain information about the whole. When dealing with people, it can

be defined as a set of respondents selected from a larger population for the purpose of a

survey. Webster further defincs sampling as the act. process of technique of selecting a
37



suitable sample, or a representative part of & population for theprpose 01 oetenining

Gujarati (2003) maintains that in terms of statistical analysis of survey data, it is important to
note that the critical student values formplesimaleOullbeyond(lmwinﬁnily)m
practically the same. Hence a minimum sample size of 120 in surveys is useful. The whole
population of the study comprising library personnel of the KNUST Library selected for the
study came to 85. The researcher used census in selecting the population because it serves the

real purpose and object of the rescarch.

3.6  Data Collection Instrument
‘This section discusses how relevant information was collected from the respondents, and the

data collcction instrument used to accomplish the task, A data collection instrument is any
device used in gathering data or information to facilitate the measurement of variables.
Tackie (2004), citing Atengdem (1997) suggests that the under-listed be considered when

choosing a data collection instrument:
a. Ease of administration
b, Ease of eliciting response
<. Precision and accuracy with which to measure variables
4. Validity and reliability of the instrument, and
e. Practical limitations of time and cost

Since it was a survey research, the questionnaire was used to solicit information appropnate

for analysis. Self-administered questionnaires comprising both close-cnded and open-ended



questions were designed and distributed to the Junior Library ‘Assistants, Seriior or Library

Assistants and Scnior Members of the KNUST Library involved in the study.

Questionnaire is often used as an instrument for collecting primary data. This involves the
construction of a scries of questions designed to elicit the desired data and information
required for the study. Questionnaires were used in this study because they allow for a wider
range and distribution 1o cover 100% of the population. The rescarcher used the census
method in which the same set of questions was answered by all respondents. Above all,

questionnaires ensure anonymity for respondents hereby securing objective answers.

Both structured and unstructured questions were used. Structured questions are characterized
by a group of fixed responses. They do not, thercfore, elicit unpredictable responses.
Unstructured questions are also known as open-ended questions. They are questions to which

answers from which respondents would choose were not provided.

A total of 85 questionnaires were personally distributed to all the three categories of the
library personnel at the KNUST Library, namely Junior Staff, Senior Staff and Senior
Members. Eight four completed questionnaires were retrieved personally by the researcher.
‘The response rate was 98.8%. Only one (1) person (1.2%) did not return a questionnaire. The

respondent had taken her leave after collecting the questionnaire. The Table 3.2 below

illustrates the number of | distributed and p
Table3.2:  Distril jonnaires and
Category | Questionnai Received
Seaior Members T SR
Seaior St 2 22 (100.0%)
et “ 4 (100.0%)
Toal G




3.7 Data Analysis

Answers provided by the on the were ized on the basis of

the divergent views expressed. These views werc expressed in perocntages and ranked, thus
marking out levels of agreement or divergence of views. The Statistical Package for the
Social Sciences (SPSS) was used in the data analysis. According to Nie, et al (1975), the
developers of the SPSS have presented the social scientist with a useful working language for
data analysis. This provides users with substantial increase in the case and flexibility with
which they can tackle their day- to-day use of the computer. This was what was used to
calculate the responses in percentages. This was done by initially coding both open-ended
and close-ended questions contained in the questionnaire. The coding was to ensure that
information with each responsc was given a value to make the entry of responses easy. Afier
the necessary entries, the analysis was undertaken and the results produced. From these
analyses tables were drawn to describe the various phenomena that were covered by the

research.
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CHAPTER FOUR
DATA ANALYSIS AND FINDINGS

41 Introduction o
In this chapter, findings of the study have been presented and data from investigations were

also analyzed. The findings consist of the outcome of a survey conducted on Junior Library
Assistants, Senior or Library Assistants and Senior Members or Professional Librarians of the
KNUST Library. The chapter is divided into sections to facilitate a cogent presentation and

analysis of facts and figures provided from the responses obtained from the questionnaires.

Analysis of is presented in th

42 Findings from the Questionnaires
As earlier stated in this work, a set of questionnaire was administered to the Junior Library

Assistants, Senior or Library Assistants and Senior Members or Professionals of the KNUST
Library System. The same set of questions was designed for these three categories of staff.
The first part of the questionnaire focused on respondents” personal data including length of
service and library qualification. The second part covered awareness of access to information
concept, library cooperation and information technology or automation. The third part
focused on collection development.

421 Departments of the Respondents

Since October 2004, the Kwame Nkrumah University of Science and Technology has been
operating a collegiate system. Apart from the main University Library, there are six other
college libraries in all the six reconstituted colleges. The college libraries arc as a result of
the amalgamation of faculty libraries and departmental libraries. The KNUST Library System
comprises the main University Library, College Libraries, Faculty and Departmental

libraries.

a2



The Table 4.1 shows that 50 library petsonnd! (59.29) work af the University Liorary. At the
various College Librarics, 20 personnel (23.8%) work there. At the Faculty Libraries 12
library personnel (14.3%) work there. Then the staffing situation at the Departmental libraries
i5 2 (2.4%). This is an indication that all the respective libraries are active and functional. The
libraries undertake all kinds of library services including collection development and access

to information delivery.

Tabled.1:  Place of work in the Library System

[ Place of Work Number (N-84) Percentage (%)
Main ibrary 50 595
College library 20 238
Faculty library 12 143

[ Departmental library 2 24
[Toal 54 100.0%

422  Job Designation
Another area of interest as far as the new phenomenon of access to information is concerned,

is the caliber and the quality of the library personnel. Therefore the respondents were asked to
state their job designations. The staff hierarchy ranges from the University Librarian down to
the Junior Library Assistant.

Table 4.2 shows that the KNUST Library System is headed by the University Librarian. The
bead is assisted by a Deputy Librarian. There was one (1.2%) Senior Information
Communication Technology (ICT) assistant who was the head of the ICT centre. There are
1Wo (2.4%) Senior Assistant Librarians and as many as thirteen (15.5%) Assistant Librarians.
Fm;hAniilnlbhvimnpww&thqﬁaManbmoflhch‘brﬂySym. The
table further portrays that there are two (2.4%) Chief Library Assistants at the KNUST
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Library. The Principal Library Assistants are also two. There'are seven (8.4%) Senivt wabrary

Assistants. Whereas the Library Assistants are eleven (13.1%) in number.

From the Chief Library Assistant down to the Library Assistant form the Senior Stafl
Category of the KNUST Library System. From the foregoing, the total number of Senior
Staff is 22 (26.2%). As many as 44 (52.4%) personnel form the Junior Staff Category. The
total number of library personnel of the KNUST Library System s 85.This number includes

one senior member whose questionnaire was not retrieved.

Tabled.2:  Job Designation of Respondents

ffob Designation T Percentage (%)
[University Librarian i S 12
Senior ICT assistant T 12
Deputy Librarian | T 12
Benior Assistant Libranan | 2 24
[Assistant Librarian [E) 55|
Chief Library Assistant = 24
[Principal Library Assistant 2 24
Senior Library Assistant 7 83
Library Assistant [ [EX)
unior Library Assistant « 524
otal 84 100.0

This is a sizeable number made up of high calibre of library personnel with immense
experience. As expected they perform various library functions including information
delivery.



423 Length of Service at the KNUST Library
The respondents were further asked in the questionnaire o state the number of years they
have worked in the library. The possible answers ranged from under one year, 1-Syears, 6-

10years, 11-15years, 16-20years, and over 20years service.

Table 4.3 shows that six (7.1%) personnel have worked under one year. Thirty-cight (45.2%)
of the staff have worked between 1 and Syears. Twenty (23.8%) staff members have also
worked between 6 and 10ycars. From 11 to 15years service, 5 (6.0%), personnel indicated.
Five (6.0%) personnel have also worked from 16 to 20years. Ten (11.9%) personnel indicated

that they have worked from 16 to 20years and above.

It can be deduced from the above information or data that a large number of the staff has
considerable number of working expericnce in the library. The questionnaire was designed to

know the experience and capabilities of the staff.

Tabled.3:  Responses to Length of Service at the KNUST Library

| Duration (Years) Number (N=84) Percentage (%)
Under one year 6 7.1

125 yoars 38 452
610 years 20 238
TI-15 years 5 60

1620 years 5 60
Over 20 years 10 9
Totl 84 100.0%




424 Qualification(s) In Librarianship

The have various quali inL hip. It was necessary to know the

various qualifications of the library personnel since this could be used as & yardstick to

‘measure the efficicncy and knowledge of the staff in terms of rendering library services.

Table 4 below indicates that 2(2.4%) of the staff have Master of Philosophy in Library
Studics. As many as 12(14.3%) of the staff have Master of Aris in Library Studies. Those
with Postgraduate Diploma are 4 (4.8%). Three ((3.6%) of the staff have Bachelor of Arts in
Information Studics. As many as 13 (15.5%) of the staff have donc the Diploma course in
Library Studies. Only 2(2.4%) have certificates in Library Studies. Forty-eight (57.1%) of the

total staff did not have any Certificate in Library Studies. As many as 36 (42.9%) of the total

library personnel have undertaken various academi ional training in Ii
Table 4. 4: i f the

[Qualificaion | Number (N-84) Percentage (%)
M. Phil o 2 24
Masters of Arts 2 143
Postgraduate Diploma a 438
Bachelor of Arts 3 36
Diploma B 155
Certificate 2 24
None 3 571
Total 8 100.0

e -

425 Library personnel awareness of Access to Information
The main focus of this research is access to information s a new phenomenon. It was

therefore very necessary to find out from the respondents their awarcncss about this
phenomenon. This was necessary since there is a new dimension to collection development.

Libraries are moving away from the conventional practice of collecting materials in
%



anticipation of \ser need 1o dccess 6 information- upon ‘demand. Cine! fespuncin ATC
'“eruduwdd:wlhymmw&drm,uﬂﬁdtnwm&mﬁcw
concept was absohutely necessary.

In an answer 1o the question as to whether the staff members were aware of the access 10
information concept, as many as 68 (81.0%) answered in the positive whilst 16 (19.0%) of

the remaining indicated were unsure. It showed that majority of the staff are aware of the
since it is only when

access 10 information concept. This is very
the awareness is created before decisions could be implemented to enhance access to

information. Table 4.5 reflects the level of staff awareness to the access concept.

Tabled.5:  Awareness of Access to Information Concept

Awareness concept Number (N=84) Percentage (%)
Yes 68 81.0
Not Sure 16 19.0
Total B84 100.0

4.2.6  Access to information and priority in the discharge of duties
Respondents were further asked whether in the discharge of their duties to the user

‘community, access to information is considered a priority. In response, 63 (75.0%) answered
in the affirmative, 10 (11.9%) answered in the negative, and the remaining 11 (13.1%) were

unsure.

The study showed that the majority of the respondents have access fo information as o
prioniy in the discharge of their dutics. This is encouraging since it is only by doing so that
the objectives of the collection development could be achieved and the purpose for the
establishment of the scademic library achieved.



Table 4.

Ackess to infortiation n priovity in thie discharge of dues

[Access a Priority | Number (N=84) Percentage (%)
Yes 6
No 10
Not Sure i
Totl ]

427 Policy on Access to Information
A laid down policy on access to information is considered very necessary in the delivery of

information services to users. In response to the question whether the library has a written or
documented policy on access to information, 52 (38.1%) answered in the positive, whilst the
remaining 52 (61.9%) were unsure.

A laid down policy on access to information would serve as a guideline in the

implementation of access to information decisions. The fulfillment of efficient and effective

delivery of information service in an academic library would depend largely on a documented

aceess policy.
Tabled.7:  Laid Down Access Policy
Access Policy Number (N=84) Percentage (%)
Yes = =
No 2 381
Don’t know 52 619
Total 84 1000

428 Use of Interlibrary Loan as a Supplement
The researcher wanted to know from the respondents whether the library uses interlibrary
loan as a supplement to collection de isis 56 (67%) of the

answered in the negative. Twenty-two respondents representing 26.2 % however indicated
4



that KNUST library uses interlibrary loan s - supplemeat 1o° thair callecuips st the

remaining 6 (7.1%) were unsure. Due to the fict that no single library can provide all the
information needs of its users, the use of interlibrary loan as a supplement to collection
devclopment has become reliable and inevitable.

429 How helpful Interlibrary Loan has been in Information Delivery

The study found out the extent to which interlibrary loan facility has helped the library in the
delivery of information to the user community. Forty-one (48.8%) of the respondents gave &
positive response. Just two (2.4%) responded negative whilst as many as Forty-one (48.8%)

were not aware.

Many libraries have resorted to interlibrary loan and sharing of resources as a way of

providing information to users upon demand.

Table 4. 8: Extent of Interlibrary Loan in Information Delivery
[ Interlibrary Loan “Number (N=84) Percentage (%)
Extremely helpful 2 24
Very helpful 9 26
Helpful 20 238
Not helpful 2 24
NA | 4l 488
Total 8 1000

4210 Access and Provision of Materials
Respondents were asked sbout what they would choose when given the chance to choose

between access 10 information and provision of information materials. In response 61(72.6%)
of the respondeats indicated that they would choose access to information whilst 23 (27.4%)
of the respondents also indicated that they would choose provision of materials. It is a healthy

that the majority of th lay emphasis on access o information upon



demand instead of collecting miatenals in anticipation of Uscr need. LIbrANCY tave now

become a gateway to information and not repositorics of materials. Most librarics are moving

away from the old practice of collecting materials in anticipation of user need, to providing

access Lo information upon demand.

Table 4.9: Aceess to information and provision of information materials
Access Vs Materials Number (N=84) Percentage (%)
Materials 3 774
Access I 61 726

[Tl [ T 1000

42,11 Library Automation and Search Online
Since the new phenomenon of access to information is enhanced with computerization or

automation, the respondents were asked if their respective librarics are automated. In
response, only $ (6.0%) of the respondents indicated that the libraries have been automated.
On the other hand, 79 (94.0%) of the remaining respondents indicted that their libraries have
not been automated. In recent years the advent of technology has led to a situation whereby
libraries are changing from the manual system of operating to digitization or library
automation system. This is as a result of the numerous benefits, including easy access to

information, that go with automation.

Tabled.10: Responses to library automation at the KNUST Library

Library Automation | Number (N=84) Percentage (%)
Yes 5 60

No 7 94.0
Total 84 1000




4.2.12 Users ability to Access Information Independently ! )
It was esseatial to find out if users of the library are able to search for relevant information
independently without recourse (o the library assistant or the librarian. In such a situation it
can be concluded that the users arc well-cquipped with search techniques to be able to exploit
the library information resources. It was very encouraging to leam that 80 (95.2%) of the
respondents answered that users are able to search for information on their own. Just 4 (4.8%)

stated that some users could not search for information independently in the library.

Table 4. 11:  Users ability to search independently

Users information search | Number (N=84) | Percentage (%) |
Always T 3 36

Usnally T % | TzmE |
Sometimes T 57 6.

Never 7]

Total 84

4.2.13 Oaline Full-Text Document Delivery
Another area of interest as far as access to information is concerned is the availl

y of
online full-text documentary delivery in the library. This is necessary because an insufficient
Nibrary fund has led to cuts in subscription of journals and other academic materials. When
asked 1f the respective libraries have online full-text facility, 48 (57.1%) answered in the

affirmative, but 32 (38.1%) answered in the ncgative, whilst 4 (4.8%) were unsure.

Tabled.12:  Access to full-text online documents
l Access to full-text Number (N=84) Percentage (%)
|7=s a8 57.1
[ No 32 381

Don't know 3 =
Toul — ) I




4.2.14 Financial Resources to Support Collection Developmient 5
Central to the of a successful ion of a laid down access

information poicy is the availability of adequate funding or finsncial resources. This
becomes more compelling when you take cognizance of the increases in the prices of

‘academic information materials like journals and books.

Respondents were asked if in their estimation the library was well resourced financially to be
able to meet the information needs of the user community. In response 52 (61.9%) indicated
that funding was inadequate. Twenty-eight (33.3%) of the respondents however indicated that
funding for the library’s operation was adequate, but the remaining 4 (4.8%) were unsure if

the library was well resourced.

Table d. 13: Responses on Adequate Funding
Adequate funding Number (N=84) Percentage (%)
Yes 28 333
No 52 619
Don't know a 48
Total 84 100.0

42.15 Cutin Library Subscriptions
The study found out if as a result of the insufficient budgetary allocation to the library, it has

led to the cancellation of journals and book subscriptions. The data for the study revealed 35
(41.7%) of the respondents affirmed the library has had to cut down on its subscription due to
budgetary constraints, but 41 (48.8%) disagreed with this assertion, whilst the remaining 8

(9.5%) were unsure.

Sinee the library cannot own every publication due to several factors, it is necessary to lay

emphasis on easy access (o information upon request. Libraries arc cutting down their



subscriptions and instead have engaged in collsborative- of Ucooperalive

waection

development and interlibrary loan as a way of meeting the information needs of their users.

Table 4. 14:

Responses to cut in subscriptions

Cutin subscriptions Number (N=84) Percentage (%)
Yes o |
No 4
Don'tknow T8
84

42.16 Awareness of Collection Developmet Objectives
Collection development is a core function of every academic library. This principal function

is undertaken with the view to achicve a set objective. Respondents were asked if the library

has any collection development objectives to achicve. This question was very necessary since

collection development facilitates access to information. In response, 71 (84.5%) of the

respondents answered in the affimative, whilst 5 (6.0%) answered in the negative. The

remaining 8 (9.5%) were unsure. Since collection is a core function of every academic

library, the need therefore for the staff to be knowledgeable and committed to the

£ th

cannot be over

Collection Development Objectives

development | Number (N=84) | Percentages
7 845
No 5 60
Don't know 8 95
Total 8 1000




4.2.17 Improving Access to Information
The questionnaire sought the views of respondents regarding how 1o improve access to

relevant i as and when i ion is needed. things
suggested the acquisition of relevant materials in all the subject arcas, the establishment of
electronic libraries and an increase in electronic resource subscription. Other suggestions
were that the staff should be encouraged to update themscives in the need for collaboration
between recognized academic institutions in Ghana and abroad, and also the need for both
students and lecturers to be equipped with information literacy skills. In addition to these the
respondents suggested that the library should engage in interlibrary loan in order to improve
access to relevant information, and increase the bandwidth to enhance Internet speed.



Tabled. 16: ' Suggestions fo Enhance Access fo Information

Improving Access to T Number (N=84) b Percentage (%)
S

‘Acquisitions of relevant TR 83
‘materials 10 all subject areas
Staf be encouraged to 6 7.1

d inICT
Collaborate with recognized 3 36
inst in Ghana and Abroad
Facilities be increased to 3 36

te users | —
Efficient use of existing 4 48
resources
Library defaulicrs be charged 3 36
& Photocopy dept operate in
the
Increase budget allocation s 6.0
Intro of information literacy 2 24
skills to both lecturers &
students
Take info 1o users through 5 60
outreach
Staff & clients be trained in 10 19
information retrieval tools to
exploit library facilitics
Equip library with ICT 18 214
equipment & automate its
operations
Increase budget allocation & 6 71
the library must have its own
bindery
Encourage interlibrary loan 4 48
1o improve access to relevant
information
staff provide excellent 2 24
service to bridge the gap
wsers & i i

E- Libraries should be 3 36
established & increase e-
resource subscnption
Librarics be given a 3 6
dedicated bandwidth to
enhance internet f
Total 8 100.0




CHAPTER FIVE
DISCUSSIONS, CONCLUSION AND RECOMMENDATIONS

51  Introduction <
In this concluding chapter, the findings of the study have been discussed, conclusions have

been presented and appropriate recommendations have been made for improving access to

information scrvices delivery at the KNUST library.

52  Discussions
Discussions of the findings are made under the following themes:

The awareness of access to information at the KNUST Library.

ii. Factors affecting collection development in academic libraries, for example,

economic stringency and the high cost of academic books and journals.

iii. The information sources at the KNUST library to facilitate access to information on

demand.

-

. An assessment of automation and online access to information at the KNUST Library.

=

KNUST Library collection development practices in relation 1o the information needs

of the user community.



A summary of the major findings are as follows!

~

»

»

£

. The level of ibrary sutomation at KNUST library was low (only the main library has

been automated). Overwhelming majority 79 (94.0%) of the respondents indicated

that their libraries have not been automated.

The KNUST library did not have a written information access policy. Majority
(61.9%) of the respondents were not certain if there was a written policy on access 10

information.
An ICT centre has been created at the main university library where users go there to
conduct online searches. In most cases (95.2%) of the users, as indicated by the

respondents, search online for information unaided.

. The majority of the library personnel had access to information as priority in the

discharge of their duties. but lack of adequate resources hinders its fulfillment.

The majority of library staff, however, had knowledge of the objectives of the
collection development agenda of the KNUST Library.

KNUST library resorts to interlibrary loan (ILL) to supplement collection in the face
of inadequate funding.

The awareness of access o information as a new phenomenon has been created

among the library personnel. Majority of the respondents (81%),were aware of the

access to information concept

57



52.1 Automation of the KNUST Library System

Majority of the respondents 79(94.0%) stated that their libraries have not been automated.
This is in contrast to Baker's (1992) acknowledgement that since 1970, academic librarics
have automated most of their housckeeping activities including the storage and transmission
of interlending Library Loan (ILL) request to the British Library Document Supply Centre
(BLDSCusually via the Joint Academic Network (JANET). Online Public Access
Catalogues (OPACs) are now standard facility, and whilst few libraries have converted all
their cxistng catalogue records into machine -readsble form, most OPACs sre now
available-and regularly searched-across Joint Academic Network. It came to light that the
few computers available in the libraries are kept in the offices and accessed by only the
library personnel. Students, lecturers and other users within the university community do not

have the privilege to do online search in the library.

‘This is in contrast to Kinmann's (2009) assertion that digital resources play an increasingly
important role in academic libraries, which must demonstrate their value to the institution and
their impact on student leaming outcomes in new and more compelling ways. Recent
advances in information technology have created the opportunity for easy access to full ~ text

of journal articles and other relevant academic information.

The ability of an academic library to produce the documents and academic information that
its user community requires is important not only for the advancement of scholarship but also
for the credibility of the library and the parent institution. It is, therefore, necessary that the
library which seeks 10 be an effective partner in the teaching, leaming and rescarch
programme of the parent insttution take steps to ensure that the materials needed by the users
to enhance access 10 information are availabie.



522 Awareness of Access to Information Concept

The study showed that a great deal of awareness of access to information has been created as
a new phenomenon among the library personnel. This s in line with what Shaughness (1990)
advocates that based on analysis of expenditure trends in research libraries, it seems clear that
many libranians are deciding to emphasize access to, rather than ownership of resources. ln
other words, a large number of research libraries have given greater emphasis to library
automation and access technology than o collection development in anticipation of user
need.

Reitz (2007), notes that access services include the provision of access o a library’s
resources and collections, which includes the collection of materials (general circulation,
reserves, interlibrary loan, document delivery). Some large research libraries have access
services librarians who are mainly in charge of ensuring that users have easy access to

information.

523 Access to Information Policy at the KNUST Library

The study further revealed that KNUST library does not have a laid down access to
information policy. This is contrary to what Aina (2004) postulates that in any library, no

‘matter how simple or complex, there ought to be a laid down policy on access to information

Reitz (2007) states that an access policy is a formal written statement issued by the person(s)
or body responsible for managing activities or special collections specifying which materials
are available for access and by whom, including any conditions or restrictions on use, usually
posted or distributed by some methods to users.



KNUST Library \indertakis collection evelopment practioes 0 suppartcachiug. leaming
and research at the university. Iihnpdndpdrdedmndnmswinfmmlﬂmnwdinf
the user community. Access to information is a new phenomenon that has given collection
development in academic libraries a new dimension. Academic libraries have become &
gateway 1o information and not repositories. Having & laid down policy on access will serve
a5 a guideline 10 the decision makers and implementers of the KNUST Library. Having a laid
down access policy will give the library a focus and consistency towards building materials
that will enhance access to library resources and services. Academic libraries must do a much
better job of demonstrating their value and impact to their campuses. For a library to operate
effectively in the arca of emphasizing on access to information, there must be written
statement of the plan which provides details of matters involving the strengthening of the

current collection.

524 AnICT Centre at the Main Library

The research revealed that there is ICT centre at the main library alone and it is headed by an
ICT specialist who is a scnior member. This is a healthy development since access to
information goes with computerization. Efforts should be made to establish similar ICT

centres at least in all the six college libraries to facilitate online information searches.

Kinman (2009), states that if academic libraries are indeed becoming collaborators in
multimedia - rich, user ~ empowered, disinter mediated free for — all where their value will
be proven only by demonstrable improving outcome in leamning, teaching and research,
academic librarians must demonstrate in new and more compelling ways how electronic

resources contribute 1o the goals of their institutions. Opening ICT centres in all the satellite



libraries of the KNUST Libeary tysiem Will hei these Wbtiries 1o Sutomae e si4 vioes id

expedite and facilitate access to academic information.

525 Information Technology and the Ability of Users to search online independently

The study established that as many as 80 (95.2%) of the respondents stated that users of the
library are bl to search for information independently. The remaining 4 (4.8%) stated that

users arc unable to search online independently.

According to Bopp and Smith (1991), the power of the computer to scan, list, combine and
record information is immense and seems to grow cach day. It showed that the staff may not
have the requisite knowledge in computer technology to be able to train users. The apparently
insufficient number of computers in the university library might also have contributed to that.
The modes of teaching computer information searching in the library are mostly verbal

instruction, ion, hand ises and audiovisual

‘The determining factors that come to play as indicated by Malley (1984) are:-

“The ability of the instructor to handle the teaching mode allocation for it.

~

“The financial cost of the teaching mode as against budgetary allocation for it.

w

‘The time required to prepare the material for that perticular teaching mode selected.

>

‘The likely receptivity of that teaching mode by the users.

The competence of library staff and users in the search for information online should not be

compromised as it is & pre-requisite for effective exploitation of information resources.

an acknowledged fact that digital resources play an increasingly important role in academic
libraries.




52.6 Access to Information as a priority in the Discharge of Duties

The study further revealed that slmost all the respoadeats indicated that they will choose
access to information s their topmost priority in the discharge of their duties, and not

materials provision. This is very encouraging in an academic library, considering the fact that

the cmphasis now is on access to i ion and not collection in

of user need.

Ferguson and Kehoe (1993) contend that instead of libraries buying in anticipation of user
need, libraries will spend more of their funds on access and delivery. If not, libraries will
need to examine their current momentum towards electronic access instead of library
ownership in print or electronic media. The proliferation of information coupled with the
barsh economic realities and other factors have caused a paradigm shift away from an
emphasis on acquiring comprehensive research collections to an emphasis on developing

effective methods for maintaining access.

52.7 Collection Development Objectives to be achieved

The study further showed that overwhelming number of the respondents had knowledge
about the objectives of collection development to be achieved. This situation conforms to
what Schad (1992) advises that the critical imperative for coliection development is to
redefine its role and clarify its objectives in order to address the realitics of a new

environment.

Collection development is not only at the heart of what libraries do, it s a core function of
academic librarics. Collection development involves the identification, selection, acquisition

and evaluation of library resources for a community of users. Collection development in
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‘meaningful to the goals and objectives of the parent institution.

Hoadley and Corbin (1990) speculated that the prejudice in favour of acquisitions will
disappear as the cmphasis moves to fulfilling the nceds of users rather than simply building
larger collections. For the KNUST Library system to play its role cffectively and
expeditiously, then it certainly should have collection development abjectives to achicve. The
traditional role of collection development has changed in this era of fiscal stringency and
advances in information technology. Summers (1989) for example, predicted that libraries
will move from a function of collecting materials in anticipation of user need to one of

acquisition upon presentation of need.

5238 Interlibrary Loan to Supplement Collections

The study revealed further that KNUST Library system resorts to interlibrary loan as a way
of meeting the information needs of the users, this practice is mostly known to the senior
members and the remaining staff has littie or no knowledge about it. Fifty- six (67.0%) of the
respondents indicated that they were not aware that KNUST library uses interlibrary loan as a
supplement to s collection. Twenty-two representing (26.2%), who are mostly senior
members stated that KNUST library uses interlibrary loan as a supplement to its collection.
Kisiedu (1996) has emphasized the point that resource sharing in general provides libraries
with a most valuable means of sugmenting their resources. Interlibrary loan and associated
document delivery in libraries is a special aspect of resource sharing that is concerned with
access to and the physical dissemination of documents and ofher information products
between libraries and information centres and their users. Interlibrary loan is a transaction in
‘which library material or & copy of the materiai is made available from one library to another.
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This reinforses the s that”Bus 15 Sbbiiomic Fedéss and Bigh oostiof acagemiic materals,
intelibrary loan has become inevitable in terms of meeting the information noeds of users.
All the staff members should therefore be made aware of how interlibrary loan transactions

take place so that they can also perform their role expeditiously.

53 Conclusion
The study was conducted in an academic library whose parent institution, the KNUST offers

broad range of academic programmes and courses in the fields of Arts, Humanities, Science

and Technology. Both at the undergraduate and postgraduate levels. This gives a clear picture

of the significant and enormous role expected to be played by the KNUST Library to support

teaching, learning and research as well as the goals and objectives of the parent institution.

The fundamental and principal role of the library which is collecting materials 1o facilitate
access 1o relevant information at the right time is very demanding in this contemporary
period. The study had set out to examine the coliection development practices of the KNUST
Library, the awareness of access to information concept among the library personnel,
information technology and written access policy. Significantly all these objectives have been
met. The study showed that there is no laid down access policy at the KNUST library which
implies that access to information is not the pillar supporting any collection management
philosophy. It also discovered that the KNUST library lacked adequate fund to meet its
collection development objectives. The library, however, resorts to interlibrary loan to
supplement collection in the face of inadequate funding. The study further established that 48
(57.1%) of the library staff do not have any ification in lil

this, the remaining 42.9% of the library staff have library qualifications ranging from
certificate to Master of Philosophy degree.



The significance of the conclusion lics in the fact that it suggests certain reconuuendations,
which if applied, will lead to efficicnt, effective and timely provision of materials that satisfy
the information needs of the university community. Subsequently, the first part of the study
consists of such recommendations. In conclusion, the study has contributed to the existing
limited literature and research pertaining to access to collection development in academic
libraries.

54 Recommendations

The study has come out with various important and pertinent issues that have impiications for

access to information at the KNUST Library. One of the objectives of this work was to make

for improving collecti practices of KNUST Library that lay

emphasis on access to information.
5.4 Formulate and implement policy on Access to Information

‘The absence of a clear ~ cut policy on access to information at the KNUST Library ought to
be addressed. One major and significant purpose for the academic library is 1o provide both
print and non-print materials to meet the information needs of the university community. For
the KNUST Library to perform this role expeditiously, it should have a laid down policy on
access to information. This wil ensble the library to have a focus and also be committed to

the objectives to be achieved.

Access policy will serve as a guide to the librarian and the staff in building collections that
place emphasis on access. A written access policy covers all the component parts of
collection development that give cognizance to the information needs of the academic
institution. Such a policy will also assist those who select materials by translating the goals
and objectives of the library or the institution into specific guidelines concerning the attention

10 be given to various subject fields and various types of information materials.
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access policy that is well known to all the library personnel. More than half of the total staff

population cither are not aware of any such policy or do not know about the policy.

It is worth noting that the conventional collection development that renders academic
libraries as repositories of resources has taken a new dimension. The emphasis has moved to

fulfilling the needs of users rather than simply building large collections.

54.2 Automation of the KNUST Library System

It s gratifying to leamn that a large number of academic libraries have given greater emphasis
1o library automation and access technology than to collection or staff increases. The study
bas revealed that the KNUST Library system is in the process of digitizing its functions. The
exercisc is ongoing at the main university library. The college libraries are yet to be

sutomated.

It is recommended that concerted efforts should be made to ensure the successful completion
of this project. KNUST Library system being automated is of paramount importance because
firstly, it will enable the library to be better placed to fulfill its mission of making relevant

information accessible to the university community. Secondly, univ

es are unsble to
purchase vital journal subscriptions that help boost the quality and success of academic
research. However, many hitherlo printed materials now appear in the form of CD-ROM,
web pages and full - text databases. Morcover the average cost of accessing clectronic
publishing has been found to be much cheaper than owning the entire issue of a journal.

Other advantages are case of accessibility and currency or regular update of information.
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support teaching, learning and research by the parent academic institution. To be able to play
its role expeditiously and meet the challenges of proliferation of information, economic

recess and advance in technology, it is prudent for the library to be automated.

543 Alternate Source of Library Finance

Itis also recommended that the KNUST Library, be allocated sufficient funds to maintain an

optimum stock that will be able to meet the information needs of its users.

The rescarch revealed that the KNUST Library System does not have enough funds to be able
to meet all the information needs of the academic community. Consequently, some journal

subscriptions have been cancelled.

Itis worthy of note that university budgets are decreasing while the cost of academic journals
is skyrocketing. Having a clear - cut budget in place will help the librarian in consultation
with all stakeholders to judiciously collect materials that can satisfy the information needs of

the user community.

It s further recommended that the KNUST Library System should find a way of generating

funds and other forms of external support to supplement its fundamental role of providing

materials to meet the i on needs of the university ity. The library should also
engagein fve and ive collection building with external and intemal
information oriented centres as a way of ing their coll




544 Library Cooperation

Further recommendation is made 1o the effect that resource sharing and interlibrary loan have
over the years proved to be very useful means of supplementing local collections to meet the
information needs of users. Therefore, KNUST Library should intensify and widen its library
co-operation since the opportunities are there. Through library co-operation, many journal

articles and full — text of academic materials are being accessed free online.

Resource sharing in general provides libraries with a most valuable means of augmenting
their resources. Inter lending and associated document delivery in libraries is a special aspect
of resource sharing that is concemed with access to and the physical dissemination of
documents and other information products between libraries and information centres and

their users.

Finally, it is an acknowledged fact that no fibrary achicves sclf-sufficiency in collection
building due to financial stringency and several other factors. It s thercfore prudent for the
KNUST Library to rely on the back ~up services of interlibrary loan network for building its
collection. KNUST Library should engage in consortium to sutomate and expedite or

facilitate access to information.

545 Training of Library Staff

Whilst it is commendable to leam that KNUST Library System boasts of library personnel
‘with library qualifications ranging from certificate to master of philosophy, 48 (57.1%) of the
staff do not have any training or qualification in librarianship. Effective and efficient
fulfillment of information delivery service to the university community depends largely on
the calibre, cxperience and knowledge of information technologies of the staff.



1t is recommended that those who do ot have qualifications inibrananship. bs sponsored to
undertake various courses or training in library studies. This will not only serve as &
motivation o the staff, it will also equip them with the requisite Kknowledge to be able to play
their complementary role expeditiously towards the general success of the library in terms of

overall performance and information delivery.

5.4.6 User Education and Training

The study further revealed that it is not always or not all the users, especially studeats of

KNUST, can scarch online independently. This means user education of the users is either

ot effectively undertaken or user participation is ot i the

collection development of the library is supposed to be fully exploited by the students. The
users should thercfore be trained effectively for them to search for information as and when it

is needed.

Users of the KNUST Library should be adequately trained to be able to conduct online

information search i or with littlc assi: i the need 1o secure

computers and make them accessible to the user community. In this contemporary time,
digital resources play an increasingly important role in academic libraries, which must
demonstrate their value to the institution and their impact on student learning outcomes in

new and more compelling ways.

There must be a comprehensive user education or library oricntation programme simed at
training the users of the library to be able to fully exploit the library resources. This is one
aspect of playing the role of information delivery or access services 1o the university

community.
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progrmme of Iibrary user education should be based on a synthesis of the necds of students,
academic staff and library staff. Evaluation is based on attempts to measurc the realization of
pre-specified goals and objectives concerned with library use and information skills, attitudes
1o librarics, effects of various instructional programmes and use of a given library or

information resources.

The general observations made in this study are in no way intended to be s critique. Rather

the ions have been realistically and made as a
towards the scarch for effective, efficiently and tailor ~ made delivery of information srvices
10 the user community. Information delivery is a principal role of every academic library,

and this cannot be compromised.
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SECTION A: PERSONAL DATA

Please tick or provide the answer as may be sppropriate.

. Gender:Male []  Female (]

2. Age
3. Where in the library system do you work?
Mainlibrary [ Faculty library (=]

College library [ ] Departmental library (]
What is your job designation?

-

University Librarian [ Chief Library Assistant =
Deputy Librarian ] Principal Library Assistant (]
Senior Assistant Librarian (] Senior Library Assistant  []
Assistant Librarian [ Library Assistant =

Junior Library Assistant [

>

How long have you worked with the KNUST Library?
‘What qualification (s) do you hold in librarianship?

B

PhD [  Postgradustc Diploma [
M.Phil ] Bachelorof Ans =]
Master of Arts [ Diploma =

Certificate =l

SECTION B: CONCEPT OF ACCESS TO INFORMATION

7 I.s the library aware oﬁhc access to information concept?
[ Don’tknow [ ]

s access to information a priority in the di of your dutics?
Ye [] No[] Don'thnow

©

Does your library have a laid down access policy that stresses on access (0 information?
Yes (] No [] Don'tknow

10. If yes, what measures have been taken to implement this policy?

1. rmmungmmu.mmmllolwdrmww"




12.1f yes, Please name the libraries yuun-vennu-hhuycoopammm

13. To what extent has interlibrary loan o library cooperation helped in the delivery of
service to your users?
Extremely helpful [ Veryhelpful [ Helpful [—] Nothelpful [J

14. Given the choice between access to information and provision of information materials,
which one will choose?
Materials Access [
15. I your library automated to be sble to conduct online database searches on the spot for
o

users?
Yo [3 N[
16. Does the library have the facilities to order documents from commercial suppliers (cg.

Bnluh Library unum; Division “BLLD")?
o5 Don’t know (]

17. Are your users taught the use of the following printed information retrieval tools?
‘The library catalogue The indexes of books [__] Handbooks [
Periodical indexes (] Abstracts (]

[ Bibli =

18. Do the users find their way about in the library without any assistance?

Always []  Usually[—] Sometimes [_] Never

19. Are the Users able 1o sccess any library material independently regarding relevance to a
subject?
Always (1 Usually (] Sometimes (] Never [

20, Are the users adequately equipped with the requisite knowledge and skills 1o exploit all
the resources of the libr

Yes [ No.
21. Are users or your the for any of the following’
Electronic mailing
Books and Journals for course work [__]
Current affairs
Chatting =
2. Dosnhglbrlyhveon.lm: full-text document delivery?
Ys [ N[
23. Do your e the i do el i ing for i i i
‘own in the library? i el
Yes 1 "N [



24.1f No, Please explain

25. Does the library believe in engaging in serious di ions and ive ventures as
Yo [N [

26. 1f yes, why do you think it is necessary now?

27,1 your library aware that the advent of many new technologies in the past years has led to
i ities in information delivery?
Yes No (] Notaware

28.1f yes, how has the library responded to this new development?

SECTIONC:  COLLECTION DEVELOPMENT
29. Does the library have collection development objectives to achicve?

Yes [ No [
30. In your estimation is the library well resourced financially to meet the information needs

of the university community?

Yo [ No []
31. Has the library cut down subscription as a result of insufficient budgetary allocation?
Yes [N [

32.1f yes, what altcrnative measures has the library taken to supplement its subscriptions?

33. Please give a few suggestions as to how to i osalsvadtiaformats
i en improve access ant information as and
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